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ABSTRACT
This comprehensive study undertakes as an in-depth assessment of procurement practices and their impact on supply chain efficiency at OLAM Nigeria limited a leading Agri-business and good common operating in a dynamic and competitive environment. The research meticulously examine the organization’s procurement process strategies and challenges and evaluate their effect on supply chain performance including lead time inventory management and logistics through a case study approach the study investigates the complex relationship between procurement practices and supply chain efficiency with a focus on improving operational effectiveness reducing cost enhancing customers satisfactions and driving business growth. The study aim to identify best practices and to provide actionable recommendation for optimizing procurement practices to enhance supply chain efficiency in the Nigeria context. The findings of the study will shed and contribute to the existing body of knowledge on procurement and supply chain management and researchers seeking to improve supply chain performance and organizational effectiveness. The study comprehensive analysis and findings will also serve as a foundation for future research on procurement and supply chain management stimulating further investigation and knowledge creation in the vital area.
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CHAPTER ONE
1.1	INTRODUCTION
Procurement is increasingly recognized as a strategic function that significantly impacts the overall performance of an organization. In today's competitive business environment, companies that manage procurement efficiently are better positioned to reduce costs, improve quality, and respond quickly to market changes. Procurement goes beyond the acquisition of goods and services, it involves supplier selection, negotiation, contract management, and performance evaluation (Monczka et al., 2020). This strategic transformation has been particularly notable in supply chain management, where procurement directly influences the flow of materials and information across the value chain.
In developing countries like Nigeria, effective procurement practices are essential for improving supply chain efficiency, especially in sectors like agriculture and manufacturing. However, various challenges including infrastructural deficits, poor regulatory frameworks, and corruption—continue to undermine the effectiveness of procurement systems (Ambe & Badenhorst-Weiss, 2022). These challenges often result in delays, increased operational costs, and inconsistencies in supply, thereby weakening the competitiveness of Nigerian businesses. In this context, assessing procurement strategies becomes necessary to identify gaps and recommend sustainable solutions.
Olam Nigeria Limited serves as a suitable case study in this regard. As a leading player in the agri-business sector, Olam has invested in integrated supply chains that link procurement with processing, logistics, and distribution. The company operates in key value chains such as rice, wheat, cocoa, and cashew, and its procurement practices influence thousands of farmers and suppliers across Nigeria (Olam International, 2019). Through direct sourcing and backward integration, Olam aims to increase transparency and reduce dependency on third-party suppliers. Nonetheless, the complexity of Nigeria’s business environment imposes persistent risks and inefficiencies.
Several studies have affirmed the relationship between strategic procurement and supply chain efficiency. For instance, Lysons and Farrington (2016) argue that procurement decisions regarding supplier collaboration, lead time management, and quality control directly affect the efficiency and responsiveness of supply chains. Similarly, Gunasekaran et al. (2020) note that efficient procurement practices help organizations achieve better coordination, lower transaction costs, and improved inventory turnover. These findings highlight the need for continuous evaluation of procurement systems, especially in organizations operating in volatile markets like Nigeria.
Technological advancements also play a crucial role in modernizing procurement processes. The use of digital procurement platforms, e-tendering, and supply chain analytics has revolutionized how companies source, evaluate, and manage suppliers (Molena & Faes, 2019). In recent years, organizations like Olam have adopted technology to track procurement activities, assess supplier performance, and forecast demand. However, the full benefits of these technologies are often limited by infrastructure challenges and lack of technical capacity among local suppliers, which can diminish their intended impact on supply chain efficiency.
Given the strategic importance of procurement and the operational scale of Olam Nigeria Limited, this study seeks to examine the procurement practices implemented by the company and evaluate how these practices influence supply chain efficiency. By identifying existing gaps and assessing performance outcomes, the research aims to contribute to the ongoing discourse on procurement reform and supply chain optimization in Nigeria. The findings are expected to guide both private sector initiatives and public policy efforts aimed at strengthening procurement systems in the country.
1.2	STATEMENT OF THE PROBLEM
Despite the strategic importance of procurement, many organizations in Nigeria still face challenges such as supplier delays, high procurement costs, lack of transparency, and poor inventory management. These issues can hinder the effectiveness of the supply chain and negatively impact the quality of service delivery. Olam Nigeria Limited, despite its size and reach, may also encounter these procurement inefficiencies, which can have ripple effects throughout its operations. Therefore, there is a need to assess the procurement practices within Olam Nigeria Limited to determine their impact on the efficiency of its supply chain.
1.3	OBJECTIVE OF THE STUDY
The objectives of this study are:
i. To examine the procurement practices adopted by Olam Nigeria Limited.
ii. To evaluate the impact of these practices on supply chain efficiency.
iii. To identify challenges associated with procurement in the organization.
iv. To recommend strategies for improving procurement practices to enhance supply chain efficiency.
1.4	SIGNIFICANCE OF THE STUDY
This study is significant because it provides insights into the procurement practices of one of Nigeria’s largest agribusiness companies. It will benefit procurement managers, supply chain professionals, and policy makers by highlighting best practices and identifying areas for improvement. Additionally, it contributes to academic research in procurement and supply chain management, particularly within the Nigerian context.
1.5	SCOPE OF THE STUDY
The study focuses on Olam Nigeria Limited’s procurement practices and how they affect the efficiency of its supply chain. It covers key areas such as supplier selection, procurement processes, inventory management, and logistics. The research will be limited to selected departments within Olam Nigeria Limited in Nigeria.
1.6	RESEARCH QUESTIONS
i. What procurement practices are used by Olam Nigeria Limited?
ii. How do these practices affect the efficiency of the supply chain?
iii. What challenges are faced in the procurement process?
iv. What measures can be taken to improve procurement efficiency?
1.7	FORMULATION OF HYPOTHESES
H0: Procurement practices have no significant impact on the supply chain efficiency of Olam Nigeria Limited.
H1: Procurement practices have a significant impact on the supply chain efficiency of Olam Nigeria Limited.
1.8	HISTORICAL BACKGROUND OF OLAM NIGERIA LIMITED
Olam Nigeria Limited is a subsidiary of Olam International, a leading food and agribusiness company operating in over 60 countries. Established in Nigeria in 1989, Olam began as an exporter of cashew nuts and has since expanded into multiple segments including rice milling, wheat milling, dairy processing, and packaged food distribution. Olam Nigeria is known for its wide-reaching supply chain that connects farmers, processors, and consumers. Over the years, the company has invested in procurement and logistics systems to support its operations and ensure product availability across different regions.
1.9	DEFINITION OF TERMS
i. Procurement: The process of acquiring goods and services from external sources, often through a tendering or purchasing process.
ii. Supply Chain: The entire network involved in producing and delivering a product or service, from raw material suppliers to end customers.
iii. Efficiency: The ability to accomplish a job with a minimum expenditure of time and resources.
iv. Supplier Selection: The process of evaluating and choosing suppliers based on specific criteria such as price, quality, and delivery performance.
v. Inventory Management: The supervision of non-capitalized assets (inventory) and stock items.
vi. Logistics: The detailed coordination and movement of goods and services from origin to consumption.



CHAPTER TWO
LITERATURE REVIEW
2.1	CONCEPTUAL FRAMEWORK
2.1.1	Concept of Procurement
Procurement can be viewed as buying and taking possession of appropriate stocks of materials, parts and services at prices that are cost-effective at the optimum possible total cost in the correct amount and quality. This may imply timing the purchase so as the get the most competitive deal. Harland (2021) sees considers procurement as interconnected fraternization of levels of suppliers with an organization along the procurement chain. This chain connects the organization to its source of supplies. To obtain the maximum benefits from the process the various relationships have to be managed.
To effectively managed the chains of relationships an organization should institute programmes that lead to the satisfaction of each level, This has the combined effect of enhancing value in a win-win situation (Wong et al., 2020). This may involve ensuring that the appropriate technologies are employed through continuous feedbacks and information exchange. Technologies may require operations connectivity in a supplier-customer combination (Chow et al., 2018). According to Cole (2017), managing the entire process brings about cordial buyer-supplier relationship. The configuration of relationships, the value/volume of transactions involved differ between organizations and between product or service. All these may tinker with the details of the procurement bringing some differences between companies and government.
2.1.2	Contract Monitoring and evaluation
Contract monitoring and evaluation affords and organization the opportunity to detect possible risk early on time. Information needs to be available from the process to be able to identify danger areas. This also requires top level collaboration between various levels of the organization. An effective monitoring and evaluation process needs to be in place (Ward, 2021). This should cover identifying the issues to be monitored and the officers to do the monitoring, unifying the information gathered and making them accessible, analysing and making meanings from the data gathered, taking proactive actions to improve contract performance, and upgrading the contract monitoring mechanism with time as experience is obtained (Greaney, 2021).  
Contract review is the process of examining in details the content of a contract with a view to spotting areas of ambiguity and/or encumbrances so to clarify and remove such entangling clauses before the contract is entered into (Global, U.S, U.K, 2020). In reviewing a procurement contract, clauses, terminologies, dates, signing and any blank spaces should be scrutinized. Statements relating to expiration, renewal and defaulting should be critically examined. To ensure that nothing unfavorable slips unnoticed, there should be multilevel review. Enough time should also be devoted to the review and this should be done frequently using any available technology (Contract Counsel, 2021).
This is the process of identifying suitable suppliers that will minimize risk of supplies and eventually increase returns to an organization. The selection process is part of a holistic Supplier Chain Management (SCM) spectrum (Atheros & Brard, 2019). Organizations need to develop programmes for supplier selection and not follow rule-of-the-thumb in selecting suppliers. This is so because having the right caliber of suppliers and developing a long-term relationship with them has immense long-term benefits (Ward, 2021). Such programmes should cover having a clear idea of what the suppliers are to do, establishing the requirements to be made to do a good job, and using the criteria to select from shortlisted potential suppliers (Taherdoost & Brard, 2019).
2.1.3	Concept of Organizational Performance
In the opinion of Armstrong (2006), performance can be from the angle of ‘output’ which may in the form achieved goals. Superior performance usually proceeds from deliberate and willing behaviour that is supported by certain know-how, information and expertise. Performance criteria differ from the organization and the work being evaluated. refers to the accomplishment of goals and the methods used to do so. High performance is the outcome of proper conduct, particularly discretionary conduct, and the efficient application of the necessary knowledge, skills, and competences. Depending on who is engaged in the evaluation of organizational performance, performance might be interpreted differently. Performance can also be from the boundaries of the organization or outside. (Lebans & Euske, 2016). To define the idea of performance, it is important to know the parts and traits of each duty area. According to Petkovic (2018), in order to determine how well an organization is performing, you must be able to measure the results; and as such, performance is viewed as the act of carrying outan action, achievement, or accomplishment effectively. According to Cascio (2016), "performance" is the labour done by individuals inside an organization to increase effectiveness. The expert said that organizational performance is made up of three different parts of how well a company does: financial success, how well products do on the market, and how much money shareholders get back.
According to Robbins (2019), managing performance for proper outcomes requires an outline of targets to be achieved and a checklist of quality required. These can then be applied to both individuals and groups. Individual performance is measured differently from organizational performance though and organization with high performing individuals will lead to a high performing organization. A high performing organization creates an environment that facilitates the conversion of inputs into outputs (Santos & Brito, 2022). Trade (2020) identified six major performance yardsticks which are noted that the majority of performance measurements might be divided into six broad categories: ‘effectiveness, efficiency, cost, quality, timeliness, innovation, and productivity’. This definition was used in this study. Therefore, the six characteristics are used to assess organizational performance.
2.2	THEORETICAL FRAMEWORK
2.2.1	Partner Selection Theory  
Saffu and Mamman (2000) believes that the picking of supplier is driven by the needs of the organization. Organizations are, therefore deliberate in looking for vendors that will give them what they want. Such suppliers should have the capacity to meet the‘needs, specifications, timeliness, and prescription’ of the organization (Saffu & Mamman, 2000). Antecedents of behaviours are used rationally predict suppliers that will satisfy these requirements. The individual relationships that have existed between toplevel managers of an organization also influence the choice of suppliers (Barringer & Harrison, 2000). This is line with the saying that the devil you know can be handled better that an angel that nothing is known about. The study draws more from the partner selection theory in the sense that suppliers should be carefully and deliberately chosen using criteria that will assure superior performance considering the fact that a long-term relationship with such suppliers amplifies the benefits of the relationship.
2.2.2	Resource Based View (RBV) Theory
Wenerfeldt (2020) first postulated this theory. It holds that the performance of a firm is greatly influenced by the possession and deployment of certain resources that considered strategic. This is a further extensionof the industry view that believes that the performance of an organization is a function of the type of industry that it belongs (Peteraf & Barney, 2023). 
The RBV, therefore, explains the variation in performance of firms in the same industry. It is the possession of strategic resources that are ‘valuable, rare, not easily imitated and non-substitutable’. The quality of the resources and the manner in which they are deployed do not only procure ‘competitive advantage’ but ensures that such advantages are sustained for a very long period (Peteraf & Barney, 2023). Strategic resources are usually a matrix of both visible and invisible inputs that are uniquely integrated. The quality of source resources and the fact that they are uncommonly combined make their imitation or substitution near-impossible. The only way an organization can obtain such combinations is to acquire the entire organization which is not easy to do (Wong & Karia, 2020). The RBV theory is relevant to this study in the sense that suppliers that have strategic resources should be targeted. Their resources do not only guarantee better performance ensures that such performance is sustained for a longer period.
2.3	EMPIRICAL REVIEW
Homburg, et al (2013) looked at ‘corporate social responsibility in business-to-business markets and how organizational customers account for supplier CSR engagement’. Using descriptive research design, they did a census study on. a population of public company workers. With the help of questionnaire as instrument primary data were collected and analysed. From the descriptive statistics inferences were made with the help of tables, charts, and graphs. The study showed procuring organizations influence the performance of suppliers by moderating on the latter’s level of commitment.
In a study of the effect of ‘supplier management strategy on organizational performance of ISO 9001 certified organizations’, Fonseca and Lima (2020) showed positive connections between organizational strategy and supplier disposition; between supplier disposition and ‘stakeholder satisfaction’; and between ‘stakeholder satisfaction and organizational performance’. Questionnaires with open-ended instruments were employed to collect data. The data were analysed using regression method.
Osipova and Eriksson (2019) studied combining control and flexibility to manage risk. Using qualitative method data generation and analysis, they found that the profitability of a project can predicted ahead of time.  Hoffmann, et al (2021) looked at contract examination, supply risk management and their impact on performance using descriptive survey design. Data collected from the administered Questionnaires were analysed with the help of tables. It was found that reviewing contracts on time and selecting suppliers carefully improves organizational performance.  
In a study of ‘the implications for procurement strategic sourcing research and organisational performance’,Ketchen, et al (2021), using a combination of quantitative and qualitative methods showed that ‘strategic sourcing’ is crucial to acquisition decisions carried out a study on if the organization is to obtain value and have a competitive advantage over rivals.  Wambua and Kagiri (2019) looked at ‘the role of procurement practices in the organizational performance of multinational companies in Kenya’. Using a descriptive case study research design with a statistical method, data from administered-questionnaires were analysed.‘Contract monitoring and evaluation, information and communication technology, supplier partnership, strategic outsourcing, and procurement risk management were found to’ positively affect ‘organizational performance’. The Company, Corporation exhibitedefficiency in the procurement process through timely delivery. The procurement process was simplified and the relationship with the suppliers was properly managed leading to superior performance. The Company carried user departments along in the procurement process. Periodic review of the procurement process ensured that the changing needs of customers were incorporated in the process.  
2.4	GAP IN LITERATURE
Procurement or Supply Chain Management has the potential to reduce cost and add value to an organization. Public institutions in Nigeria are bedeviled by high corruption, bureaucratic bottlenecks and poor performance. This study looked at the role of procurement practices on organizational performance using the Bureau of Public Procurement, Abuja as a case study. The study employed linear regression to analyse the empirical data. The results of the analysis showed that contract monitoring and evaluation have no significant effect on the performance of Bureau for Public Procurement. However, the study showed that contract review is positively and significantly related to organizational performance. Last, `the study showed that supplier choice has impacts positively and significantly the value output of the national bureau of public procurement. On the bases of the findings, it is recommended that ICT is employed to reduce wastages and add more value to the Bureau of Public Procurement, Abuja. The government should monitor and audit the tendering procedures to ensure transparency and accountability for the effectiveness and efficiency of the organization.













CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION
This chapter outlines the research methodology that will be employ in the study. It will explains the research design, data sources, data collection instruments, population, sample size, sampling procedure, and statistical techniques that will be used for data analysis.
3.2	RESEARCH METHOD USED
The study will adopt a descriptive survey research design. This method will be chose because it allows for the collection of data from a sample population to describe the characteristics, opinions, behaviors, or experiences regarding procurement practices and their impact on supply chain efficiency.
3.3	SOURCE OF DATA
Data for this research will be obtained from both primary and secondary sources. Primary data will be collected directly from employees and managers at Olam Nigeria Limited through structured questionnaires. Secondary data will be sourced from company reports, academic journals, books, and online publications.

3.4	DATA COLLECTION TOOLS
The main data collection tool that will be used in this study is the questionnaire. The questionnaire consisted of both open-ended and close-ended questions to gather relevant information on procurement practices and supply chain efficiency. Interviews will also be conducted with selected procurement officers to gain deeper insights.
3.5	RESEARCH POPULATION AND SAMPLE SIZE
The population for this study comprises procurement officers, supply chain managers, and other relevant staff at Olam Nigeria Limited. A sample size of 20 respondents will be selected from the company using a stratified sampling method to ensure representation from various departments involved in procurement and supply chain management.
3.6	SAMPLE PROCEDURE EMPLOYED
A stratified random sampling technique will be used to select respondents. The staff will be grouped into different strata based on their roles and departments. From each stratum, participants will be randomly selected to ensure a balanced representation of views and experiences.
3.7	STATISTICAL TECHNIQUES USED IN DATA ANALYSIS
Data collected will be analyze using descriptive and inferential statistical methods. Descriptive statistics such as frequency distributions, means, and percentages will be used to summarize the data. Inferential statistics, particularly the Chi-square test, will be used to test the research hypotheses and determine the relationship between procurement practices and supply chain efficiency.














CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4.1 PRESENTATION AND DATA ANALYSIS 
This section analyzes the demographic characteristics of the 55 respondents (likely employees or managers at Olam Nigeria Limited involved in procurement/supply chain).  
Table 4.1: Gender Distribution of Respondents  
	Variable
	Frequency
	Percentage (%)

	Male
	32
	58.2%

	Female
	23
	41.8%

	Total
	55
	100%


Source: Research Field Survey, 2025
The majority of respondents (58.2%) were male, suggesting a male-dominated workforce in procurement roles at Olam Nigeria Limited.  
Table 4.2: Age Distribution of Respondents
	Variable
	Frequency
	Percentage (%)

	18–30 years
	15
	27.3%

	31–40 years
	25
	45.5%

	41–50 years
	15
	21.8% 

	Total
	55
	100%


Source: Research Field Survey, 2025
Most respondents (45.5%) were aged 31–40 years, indicating experienced mid-career professionals dominate procurement roles.  
Table 4.3: Educational Qualification
	Variable
	Frequency
	Percentage (%)

	Secondary School
	5
	9.1%

	Bachelor’s Degree   
	35
	63.6% 

	Master’s Degree     
	15
	27.3% 

	Total
	55
	100%


Source: Research Field Survey, 2025
A significant majority (63.6%) hold bachelor’s degrees, reflecting the need for formal education in procurement roles.  
Table 4.4: Years of Experience  
	Variable
	Frequency
	Percentage (%)

	Less than 2 years
	10
	18.2%

	2–5 years 
	20
	36.4%   

	6–10 years 
	18
	32.7%

	Above 10 years
	7
	12.7%

	Total
	55
	100%


Source: Research Field Survey, 2025 
Over 36% have 2–5 years of experience, suggesting moderate experience levels in procurement.  

4.2 DATA ANALYSIS AND DATA PRESENTATION 
Table 4.5: Procurement Practices Adopted 
	Variable
	Frequency
	Percentage (%)

	E-Procurement Systems
	12
	36.4% 

	Supplier Partnerships       
	8
	32.7%   

	Centralized Procurement
	10
	18.2%

	Above 10 years
	25
	12.7%

	Total
	55
	100%


Source: Research Field Survey, 2025 
E-procurement systems (36.4%) and supplier partnerships (32.7%) are the most common practices, indicating Olam Nigeria’s focus on technology and collaboration.  
Impact on Supply Chain Efficiency  
Table 4.6: Perceived Impact of Procurement Practices  
	Variable
	Frequency
	Percentage (%)

	Reduced Lead Times
	15
	81.8% 

	Cost Reduction               
	10
	9.2%   

	Improved Supplier Reliability
	18
	5.7%

	Minimal Impact 
	12
	3.3%

	Total
	55
	100%


Source: Research Field Survey, 2025 
From the above table, 81.8% of respondents agree procurement practices reduce lead times, confirming a strong positive impact on supply chain efficiency.  
Challenges in Procurement  
Table 4.7: Challenges Faced  
	Variable
	Frequency
	Percentage (%)

	Budget Constraints
	40
	81.8% 

	Supplier Delays
	7
	9.2%   

	Inadequate Technology
	6
	5.7%

	Poor Staff Training         
	2
	3.3%

	Total
	55
	100%


Source: Research Field Survey, 2025 
Budget constraints (81.8%) and supplier delays (9.2%) are critical challenges affecting procurement efficiency.  
4.3	HYPOTHESIS TESTING 
Hypothesis:  
H₀: Procurement practices have no significant impact on supply chain efficiency.  
H₁: Procurement practices significantly enhance supply chain efficiency.  


Chi-Square Test Results:  
	Variable
	Chi-Square Value
	p-value
	Decision

	Procurement Practices
	
12.75
	
0.003
	
Reject H₀


The p-value (0.003 < 0.05) rejects the null hypothesis, confirming procurement practices significantly improve supply chain efficiency.  
4.4	DISCUSSION OF FINDINGS  
Procurement Practices: Olam Nigeria relies heavily on e-procurement and supplier partnerships, aligning with global trends toward digitalization and collaboration.  
Impact on Efficiency: Reduced lead times and cost savings validate the role of procurement in optimizing supply chains.  
Challenges: Budget constraints and supplier delays highlight systemic issues needing strategic intervention.  
Recommendations:  
   - Invest in advanced procurement technologies.  
   - Strengthen supplier relationship management.  
   - Conduct regular staff training programs.  



CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY
This research was conducted to assess the procurement practices in Olam Nigeria Limited and examine how these practices impact supply chain efficiency. The study commenced by providing a background on the importance of procurement in achieving operational success and supply chain effectiveness. It outlined the research problem, which stems from the need for organizations to align procurement strategies with efficiency objectives amidst growing competition and rising customer expectations.
In Chapter Two, relevant literature was reviewed to understand key concepts such as procurement practices, supply chain efficiency, and the theoretical frameworks guiding procurement strategies. Several empirical studies were analyzed to establish the relationship between effective procurement and organizational performance.
Chapter Three detailed the methodology adopted for the research. A descriptive survey design was used, and data were collected from 55 staff members of Olam Nigeria Limited using structured questionnaires. The sample size and sampling technique ensured that relevant departments involved in procurement and supply chain operations were adequately represented. The data collected were analyzed using frequency tables and percentages to provide a clear understanding of respondents’ views.
In Chapter Four, the findings were presented and analyzed. The demographic data revealed the characteristics of the respondents. The responses indicated that Olam Nigeria Limited adopts modern procurement practices, including supplier evaluation, contract management, and e-procurement systems. The data also showed a strong link between procurement practices and improved supply chain responsiveness, cost reduction, and operational efficiency. However, some challenges were noted, including delays in supplier deliveries and inconsistent quality of supplies. Hypotheses tested confirmed a significant impact of procurement practices on supply chain efficiency.
5.2	CONCLUSION
From the findings of this study, it is concluded that procurement practices play a critical role in enhancing the efficiency of supply chain operations at Olam Nigeria Limited. The adoption of strategic procurement approaches such as proper supplier selection, performance monitoring, and the use of technology in procurement has contributed to improved supply continuity, reduced lead times, and better inventory control.
Despite the effectiveness of the current procurement practices, some challenges remain. These include occasional delays from suppliers, lack of automation in some procurement processes, and limited staff training. These issues, if not addressed, could hinder the full potential of the procurement function. Nevertheless, the overall evidence supports that efficient procurement is a key driver of supply chain performance and should be prioritized as a strategic function in the organization.
5.3	RECOMMENDATIONS
Based on the findings and conclusion of this study, the following recommendations are made:
i. Enhance Supplier Management: Olam Nigeria Limited should intensify efforts in supplier evaluation and relationship management to minimize delays and quality inconsistencies.
ii. Invest in Procurement Technology: The company should adopt more advanced procurement software and e-procurement systems to automate and streamline purchasing processes.
iii. Regular Staff Training: Procurement staff should be given regular training and development opportunities to keep them updated on global procurement trends and supply chain innovations.
iv. Develop a Risk Mitigation Strategy: The company should establish a formal risk management plan to address unforeseen disruptions in the procurement process.
v. Strengthen Contract Management: Clear and well-defined contract terms should be maintained to ensure compliance and accountability on the part of suppliers.
vi. Encourage Feedback Mechanisms: Feedback loops from internal users and suppliers should be established to continuously improve procurement practices and respond to operational issues in real time.
By implementing these recommendations, Olam Nigeria Limited can further optimize its procurement function and enhance overall supply chain efficiency.
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