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INTRODUCTION
1.1 Background of the Study
An increase in manufacturing costs and reduced sales revenue which has added to reduced profitability in the Manufacturing sector has produced the need for me to address the problem through this research. Mapakame (2021) reported that businesses and in particular the manufacturing companies are finding it difficult to increase their profits and sales volumes due to various factors. In an economy where consumer’s disposable incomes are very low, a few companies are experiencing any meaningful increases in market share or sales volumes. Reduced growth prospects are being accompanied by increased costs. Generally, the costs of production and other operational costs in this economy are very high as noted by Lynton-Edwards Securities (Mapakame, 2014, p. 4). Reduced sales volumes and high cost of production has led to reduced profitability in these industries. Faced with limited sales growth prospects, companies have to focus on costs which are a major determinant in profitability level. Cost control measures have had and need to be used in manufacturing companies to control and reduce costs to such levels which aid profitability (Mapakame, 2021).
Bloch (2019) reported on how the manufacturing sector has declined with many enterprises ceasing operations and others downsizing production levels. Factors which contributed to this decline since 2008 include rampant hyperinflation, which consequently led to increased production costs, reduced consumer disposable income and minimal availability of investment. Bloch (2019) reported that, although there has been improvement after dollarization, inflation was combated and an „upward surge in manufacturing costs‟...immense surges in wages and salaries, materials and other costs‟ were main contributors to increased costs. There is no doubt that increased costs affect negatively the operations, profitability and performance of an enterprise (Bloch, 2014).
Cost and profit in business undertakings form part of what determines the financial position of a business concern. Since management is concerned with profitability, which is a measure of business performance, especially in a manufacturing concern, the need for higher sales will arise and this will facilitate the need to increase production capacity, which in turn brings about increase in cost. 
Brumbaug (2018) was of the opinion that corporate bodies should watch the cost and the profit will take care of itself. The implication is that cost should be controlled rather than embarking on unscientific cost reduction that may translate to lowering the quality of product. Management is normally forced to adopt various methodologies and techniques in order to regulate (control) rather than reduce cost. Cost increases as various production activities are embarked upon and the need to keep cost in check arises because standards for production will be set and actual production will be made thereby bringing about variances which can only be reduced or eliminated through effective cost control. Sikka (2023) was of the opinion that cost control system consists of methods and procedures that help to regulate the cost of operating an undertaking and ensures that cost do not go beyond a certain level. 
As profitability amongst others is the essence of any business, there will be the need to incur reasonable costs and management is to ensure careful and efficient use of resources so as to achieve the set standard or target. Cost control is operated by setting of standards and maintaining the performance according to standard because, as management aspires to increase productivity for more profit, there will be increasing cost and collection of cost will be made by each area of responsibilities. 
With the attendant development in Hi tech material souring and government economic policies, manufacturing sector is becoming more complex and completive as day price of our locally manufactured goods is of public concern. The increase in prices of our attributed to high cost of production of goods. It is therefore for this reason that the need for control arose. Beside the government policy of privatization and commercialization calls for preparedness on the part of manufacturing sector to square up for the stiff competition. Cost control becomes imperative when one looks at the objectives of firms which among other thing include making as much profit as possible to satisfy the investors, becomes a good corporate entity to customers, government, local community and other external members. All these arms are tied to the cost control measures. Cost control be done in two ways: Operating and accounting controls. Controlling cost through personal observation and supervision of operations does operating control. Such control attempts to minimize wasted other costs. And accounting control on the other hand entails the creation of a system of recording, which will establish accountability for cost that is comprise with standard. It is therefore against this background that this study and attempts to critically X – ray the effects of cost control in a manufacturing organization or company.		
1.2	Statement of the Problem
	In recent years, the cost of products manufactured in Nigeria has been very expensive beyond the reach of common Nigerians. This cost challenges has made many products manufactured in the country unpatronized by the consumers, and as a result of that expires in the hands of the sellers. There is also a problem of poor inventory management which leads to overstocking thereby tying down the company’s working capital. Another problem facing some or most of the manufacturing firm is the installation of improper plan to reduce cost of production so as to maximize profit, i.e. ( making use of low quality raw material).
The sole aim of any business organisation is to make profit and most business owners believe that the best way to make profit is to increase sales and this brings up another conundrum. In order to increase sales, there must be a corresponding increase in cost because of the increased amount of work involved. These increased costs are what need to be curtailed.
Also, the exorbitant cost of running business in Nigeria has necessitated the need to focus on cost control and cost reduction as a means of achieving both the primary and secondary objectives of being in business, which include maximisation of profit and shareholder value. Up till now, many companies do not see cost management as a serious issue. No wonder why they frequently complain of low returns to capital employed. The inability to control or reduce cost incurred and attendant effect on profitability has forced some Nigerian firms to relocate their businesses to the neighboring countries, where they assume cost of running business will be relatively cheaper compared to what is happening in Nigeria.
Although the economic crisis has created enormous challenge for companies, as the economic times demanded that companies make the right management decisions if they were to survive, opportunities were also emerging companies were under increasing pressure to scrutinize all parts of the business processes to identified new areas of efficiency. Strategy cost management therefore became a tool to look unto as a competitive tool for business survival in the recessionary times.
1.3	Objective of the Study
	The objective if the study is to examine cost control and analysis effect on the profitability of a manufacturing company using Nigeria Bottling Company, as the case study. However, in the course of this research work, the following sub-objectives will be looked into:
· To investigate the impact of cost control and analysis effect on the profitability of a  company
· To examine the problems militating against cost control and analysis effect on the profitability of company.
· To proffer solution to the problems militating against cost control and analysis effect on the profitability of  company

1.4	Research Questions  
	In the course of this research work, the following research questions are being brought up:
· What are the impact of cost control and analysis effect on the profitability of a company?
· Are there any problems militating against cost control and analysis effect on the profitability of company?
· Are there any solution to the problems militating against cost control and analysis effect on the profitability of  company


1.5	Research Hypothesis	
	The null and the alternate hypothesis for this research work are as follows;
HYPOTHESIS ONE
H0: cost control and analysis effect has no impact on the profitability of a company 
H1: cost control and analysis effect has impact on the profitability of a company
HYPOTHESIS TWO
H0: There are no problems militating against cost control and analysis effect on the profitability of company
H1: There are problems militating against cost control and analysis effect on the profitability of company
HYPOTHESIS THREE
H0: there are no solutions to the problems militating against cost control and analysis effect on the profitability of company
H1: there are solutions to the problems militating against cost control and analysis effect on the profitability of company
1.6	Scope Of The Study
	In this research work, the scope of the study is limited to investigate cost control and analysis on the profitability of a manufacturing company. The research work was conducted at Twins bread which is located at Gaa-Akanbi area, Ilorin. Kwara State.
1.7	Limitations of the Study
During the cause of this study, there are so many factors which really limit the researcher ability to cover a wide scope. Some of these factors;
· Lack of current books on the subject matter since taxation laws are always changing.
· Lack of cooperation from some officials of the state board of internal revenue department who refuses to divulge any information without express permission from the highest authority in the department.
· Also, lack of enough fund to finance all the activities involved in the conduct of the research.
Time constraint also there is no adequate time to carry out the investigation proper on the subject matter
1.8	Significance of the Study
	It remains an uncontroversial fact that anything done for a specific purpose has it importance. This could be advantageous or disadvantageous. This significance of this research lies in the fact that the author is now better armed to face such challenges squarely in future, should he find himself in an establishment that needs his/her services.
The research study will add to the pool of knowledge and help to instill cost consciousness amongst manufacturing firms in Nigeria and identify the cost control systems and cost minimization tools that suit the organization such that they will no longer claim ignorance or be left in the dark.
Furthermore, The result of this research work is expected to widen the view held by potential managers and other corporate bodies, who have been in one way or the other perhaps, been have parochial view of the needs of cost control. It will be of great benefit to manufacturing and processing industry(s).
Relevant industries will be exposed to determine the increased level of demand, which invariably increase. Tax authorities and auditors are not left out of the benefits derivable from cost control and cost reduction. Increase revenue will subsequently boost infrastructures facilities.
It is believed that this paper will contribute to the body of existing knowledge and as well make up for the paucity of scholarly paper in Nigeria on cost control /reduction and firm profit performance. Also, it will be of assistance to the company management in their cost reduction activities as well as management accounting students in their future research study.
1.9	Definition of Terms
· Cost: This refers to expenditure incurred over a period of time to produce a product or a service.
· Cost Control: This involves all efforts to keep the actual cost incurred in line with the pre-determined cost, and by the comparison of actual cost with their predetermined costs to revel unreasonable cost in order that step may be taken to identify and if possible remove the responsible factor.
· Cost Reduction: An attempt to bring costs down from a previously accepted level. It is also a systematic effort to improve profit margins by eliminating all forms of waste and unnecessary expense without impairing the generation of revenues.
· Just-In-Time (JIT): A manufacturing system that reduces the time that products spend in the production process by eliminating waste.
· Cost Unit: A quantitative unit of product or service inrealtion to which cost are ascertain.
· Profit maximization: A process that companies undergo to determine the best output and price levels in order to maximize its return. The company will usually adjust influential factors such as production costs, price of goods and output level as a way of reaching its profit goal.
· Management: this is defined as the process of dealing with or controlling things or people. It is the responsibility for control of a company or similar organization.
· Impact: This is the degree to which a particular management policy and or measures yield desire result.
· Budgetary Control: Is part of overall system of responsibility accounting. Establishment of budgets for each area of functional responsibilities so that the performance required in order that the objectives of the business as a whole may be achieved. That is regular comparison of actual with budgeted results.
· Value Analysis: A cost reduction technique which attempts to reduce the manufacturing cost of a product with reducing its quality performance or value to the customer.
CHAPTER TWO
LITERATURE REVIEW
2.1	Introduction
This chapter seeks to review literature of existing bodies of literature on the subject of the research. The chapter analyzed theoretical and empirical evidence findings, and concluded with the summary.
2.2	Conceptual Framework
2.2.1	Cost, Costing and Cost classification
Oluwagbemiga, et al. , (2019) defined cost as the monetary value that a company has spent in order to produce a unit. It is the price for incurring expenditure on an activity. (Weetman, 2010) defined a cost as an amount of expenditure on a defined activity. It is the amounts of resources given up, expressed in monetary terms, in order to receive a good or services. Cost provides a basis for costing, which is the process of ascertaining cost (Weetman, 2010).
According to the Institute of Company Secretaries of India (ICSI) (2019), Costing involves the techniques and processes of ascertaining cost. These techniques consist of principles and rules which determine procedures to ascertain product or service costs. Cost accounting is a specialized branch of accounting aimed at costs classification, accumulation, assignment and control. Cost accounting involves the establishment of budgets, standards costs and actual costs of operations, processes, activities or products, variance analysis and profitability. ((ICSI), 2019)
Akeem, (2017) costs are classified into various categories in order to facilitate communication in the cost management system. ((ICSI), 2019) Highlighted different bases of classifying costs and these include classification based on time (Historical, Pre-determined), on nature or element (Material, Labor or Overhead), based on traceability (Direct or Indirect) or by changes in activity (Fixed, Variable, and Semi-variable).
((ICSI), 2019) Further classify cost by function (Manufacturing, Administration, Selling, Research and Development), by relationship of accounting period (Capital or revenue), by controllability (Controllable or Non-controllable), for analytical and decision-making process (Opportunity, Marginal, Sunk, Joint, Deferential, Replacement or Common).
2.2.2 Cost control
Akeem (2017) defined cost control as a process of establishing a standard and maintaining the performance according to the standard. Thus, cost control is significant to an organization as it regulate and reduce unwanted expenses. It is more concerned with an element of marginal costs which involves the determination of unit cost and measurement, cost are kept within acceptable limits (Akeem, 2017).
According to Clement (2015), cost control involve the control of all items of expenditure by regular and frequent comparison of actual expenditure with predetermined standard or budgets, so that the undesirable trends from stand can be detected and corrected at an early stage .Adeleke (2014) said that cost control is important as it is the prominent supporter of every business entity and therefore it acts as the bottom line for every company. For an entity to be profitable, management must have a clear and thorough understanding of all the factors that drive and affects the profit. Costs is one of the factors that is very crucial (Adeleke, 2014).
Abdul and Isiaka (2015) supported by suggesting that cost control is aimed at maximizing profit and shareholders value, depending on the understanding of all the factors that drive a company‟s profit as well cost. Also, Oyerogba et al (2014) as cited by Abdul and Isiaka (2015) adjudged that, for any business to record adequate profit, there is need for proper control of costs because a company with a sound and adequate cost structure has a brighter chance of achieving its profit target. Thus, cost control is important to an organization as it regulate and reduce unwanted expenses. Cost control work should enhance the efficiency of management and if necessary, should result in action being taken to reduce the cost for profit purposes and to prevent fraud and efficiency (Akeem, 2017).
According to Akeem (2017), benefits which result from cost control are: a simple control can be expressed over all operation from the purchases of goods to account for sales, cost control results in an efficient utilization of material and labor and cost control makes policy decisions by management very easy. It ensures adequate production and prevent over stocking of material (Akeem, 2017). Maria (2009) agreed that in many organizations, cost control is essential in the following areas which include Labor, materials, sales and overheads.
· Labor- the labor cost can be viewed in three ways which are: higher basic salary, shorter working hours and reduced output. Reducing labor costs is somehow difficult for many companies because it is not possible to reduce wage rate due to existence of Trade unions and minimum wage legislations. For management to motivate its workers, wage rate should be on upward revise, thus the reduction in labor cost is possible only if overtime, rate of output per worker increases faster than the wage rate increase and this help to raise labor productivity
· Material – The inappropriate use of materials is one of the prime causes of increased costs, wastage through poor control. For cost to be minimal material wastages must be controlled.
· Sales-The control of sales requires making sure that the organization is not overspending to achieve its sales goals. Budgets for sales are used for planning and controlling revenues for companies.
· Overheads- these include factory expenditure that cannot be directly charged as any other element of a product. The cost can be reduced by means of effective absorption, allocation and apportionment to cost unit.
Akeem (2017) suggested that for an organization to ensure more profit growth, there is need to control and reduce cost to an acceptable limit. In order to make cost control as a success, there is need for organization to apply cost control and cost reduction scheme in their operations. Workers should be motivated to achieve the desired goals and objectives, the absence of behavior control such as motivation, incentives affect the success of cost control (Akeem, 2017).
2.2.3	Cost control and Cost reduction
Akeem (2017) defined cost reduction as a planned positive approach aimed to reduce expenditure and it is a reduction in unit cost of goods or services without impairing suitability for the use intended. Cost control is a process of establishing a standard and maintaining the performance according to the standard (Akeem, 2017).
According to Akeem (2017), Cost reduction and Cost control are important to an organization as they help to regulate and reduce unwanted expenses. The main aim of cost control is cost reduction thus cost control and cost reduction work together. Cost reduction‟s aim is to see whether there is any possibility of bringing about savings in the costs incurred ( Akeem, 2017).This was supported by Institute of Chartered Accounts of India (ICAI ) (2019) suggested that although there is a distinction between cost control and cost reduction, the two serve the same objective and are mutually exclusive.
Akeem (2017) suggested that any organization that effectively uses cost control and cost reduction, increases the chances of selling its products at a lower rate than its competitors, without changing its product‟s quality. Cost control and cost reduction are of significance to an organization as they help to regulate and reduce unwanted expenses. ICAI (2019) supported by saying that cost reduction entails an effort towards improvement aimed at achieving a real and permanent reduction in total cost. It means reducing waste, reducing expenses whilst production remains constant or increases. Cost reduction is not concerned with maintenance of performance according to the standards; rather it assumes the existence of concealed potential savings in the standards or norms which are, therefore subjected to a constant challenge with a view to improvement by bringing out the saving (ICAI, 2019).
2.2.4	Cost control system
(Kinney & Raiborn, 2019) and ((ICSI), 2019) defined a cost control system as set of formal and informal tools and methods designed to manage and regulate organizational costs. Cost control relies heavily on the existence of a sound and effective cost control system and cost reduction also operates effectively where there is an efficient cost control system (Kinney & Raiborn, 2018).
According to (Kinney & Raiborn, 2018), cost control system provides information for planning and control from the point activities are being planned until after they are performed. It mainly focuses on information found within the organization and contains the detector, assessor, effectors, and network components. Control system is part of management cycle which starts with planning as operational targets and objectives are established without which control cannot be achieved. The planning phase launches performance goals that become the inputs to the control phase as shown in the diagram below thus setting up an effective Cost Control System (Kinney & Raiborn, 2018).
Disclosed two aspects of an effective cost control system which involves; operational control and accounting control. Operational control is mainly done in small businesses, by which the manager control costs through personal observation and close supervision of operations. As the business grows personal control is delegated to the lower level. As the business continues to grow, operational control is supplemented by accounting control as such control will no longer be relied upon to keep waste, idleness, inefficiencies and other cost. Accounting control, this requires creating a system of records which analyze costs, account for them and supply current pertinent reports to reveal how those who are responsible for are discharging their responsibilities (Clement, 2015).
2.2.5	Direct Cost
Direct costs, in accounting, are those costs which are directly accountable to a cost object (such as a particular project, facility, function or product).(Endo, 2020) The equivalent nomenclature in economics is specific cost.(2) Direct costs may be either fixed or variable, but typically comprise materials, labour, and specific expenses such as, e.g. a royalty payment to a patent holder for a given production process,(Medlas, 2021) all, directly attributable to a cost object. Thus by industry:
In construction, the costs of materials, labor, equipment, etc., and all directly involved efforts or expenses for the cost object are direct costs. In manufacturing or other non-construction industries, the portion of operating costs which is directly assignable to a specific product or process is a direct cost.(Kings, 2020)
In project management, direct costs are those for activities or services that benefit specific projects, for example salaries for project staff and materials required for a particular project. Because these activities are easily traced to projects, their costs are usually charged to projects on an item-by-item basis.
By contrast, indirect costs are those which are not directly accountable to a cost object (such as a particular project, facility, function or product). These include administration, personnel and security costs. A joint cost is a cost incurred in the production or delivery of multiple products or product lines. For instance, in civil aviation, substantial costs of a flight (pilots, fuel, wear and tear on the plane, landing and takeoff fees) are a joint cost between carrying passengers and carrying freight, and underlie economies of scope across passenger and freight services. By contrast, some costs are specific to the services, for instance, meals and flight attendants are specific costs of carrying passengers.


2.2.6	Indirect Cost 
Indirect costs are costs that are not directly accountable to a cost object (such as a particular project, facility, function or product). Like direct costs, indirect costs may be either fixed or variable. Indirect costs include administration, personnel and security costs. These are those costs which are not directly related to production. Some indirect costs may be overhead, but other overhead costs can be directly attributed to a project and are direct costs.
There are two types of indirect costs. One are the fixed indirect costs, which are unchanged for a particular project or company, like transportation of labor to the working site, building temporary roads, etc. The other are recurring indirect costs, which repeat for a particular company, like maintenance of records or the payment of salaries.
Indirect costs are, but not necessarily, not directly attributable to a cost object. It should be financially infeasible to do so. Indirect costs are typically allocated to a cost object on some basis. In construction, all costs which are required for completion of the installation, but are not directly attributable to the cost object are indirect, such as overhead. In manufacturing, costs not directly assignable to the end product or process are indirect. These may be costs for management, insurance, taxes, or maintenance, for example.(Kings, 2020) Indirect costs are those for activities or services that benefit more than one project. Their precise benefits to a specific project are often difficult or impossible to trace. For example, it may be difficult to determine precisely how the activities of the director of an organization benefit a specific project. Indirect costs do not vary substantially within certain production volumes or other indicators of activity, and so they may sometimes be considered to be fixed costs.(Wendy, 2020)
It is possible to justify the handling of almost any kind of cost as either direct or indirect. Labor costs, for example, can be indirect, as in the case of maintenance personnel and executive officers; or they can be direct, as in the case of project staff members. Similarly, materials such as miscellaneous supplies purchased in bulk—pencils, pens, paper—are typically handled as indirect costs, while materials required for specific projects are charged as direct costs.
2.2.7	Variable Costs
Variable costs are costs that change as the quantity of the good or service that a business produces changes.(Lin, 2020) Variable costs are the sum of marginal costs over all units produced. They can also be considered normal costs. Fixed costs and variable costs make up the two components of total cost. Direct costs are costs that can easily be associated with a particular cost object.(Rey, 2020) However, not all variable costs are direct costs. For example, variable manufacturing overhead costs are variable costs that are indirect costs, not direct costs. Variable costs are sometimes called unit-level costs as they vary with the number of units produced.
Direct labor and overhead are often called conversion cost,(King, 2020) while direct material and direct labor are often referred to as prime cost.(Oppenheim, 2020)
In marketing, it is necessary to know how costs divide between variable and fixed. This distinction is crucial in forecasting the earnings generated by various changes in unit sales and thus the financial impact of proposed marketing campaigns. In a survey of nearly 200 senior marketing managers, 60 percent responded that they found the "variable and fixed costs" metric very useful.(Kings, 2020)
The level of variable cost is influenced by many factors, such as fixed cost, duration of project, uncertainty and discount rate. An analytical formula of variable cost as a function of these factors has been derived. It can be used to assess how different factors impact variable cost and total return in an investment.(Ray, 2020)
2.2.8	Fixed Costs
In accounting and economics, fixed costs, also known as indirect costs or overhead costs, are business expenses that are not dependent on the level of goods or services produced by the business. They tend to be recurring, such as interest or rents being paid per month. These costs also tend to be capital costs. This is in contrast to variable costs, which are volume-related (and are paid per quantity produced) and unknown at the beginning of the accounting year. Fixed costs have an effect on the nature of certain variable costs.
For example, a retailer must pay rent and utility bills irrespective of sales. As another example, for a bakery the monthly rent and phone line are fixed costs, irrespective of how much bread is produced and sold; on the other hand, the wages are variable costs, as more workers would need to be hired for the production to increase. For any factory, the fix cost should be all the money paid on capitals and land. Such fixed costs as buying machines and land cannot be not changed no matter how much they produce or even not produce. Raw materials are one of the variable costs, depending on the quantity produced.
Fixed costs are considered an entry barrier for new entrepreneurs. In marketing, it is necessary to know how costs divide between variable and fixed costs. This distinction is crucial in forecasting the earnings generated by various changes in unit sales and thus the financial impact of proposed marketing campaigns. In a survey of nearly 200 senior marketing managers, 60 percent responded that they found the "variable and fixed costs" metric very useful. These costs affect each other and are both extremely important to entrepreneurs. (Lin, 2020).
2.2.9	Probability Ratio
Profitability ratios are a class of financial metrics that are used to assess a business's ability to generate earnings relative to its revenue, operating costs, balance sheet assets, or shareholders' equity over time, using data from a specific point in time. They are among the most popular metrics used in financial analysis (Endo, 2020).

Profitability ratios can be a window into the financial performance and health of a business. Ratios are best used as comparison tools rather than as metrics in isolation.
Profitability ratios can be used along with efficiency ratios, which consider how well a company uses its assets internally to generate income (as opposed to after-cost profits).
2.2.10	Financial Ratio
A financial ratio or accounting ratio states the relative magnitude of two selected numerical values taken from an enterprise's financial statements. Often used in accounting, there are many standard ratios used to try to evaluate the overall financial condition of a corporation or other organization. Financial ratios may be used by managers within a firm, by current and potential shareholders (owners) of a firm, and by a firm's creditors. Financial analysts use financial ratios to compare the strengths and weaknesses in various companies.(John, 2020) If shares in a company are traded in a financial market, the market price of the shares is used in certain financial ratios.
Ratios can be expressed as a decimal value, such as 0.10, or given as an equivalent percentage value, such as 10%. Some ratios are usually quoted as percentages, especially ratios that are usually or always less than 1, such as earnings yield, while others are usually quoted as decimal numbers, especially ratios that are usually more than 1, such as P/E ratio; these latter are also called multiples. Given any ratio, one can take its reciprocal; if the ratio was above 1, the reciprocal will be below 1, and conversely. The reciprocal expresses the same information, but may be more understandable: for instance, the earnings yield can be compared with bond yields, while the P/E ratio cannot be: for example, a P/E ratio of 20 corresponds to an earnings yield of 5%.
2.2.11	Cost-Volume-Profit (CVP) Analysis
The cost-volume-profit analysis, also commonly known as breakeven analysis, looks to determine the breakeven point for different sales volumes and cost structures plotted on a profit-volume chart, which can be useful for managers making short-term business decisions. CVP analysis makes several assumptions, including that the sales price, fixed and variable costs per unit are constant. Running a CVP analysis involves using several equations for price, cost, and other variables, which it then plots out on an economic graph (John, 2020).
The CVP formula can also calculate the breakeven point. The breakeven point is the number of units that need to be sold or the amount of sales revenue that has to be generated in order to cover the costs required to make the product.
CVP analysis also manages product contribution margin. The contribution margin is the difference between total sales and total variable costs. For a business to be profitable, the contribution margin must exceed total fixed costs. The contribution margin may also be calculated per unit. The unit contribution margin is simply the remainder after the unit variable cost is subtracted from the unit sales price (Elon, 2020). The contribution margin ratio is determined by dividing the contribution margin by total sales.
The contribution margin is used to determine the breakeven point of sales. By dividing the total fixed costs by the contribution margin ratio, the breakeven point of sales in terms of total dollars may be calculated.


2.2.12	Break-Even Analysis
Break-even analysis is a small-business accounting process for determining at what point a company, or a new product or service, will be profitable. It’s a financial calculation used to determine the number of products or services you must sell to at least cover your production costs (Ings, 2020).
Break-even analysis compares income from sales to the fixed costs of doing business. Five components of break-even analysis include fixed costs, variable costs, revenue, contribution margin, and break-even point (BEP). When companies calculate the BEP, they identify the amount of sales required to cover all fixed costs to begin generating a profit. The break-even point formula can help find the BEP in units or sales dollars.
2.3	Theoretical Framework  
2.3.1	Kaizen Costing System
Kaizen term with Japanese origin was launched by Masaaki Imai the concept is a coinage of two
Japanese words: KAI (Change) and ZEN (forbetter) (Rof, 2012). This refers to the process of continuous improvement‟ (Sani, 2012). The principle behind Kaizen Costing application is on achieving small, gradual but continuous improvements in the production process at minimal cost (Rof, 2012). However, Kaizen Costing ensures that products meet the demands of the customer for product’s competitiveness. This according to Rof can be achieved through a sequential elimination of all the processes that would increase the product’s cost of production without a corresponding increase in value. This technique has made tremendous changes in management policies not only in Japan, but all over the word (Ogundele, 2014). (Kaizen costing technique it focuses on making production and service delivery processes more efficient. Kaizen costing is used for making improvement to a process through small incremental amounts, rather than through large innovations. Unlike target costing, Kaizen costing is applied during the production stage of the product life cycle. Rof, (2012) asserted that Kaizen costing is the process of continuous improvement, encouraging constant reductions by tightening the „standard‟. The cost reduction objective is to set for each process, and then adopt value analysis and Value engineering to achieve the set objective. This study therefore anchored on this theory in the sense that it encourages achieving small on a continuous process in the production process at minimal cost thereby increase in the firm’s profitability.
2.3.2	Theory of Going Concern
According to the going concern principle, a company will continue to operate actively in the foreseeable future and will not be obliged to halt operations or liquidate its assets (The going concern principle, 2017). The theory of going concern refers to a company's ability to produce enough money to stay viable without falling bankrupt. The idea is based on the assumption that an organization would continue out its operating activities continuously for a length of time adequate to pay its obligations and commitments when they become due. In other words, it is assumed that the company will not be compelled to liquidate or go out of business in the near future. Because it is anticipated that a company would not be forced to discontinue operations, management must establish provisions to limit anything that might contradict such an assumption. Rising costs are the most significant element affecting a corporate organization's going concern status, as unchecked costs might compel a corporation to cease operations.
2.4	Empirical Review
Various research studies were carried out on cost control measures and their impact on profitability. (Siyanbola & Raji, 2013) on their study of the impact of cost control on manufacturing industries’ profitability. Findings from their research showed that cost control has a significant and positive impact on profitability of manufacturing companies in Nigeria.
In their research budget was considered as the basic tool for achieving effective cost control and their study was conducted in West Africa, on West African Portland Cement Company (WAPCO) and made use of Pearson correlation for data analysis. Questionnaires were used as
research instruments.
Akeem (2017) study on the effect of cost control and cost reduction techniques in organizational performance, findings revealed that there is a direct relationship between cost control, reduction and profit. Thus, the study concluded that for an organization to ensure more profit growth, there is need to control and reduce cost to an acceptable limit. A descriptive survey research was adopted. Questionnaires were used as research instruments.
Also, (Abdul & Isiaka, 2015) study on the relationship between cost management and profitability, a study of selected manufacturing firms concluded that the relationship between cost management and profitability is statistically significant. Questionnaires were randomly distributed to manufacturing companies in Nigeria and data collected were analyzed using descriptive and non-parametric statistics.
However, Adeleke (2014) study on the Cost management techniques and performance of Nigerian banks as cited by Abdul and Isiaka (2015), findings concluded that the relationship between cost control techniques and profitability were not statistically significant. Secondary data was used and data were analyzed with the use of descriptive statistics.
Oluwagbemiga, Olugbenga & Zaccheaus, (2014) investigates the relationship that exists between cost management practices and firm’s performance in the manufacturing organizations using data from 40manufacturing companies listed on the Nigeria stock exchange during the period of 2003 to 2012. The study relied on secondary data extracted from the audited financial statement of the selected companies. Direct material cost, direct labour cost, production overhead cost and administrative overhead cost were taken as independent cost management variables while profitability (Operating profit) was taken as dependent variable representing the firm’s performance. The result indicates that a positive significant relationship exists between cost management practices and firm “performance in the manufacturing organization.
(Oyewo, 2013) determine whether Strategic Cost Management (SCM) techniques are practically used by Nigerian companies and the extent of their utilization- particularly in the Nigerian manufacturing and financial services industries, identify the factors influencing the adoption of strategic cost management and investigate whether strategic cost management can be used as competitive strategy for survival in recessionary times. Questionnaire was used as a major instrument for data collection. Data collected were subjected to statistical procedures using the Mann-Whitney test. The research found out that although Nigerian companies are receptive to the philosophies of SCM, there are challenges inhibiting their adoption and implementation in the Nigerian environment.
Akinbor and Okoye (2012) investigated Strategic Management Accounting (SMA) with a view to determining the extent to which it influences Competitive Advantage in the manufacturing industry in Nigeria. To achieve this purpose, some research questions were raised, and a review of related literature was made. The population of this study consists of Chief Executives, Chief Accountants and Marketing Directors of those manufacturing companies quoted in the Nigerian Stock Exchange Factbook of2009. The data generated for this study were analysed using tables, frequencies, bar charts, and mean scores. Our findings revealed that Strategic Management Accounting enhances Competitive Advantage although several factors bedevil its adoption in Nigerian manufacturing firms.
Gichunge, (2007) examined the effect of formal strategic management on organizational performance of medium sized manufacturing enterprises in Nairobi Kenya. He investigated the effect of various administrative/legal factors on the extent to which formal strategic management are adopted, and also determined the relationship between level of competition and formal strategic management. He selected eighty medium enterprises (MEs) using simple random sampling. Primary data was collected using a semi-structured questionnaire. Results showed that the MEs have not fully adopted formal strategic management and that administrative/legal factors and competition influence adoption of strategic management.
Ogbadu, (Ogbadu) examines and outlines the roles and benefits of materials management. Secondary data and primary data were utilized in this study. The finding shows that there is need to recognize the materials management function and it has been suggested that for a firm to achieve profitability, the goal of materials management outlined in this paper should be properly carried out. 
Innes and Michel (2014) on cost management and companies “performance using a sample of 380 respondents drawn from the US listed companies revealed that companies with low administrative and selling expenses had better performance than those with high administrative and selling expenses. Also, fixed manufacturing overhead was found to be negatively correlated with profitability which was used as one of performance indicators in the study.
Lawal (2017) investigated the impact of cost control and cost reduction techniques on organizational performance, with a focus on budgetary management as a cost reduction and cost control tool. In his research, he discovered that cost containment has a favorable impact on organizational performance. He believes that the need of a cost-cutting strategy cannot be understated and recommends that businesses examine costs on a regular basis in order to control excess, ultimately eliminating expenditures. His research revealed that in order for a business to enjoy higher profit growth by delivering quality goods and services, cost must be controlled and reduced to an acceptable level.
Barbole, Yuraj, and Santosh (2013) investigated the influence of cost control and cost-cutting methods on the manufacturing industry. According to research findings, cost control and cost reduction operations are necessary for firms to survive, expand, and succeed. They went on to discuss different cost management and cost reduction tools and approaches, as well as conduct a study of the changes in component costs that occur after implementing the various techniques. The study only considers material costs; it does not consider labor expenses or other overheads. As a result, the study proposes that manufacturing businesses utilize value engineering, budgetary management, and quality control to control and reduce costs in the manufacturing plant.
Omboga et al., (2016) discovered that financial control is critical for the industry's positive performance; this could be accomplished through effective cash control, cash processing, and budgeting; however, they recommended further research into the effect of human behavior on the application of financial control mechanisms.
Etale and Bingila (2016) investigated the impact of inventory cost management as proxied by raw material costs, work in process costs, and finished goods costs on profitability as represented by a gross margin. According to the findings of the study, effective inventory cost management has a beneficial impact on profitability.
Prempeh (2015) stated that raw materials and inventory management had a significant effect on manufacturing firm profitability and proposed that other control variables be included in future research of these variables.
Olalekan and Tajudeen (2015) investigated the relevance of cost control, its varied strategies, and their impact on the survival of Nigerian enterprises in their study titled "Cost Control and Its Impact on the Survival of Nigeria Firms: A Case Study of Nigeria Bottling Company Plc." The study advised that Just-in-Time (JIT) approaches be used to meet production and sales requirements, as well as a good budgeting process and mechanisms for doing value analysis (incorporating value engineering) be put in place permanently to reduce costs. The study concluded that a company interested in carrying out cost control procedures must necessarily be concerned about cost reduction.
CHAPTER THREE
METHODOLOGY
3.1	Introduction
This chapter explains the method and material used in conducting research under the following population of the study, sample and sampling techniques.
3.2	Research Design
The research work has adapted the descriptive design which shows‘ that the research work related itself a systematic description of data on impact of personal income tax on revenure generation in Kwara State a Nigeria Bottling Company. 
Hypothesis was not tested so far instead researcher question raised on question were design and carried out i.e analysis. Although there can be no single research design that be suitable for investigation, all social problems on design or methodology may be appropriate for a particular investigation. All social problems on design methodology may not be appropriate for a particular investigation that may not be adequate for another.
3.3	Population Of The Study
In this study, the populations of interest are selected staff of Nigeria Bottling Company, Ilorin. Selected staffs from these organizations represent the main population for this project research. An estimated population of Sixty personnel selected randomly. The total populations of the staff present at each unit of the organization are expected to participate in the survey. To avoid overrepresentation of either the junior or senior staff, population are therefore selected at random. The total population for this study will be Sixty (60).
3.4	Sampling Techniques Sample Size
Since the population is large, the random sampling method was employed. This ensures accurate representation of the population and reliability is high.  According to Miles and Huberman (2014) data analyszs is an iterative process. Data analysis consists of three activities: Data reduction, Data display, and Conclusion drawing/ verification”. Sampling as it was used by Harold (2002) is an attempt to access some properties of a large number of items by a study of a 
similar properties of a similar number. The sample size is a reasonable number of selected trait, event or members taken from population as a representative of that population, so the sample for the study will be Seventy Five (75) respondents of 7up bottling company. Simple random sampling was used to select population elements.
The sample size of this research consist of staffs both junior, and senior staff of Power holding company of Nigeria, TAROYAMINE (1964) formula is used to determine the sample size for research TARO (1964) method.
N= N1 (1+N(e)
Where n = sample Size
N = total population
E = Error Limit (0.05 on the basis of 95% confident level
I = Constant
1 + N 2 N
Ce
1 + 75(0.05)2 60

	
75
1 + (0.0025)2 (60)
		75
		1.25
N = 60
3.5	Source And Method Of Data Collection 
From the purpose of adequate data needed for this project to obtain enough reliable information. The primary and secondary data are necessary. The people who are research department of Nigeria Bottling Company, gave me the necessary and needed Information and there is belief that the answer provided and result enable the project to be full to correct data anal information.
PRIMARY DATA
This is the ﬁrst time collection was made by either one or combination of observation, exponentiation, questionnaire and interview. The data was collected with aid of questionnaire which was administered. Some of the research Department staff of Nigeria Bottling Company, and Other Concerned Personnel   
SECONDARY DATA
This consist of information in which may be available to both internally, hence, journals, such as banker monthly Journals, annual reports, newspaper, some reference to relevant text books.
The secondary data were collected from Nigeria Bottling Company they were also collected from Nigeria Bottling Company. They were also obtain from text books, newspapers, internet and journal article.
METHOD OF DATA COLLECTION
Data of the study were obtained from the Nigeria Bottling Company, which is the case study for this project also returns from ﬁeld survey. Questionnaire were designed which contain series question relevant to the subject of the enquiry while the secondary data were from journals and asset valuation brief.
3.6 INSTRUMENT OF DATA COLLECTION
Questionnaires and face —to-face interview were used as the research instrument of this research work.


3.7	Techniques For Data Analysis
For proper analysis of data gathered for this study, descriptive and inferential statistical tools of measuring data will be used in analyzing the collected data. The use if this form of statistical method is to test the validity and reliability of data cannot be done without proper coding. 
Therefore, using coding scheme, for responses to questions on the questionnaire, the responses to be assembled is what is known as coding sheet. Frequency and percentage are used in data analysis to see the general characteristics of the sample studied and to answer research questions.
The method of data analysis utilized in the analysis of data was the raw score. The score was converted into percentage based on the number of the respondent. The frequency tabulation and percentage method of data analysis were adopted for the purpose of this research. 




CHAPTER FOUR
4.0 Data Presentation And Analysis
4.1	Introduction
This chapter contains analysis of responses recovered from the respondents. The researcher transfer the data collected into intelligible form so that the relationship between research finding and question tested.
Data presentation analysis and interpretation here involved simple tabulation and presentation of result using percentage on the response. For the purpose of this project, twenty five (25) questionnaires were administered to the revenue department of the internal revenue service Kwara state and fifteen (15) of the questionnaires were returned.
In order to determined the “IMPACT OF PERSONAL INCOME TAX ON REVENUE GENERATION OF THE STATE GOVERNMENT”. (Nigeria Bottling Company).
4.2 Demographic Characteristic Of The Respondents
This involves the analysis of personal data of respondents. The analysis is based on percentage as is following:
DEMOGRAPHIC CHARACTERISTIC OF RESPONDENTS
TABLE 1: SEX OF THE RESPONDENTS
	SEX
	FREQUENCY
	PERCENT

	MALE 
	40
	66.67

	FEMALE 
	20
	33.33

	TOTAL
	60
	100.0


Source: Researcher Survey 2024
The respondents consisted of 40 (66.67%) male and female 20 (33.33%) response to the survey. That shows that the majority respondents were male.
TABLE2: MARITAL STATUES OF RESPONDENTS.
	Marital status 
	Frequency
	Percent 

	Single
	50
	83.3

	Married 
	10
	16.67

	Total 
	60
	100.00


Source: Researcher Survey 2024
The table above shows the marital status of the respondents selected. 50 respondents (83.3%) are single while the remaining 10(16.67%) are Married. This show that majority of  the respondents are single.


TABLE 3: EDUCATIONAL QUALIFICATION OF RESPONDENTS
	Qualification 
	Frequency 
	Percent 

	O’ LEVEL 
	5
	8.33

	NCE\ND
	25
	41.67

	BSC\HND
	30
	50.00

	TOTAL 
	60
	100.0


Source: Research survey 2024
The Table above shows the Educational Qualification of Respondents. 5 Respondents representing 8.33% are O’Level Holder, while 25 respondents representing (41.67%) are   either NCE/ND holder, furthermore, the remaining 30 respondents representing 50% are of  B.Sc  and HND Holder.
TABLE 4: WORKING EXPERIENCE OF RESPONDENTS
	Length 
	Frequency
	Percent

	1-2 years 
	10
	16.67

	3-5 Years 
	30
	50.0

	5 years and above 
	20
	33.33

	Total 
	60
	100.0


Source : Research survey 2024
The table above show the length of service of the staff involved in this research work, where those that a 1-2 years are of 10 frequency which represent 16.67%, 3-5 Years experience respondents are 30 (50%) while the remaining 20(33.33%) have 5 years and above experience.
4.3 RESEARCH QUESTION 
TABLE 7: COST CONTROL AND ANALYSIS EFFECT HAS SOME IMPACT ON THE PROFITABILITY OF A COMPANY?
	Categories 
	Frequency
	Percent 

	Strongly disagree
	10
	16.67

	Undecided
	-
	-

	Agree
	30
	50.0

	Strongly agree 
	20
	33.33

	Disagree 
	-
	-

	Total
	60
	100.0


Source: Research survey 2024 
The table shows that the total number of respondents 10 (16.67) strongly disagree that cost control and analysis effect has some impact on the profitability of a company, while 30 (50.0) agree, 20 (33.33) strongly agree. The majority agree that the board of internal revenue is computerized.
TABLE 8: THERE ARE PROBLEMS MILITATING AGAINST COST CONTROL AND ANALYSIS EFFECT ON THE PROFITABILITY OF COMPANY?
	Categories 
	Frequency 
	Percent 

	Strongly disagree 
	4
	6.67

	Undecided
	5
	8.33

	Agree
	16
	26.67

	Strongly agree 
	30
	50.0

	Disagree 
	5
	8.33

	Total
	60
	100.0


Source: Research survey 2024
The majority of respondents agree that there are problems militating against cost control and analysis effect on the profitability of company as shown in the above table. 4 respondents representing (6.67%) disagree to the research question, 5 respondents representing (8.33%) are undecided about the question, 16 respondents representing (26.67%)   chooses Agree, 30 respondents representing (50% ) Strongly Agree to the research question.. while the remaining 5 respondents representing (8.33%)  Disagree to the Question
TABLE 9: THERE IS SOLUTION TO THE PROBLEMS MILITATING AGAINST COST CONTROL AND ANALYSIS EFFECT ON THE PROFITABILITY OF COMPANY? 
	Categories 
	Frequency 
	Percent 

	Strongly disagree 
	4
	6.67

	Undecided
	5
	8.33

	Agree
	16
	26.67

	Strongly agree 
	30
	50.0

	Disagree 
	5
	8.33

	Total
	60
	100.0


Source: Research survey 2024
The majority of respondents agree that there are solutions to the problems militating against cost control and analysis effect on the profitability of company as shown in the above table. 4 respondents representing (6.67%) disagree to the research question, 5 respondents representing (8.33%) are undecided about the question, 16 respondents representing (26.67%)   chooses Agree, 30 respondents representing (50% ) Strongly Agree to the research question.. while the remaining 5 respondents representing (8.33%)  Disagree to the Question


TABLE 10: EFFECTIVE COST CONTROL HAS A SIGNIFICANT IMPACT ON OUR COMPANY'S PROFITABILITY?
	Categories 
	Frequency
	Percent 

	Strongly disagree
	7
	11.67

	Disagree  
	2
	3.33

	Undecided 
	20
	33.33

	Strongly agree 
	27
	45.0

	Agree
	4
	6.67

	Total
	60
	100.0


Source: Research survey 2024
The respondents of 7 (11.67%) strongly disagree 2 (3.33%) disagree 20 (33.33%), undecided, 27 (45%)strongly agree, 27 (45%), 4 (6.67) agre. The majority agrees that disagree that effective cost control has a significant impact on our company's profitability.
4.4 	STATISTICAL RESULT
TABLE 11: HOW OFTEN DOES YOUR COMPANY REVIEW ITS COST CONTROL MEASURES?
	Categories 
	Frequency 
	Percent 

	Monthly
	10
	16.67

	Quarterly
	29
	48.33

	Annually
	18
	30.0

	Other (please specify)
	3
	5

	Total
	60
	100.0


Source : Research survey 2024 
The respondents of 10 (16.67) choose monthly, 29 (48.67%) agrees on Quarterly, 18 of the respondents(30.0) goes with Annually as 3 (5%) chooses annually. The majority of the respondents agree that the company review its cost control quarterly. 
4.5   TEST OF HYPOTESIS 
This section will be based on the test of hypothesis to ensure the accuracy and reliability of this project in line with the research carried out on this project to know whether they will be accepted or rejected.
The chi square test was used to the acceptability the hypothesis. It measured the discrepancy existing between observe and frequency by the formula 
X2 =(FO-FB)2/FE
Where x2 =test statistics 
Fo=Observe frequency 
FE=expected frequency.
To calculate x2 we have to compare two critical to calculated value excepts the critical value the hypothesis is regard as involved and therefore it will be rejected other the hypothesis is upheld. 
HYPOTHESIS ONE
H0: cost control and analysis effect has no impact on the profitability of a company 
H1: cost control and analysis effect has impact on the profitability of a company
TABLE 4.4.1: OBSERVED FREQUENCY TABLE
	RESPONSE
	FREQUENCY
	PERCENT

	Yes
	21
	84%

	No
	4
	16%

	Total
	25
	100%


Source : Research survey 2024
TABLE 4.3.2: CONTIGENCY TABLE
	Variable
	Oi
	Ei
	oi-e
	(oi-∑)2
	(oi-∑)2
   Ei 

	Yes
	21
	12.5
	8.5
	72.25
	5.78

	No
	4
	12.5
	8.5
	72.25
	5.78

	Total
	25
	
	
	
	xc2 = 11.56

	
	
	
	
	
	xt2 = 3.841


xc2 =11.56, while critical value = 3.841
Decision:
From the chi-square computed above. It is observed that the computed value of xc2 is greater than the critical or table value at d.f = 1, thus, we accept the alternative hypothesis which says that cost control and analysis effect has impact on the profitability of a company
HYPOTHESIS TWO 
HYPOTHESIS TWO
H0: There are no problems militating against cost control and analysis effect on the profitability of company
H1: There are problems militating against cost control and analysis effect on the profitability of company


TABLE 4.3.3: OBSERVED FREQUENCY TABLE
	RESPONSE
	FREQUENCY
	PERCENT

	Yes
	18
	72%

	No
	7
	28%

	Total
	25
	100%


Source : Research survey 2024
TABLE 4.3.4 CONTIGENCY TABLE
	Variable
	Oi
	Ei
	oi-e
	(oi-∑)2
	(oi-∑)2
   Ei 

	Yes
	18
	12.5
	5.5
	30.25
	2.42

	No
	7
	12.5
	-5.5
	30.25
	2.42

	Total
	25
	
	
	
	xc2 = 4.48

	
	
	
	
	
	xt2 = 3.841


xc2 =4.84, while critical value = 3.841
Decision:
	From the chi-square computed above, it is observed that the computed value of xc2 is greater than the critical or table value at d,f = 1, thus we accept the alternative hypothesis, which says that There are problems militating against cost control and analysis effect on the profitability of company
TEST OF HYPOTHESIS THREE
HYPOTHESIS THREE
H0: there are no solutions to the problems militating against cost control and analysis effect on the profitability of company
H1: there are solutions to the problems militating against cost control and analysis effect on the profitability of company
TABLE 4.3.5 OBSERVED FREQUENCY TABLE
	RESPONSE
	FREQUENCY
	PERCENT

	Yes
	19
	76%

	No
	6
	24%

	Total
	25
	100%


Source : Research survey 2024


TABLE 4.3.6 CONTIGENCY TABLE
	Variable
	Oi
	Ei
	oi-e
	(oi-∑)2
	(oi-∑)2
   Ei 

	Yes
	19
	12.5
	6.5
	42.25
	3.38

	No
	6
	12.5
	-6.5
	42.25
	3.38

	Total
	25
	
	
	
	xc2 = 6.76

	
	
	
	
	
	xt2 = 3.841


Decision
Based on computed value of xc2 =6.76 and the table value of 3.841 at D.F = 1, we reject the number hypothesis and accept the alternative hypothesis which says that there are solutions to the problems militating against cost control and analysis effect on the profitability of company.
4.6	Summary of Findings 
Although quantitative data were not supplied here by the respondents due to number of variables that would be involved notwithstanding the responses will be analyzed accordingly.
As a result of the cost control and cost reduction programmes, there is increase in the level of profit in the first year of operation as compared to previous years before the commencement of the organization programme.
In the following year, there is further increase in the level of profit as compared with the first year when the programme to expand by re-investing the profits retains in the business.
Although, there were no data supplied, it can be inferred from the responses that as cost control and cost reduction programmes were being pursed, their was increase in the level of profit i.e. as cost reduced, or decrease the level of profit increase.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 SUMMARY
This study examine cost control and analysis on the profitability of a manufacturing Company using Nigeria Bottling Company as the case study. the objective of the study are  To investigate the impact of cost control and analysis effect on the profitability of a  company, To examine the problems militating against cost control and analysis effect on the profitability of company, To proffer solution to the problems militating against cost control and analysis effect on the profitability of  company.  The study use questionnaire as the instrument for the collection of data, in which 60 respondents are choosen. The study was further divided into five chapter . Chapter one vividly examine the general introduction to the study, statement of the problems, objectives of the research, research question, significance of the study and so on. Chapter Two examine the Review of some past literature on the research topic. Chapter three examines the research methodology. Chapter four examine the data Presentation, analysis and interpretation. While chapter five being the last chapter will comprise of summary, conclusion and recommendation to the research work.      
5.2	CONCLUSION
The investigation into the relationship between cost control and profitability in the manufacturing industry reveals several key insights that underscore the importance of effective cost management practices. The responses gathered from the questionnaire indicate a clear correlation between diligent cost control and enhanced profitability.
The majority of manufacturing companies have dedicated cost control departments or teams, reflecting the importance placed on managing costs effectively. Regular review and update of cost control measures are common practices, with most companies conducting reviews either monthly or quarterly. Commonly implemented cost control methods include budgeting, standard costing, and variance analysis. More advanced techniques such as Activity-Based Costing (ABC) and Lean Manufacturing are also in use. There is strong agreement among respondents that effective cost control significantly impacts profitability. Many companies have observed increases in profitability due to improved cost management, with some reporting increases exceeding 20%.	Despite the benefits, several challenges hinder the full realization of profitability gains. These challenges include the complexity of cost control measures, resistance to change within the organization, and the need for continuous training and development. Suggestions for improvement focus on enhancing data accuracy, increasing the frequency of cost reviews, adopting more sophisticated cost control tools, and fostering a culture of cost awareness throughout the organization. Effective cost control and analysis are pivotal to the profitability of manufacturing companies. The findings from the questionnaire highlight that companies with robust cost management practices tend to experience better financial performance. While challenges remain, continuous improvement in cost control methodologies and the integration of advanced analytical tools can further enhance profitability. Manufacturing companies should prioritize cost control as a strategic objective, ensuring that it is embedded in all levels of operation. By doing so, they can achieve sustained profitability and competitive advantage in the market.
5.3	RECOMMENDATIONS
Findings from the research showed that there is lack of inclusion of lower level employees in the decision making and initiatives concerning cost control measures. Management should involve all workers in suggesting cost control initiatives within departments as management alone cannot control costs and cost control is a recurrent process that requires the support and involvement of all employees at all times.
· Also, companies should carry out awareness campaigns programs on the importance of cost control within the organization. These meetings and campaigns should be occasionally carried out monthly or quarterly and importance of cost minimization should be explained to employees. Findings from the research concluded that the majority of the respondents were uncertain on whether costing techniques such as Value engineering and Kaizen can be used to gain competitive advantage in cost control.
· Companies should employ other management techniques such as kaizen costing, value analysis and target costing used to control costs and gain competitive advantage in the market as from the research findings majority of the respondents were uncertain on whether costing techniques such as value engineering and kaizen can be used to gain competitive advantage in cost control.
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