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ABSTRACT
Conflict is a natural phenomenon in the construction project management as in other areas of human activities as its importance being accepted if positively managed. . Despite different types of conflict resolution, arbitration and mediation conflict in construction projects remained unending and project abandonment flourishes in Nigerian construction industry, however the involvement of Project Managers as a leader who should maintain conflict within the project is worthy of precise role clarification. Therefore, the study seeks to confirm the nature of conflict that is applicable in construction project management; identify the main causes of conflict and ascertain how conflict can be minimized through the use of available tactics in project management. In addition, the researcher reviews current literature on conflict management in construction industry. Also, 90 questionnaires was given to professional bodies while 64 was collected from respondents for data analysis. Inferential and relational statistical analyses suggest that conflict is natural and inevitable, which may have positive or negative effect. Furthermore, communication breakdown and conflicting commitment of the project managers are the most prevalent causes of conflict in Nigerian construction industry and the tactics most adopted by Project managers in minimizing conflict is by improving communication channels and establishment of sense of trust and collective responsibilities. (In addition to the research findings) the author recommends that Project managers should improve communication channels; build a sense of trust amongst project team members and advance their knowledge in human relation in order to reduce conflicts in projects logically to improve on project success.
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CHAPTER ONE

1.0 INTRODUCTION
1.1 Background to the study
Conflict is as indispensable as peace since the only reason for seeking peace is because there is a conflict, which is inevitable in the construction industry as in other area of human endeavour as (Lee, 2011) concluded. According to (Verma, 2013) Conflict is defined as “a serious disagreement between two people or a number of people, which usually end up in a positive result if properly managed and conversely negative if not properly managed to the satisfaction of stakeholders”. However, the fact that individuals involved are from different background, orientation and values are to work on those complex issues on the project to have the expected outcome that satisfy all stakeholders is adequate to resolve conflict within the limits of the project. The causes of conflict among the project team members as posited by (Ohlendorf, 2001) are difference in belief, orientation, demands, prospects, views, imagination and ego, which is not far from what most researchers have mentioned in respect of other areas of life. Chong (2011) looked at conflict as the internal discord that exists between project team, which usually arise from misaligned ambitions, communication breakdown or not having the right players in key positions as the most prevalent causes of conflict in the construction industry. He further explained that the complexity in the construction industry from the design to construction and handing over of the project involve a lot of specialized knowledge that the project managers must use effectively if he is tactical enough to resolve conflicting issues on a project. (Ogunlana and Mahato, 2011) Looked at conflict in the construction industry as a dynamic situation that is intricate and the sector has a rate of change that are not constant but continuous between different parties that must be managed by the project manager to achieve positive results.

(Mohammed, Prabhakar, & and White, 2008) Observed that project management is multinational and consequently has become multicultural and multi-disciplinary as he explained that the team assigned to a project always and all the time resolving issues from the beginning of the project to the handing over are the principal lever to project success. The complexity nature of man coupled with factors like culture, religion, geographical location, age, sex and personality has made success more difficult to achieve than can be envisaged today. The advent of Project management in construction has made conflict management easier to achieve project success since it is a process that involves resolving competing issues like cost, time, quality, clients and stakeholder expectations. However, the Project manager and his team need to balance these differences which arise during project initiation, planning, execution and close down to the satisfaction of all stakeholders. The construction industry rely on Builder’s Merchants, Professionals, the Client, the Contractor, Sub-contractors, the Planning Authorities whose role are extremely influential in achieving success that are equivocally not possible without conflict, which the Project manager must resolve within the project life cycle (Newey, 2002). Critically looking at aforementioned conditions that amount to conflict, it will be highly cumbersome to use the same parameter for all situations on projects conflicts, in this view the study is limited only to the conflicts that arises within the project and among the project team members (consultants) in the construction industry lead by Project manager. Hence the primary data analysed in this study were gotten through a survey questionnaire sent to Project managers that are from eight different backgrounds from the industry. In the pre-project management era in Nigeria, the construction industry has been be devilled with a lot of project abandonment according to ( Ayodele E. O. and Alabi O. M, 2011) and the country has lost valuable time, money and the involvement of other nations in term of foreign investment. In retrospect projects were abandoned because there were conflicts which were inevitable thus this led to unresolved dispute within the reasonable time available. Notwithstanding project abandonment is not encouraged in project management since project managers are expected to contain complex issues and competing issues within the project to achieve a positive result.

The study analyses, nature of conflict; causes of conflict and tactics for minimizing conflict according to project manager’s perspectives, since there have been few researches done to investigate project manager’s perspective in conflict management in Nigeria construction industry. The result of the research will achieve greater understanding and knowledge about the nature of conflict; causes of conflict and various tactics of minimizing conflict, which will enable the project managers to achieve their project goals, maintain harmony and good unity among project team members. The result will also enlighten the clients and investors in the construction industry to be familiar with the situation of conflict management in the Nigerian construction industry and invest appropriately. The study will emphasise the necessity for conflict management and education with a view of improving success rating of both private and public projects at large and the learned environment.

1.2     Statement of the problem

According to Olalekan (2013), conflict increases the tendency of both sides to engage in negative relationship, members of opposing groups or units tend to emphasize the differences between themselves and their opponents and to view them in an increasingly negative light. Conflict tends to make each side close ranks and emphasize loyalty to their own faction or group, against perceived enemy. Anyone who suggests, even tentatively, that the other side of the position has some merits, is viewed as a betrayer hence severely criticized. As a result it becomes increasingly difficult for opponents to take each other's perspective, a development that sharply reduces the likelihood of an effective compromise. In the light of the above, the researcher tends to find out effect of conflict in industries.
1.3 
Aim of the study

The aim of the study is  to examine  the effects of conflict management in Nigeria construction industries in relation to Timely project delivery.
1.4
Objectives of the study

i. 
To identified the Factors that Cause Conflict in the Construction Industries;

ii. 
To examine the Strategies that are adopted in Preventing Conflict in the Construction industries in Nigeria.

iii. 
To identified Conflict Resolution Techniques used in the Construction Industries in Nigeria.

1.5  
Research questions
i. 
What are the Factors that Cause Conflict in the Construction Industries
ii. 
What are the Strategies that are adopted in Preventing Conflict in the Construction Nigeria Industries?

iii. 
What are the Conflict Resolution Techniques used in Nigeria Construction industries?
1.6
Significance of the Study

The study analyses, nature of conflict, causes of conflict and tactics for minimizing conflict according to project manager’s perspectives, since there have been few researches done to investigate project manager’s perspective in conflict management in Nigeria construction industry. The result of the research will achieve greater understanding and knowledge about the nature of conflict; causes of conflict and various tactics of minimizing conflict, which will enable the project managers to achieve their project goals, maintain harmony and good unity among project team members. The result will also enlighten the clients and investors in the construction industries to be familiar with the situation of conflict management in the Nigerian construction industry and invest appropriately. The study will emphasise the necessity for conflict management and education with a view of improving success rating of both private and public projects at large and the learned environment.
1.7   Scope of the study

This research is principally focus on the examination of conflict management in Nigeria construction industries. The research will examine the Factors that Cause Conflict in the Construction Industries, identify the Strategies that are adopted in Preventing Conflict in the Construction Nigeria Industries and also the Conflict resolution techniques used in Nigeria Construction industries.
1.7
    Definition of terms

Contractor: is a person who undertakes to complete a job in accordance with the contract document.

Building Construction: Building construction is the process of adding structure to real property. The vast majority of building construction projects are small renovations, such as addition of a room, or renovation of a bathroom. Often, the owner of the property acts as laborer, paymaster, and design team for the entire project
Project: Project is a series of tasks that need to be completed in order to reach a specific outcome. 

Conflict: a situation in which there are opposing demands or ideas and a choice has to be made between them: conflict between sth and sth The situation becomes more difficult when there is a conflict between the needs of internal and external stakeholders.

Management of conflict: conflict management is the process of limiting the negative aspects of conflict while increasing the positive aspects of conflict. The aim of conflict management is to enhance learning and group outcomes, including effectiveness or performance in an organizational setting.

Project manager: A project manager is a professional in the field of project management. Project managers have the responsibility of the planning, procurement and execution of a project, in any undertaking that has a defined scope, defined start and a defined finish; regardless of industry.
Management: Management includes the activities of setting the strategy of an organization and coordinating the efforts of its employees (or of volunteers) to accomplish its objectives through the application of available resources, such as financial, natural, technological, and human resources.

CHAPTER TWO

2.0 LITERATURE REVIEW

2.1
Nature of Conflict in Project Management

(Olalekan 2013), (Lee, 2011) and (Khanaki & and Hassanzadeh, 2010) claimed that conflict is unavoidable in all human endeavours especially in project management, where all project team members have to work together to start and complete the project to the expected quality standard within cost, the predetermined duration and to the satisfaction of all stake holders. It is understandably impossible for all stakeholders from different background; diverse ideologies and skills to work together without any conflict, so the project manager having all the authority and power must make sure that all conflicts that arose are properly managed to the benefit of the project. They also explained the evolution of three noticeably different views on conflicts in projects and organizations, which are the traditional views, human relation views and interactionism perspectives.

According to (Olalekan 2013), (Smith, 2002) and (Lee, 2011) there is a belief in the traditional view that conflict is destructive, and its impact is always negative as it usually leads to gradual loss of performance , and as such, it is good to avoid conflict. Consequently, conflict avoided always end up in violence, destruction and irrationality. In the traditional view the manager in the process of reducing, suppressing or eliminating conflict unconsciously start to become authoritarian, which hide the causes of the conflict and the positive features of conflict. (Olalekan 2013), Looked at the human relation perspective, which emerged in the late 1940’s and move gently back and forth through 1970’s as it was accepted that conflict is unavoidable as it is a natural phenomenon in any project or organization. The response to conflict determines whether the result will be positive or negative. (Khanaki & and Hassanzadeh, 2010) Claimed that conflict is now understood to being a creative force and the only thing needed is to take that advantage of the need to innovate more.

Latest view is the interactionism perspective, which concludes that if conflicts are managed properly, it increase performance as such conflict was accepted as a necessity. Interactionism perception enables the Project manager to appropriate conflict to keep the project self-critical, viable, creative and innovative.

2.2
Causes of Conflict in Project Management
(Olalekan 2013), Attributed the most prevalent causes of
conflict in projects as breakdown in communication; and lack of respect; defective listening skills and perception difference, and these can lead to serious communication problem. The following are the leading causes of conflict caused by communication breakdown in projects:- Misinterpretation of design drawing;
A misunderstood change order delay in the delivery of critical components; Failure to execute instructions.
However, (Chong, 2011) claimed that the main cause of conflict between organizations is mistrust, and it is common because of divergent cultures and unrealistic expectation as the second potential cause of conflict. While (Olalekan 2013), looked at conflict as being prevalent in substantial aspect of project, nevertheless its main causes are “difference in perceptions, priorities and goals rather than differences in level of technical understanding or the management approach adopted”

(Mohammed, Prabhakar, & and White, 2018) on their estimation posited that the range of variation and intricate nature of the existing culture coupled with integration of the existing culture can be terribly intimidating, in this premise Nigeria being a multi ethnic grouping is prone to have causes of conflict that  is  been  directly  linked  to  the  culture. Conflict Resolution and Project Management claimed that conflict originate mostly from poorly designed project plan process or organization, and resolving this conflict identified at various phases of the project life cycle is an extremely pivotal part of conflict resolution. Jackson, observe the disagreement on task durations and sequencing project priorities base on the need to learn new skills and underestimating the need for continual project communication. Conflict also arises from technical issues that cause budget restraints, cost estimates, inadequate payment schedules and personality conflict which are always intertwined with other issues in the project. (Gyulay, 2012) and Yates both agreed that type of procurement method adopted usually lead to conflict in the construction industry, which include cost, delivery time and quality, sharing the activities and responsibilities and risks among stakeholder.

According Suharto (2001), the conflict can be defined as dispute between elements or the opposite thoughts in the project. Although the conflict in the project can be blocking the achievement of one of the parties, but the advantage is as follows:

1. 
Conflict can provide information and new ideas that ultimately improve the quality of decision-making. 

2. 
Conflict can force the parties involved to think and reconsider his view.

3. 
Conflict can lead to problems that had been buried become the open and enable the leadership assist in finding the best solution for the project.

 4. 
Conflict can teach existence mutual understanding and respect for other opinions.

 Conflicts can be interpreted a disagreement between two or more members of organizations or groups within the organization that arise because they have to use scarce resources jointly, or carry out activities together, or have the status, goals, values, and perceptions is different (Ranupandoyo and Husnan1995).Leung et al. (2002, 2005) partially verified the positive impacts of conflict on construction projects by respectively using case study and questionnaire survey to testify the relationship between distinctive conflict types and participants’ satisfaction. They found that a suitable level of conflict—especially task conflict can indeed improve participants’ satisfaction up to a certain point at which diminishing begins. Jehn and Bendersky (2003) warned that conflict impacts appear to diverge when observing different indicators (i.e., objective or subjective) of organization effectiveness, however. It is thus concluded that participants’ satisfaction (a subjective criterion) cannot be directly generalized to describe objective performance criteria such as cost, schedule, and project quality (Maloney 1990).

2.3
Tactics for Minimizing Conflicts

(Olalekan 2013), Looked at the construction industry has been extremely fragmented and the problems posed by those working in it has compelled the leadership in the project manager to institutionalize a proactive tactic for minimizing negative conflicts in projects. Project manager’s response to conflict is usually dependent on his personality, training, experience and willingness to succeed on the projects. Project manager’s effectiveness in managing conflict can identify previously undetected problems, and consequently this could create a pool of further unresolved issues if not properly managed. 
2.4
Conflict and Dispute in Development Process

A Transaction Cost Economics Perspective, 2007- 2010, Posited that conflicts are being resolved in an informal manner, and this has made it extremely hard to ascertain the level of conflict at any particular period of time. However, the occurrence of conflict is gradually increasing, and it is unfavourably affecting performance in the construction process of many countries including Nigeria. (Yates, Conflict And Dispute In Development Process: A Transaction Cost Economics Perspective, 2007-2010) Suggests trust and team work as the complete remedy to the problems of conflict and dispute as posited by Sir Michael Latham’s (1993,1994) review of UK construction industry. (Chong, 2011)Proposed that the Project manager should gradually establish a sense of trust in the project team members mind and encourage collective responsibilities and these can be achieved through alignment of interest and goals, improved communication channels and as well as using equitable employment and contractual practices.

2.5
Factor of conflict in construction projects
In the construction industry, since differences in perceptions among the participants of the projects, conflicts are inevitable. If conflicts are not well managed, they are quickly turn into disputes. Disputes are one of the main factors which prevent the successfully completion of the construction project. Thus, it is important to be aware of the causes of disputes in order to complete the construction project in the desired time, budget and quality. Susila (2012) found in a construction project, on the one hand the contractor's attention is in the completion of the project in accordance with specified schedule and attempt to make financial gain, while on the other hand the owner needs excellent facilities at economical prices. The purpose of each party seems contradictory in achieving their goals, such circumstances could lead to conflict. The causes of the conflict can be caused by owner, consultants, contractors, contracts and specifications, human resources, and project conditions.

The complexity of the work, limited time, the amount of resources used, and many things that affect the process of the construction (Susila 2012). If these constraints are not addressed immediately then it can result in losses and will lead to conflict. Factor of conflicts at the implementation stage occurs when stated in the contract does not according to the implemented in the field. 
CHAPTER THREE

3.0
METHODOLOGY

3.1
Research design 

Qualitative research does not involve intervening and controlling phenomena and studying them as they are. The design adopted for this study is qualitative techniques. Data collection was empirically based, to provide a common basis on which to compare the opinion. Qualitative research focuses on finding statistical relationships within numerical data. The research data obtained from structured questionnaires were transformed into dependent variables, which were influenced by independent variables.
3.2    Population of the study 

The targeted population comprised consulting firms of all categories (small, medium and large) involved in construction projects in kwara state.  Architects, Builders, Quantity surveyors, Engineers and Contractors were the targeted respondents.

The telephone numbers, business names and contact addresses of the above mentioned organisations based in kwara state were obtained from journals and internet sources. With this information, the researcher was able to reach out to these real consulting professionals to administer the research instrument.
3.3
Sample and Sampling Techniques

 Sample size

The sample size for this study is the representation of the population to be studied. The sample size for this study was obtained from the register of their various professional bodies. For this study, 20 architects, 20 quantity surveyors, 20 builders, 20 engineers and 10  developers making a total a total of 90 respondents constituted the sample size for the study. 
70 Sample size of  was determined through the formula: 

   


    N


 n    =
_________________




1 + N(e)2

n = sample size ; N = Total Population ; e = Level of Precision (0.05)

Sampling Technique

For this research, a purposive sampling of the participants in the selected area was conducted. Purposive sampling technique is a method of selection whereby there are no fixed means of selection of respondents but the administrator distributes questionnaire at his/ her convenience or as come in contact. The sample consists of professionals in diverse field of construction- Architects, Quantity Surveyors, Builders, Engineers e.t.c. A total number of 90 questionnaires were distributed to consulting firms, developers and professional in kwara state. 30 questionnaires were distributed to small scale, 25 were distributed to medium while 35 questionnaires were given to large scale industries.
The questionnaire was distributed randomly to various professional, stakeholders and developers.

3.4
Method of data collection

The approach adopted for carrying out this research was employed due to the nature of the investigation and the type of data and information that was required and available. The approach adopted for this research is the field work. The field work research refers to the methods of primary data collection and in this case the practical approach used is the problem solving approach. 
3.5
Data Analysis Method

This involve the breaking down, extracting, implementation and regrouping of data in order to interpreted them, as they apply to the project management in building technology works in Kwara state.

The results would be analyzed in figures using descriptive statistics. In order to generate the result, the researcher will adopt the Statistical Package for Social Sciences (SPSS) for the analysis. 

The Relative Importance Indices (RII) of determination of significance of factors will be adopted because Danso (2010) asserted that, to analyze data on ordinal scale (eg. Likert scale 15), the application of Relative Importance Index is also suitable. 
CHAPTER FOUR

4.0  
DATA PRESENTATION, ANALYSIS AND DISCUSSION OF RESULT

4.1 
INTRODUCTION 

This chapter addresses presentation and interpretation of data obtained from there field survey, analysis of the data and analyzed in statically form, showing the mean, relative importance index and their rank.  

4.2 
ANALYSIS AND PRESENTATION OF RESULTS.

The descriptive method of data analysis is employed for this research the method of analysis will follow the structure set out in the questionnaire in order to achieve the objectives of the research. 

Questionnaire response 

In order to achieve the objectives of this research, 90 questionnaires were administered to construction firms within kwara state.
Table 4.2.1 : Distribution of Questionnaires 

	Types of response 
	Frequency (No.)
	Percentage (%)

	Number distributed 
	90
	100

	Number properly Completed and Returned
	64
	71.1

	Number not returned 
	26
	28.9


Table 4.2.2: Gender of distribution

	Gender 
	Frequency 
	Percentage (%)

	Male 
	41
	64.1

	Female 
	23
	35.9

	Total 
	64
	100


Source: Research survey, (2025)

From the table above 4.2.2 41(69%) respondents were male, while 23(31%) respondents were female.

Table 4.2.3: Age of respondents

	Age 
	Frequency 
	Percentage (%)

	20-30 years 
	10
	15.6

	31-40 years 
	18
	28.1

	41-50 years 
	23
	35.9

	51years and above 
	13
	20.3

	Total 
	64
	100


Source: Research survey, (2025)

From the table above 10(15%) respondents are less than 30, while 18(31%) respondents are between 31-40, while 23(38%) respondents are between 41-50, while 13 (19%) respondents are between 51 above.

Table 4.2.4; Highest Academic Qualification of Respondents
	Qualification
	Frequency 
	Percentage (%)

	HND/B.Sc
	32
	50

	PGD
	11
	17.2

	MSC/MBA/Ph.D
	16
	25

	Others
	5
	7.8

	Total 
	64
	100


Source: Research survey, (2025)

32(63%) of respondents have HND/B.Sc. qualifications, 11(13%) with PGD and 16(21%) with M.Sc./PhD qualifications, and 5(42%) with other qualifications.

Table 4.2.5: Number of Professionals that Answered the Questionnaires

	PROFESSION
	NUMBER
	PERCENTAGE

	Architect
	17
	26.6%

	Engineer
	10
	15.6%

	Builder
	16
	25%

	Quantity Surveyor
	17
	26.6%

	Other
Total
	4
64
	6.3%
100%


Source: Research survey, (2025)

10(15%) Engineers make up the largest number of consultants in this research, followed by 16(25%). Builders, 17(27%) Architects and 17(27%), Quantity surveyors, while other are 4(6%).

Table 4.2.6; Working Experience of Respondents in the Construction Industry

	Years of experience 
	Frequency 
	Percentage (%)

	1-10 years 
	19
	29.7

	11-20 years 
	25
	39.1

	21-30 years 
	13
	20.3

	31 years and above 
	7
	10.9

	Total 
	64
	100


Source: Research survey, (2025)

19(31%) of the respondents have served in their organization for less than ten years, 25(44% of the respondents have served in their organization between eleven and twenty years and 13(15%) between twenty one to thirty  years respectively, while 7(11%) have served above thirty one years.

Table 4.2.7:  Ranking of factors that cause conflict in the construction industry.
	Factor
	Rating
	Rank sum
	R11
	Rank

	
	5
	4
	3
	2
	1
	
	
	

	Difference among team professionals
	33
	13
	10
	5
	3
	260
	0.81
	1st

	Inadequate Communication
	24
	19
	12
	3
	6
	244
	0.76
	2nd

	Inadequate team work 
	22
	22
	5
	7
	8
	235
	0.73
	3rd

	Argument
	26
	9
	15
	8
	5
	232
	0.72
	4th

	Superiority complex
	19
	12
	17
	9
	6
	218
	0.68
	5th

	 Variety of goal depend upon limited resources
	20
	14
	7
	10
	11
	208
	0.65
	6th

	Too many professionals Power          
	22
	10
	9
	8
	12
	205
	0.64
	7th

	Power  struggle 
	14
	9
	13
	12
	14
	183
	0.57
	8th

	 Over dependence on one professional 
	13
	12
	9
	13
	16
	182
	0.56
	9th

	Interpersonal Relationship
	11
	3
	4
	9
	18
	115
	0.35
	10th


Note: 1- strongly disagree; 2- disagree; 3- neutral ;4- agree ;5- strongly agree

Table 4.2.7  shows the main causes of conflict in the construction industry. The top three causes of conflict include: “Difference among team professionals” was ranked 1st with a relative index of 0.81; “inadequate communication” was ranked 2nd with relative index of 0.76; “inadequate team work” was ranked 3rd with relative index of 0.73. Whereas, the least three causes include: “Power  struggle” was  ranked 8th with relative index of 0.57; “Over dependence on one professional” was ranked 9th   with relative index of 0.56; and “interpersonal relationship” was ranked 10th with relative index of 0.35. The result in Table five indicates the need for professionals involved in construction projects to work collaboratively without power struggle and put in place effective communication strategies agreed to by all.
Table 4.2.8: Ranking of Strategies that are adopted in Preventing Conflict in the Construction Industry.
	Strategy
	Rating
	Rank sum
	R11
	Rank

	
	5
	4
	3
	2
	1
	
	
	

	Defining roles and responsibility clearly
	35
	10
	9
	8
	2
	260
	0.81
	1st

	Allowing team members to express their views
	37
	9
	7
	6
	5
	259
	0.80
	2nd

	Listening to suggestion by team members
	22
	15
	14
	8
	4
	259
	0.72
	3rd

	Recognizing that each person is special 
	18
	20
	9
	9
	8
	223
	0.69
	4th


Note: 1- strongly disagree; 2- disagree; 3- neutral ;4- agree ;5- strongly agree

Table 4.2.8; shows the main strategies that are adopted in preventing conflict in the construction industry within the study area. Although, all the strategies were rated high, “Defining roles and responsibilities clearly” emerged as the major strategy that should be adopted in preventing conflict in the construction industry with a relative index of It is closely followed by “Allowing team members to express their views” with relative index of 0.81.

TABLE 4.2.9: Conflict Resolution Techniques used in the Construction Industry
	Techniques
	Respondents
	Percentages %

	Negotiation and re-negotiation
	34
	53

	Arbitration
	14
	21

	Conciliation
	11
	17

	Litigation
	5
	9

	Total
	64
	100


In resolving conflict, the technique mostly employed  as  shown  in  Table  4.2.9  by  the    respondents is “ Negotiation and Renegotiation” with 53% of the respondents choosing it. Whereas, the least popular technique is litigation with 9% of the respondents choosing it.
CHAPTER FIVE

5.0 
SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS

5.1 
SUMMARY OF FINDINGS

1. The Post-contract stage is the most conflict laden stage in the life cycle of construction projects. More specifically, the construction phase of the Post-contract stage is the most conflict prone. The results also revealed that the Design phase of the Pre-contract stage is also conflict prone.

2. “Difference among team members”, “inadequate communication”   and “ inadequate team work” are considered as the factors that are most likely to cause conflicts in construction projects.

3. The two most viable conflict prevention strategies adopted within the study area include “defining roles and responsibility  clearly” and “allowing team members to express their views”. Although, “listening to suggestions by team members” and “recognizing that each person is special”   are   ranked   3rdand   4th respectively, they 
4. both have Relative Indexes of above 0.60 which indicate that they are also considered as useful strategies for conflict prevention.

5. The most used conflict resolution technique within the study area is “negotiation and Re-negotiation” which is very encouraging being a non-adversarial conflict resolution technique.

5.2 
CONCLUSION
In spite of the negative effects of conflict to the execution of project, conflict at times do have some positive effects such as production of better ideas, people are forced to clarify their views, some conflicts stimulate interest and creativity etc. It was observed that, if construction industries have good attitude towards conflict it will lead to high productivity i.e. attitude to conflict is directly proportional to productivity in the construction industry.

It can therefore, be concluded from the result of this research that, "Difference among team professionals" is the major cause of construction conflict, followed by inadequate communication etc. Defining roles and responsibilities among construction professionals is the most used technique of preventing conflict in the construction industry. Furthermore, the post-construct stage (i.e. construction) is the stage where conflict is common in the construction industry. However, the fact that the Pre- contract stage (the Design phase) is prone to conflicts means that the issues that lead to conflict at the construction phase can be addressed during the Pre-contract stage. For proper resolution of conflict in the construction industry, the cause of the conflict must first be addressed and relevant strategies should be used effectively.

5.3 
RECOMMENDATION

Based on the research reported in this research, the following recommendations are made;

(i) During the project formation, there should be a defined plan, joint decision making and consultation with parties involved.
(ii) Detailed administrative operating procedures to be followed in conduct of the project should be developed.

(iii) Project managers and team leaders should clarify roles, responsibilities and ensure good rapport among construction professionals.

(iv) Work in progress should be continually monitored and results communicated to the parties involved.
(v) Project stakeholders must be aware of cultural differences and should demonstrate respect for different cultures of other stakeholders.
(vi) Project managers should  create w o r k i n g
e n v i r o n m e n t s that emphasise respect and equality as much as possible.
(vii) Parties involved in the execution of construction projects should collaborate together in preventing  and managing conflict rather than competing and avoiding conflict.

(viii) Harmonious working relationship with project team should be ensured and maintained right from the Conception to Commissioning of the project.
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APPENDIX
Department of Building Technology,

Kwara State Polytechnic,

P.M.B 1375,

Ilorin.
Kwara State.

18th June, 2025
Dear Sir,

QUESTIONNAIRE ON CONFLICT MANAGEMENT IN NIGERIA CONSTRUCTION INDUSTRY KWARA STATE
I am a final year student of the department of Building Technology, Kwara State Polytechnic Ilorin, conducting a research on the above topic as a requirement for the award of Higher National Diploma (HND in Building Technology).

I therefore solicit for your assistance to kindly fill the questionnaire presented as objectively as possible. Information provided shall be accorded its due confidentiality and used solely for the purpose of the research work.

Thanks for your unreserved assistance

Yours faithfully,




           Aduloju Bukola Ifeoluwa








HND/23/BLD/FT/0001

QUESTIONNAIRE TO CONSTRUCTION FIRMS

ON

CONFLICT MANAGEMENT IN NIGERIA CONSTRUCTION INDUSTRY 

(A CASE STUDY OF ILORIN METROPOLIS)

SECTION A (PROFILE OF RESPONDENTS)
1.  Type of projects executed by the organization 

Building (  )  engineering (  ) architectural (  ) quantity survey (  ) others (  )

2. Highest academic qualification of respondents HND (  ) B.sc/B.tech  (  ) PGD/Master (  ) Ph.D (  ) others (  )

3. Professional discipline of respondents NIOB (  ) NIA (  ) NIQS ( ) NSE (  ) NIESV ( ) Others (  )

4. Working experience of respondents in the construction industry 0-5 years (  ) 5-10 years (  ) 10-15  (  ) 15-20 years (   ) 20 years and above (  )


SECTION B

1.
Please tick (  ) the extent you believe the following factors cause conflict in the construction industry.
	Factor
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly agree

	Difference among team professionals
	
	
	
	
	

	Inadequate Communication
	
	
	
	
	

	Inadequate team work 
	
	
	
	
	

	Argument
	
	
	
	
	

	Superiority complex
	
	
	
	
	

	 Variety of goal depend upon limited resources
	
	
	
	
	

	Too many professionals Power          
	
	
	
	
	

	Power  struggle 
	
	
	
	
	

	 Over dependence on one professional 
	
	
	
	
	

	Interpersonal Relationship
	
	
	
	
	


Note: 1- strongly disagree; 2- disagree; 3- neutral ;4- agree ;5- strongly agree

2.   
Please tick (  ) the extent you believe the following factors of strategies that are adopted in preventing conflict in the construction industry. 
	Strategies
	Strongly disagree
	Disagree
	Neutral
	Agree
	Strongly agree

	Defining roles and responsibility clearly
	
	
	
	
	

	Allowing team members to express their views 
	
	
	
	
	

	Listening to suggestion by team members
	
	
	
	
	

	Recognizing that each person is special 
	
	
	
	
	


Note: 1- strongly disagree; 2- disagree; 3- neutral ;4- agree ;5- strongly agree

ii

