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ABSTRACT
This study critically examines the impact of strategic planning on banking performance in Nigeria, with a specific focus on United Bank for Africa (UBA) PLC. In an increasingly dynamic and competitive financial sector, strategic planning has emerged as a fundamental management tool that enables banks to define objectives, allocate resources efficiently, and adapt to environmental changes. The central aim of this research is to explore how strategic planning influences the operational efficiency, profitability, and long-term sustainability of banks. The study investigates the components of strategic planning, including goal setting, environmental scanning, strategic formulation, implementation, and evaluation, and how each affects key performance indicators such as Return on Assets (ROA), Return on Equity (ROE), customer satisfaction, market share, and employee productivity. By employing both qualitative and quantitative approaches, the study integrates data from structured interviews with UBA management staff and the analysis of financial performance records over a defined period. The study also uncovers challenges such as poor execution, inadequate employee involvement, and insufficient follow-up mechanisms, which may hinder the effectiveness of strategic plans. Moreover, the research highlights that strategic planning positively influences innovation, customer retention, and overall competitiveness. The empirical analysis confirms a direct correlation between effective strategic planning and improved financial performance, supporting the conclusion that strategic planning is not just a managerial ritual but a practical framework for achieving business excellence. The study recommends that banks in Nigeria institutionalize a culture of strategic planning by training management staff, involving all organizational levels in the planning process, and investing in tools for real-time performance tracking. It concludes that for banks like UBA to sustain growth in a turbulent economic environment, strategic planning must be embraced as a continuous and adaptive process.
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CHAPTER ONE
INTRODUCTION
1.1 Background to the Study
Strategic planning dimensions implies the method of making and keeping up consistency among the objectives set and the belonging as well as its changing prospects (Sosiawani, et al, 2021). Strategic planning continually significant for the enterprise towards dealing with shifting life aspects which render strategic planning quite significant for competitiveness and a lengthier business span. Strategic planning is deemed as a significant management tool. Strategic planning tends to be the core in establishing long-haul objectives of an organization and the improvement and execution of plans modelled to accomplish them”. Daft (2019) defines planning as the action of goal determination and describing the ways to accomplish them and planning aids managers in thinking towards future instead of just thinking on the basis of daily operations. Therefore, one can conclude, strategic planning alludes to the procedure of determining long-haul goals and organizational objectives and determining the procedures and guidelines to accomplish them (Bratianu & Bolisani, 2020).
Wolf and Floyd (2020) contended that strategic planning benefits are outlined from different perspectives. Amongst many others, it includes information generation, making sure of detailed consideration of every viable option, compelling the entity to do environment evaluation, encouraging fresh ideas, boosting motivation and improving interior communication and collaboration. Long-haul planning is key not just for the small enterprises but the large enterprises too. No causes exist for companies to overlook carrying it out it, since strategic planning allows them exploit opportunities lying in the future and have the capacity of preventing threats that it holds. Each enterprise requires a strategy, both developed companies and the small enterprises too (Arasa & K’Obonyo, 2021).
There are so many reasons for success of firms in Gachsaran in Iran in achieving positive results of planning. Strategic planning only to meet the legal requirements by some managers. Most managers believe that strategic planning focuses on determining the direction, goals coordination and company's adjustment to changing conditions. There is general agreement on the issue that the aim of applying the strategic planning of industrial parks is not merely codifying a set of programs, but it also prepares the minds of executives for the right time to develop strategy in the years ahead. Successful business strategies do not come from a detailed analysis, but it stems of understanding established between operators and their ready minds for implementation of the strategy (Kohzadi & Hafezi, 2021).
Strategic planning aids in giving direction and the members of an organization are aware of where the entity is headed to and areas in which much of their efforts should be directed to. It aids in outlining the business that the entity is engaging in, its goals and the criteria it is going to employ towards accomplishing those goals. The strategy of a company gives a core direction and purpose to the organizational activities and the staff serving in that organization. The strategic planning practices models the firm’s choice of a strategy. It exposes and elucidates future threats and opportunities and gives a basis for making policies in the entire organization. It aids companies in making enhanced strategies by use of a more rational, logical and systematic criteria towards choosing a strategy. Decisions on strategic planning kindles the forthcoming on paper, and inspires and gives a manager the capacity of seeing, evaluating and accepting or discarding a way greater volume of substitute courses of action as compared to what he may else consider ( K’Obonyo & Arasa, 2021).
For most organizations in Nigeria, planning is quite a significant tool for enhanced performance of the organizations, proper utilization of resources and good customer-service. To accomplish such goals, every organization’s materials and human resources must be properly used in a proper manner and at the appropriate time towards creating products of high quality at little costs. It may be determined at the organizations, group or individual level. Planning is deemed as a very fundamental function of all the functions of management. It entails selecting from substitute future actions for the overall firm and each department or a segment in it. Besides, it necessitates selection of objectives of the organization and goals for every department and gives a lucid approach to the objectives pre-selected. It intensely infers managerial innovation and capacity of creating something (Adelaja, et al, 2021).
Auka (2021) states that performance of an organization alludes to the organization’s capacity to utilizing the resources it has (say, raw materials, people and knowledge) to accomplish goals of an organizations in a manner that is efficient and effective. Performance may be described as means by which an organization effects its objectives. Up-to today, for purposes of measuring the performance of an organization, it may be viewed from two points, that is financial or non-financial performance. Thus, a big number of the researches have laid focus only on the financial measures like profitability. An organization’s financial performance measurement has been renowned for long, though it’s inadequate measuring the general organization performance. Thus, the non-financial measurements are going to be substantial incorporating.
1.2.	Statement of the Problem
Strategic planning increases the efficiency and effectiveness of organizations by improving both current and future operations. Strategic planning provides a framework for management’s vision of the future. The process determines how the organization will change to take advantage of new opportunities that help meet the needs of customers and clients (Al-Ansaari, et al, 2020). Failure of Deposit money banks in Nigeria to achieve high profitability levels can be attributed to poor management, poor financial performance weak approach to the use of strategic planning practices and lack of strategic roadmaps within the structures of the organization (Grawe et al., 2020). With these problems, the bank is losing goodwill as customers are no longer demanding to the customers with service that bank provided and most of them are going to other banks. Bank failure to communicate the plan for their objectives, and not achieved his goals (Ocasio & Gavetti, 2021). It is thus important to examine the effects of strategic planning dimensions on performance of Deposit money banks in Nigeria
Studies done previously like the one done by Sosiawani et al., (2021), Salman (2020)  Omwenga and Waweru (2021) assessed the impact of practices of strategic management on how private construction companies performed in the country of Nigeria. From this research, it was discovered; all 3 construction companies have used practices of strategic management that as a result elevates performance, forgoing, this research work investigate the impact of strategic planning on banking performance in Nigeria.
1.3. Objectives of the Study 
The main objective of the study is to evaluate the effect of strategic planning on the performance of banks in Nigeria with reference to the operations of United Bank for Africa.
The specific objectives of this study are:
i. [image: ]To find out the operational efficiency of the strategic plan at UBA.
ii. To examine if Strategic planning contribute to banking performance 
iii. [image: ]To find out how strategic planning affects UBA’s corporate performance.


1.4 Research Questions 
In order to attain the above stated objectives, the study will hunt for answers to the following questions:
i. [image: ]Is UBA‟s strategic planning operationally efficient?
ii. To what extent does Strategic planning contribute to banking performance?
iii.  How is strategic planning affecting the corporate performance of UBA?
1.5 Research Hypothesis
[image: ]H01: 	 Strategic planning operationally does not enhance efficiency in UBA
[image: ]H02: 	Strategic planning does not contribute to banking performance 
H03:  	How is strategic planning affecting the corporate performance of UBA?
1.6. Significance of the Study
1.6.1 Management of KCB Limited
The research is expected to have an impact on practitioners of strategic planning, Nigeria Commercial Bank Limited, general public and academia. This will serve as a guide to them while making policies with regard strategic planning dimensions on the organizational performance. This finding will help give light enabling them towards making well-versed decisions on matters appertaining to strategic planning.
1.6.2 Investors and other Stakeholders
It is hoped that the findings of this research will be of a great help to the present investors and other stakeholders in formulating and implementing their strategic planning. The confirmation of business continuity, profitability, risk management, and growth of the organization. If the organization has proper strategic planning investors will be assured on their investment in the company.
Scholars and Academicians
The study’s outcome is supplementing the current knowledge store on this topic and serving as a means for additional research regarding innovative means of getting a better competitive edge for the nation’s general academic health. Additionally, the study and the findings of the study are anticipated to aid in informing policy making in the strategic management area by use of strategic planning. The research is going to be effective to researchers that have an interest in the subject, the study’s outcome will act as a foundation for the academicians willing to carry out additional studies regarding practices of strategic planning.


1.7	Scope and Limitation of the Study 
The project work is designed to cover the effective strategies planning and control that will make an organization grow in Nigeria banking industries consider the various and huge member of banking sector located in the environment of Ilorin metropolises, The focus is on United Bank for Africa..  In order to generate the outcome of the study on the similar industries existing all over Nigeria which also serve as the population of the study.  The research work as presented by this action of the study research work as presented by this diversified affiliates other relevant information or data shall be extracted, analyzed and presented accordingly.  A study of effective strategy planning and control of organization is wide range of activities in respect of the following area.
1.7.1.	Limitations of the Study
There are a lot of limitations that serve as a form of constraints facing the researchers during the research because the research could have been extending beyond but due to the following reasons:
Financial constraint
Time constraint
Respondent constraint 
1.7.1.1. Financial Constraint:
Stand as a big constraint during the exercise and limited fuel success of the study, this is because a lot of money was required to administer in conduct of interview which was based upon books appoint which was not reliable for several day, because the researchers are still dependent on threat, this made it difficult for researcher to get enough money for the project to get relevant information in this aspect, sister and uncles, since the researcher is still a student and there is no other means to get money to finance the project.  Pocket money would be increased by my parent for the successful of the research work.
1.7.1.2. Time Constraint:	
The research had so many challenges that carried along with the project such as receiving lecture from Monday to Friday, only Saturday is used for project, due to these, researchers has to detect special time together more information needed for the study and basic raw fact can be extracted.





1.8. Definitions of Terms
Planning: This is dealing in advance of what to do, how to do it, when to do it and considering how much resources are to be used in order to achieve the organization objective.
Strategy: This is referring to determine to the purpose of mission and the basi9c long term of action and allocation of resources needed to achieve this aims.
Strategy Planning: This is the analysis of environmental conditions and organization capability and formulation of the plans which firms capabilities with condition.
Strategic Orientation: Strategic orientation insinuates to the blend that covers entrepreneurial, promoting and learning introduction. The key introduction of a company mirrors strategic bearings that a company has executed to set up appropriate behaviors for consistent predominant business performance ( Querbes, Bleda and Healey, 2020).
Functional Integration: This alludes to the means by which the employees in various industries and operations in the company serve in cooperation as they establish synergies for purposes of achieving the goals of an organization ( Pimenta, Oliveira, Eriksson and Hilletofth, 2021).
Strategic Control: This is the procedure employed by companies for controlling formation and implementation of the strategic plans. They argue, it’s a specified form of Management control that is different from the rest of management control forms regarding to its purposes of handling ambiguity and uncertainty at different stages in the process of controls ( Hilmi and Mahmud, 2020).
1.9	Plan of the Study
To give explicit and critical analyze this research work, it will therefore be divided into chapters which will consist of five chapters. Chapters one which is the bedrock of this study talks about introduction of the study. Chapter two discusses more of literature review of the topic ranging from strategic planning process, management, variables and it benefit to the organization, e.t.c are discussed there. Chapter three, centres on research methodology which talks about sources of data. Chapter four focuses on about the data presentation and analysis of this research work. Chapter five which deals about the findings, summary, conclusion and recommendations.      


CHAPTER TWO
LITERATURE REVIEW
Introduction
This chapter is devoted to the review of literature that relates to the concept of strategic planning and how it has been used to impact on performance. Here, the impact of strategic planning on performance is placed in the context of existing literature and the relationship of each work to the others under consideration is determined.
2.1 Conceptual Review
The Concept of Strategy
Strategic planning (SP) is linked to OP in fulfilling the needs of stakeholders and the need to be future-oriented in practices and techniques (Rohrbeck & Schwarz, 2021).SP is also referred to as the compatibility of an organisation with its environment (Johnson et al., 2020).Church and Smith (2021) defined SP which encompasses a formulation and implementation strategy. Based on a formulation strategy, managers use appropriate tools to achieve organisational goals and strategies, while in an implementa-tion planning strategy, managers develop plans to execute and achieve goals efficiently and effectively. Saenz (2021) suggested that SP included strategy planning level (SPL) and implementation level (PI) strategies. Robertson (2020) contended that SP would not be sufficient without analysing the strategy planning barrier (BAR). To date, rare studies have been conducted on SP that focuses on the aspects of BAR in Yemeni banks. The existing gap in the literature is of concern because BAR is important for the continuation of a favourable balance between an organisation and its environment in the long run (Robertson, 2020).This suggests that integrating strategy planning barriers in SP is vital and requires further investigation. According to Robertson (2020), BAR includes communication, limited resources, and uncertainty. The present study examines a new proposed construct of SP which constitutes of SPL, PI, and the strategy planning barrier (BAR).
2.1.2. Elements of Strategic Planning in Organization
2.1.2.1. Strategic Orientation
This can be described as a multidimensional concept which captures the importance of an organization to understand and manage environmental forces that act on it (Al-Ansaari, Bederr & Chen, 2020). Incorporating the ideal strategy needs firms to manage its mechanisms in instituting sector positions and/or through depending on its capacities, competences and resources with efforts of achieving a match with their exterior and interior surroundings and as a result accomplish a viable competitive edge as well as enhanced business efficacy. For purposes of achieving the goals, companied are required to look at their strategic orientation because strategic orientation provides a guide which a company desires to undertake for monitoring its operations for better performance of the business (Gao, et al 2020). Thus, the firm’s strategic orientation mirrors its entrepreneurial, marketing and operational posture. By doing so, a firm achieves its goals in markets by taking risks, investing in innovation, becoming proactive, and developing future-oriented foresight (Gao et al., 2020).
Strategic orientation has attracted much attention from entrepreneurship, marketing and management scholars. Nonetheless, there is no commonly accepted description that exists. Its nature is subject to debate and various literature streams have created varied concepts. Orientation alludes to the overall or long-lasting direction of interest, inclination or thought (Avci, et al 2021). Strategic orientation alludes to ways through which a company is able to adapt to the exterior environment. Conversely, it alludes to a series of reactions made by an organization to its environment of operation in efforts of enhancing performance and gaining a better competitive edge (Gao, et al 2020).
The culture of an organization is an intangible resource and the manner in which the resource is used, that is, orientations, is going to have a varying effect on the entity. Strategic orientation targets resources for achieving the outcomes desired (Grawe, et al 2020). Chandra (2020) supports that by stating, strategic orientation reveals in the culture of a company and acts as background to the decisions and practices of the organization linked with allocation of resources and looking for opportunities. In this research, strategic orientation is seen as the principles directing and influencing a company’s activities and generating intended behaviors for ensuring performance and viability of a company. These principles may as well be employed in guiding the organization’s activities (Grawe et al., 2020)
2.1.2.2 Market Orientation
Market  orientation  is  regarded  as  a  basic  capability  or  methodology  which  helps organizations  in  remaining  as  a  pivotal  procedure  competitive  within  the  dubious environment of commerce nowadays. It is regarded as a concept of promoting and a technique for administration (Mokhtar, et al 2020. Based on distinctive analysts, specialists and researchers, strategic orientation helps in upgrading information regarding the marketing so as to have an improved competitive edge and more prominent performance. There has been a proposal of diverse definitions by different researchers on advertise introduction on the writing of promoting. Mokhtar et al., (2020) portrayed it as a practice of arrangement making by the administration with a shared commitment within the firm. Grawe et al., (2020) portrayed it market insights era by the organization with respect to its display and future needs of the client, insights dispersal all through the divisions, and responsiveness of the organization.
Based on market orientation companies are required to keep checking the moving needs of clients, degree the impact of the shifts on fulfillment of the client, raise the development rate of the item and execute procedures which boost the competitive edge of the company (Obeidat, 2021). The depiction given by Gao et al., (2020) is joined within the investigate, where introduction of the client, introduction of the competitor as well as inter-functional coordination reflect advertise introduction. Client orientation implies to getting data concerning the needs and needs of the client for the current and future for purposes of giving them with items of best quality or with an included esteem. Competitor orientation implies to keeping into thought a few short-range streams and fortes, and long-range capacities and methodologies of the current and planned competitors to creating data mindfulness as well as strategies. Inter-functional coordination permits companies to get opportunity or caution signals, handle and changing over them to particular departmental deliverables, and making beyond any doubt that their endeavors are met (Chandra, 2020).
2.1.2.3. Entrepreneurial Orientation
This concept implies that companies are supposed to be entrepreneurial for purposes of achieving great performance. This implies that companies are supposed to be having a tactical commitment to certain, observable operations in the terms of taking risk, proactiveness and innovation and the robust support of the operations by top-most management (Jogaratnam, 2020). Obeidat (2021) points out that engaging in innovation on product-market, becoming the 1st in entering fresh markets as well as comprehending ventures that are risky tend to be the core of entrepreneurship. Thus, proactiveness, taking risk and innovativeness are employed towards representing entrepreneurial orientation in this research. Innovativeness alludes to the will to embrace, experimentation and creativity in introduction of fresh services or products, and uniqueness, R&D and technological leadership in mounting fresh processes. Proactiveness alludes to looking for fresh opportunities within a market, expecting future opportunities and demands within the market, engaging in markets that are emerging, modelling the surrounding and presenting fresh brands and products ahead of their competitors. Risk-taking alludes to the readiness in investing large volume of resources on the projects whose outcomes might not be known and whose the expense of failure might be prospectively high (Ritala, Salojarvi, Saarenketo & Sainio, 2021).
2.1.2.4. Technology Orientation
Technology is quite a significant approach for linking organizations and clients. Organizations employ technology towards improving their capacity of collecting information regarding their customers (Swies, et al 2021). Additionally, a company which is technology-oriented has a chance for accumulating massive technological stores of knowledge through previous experience and the processes that may be employed towards its benefit. A company that uses technology aims at acquiring fresh and improved technologies for developing fresh services, products and processes, despite that the rate of changes in technology in the sector might have an impact on its incorporation or development of technology. Technology orientation alludes to the inclination of a firm to establish or employ fresh innovations, products or technologies. It implies that the value for a customer and an organization’s long- haul success relies on fresh innovations, products, technological solutions, processes and services (Efrat, et al 2020).
2.1.3. Effective Strategic Planning and Control on Performance
2.3.1 Strategic Control
As per Hunger and Wheelen (2021) strategic control is being the method utilized by organizations towards controlling the creation and execution of the strategic plans. They contend that it’s a particular administration control frame that's diverse from the rest of the control shapes with respect to its need to address uncertainty and vulnerability at different points inside the method of controls. It looks forward to attaining future targets as compared to assessing past execution. The purposes of strategic control isn’t bringing light to the past errors, instead, distinguishing the specified rectifications for purposes of controlling the company within the course craved. A successful strategic control may make beyond any doubt that the highest point be for the most-weak company among other incredible rivals. A connected concern for forms of strategic control respects the level of exertion and time required for operation of the method: on the off chance that either tends to be prevalent, the method might likely be unsuccessful or ignored by the company (Kaplan & Norton, 2020).
Ocasio and Gavetti (2021) then contended, necessarily strategic control entails a small combination of standard factors, and where one factor lacks strategic control becomes difficult to accomplish. Kitchen and Quinn (2019) approves and develops 4 elements. Amongst the elements includes articulating strategic results being searched for. The 2nd is definition of strategic actions to be undertaken in order to accomplish the needed results. 3rd is description of a technique of tracking progress made contrary to these 2 elements. That is normally conducted by monitoring few measures of performance and linked target values. The 4th element involves identifying an operational intervention method which enable observers, mostly the managers of the organization, to adjust, correct or change, activities of the organization where the set goals aren’t attained. The elements mean a proactive engagement by the senior managers on determining strategic actions that the organization’s constituent parts seek to pursue, and that has resulted to others considering strategic control as the most successful operation within organizations which pay focus to just one market or activity area. Within organizations that undertake a combination of different activities that are unrelated simpler financial control forms tend to be dominant and probably quite effective (Ansoff et al., 2020).
2.1.4. Linkage of Strategic Planning with Performance 
It may appear that making profit which is the obvious intention of any commercial enterprise is enough.   A survey conducted on a number of Chief Executive Officers (CEO‟s) in America however, showed that they did not place strong and consistent profit‟ as their top priority, in fact it was ranked fifth (Hitt et. al 2021). Instead they regarded a strong and well thought-out strategy as the most important factor to make a firm promising in the future. Indeed, Thomas J Watson Jr. formerly IBM chairman is quoted as having once cautioned people  to  remember  that  “corporations  are  expendable  and  that  success  at  best is  an impermanent achievement which can always slip out of hand”.
For example, Levi Strauss, a once successful company with a global brand and good financial performance suffered setbacks in the 2010s and began its first lay-offs in 2021 as a result of mistakes and ineffective strategy. This was exploited by Gap and Tommy Hilfiger its closest rivals. Xerox, a name synonymous with photocopying in the 2010s and 80s also lost out to its competitors for lack of focus and foresight (Business Week, 2021).
Achieving acceptable financial results is crucial because without adequate profitability and financial strength, a company’s pursuit of strategic vision,  long term health and ultimate survival is jeopardized. Shareholders, potential investors and lenders will hesitate to advance more money. However, it is as important to note that good financial performance alone is not enough in itself. Thompson et al (2021) therefore, recommend two very distinct performance yardsticks; one relating to financial performance and the other relating to strategic performance. The former looks at performance indicators like sales revenue and profitability whereas the latter includes output growth, technical progress, efficiency, shareholder value added, economic value added and human resource capital etc.
2.1.5. Strategic Planning and strategic Performance Measurement in the Banks
After the financial crisis that began in 2021, banks are taking steps to improve their performance measurement capabilities in the light of changed economic and market conditions and new management needs. For example, new regulatory structures are affecting the underlying economics of such businesses as payment-card issuing and processing. Capital requirements are increasing for most banking businesses. New channels like mobile phones are becoming more important. Revenue growth continues to be difficult to achieve due to weak economic conditions, low interest rates and regulatory restrictions. Banks are trying to manage costs better, deepen relationships with customers and enhance product mix and pricing decisions. These and other factors are causing banks to re-examine and improve the ways in which they measure and report business performance.
Some major areas of emphasis and trends are emerging across the industry:
· Reviewing and enhancing organizational management profitability-reporting methodologies; 
· Emphasizing the use of business-unit key performance indicators (KPIs); 
· Refining customer- and channel-profitability measurement and analyses; 
· Improving alignment of the components of the performance management process; 
· Improving systems support and automation of the performance management process; 
· Improving data quality and consistency. (John Karr, 2019) 
Performance Measurement Methodologies
Banks have their own performance measurement improvement agenda tied to their unique needs and strategies. For some banks, these are continuations of prior efforts, while for others they are new initiatives. Banks are reviewing and enhancing key organizational management profitability-reporting methodologies to reflect changes in business models and their underlying economics. One focus is harmonization with risk management methods and definitions:
Cost allocation. Allocation methodologies are being changed to provide more transparency to recipients and to support better decisions about the use of resources.
Funds transfer pricing. FTP curves are being changed. Liquidity premiums are being added to reflect the banks' specific funding costs at each point in the curve.
Credit charges. Approaches to assigning provision for credit losses are being modified. The use of Basel-driven expected losses versus GAAP provision is being considered.
Capital allocation. Banks that attribute equity to lines of business for organizational-profitability reporting are revising their methodologies for doing so. Because regulatory capital requirements are being raised, banks are not using economic capital calculations as the sole bases for line-of-business (LOB) capital attribution. Instead, combinations of economic capital, regulatory capital and goodwill attributions are being used. (John Karr, 2019).
Inter-LOB revenue and expense-sharing arrangements. Banks are reviewing the methods by which revenues and expenses are shared among LOBs. They want to promote cross-selling, as well as to understand the true stand-alone economic value of each business line. (John Karr, 2019).
Line-of-Business KPIs
Bank executives are looking for measures that will assist them in understanding potential future performance, as well as in analyzing historical financial performance.
Determining the KPIs that will be used requires developing a model of the business and analyzing the "levers" that have the greatest impact on its performance. It also calls for defining the levels in the LOB hierarchy at which the KPIs will be reported. (John Karr, 2019).
2.2 Theoretical Review
Dynamic Capability and Game Theory and were used as the underlying theories for this research. 
2.2.1. Dynamic Capability Theory
The dynamic capability theory argues that resources are simultaneously valuable, rare, imperfectly imitable and imperfectly substitutable and are a crucial source of competitive advantage (Barney, 2020), and contribute to sustained superior performance differences between companies (Hoopes et al., 2021). Recent developments of the resource-based view have emphasized on the importance of dynamic capabilities to organizational performance particularly in an environment that is more and more complex and changing (Macher & Mowery, 2020). The firm can translate these resources and capabilities into a strategic advantage if they are valuable, rare, and inimitable and the firm is organized to exploit these resources. According to the dynamic capabilities view, organizations are considered as collections of difficult-to-imitate resources leading to the development of competitive advantage and contributing to performance differences between companies (Hoopes et al., 2021). 
Dynamic capabilities can explain how business firms create, define, discover, and exploit entrepreneurial opportunities in complex and volatile external environments in search for a strategic matching of resources and market needs. Especially, a firm’s particular dynamic capabilities of stakeholder relationship management can determine the effectiveness of strategic alliance, in return influencing sustainability which has some of implications for corporate responsibility and emerging markets. Many scholars have conducted research on dynamic capabilities and believed that dynamic capabilities are useful Teece, (2020). 
Dynamic capabilities lead to an extension of the RBV by focusing on an examination of the sources of competitive advantage in rapidly changing environments through referring to the abilities of companies to “integrate, build, and reconfigure internal and external competencies to address rapidly changing environments” Teece et al., ( 2021). It has also been suggested that dynamic capabilities are indirectly linked with company performance through changing the firm's bundle of resources, operational routines, and competencies, which in turn affect organizational performance (Zott 2021). Similarly, dynamic capabilities enable organizations to renew competencies and to strategically manage the internal and external organizational skills, routines and resources required to improve company performance, particularly in a more and more changeable and uncertain context Teece et al., (2021). Some other researchers believe that dynamic capabilities may enhance company performance by increasing companies‟ agility and strategic flexibility Zahra et al.( 2021). Nevertheless, a group of authors suggest that organizational capabilities may not be a source of sustainable competitive advantage or superior company performance (Eisenhardt & Martin, 1992).Although they believe that dynamic capabilities are positively related to long-term performance, to date researchers have not provided a compelling explanation for the effect of strategic alliance to manage stakeholder on the relationship between dynamic capabilities and sustainable competitive advantage in the domain of corporate responsibility Teece, (2020). 


2.2.2. Game Theory
Game theory is the formal study of conflicts and cooperation. In game theory there are various external people or organizations that can affect the success of a strategic plan called "players". There is always a dynamic environment that will respond to such decisions and in some cases will anticipate them. Any decisions made by an organization are not made in isolation. The concepts apply whenever the actions of several agents are interdependent (Arnold, 2020). This concept provides a language to formulate structures, analyse and understand various business strategies that are used by banking institutions.
2.3. Empirical Review 
Sarminah and Waleed (2021) investigated the effects of transformational leadership (TL) style and SP dimensions (strategic planning level, implementation and barriers) on organizational performance. To this end, a self-administered questionnaire is distributed to a sample of 246 managerial employees from private banks in Yemen. The analysis with structural equation modelling using partial least squares indicates that TL style and SP dimensions significantly influence the performance of Yemeni banks. The results reveal that TL and SP dimensions are profoundly needed to enable Yemeni banks to propel to improved bank performance. The results draw several pertinent implications for decision makers that will help enhance the performance of the banking sector. Limitations from the findings and recommendations for further research are put forward.
Abdul Aziz (2019) investigated the impact of strategic planning on enhancing the strategic performance of Bahraini banks. The study has two variables. The strategic planning as an independent variable includes a group of four perspectives, namely environmental scanning, strategy formulation, strategy implementation, and strategy evaluation. The strategic performance as a dependent variable also includes a group of four perspectives: financial, customer, internal business process, and learning and growth. The sample of the study consists of the employees of 10 of all the 12 Deposit money banks in Bahrain. A questionnaire was developed to gather the data. Five questionnaires were distributed to each bank totaling 50 questionnaires. The results showed that the strategic planning has a good statistically significant impact on financial, customer, and learning and growth. The results also showed a medium statistically significant impact of strategic planning on internal business process. The research recommended focusing on all aspects of the strategic performance in the banks under study, specifically the internal business process perspective.
Ahmed, et al (2019) examined the relationship between strategic planning and financial performance of microfinance banks in Pakistan. For this purpose, questionnaire has been designed. Population of this study were the professionals and top management of four microfinance banks of Islamabad region i.e. study i) Kashaf Bank ii) Khushhali Bank iii) Waseela Microfinance Bank iv) Tameer Microfinance Bank. Sample size of forty one top management professionals of microfinance banks was selected. For analysis purpose, SPSS was used and descriptive and inferential statistics i.e. t-test, ANOVA and regression analysis has been applied. In the study, we find financial performance has positive and substantial relationship with independent variables of strategic planning and regression results reveals significant relation between strategic planning and Return on assets, insignificant relationship among formal and non-formal planning and financial performance and Return on Equity with strategic planning also shows significant relationship.



CHAPTER THREE
METHODOLOGY
3.1 Introduction
This chapter describes in detail the methods used, specific steps taken, the tools employed in the collection and analyses of data needed to address the research problems.
3.2. Methodology includes the theoretical and philosophical assumptions upon which research is based and the implications of these for the method or methods adopted. The methods specifically refer to the techniques and procedures used to obtain and analyze data.
3.3. Research Design
There are various methods by which both secondary and primary data are obtained. Saunders et al, (2020) list questionnaire, interviews (semi-structured, in-depth and group) and observation as methods that are usable. For this research, the methods employed were by survey and interviews. The instrument used for collection of relevant data for the study was a questionnaire and the semi- structured interview approach.
3.4. Population 
The complete set of cases from which a sample is selected is called the population whether it describes human beings or not (Saunders et al, 2020). Wikipedia notes that it is a group of individuals or items that share one or more common characteristics from which data can be gathered or analyzed. In the Oxford Advanced Learners‟ Dictionary, population is defined as all the people who live in a particular city, country or area. For the purposes of this research, the population of study comprised the management and staff of UBA branches within Ilorin as well as the Head Office numbering about 70.
3.5. Sample Size
A sample size is a subset of the population; a sample is drawn through a definite procedure from selecting scientifically rapid sample as well as generalizing from such sample to the total population.
The sample size is determined using Yaro Yamani (1962) formula.
Formula n	=	   N	
   22
1 + N(e2)
Where
n = sample
N = population
e = level of significant or error = 0.05 or 5%
Df = degree of freedom = (r-1) (c-1)
1 = Constant 
n = 70
e = 0.05
n = ?
Input the value into the formular
n =	   N	
   22
1 + N(e2)
n =	          70		
 1 + 70 (0.05)2
n =        70		
1+70 (0.0025)
	n =       70	
                     1.15
	n = 60
3.4 Source of Data
The primary and secondary sources of data were used for this study. Richard U. Uche (2021) defines a primary data as those data which are supplied by actual eye witness or a participant. They are obtained from representative samples by means of direct observation of events, manipulation of variables, resourceful plan of research situations and also performing experiments as well as responses to questionnaires. Awotunde, (2021) says “primary source of data contain eye witness account of events” the primary data involves the administration of well structured questionnaire to some selected groups of respondents. Structured questionnaire was designed and distributed among the staff and some customers of the organization.
3.4.2 Secondary Source Of Data
Awotunde P.O et al (2021) defines secondary data as accounts of events given by people who are not eyewitness of or participated in the events. Richard  Uche (2021) defines a secondary data as a data which are recorded, reported or supplied by someone else who is not directly present at the actual place of occurrence, however, the facts still remains that no researcher working on this nature of research problems can afford to ignore secondary information. It is therefore used in this research work as a background and general reference material. The secondary source of information involves extracts from text books, journals and other relevant publications on the topic under consideration. The source of which have already been acknowledged by means of foot notes.
3.5 Instruments of Data Collection
The instruments used or employed for data collection are questionnaire that was well designed and distributed randomly to consumers as well as staff of UBA. Personal interview was used to supplement the information generated from the questionnaire.
The questionnaires were in two (2) sections:
1. Section 1: This contained the respondents’ bio-data i.e. general information about the respondents and respondents’ organization seeking the demographic characteristics of the respondents.
2. Section 2: This dealt with questions that are directly related to the variable factors stated objectives i.e. questions and hypotheses for the purpose of this research work eliciting suggestions for managing marketing information. 
The statement was phrased with a possible response continuum based on a 5 point psychometric Likert Scale questionnaire;
5		-	Strongly Agreed (SA)
4		-	Agreed (A)
3		-	Indifference (I)
2		-	Disagreed (D)
1              -         Strongly Disagreed (SD)
3.6.	Methods of Data Analysis
The main instrument used for collecting data for this study is questionnaires which relates to the impacts of strategic planning on back performance.
Questionnaires were designed, and which one hundred were sent out to the bank staff of United Bank for Africa Plc in Ilorin branches Kwara State. Eighty questionnaires were returned, sixty were filled wrongly. And section ‘A’ part of questionnaire were analyzed using descriptive statistical tool which the rest sections will be analyzed using inferential statistic presently chi-square. The level of significant is 0.05 (95% confidential level) and the chi square.
X2 = (f0 – fe)2/fe
Where f0 = observed frequency
	Fe = expected frequency
	X2 = calculated value


CHAPTER FOUR
PRESENTATION OF STATISTICAL DATA
It has been stated earlier in the previous chapters that this research has two sources of data. These are primary and secondary sources. Data were collected from the primary sources with the aid of a well-structured questionnaire. A total number of fifty five copies of questionnaire were administered. 
4.1. Data Analysis 
Data were analyzed in the write up through the use of statistical method.
Tables were employed to represent the responses obtained from the survey and the interview and simple percentage was applied to make the analysis of data more meaningful for easy corrections.
4.1.1. Demographic Representation of the Respondents
Table 4.1. 
	Statistics

	
	
	SEX
	AGE
	EDUCATION QUALIFICATIO
	WORK EXPERIENCE

	N
	Valid
	60
	60
	60
	60

	
	Missing
	0
	0
	0
	0

	Skewness
	.141
	.399
	.660
	.358

	Std. Error of Skewness
	.427
	.427
	.427
	.427

	Kurtosis
	-2.127
	-1.049
	-.911
	-.755

	Std. Error of Kurtosis
	.833
	.833
	.833
	.833

	Source: SPSS DATA OUTPUT, 2025
The table 4.1. presents the normality of the descriptive statistics as it could be seen that our descriptive data are highly skewed which falls within the shore of -1+1 to -4+4. This imply that our data is statistical normal
Table 4.2. SEX

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	MALE
	36
	53.3
	53.3
	53.3

	
	FEMALE
	24
	46.7
	46.7
	100.0

	
	Total
	60
	100.0
	100.0
	


Source: SPSS DATA OUTPUT, 2025
Table 4.2. above shows that 36 respondents (53.3.%) were male while 24 respondents (46.7%) were female. 
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Table 4.3.
	AGE

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	18-25
	22
	36.7
	36.7
	36.7

	
	26-35
	16
	26.7
	26.7
	63.3

	
	36-45
	16
	26.7
	26.7
	90.0

	
	46-60
	6
	10.0
	10.0
	100.0

	
	Total
	60
	100.0
	100.0
	


Source: SPSS DATA OUTPUT, 2025
The table above shows that 22respondents (36.7%) falls between the ages of 18-25, 16 respondents each fall within the ages of 26-45 which represent 26.7% each, those within the ages of 46-60 were 6 respondents 10%, this is an indication that most of the respondents were within the normal maturity age bracket so as to give accurate answer to the questions.
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Table 4.4.
	EDUCATION QUALIFICATION

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	ND/NCE
	30
	50.0
	50.0
	50.0

	
	HND/BSC
	20
	33.3
	33.3
	83.3

	
	PROFESSIONAL/POST GRADUDATE
	10
	16.7
	16.7
	100.0

	
	Total
	60
	100.0
	100.0
	


Source: SPSS DATA OUTPUT, 2025
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Table 4.5.
	WORK EXPERIENCE

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	1-5
	14
	23.3
	23.3
	23.3

	
	5-10
	24
	40.0
	40.0
	63.3

	
	11-20
	14
	23.3
	23.3
	86.7

	
	21-35
	8
	13.3
	13.3
	100.0

	
	Total
	60
	100.0
	100.0
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4.2. Presentation of statistical data
	STRATEGIC PLANNING ARE MISSION STATEMENT OF ORG

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	SD
	4
	6.7
	6.7
	6.7

	
	D
	10
	16.7
	16.7
	23.3

	
	U
	4
	6.7
	6.7
	30.0

	
	A
	16
	26.7
	26.7
	56.7

	
	SA
	26
	43.3
	43.3
	100.0

	
	Total
	60
	100.0
	100.0
	


Source: SPSS DATA OUTPUT, 2025
	STRATEGIC PLANNING ENHANCE ORGANIZATION MARKET SHARE, GIVES MORE EDGES OVER THE COMPETITORS

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	D
	8
	13.3
	13.3
	13.3

	
	U
	10
	16.7
	16.7
	30.0

	
	A
	16
	26.7
	26.7
	56.7

	
	SA
	26
	43.3
	43.3
	100.0

	
	Total
	60
	100.0
	100.0
	


Source: SPSS DATA OUTPUT, 2025


MANAGEMENT OPERATES WITHIN THE CONCEPT OF STRATEGIC PLANNING
	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	SD
	2
	3.3
	3.3
	3.3

	
	U
	8
	13.3
	13.3
	16.7

	
	A
	30
	50.0
	50.0
	66.7

	
	SA
	20
	33.3
	33.3
	100.0

	
	Total
	60
	100.0
	100.0
	

	Source: SPSS DATA OUTPUT, 2025
STRATEGIC PLANNING INVOLVE TOP MANAGEMENT 

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	D
	4
	6.7
	6.7
	6.7

	
	U
	10
	16.7
	16.7
	23.3

	
	A
	32
	53.3
	53.3
	76.7

	
	SA
	14
	23.3
	23.3
	100.0

	
	Total
	60
	100.0
	100.0
	


Source: SPSS DATA OUTPUT, 2025
	STRATEGIC PLANNING AFFECT BOTH THE BANK AND STAFF 

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	SD
	2
	3.3
	3.3
	3.3

	
	D
	6
	10.0
	10.0
	13.3

	
	U
	16
	26.7
	26.7
	40.0

	
	A
	18
	30.0
	30.0
	70.0

	
	SA
	18
	30.0
	30.0
	100.0

	
	Total
	60
	100.0
	100.0
	


Source: SPSS DATA OUTPUT, 2025


STAFF HAVE COOPERATE ATTITUDE TO STRATEGIC PLANNING IN THE BANK PERFORMANCE
	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	SD
	6
	10.0
	10.0
	10.0

	
	D
	8
	13.3
	13.3
	23.3

	
	U
	16
	26.7
	26.7
	50.0

	
	A
	16
	26.7
	26.7
	76.7

	
	SA
	14
	23.3
	23.3
	100.0

	
	Total
	60
	100.0
	100.0
	


Source: SPSS DATA OUTPUT, 2025
	ANTICIPATED PLANNING USUALLY AFFECT BANK PERFORMANCE 

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	D
	12
	20.0
	20.7
	20.7

	
	U
	12
	20.0
	20.7
	41.4

	
	A
	20
	33.3
	34.5
	75.9

	
	SA
	14
	23.3
	24.1
	100.0

	
	Total
	28
	96.7
	100.0
	

	Missing
	System
	2
	3.3
	
	

	Total
	60
	100.0
	
	


Source: SPSS DATA OUTPUT, 2025
	COMPANY OPERATION ARE BASED ON STRATEGIC PLANNING

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	SD
	2
	3.3
	3.3
	3.3

	
	D
	10
	16.7
	16.7
	20.0

	
	U
	16
	26.7
	26.7
	46.7

	
	A
	22
	36.7
	36.7
	83.3

	
	SA
	10
	16.7
	16.7
	100.0

	
	Total
	60
	100.0
	100.0
	


Source: SPSS DATA OUTPUT, 2025
	STRATEGIC PLANNING TAKE MORE THAN A YEAR BEFORE IT CHANGING

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	SD
	6
	10.0
	10.0
	10.0

	
	D
	14
	23.3
	23.3
	33.3

	
	U
	6
	10.0
	10.0
	43.3

	
	A
	20
	33.3
	33.3
	76.7

	
	SA
	14
	23.3
	23.3
	100.0

	
	Total
	60
	100.0
	100.0
	


Source: SPSS DATA OUTPUT, 2025
	CUSTOMERS ARE SATISFIED WITH THE SERVICES OF THE BANK

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	SD
	4
	6.7
	6.7
	6.7

	
	D
	18
	30.0
	30.0
	36.7

	
	U
	12
	20.0
	20.0
	56.7

	
	A
	14
	23.3
	23.3
	80.0

	
	SA
	12
	20.0
	20.0
	100.0

	
	Total
	60
	100.0
	100.0
	


Source: SPSS DATA OUTPUT, 2025
4.3. Test of Hypothesis
Ho: there is no significance relationship between performance and planning in the banking industry
Decision rule: reject the null hypothesis if t-cal is less than 0.05 i.e. 5% level of significance 
	One-Sample Test

	
	Test Value = 0                                       

	
	T
	df
	Sig. (2-tailed)
	Mean Difference
	95% Confidence Interval of the Difference

	
	
	
	
	
	Lower
	Upper

	Strategic planning does not contribute to banking performance
	16.325
	18
	0.001
	3.822
	3.22
	4.09


Source: SPSS DATA OUTPUT, 2025
In the table above, our t-value is 16.325, the standard degree of freedom is 18. The data has an upper bound of 3.22 to a lower bound of 4.09. This table reveal that our data is of goodness of fit and null hypothesis stand to be rejected since our probability value is 0.001<0.05 level of significance. The results conclude therefore that strategic planning enhance banking performance.

	Nonparametric Correlations 
Correlations

	
	
	
	Result and quality overall are achieved
	Anticipated planning usually affect bank performance 

	Kendall's tau_b
	Result and quality overall are achieved
	Correlation Coefficient
	1.000
	.016

	
	
	Sig. (2-tailed)
	.
	.004

	
	
	N
	60
	60

	
	Anticipated planning usually affect bank performance 
	Correlation Coefficient
	.016
	1.000

	
	
	Sig. (2-tailed)
	.004
	.

	
	
	N
	60
	60


Source: SPSS DATA OUTPUT, 2025

The table above shows the relationship between the strategic planning and overall performance of the bank. Based on the result, it could be deduced that there is relationship between strategic planning and overall performance of the bank as the result shows 0.04 < 0.05, therefore the alternate hypothesis is accepted. This simply mean that strategic planning and quality result on the overall bank performance is highly correlated. Thus effective strategic planning lead to bank performance and profitability.
4.3. Discussion of the findings
In this study, it has been established that effective strategic planning indeed has a positive impact on performance. Although formal planning only will not bring about better performance, effective implementation will suffice. Strategic formulation and the process of strategic planning is a complex one but it does not mean it is a futile effort because there is something to be gained at end of the day. Strategic planning is vital for ensuring continued good corporate performance and only those organizations that practice some form of strategic planning will survive. Successful strategic planning is not just a rational model to plot the course for years ahead, but as a narrative between the organization and the environment, anticipating the unpredictability of external influences. The result of this study revealed that banks as a hallmark to economy growth and development is not exempted from what is happening and therefore should not feel it is not important to embark on strategic planning process. It was established that the extent of strategic planning, the categories of workers involved and the level implementation are variables that affect the achievement of higher performance in a service industry like financial institutions and this process should not be ignored. Consequently, this finding is in tandem with the result of Walter (2020), he conducted a research on Strategic Planning Process on the Overall Performance of the Company and the result showed that effective strategic planning will lead to organization performance. Also, Dorglass and Willy, (2021), they examined  the effects of business strategies on the performance of Deposit money banks in Nigeria, they found out that banks practice both cost leadership and differentiation business strategies in their operations to varying extents and recommends that  banks give due consideration to their market segment while planning on the strategy to apply in its operations.











CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	Summary 
There has been considerable changes in the financial industry since the inception of democratic, government in which indeed brought an end to the political instability within the country. Despite these changes, financial, industry is still being threatened. The banks, which are the facilitator of changes in economy, have not been living up to their responsibilities. A lot still need to be done by the authorities concerned and government to protect bank, the depositors and shareholders alike from the series of collapse prevailing or which may likely prevail in the industry.
Against the background, the research work examined the concept of strategic planning and its impact on banking industry with a case study of united banks for Africa plc.
Chapter one, introduced the background of the study. The research analyzed and expressed the need for the study most sensitive and problematic industry in Nigeria. The significance of the study presented a bank with performance posture that would reflected the rate which strategic planning can play if well anticipated and implemented.
Further areas of which the research methodology study are of immense benefit were also discussed. In chapter two, the research reviewed the concept of strategic planning in order to have a scope of study. Strategic concepts those are necessary for the understanding of the course of study. It was reviewed extensively, as part of these necessities; there must be sufficient commitment and communication for all levels of management involved in specific responsibility for organizing and monitoring. Plans should be assigned. Strategic objectives and plan must be measured and decision oriented management. Information system must be developed. More so, planning must be periodically reviewed and plans shod be comprehensive with employee reward system tied to plan achievement, finally, for the banks to be profitably run, be able should to work towards the implementation of this conclusion.
5.2	Conclusion 
The potential at the financial industry is immensurable in terms of its contribution into action building. A critical look as been exemplified by this study and leaving no one in doubt as to it volatility. However, past events have shown that if not properly managed, especially banking sub-sector now that there functions are no longer differentiated moreover, a number of significant characteristic seem to be important in evaluating strategic planning in a financial institution for any banks to achieve a significant success.
5.3	Recommendations 
There is need for financial institution to anticipate and attempt to influence events in their environment instead of just staying put to react to such changes United Bank for Africa Plc should be able to wake up to take advantage especially in the areas of the issues of availability of relevant data for cooperate planning are important to the effectiveness of statistic management as it requires the presence of a strong data base. These help to reduce lapse in record and information management.
In dynamic and challenges environment like ours, there is need for long-time perspective to operate, to ensure that available resources are used appropriately.
Finally, there is need for financial institution to introduce a more comprehensive strategic planning procedure to improve the effectiveness. The need to identify the cause of decline in bank performance.  The bases were therefore laid on what strategic planning in banking industry was all about.
The research procedure and methodology were analyzed in chapter three. Here, the different performance indicators were defined and reviewed in line with the course of study reflecting the approach by which banks can be appraised.
The significance is to present to managements of banks who are responsible planner and abide with the regulation guidelines, need not be afraid of the incessant collapse, which may affect the financial industry.
At the penultimate chapter, statistical analysis of data was presented to show the results and performances of bank. Here, some statistical parameters were used to appraise the banks performance.
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APPENDIX
[bookmark: _GoBack]QUESTIONNAIRE
SECTION A
1. SEX:   Male (    )       Female (    )
2. MARITAL STATUS: Single (    ) Married (    ) Divorce (   ) Widow (    )
3. AGE: 20-30 (    ) 31-40 (    ) 41-50 (    ) 51- 60 (    )
4. EDUCATION: SSCE (   ) BSc (   ) HND (   ) MSC (   )
5. DEPARTMENT: Administration (   ) Marketing (   ) Operations (   ) Credit Department (   ) 
SECTION B
6. Strategic planning is mission statement of organization. Strongly Agree (   ) Agree (   ) Undecided (   ) Disagree (   ) Strongly Disagree (   ).
7. Strategic planning enhance organization market share, gives more edges over the competitors. Strongly Agree (   ) Agree (   ) Undecided (   ) Disagree (   ) Strongly Disagree (   ).
8. Management operates within the concept of strategic planning. Strongly Agree (   ) Agree (   ) Undecided (   ) Disagree (   ) Strongly Disagree (   ).
9. Strategic planning involves top management. Strongly Agree (   ) Agree (   ) Undecided (   ) Disagree (   ) Strongly Disagree (   ).
10. Strategic planning affects both the bank and the staff. Strongly Agree (   ) Agree (   ) Undecided (   ) Disagree (   ) Strongly Disagree (   ).
11. Staff have cooperate attitude to strategic planning in the bank performance. Strongly Agree (   ) Agree (   ) Undecided (   ) Disagree (   ) Strongly Disagree ( ).
12. Anticipated planning usually affect bank performance. Strongly Agree (   ) Agree (   ) Undecided (   ) Disagree (   ) Strongly Disagree (   ).
13. Company operation is based on strategic planning. Strongly Agree (   ) Agree (   ) Undecided (   ) Disagree (   ) Strongly Disagree (   ).
14. Strategic planning takes more than a year before it changing. Strongly Agree (   ) Agree (   ) Undecided (   ) Disagree (   ) Strongly Disagree (   ).
15. Customers are satisfied with the services of the bank. Strongly Agree (   ) Agree (   ) Undecided (   ) Disagree (   ) Strongly Disagree (   ).
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