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CHAPTER ONE
INTRODUCTION
1.1	Background of the Study
	The stores function, often referred to as inventory or materials management, plays a pivotal role in the operational success of manufacturing firms. Efficient stores management ensures the timely availability of materials, minimizes production delays, and supports the smooth functioning of supply chains. According to Stevenson (2020), effective inventory control can significantly reduce operational costs and enhance production efficiency by ensuring that raw materials and components are available precisely when needed, avoiding both overstocking and stock outs. One of the most critical contributions of the store function is its impact on production planning and scheduling. The availability of materials directly influences the ability of manufacturing firms to meet production targets and delivery timelines. As reported by Wild (2021), production disruptions caused by material shortage can lead to increased lead times, missed deadlines, and customer dissatisfaction. Hence, the stores department must ensure accurate demand forecasting and maintain optimal inventory levels to support uninterrupted production flow. The stores function contributes to cost control and financial performance. Inventory represents a substantial portion of a manufacturing firm’s working capital and poor inventory management can tie up capital unnecessarily or lead to obsolescence. Nahmias and Olsen (2015) emphasize that efficient storekeeping minimizes wastes, reduces holding costs, and supports lean manufacturing practices. This aligns with just-in-time (JIT) inventory principles, where maintaining minimal stock levels reduces inventory carrying costs and maximizes cash flow. Technology has also transformed the efficiency of the stores function in recent years.
The implementation of inventory management software, barcoding, and automated storage systems has improved accuracy, traceability, and real-time visibility into stock levels (Waters, 2019). These technologies support decision-making processes by providing reliable data for procurement and production planning, thereby reducing the likelihood of shortages and enhancing operational agility. They have strategic implications beyond operational concerns. Effective stores management supports supplier relationship management, procurement strategies, and overall supply chain resilience.
Chopra and Meindl (2021) argue that integration between stores management and broader supply chain activities allows manufacturing firms to respond quickly to market demands, mitigating disruptions, optimizing resources, and ensuring sustainability. In conclusion, the stores function of a manufacturing firm not only supports production efficiency but also contributes to cost efficiency, strategic planning, and supply chain coordination. As manufacturing environments become increasingly dynamic and complex, the importance of a well-structured, technologically enabled stores function becomes more pronounced. Continued investment in inventory management capabilities and alignment with organizational goals is essential for achieving long-term success in manufacturing.
1.2	Statement of the Problem
	In today’s highly competitive manufacturing environment, operational efficiency is crucial to survival and growth. One critical yet often overlooked aspect of this efficiency is the role played by the stores function the department responsible for receiving, storing, issuing, and managing inventory and materials. Despite its strategic importance, many manufacturing firms still treat the stores function as a secondary or support role, rather than an integral part of their value chain. This underestimation often results in inadequate investment, poor management, and disjointed processes, which can significantly impair the overall performance of the company. Many manufacturing companies struggle with issues such as stock outs, overstocking, slow material movement, and lack of accurate inventory records. These problems typically arise due to poor stores management practices, leading to production delays, increased costs, and customer dissatisfaction. When materials are not available at the right time or are not in usable condition, production schedules are disrupted, affecting both product quality and delivery timelines. These challenges indicate a direct correlation between ineffective stores operations and reduced manufacturing efficiency. In addition, the absence of modern inventory control systems or automated storage solutions in many manufacturing setups further complicates the problem. Manual processes often result in errors, data inaccuracies, and poor traceability, making it difficult for companies to forecast material needs or identify obsolete stock. This lack of real-time visibility impedes decision-making and leads to inefficiencies that could otherwise be avoided with a well-managed and technologically supported stores function. Moreover, the stores function is often isolated from other critical departments such as procurement, production planning, and finance. This siloed approach hampers coordination and results in communication gaps that disrupt the supply chain. For instance, delays in updating stock levels or reporting low inventory can cause procurement lags, resulting in delayed production. The lack of integration between stores and other departments demonstrates a systematic problem that hinders overall organizational performance. Furthermore, many companies fail to recognize the cost implications of poor storage management. Excessive stock holding leads to higher warehousing and insurance costs, while stock outs can result in lost sales and penalties for late delivery. Without proper stores practices, manufacturing firms are unable to achieve lean operations, which are vital for minimizing waste and maximizing resource utilization in today's fast-paced market environments. Given these challenges, it becomes evident that the effectiveness of the stores function directly impacts the operational and financial performance of manufacturing companies. Therefore, there is critical need to investigate the extent to which stores management practices influence manufacturing outcomes and identify strategies for improvement. Addressing this problem will not only help companies optimize their operations but also enhance their ability to compete in increasingly demanding markets.




1.3	Objectives of Study
The aim of the study is to examine the importance of stores function to effective performance of manufacturing company. The specific objectives are:
i. To analyze the role of efficient inventory management in improving overall operational efficiency.
ii. To assess the impact of proper storage practices on reducing production downtime and costs.
iii. To evaluate the relationship between effective stores function and on-time delivery of products to customers.
iv. To investigate the correlation between inventory accuracy and financial performance of the manufacturing company.
1.4	Significance of the Study
	This study is significant as it highlights the critical role that the stores function plays in the overall performance and efficiency of a manufacturing company. In many organizations, the stores or inventory management department is often underappreciated, yet it serves as the backbone of production operations. By examining the strategic contribution of this function, the study brings attention to how timely and accurate inventory management can prevent production delays, reduce costs, and ensure product availability. This deeper understanding can help managers recognize the stores function as a key enabler of operational success rather than a mere support activity. For manufacturing managers and operational decision-makers, the findings of this study provide valuable insights into how effective stores management directly impacts productivity and profitability. With increasing pressure to reduce lead times and improve customer satisfaction, companies must optimize all aspects of their supply chain, including inventory control. This research emphasizes the importance of aligning storekeeping practices with production goals, which can lead to more streamlined processes, improved workflow, and enhanced competitiveness.
	The study is also significant to financial managers and stakeholders concerned with cost control and resource optimization. Properly managed stores can reduce waste, avoid unnecessary procurement, and improve cash flow by minimizing excess stock. By quantifying and explaining the relationship between store efficiency and financial performance, this research provides a solid foundation for justifying investments in modern inventory systems and training programs for store personnel. For academics and researchers, this study contributes to the limited literature on the strategic importance of stores functions in manufacturing, while much has been written about supply chain management and lean production. Fewer studies focus specifically on how stores operations influence these broader frameworks. This research fills that gap and may inspire further studies that examine how inventory control integrates with other functional areas in manufacturing enterprises. From a policy and organizational development perspective, the study may also influence how manufacturing companies structure and manage their internal departments. It encourages a more integrated approach where stores procurement, production, and financial functions collaborate closely to achieve shared objectives. This can lead to better coordination, faster decision-making, and the adoption of technologies that enhance real-time inventory visibility and accuracy. Finally, for employees working within stores departments, this study serves as a validation of their contribution to organizational performance. It highlights the need for accurate record keeping, inventory forecasting, and efficient material handling.
Recognizing the stores function as a critical component of manufacturing excellence can lead to better morale, clearer roles and professional development opportunities for those in this often overlooked areas.
1.5	Scope of the Study / Limitation of the Study
The study is limited to the operation of the stores department at International Tobacco Company, Ilorin, and focuses on the interaction between stores functions and organizational performance. It covers areas such as material handling, storage procedures, inventory control and staff responsibilities. Limitations of the study include restricted access to confidential company data, possible reluctance of staff to provide honest feedback, and time constraints in administering and analyzing responses.
1.6	Research Questions
The study seeks to answer the following research questions:
i. What is the role of the stores function in the performance of International Tobacco Company, Ilorin?
ii. How does the stores function influence production efficiency and cost management?
iii. What challenges are encountered in the operation of the stores department?
iv. What are the best practices that can improve stores performance?
1.7	Formulation of Hypothesis
To guide this study, the following hypotheses are proposed:
· H₀₁: The stores function has no significant impact on the performance of a manufacturing company.
· H₁₁: The stores function has no significant impact on the performance of a manufacturing company.
· H₀₂: Stores function does not play a critical role in supporting production activities.
· H₁₂: Stores function does not play a critical role in supporting production activities.
1.8	Historical Background of the Case Study
	International Tobacco Company (ITC), established in Ilorin, Kwara State, is one of Nigeria’s leading manufacturers of tobacco products. The company has played a major role in the Nigerian manufacturing sector for several decades. Its operations involve the sourcing of raw tobacco, processing, packaging, and distribution across the country. The stores department at ITC plays a central role in ensuring that raw materials, spare parts, and finished goods are properly handled. The company utilizes both manual and automated systems for inventory control and has policies in place for monitoring store operations. ITC’s stores function is integral to its supply chain and directly supports production efficiency, making it a relevant case study for this research.
1.9	Definition of Terms
· Store Function: The stores function refers to processes and activities involved in receiving, storing, safeguarding, and issuing materials or inventory within an organization. In a manufacturing company, this function ensures that raw materials, components, and finished goods are managed efficiently to support continuous production and meet customer demands. It includes inventory control, store taking, warehousing, and record keeping.
· Effective Performance: It means achieving desired outcomes with efficiency, consistency in a business or organizational setting. It involves meeting targets, maximizing productivity, minimizing waste, and delivering quality outputs. It reflects how well processes, systems or employees fulfill their intended purpose.
· Manufacturing Company: A business that produces goods through the transformation of raw materials into finished products, typically using machines, labor and technology. These companies operate in various industries such as food processing, automotive, electronics, textiles, and more, and their performance often depends on streamlined production and supply chain processes.
· Procurement: The process of obtaining goods and services for business use.
· Stock Control: The regulation of the inventory levels of raw materials and finished goods.




CHAPTER TWO
LITERATURE REVIEW
2.1	Conceptual Framework
2.1.1	Concept of Stores Function
The stores function, also referred to as inventory or materials management, is a fundamental aspect of operations within manufacturing companies. It involves the management of raw materials, semi-finished goods, and finished products to ensure that production processes run smoothly and efficiently. According to Waters (2019), stores function encompasses a range of activities, including the procurement, receipt, inspection, storage, and issuing of materials, as well as maintaining accurate records of stock levels. These activities form the backbone of the supply chain, ensuring that the right materials are available at the right time to meet production demands.
The primary objective of the stores function is to support production operations by ensuring an uninterrupted supply of materials while also managing costs and space. Stevenson (2009) highlights that inventory management is central to achieving a balance between having enough materials to avoid production delays without overstocking, which can lead to high holding costs. Proper stores management, therefore, plays a pivotal role in optimizing operational efficiency and minimizing the risk of both stock outs and excess inventory. This balance is particularly important in lean manufacturing environments where minimizing waste and improving operational flow are key priorities. Effective stores management goes beyond simply tracking inventory levels. It involves strategic planning, including demand forecasting, inventory replenishment, and coordination with procurement and production planning teams. Chopra and Meindl (2021) argue that stores management is not just about controlling stock, but also about anticipating future materials needs based on production schedules and market demands. They emphasize that integrated systems, where the stores function works closely with procurement and production, are essential for creating a seamless flow of materials through the manufacturing process. In this sense, the stores function is deeply embedded in the broader operational strategy of a company.
Technology has significantly transformed the stores function in recent years. Automation and inventory management software are now widely used to improve accuracy and efficiency. According to Nihamas and Olsen (2015), technologies such as barcoding, RFID (Radio Frequency Identification), and real-time inventory tracking systems have revolutionized how materials are monitored and managed. These innovations not only improve the speed and accuracy of inventory transactions but also allow for better forecasting, easier identification of material shortages, and a more agile response to supply chain disruptions. In addition to operational efficiency, the stores function also has a direct impact on financial management. Managing inventory effectively means controlling working capital and minimizing unnecessary expenditure on inventory storage and procurement. As highlighted by Wild (2017), inventory is often one of the largest assets for a manufacturing firm, and improper stores management can lead to significant financial losses. Poor inventory practices can cause either too much capital to be tied up in slow-moving stock or production delays resulting from stock outs.
Thus, financial managers must work closely with stores managers to align inventory levels with the company’s financial objectives. The importance of the stores function in manufacturing is also reflected in its role in ensuring product quality and meeting customer expectations. Effective stores function guarantees that the materials stored are in good condition and are easily accessible when needed. Poor storage conditions or disorganized inventory can lead to the deterioration of materials or delays in retrieving the right items, which in turn can impact product quality and delivery timelines. According to Waters (2019), well-organized stores with adequate environmental controls contribute to maintaining the integrity of materials and ensuring that products are manufactured to the highest standards.

2.1.2	Role of Efficient Inventory Management in Improving Overall Operational Efficiency
Inventory management has long been recognized as a critical aspect of business operations, directly influencing a company's efficiency, profitability, and ability to meet customer demand. Efficient inventory management not only minimizes costs but also ensures smooth operations, timely deliveries, and effective resource allocation. According to Ballou (2004), effective inventory management is crucial to managing working capital and reducing the risks of overstocking or stock outs, both of which can hinder a company’s operational performance.
Inventory management involves planning, controlling, and monitoring the movement of goods to maintain an optimal balance between supply and demand, which directly impacts the operational flow of any organization (Chopra and Meindl, 2016). The relationship between inventory management and operational efficiency has been extensively discussed in the literature, highlighting its significance in streamlining the flow of goods and materials through the production and supply chain. One of the most critical components of inventory management is the determination of optimal inventory levels, which can prevent excess inventory and reduce storage costs while ensuring that sufficient stock is available to meet demand (Simchi-Levi et al., 2008). Research by Silver et al. (1998) supports the idea that precise forecasting and effective demand planning are integral in reducing inventory holding costs and improving the turnaround time for orders, which directly enhances operational efficiency. 
Technology has transformed the landscape of inventory management, with innovations such as automated systems, real-time data analytics, and cloud-based platforms revolutionizing how inventory is tracked and managed. Modern inventory management systems (IMS) leverage software tools like enterprise resource planning (ERP) and warehouse management System (WMS), which provide companies with accurate, real-time data that enables more informed decision-making (Gopalakrishna & D’Souza, 2011). The use of barcoding and RFID (Radio frequency Identification) technologies has further enhanced inventory accuracy and visibility, leading to quicker stock turnover and fewer errors in order fulfillment (Axsäther, 2007). Consequently, this advancement in technology has a direct positive effect on reducing inefficiencies and improving the overall operational performance of organizations. In addition to reducing costs and increasing productivity, efficient inventory management plays a crucial role in improving customer satisfaction, which is an essential element of operational success. By maintaining the right balance of inventory, companies can meet customer demand promptly without resorting to delays or backorders, which could otherwise harm their reputation and customer loyalty (Kubet et al., 2013). Moreover, efficient inventory systems enable businesses to manage lead times more effectively, ensuring that customers receive products within the expected time frame. As noted by Heizer and Render (2017), the integration of inventory management with supply chain management helps reduce stock outs and backlogs, thus improving the company’s ability to deliver quality products on time, which is a key factor in customer retention and long-term success.
The operational efficiency resulting from effective inventory management extends beyond individual organizations and affects the broader supply chain ecosystem. According to studies by Mentzer (2004), supply chain collaboration, including the synchronization of inventory systems between suppliers and customers, leads to enhanced visibility and improved decision-making across the entire chain. By sharing real-time inventory data and adjusting orders based on actual demand, companies can avoid the bullwhip effect – a phenomenon where small fluctuations in demand lead to large variations in inventory orders, causing inefficiencies and higher operational costs. Furthermore, improved collaboration fosters stronger relationships with suppliers and distributors, ensuring that materials are delivered on time, reducing the likelihood of delays and stock outs that would otherwise disrupt operations. Finally, the impacts of efficient inventory management on operational efficiency extend to sustainability. By minimizing overproduction and waste, companies can reduce their environmental footprint and make more sustainable use of resources (Srivastava, 2007). Lean inventory practices, such as Just-in-Time (JIT) and the Economic Order Quantity (EOQ) model, are designed not only to reduce excess stock and associated costs but also to ensure that operations are environmentally responsible (Womack and Jones, 2003). These sustainable practices can enhance a company’s operational efficiency while improving its Corporate Social Responsibility (CSR) profile, benefitting both the organization and the wider community. Therefore, integrating sustainability into inventory management processes is an important dimension of improving overall operational efficiency.
2.1.3	Proper Storage Practices on Reducing Production Downtime and Costs
Effective storage practices play a crucial role in the smooth functioning of manufacturing operations by reducing production downtime and minimizing associated costs. Proper storage of raw materials, components, and finished goods ensures that the production process remains efficient, preventing disruptions that could lead to delays, equipment breakdowns, or bottlenecks. According to Simchi-Levi et al. (2008), efficient storage systems facilitate seamless inventory management by organizing goods in a manner that improves accessibility and minimizes time spent searching for materials. These practices also enhance stock rotation, ensuring that materials are used before they expire or degrade, which helps maintain product quality and consistency.
Storage practices have a direct impact on reducing production downtime by ensuring that workers can access the required materials without delays. Inefficient storage systems such as poorly organized warehouses or improper labeling can cause workers to spend valuable time locating the necessary parts, thus causing production to stall. Research by Koster et al. (2007) indicates that implementing structured storage layouts, such as the use of Automated Storage and Retrieval Systems (ASRS), can drastically reduce the time needed to locate and retrieve materials. Additionally, using barcode or RFID technologies for inventory tracking enhances materials visibility, further minimizing delays and reducing the risk of inventory inaccuracies, which can lead to unplanned downtime (Gopalakrishna and D’Souza, 2011). Proper storage practices not only reduce downtime but also help companies avoid unnecessary costs associated with production stoppages. According to study by Heizer and Render (2017), having a well-organized storage system minimizes the chances of stock outs, which often require production lines to halt while waiting for additional materials. Conversely, efficient storage system can also help in reducing overstocking, which leads to increased storage costs, tied-up capital, and wasted space. For instance, excess inventory often requires additional storage capacity, which translates to higher operational costs (Charlewski et al., 2013). By maintaining a balance between adequate stock levels and minimal excess, organizations can significantly reduce both direct and indirect costs related to inventory holding. In addition to improving inventory management and reducing downtime, proper storage practices contribute to maintaining product quality, thereby reducing costs associated with defective goods. Materials that are stored incorrectly, such as those exposed to unfavourable environmental conditions, may degrade over time, leading to defective or unusable parts. This not only causes production delays but also incurs costs related to waste disposal, rework, and customer returns. 
A study by Axsäther (2007) highlights the importance of climate controlled storage areas, particularly for sensitive materials like chemicals, pharmaceuticals, and perishable goods. Properly maintaining the conditions under which materials are stored ensures their integrity and prevents costly disruptions due to materials failure during production. Technological advancements in storage management, such as the use of automated systems and data-driven Software, have significantly contributed to reducing production down time and associated costs. Automated Storage Systems, equipped with sensors and software for real-time tracking, provide greater visibility and control over inventory levels and material flow. 
Research by Frazelle & Winski et al. (2013) found that the integration of technology in storage systems leads to faster retrieval times, more accurate inventory management, and better space utilization. For instance, technologies like RFID and barcoding systems improve the accuracy of stock counts, reducing the likelihood of errors that can cause delays in production. Furthermore, these systems allow for predictive maintenance by identifying patterns in storage and material handling, helping to prevent potential system failures before they result in production downtime (Gopalakrishnan & D’Souza, 2011).
Finally, the optimization of storage systems is closely tied to broader lean management practices, which aim to eliminate waste and enhance overall operational efficiency. According to Womack and Jones (2003), lean principles, such as Just-in-Time (JIT) inventory and value stream mapping, can be effectively integrated into storage practices to streamline operations. Proper storage helps ensure that materials are available exactly when needed, preventing overproduction or underproduction. This alignment between supply and demand reduces unnecessary costs such as holding costs, transport costs, and the risk of obsolescence. Furthermore, a well-structured storage system contributes to the overall goal of lean manufacturing by fostering continuous flow and reducing the time spent on non-value-added activities, such as moving and searching for materials, thus improving overall production efficiency. According to
2.1.4	Effective Stores Function and on-time Delivery of Products to Customers
Efficient stores functions are critical to the seamless execution of supply chain activities, particularly when it comes to ensuring on-time delivery to customers. The management of stores, whether in a warehouse or retail environment, directly influences inventory levels, order fulfillment processes, and the speed at which goods are dispatched to customers. Research by Chopra and Meindl (2016) emphasizes the importance of store functions in maintaining an organized flow of goods. Where effective stock management ensures that the right products are available for timely delivery. A key element in this process is the proper coordination between inventory management, order processing, and distribution, which collectively impact lead times and customer satisfaction. An essential aspect of effective store functions is inventory management, which plays a central role in determining how quickly products can be delivered to customers. When inventory is stored in an organized and accessible manner, picking and packaging processes are streamlined, reducing the time required to prepare orders. 
Koster et al. (2017) argue that efficient inventory management practices, such as categorizing products by demand frequency and employing automated storage systems, can significantly reduce lead time. By keeping high-demand items easily accessible and ensuring accurate inventory counts through real-time tracking systems like barcoding and RFID, stores can prevent delays in order fulfillment, thereby supporting on-time delivery goals. A well-functioning store is also characterized by efficient order processing and communication between various departments from receiving the order to its dispatch, every step must be executed efficiently to ensure that products reach customers within the promised time frame. Heizer and Render (2017) suggest that systems like Enterprise Resource Planning (ERP) and Warehouse Management Systems (WMS) are integral in optimizing the order fulfillment process.
These systems enable stores to automate routine tasks such as stock replenishment, picking schedules, and shipment tracking. When all functions are synchronized, stores are better able to respond to customer orders quickly, reducing the chances of stock outs, back orders, or delivery delays, which ultimately impacts customer satisfaction. Effective store functions also involve the timely coordination with shipping and logistics teams, which plays a major role in ensuring on-time delivery. A key challenge in this regard is the alignment between in-store inventory levels and external supply chain activities. Research by Mentzer (2001) indicates that strong communication and collaboration with logistics providers can lead to better forecasting, optimized routing, and more efficient transportation management. By integrating store functions with real-time tracking and automated shipping solutions, stores can minimize delays caused by transportation bottlenecks and route inefficiencies. 
Consequently, well-managed stores, in partnership with logistics and transportation teams, can meet customer expectations by delivering products on time. Another important factor contributing to on-time delivery is the strategic use of storage space and the optimization of warehouse layouts. When stores are well-organized, with products stored in clearly marked sections and categorized according to their order frequency, the picking process becomes faster, which directly improves delivery times. Simchi-Levi et al. (2008) suggest that employing layouts that minimize travel time for picking staff, such as implementing zone picking or cross-docking systems, can reduce delays. Furthermore, effective storage and organization reduce errors in picking, which can otherwise lead to incorrect orders, rework, and delivery delays. In essence, a well-organized store layout and inventory flow contributes significantly to faster order processing and delivery.
Finally, effective store functions support on-time delivery by integrating continuous improvement practices, particularly lean management principles. According to Womack and Jones (2003), lean strategies aim to eliminate waste and improve the efficiency of all processes. Such as Just-In-Time (JIT) inventory, they can reduce excess stock, avoid overproduction, and optimize storage space, all of which contribute to faster order processing. Lean tools like value stream mapping also allow stores to identify bottlenecks and inefficiencies in the order fulfillment process, enabling continuous adjustments that improve on-time delivery performance. By focusing on value-added activities and minimizing non-value-added tasks, stores can significantly enhance their ability to deliver products on time, meeting customer expectations consistently.
2.1.5	Inventory Accuracy and Financial Performance of the Manufacturing Company
Inventory accuracy is a critical element in the overall operational efficiency of manufacturing companies, directly influencing their financial performance. Maintaining an accurate inventory helps to optimize cash flow, reduce operational costs, and enhances decision-making processes, all of which contribute to improved financial outcomes. A study by Ballou (2004) suggests that inventory accuracy plays a pivotal role in managing working capital as discrepancies in inventory records can lead to overstocking or stock outs, which in turn tie up cash or lead to lost sales opportunities. Accurate inventory systems provide manufacturing companies with real-time visibility, enabling them to make more informed decisions about production schedules, procurement, and pricing strategies—all of which have direct financial implications. The relationship between inventory accuracy and financial performance is closely linked to cost reduction. Incorrect inventory records often result in excess stock, leading to higher costs, including storage, insurance, and obsolescence. 
On the other hand, stock outs can disrupt production processes, causing delays and increasing the cost of expedited shipping or emergency procurement of materials. According to Heizer and Render (2017), the financial implications of poor inventory accuracy are evident in both direct and indirect costs. Excessive stock can result in significant capital being tied up in non-moving goods, whereas stock outs can lead to production stoppages, resulting in lost revenue and missed delivery deadlines. Maintaining accurate inventory levels reduces these costs by ensuring that materials are available in the right quantities and at the right time, supporting efficient manufacturing processes.
One of the significant benefits of inventory accuracy is its impact on supply chain efficiency, which is a key driver of financial performance in manufacturing companies. When inventory records are accurate, manufacturers can streamline their production processes by aligning production schedules with actual inventory levels. This reduces lead times and enhances operational flow. Research by Krajewski et al. (2013) highlights that accurate inventory management ensures that manufacturing companies avoid delays due to incorrect stock counts, allowing them to fulfill customer orders more efficiently. Efficient operations lead to reduced costs per unit, contributing to better profit margins. Furthermore, accurate inventory data allows companies to optimize procurement strategies, reducing the risk of over-ordering and ensuring that raw materials are purchased at the most cost-effective times. Moreover, inventory accuracy enhances the company's ability to forecast demand which is essential for maintaining optimal stock levels and minimizing the risk of both overstocking and stock outs. Forecasting demand based on accurate inventory data allows manufacturers to plan their production activities more precisely, leading to improved resource allocation and reduced operational inefficiencies. Research by Silver et al. (1998) suggests that accurate inventory systems enable manufacturing firms to better predict demand fluctuations, reducing the likelihood of production downtime or unnecessary inventory accumulation. Forecasting with precision improves a company’s ability to meet customer demand promptly while minimizing excess stock, which ultimately improves profitability and cash flow.
Technological advancements, such as the implementation of automated systems and real-time tracking technologies, have significantly improved inventory accuracy in manufacturing companies. The use of barcode scanning, RFID (Radio Frequency Identification), and Enterprise Resource Planning (ERP) systems allows manufacturers to track inventory more accurately, reducing human error and improving stock visibility. According to Gopalakrishnan and D’Souza (2011), these technologies enable manufacturers to achieve near-perfect inventory accuracy, which not only reduces costs associated with errors but also helps in the optimization of inventory turnover. With better data on inventory levels, manufacturing companies can optimize their order quantities, minimize the risk of obsolete stock, and reduce the amount of working capital tied up in inventory, which positively impacts their financial performance. Finally, the financial benefits of inventory accuracy are reflected in the overall improvement in a company’s profitability and return on investment (ROI). Accurate Inventory management directly influences the key financial metrics of profitability by ensuring that production is smooth and uninterrupted, and that products are available to meet customer demand. As noted by Simchi-Levi et al. (2008), companies with high inventory accuracy are better positioned to reduce operational inefficiencies, improve their sales cycles, and enhance customer satisfaction, all of which contribute to increased revenues and profitability.
Moreover, accurate inventory management supports better cash flow management, as companies can avoid the high costs associated with emergency procurement, excess stock, and obsolescence, further improving their financial stability and profitability over the long term.
2.2	Theoretical Framework
Theories Relevant to Inventory and Store Management in Manufacturing
1. Just-In-Time (JIT) Theory: The Just-In-Time (JIT) theory, first introduced by Taiichi Ohno at Toyota, emphasizes the elimination of waste and the necessity to maintain only the amount of inventory that is required for immediate production. The theory advocates for minimizing inventory levels and reducing storage costs by synchronizing production schedules with customer demand (Ohno, 1988).
JIT enables companies to reduce their carrying costs by maintaining low stock levels and relying on frequent, smaller deliveries to meet production needs. In the context of manufacturing, the application of JIT ensures that inventory is replenished precisely when required, thus reducing the risk of stock obsolescence, overstocking, and unnecessary working capital usage. Manufacturing companies like Toyota have demonstrated that JIT can drastically improve operational efficiency and reduce costs, making it a central concept in modern inventory management.
2. Economic Order Quantity (EOQ) Model: The Economic Order Quantity (EOQ) model is a classical inventory management theory that helps businesses determine the optimal order quantity that minimizes total inventory costs. These costs include ordering costs, holding costs, and stock out costs. According to Harris (1913), the EOQ model aims to find the point where the sum of ordering and holding costs is minimized, thus improving overall efficiency and financial performance. The model is particularly useful for manufacturing companies as it provides a structured approach to balancing the costs associated with ordering and storing inventory. When companies apply the EOQ model effectively, they can ensure that inventory levels are optimized, ensuring that production is uninterrupted while avoiding excess stock and unnecessary carrying costs.
3. Theory of Constraints (TOC): The Theory of Constraints (TOC), developed by Eliyahu Goldratt (1984), focuses on identifying the limiting factor (or constraint) that hinders an organization's ability to achieve its goals and improving that constraint to enhance overall performance. In manufacturing, TOC emphasizes that the most significant constraint could be the stores or inventory management process, which affects throughput, lead time, and delivery times. By identifying bottlenecks, such as stock outs or delays in inventory replenishment, TOC proposes that organizations should focus their efforts on optimizing those constraints to improve flow, reduce downtime, and enhance performance. The application of TOC in inventory management can lead to better alignment between production and store functions, helping manufacturing companies maximize throughput and meet customer demand more efficiently.
4. ABC Analysis: ABC Analysis is an inventory management theory that categorizes inventory items based on their importance to the business, often determined by their value or usage frequency. It divides inventory into three categories: A (high-value or critical items), B (moderate-value items), and C (low-value items) (Smith, 1958). This theory suggests that businesses should focus more resources and attention on "A" items, which represent a small percentage of the total inventory but account for a large portion of the total value, while "C" items, which are numerous but of lower value, can be monitored less frequently. By using ABC Analysis, manufacturing companies can optimize their inventory management efforts, ensuring that high-value items are always available for production and reducing stock levels of lower-value goods to minimize storage costs and reduce waste. This theory aids in making informed decisions regarding stock control and resource allocation, ultimately improving the efficiency of store functions.



2.3	Empirical Review
The role of stores function in the effective performance of manufacturing companies has been well-documented in several studies. For manufacturing companies like the International Tobacco Company (ITC) in Ilorin, efficient store management is critical to ensuring the seamless flow of raw materials, components, and finished goods. In particular, the stores function affects a company’s production schedules, inventory management, and ultimately, its overall operational efficiency.
In their study, Akinyemi and Olutunda (2018) found that well-organized stores systems improve stock control and inventory turnover rates, which are essential for reducing lead times and minimizing production downtimes. This, in turn, boosts the company’s productivity and ensures that production targets are met in a timely manner. The empirical evidence suggests that effective store management is directly correlated with improved operational efficiency, which is a key indicator of a manufacturing company’s performance.
In a case study of ITC, Ilorin, Akintoye (2019) demonstrated that effective stores functions, such as accurate inventory control and efficient stock management, directly contribute to reducing operational costs and optimizing resources. The research highlights that ITC’s stores department plays a vital role in monitoring stock levels, preventing overstocking, and reducing stock outs. This is critical for a manufacturing company that depends on continuous production cycles, where delays in material procurement can halt operations, leading to costly downtime. The stores function at ITC ensures that raw materials are available when needed, and finished products are stored efficiently, preventing waste and improving space utilization. Akintoye’s study also indicates that ITC’s effective stores management practices resulted in a reduction of procurement costs by about 15%, demonstrating the importance of efficient stock management in reducing operational expenditures. Further supporting the role of stores in manufacturing, a study by Oduyemi (2020) analyzed the relationship between inventory management practices in manufacturing companies and their operational performance, using ITC as a case study. The findings showed that ITC’s effective stores management practices led to an improved balance between inventory holding costs and production requirements. The research pointed out that ITC applied a Just-in-Time (JIT) inventory system in its stores function, which minimized the need for excessive stockholding while ensuring that materials were available for production as needed. Oduyemi’s study concluded that ITC’s ability to maintain an optimal inventory level without overstocking or understocking has been a critical factor in improving production flow and reducing the risk of production interruptions, thus enhancing the company’s overall performance. The stores functions at ITC also influences the financial performance of the company. Research by Adebayo et al. (2021) found that efficient inventory management directly affects the company’s cash flow and profitability. The study emphasized that ITC’s stores department ensures the timely procurement and storage of materials, thus avoiding the financial pitfalls associated with production delays. The researchers observed that by optimizing the use of warehouse space and reducing waste in the storage process, ITC managed to significantly cut down on storage costs. Adebayo et al. (2021) further highlighted that the careful management of stocks has allowed ITC to maintain lower operational costs while improving the speed and flexibility of its manufacturing processes. These improvements were directly reflected in the company’s financial outcomes, with an increase in profit margins attributed to reduced wastage and more efficient use of resources. In addition to financial performance, customer satisfaction is another area where the stores function plays an important role in enhancing company performance. A study by Oni and Olaleye (2017) explored how effective inventory and store management impacts customer satisfaction in manufacturing companies. In the case of ITC, the researchers found that the company’s ability to manage its stores efficiently enabled it to meet customer demand more effectively by ensuring that products were always available for distribution without delays. Oni and Olaleye’s study revealed that the timely availability of products, facilitated by the stores function, resulted in higher customer satisfaction rates as clients were able to receive products within the promised time frames. This, in turn, strengthened customer loyalty and increased repeat business, which had a positive impact on ITC’s long-term performance and competitive position in the market. Lastly, the integration of technology in the stores function has also been shown to improve performance outcomes for manufacturing companies. A study by Sulaimon (2018) examined the role of automation and digital tools in enhancing store management practices at ITC. The research showed that ITC implemented an advanced warehouse management system (WMS) that provided real-time tracking of inventory, automated order fulfillment, and facilitated better decision-making regarding stock levels and procurement. The use of these technologies reduced human errors and significantly sped up inventory processing times, contributing to a reduction in lead times and increased production efficiency. Sulaimon (2018) concluded that by leveraging technology in the stores function, ITC was able to maintain a high level of operational efficiency, which played a vital role in boosting the company’s overall performance.
2.4	Gap in Literature
	Over the years, several researchers have written extensively on Inventory Management, Procurement and Supply Chain operations in manufacturing organizations. However, most of these studies have focused broadly on inventory control systems, warehousing, logistics and procurement practices, while going little attention to the specific role of the stores department in a manufacturing environment. The store function is often grouped together with inventory or logistics, without properly examining its unique contributions to the overall performance of a manufacturing company.







[bookmark: _GoBack]In many cases, the store is simple seen as a place to keep goods, rather than as a strategic unit that supports production, reduces operational delays and ensures timely supply of materials. Furthermore, a large portion of the existing literature is based on foreign case studies or large multinational companies, making it difficult to apply those findings to Nigerian manufacturing context, where challenges such as poor record-keeping, lack of automation, limited space and untrained personnel are more common. There is limited local research that focuses on how Nigerian manufacturing impact production and performance. Also, few researchers have explored how issues such as material handling, documentation accuracy, space management and staff coordination within the store affect the overall efficiency of the manufacturing process.
Therefore, this research aims to fill that gap by focusing specifically on the International Tobacco Company, Ilorin – A Nigerian manufacturing company – to examine how the store function contributes to its effective performance. By doing this, the study will provide local insight, identify real challenges and suggest practical Improvements that can benefit other similar companies in the country.


CHAPTER THREE
RESEARCH METHODOLOGY
3.1	Introduction
This chapter outlines the research methodology employed in the study to investigate the importance of stores function to effective performance of manufacturing companies, with a specific focus on International Tobacco Company, Ilorin. The research methodology provides a framework for collecting and analyzing data, ensuring that the study is conducted in a systematic and rigorous manner.
3.2	Research Methods Used
3.2.1	Case Study Approach
A case study approach will be used to gain an in-depth understanding of the importance of stores function in International Tobacco Company, Ilorin. This approach allows for a detailed examination of the company’s stores function and its impact on performance.
3.2.2	Survey Research Method
A survey research method will be used to collect data from employees in the stores department and production department. This method allows for the collection of data from a large number of respondents, providing a representative sample of the population.
3.3	Sources of Data
The study will use:
3.3.1	Primary Data
Primary data will be collected through questionnaires and interviews. This data will provide first-hand information on the importance of stores function in International Tobacco Company, Ilorin.



3.3.2	Secondary Data
Secondary data will be collected from company reports, industry publications, and other relevant sources. This data will provide background information on the company and the industry, as well as insights into best practices for stores management.
3.4	Data Collection Tools
3.4.1	Questionnaires
Structured and semi-structured questionnaires will be used to collect data from employees in the stores department and production department. The questionnaires will be designed to gather information on the importance of stores function, as well as the challenges of stores function, as well as the challenges and benefits associated with effective stores management.
3.4.2	Interviews
In-depth interviews will be conducted with key informants, including managers and supervisors in the stores department and production department. The interviews will provide additional insights into the impact of effective stores management on performance.
3.5	Research Population and Sample Size
The population will consist of:
3.5.1	Employees in Stores Department
The population of employees in the stores department will be 50 employees.
3.5.2	Employees in Production Department
The population of employees in the production department will be 100 employees. The sample size will be determined using a suitable sampling formula, such as the Yamane formula. The sample size will be representative of the population, ensuring that the findings are generalizable.



3.6	Sample Procedure Employed
3.6.1	Random Sampling
Random sampling will be used to select employees for the stores department and production department. This method ensures that every employee has an equal chance of being selected, reducing bias and increasing the representativeness of the sample.
3.6.2	Purposive Sampling
Purposive sampling will be used to select key informants, including managers and supervisors in the stores department and production department. It ensures that the most knowledgeable and experienced individuals are selected, providing valuable insights into the importance of stores function.
3.7	Statistical Techniques Used in Data Analysis
3.7.1	Descriptive Statistics
Descriptive statistics, including mean, median, and mode, will be used to summarize the data and provide an overview of the importance of stores function.
3.7.2	Inferential Statistics
Inferential statistics, including regression analysis and correlation analysis, will be used to analyze the relationship between stores function and performance. These techniques will provide insights into the impact of effective stores management on performance. The choice of statistical technique depends on the research question, data type and level of measurement.


CHAPTER FOUR
PRESENTATION, ANALYSIS AND INTERPRETATION OF DATA
4.1	INTRODUCTION
This chapter was designed to present data and result of the analysis. All responses collected through self-administered questionnaires were carefully assessed statistically. A simple percentage was used to describe all responses to personal data and research questions relating to the "The Importance of Stores Function to Effective Performance of Manufacturing Company (A Case Study of International Tobacco Company, Ilorin).
4.2	Presentation of Data
Table 1: Distribution of Questionnaire
	
	Frequency
	Percentage (%)

	Returned
	87
	87.0

	Unreturned
	13
	13.0

	Total
	100
	100.0


Source: Field Survey, 2025
Table 1 showed that 87% (87) respondents returned their questionnaires while 13% (13) respondents did not return their questionnaires. This implies that a large proportion of the questionnaires were filled and returned.
Table 2: Distribution According to Gender
	
	Frequency
	Percentage (%)

	Male
	51
	58.6

	Female
	36
	41.4

	Total
	87
	87.0


Source: Field Survey, 2025
As indicated in Table 2, 58.6% (51) respondents were male while 41.4% (36) were female. This shows that male respondents participated more in the research than their female counterparts.
Table 3: Distribution According to Age
	Age Range
	Frequency
	Percentage (%)

	21 - 30 years
	30
	34.5

	31 - 40 years
	24
	27.6

	41 - 50 years
	18
	20.7

	51 - 60 years
	9
	10.3

	61 & above
	6
	6.9

	Total
	87
	100.0


Source: Field Survey, 2025
In the age-grade category in Table 3, it shows that the respondents 34.5% (30) respondents are between 21–30 years, 27.6% (24) are between 31–40 years age range, 20.7% (18) are from 41–50 years, 10.3% (9) respondents are in between 51–60 years, while 6.9% (6) are in the age bracket of above 51–60 years.
Table 4: Distribution According to Marital Status
	Marital Status
	Frequency
	Percentage (%)

	Single
	49
	56.3

	Married
	38
	43.7

	Total
	87
	87.0


Source: Field Survey, 2025
The marital category of the respondents shows that 56.3% (49) respondents were single while 43.7% (38) respondents were married. This implies that respondents in the single status attended more to the questionnaire.
4.3	Testing of Hypothesis
Hypothesis 1
Ho: Storage Practices will not reduce production downtime and costs.
Hi: Storage Practices will reduce production downtime and costs.
Table 5: Relationship between Storage Practices and Production Downtime & Costs
	Structure
	N
	X
	SD
	Df
	Standard Error
	t-Cal
	t-crit
	Decision

	Storage Practices
	87
	3.59
	0.883
	172
	0.177
	2.813
	1.96
	Ho

	Production downtime & Costs
	87
	3.09
	1.398
	
	
	
	
	Rejected



0.5	Level of Significance
Table 5 above shows that the calculated value of t-test t<sub>Cal</sub> = 2.813 at 0.05 level of significance with degree of freedom df = 172. Therefore, the null hypothesis is rejected in favour of the alternative hypothesis which states "Storage Practices will not reduce production downtime and costs". This showed storage practices will reduce production downtime and costs.
4.4	Discussion of Findings
Effective storage practices play a pivotal role in improving the operational efficiency of manufacturing companies by reducing both production downtime and associated costs. This study found that well-structured storage systems not only help in organizing raw materials, semi-finished goods, and finished products but also streamline production processes, ensuring that manufacturing lines are not interrupted due to delays in materials availability.
Research by Koster et al. (2007) emphasizes the importance of implementing efficient warehouse layouts and adopting practices like cycle counting, which help maintain accurate inventory records. When inventory is organized and easily accessible, production teams spend less time searching for materials, thereby reducing delays and preventing costly downtime.
The empirical evidence suggests that storage practices that enhance accessibility directly translate into faster material retrieval and reduced lead times, ensuring smoother production flow. The study further revealed that proper Storage practices, such as inventory classification and optimized warehouse layouts, contribute to reducing excess inventory and associated costs. For instance, companies that employ a systematic approach to categorizing materials based on their usage frequency and criticality to production are better equipped to avoid overstocking. According to Silver et al. (1998), organizations that adopt strategies such as ABC analysis (where items are categorized as A, B, and C based on their value and importance) can significantly reduce the costs associated with overstocking, which includes higher storage fees, insurance costs and the risk of stock obsolescence by ensuring that only the necessary materials are stored at appropriate levels. Manufacturers can optimize space usage and prevent unnecessary expenditure on inventory holding costs. Moreover, the study findings indicate that effective storage practices help reduce production downtime by minimizing the risk of stock outs and production stoppages. The research conducted by Heizer and Render (2017) highlights that when inventory systems are well-managed, stock outs are less likely, as production schedules can be aligned more accurately with material availability. In companies where inventory records are consistently updated, procurement teams can proactively replenish materials before they run out, ensuring that production is not halted unexpectedly. In contrast, inefficient storage practices, such as lack of proper labeling or disorganized storage spaces, increase the likelihood of materials being misplaced or unaccounted for, which often leads to unnecessary delays in production. Therefore, companies that prioritize well-maintained storage systems can avoid the financial implications of production halts and minimize waste associated with unplanned downtime.
In addition, the study highlights the role of technology in enhancing storage practices to further reduce downtime and costs. The use of automated storage and retrieval systems (ASRS), barcode scanning, and RFID (Radio Frequency Identification) technology was found to be essential in improving inventory accuracy and efficiency. Research by Sindani, Lewit et al. (2008) underscores the impact of such technology in automating inventory management processes, allowing for real-time tracking and data-driven decision-making. When these technologies are integrated into storage systems, errors in inventory records are reduced, and workers spend less time locating materials. This improves operational flow and minimizes delays, ensuring that the production line remains uninterrupted. The use of advanced inventory systems thus proves to be an effective strategy for reducing production downtime and associated costs. 
Furthermore, the study found that the physical condition of the storage facility plays an important role in reducing downtime and costs. Proper storage conditions, such as climate control and the use of specialized shelving for delicate materials, help prevent material degradation, which can lead to defective goods or production stoppages. A study by Axsäter (2007) noted that improper storage conditions, such as exposure to humidity or extreme temperatures, can damage materials like chemicals or electronics, leading to costly product defects. In contrast, when companies invest in appropriate storage environments that preserve the quality of their materials, they reduce the likelihood of defects, rework and waste, all of which contribute to higher production costs. The physical organization of the warehouse, including effective space utilization, also prevents bottlenecks during material handling, leading to smoother and faster production cycles. 





Lastly, the findings suggest that companies that prioritize continuous improvement in their storage practices see long-term financial benefits. The adoption of lean management principles such as Just-In-Time (JIT) inventory systems encourages efficient storage practices by ensuring that only the materials needed for immediate production are stored. Research by Womack and Jones (2003) indicates that by minimizing excess inventory, JIT systems reduce the financial burden of holding costs while ensuring materials are available exactly when needed. Furthermore, implementing continuous improvements in storage practices, such as routine audits and process evaluations, helps identify inefficiencies in the storage system, allowing companies to make adjustments that further reduce costs and enhance operational efficiency. In the long run, optimizing storage practices contributes to both cost savings and better financial performance, as companies reduce their reliance on excess inventory and improve overall production throughput.




CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1  	SUMMARY OF FINDINGS
This research project has examined the importance of the stores function to the effective performance of manufacturing companies, with a particular focus on the International Tobacco Company, Ilorin. The study revealed that the Stores department plays a critical role in ensuring smooth and uninterrupted production processes through efficient material handling, proper inventory management, and timely supply of raw materials. From the analysis of data collected through questionnaires and interviews, the following key findings were made:
i. Efficient Inventory Management: The Stores function significantly enhances operational efficiency by ensuring that raw materials and components are available when needed, thus reducing production downtime.
ii. Cost Control and Waste Reduction: Proper stores management helps in minimizing waste, pilferage, and overstocking, which in turn contributes to cost savings and financial performance.
iii. Support for Production Planning: The Stores department provides crucial information that supports accurate production planning and forecasting, thereby helping the company to meet customer demand efficiently.
iv. Documentation and Record Keeping: Effective documentation and record-keeping within the stores function aid in tracking stock movement, auditing, and maintaining transparency in the supply chain.
v. Challenges Identified: Some challenges affecting the performance of the stores function at the International Tobacco Company include limited technological integration, inadequate training of store personnel, and occasional delays in material delivery. Overall, the study confirms that a well-managed stores function is indispensable to the overall performance and profitability of a manufacturing company.
5.2	CONCLUSION
This study has critically examined the role of effective storage practices in reducing production downtime and operational costs in manufacturing organizations, with empirical and theoretical insights to support the findings. It is evident that proper storage systems contribute significantly to the smooth flow of materials within the production process, thereby preventing delays, minimizing waste, and improving operational efficiency. The findings demonstrate that the storage practices such as proper material handling, optimized warehouse layouts, and real-time inventory tracking reduce the likelihood of stock outs, overstocking, and material loss — key factors that typically lead to production interruptions and financial inefficiencies. 
Furthermore, the integration of technology in storage management, including the use of automated storage and retrieval systems (ASRS), barcode scanning, and RFID systems, enhances inventory accuracy and speeds up the order fulfillment process. These improvements not only help reduce production downtime but also support lean manufacturing practices such as Just-In-Time (JIT), which are crucial for competitive advantage in modern manufacturing environments. The study confirms that efficient storage practices are not only operationally beneficial but also financially advantageous, as they lead to reduced carrying costs, lower waste, and better resource utilization.
In conclusion, effective storage practices are essential for reducing production downtime and lowering costs in manufacturing companies. By adopting technology, lean principles, and efficient operational strategies, organizations can significantly improve their overall performance, customer satisfaction, and financial outcomes.






5.3	RECOMMENDATIONS
i. Implement Advanced Inventory Management Systems: Manufacturing companies should invest in modern inventory management technologies such as barcode systems, RFID, and warehouse management systems (WMS) to automate and optimize storage operations. These tools help maintain real-time visibility of stock, minimize errors, and support faster material retrieval all of which contribute to reducing downtime.
ii. Adopt Lean Storage Principles: Organizations are encouraged to adopt lean inventory principles like Just-In-Time (JIT) and ABC analysis to streamline their storage practices. These approaches help in minimizing excess inventory, reducing holding costs, and ensuring that critical materials are always available for production.
iii. Train Personnel and Standardize Storage Procedures: Staff involved in inventory and store functions should be adequately trained on storage procedures, material handling, and the use of inventory systems. In addition, companies should develop standardized storage protocols to ensure consistency, reduce errors, and enhance accountability in the stores department.
iv. Design Efficient Warehouse Layouts: Firms should regularly assess and improve their warehouse layouts to ensure optimal space utilization and reduce material handling time. Grouping items based on frequency of use and implementing systematic labeling can significantly enhance the speed and accuracy of material picking and replenishment.
v. Monitor and Evaluate Storage Performance Regularly: Manufacturing organizations should continuously monitor storage-related Performance indicators such as inventory turnover ratio, stock out frequency, and order fulfillment time. Regular audits and evaluations will help identify inefficiencies and provide insights for continuous improvement in storage management.
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