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CHAPTER ONE
2.0 BACKGROUND OF THE STUDY 
2.1 INTRODUCTION 
Lending contributes the largest part to a bank profit. Hence, it is the backbone of banking activities. However, the degree of risk associated with lending in proportionate to its contribution to profit. As financial intermediaries banks assist in channeling funds from surplus units to deficit ones so as to facilitates business transactions and economic development generally. Since these funds are owned by third demands the depositors, prudence demands that such funds should be efficiently managed to sustain the confidence soundness of the system itself and thereby minimize risk of bank failures.
Unlike the depositors who is certain of getting his money back on demand or when due a lending banker is faced with the problem of either delay in reimbursement or out right non-reimbursement by borrowers. As in case of National Bank of Nigeria which is being managed by Nigerian Deposit Insurance Corporation (NDIC) due to inability to meet its numerous customers cash needs. The bank was crippled by the non-payment of about N800 million naira (Eight Hundred Million Naira) lent out to customers. Recovery of these huge debts became more difficulties due to poor credit administration and control reflective in subjective appraisal of loan request, improper document, poor perfection of securities and so on.
2.2 STATEMENT OF THE PROBLEM 
In the era of competitive and dynamic business environment organizations tend to face some problem. Credit management in banking industry of man power resources is inevitable and vital in the banks, in the attainment of their objectives.
This research topic is chosen to reflect primarily to which the organization realize the goal and relieve on banking industry of it’s employees. This has become necessary because many organization have a corporate goal but they have neglected the task of development of their banking industry. Then this makes it difficult to attain this objectives.
2.3 OBJECTIVES OF THE STUDY 
The main purpose of the study is to measure the credit administration pattern of commercial banks using first bank of Nigeria Plc as the case study.
(a) To examine the credit policy and practices of first bank.
(b) To review the credit administration and control procedure in the bank.
(c) To examine the management of bad debts and recovery process in the bank.
(d) To measure the effective of the procedures adopted in Bank C above.
(e) To identify constraints associated with loan management. 
(f) To make recommendations based on the finding of the study.


2.4 IMPORTANCE OF THE STUDY 
1. While financial institution have faced difficulties over the years for multitude of reasons the major cause of serious banking problems continues to be directly related to tax credit standards for borrowers and counterparties, poor portfolio risk management, or a lack of attention toe changes in economic or other circumstances that can lead to a deterioration in the credit standing of a bank’s counterparties. This experience is common in both G-10 and non G-10 countries.
2. Credit risk is most simply defined as the potential that a bank borrower or counter party will fail to meet its obligations in accordance with agreed terms. The goal of credit risk management is to maximize a bank’s risk adjusted rate of return by maintaining credit exposure within acceptable parameters. Banks need to manage the credit risk inherent in entire portfolio as well as the risk in individual credit or transactions. Banks should also consider the relationship between credit risk and other risks. The effective management of credit risk is a critical component of a comprehensive approach to risk management and essential to the long term success of any banking organiation. 
3. For most banks loans are the largest and most obvious source of credit risks, however, other sources of credit risk exist throughout the activities of a bank, including in the banking book and in the trading book and both on and off the balance sheet. Banks are increasingly facing credit risk (or counter party risk) in various financial instruments other than loans, including acceptances, inter-bank transactions, trade financing, foreign exchange transactions, financial futures, swaps, bonds, equality option and in the extension of commitments and guarantees and the settlement of transactions.
4. Since exposure to credit risk continues to be leading source of problems in bans world-wide, banks and their supervisors should be able to draw useful lessons from past experience. Bank should now have a keen awareness of the need to identify, measure, monitor and control credit risk as well as to determine that they hold adequate capital against these risk and that they are adequately compensated for risks incurred.
5. The sound practices set out in this document specifically address the following areas:-
i. Establishing an appropriate credit risk environment
ii. Operating under a sound credit granting process
iii. Maintaining an appropriate credit administration, measurement and monitoring process and
iv. Ensuring adequate controls over credit risk
Although, specific credit risk management practices may differ among banks depending upon the nature and complexity of their credit activities, a comprehensive credit risk management program will address these for areas. 
6. The committee stipulates in sections II through VI of the paper, principles for banking supervisory authorities to apply in assessing banks credit risk management systems. In addition, the appendix provides an overview of credit problems commonly seen by supervisors. 
2.5 SCOPE AND LIMITATION OF THE STUDY 
The study covers lending operation of First Bank Nigeria Plc which constitutes less than one percent of the total number of banks currently licensed to operate banking business in Nigeria in accordance to decree No 25 of 1991. Also within the bank, the study will not be restricted only to the banks on credit administration and control but all activities that makes effective management of credit.
Apart from the financial and time constraints that limited the scope of study, a bank selected out of 90 banks operating in the commercial banks in the country could not be said to be a good representation or sample of banks required to generalized the lending policies and practices in the Nigerian Banking Industry. It should also be noted that the officers of the bank are of disclosing certain or vital information often tagged as confidential because of the “Oath of Secrecy” sworn to by them. This equally limited the extent to which useful data were made available.  
2.6 RESEARCH METHODS 
The materials used in this studying came from two sources namely: Primary and Secondary Sources. 
For the primary sources, questionnaires were used to extract information from the customers that operate an account with the bank. It should be noted that oral interviews conducted with officials of the bank in legal, credit and recovery departments.
Secondary source was also made used of extensively in collecting information on the study. Such information are collected from:
· Annual report of the bank for the period under review
· Relevant text on banking and finance
· Journals, magazines and newspaper on business administration, banking and finance. The data were analyzed by use of percentage and tabular representation as presented in chapter three. For management of credit administration and control, the measure adopted by the bank, comparison were made on the trend from one year to another (whether positive or negative, decreasing or increasing, retrogressive or progressive) of some selected parameters within the bank in the industry.








CHAPTER TWO 
3.0 LITERATURE REVIEW 
3.1 CREDIT MANAGEMENT 
Many books had been written, papers presented, seminars organized, discussion held and schools of thought and contributed in one way or the other in an attempt to explain credit management in the Nigeria Banking Industry. Hence, the outcome of this project work will be incomplete without reference to views of various authors, writers and personalities in their various write-ups on credit management.
Banks carryout effective monitoring the supervision of the loan portfolio in order to minimize the incidence of bad debts which Odume (2000) and Osayameh (2001) described as a motive words to bankers. Though all businesses suffer bad debts, but bankers whose stock in trade is money, view them with dread.
Temilade (2005) argued that a customer does not became insolvent overnight and that in many cases the decline is gradual and an alert lender will see danger sings long before the situation became credit critical. To Olaitan (2003), some customers often pay loyalty to a particular officer through whom loans may be easily secured, knowledge that loans and advances secured from a particular bank can be treated like a grant.
And closely related to this is the remark by Argenti (2000) that a company does not operate in isolation; it acts upon and reacts to a very complex environment which is continually changing. It is often said that changes in technology are the most influential today in making business lose their customers and thereby can be expected loan repayment of their dues.
Supervision and follow-up by banks intend to ensure sound execution and operations of projects. Justifying the need for credit and administration and control, the Tondom committee (2002) remarked that “a bank cannot evade it social responsibility to ensure that the credit user, who has access to scarce national resources. Makes proper and efficient use of funds, which will bring about a multiplier effect on the econom Makes proper and efficient use of funds, which will bring about a multiplier effect on the economy.
Ayo-Ola (1999) said that unless we all give the monitoring and supervision of loans the adequate requires, the future of Banking Nigeria is likely to face a doom.
Busayo (2001) argued that without proper monitoring and supervision which according to him mean watching and directing towards a certain goal. Loan monitoring is the easiest means of detecting any error of judgement committed during the appraisal and granting of credits or getting the early sings that a rightly analyzed credit is moving towards derailment.
Ayinla (2006) laid great emphasis on regular changes and innovation on lending control. He advised banks to give lending control a high premium in their internal functions.
Bad debt destroy the banks earning asset that is the loan which Tosin (2002) described as being vital to the banks and to the general public is that it is the source of earnings as well as the essential item that determines the liquidity and ultimate solvency of the bank.
Aduke (2000) comments that loans and advance are important to the bank because they account for a large proportion of its income. An analysis of the gross earning of any bank will readily show that interest on loans and advance occupies a prominent position.     
3.2 MEANING OF A BANK AND BANKER 
Various authorities on banking and finance have proffered different meaning to what a bank or banker is. 
“A banker is a dealer in capital or more properly a dealer in money. He is an intermediate party between the lender. He borrows off one party and lends to another” (Gilbert)5. Banker are regularly trained to meet up with their official duties. Bankers work with computers and other information technology tools.
“A bank is a corporation or person (s) who accepts money on current account, pay cheques in such account demand and collect cheques for account customer. (Paget)6.
Bank is a place where money are kept or loaned and other financial service provided. Bank are very important in any society, banks help government to collect taxes and levels. Bank also finance business and help people execute their projects.
“A banker or bank is a person carrying on the business of receiving money and collecting drafts for customer subject to the obligation of honouring cheques drawn upon them from time to time by the customers to be the extent of the accounts available on their current account”. (Hart)7.
“......The expression ‘Bank’ and ‘Banker’ means any person, partnership or company carrying on the business of banking and having duly made a return to the commission of inland revenue and also any savings bank certified under the acts relating to savings banks and also any post office savings bank”. (Banker book Evidence Act 1897).  
The shortcoming in all the above meaning of bank is the inability to cover the wide scope of services rendered by bank. Thus the definition of bank as contained in section 41 of the Banking Act of 1969 states that: “A Bank is any person who carries on banking business and includes a commercial bank, an acceptance house, discount house and financial institution and merchant bank”.
The same Bank Act went further to substantiate on the meaning of banking Business as “the business of receiving money from outside sources as deposits irrespective of the payment of interest or the granting of money loans and acceptance of credits or the purchase of bills and cheques or the purchase or scale of securities for account of others the incurring of the obligation to acquire claims in respect of loans prior to their maturity or the assumption of guarantees and other warranties for others or the effecting of transfers and clearings and such other transactions as the commissioner recommendation of the central Bank, by order published in the Federal Gazette designated as banking business”.
Though the above definition cannot be said to be exhaustive of the wide range of banking services available to customers but no doubt, it covers substantial areas of banking and further provides for inclusion of other activities that may be seen as banking business in future.
However, the bank and other financial institutions Decree No 25 of 1991 are made little amendment to what constitutes a bank. A bank is now “any person or body, corporate dully registered in Nigeria as per requirements of companies and allied matter Decree No 1 of 1999, that is issued with a valid license to operate banking business”. By this definition, the word bank is no longer extended to describe other business transaction in financial house. To that extent, the decree prohibits the carrying on of banking in Nigeria except satisfaction of the following conditions stated in section 2.
1. It must be a company incorporated in Nigeria
2. The company must be one issued with valid banking license under decree No 25, 1991.   
3.3 MEANING AND TYPES OF LENDING 
As financial intermediaries, banks assist in channeling funds from surplus economic units to deficit ones in order to facilitate business transactions and economic development generally. This assistance is normally rendered in term of lending or credit facility to a prospective entrepreneur or company.
What is lending? Lending is the banking according to Olucisse (2004) “involves a situation where a person who has no insufficient fund in the bank drains a cheque more than the amount at him credit or makes a formal demand to the bank to grant him a loan facility with the promise to repay back the borrowed money as at when due”.  
The various form of bank facility / commitment include but not limited to the following:
1. OVERDRAFT: This is when a customer is given a limit within which his account may be overdrawn. Overdraft is granted normally for working capital purpose and the amount is expected to fluctuate over the life of the facility, depending on  the customers working capital needs at a given time.
2. ADVANCE: An advance is a short term loan extended period unusually 30-180 days. Advances are normally granted for specific consideration e.g payment of school fees, settlement of medical bill, payment of collection, bridging finance etc.
3. MEDIUM TERM LOAN: This loan is generally granted for a single purpose such as investments equipment financing, housing purchase etc. the duration of the loan is generally longer than overdrafts and range usually between 1 and 5 years.
4. LONG TERM LOAN: This loan is mostly granted for the projects with longer duration such as oil exploration, real estate, equipment financing such as oil rings computers etc. by the nature of such investment, their maturity is generally (ten) 10 years and above
5. SHORT TERM LOAN: These are loan made available for use of a period of (one) 1 year or less. The cost of short term borrowing is lower than cost of long term borrowings since a lender of long term loan will have to wait further into the uncertain future to have his loan repaid. It is obvious that he will demand a higher rate of interest.
6. RECEIVABLE FINANCING: This involves accepting the customers account receivable as a pledge for credit facilities. This pledge is done either on a notification basis to customers debtors or by domiciliation of bills drawn by the customer on his debtor (discount of trade bills).
7. CONTINGENT FACILITIES: These are non-cash facilities of a contingent nature usually required by customers from their bankers in order to facilitate their operations. Example of these types of facilities are issuing of bonds or gurantees or indemnity on behalf of the customers. In granting the contingent facilities the bank assumes primary liability and if called upon to honour its obligation by paying up, it must do so irrespective of whether the customer has fund or not.  
3.4 THE NEED FOR CREDIT ADMINISTRATION AND CONTROL 
“In this volatile economic environment as we have in this country, where things change quite often and with banking education and business experience yet to become well entrenched a bank should not be caught off guard because of poor administration and control of its loan portfolio”.
The above described vagaries of economic trends and human behavior which makes lending activity difficult and unpredictable necessitate the need for bankers to exercise caution in their lending activities so as to minimize the incidence of bad debts. Also the needs for credits administration and control is intended to ensure there is sound and justifiable execution and operation of projects.
TOOLS USED IN LOANS MONITORING AND SUPERVISION 
A loan policy maybe guided by the following objectives among others.
· Earning the highest possible from loans and advances
· Reducing bad and doubtful debts to the bearest minimum
· Maintaining a reasonable balance between loans and deposits for maximum profitability and liquidity 
The above objectives may prove unachievable argued Afolabi (1999), he said without proper monitoring and supervision certain goals will not be achieved. These are some of the tools used for monitoring and supervising loans.
1. DAILY BALANCES: keeping customers daily balances account as contained in the computer print-out or ledger balances, provides a good tool in watching the movement of the account. Any unexpected or strange figure showing on a customers account should be investigated.
2. PERIODIC STATISTICS: A periodic statistical return of customers account operation either weekly, monthly or quarterly helps in assessing the performance of the credit customer as well as detecting any danger signal.
3. REGULAR REVISION OF FINANCIAL STATEMENT: The financial health of a company can be reduced from the financial statement which comprises of balance sheet and trading profit and loss accounts. The comparison of the various figure in the account overtime in a vital information tools for bankers. However, there is need to exercise caution in making use of financial statements since the information only show the financial statement are critically reviewed by comparing actual results with projections and determining the variances which could form the basis of subsequent discussion with the customer.
4. INDIVIDUAL COMPARISON: Statistical figures of companies in the same industry can provide very useful information to the bank when an industry is enjoying a boom, most companied within the industry will reflect the same.
5. COMPLIANCE WITH LOAN AGREEMENT: The loan agreement often indicates the minimum current ratio or liquidity ratio that the borrowing company must maintain throughout the period of the loan. The loan should be continuously monitored to ensure compliance and avoids the banker immediate detection of any breech of the agreement.
6. ROUTINE VISITATION TO CUSTOMER: The banker needs to keep a close watch on his customers to keep him a breast of the business progress. The rule is never wait for customers to come until the bank give them a visit to evaluate the level of their success.
7. PROPER DOCUMENTATION: A file should be created and properly maintained for each customer containing all correspondence with the customers information on approval facilities and terms and conditions, stage of security perfection. The file gives room for continuity in care of the absence of the officer (s) handling the loan.      
3.5 CREDIT ADMINISTRATION AND CONTROL 
CREDIT ADMINISTRATION: This concerned with implementation of credit decision as authorized by the deciding authority. This involves advising and monitoring for all aspect of credit on day to day basis to ensure that it is fully repaid.
	It commences with the approval of facilities. The terms and conditions of the offer should be fully documented in the letter of commitment to the customer and should be accepted by authorized signatories. All the conditions precedent to disbursement should also be complied with.
CREDIT CONTROL: It involves a posterior monitoring of facilities to ensure that each credit remains satisfactory. It encompasses disbursement according to discernible schedule of requirement agreed with the customer within the approval limit monitoring of customers credit turnover.   
3.6 PRINCIPLE OF LENDING 
The principles of lending objectives of a Bank is to provide for growth, profitability and liquidity. The achievement of the above objective entails some element of risks. These risks stem from those circumstances which result from the non-payment of obligation when they full due. Thus in the process of lending, banks must investigate those factors which give rise to non-payment of debt and try as much as possible to avert them. This investigation is referred to as credit analysis.
Credit analysis is a process of inquiry prior to making decision to lend. It involves the examination of the nature of the borrowers business in the context of its industry and the analysis of its cash flows. The purpose of the former is to understand the comparative market position of the firm, the pressure of competition, the risk and reward structure of the industry the barriers to entry, the degree of technological change etc. The purpose of cash flow analysis on the order hand is disentangle from financial statements based on historical accounting principles, the actual movement of cash in term of its sources and uses.
LENDING PRINCIPLES IN FIRST BANK OF NIGERIA PLC 
This has been as “paper champs” in first bank of Nigeria Plc as a good lending principles.
1. P: PURPOSE: The purpose of loans and advances must be clearly stated and must be in consonance with government monetary policy.
2. A: AMOUNT: This should be clearly seen to be sufficient for the purpose stated and obviate the possibility of further approach for funds. This is done to ensure the borrower is committed to the success of the business, his contribution should be substantial and in most cases higher than that of the banks stake.
3. P: PERIOD: This should be clearly seen to be sufficient enough for repayment to be made
4. E: EXCHANGE CONTROL AND OTHER REGULATION: These include indigenous and non-indigenous borrowers Central Bank of Nigeria (CBN) guidelines, credit control policy as well as exchange control consideration may affect or even prohibit the facility.
5. R: REPAYMENT: The source should be clearly stated e.g Rent Salary, so that the facility may be seen to be self-liquidity and within the capacity of borrower to afford or sustain.
6. CHA: CHARACTER: Credit character include the qualities of an individual that causes him to want and intend paying an obligation. Reputation and integrity of customer (borrower) from those within his locality or business associate about “Espionage” information. The reliability of the customer may be assessed through credit checking with other banks (state enquiry), history of previous banking relationship, age of account relationship.
7. M: MANDATE: This relates to the viability of the business to be executed with the borrowed funds and the ability of the borrower to pull the deal through. The traditional tools and for assessing capability includes:
· Audited accounts (Balance sheet and profit and loss statement)
· Statistics of account turnover
· Projected cash flow
· Feasibility study reports
· Resume of management team etc.
8. P: PERFORMANCE: Performance of accounts, mode of operation, return cheques, credit period, hard core cross turning level of balance must be clearly seen to be in order. Likewise financial performance as per balance sheet should be satisfactory.
9. P: PROFITABILITY: This is seen as clear advantage to the customer arising from the borrowing that is facilities should increase profitability sufficiently for repayment to be made with a reasonable time and leaving a margin to accrue to the customer. These should be seen as a clear advantage to the bank.
10. S: SECURITY: Otherwise referred to as collateral is an insurance against unforeseen development and the last equitable interest in a proper to the lender as security for a debt. The legal on equitable interest in a proper to the lender as security for a debt. The legal on equitable interest in the property is transferred at the time the mortgage is created so that the mortgage or (the bank) can exercise it right under the mortgage, if the customer defaults, but until the mortgage exercise the right, actual possession and benefits belonging to the mortgagor. 
Finally, in spite of all control regulation and guidelines in respect of bank lending in Nigeria, bank have to exercise care and providence in their lending activities.           





CHAPTER THREE 
4.0 RESEARCH METHODOLOGY 
4.1 INTRODUCTION 
Research Methodology may be defined as the methodology used for the study or research in given problem finding of any nature.
Research may be basic or applied basic research that deals with relationship between two or more variables. It purpose is the development of theory or model through identifying all relevant in a particular environment and making board generation about their relationship.
Applied research on the other hand, tests the product of basic research findings. The aim is to test the theories models or concept let derived from basic research in a real problem solution. Applied research may also be called Demonstration Research therefore, this chapter has discussed the methods by which the research is been carried out.  
4.2 RESEARCH DESIGN 
According to Abosede A.J, Obasen, F.A and Reg B.A [2001] . Research design means the structuring of investigation aimed at identifying various and their relationship to one another. This is visual for the purpose of obtaining data to enable the research test of hypothesis or answer research questions. It is an outline or scheme that seems as a useful guide to research in two efforts to generate for the study.
Asika N, (1991) is of the view there is no single research design, therefore the researcher must put into consideration the relevance of proposal design to the research purpose in order words it is not the specific method of data collection, and rather it is a fundamental question of how the subject will bring into scope of the research.
STEPS TO CONSIDER IN A RESEARCH WORK ARE AS FOLLOW:
1. Identification of key problem and related issues of the actual and budgeted inefficiency of budgeting, budgeting control system in public organization.
2. Determination of which procedure will be needed to obtain the data required.
3. Analysis of data obtained
4. Evaluation of the result with the aim of recommending the most appropriate procedures for budgeting and budgeting control as a tool for decision making in public organization [power holding of Nigeria KWARA STATE UNIVERSITY]. 
It should be noted that this design was adopted in recognition of the fact that no recommendation or conclusion will be reach without knowing the problem at hand, obtaining available information and analyzed them.
4.3 SAMPLE AND SAMPLING TECHNIQUES 
There are varieties of techniques which can be employed by any researcher we therefore need to sate the preferred method of study and justify this decision. However, each of these techniques has its own special strength and weakness.  
It should be recognized that certain concepts are more appropriately measured by some method than others. It is only left to the researcher to decide on the method that best suits his own study.
At this junction, it is necessary to state that, one or two or more techniques of study can be best achieved in a single research work if the result can be best achieved through that way. For instance, among the compelling research sampling techniques are simple random sampling, cluster random sampling and systematic random sampling. One researcher may implore to use simple random sampling as the appropriate techniques of his study; while another researcher may decide to use simple random sampling.
For the purpose of this project the use of simple random sampling will best suit the research work as the interview and questionnaire administration is conducted within the company itself and therefore the secretary of First bank Niger plc plants has been chosen for sampling of the interview. At the course of the plot of questionnaire, bio data and other general information related to the First Bank Nigeria Plc has critically examined and detail analysis about how the First Bank Nigeria Plc supply power are vividly discussed in the questionnaire schedule for their work force to answer.
With reference to the presentation, certification answers were being provided and which more elaborated will be pointed at the course of chapter of this project.  

4.4 METHODS OF DATA COLLECTION 
Data can be defined as an observed raw fact about an event or idea. It could also be said as the collection of raw (unprocessed facts) which are not yet relevant for any decision making. 
There are two sources of data collection that were employed in this study work, namely:
· Primary data
· Secondary data 
a) THE PRIMARY DATA: were collected from the actual staff of the company through the use of questionnaire that was administrated in the company premises. It can also be seen as data collected at first hand in order to satisfy the purpose of a particular statistic enquiry. Primary data are those facts and figures which are new and are collected for the project at hand.
ADVANTAGES OF PRIMARY SOURCES OF DATA COLLECTION
1. High degree of performance
2. Can easily be proved through experiment
3. It is a firsthand information
4. More reliable  

DISADVANTAGES OF PRIMARY SOURCE OF DATA COLLECTION 
1. It is costly
2. Not easily available
3. It consumes a lot of time 
QUESTIONNAIRES 
The questionnaire consist of certain drawn up question about the importance use of collective bargaining by the company choose as a case study to positive approach to labour relation. The questions focus on the relevance or the significance of staffing and performance of the companies service activities.
ADVANTAGES OF QUESTIONNAIRE 
1. It serves as a means of gathering information
2. It cost less compared to other method of survey research
3. It enables us to reach our respondent who is otherwise in accessible
4. It covers wider areas and many respondents
5. It enables the respondent to freely express their opinions without any intervention
6. More reliantly result can be achieved by making our sample larges
7. Usually free from personal bias. 

DISADVANTAGES OF QUESTIONNAIRE 
1. It is time consuming
2. Record may be incomplete or not recorded due to the in experience of the interview
3. Possibility of misinterpretation of the questionnaire due to poor structure of the question
4. Loss of questionnaire on transits. 
b) SECONDARY DATA: The secondary data are data collected from the data to be used for another purpose but found useful and suitable solution for the problem at hand. The research collects the secondary data for the project work through. Journals and text books. Secondary data can be internal and external.
Internal secondary data have already been collected and exist inside the business organization (Nigeria bottling company today magazines coca-cola event and fact etc) .   
MERIT OF SECONDARY DATA 
1. Time saving
2. How cost of collection
3. Greater level of detail information is often available
4. It is easy to collect, required little human effort to collection. 
DEMERIT OF SECONDARY DATA
1. It may be out-dated
2. The information may not be guide right for the purpose
3. The secondary sources do not give room for correction of mistakes that has been made by the authors of the textbooks that researcher will still write it like that without conducting any investigating. 
4.5 DATA ANALYSIS 
Data analysis is a process of inspecting charging transforming and modeling data with the goal of high lighting useful information data analysis of is a process within several phase can be distinguished.
The analysis of research work will base on few important questions that are directly related to the central theme of this research work.
The data will be collected with the aid of questionnaire that are directly related to the central theme of this project and will be prescribed in tabular form. The questions are put forward to analyze the impact of staff performance in an organization.
 Fifty copies of the questionnaires will be distributed to the staff of power holding company of Nigeria, Ilorin for adequate response.




CHAPTER FOUR 
5.0 DATA PRESENTATION AND ANALYSIS OF DATA 
5.1 PRESENTATION AND ANALYSIS OF DATA 
This chapter focuses on the presentation of data gathered in the course of the study. Data available for first bank of Nigeria Plc which covered only the period of 2010, 2011 and 2012 of annual reports and accounts. 
TABLE 1: ANALYSIS OF DEPOSITS IN FIRST BANK OF NIGERIA PLC 
	TYPES OF DEPOSIT
	Year 2010 # M
	%
	2011 # M
	%
	2012 # M
	%

	Demand
	53686
	41.51
	48571
	33.73
	63303
	33.13

	Savings
	60598
	46.85
	69046
	47.95
	80686
	42.22

	Time
	15058
	11.64
	26387
	18.32
	47099
	24.65

	Total
	129342
	100
	144006
	100
	191088
	100


 Sources: First bank of Nigeria Plc. Annual report and account (2010-2012)
	As shown in the above table 1, the total deposits of the bank has witnessed a consistent increase over the years account with 2009 having the highest percentage increase of 47.95% while 2010 and 2012 having 46.85% and 42.22% respectively.


TABLE II: MATURITY PROFILE OF DEPOSIT LIABILITIES IN FIRST BANK OF NIGERIA PLC 
	DURATION
	Year  2010 # M
	%
	2011 # M
	%
	2012 # M
	%

	On demand
	114966
	77.53
	118577
	70.51
	146856
	75.72

	Under 3 months
	22308
	15.05
	29758
	17.70
	3735
	1.93

	3-6 months
	10000
	6.74
	18100
	10.76
	3400
	1.73

	6-12 months
	962
	0.65
	1131
	0.67
	39346
	20.28

	Over 12 months
	43
	0.36
	609
	0.36
	618
	0.32

	TOTAL
	148279
	100
	168175
	100
	193955
	100


Sources: First Bank of Nigeria Plc. Annual report and accounts (2010-2012)
The table above shows that savings and current deposit appear to be more stable showing that the fund available to the bank for lending in basically short term. 
The short term nature of the deposit liabilities of the bank put a serious constraint on lending for long term projects. Deposits with maturity falling due within one month accounted for over 70% of the total deposits while over one year duration accounted for an average of only 0.3 percent. 

TABLE III: ANALYSIS OF TOTAL LOANS AND ADVANCES IN FIRST BANK OF NIGERIA PLC 
	TYPES OF SECURITY
	Year 2010 # M
	%
	2011 # M
	%
	2012 # M
	%

	Secured against real estate
	20280
	35.45
	23544
	25.81
	21879
	23.54

	Otherwise secured
	34223
	59.31
	63811
	69.95
	67153
	72.26

	Unsecured
	3196
	5.54
	3872
	4.34
	3903
	4.20

	Total
	57699
	100
	91227
	100
	92935
	100


 Source: First Bank of Nigeria Plc. Annual Report and Account (2010-2012)
	The table III shows that facilities secured against real estate are those whose securities are legal mortgage in landed properties while otherwise secured are those other form of security whatever often referred to as policy lending. The above table shows that the bank kept its unsecured advances to its bearest minimum over the years with a decreasing average of 4.2% in 2012.
	The table also indicates that bank lent against more realizable securities of lien, proceed domiciliation guarantee and so on then legal mortgage that takes relatively longer time to realize. This is understandable as loans and advances form, the bulk of the banks asset where significant proportion of its income is derived from.
TABLE IV: MATURITY PROFILE OF LOANS AND ADVANCE IN FIRST BANK OF NIGERIA PLC 
	DURATION
	2010 # M
	%
	2011 # M
	%
	2012 # M
	%

	On call
	18055
	31.29
	22787
	24.98
	29361
	31.59

	Over 1 month but within  3 month
	1045
	1.81
	12912
	14.16
	7255
	7.80

	Over 3 month but within 6 months
	13520
	23.43
	21987
	21.10
	7576
	8.15

	Over 6 months but within 12 months
	10775
	18.67
	15975
	17.51
	27561
	29.66

	Over 1 year but within 3 years
	5671
	9.85
	11397
	12.49
	15490
	16.67



 	The table above shows the repayment period for loans and advance granted by the bank is dictated by the short term nature of deposits available to the bank. Thus, the above shows over 77% of total loans and advances are repayable with one year from 2010 to 2012. Also, overdraft facility which is essentially used for financing working capital needs to the customer and repayable on demand attracts the attention of the bank more as shown a little significant proportion to the total loans and advances (having just 31.59% in 2012) .


TABLE V (A): ANALYSIS OF LOANS AND ADVANCES AND PROVISIONS OF FIRST BANK OF NIGERIA 
	CLASSIFICATION
	Year 2010 # M
	%
	2011 # M
	%
	2012 # M
	%

	Performing
	55038
	550
	59778
	598
	43853
	439

	Non-performing sub standard
	1485
	149
	68
	7
	1221
	122

	Doubtful
	1914
	1674
	5476
	2785
	3307
	1695

	Loss
	
	
	
	
	
	

	Gross loans 
	92935
	36871
	91227
	29295
	57699
	11574


Sources: First bank of Nigeria Plc Annual Report and accounts (2010-2012)
	The table above shows how loans are classified between performing and non-performing. They are considered when principal and interest repayment obligation are in arrears for over three months. Specific provision are made for non-performing accounts and a general provision of 1% is made for all performing balances in line with the prudential guidelines of the Central Bank of Nigeria.


TABLE V (B): ANALYSIS OF LOANS AND ADVANCES 
	CLASSIFICATION
	Year 2010 # M
	%
	2011 # M
	%
	2012 # M
	%

	Non-performing
	13846
	24.00
	31449
	34.47
	37897
	40.78

	Performing
	43853
	76.00
	59778
	65.53
	55038
	59.22

	Total
	57699
	100
	91227
	100
	92935
	100


 Source: First Bank of Nigeria Plc, Annual Report and Accounts (2010-2012)
The above table indicates that the banks credit policy and control helped in reducing the incidence of bad debts are widened in the increasing performing loans (from 59.22% in 2010 to 76.00% in 2012) and non-performing bad loans into sub-standard, doubtful and loss.
TABLE VI: ANALYSIS OF BAD DEBTS AND RECOVERY IN FIRST BANK OF NIGERIA PLC MATURITY PROFILE OF LOANS AND ADVANCES IN FIRST BANK OF NIGERIA PLC   
	Classification
	Year 2010 # M
	2011 # M
	2012 # M

	Performing
	43853
	59778
	55038

	Non-performing
	13846
	31449
	37897

	Recovery
	(14)
	(14)
	(18)

	TOTAL 
	57685
	91213
	92917


 Source: First Bank of Nigeria Plc, Annual Report and Accounts (2010-2015) .
	The table above shows poor recovery performance of the bank which was attributed to difficulty encountered in realizing securities pledged for loans and advance either because of the personalities involved or the location of the security. The bank officials claimed to encounter problem in selling of properties located in relatively remote areas. Also, highly connected individuals who possess their properties act as barriers to being disposed off in some instance, properties or securities for loans are not well perfected making their realization more difficult. 




CHAPTER FIVE 
6.0 SUMMARY, CONCLUSION AND RECOMMENDATIONS 
6.1 SUMMARY OF FINDINGS 
Deposit mobilization effort of the bank yielding result with increasing deposit over the years with a consistent trend. Also in the short term nature of deposits which puts serious constraint on tending for long term project over 70% of deposits pledged by customer during the three years understudy were repayable within only one month. Closely related to the above is the increasing trend of credit facilities extended to customers.
The lending policy of the bank is such that clean (facility) without security is kept to the barest minimum. Rather the bank lend against more reliable and realizable securities of lien, proceed domiciliation, guarantee etc. Than legal mortgage which takes relatively longer time to realize.
Matching the deposits with leans and advance the bank operates within the CBN guidelines of maintaining minimum of 70% its total liabilities in cash or approved securities. The credit policy and control of the bank can be said not be effective in keeping the incidence of bad debt to a lowest minimum. Over the year under study the non-performing loans accounting for as much as 40.78% of the total loans and advances. This was however, attributed to the prudential guideline realizes by the CBN categorizing non-performing loans into sub-standard, doubtful and lost.
The recovery machinery of the bank seems to be ineffective with the poor recovery performance. During the three years under study, there was no time that a recovery target was met. Problem identified with loan management include. Bad location of properties pledged as gravities, high connection of some owners of the properties, poor constitution and some properties are well perfect making their realization is more difficult. Thus the non-performing loans are being compound by the escalating interest charges for these, that reward un-serviced for long time.  
6.2 CONCLUSION 
The banking industry has in recent years been operating in a turbulent and fast changing economic, social, legal and political environment. The deregulation of the economic led to proliferation of banking industries in the country.
Deposit mobilized from customers are one of the increase evidence good effective and aggressive marking strategy. The bank also continues to extend various forms of credit facilities through a short term basis to her numerous customers. The lending policy of the bank in equal sound.
However, the poor recovery performance of non-performing loans need to be seriously addressed possibly by adoption of the recommendations.  


6.3 RECOMMENDATION 
Based on the findings of the study, the following recommendation are made for credit management in first bank of Nigeria Plc, in particular and the Nigerian banking industry in general.
Banks should ensure perfection of security before draw-down of facilities. Experience has shown that customers are willing to comply with any condition set by bankers prior to disbursement. Therefore, security offered should not only be adequate and realizable to cover banks exposure, but most be perfected in accordance with laid down rules.
The Central Bank of Nigeria should henceforth exercise the powers conferred on it by CBN decrees 24 of 1991 by compiling circulating to all banks of Nigeria as well as making available for publication list of banks debtors whose outstanding debts to any bank has been classified by bank examiner as bad debts. This will break the bone of many so called ‘Elites’ in the society who are nothing but perpetual bad debtors. It will also aid prompt repayment to avoid embarrassment that may be caused by publication of their names of undue long default. One of the major problems associated with their covering of bad debts in poor location of properties pledged as securities which make the realization not only difficult but unattractive.
Records of all borrowing customers should not only be properly kept. All staff handling credit matters should have ample opportunity to update their knowledge on lending with particular reference to credit analysis, administration and vide training organized both internally and externally. The debts consultants who may be well known as accountancy firm will work hand in hand with the security and loan.
Lastly, the bank should endeavour to encourage the conduct of academic study of this nature on its operations which will serve as a mirror through which the bank can see itself. Reports of such could lead not only to operational efficiency but equally incorporation into the strategic and corporate plans of the organization.    
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