THE EFFECTIVE PROCUREMENT PROCEDURE IN MULTI-NATIONAL FINANCED PROJECT

(A Case Study of Kwara State Agric Development Project) 




BY

OBA ADEREMI WILLIAMS
HND/23/PSM/FT/0012


BEING A RESEARCH PROJECT SUBMITTED TO

THE DEPARTMENT OF PROCUREMENT AND SUPPLY CHAIN MANAGEMENT,
INSTITUTE OF FINANCE AND MANAGEMENT STUDIES (IFMS), KWARA STATE POLYTECHINC ILORIN

IN PARTIAL FULFILMENT OF THE REQUIREMENTS FOR THE AWARD OF HIGHER NATIONAL DIPLOMA (HND) IN PROCUREMENT AND SUPPLY CHAIN MANAGEMENT

JUNE, 2025


CERTIFICATION
This is to certify that this research work has been written, read and approved as meeting part of the requirement of the Department of Procurement and Supply Chain Management, Institute of Finance and Management Studies, Kwara State Polytechnic, Ilorin, in partial fulfillment of the award of Higher National Diploma (HND) in Procurement and Supply Chain Management.


________________________				__________________
MR. AYANDA OLUFEMI						DATE
PROJECT SUPERVISOR 




_________________________				__________________
DR. DANGANA K.A.						DATE
PROJECT COORDINATOR




________________________				_________________
MR. SIDIQ OLAREWAJU						DATE
HEAD OF DEPARTMENT (H.O.D)




________________________				_________________
DR. GBADAMOSI O.M.						DATE
EXTERNAL EXAMINER						

DEDICATION
This project is dedicated to Almighty God, the unchangeable changer, the beginning and the end, for taking me thus far throughout my programme. Also to my family and friends for their prayers and support, you we all eat the fruit of your labour, Amen.


ACKNOWLEDGEMENTS
My sincere gratitude  to our inestimable Almighty God, the Most gracious and the most Merciful,  One that make me how I am today, the One that gives live and the one that take live. 
 my sincere thanks goes to my supervisor in person of Mr. Ayanda Olufemi for his patience in going through the project and for several of advices given to me in writing the project and I also express my profound gratitude to my HOD Mr. Sidiq Olarewaju, project coordinator Dr. Dangana K.A.and to all lecturers in the Department of Procurement and Supply Chain Management who have contributed in one way or the other to the knowledge I acquired from them through the course of the study.
My sincere appreciation goes to my lovely, wonderful, caring parent Mr. and Mrs. Oba for their moral and cooperation for the support of achieving my Higher National Diploma (HND) in Procurement and Supply Chain Management.
Also to my family, my backbone, the person I submit my love Oba Oluwatosin, my kids; Jerry and Jethro, also, to Abdul Ayodele and Wife, Salmon Ajibola, may God Almighty bless you all..


ABSTRACT
The research topic is centered on effective procurement procedures in multi-national financed project with special reference to Kwara State Agricultural Development Project (Kwara-ADP) procurement is said to be complete action or process of identifying, defining and acquiring or obtaining personal materials, services and work needed by means of authorized in pertinent directives. These procurement procedures start with efficient procurement plan driven by need assessment purchasing, contracting and negotiation directly with the source of supply. The procurement is divided into three (3) different categories, which include local buying, that is, the item which fall into maintenance, repairs and operating suppliers items (MRD’s). In this categories, these items constitute on ABC pare to analysis and it is proved locally under the store controlled. Secondly, department buying which involves items of technical nature used by various department. Thirdly, the international buying which constitute over 85% of the overall organization buying. This project work will contain five (5) chapters. Chapter one will consist of the introduction, background of the study, statement of the problem, objectives of the study, significance of the study, scope of the study, research question, formulation of research hypothesis, historical background of the case study, definition of terms. Chapter two contains literature review, conceptual framework, theoretical review, empirical review and gap in literature. Chapter three contains, introduction, research design, source of data, data collection tools, research population and sample size, sample procedure employed, and statistical techniques used in data analysis. Chapter four contains presentation and analysis of data and test of hypothesis. Chapter five contains summary of finding, conclusion and recommendation, references, appendices and questionnaire.          
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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND OF THE STUDY 
	Low productivity in the field of agriculture which has resulted to economic depression among the third world countries has brought insufficiency in food consumption of their people.
	This problem of low productivity in the field of agriculture among the third world countries such as United State of America (USA), British, Japan, West Germany and France to introduce some measures, through the means of multinational financed institution to enhance an effective procurement procedure for the materials and some other things that will be needed for the agriculture development, among the third world countries.
	This is a project jointly controlled by some financial organizations such as International Bank for Reconstruction and Development (IBRD) and International Development Association (IDA) to assist in the field of Agricultural Development. They assist in various ways, such as in provision of resources funds, agriculture expert, agriculture equipment and training of personnel in the field of agriculture and all sort of activities that could lead to increase in agriculture and all sorts of productivity activities in the various third world countries. Effective procurement procedures can also be described as the process of ensuring that the right materials of the right quality at the right price and ensuring that delivery is made to the right place at the right time. Effective procurement procedure can also be described as the process of ensuring that right materials needed for the project work undergo the proper procurement procedure.
	These procedures start with identification of need, that is, identifying the materials that will be needed for the project procurement procedure of Kwara State Agricultural Development Programme are divided into their categories which fall into Maintenance Repaired and Operation Items (MRO). In this category, all these item constitute “C” item under ABC analysis and they are purchased locally under the store controller.
	Secondly, departmental buying which involved items of technical nature which was used by various departments the procurement were made by the techniques in each specialized field in their respective department.
	Thirdly, the international buying which constitutes 85% of the overall organization buying, this is the most fascinating area where the function of purchasing practice strictly adhere to, this study focus more on the third category to buying. This will be fully discussed in the foregoing research with series of examples on international bidding on different type of items.
1.2	STATEMENT OF THE PROBLEM 
	It is needless to say that no matter how competent all organization is, certainly it will encounter one problem or the other, which maybe behind its control, such is the severe effect of the measure which was introduced by the Shagari Administration in 1982. Despite that the austerity measure was over, the effect is still biting up till today. The effect of such measure was felt by Kwara State Agricultural Development Project, where management cannot longer afford to buy capital equipment such as anti-poaching petrol activities and tractors. Financial inadequacy coupled with this was the fact that most of the purchasing were spot to be, for these reasons, the establishment was not only unable to buy in large quantity but it was equally impossible or difficult for the management to embark on work. When the need has been identified, a purchase requisition will be forwarded to the purchasing department responsible for this project work. On recovering the requisition for issuance of enquiry, letter for quotation from the suppliers and to determine which of them could satisfy the right criteria will follow. Suppliers send their quotation and most suitable source is selected after due process. A purchase order is prepared and sent to the selected supplier, the purchase will spell out the terms and conditions of the procurement, usually printed at the back of the order.
	The advanced countries through the International Development Association and International Bank for Reconstruction and Development representatives, negotiate with the delegation of individual under the developed countries among which is Nigeria to establish this type of project in various part of the states of the country. This leads to the establishment of Agricultural Development Project through the related Federal Ministry of Agricultural and Natural Resources.
	Nineteen (ADP) Agricultural Development Project, were created each for 19 states when the project commenced in 1980, among these states was the Kwara State Agricultural Development Programme. Therefore, the general effective procurement system in this multi-national financed project conduct adequate research into the organization.
	The organization procurement is mostly on competitive bidding involving both the local bidders and the international bidders, there was no limitation on the project bidding and it was strictly governed by international law. The system of contracts is free all sort of unofficial interference, partial and preferential treatment that accompany the purchasing policies of the benefiting countries. The effective many project such as construction of the building at the proposed permanent site of the ailing economy and prices.
	Also, was the effect of Structural Adjustment Programme (SA) introduced by the Federal Ministry Government of Nigeria. With this, establishment cannot purchase or procure one forth of what is used to purchase with the same amount prior to the introduction of the programme. The Kwara State Agricultural Development Project Management cannot buy as ever because the currency has lost it’s value. The programme to extent is a clarity to the concerned since it caused a drastically reduction in some of the organization commitments.        
1.3	OBJECTIVES OF THE STUDY
	The main aims and objectives of this study is to fulfill the part of the prerequisite for the award of Higher National Diploma in Purchasing and Supply Department, Kwara State Polytechnic as required by the National Board for Technical Education (NBTE). Also, for an effective procurement procedure of this multinational finance project control and supported by the International Development Association using Kwara State Agricultural Development Programme (Kwara ADP) as the case study.
	To identify the guidelines of procurement that governs the International Bank for Reconstruction and Development (IBRD) assisted.  
1.4	SIGNIFICANCE OF THE STUDY
	The cost of equipment procured represents higher proportion of the entries loan. There is therefore a need to ensure on effective and efficient procurement system. This will save cost for the government and will guarantee buying at least price from the best source.
1.5	SCOPE OF THE STUDY/LIMITATION OF THE STUDY
	This project work is aimed at the appraisal of the importance of effective procurement procedure in multi-national financed project. It thus focuses on the duties of purchasing department in Kwara State Agricultural Development Project (Kwara ADP), the procedure of procurement, categories of procurement among others.
	The study is limited by some factors which are beyond the capacity of the researcher. Before the researcher could be able to collect the organization historical background and other relevant information, he has to visit the ministry several times, thereby exhausting a lot of time and money at the same time.
	The second problem faced by the researcher is financed incapacity. The researcher often found that he was often limited in her expenses which are supposed to be distributed on the project due to limited income in comparison to the escalating price of materials.
	The researcher, also find it difficult to combine the normal class lecture with project work, because he has to spend at café, place of case study, library and also time writing the project work. Therefore time management becomes a watch word for the researcher.
	Also is the problem of adequate factors, as some respondent refuses to give adequate information needed, thereby restricting the researcher from getting real fact needed.
1.6	RESEARCH QUESTIONS
	In view of this research, it is necessary to formulate some researcher question which will enable the researcher to formulate statistic table for hypotheses.
1.	How does effective procurement procedure contribute it a multi-national financed project?
2.	Does effective procurement procedure contribute positively to the project?
1.7	FORMULATION OF RESEARCH HYPOTHESIS 
	For this research work, the researcher has put forward too categories in order to verify the accuracy of the data gathered during the course of this research work. the null hypotheses (H0) is set to give negative assumption about the study while the alternative hypotheses (H1) is set to give positive assumption.
H0:	Effective procurement procedure does not contribute positively to a multi-national financed project.
H1:	Effective procurement procedure contribute positively to a multi-national financed project. 


1.8	HISTORICAL BACKGROUND OF THE CASE STUDY 
	Kwara State Agricultural Development Programme known as Kwara ADP was formally established in October 1979 under the Nigeria Second Civilian President Alhaji Shehu Shagari. Other states in Nigeria which established such project include Kaduna, Kano, Delta and Sokoto States.
	Kwara Agricultural Development Programme is jointly established and controlled by the International Bank for Reconstruction and Development (IBRD), the Federal Co-ordination Unit (FACU) and the state government of Kwara State Supervision of Ministry of Agricultural and Natural Resources (MANR).
	One of the establishment objectives was to boost agricultural development throughout the country, so that Nigeria will have vast land cultivation in the field of agriculture. This will make Nigerian to be able to feed the people sufficiently and even export it to some other countries. 
	The project headquarter was sited at Malete village which is 40 kilometres from Ilorin with various branch throughout the state. The headquarter office was to provide all the material that will be needed by the farmer in the various station through the project representation known as the Field Agric Officer (FAO), the provision of tractors under the hiring unit to cultivate farmers land on subsidiary amount and provision of seeds and chemicals to all local farmers in the rural areas were initiated. This is to enable the farmers in the areas to transport their farm input to the town. The project also provides farmers with essential farm output through the application of chemical against the harmful farm pest and insects.
	These effort were to encourage our farmers to shift to the new modern system of farming which will yield maximum output in the production than the former method.
	Generally all material needed to do these essential works were procured through a well defined purchasing system supervised by a procurement manager. There are nine (9) department that formed the project work and this include project manager, financial controllers, procurement managers, chief extension officer, chief commercial officer and chief planning officer. But as the project goes under, the organization structure was redefined and then project work was divided into five (5) zones and was manned by a zone manager. All these efforts to boost agricultural development all over the states
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1.9	DEFINITION OF TERMS 
Sourcing: The identification or development of suitable source of supply, the systematic investigation and compares of such sources. The sourcing decision of which suppliers to patronize, how many to use for a given item, how to allocate available business, what term to do business.
Specification: Specification is a detailed statement providing a complete description or list of characteristics or requirement laid down for material, component process or service.
Supplier Development: This is a process where the buying company assist small or new suppliers for them to be able to perform satisfactorily.
Reciprocity: This is a process where buyer give preference to supplier who are also customers.
Trade Relationship: Trade relationship executive is a function of management which deal with the complete logistics intelligence factors of quality, service and price.
Negotiation: This is having discussion for the purpose of coming to an agreement on some issue relating to contract. This discussion is between the buyer and the supplier.
Price Analysis: This is examination of suppliers price without examining and evaluation of separate elements of the cost and profit making up the price.
Published List Price: Is form of list or quotation that provides information on the process of commodity.
Right Source: Is the supplier that can meet the requirement of the buyer.
Lead Time: This is the when the need is fully recognized to the time when the goods are delivered. We have internal and external lead time.
Vendor: A person or a company that sells goods or material to buyers.
Logistical Management: Logistical management is a combination of material management and physical distribution management. A number of similarities exit within this two concepts.
Processing: Sometimes called expediting changing follow-up. An important part of the suppliers management task which ensure that goods and services are received as required and many delivery problem can be avoided by sound selection. Even the most careful selected sources sometimes prove unreliable in meeting agreed schedules.
Procurement: Procurement is a term originated by the armed forces to define one of several supply functions involved in logistics. In the broader sense, it is defined as including the whole process whereby all resources (men, materials, facilities, and services) required are obtained.
Hand-To-Mouth Purchasing: This is the process of buying to satisfy immediate operation requirement in quantities smaller than those normally considered economical. This system requires regular or daily visit to the supplier(s) to purchase material for immediate consumption with cash or cheque.
Economic Order Quantity (EOQ): This is the order size (quantity) of materials that can be bought at which both cost of holding stock and the cost of ordering stock are equal given a minimum total cost.
Blanket Ordering: This is involves the aggregation of some materials, usually those of small value and the issuance of “BLANKET” order to one supplier for all the requirement.    

CHAPTER TWO
LITERATURE REVIEW
2.1	CONCEPTUAL FRAME WORK 
	The procurement process starts with the planning decision to make the purchase, deciding whether there is a need for the particular goods or services, ensuring that the purchaser has the power to undertake the transaction, detaining any relevant approvals within the organization hierarchy and arranging the necessary funding. It is critical for a thorough procurement planning as firm are always facing budget constraints that cannot satisfy all capital acquisition needs. (Gianakis, 2021)
	Generic stages of the procurement process include need identification generating, detailed, specification, request tenders, source selection contracting receipt and payment, consumption, contract management, revenue and disposal. Factors that influence the procurement process include the supplier and the product factors, ethics of the society and the organizational factors (Brian, 2016).
	The benefits that accrue as a result of having a procurement process includes: ensure that all supplier are treated equally and fairly, there will be a range of suppliers to ensure competitiveness elimination of waste throughout the organization the reduction of cost and contribution to bottom line profit.
2.1.2	Strategic Procurement Practices
	The strategic procurement practices help create alignment and consistency of action that ensure procurement function fulfils its strategy and contribute to the bottom line profit. The practices include an established supply chain council, proper staffing and proactive use of technology strategic sourcing, total cost of ownership, controls and sustainability.
2.1.2	Established Procurement Council 
	A procurement council gives direction and helps align procurement strategy with the company’s overall strategy. The councils membership includes the leader of the supply chain organization as well as cooperate executives, business unit managers and other influential company leaders. It prevents any conflict between the supply chain objectives and then company’s stated objectives by providing constant, consistent validation that the supply chain strategy directly correlates with the corporate strategy. 
	According to Li et al (2021) supply chain council (SCC) helps companies to examine the configuration of their supply chains. It helps identify and eliminate redundant and wasteful practices along supply chains. Supply chain council also provides and effective forum for cross functional communication. An active governing council creates an opportunity for business unit leaders to provide the supply chain management leadership with information regarding future streategic and projects. Supply Chain Council (SCC) can be define the way these processes interact, how they perform and how they are configured from a supplier’s supplier to a customer’s customer (Min and Zhou, 2002, Hang et al. 2005, SCC, 2010)
2.1.3	Property Aligned and Staffed Procurement Function
	A properly aligned and well staffed procurement function is key to realizing it is strategy. Some multinationals are best served by embedding proficient procurement management professionals in various business units. For others, a more centralized operation is most effective. Most MNC’s however have adopted a hybrid approach that combines a centralized strategy to gain consensus with decentralized execution to improve service. Bob (2021) asserts that correctly staffing the procurement function is vital to the success of the department in terms of managing spend, handling contracts, rationalizing supplier base and aggregating demand. Elevating staff members procurement management skills and knowledge is a priority for the top MNCs as they will hire supply chain managers who have strong communication and relationship management skills (both internally and externally), the ability to think strategically and a focus on value creation.
2.1.4	Proactive Technology Use
	Best – in – class companies uses technology to produce beneficial information for decision making. They work together in the battle for market dominance and stronger competitive position. Mulgan and Alloury (2023) explain that successful innovation is the creation and implementation of new processes, product, services and methods of delivery which result in significant improvements in outcomes efficiency, effectiveness and quality. MNC’s recognize the importance of an efficient purchase to pay process and have adopted strategies and mechanism to get the greatest benefits from technology.
	Technology is being used to optimize company owned inventory. The “Real” cost of holding inventory often is higher than the generally assumes 20 to 25 percent which could rise up to 60 percent of the cost of an items that is held in inventory for 12 months. Thus more emphasis is put on technology to help on demand planning and forecasting as an additional means of ensuring optimal inventory level (Gary, 2017)


2.1.5	Conceptual Framework           
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Source:	Author (2018)
	An efficient and effective procurement function will depend on an established procurement council, staffing, proactive, technology use, strategic sourcing, total cost of ownership, established levels of risk control and social responsibility
2.2	THEORETICAL REVIEW 
	Strategic sourcing is a cornerstone of successful procurement management CIPS, (2022) defines strategic sourcing as satisfying business needs from markets via the proactive and planned analysis of supply markets and the selection of suppliers with the objective of delivering solution to meet predetermined and agree business needs large MNC’s get internal customers actively involved in the decision making process (Powell et al, 2019; Je Rond and Bouchhikhi, 2018). They solicit feedback an information regarding their objectives and strategies from those customer which may include functional area such as finance and accounting, engineering, operations, maintenance safety/health/ environment, and quality assurance and internal business units or function that will contribute to the initiatives success. This ensure availability of supplies and results in lower total cost streamlined processes, and increased responsiveness to customers changing needs.
2.2.2	Supplier Alliances 
	Establishing alliances with key suppliers by having a focus on the benefit that the alliances will provide and the cost involved in Supplier Relationship Management (SRM) is a key practice for larger MNC’s (Morris and Hergert, 2022) ansoff (2019) view 10 strategic supplier alliances as a response to globalization and changes in firm’s economic activities and technology. This is based on the belief that companies around the world cannot survive without creating alliance that will bring together vital skills, resources and capabilities that otherwise will be time and costly to obtain. With a sound alliance management program they are equipped to use the talents of the supply base to create sustained value while constantly seeking improvement.
2.2.3	Total Cost of Ownership
	The total cost of ownership (TCO) analysis places a single value on the complete lifecycle of a capital purchase including acquisition, operation and the softer cost of change management that flows down from acquisition such as documentation and training Kavaq (2014). Strategic procurement shifts the focus from looking only at the purchase price to understanding the total cost of owning or consuming of a product services. For significant spend areas, procurement team of MNC’s consider many other factors that affect the total cost of ownership. They gain competitive advantage from being able to produce at the lowest cost. They are exceptionally good at finding way to drive cost out of their business (Bertone, Clark, West and Groves 2019). This requires looking at the entire process of procuring and consuming the product or service, something that can only happen with cooperation and input from both the buyer and the seller.
2.2.2	Corporate Social Responsibility and Sustainability
	Reducing a supply chain’s carbon footprint has become a necessary practice (Cart and Rogers, 2018) explains that buyer and consumer are taking environmental impact into consideration when they choose suppliers. Lately, they are considering social responsibility when making purchase. Social responsibility consist of a framework of measurable corporate policies and procedures that result in behavior designed to benefit the workplace, the individual, the organization and the community (Clement and Douglas, 2016). Social responsibility is playing an increasingly significant role in best in class supply management organizations decision, not just when it comes to procurement but also in regard to risk evaluation. The use of procurement to deliver social economic and environmental benefit id driven by sustainability pressures as approximately 80% of spend is passed by the main contractor to the supply chain. Thus to competitive MNC’s engage sustainable procurement.
2.2.3	Procurement Performance 
	Procurement performance involves measuring and evaluating the quality, effectiveness and efficiency by using output and outcome indicators. It is the extent to which the procurement function is able to realize its predetermined goals with the limited company resources (Cavinato and Kauffman 2019). Historically, procurement performance has been focused on ‘cost’ or savings. This narrow approach fails to address the trade of with quality, inventory and supplier relationships. Due to increased focus on business results, performance measurement has been extended to broader business and operational objectives, Likierman (2015). While effectively measuring procurement performance may appear simple, if you look deeper, adequate measurement of procurement success is a big issue. Function like human resources and finance can have their performance measured, but this is not the case with the procurement function. Some chief procurement officer (CPO) highlight that the best way to save money is not to spend it while others use metrics to measure departmental performance which never hit the general ledger, and this compounds the performance measurement dilemma. The failure to establish performance of the procurement function has lead to irregular and biased decision that have costly consequences to every entity. The need to have coherent methods of performance of the procurement function in organization has never been as sound as it is now. Delaying will worsen the already deteriorating performance, loss of professionals, and organization will continue incurring unnecessary cost (Swinder and Seshadri, 2021). The representation of the strategic procurement can be described in terms of its environment and structure, and what activities take place in the supply link. General performance indicators of the supply link in terms of time, quality, flexibility and cost that are used to measure efficiency and effectiveness. The efficiency in the supply link explains how well resources are utilized. Since resources are scarce, it is in everyone’s interest in the organization to maximize the utilization of the resources. The effectiveness of the supply links explains how well the objectives are achieved (Arun and Linet, 2015). There is several performance measurement systems in use today including the balanced scorecard (Kaplan and Norton 2019, 2021). This identifies the basic measurement of organizational performance as efficiency in productivity, cost saving, supply of quality goods, customers satisfaction and supply of goods just in time (JIT). The Balanced Score Card (BSC) will aid this through process such as translating the vision, feedback and learning, business, planning, and communication and linking.          
2.3	EMPIRICAL REVIEW 
	In experienced MNC’s unfamiliar with many of the processes involved in global procurement, such a global supply chain management and formulating criteria for supplier selection have issues as serious lack of personnel knowledgeable about the subject. Besides, global sourcing is a relatively new phenomenon for most of these companies (Tent and Monczka, 2023). Due to the cheap labor and other factors, developing countries may be experiencing uncertain economic situation (Cook, 2016). A pronounced financial crisis happened in Kenya 2008 after election leading to a decline in economy and currency was devalued. Plenty of banks and companies almost went bankrupt. This has affected MNC’s who may incur foreign exchange losses. Besides, the government protectionist policies may favor local firms and this may make the playing field not level.
	The organizational processes which provide a link between the global procurement offices and the headquarters influence the success of the MNC’s procurement strategy (Cho and Kang, 2021). Gross function and collaboration, that is, how does procurement work with not only engineering and quality management, but also with other functions like sales and marketing when it comes to requirement management affects strategic procurement performance. This is also true in its relations with finance, logistics and overall supply chain management. Strategy implementation is not as easy as formulation. Implementation of workable strategies may require considerable patience on the part of procurement managers. Lysons and Farrington (2016) asserts that suppliers will take time to ride the learning curve in terms of doing business with the firm which may include understanding the firms. Values, quality requirement among others. This therefore becomes a challenge in situations where mistrust prevails among the partners.     
2.4	GAP IN LITERATURE 
	After review of empirical studies on the subject on the subject under study the study observed the following gaps:
1.	That a previous study does not take into cognizance the relevance of interdepartmental collaboration as important sub variable of materials management.
2.	That previous studies conducted in Nigeria used single organization in each case for the whole industry which this study a true test for such as a government establishment.
3.	Previous studies dwell only on the materials management variables without matching it with.
	The filling of these gaps justifies the need for this study. 
CHAPTER THREE
RESEARCH METHODOLOGY
3.1	RESEARCH METHOD USED
	The approaches used in carrying out this research study and descriptive and experimental methods.
	Three basic types of descriptive research are commonly recognized. But the research employed the case study of descriptive research. Through the case study, the researcher was able to describe, analyze and synthesis facts concerning the investigation of the contemporary issue or event. The research described as accurately and objectively as possible, the effective procurement has in multi-national financed project with reference to Kwara State Agric Development Project.
	Descriptive research is basic for all types of research in assessing the situation as a pre-requisite for funding answer from description.
	The investigation cannot deduce conclusively in the course of the descriptive research. This is supplemental with experimental research.
	Experimental research is an approach whereby the researcher attempt to identify and evaluate the relationship between variable that create a particular states of affairs under a controlled conditions. The conditions under which he observes and thus, to arrive at more precise result.
3.2	SOURCE OF DATA
	Data are collected from many records and relevant documents kept by the organization most especially past record of activities of the multi financed project.   


3.3	DATA COLLECTION TOOLS 
	Numerous research were used together the data used in this project work, some of these tools are discussed below:
Questionnaire Design 
	The researcher used a close or structured questionnaire consisting of prepaid list of specific questions with a choice of possible answer. This structured questionnaire quite easy to fill and as well facilities tabulation, analysis and scientific generalization. The whole questionnaire consist of series of question sequence were given adequate consideration.	
	The researcher stated with some factual question followed by attitudinal ones and avoid putting ideas into the mind of the respondent that suggestibility which might prejudice responses.
	The intellectual and academic maturity of the respondent was also put into consideration setting questions.
	The researcher gives specific instruction for each questionnaire giving directive of the respondents. The questions are simpler, clear and straight forward, unambiguous nothing was taken for granted, however question in questionnaire were made as short as possible in order to facilitate prompt response. These aid the establishment of report between researcher and the respondents.
Interview 
	This is an additional method, which the researcher used in collecting data from people in a face-to-face contact. Here the researcher obtained the relevant information from responses to his oral question, since it involves personal contact between people. The researcher bears in mind where to do the interview, normal and standardized questions. The interviews were draw up the interview was been on a carefully worded interview schedule and frequently required short answer. The structured interview is useful since a lot of questions are to be asked which are not particularly contentious or thought provoking. The same question are represented various respondents in the same order and the choice of alternative responses is restricted to a pre-determined list.
	In other words, it is rigid, hardly and flexible which from the point of view this research analysis is preferable.
	The instrumented interview approach is used. The interview questions under this category are very flexible with little or no restriction placed on the respondents. respondents are free in giving out answer while other were varied to suit the respondents or quits often. Possible to penetrate beyond the initial question and following in anticipation choices.
Observational Method 
	Observational was the primary approach used by the research to collect some relevant information from the respondents. It should be noted that science begins with observation for validation. This is a scientific tool and is a useful and effective method which was used by the researcher in studying the behaviors of peoples work. This has made it possible for the event of sit to happens, carefully studies various documents and record used to study various document and records used in the multi-financed section.
	The method was not a leisurely exercise concerned with any phenomena, but serves as scientific means of inquiry that has to be employed to serve clearly stated research problem whose planning and recording system must be related and reliability. It is a systematic and organized activity which forms an integral part of this research programme.                         
3.4	RESEARCH POPULATION AND SAMPLE SIZE
	The researcher based on the population of this research work on the distributive organization in Nigeria while the sample size is Kwara State Agric Development Project as the case study means that the finding of the research could be applied to all multi-financed project in Nigeria.
3.5	SAMPLE PROCEDURE EMPLOYED
	During the process of the interview and the distribution of questionnaires the population. After which samples were selected was randomly selected but indepently from each strata which proved very used for comparism probability sampling was employed when it is required to obtain parameters for the whole population.
	The random sampling was employed, in the distribution of the questionnaire because here every member of the present population has an equal probability of being selected.   
3.6	STATISTICAL TECHNIQUES USED IN DATA ANALYSIS 
	The analysis and interpretation of the raw data of this investigation is by means by which the research problem is answered and stated hypothesis are tested that is by ordering and breaking down of data into constituents parts. It consist of the statistical calculation performed with raw data to provide answer the questions initiating the research. The interpretation takes the result of analysis make reference to the research relations. The statistical techniques used in present and analyzing data in this research are: library, tabulation, geographical and percentage forms.
	The bulk of the project will be presented in literary form. It is the form in which research situations either events, ideas processes or principles are described and explain.
	Tabulation represents the primary means of summarizing data by which statistical and topical matter is presented in tabular forms to enable the reader to get quickly a definite understanding of the comparison trends quantities.
	The forms of cartographical presentation used in this project is simple bar graph or chart while percentage is used for clearly and interpretability.            


CHAPTER FOUR
PRESENTATION AND ANALYSIS OF DATA
4.1	DATA PRESENTATION AND ANALYSIS 
	This research work is carried out to examine the effective procurement procedure in multi-national financed project using Kwara State Agricultural Development Project (Kwara-ADP) Ilorin as a case study.
	This chapter focuses on the presentation and analyses of data. The techniques used in presenting and analyzing in the research work are purely on data collecting techniques. The questionnaire consists of series of question which were distributed to the various department of the Kwara State Agricultural Development Project. The responses will hereby be analyzed as the solution to the questions.   
Table 1:	Age Distribution 
	Options
	No of Respondents
	Percentage

	18 – 30 years 
	3
	15%

	31 – 40 years 
	8
	40%

	41 – 50 years
	5
	25%

	50 years and above
	4
	20%

	Total 
	20
	100%


Source:	Researcher’s Survey, 2025
	From the above table 1, it reveals that 15% of the respondents are between the ages of 18-30 yeas, 40% are within the age of 31-40years, 25% are within 41-50years while 20% are between 50years and above. This shows that over average of the workers in the organization are between the ages of 31-40years old.
Table 2:	Sex Distribution  
	Options
	No of Respondents
	Percentage

	Male 
	11
	55%

	Female 
	9
	45%

	Total 
	20
	100%


Source:	Researcher’s Survey, 2025
	From the above table, it can be seen that male workers constitute most of the population of the organization as male respondents constitutes 52% of the organization population while 48% constitute the female respondents.
Table 3:	Marital Status 
	Options
	No of Respondents
	Percentage

	Single 
	2
	10%

	Married 
	13
	65%

	Widow
	3
	15%

	Divorced 
	2
	10%

	Total 
	20
	100%


Source:	Researcher’s Survey, 2025
	In table 3, it reveals that 10% of the respondents are single, 65% are married, 15% are widows while 10% are also divorced.


Table 4:	Departments 
	Options
	No of Respondents
	Percentage

	Engineering 
	3
	15%

	Administrative
	4
	20%

	Finance 
	2
	10%

	Store 
	4
	20%

	Procurement 
	3
	15%

	Planning 
	4
	20%

	Total 
	20
	100%


Source:	Researcher’s Survey, 2025
	From the above table, it shows that most of the organizations employee are the planning department as 15% of the respondents are in engineering department, 20% are in administrative departments, 10% are in the finance department, 17% are in store department, 16% constitute the procurement department, while 22% are in the planning department.
Table 5:	Educational Qualifications
	Options
	No of Respondents
	Percentage

	O’Level
	3
	15%

	ND/NCE
	4
	20%

	HND/BSc
	9
	45%

	Master and Above 
	4
	20%

	Total 
	20
	100%


Source:	Researcher’s Survey, 2025
In table 5, it shows that 15% of the respondents are O’Level holder, 20% are ND/NCE holders, 45% are HND/BSc holders while 20% are also master holder and other higher level holder.
Table 6:	Service Year
	Options
	No of Respondents
	Percentage

	1 – 5 years 
	4
	20%

	6 – 10 years
	4
	20%

	11 – 15 year 
	3
	15%

	16 years above
	9
	45%

	Total 
	20
	100%


Source:	Researcher’s Survey, 2025
	Table 6 above shows that 20% of the respondents has spent 1-5 years in service, also 20% of the respondent has spent 6-10 years, 15% has spent 11-15 years in the organization, while 45% has spent 16 years and above which constitute over average of the staffs in the organization.


SECTION B:	The section B of the questionnaire shows the analysis of the response of the respondent about the organization’s operations. 
Question 1:	
	Which procurement method is adopted by the organization? 
Table 1
	Options
	No of Respondents
	Percentage

	Local Buying 
	5
	25%

	Departmental Buying
	7
	35%

	International Buying
	8
	40%

	Under competitive bidding system 
	0
	00

	Total 
	20
	100%


Source:	Researcher’s Survey, 2025
	In table 1, it was revealed that the respondent agreed that all the three (3) methods are used for procurement on the project, 25% agreed on local buying, 35% on departmental buying, while 40% agreed on international buying under competitive bidding would not be the most economic and efficient method of procurement and other methods are seen more appropriate. In this case, the particular method and categories of goods and works to which they apply are determined by the agreement the International Bank for Reconstruction Development (IBRD) and Kwara State Agricultural Development Project (Kwara-ADP)


Question 2
	Who is responsible for the procurement in the organization?
Table 2
	Options
	No of Respondents
	Percentage

	Store controller 
	4
	20%

	Purchasing manager 
	10
	50%

	Project manager 
	6
	30%

	Total 
	20
	100%


Source:	Researcher’s Survey, 2025
	In table 2, it was revealed that the purchasing manager is more responsible for the procurement. This was proven when 20% of the respondents agreed on the store controller, 50% agreed on the purchasing manager, while 30% agreed on the project manager. Therefore, the purchasing manager is responsible for the procurement.
Question 3
	Is the procurement activities handled by the professional?
Table 3
	Options
	No of Respondents
	Percentage

	Yes 
	16
	80%

	No
	4
	20%

	Total 
	20
	100%


Source:	Researcher’s Survey, 2025
	In table 3, it was revealed that, the reliability of the staff involved in procurement in the organization, 80% approved that a well trained staff is appointment for the procurement activities.
	The World Bank made a provision for purchasing manager in the organization structure to be a skilled personnel and professional in buying procedure both local and international.
Question 4
	Are your suppliers able to meet delivery as specific in the order promptly?
Table 4
	Options
	No of Respondents
	Percentage

	Yes 
	14
	70%

	No
	6
	30%

	Total 
	20
	100%


Source:	Researcher’s Survey, 2025
	In table 4, it was revealed that the supplier meet up with the deliver as specified in the order, 70% of the respondent were to the view that the supplier were able to meet up the delivery.
	In the course of the researcher’s personal interview with some of the respondents, the researcher was able to gather some fact that some of the reason why suppliers failed to meet up the delivery data are due to the following reasons:
(i)	Market condition 
(ii)	Unavailability of materials
(iii)	Price fluctuation 
Question 5
Has your procurement system yield postured result to the organization profitability?
Table 5
	Options
	No of Respondents
	Percentage

	Yes 
	20
	100%

	No
	-
	-

	Total 
	20
	100%


Source:	Researcher’s Survey, 2025
	The table 5 revealed that all the respondents accepted that effective procurement procedure has yield positive result in the organization profitability.
Question 6
	Are there items that required special inspector?
Table 6
	Options
	No of Respondents
	Percentage

	Yes 
	16
	80%

	No
	4
	20%

	Total 
	20
	100%


Source:	Researcher’s Survey, 2025
	In table 6, it was revealed that there are items of special inspection which need special inspector. About 80% of the respondents prove while 20% of the respondents disagree that there is item of special inspection.
	With further information provided by the respondents, there are some items, which are of high value e.g. item procured through compaction, since organization deals mostly with international buying under international competitive bidding systems, items here are procured under special inspection.
Question 7: Is there any market research before selecting buying techniques?
Table 7
	Options
	No of Respondents
	Percentage

	Yes 
	20
	100%

	No
	-
	-

	Total 
	20
	100%


Source:	Researcher’s Survey, 2025
	In table 7, it shows that effective market research was carried out before selecting buying techniques, 100% of the respondents prove that there is a proper market research.  
Question 8: Are there any rules and regulation apart from the procedure guiding the procurement in the organization?
Table 8
	Options
	No of Respondents
	Percentage

	Yes 
	20
	100%

	No 
	-
	-

	Total 
	20
	100%


Source:	Researcher’s Survey, 2025
	In the table 8, it was revealed that there are either rules and regulation guiding the procurement procedure in the organization. This was proven as 100% of the respondents agreed on this.
Question 9: Does your organization give proper negotiation to some sensible department as state by the World Bank?
Table 9
	Options
	No of Respondents
	Percentage

	Yes 
	20
	100%

	No 
	-
	-


Source:	Researcher’s Survey, 2025
	In table 9, it was shown that the organization gives proper recognition to some sensible department as stipulated by the World Bank, 100% of the respondents agreed so.
Question 10
	What is your general comment on the procurement procedure in the organization?
Table 10
	Options
	No of Respondents
	Percentage

	Good 
	16
	80%

	Fair 
	4
	20%

	Poor
	-
	-

	Total 
	20
	100%


Source:	Researcher’s Survey, 2025
	In table 10, it can be concluded that 80% of the respondent admits that the storage and procurement procedures of the organization were good, while the other 20% agreed that it was fair.
4.2	TESTING OF HYPOTHESIS 
	Prior to the study research work carried out, there is high indication that the organization has benefit by effective procurement procedure.
	After a categories of research has been conducted to test formulate assumption, the research has proof the acceptance of hypothesis (Hi) which state effective procurement procedure contributed to organization profitability. This is also supported from the study of questionnaire on the respondents.
	The organization procurement procedures are designed to enhance effective procurement, based on this report from the data obtained. The alternative hypothesis (Hi) is accepted. Effective procurement procedure contributed to the organization profitability. This is also supported from the study of questionnaire on the respondents.
	The organization procurement procedure are designed to enhance effective procurement, based on the report from the data obtained. The alternative hypothesis (Hi) is accepted. Effective procurement procedure enhance the survival of the project in the organization, on the other hand, the nil hypothesis (Ho) which stated that effective procurement procedure does not contribute to the survival of the project in the organization. The use of documentary letters of crediting encourage so as to ensuring payment for the supplier in major contract. The plant and equipment provision should made for suitable advances and in contracts of long duration for long progress payment as stipulated by the International Bank for Reconstruction and Development (IBRD).
	Other condition made by the International Bank for Reconstruction and Development (IBDR) in the guideline agreement document is an allowance for price adjustment in which extend over several years and while advance payment is made a certain contract award as mobilization fee.
	Performance in bidding document for work should require security in an amount sufficient to protect the borrower, Kwara State Agricultural Development Programmes (KWADP) in case of breach of contract by the contractor. The performance security varied depending the extended of contract and should be provided by a performance bound or a bank guarantee.

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
	The study established a number of findings, the summary of the findings, are outlined here under, the study was based on ten strategic procurement practices which include; established procurement council, proper staffing, technology use, strategic sourcing total cost of ownership, established levels of control, social responsibility, supplier alliance and control under procurement function. The result indicated that, the multinational corporations undertake all these strategic practice as part of their strategic procurement management. The study established that the relationship between strategic procurement practice and performance was positive.
5.1	SUMMARY OF FINDINGS
	The objective number one of the study was to determine the strategic procurement practices used by foreign multi-national corporation in Ilorin. Findings were supported by (Magnus, G. 2016), who said that strategic procurement is seen as one of the critical functions of an organization with the potential to save cost, improve operations efficiency, access to trusted supplier, and improve in quality of product or services, and sharing of best practices among other. Several challenges were researched and found to be an impediment to the successful implementation of the strategic procurement. The findings however suggest that procurement staffing level are inadequate for the realization of strategic procurement in the company. The findings are supported by Kakwezi and Sony (2020) who noted that, the ability of any organization to realize procurement goals is influenced by internal force and external force. These interaction between various department, professionalism, staffing levels and budget resources, procurement organizational structure whether centralized or decentralized, procurement regulations, rules and guidelines, and internal control policies, all need attention and influence the performance of the procurement function.
	Objective two of the study was to establish the relationship between strategic procurement and the procurement function performance the finding was strong linking positive relationship between the two variables. Though the regression model presents a weak prediction, the other results in this section shows that procurement practices thus influence the procurement performance. All the findings showed that strategic procurement practices among the multinational companies influence the procurement performance as a whole. The regression model also linked the procurement practices and procurement performance and the relationship of the variable can be used to predict procurement function performance.       
5.2	CONCLUSION 
	From the summary of findings above, it can be concluded that, strategic procurement practices and the procurement function performance of multinational companies in Ilorin are positively related. The hypothesis that strategic procurement practices positively affects the procurement performance should be accepted based on the results shown in the summary findings above. Multinationals in Ilorin should therefore emphasize it’s strong points (variables with mean of less than 3) while working on improving it’s weak area (variables with mean greater than 3) it can therefore be concluded that MNS’s in Ilorin have a lot to benefit by practicing strategic procurement.  
5.3	RECOMMENDATIONS
	This findings of the study showed that there is greater need for multinational companies to improve their performance through proper use of procurement strategies management to their procurement function performance. Although strategic procurement practices may not be the only contributing factors to procurement function performance, it is imperative that MNC’s review their existing procurement system in order to identify the weak points and fasten them accordingly to positively influence their procurement performance. In light of these conclusions, below are the recommendations suggested; the companies should establish procurement council to oversee the implementation of the functions strategies with the top management support. These MNC’s should also ensure the function is properly aligned and staffed to better manage spend, aggregate demand and have better people management skills to motivate all in the department. The companies should also proactively use technology in all its sourcing activities and communication with vendors and users to reduce turnaround time and increase efficiency. Besides strategic sourcing satisfies business needs from markets via proactive and planned analysis of market and selecting vendors to deliver agreed business needs.   
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APPENDIX
Department of Procurement and Supply Chain Management,
Institute of Finance and Management Studies,  
Kwara State Polytechnic, Ilorin, 
PMB 1375,
Kwara State.

Kwara State,
Agricultural Development Project.
Respondents
REQUEST FOR RESPONSE TO RESEARCH QUESTIONNAIRE
	This is to inform you that, I OBA, ADEREMI WILLIAMS, a final year student in the Department of Procurement and Supply Chain Management, Kwara State Polytechnic, Ilorin. Concluding a research on THE EFFECTIVE PROCUREMENT PROCEDURE IN MULTI-NATIONAL FINANCED PROJECT in Partial fulfillment of the requirements for the award of Higher National Diploma (HND) in Procurement and Supply Chain Management with Kwara State Agricultural Development Project as a case study.
	Please note that information obtained from the questionnaire will be treated as a confidential strictly for academic purpose. We solicit for your co-operation.
Yours faithfully, 
OBA, Aderemi Williams 
HND/23/PSM/FT/0012  

APPENDIX
QUESTIONNAIRE
	The questionnaire has been segmented into two sections
SECTION A
i.	Age: 	(a) 18 – 30 years (     )	(b) 31 – 40 years (    ) (c) 41 – 50 years (    )	
	(d) 50 years and above (     )
ii.	Sex:		(a) Male 	(     )	(b)	Female (	)
iii.	Marital Status 	(a) Single (    )	(b) 	Married (    ) (c) Widow (     )	
	(d) Divorced (      )
iv.	Educational qualification:	O’Level (    )	ND/NCE (    ) HND/BSC (   )	Master and above (   )
v.	Department:	Engineering (  ) Administrative (  )  Finance (  )
vi.	How long have you been in service? (a) 1 – 5 years (   ) (b) 6 – 10 years (    )
	(c) 11 – 15 years (    ) (d) 16 years and above (    )
SECTION B
Question 1: Which procurement method is adopted by the organization?  (a) Local buying (    ) (b) International buying (     )
Question 2: Who is responsible for the procurement in the organization? (a) Store controller (   )	(b) Purchasing manager (	   ) (c) Project manager (      )                
Question 3:	Is the procurement activities handled by the professional? (a) Yes (    ) (b) No 	(   )
Question 4:	Are your suppliers able to meet delivery as specific in the order promptly? (a) Yes (    ) (b) No (   )
Question 5: Has your procurement system yield postured result to the organization profitability? (a) Yes (    ) (b) No (   )
Question 6: Are there items that required special inspector? (a) Yes (    ) (b) No 	(   )
Question 7: Is there any market research before selecting buying techniques? (a) Yes (    ) (b) No (   )
Question 8: Are there any rules and regulation apart from the procedure guiding the procurement in the organization? (a) Yes (    ) (b) No (   )
Question 9: Does your organization give proper negotiation to some sensible department as state by the World Bank? (a) Yes (    ) (b) No (   )
Question 10:	What is your general comment on the procurement procedure in the organization? (a) Good (    )  	(b) Fair (     ) 	(c) Poor (     )
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