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ABSTRACT
This study examines the effects of stakeholders’ relationship management in construction project delivery. Faced with the problem of the failure of projects due to poor stakeholder relationship management and common delays of construction projects primarily caused by, according to the BIDP, the lack of information and effective communication channels, poorly coordinated supply chain, irregular cash flow, and widespread incompetence, the study was guided by the following objectives; 
i) To examine how the contractors in the Nigeria construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery
ii) To identify the existing project stakeholder relationship management frameworks in the Nigeria construction sector
iii) To determine the effective current stakeholder relationship management practices and strategies being used by contractors in the construction industry
  The study employed descriptive and explanatory design, questionnaires in addition to library research were applied in order to collect data. Primary and secondary data sources were used and data was analyzed using statistical package which was presented in frequency tables and percentage. The respondents under the study were 30 employees of the Nigeria construction industry. The study findings revealed that there is a significant impact [stakeholders’ relationship management] has on [construction project delivery]. Linear regression significant at 0.05 level (2-tailed), 0.00 indicates the significance of interaction between two variables an indication that the significant is under the range of 0.0 and 0.05.
  
Using the above findings, it implied that there is a strong relationship between [stakeholders’ relationship management] and [construction project delivery]. Key recommendations from the study are; 
1. Construction professionals should identify the key stakeholders who are impacted by the project, including clients, contractors, local communities, regulators, and other interested parties.
1. Stakeholders should be engaged early in the project planning process to ensure their interests and concerns are addressed. This can be achieved through meetings, consultations, and feedback mechanisms.
1. Construction professionals should be transparent, clear, and concise in their communications, and be responsive to stakeholder feedback and concerns.
1. Stakeholder expectations should be managed by setting realistic goals and timelines, and keeping stakeholders informed of any changes to the project scope or timeline.
1. Construction professionals should be honest, reliable, and consistent in their interactions with stakeholders
1. stakeholder concerns and grievances should be addressed by proactive measure timely and in an effective manner.
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CHAPTER ONE
INTRODUCTION
1.1	Background to the Study
All Around the world, construction industry clients have continued to grapple with project results with increasing dissatisfaction. The growing rates of dissatisfaction have continued in spite of different interventions (Ika, Lavagnon, 2018). Effective stakeholder relationship management (SRM) continues to be crucial to the achievement of effective project outcomes. This is especially the situation in the construction industry, an industry often described as substantially fragmented and project-based, with a multiplicity of stakeholders with vested interests (Nawi, 2017). Increasing incidences of project failure have been credited to poor stakeholders’ relationship management. Several studies examining stakeholder management practices exist (Clarkson, 2020). Nevertheless, a paucity of studies exploring stakeholders’ relationship management continues. According to Chinyio (2019), stakeholders are crucial to project performance. As a result, it is of significance that commensurate energy is expended to managing relationships between the customer organization, project stakeholders and various other recognized stakeholder blocs. Likewise, Gibson (2002) postulated that stakeholders have the power to affect project or organizational outcomes either negatively or positively. 
Mohan and Paila (2018) observe that there are fundamental weaknesses connected with the management of these relationships in spite of the prevalence of studies on stakeholder management. These weaknesses consist of restricted devices for the identification of stakeholders' interests and affects, a paucity of studies covering the changes in stakeholders' influence and the effect of such changes on existing relationships; and limited studies evaluating the influence of stakeholder relationships within the project environment (Mohan and Paila, 2017).
Recently, there has been increasing research proof for relationship management in construction projects. For instance, Walker and Hampson (2018) designed relationship-based procurement techniques for construction projects. Pryke and Smyth (2019) offered a relationship method for managing complex construction projects. Davis and Walker (2019) highlighted how a construction project can be delivered with developing social relationship capital. Yeung et al. (2019) created a performance index for relationship-based construction project management. Davis and Love (2017) provided an organized method of relationship development to add value for construction projects. Meng (2017) showed the considerable impact of relationship management on project performance in building and construction. Jelodar et al. (2016) suggested a framework of relationship quality in construction project management. All these studies make a joint initiative to explain project relationship management as a brand-new research direction.
Construction is typically considered a conventional industry market (Miozzo and Dewick, 2018; Bennett, 2021). Typically, relationship management is a business issue at the corporate level and on the other hand project management concentrates on preparation and control, leading to the occurrence of ‘hard' management methods in construction. Traditional methods often lead to different issues in building jobs, such as adversarial culture and poor performance (Meng, 2019). Unlike project planning and control, relationship management highlights the significance of individuals in project management procedures. Because of this, it is typically referred to as a ‘soft' management method. It can be further split into intra-organizational relationship management and inter-organizational relationship management (Pinto et al., 2019; Pemsel and Müller, 2017). According to Mazur and Pisarski (2019), intra-organizational relationships, namely internal relationships, consist of the relationship between a project manager and his/her group, the relationship between various members in the project team, and the relationship between the project manager and his/her firm. On the other hand, inter-organizational relationships, specifically external relationships, describe those between the job team led by its manager and external project stakeholders. Relationship-based methods attempt to deal with conventional issues in construction projects with boosting good collaborative working within and between project organizations (Smyth, 2015). Therefore, this study will examine the effects of stakeholders’ relationship management in construction project delivery in Nigeria.
1.2	Statement of the Problem
The Botswana Institute for Development Professionals (BIDP, 2018) specified that: delays are common to construction projects in Botswana and contractors have frequently been unfairly pointed at as the primary culprits also when the delay was of a far more complex issue including a variety of stakeholders. The primary reasons for such delays, according to the BIDP, are the lack of information and effective communication channels, poorly coordinated supply chain, irregular cash flow, and widespread incompetence (BIDP, 2019). Although the report prescribes possible services, it is clear that poor stakeholder relationship management continues to be an underlying factor. Likewise, the BIDP mentions that the contractor bears the blame for project failures arising from poor stakeholder relationship management practices. Yet, extant literature suggests that the obligation for the stakeholder relationship management is frequently borne by the customer or the customer representative on construction projects. Although a number of models have been designed for the management of stakeholders in the construction sector, the failure of projects due to poor stakeholder relationship management continues throughout various nation contexts. The Nigeria construction industry is no exemption. It was observed that in spite of the main role ascribed to the contractor in stakeholder relationship management (BIDP, 2015), none of the extant stakeholder relationship management designs have been developed to fit the contractor as the pivot for stakeholder relationship management in construction project delivery environments. The contractor organization is a business that looks for to make profit and achieve sustainability for both growth and continuity of the organization. This study as a result looks for to develop and validate a structure that might be used by contractors to manage relationships with their stakeholders bring about the achievement of possible competitive advantage and sustainability in the industry. Consequently, this study draws on this gap to develop a contractor-driven stakeholder relationship management framework based on the success attributes of unique stakeholder (relationship) management frameworks and customer relationship management designs/approaches.
1.3 AIMS AND OBJECTIVES OF THE STUDY
1.3.1 Aims of the Study
	The main objective of this study is to understand the effects of stakeholders’ relationship management in construction project delivery in Nigeria. However, the specific objectives are:
1.3.2 Objective
I. To examine how the contractors in the Nigeria construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery
II. To identify the existing project stakeholder relationship management frameworks in the Nigeria construction sector
III. To determine the effective current stakeholder relationship management practices and strategies being used by contractors in the construction industry

1.4 Research Questions
	The following statements are considered to be the research questions for this study:
i) How the contractors in the Nigeria construction sector are effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery?
ii) What are the existing project stakeholder relationship management frameworks in the Nigeria construction sector?
iii) How effective are the current stakeholder relationship management practices and strategies being used by contractors in the construction industry in Nigeria?
1.5	Significance of the Study
	This study is significant because it will help to bridge the gap in researches previously conducted in this area in addition to contributing to a broader understanding in the Nigerian construction sector. This study will assist the Nigerian construction sector by providing helpful information and creating awareness on the need for effective stakeholder relationship management strategy. The findings would also help future researchers interested in the subject matter and serve as a basis for further references. In the light of this observation, it is envisaged that the results of this study will fill some gaps and at the same time make modest contributions to knowledge.
1.6	Scope of the Study
	The contextual extent of this study was nevertheless narrowed to Lagos State chapter of construction engineering and its. In a broader sense, the scope of the study covered the construction engineering sector of Nigeria. The choice of location was due to larger population of professionals found in Lagos State thus the principal variables can be found within this location. Additionally, this location was selected owing to proximity to data thus making it easier for the researcher to retrieve information.
1.7	Limitations of the Study
	It is imminent that the availability of finance is quite scanty given that this study is an academic one without sponsorship and support in terms of funds. Also, the issue of time confronts the study as deadlines are based on schedules with stipulated time. The retrieval and soliciting of data are one of the most challenging endeavors the research unearths upon research since not every individual and/or organization from whom data was sought, provide adequate information and data readily. Despite these limitations, the researcher put in enough efforts to ensure the reliability and validity of measurement and data to be collected. Research participants were encouraged to respond to the questionnaire and subsequently present true responses.


CHAPTER TWO
LITERATURE REVIEW
2.1	Effective Stakeholder Relationship Management
Effective stakeholder relationship management has a significant bearing on a project’s outcome. According to Bourne and Walker (2016), a project’s success or failure is strongly influenced by the perceptions and expectations of stakeholders, the nature of the stakeholders’ relationships with the project team and, most of all, the capability and willingness to manage these multiple relationships effectively. Manowong and Ogunlana (2018) assert that these relationships in construction projects are those relationships between the stakeholders and the project managers as well as the relationships among the project stakeholders themselves. 
Manowong and Ogunlana (2018) stress that stakeholder relationships can be associated with common situations which are harmonious or conflict situations. They further stated that these common situations could take the form of harmonious situations where stakeholders share enough consensuses concerning an issue that results in successful collaborations. Conversely, the situation can present some conflict among the stakeholders, thus inhibiting collaborations which can potentially harm the progress of the project if left unresolved. Bourne and Walker (2018) believe that the success of construction projects is linked to the strength of the stakeholders’ relationships which can be fostered by effective, regular, planned or ad-hoc meetings with all groups of stakeholders. Bourne (2016) further reiterates that building and maintaining relationships with stakeholders can be successfully achieved through effective communication which will result in a greater possibility of maintaining stakeholders’ support and commitment.
Successful project managers make a strong effort to build relationships with key stakeholders. Some of the aspects that constitute successful stakeholder relationship management include the development of stakeholder relationship plans with relationship matrices and communication charts (Manowong and Ogunlana, 2019). The communication should thus be aimed at warranting constant commitment and backing by all key stakeholders for all phases of the project, for instance, communication, whether formal or informal, could be verbal, written or electronic. Other suitable channels of communication constitute project plans and reports, meetings, informal discussions as well as formal presentations.
There are several steps that Manowong and Ogunlana (2018) highlight that could be used to monitor stakeholder relationships within a project environment. These steps are mentioned below:
· Identification of key stakeholders through the stakeholder matrix created during the project initiation phase;
· Development of a better understanding of the relationships among the various stakeholders on specific problems; and 
· Determination of the best strategies to manage and deal with the stakeholders based on the understanding of the dynamics of the stakeholders’ relationships. 
Therefore, the management of stakeholder relationships should be carefully planned and executed to ensure project success. A study by Smyth and Edkins (2017) on relationship management of construction projects partnered by stakeholders from both private and public sectors is indicative of the fact that proactive management of stakeholder relationships should be afforded greater strategic and tactical considerations which more specifically focus at the client interface. 
Bourne (2018) adds that organizations must deliver the strategies and requirements defined in their mission, vision, charter, or articles of incorporation with the leadership team of the organization being responsible for ensuring that these are achieved accordingly. The fulfillment of organizational strategies and requirements over and above their bottom line can be viewed as a success. More specifically, Bourne (2018) asserts that “success is measured in part by reports of financial compliance and in part by other less tangible aspects such as meeting expectations of its stakeholders such as the public, government, shareholders, customers, employees, lobby groups and voters.” 
Therefore, an organization needs to focus on strategic, tactful, and operational activities in order to achieve success. Successful achievement of these activities requires the contribution of other organizations, groups, or individuals for the attainment of agreed outcomes. These contributors are the different stakeholders whose requirements, needs and expectations must be regarded as an integral part of any organization’s management and planning. Bourne (2018) thus emphasizes that successful organizations recognize that stakeholders contribute to the success or failure of their activities. According to an analysis of research undertaken on the success and failure of the accomplishment of organizational activities through workshops delivered on stakeholder relationship management, identifying customers, senior managers, end-users and often government is important towards achieving organizational success (Bourne, 2008). 
Bourne (2018) presents a typology of a balanced view of success that consists of three elements as illustrated in Figure 2.1. These three elements entail delivering value, managing risks, and managing relationships. The relationship between these three components is depicted in Figure 2.1 where the three intersect. The key point to note is that stakeholders are central to the success or failure of any organization or project. Bourne (2018) identifies a consistent theme of people as being a key factor. Further to this, Bourne (2018) adds that communication is the key to successfully managing people. Thus, this communication (information) is required to report on the delivery of value and manage risk in relation to the people (stakeholders).
[image: ]
Figure 2.1: The interconnected elements of the success of contemporary organizations 
Source: Bourne (2018, p.17)
Delivery of successful outcomes to any organization necessitates the simultaneous management of all three elements. The combination of the three elements assists in securing the commitment of important stakeholders through imparting a feeling of confidence that the work is in good hands and that it is being appropriately managed. This level of stakeholders’ confidence is brought about through effective communication mechanisms such as progress reports on the actual progress of work which highlights any issues or expectations to focus management’s attention (delivering value). Additionally, Bourne (2018) emphasizes that reporting exercises of this nature contribute to managing risk and ultimately elevate the reputation and the credibility of the activity’s manager and team. “Effective management of relationships requires planning and implementing communication that focuses on the groups or individuals that are important at each phase in the lifecycle of the work and understanding their requirements from the outcomes of the work” (Bourne, 2019). A clear understanding of the important stakeholders at each phase in conjunction with their specific requirements at each phase will go a long way in ensuring that all necessary processes and procedures are undertaken to keep them fully engaged and in the loop about the progress of the work. 
With reference to the construction industry, the several issues raised of stakeholder dissatisfaction suggest that the current practices in stakeholder engagement do not seem to account for standardized stakeholder relationship management practices or processes that can be replicated to bring the project-to-project success. In order to bring about a change in this regard, it is necessary for organizations to review their current practices in managing stakeholder relationships to determine shortcomings in their systems. 
Bourne (2016) proposes the stakeholder relationship management maturity (SRMM) model as a tool that organizations can use to measure the levels of use of consistent, widespread stakeholder relationship management in an organization. Understanding the organization’s current positioning in terms of the SRMM model will assist management to determine the starting point for improvements in stakeholder relationship management. Furthermore, Bourne (2016) proposes six different attributes that organizations’ stakeholders’ relationship management processes and practices should satisfy. These attributes are as follows: standard processes, centralized support, improvements in stakeholder relationship management as part of KPIs, organization-wide implementation, developing baselines, and proactive reporting on stakeholder relationship management. These are discussed as follows:
Standard processes: This refers to the awareness and general use of standardized processes for stakeholder relationship management. 
Centralized support: This is centralized support for training, support, and implementation of standard processes and practices of stakeholder relations management. 
Improvements in stakeholder relationship management as part of KPIs: Implementation of the stakeholder relationship management in the entire organization as well as the adoption as part of the organizational culture as the tool facilitates the management and improvement of stakeholder relationship management in specific activity areas. The inclusion of measures of successful improvement in essential stakeholder relationships in management KPIs is a reliable indicator of adoption and usage and motivation for its usage 
Organization-wide implementation: This comprises an application of the stakeholder relationship management processes and practices across a wider range of activities in the organization which may include projects, programmes, competitor analysis and management, marketing strategies and CSR activities. 
Developing baselines: This encompasses the development of a typical view of a normal stakeholder community that will serve as a baseline or standard for stakeholders within an activity within that organization’s culture. This visualization includes the relative importance and influence of the stakeholders visualized. This baseline additionally acts as a point of comparison for stakeholder communities of new activities. Conformance to this baseline standard in new activities will likely result in less difficult stakeholders while inversely, lack of conformance in the relationship management situations would require further analysis in order to understand the reasons for any anomalies (Bourne, 2019). 
Proactive reporting on stakeholder relationship management: This refers to the proactive use of the typical view of the stakeholder community for health checks and risk assessments or any other reviews. The use of the specific view of an organization’s typical community can contribute to a holistic representation of the progress and achievement of the objectives of specific organizational activities or the effort of different parts of the organization (Bourne, 2019).
2.1.2	Relationship Management 
As much as relationships need to be maintained, there are various factors that can affect the nature of a relationship. These include communication, the time factor and trust. These factors are discussed below: 
2.1.2.1	Communication and interpretation 
Collinge and Harty (2018) observed that previous work addressing construction project communications (for example, Dainty et al., 2006; Gorse and Emmitt, 2017) had noted the significance of interpretation in design interactions. For example, Luck (2017) recognized that differences in interpretation between professionals and non-professionals required further investigation. If there is a misunderstanding during communication, it will lead to friction in the relationship. Communication is a key factor in a relationship and assists in founding a good basis for a relationship if done in the right way. Bourne (2018) defines communication as the primary tool for stakeholder engagement. The effectiveness of communication can be influenced by a variety of factors. These include the relationship between the sender and the receiver and considering barriers such as cultural differences, personal realities, and personal preferences. 
2.1.2.2	Time Factor - is the relationship short term or long term? 
The length of the relationship between the autonomous entities in project-based industries is an indicator of the strength of the ties between these units. Strong network ties have three basic characteristics: frequent interaction, an extended history, and intimacy or mutual confiding (Kraatz, 2018). 
Zou, Kumaraswamy, Chung and Wong (2018) argue that the longer the contract period, the higher the chance that major changes will arise. Relationship management (RM) is valuable; there is a need to maintain and establish reliable relationships that aid the maintenance of the contractual bonds in projects. Zou et.al (2019) identified four critical success factors for RM, namely commitment to senior executives, defining the objectives, integration of the different divisions, and a multidisciplinary team. 
Time is a factor that can affect relationships. For prolonged projects that go beyond the expectations of the customer or the contractor in terms of project delivery, relationships may be strained. Contractual obligations are breached when there is a delay in payment times. The contractor, on the other hand, will have less time for the delayed project as they will be getting other projects. Also, time can be costly as the prices of materials for the project may increase or be affected by inflation in unstable economies. Yang (2019) argues that poor stakeholder management can cause time delays and cost overruns.
2.1.2.3	Trust issues 
Ngowi (2018) found that the construction companies in most cases were more competitive than cooperative when there was a low degree of trust amongst them. However, the trust increased to a higher level when there was good cooperation, thus concluding that there is a need for a high level of trust amongst the construction alliances. Ceric (2019) highlights that both inter-firm trust and intra-firm trust are important. 
Mutual trust and open communication are two critical factors for relational contracting approaches (Rahman and Kumaraswamy, 2018). Parties in relationships should have the confidence that other parties are reliable in fulfilling their obligations. It is essential to ‘open’ the boundaries of the relationship because this can relieve stress, enhance adaptability, smooth information exchange, encourage joint problem solving, maintain transparency, and provide better outcomes (Chan, Chan, Fan, Lam and Yeung, 2018).
2.1.2.4	Stakeholder Management Process
The effective management of the stakeholder relationship during a project is significant in achieving a successful project (Jergeas et al., 2017; Cleland, 2017). Numerous project stakeholder management processes done by organizations lacks strategies, plans and methods. This leads to numerous challenges in stakeholder management. These challenges can be averted by following a structured process of stakeholder management. The process of stakeholder management may include the execution of the management function of planning, organizing, motivating, directing and controlling the resources used to execute stakeholder strategies. There is a six-step stakeholder management process developed by Karlsen, (2000). These include identification of stakeholders, stakeholder analysis, stakeholder assessment, development of implementation strategies and following-up the strategies and actions that have been implemented. Furthermore, Olander and Landin (2018), determined five major factors within the stakeholder management process that could result in different outcomes. Thus, for this study, the six-steps of Karlsen (2019) are adopted.
2.1.2.5	Identifying Project Stakeholders and Their Interests
Researchers who have added knowledge to the stakeholder management knowledge area (Karlsen. 2017; Olander, 2016; Jespen and Eskkrrod, 2018; Walker et al., 2018) have emphasized the import of distinguishing stakeholders. Project stakeholders can be categorized into different groups by different criteria (Pinto, 2018). In the construction industry for instance, specific parties get involved at different stages of the project from initiation through to closure to its operation, and whose interests and expectations can affect the outcome or may be affected by both desirable and undesirable events (Olander, 2017). These groups are identified as follows:
 The client
 Project management team
 Consultant and design team
 Contractors
 Subcontractors
 Suppliers
 Employees
 The local community
 Funding agencies
 Statutory bodies
The stakeholders involved and their requirements differ from project to project. Nevertheless, Leung and Olomolaiye (2010), identified five (5) main categories of requirements for project stakeholders as follows.
1. Clients/customer
These include public and private clients. The interests of the private clients include: to ensure the project will support the organization’s strategy; to ensure the effective and economic use of resources; provide financial support; and to ensure the project product is successfully and profitably procured. The interests of the public clients include: to ensure public funds is properly used; to allocate funds to the project; to serve the public interest in line with the organizations‟ strategic objectives; ensure it can be financed and there will be return on investment; and ensure the construction product is successfully procured.
2. Consultants (project professionals)
These could either be in-house or out-of-house and they include: Architect, Quantity surveyor, Engineer, construction manager and other consultants relevant to the requirements of the project. Their primary interest is carrying out their respective professional duties to their employers.
3. Contractors
These usually include the main and sub-contractors and their employees; and the suppliers. The primary interest of the main contractor is to carry out the work successfully as designed and perform other contractual duties assigned to them in the contracts. The sub-contractors carry out work assigned by the main contractor and or the client depending on the contract terms and conditions. Similar to the sub-contractor, the suppliers‟ primary interest is to supply and install all materials and equipment as required of them. In the end, the main interest of the contractors is to get the job done, get paid and close the contract.
4. External public parties
External parties may comprise of Government authorities, consultation bodies such as labor union. The Government bodies are responsible for ensuring that the project meets the established regulations. Also, consulting bodies makes sure that the project meets the requirements of the local community. Lastly, the labor union ensures that they protect the rights and influence the behaviors of its members.
5. External private parties
The external private parties may include the local residents, landowners, environmentalists, competitors and the media. The fundamental interest of local residents is to establish how the new project affects their environment. Also, landowners are more tuned in ensuring that the project does not adversely affect their personal interest. The environmental stakeholders ensure that, the environment is protected from pollution and destruction.
2.2	New Approach to Stakeholder Categories
· Stake owners: stakeholders who have legitimate claim on the organization.
· Stake watchers: pressure groups who press only on indirect claims.
· Stake keepers: regulators who impose external control and regulations on the organization.
· Stake seekers: stakeholders who seek to have a voice in the public debate and “pretend to have a claim on the organization. (Fassin, 2018).
2.2.1	Tools and Approaches for Stakeholder Management
This section discusses major useful tools that can be adopted for stakeholder management for most projects. The tools discussed include design charrette, contingent valuation method, Delphi technique, strategic needs analysis and stakeholder cycle. These tools are discussed as follows;
2.2.2	Design Charrette
A charrette is a series of workshops conducted at the project pre-design level to receive and incorporate project stakeholders‟ concerns and feedback into the final project design. The charrette's goal is to seek to understand all design-related issues from stakeholder perspective and to find approaches that are all presented in the form of a document to guide the project's final design (Sutton & Kemp, 2016). Depending on the nature and scope of the task, level of awareness of the stakeholders involved and available resources, it may take a varying length of time. A project charrette's length can range from half-day to two days or more. The Charente sessions include the successful implementation of some human and material resources, including; facilitator, session(s) agenda, project overview and/or brief, site plan, etc. The role of the facilitator normally expected not to participate in the design is very critical for charrette’s success. Participants in the design charrette should be drawn from the following: design team members, project manager or qualified representative(s), representatives of specific interest groups, users / occupants if different from the owners, any relevant experts, etc.
2.2.3	Contingent Value Method
This is a widely accepted approach for determining the financial value of assets and or services that cannot be sold on the market in environmental economics and urban planning (Portney,1994). This seeks to find a common ground between the company and its shareholders by extracting the Total Economic Value (TEV) consisting of the planned project's Direct Use Value (DUV) and Non-Use Value (NUV). DUV is the market value for example in: access fees, adjacent property price, and people who use but do not pay directly for the facility, while NUV is the value that cannot be measured on the market which involves the potential for future use and the value of the asset's life. Consequently, the total economic benefit is the sum of the cost of direct use and of non-use (TEV= DUV+NUV). Before this, the project's quality is measured from the user's perspective in two dimensions. The willingness of the users to pay (WTP) is measured prior to the start of the project; whereas the willingness to accept (WTA) is assessed when the project is completed. WTP is a measure of how much the user is willing to pay for the project’s product, and WTA is a measure of how much the user is willing to accept for not providing the project's facility or service. The CVM's basic steps include: setting up a hypothetical market; and obtaining offers. This has been used to obtain buy-in stakeholders for infrastructure construction projects (Fonta et al., 2017) and has proven to be a very useful tool particularly to engage and secure the support of project stakeholders at the early stages of the project when the investment decision is made
2.2.4	Delphi Technique
This is a procedure to gather stakeholder interests / inputs in the establishment of a project design. This facilitates collaboration and engagement between project participants and helps to integrate the interests of stakeholders by representing the various interest groups that are drawn from different disciplines and backgrounds. The Delphi process usually runs in each of the rounds in a sequence of three rounds involving different groups (Orndorff, 2018). Participants (stakeholders) are given the same set of questions (survey tool) that are sufficiently informed about what it takes and what is expected of them in each round. It is usually expected that the Delphi methodology will generate either a consensus or a completely new (alternative) plan for the project being created. For infrastructure investment decisions, the Delphi Method was used (Orndoff, 2019).
2.2.5	Strategic Needs Assessment
Strategic needs assessment includes using seminars and conferences to gather information on the project needs of stakeholders and evaluate them using technology to determine the desired approach (Smith and Love, 2018). The process of analyzing strategic needs involves five (5) major steps. They are;
1. Collecting data to clarify the nature of the problem (preliminary information seminar);
2. Discussing and evaluating the problem (phase two, workshop one);
3. Developing solutions for solving the problem (phase two, workshop one); Choosing a preferred option (phase two, workshop two) and 
4. Recommend implementing the decision based on the activities of the workshop. Smith and Love (2018) discussed the use of strategic need assessment at the briefing stage of the project to engage stakeholders in defining and recommending a range of strategic options for a proposed project in a study that centered on stakeholder management during project initiation. Smith and Love's (2019) work, which is limited to briefing, found that stakeholder management at the construction project briefing stage is useful although it observed but failed to capture the need for continuity and sustainability of the process that was felt in the research case. The presumption that once some stakeholders are involved in the briefing stage leading to the final decision on the project was adequate to address issues related to general stakeholders could be misleading as demonstrated by the concerns expressed by some of the stakeholders at the later stages of the case project.
2.2.6	Stakeholder cycle
Bourne (2019) developed a tool called the Stakeholder Management Cycle to identify, visualize and map the influence of stakeholders on projects. The stakeholder process consists of five different steps:
1. Step 1–Stakeholder Identification;
2. Step 2–Stakeholder prioritization
3. Step 3–Stakeholder visualization
4. Stakeholder engagement; and
5. Step 5–Monitoring of outcome
The stakeholder process can be used to recognize investors and develop interaction. In construction projects, this was tested by Yang and Shen, (2018).
2.2.7	Public hearing
Public hearing is a means of bringing together stakeholders to share opinions, discuss various interests and define common objectives in construction projects. It can also be used to assess the project’s rights, responsibilities and decision-making procedures (Rowe and Frewer, 2005). Although public hearing has been shown to be effective in stakeholder engagement, it can be problematic if not properly conducted. Public hearing involves engaging with all key project stakeholders in an open forum where views are freely and systematically exchanged and captured in the final scheme of the project (Li et al., 2017). This mostly applies to public interest projects. 
The conceptualization of stakeholder management / engagement in construction projects has three distinct approaches (Mathur, et al., 2018). This contributes to understanding the participation of stakeholders as; a leadership strategy, an ethical obligation, or a discussion platform to promote shared social learning. When properly planned, stakeholder engagement /management system can produce a wide range of outcomes from collecting diverse forms of knowledge to social learning. Management of stakeholders must ensure cooperation, but collaboration between project managers and influential stakeholders is highly dependent on the ability and willingness of staff to share knowledge, which requires a great deal of team effort to be produced (Bourne, 2017). In addition, knowledge of the activities should be sought at all stages and corresponding stakeholders; the types of decisions that need to be made at each stage; and the effects of the change in decision on the process. This will help form a formidable team by appreciating the efforts needed for each stage and assigning them adequate resources and responsibilities (Tzortzopoulos et al., 2016).
In addition, the specific stakeholder management processes rely on what the stakeholders have attributed. Next, there is a moral obligation to include their participation in the decision-making process for the legitimate stakeholders. Also, there is a need for the important investors to be controlled in the stakeholder management system to be constructive in managing the potential impact they may have. Second, there is a timely responsibility to resolve the immediate need of investors. In fact, for those investors who have two or more characteristics, these responsibilities will therefore be combined. The project manager has all the ethical, appropriate and timely considerations of the interests of the stakeholders for the definitive stakeholders (Olander, 2017).
Based on a study of stakeholder management needs and expectations, Takim (2019) found that government and consultants believe that social and political issues are of major importance, while the private sector places great emphasis on building project coalitions and lobbying strategic structures to handle stakeholder needs and expectations. Takim suggested involving project stakeholders throughout the life cycle of the project, particularly in front-end project planning, and emphasizing overall interaction with the different stakeholders to achieve cohesion and input between them. Similarly, good management of stakeholders at the early stages of a project was found to provide potentially significant incentives to remove several problems that prevent project success from being achieved (Faniran et al. 2018). Nonetheless, it is important for project managers to recognize and evaluate the specific stakeholders they need to handle in order to do this effectively.
At the construction point, project managers face many difficulties in using the existing stakeholder assessment guidelines, the result of which is crucial to the decision-making approach of stakeholder management. It takes them a long time to conduct stakeholder analysis because of the difficulties in identifying some of the stakeholders that have been established as important to the venture, so they finally decide and adopt a stakeholder management strategy without collecting the much-needed information (Jepsen and Eskerod, 2019).
2.3	Stakeholder Management and Project Success
Project management has focused over the years on the processes leading to the effective planning and management of the complex series of activities involved in the successful delivery of projects (Morris, 2020). The complex interaction and interrelationships between the parties involved in a project, according to Takim (2019), determine the overall successful completion of the project. In addition, project performance was related to the continuing active engagement /management of all project stakeholders (Bourne & Walker, 2016; Olander, 2017; Aaltonen et al., 2018; Ward & Chapman, 2018; Chinyio & Akintoye, 2018). The typical understanding of project performance is measured on the basis of cost efficiency and disputes, environmental friendliness and stakeholder satisfaction (Lim & Mohamed, 1999; Cookie-Davies, 2021; Bryde & Brown, 2017; Low & Chuan 2016; Toor & Ogunlana 2018). 
Previous research has attributed project failures throughout the venture to either black or sufficient stakeholder management (Black, 2020; Akintoye et al., 2003; Bourne, 2018; Olander & Landin, 2018). Therefore, it is necessary to engage /manage stakeholders effectively from initiation through closure and even during project execution in order to achieve project success and in line with the current perception of project success. Nevertheless, the question as to how efficient management of stakeholders can be achieved in projects persists. The priorities and motivations of stakeholders are not constant and may vary from stage to stage and even from time to time in a particular phase of the lifecycle of the project (Cleland, 2020; Jergeas et al., 2018; Olander, 2017; Aaltonen et al., 2018; Ward and Chapman, 2018). This is an example of the complex relationships between the stakeholders themselves as well as between the stakeholders and theolin that also demonstrates interdependence between events and actions. (Pajunen, 2016; Nash etal., 2010; Olander, 2017).
Participating participants may have their respective priorities and aspirations from the project and fulfilling them throughout the project's life cycle is essential to the project's successful completion and eventual acceptance. (Skitmore & Atkin, 2018). Stakeholders may behave differently in pursuing their interests and expectations on projects, including cooperative capacity, competitive risks, opposing positions, and neutral attitudes (Yang et al., 2014).
Therefore, participation and management of stakeholders should not stop at the front-end planning stage of the project or at any point, but should continue throughout the project's entire life cycle (Takim, 2019). Olander and Landin (2018) concluded that if there is no clear strategy on how to handle and engage stakeholders in the project planning and execution process, the project manager would end up fending off complaints from stakeholders in a rearguard action. Nonetheless, the argument that the project manager is responsible for handling stakeholders is arguable; as this will depend heavily on the procurement methods adopted, the lifecycle stage of the project and other project features.
2.4	Engaging Stakeholders
The logic of stakeholder engagement is that once an agreement has been reached based on mutual respect, dialogue and collaboration, there is less conflict (Ihugba, 2017). The Institute of Social and Ethical Accountability (ISEA, 2019) defines stakeholder engagement as the process of seeking stakeholder views on their relationship with an organization in a way that may realistically be expected to elicit them”. Boesso and Kumar (2019), indicated that, numerous institutions and professional bodies are trying to produce an elaborate step for effective stakeholder engagement. They further indicated that, if firms attach much more importance to stakeholder management, the level of interaction between the firm and the stakeholders will increase thus, addressing the issues facing the stakeholders. Sallinen et al. (2017), opined that, stakeholder engagement is important as it aids in achieving project goals like on time delivery, to budget and to quality. Stakeholder engagement further helps in the efficient delivery of projects consequently satisfying the need of the stakeholders (Mathur et al., 2017).
Sustainable engagement is key is ensuring sustainable development. Romenti (2019) opined that, stakeholder engagement serves as a level to initiate and convert an organizational identity into solid organizational behavior. Furthermore, engaging stakeholders aids the firm in becoming consistent and also maintain a temporal alignment between expectations and behaviors of stakeholders.
2.5 Stakeholder Relationship Management Challenges Facing Project Contractor Organization 
Project contractor organizations engage in construction work. They are appointed by clients and can in turn appoint sub-contractors for the construction of the required project. Stakeholder-related factors which affect performance must be understood if contracting organizations are to have a proper perspective on stakeholder relationship management and the CCO challenges. This section clearly articulates six of some of the CCO and stakeholders’ challenges that affect the management of their relationships. 
2.5.1	Poor communication 
As key stakeholders, construction clients want assets delivered on time and according to predetermined costs. Ncwadi (2018) noted that client dissatisfaction was a serious cause for concern. In their study of the construction industry, Hove and Banjo (2019) found out that there was a disparity between performance perceptions of managers of contractor organization and clients as key stakeholders. They discovered that the smaller contractors focused principally on self-serving benefits such as profits, return on investment, return on sales and return on equity, whereas stakeholders such as clients focused on attributes such as quality, delivery time and project costs. The cutting of corners by project managers to cut costs is a sign of blatant disregard for customer requirements and requires a strategy to sort it out to get things done (Twala and Mofokeng, 2017). Also, a study in Gauteng by Migiro (2018) arrived at the same conclusion, explaining that there was a lack of agreement on quality standards between project contractors and clients or beneficiaries of housing projects. The underlying problem here is lack of communication between project managers and clients. Communication is thus critical in developing and maintaining a relationship. 
2.5.2	Finance-related Stakeholder Relationship Issues 
Ncwadi (2017) points out that the issues of lack of finance are pervasive when it comes to the construction industry. According to Twala and Mofokeng (2019), most construction projects fail owing to the inability to obtain adequate financing from financial institutions as critical stakeholders. Twala and Mofokeng (2017) state that lack of finance has a domino effect and negatively impacts on delivery to clients – another key stakeholder. Another finance issue involving stakeholders who Twala and Mofokeng (2019) identified is the demand for immediate payments by creditors when the firm is not ready to do so. Migiro (2018) concurs when he pointed out that there is a lack of trust between contractors and banks as banks perceive the smaller contractors as a risk. All these issues and challenges can be attributed to a lack of communication, lack of information and no feedback mechanisms. This gap among stakeholders seems to be the problem. Competition from larger construction companies is also prevalent. The large construction companies possess good financial credibility in comparison to the smaller contractors who struggle in obtaining finance. 
2.5.3	Supplier Relationship Problems 
Supplies are critical to the performance of contractors. Contractors have been said to have poor relationships with suppliers (Migiro, 2018). Ncwadi (2017) corroborates this view, arguing that a lack of cooperation causes delays in the channelling of materials to the project. Arguably, this lack of cooperation is symptomatic of a lack of proper and focused stakeholder relationship management. Twala and Mofokeng (2019) lament the inability of firms to obtain credit from suppliers. These calls for the need to handle suppliers in such a manner that supplier credit can be easily obtained. There is a need to create a sustainable relationship with one’s suppliers in order to have a competitive advantage in the construction industry. 
2.5.4	Government Mandate as a Stakeholder 
The government is a critical stakeholder for the construction sector in most developing nations. Governments undertake the construction of most public goods in the economic sector of most developing countries. Also, they use the industry as a focal point for citizen empowerment. This has been the case in South Africa where apartheid led to serious economic inequality with blacks being disadvantaged (Twala and Mvubu, 2009; Hove and Banjo, 2015). Moreover, the government is a stakeholder as it serves as the main regulatory authority in that sector. In many cases, the lack of understanding of, and lack of adherence to government requirements (especially environmental and safety regulations) have negatively affected stakeholder relationship management processes in projects (Migiro, 2019; Hove and Banjo, 2019). Government approval and payment systems have their own unique practices that contractors must understand, such as payment delays (Migiro, 2017; Twala and Mofokeng, 2017). 
2.5.5	Employee Relationship Issues 
The issue of lack of qualified staff and managers has been raised by several scholars (Migiro, 2018; Twala and Mofokeng, 2019; Hove and Banjo, 201). This raises the issue of the need for the organization to act as critical internal stakeholders whose activities have a vital impact on the expectations of other stakeholders such as clients. Employing unqualified staff can be seen from a moral point of view as compromising client needs by employing people who can be paid less, giving the firm more profits at the expense of quality. It shows that the impact of employees on other stakeholders has not been considered. Twala and Mvubu (2009) have also reiterated the fact that attention to the employee as a stakeholder is of paramount importance since the construction sector employs the largest number of unqualified staff relative to other sectors. According to Hove and Banjo (2017), issues of employee supervision need serious consideration and attendant mechanisms. 
2.5.6	Lack of advisors and consultants 
Smaller contractors are more often in need of operational advice than large established construction companies. According to Ncwadi (2018), there is a lack of professional advisors and consultants in the construction industry. Most small contractors are said not to be aware of the existence of professional services even though they exist. For there to be sound project management, advisors and consultants should be major stakeholders. 
Twala and Mofokeng (2019) highlight the prevalence of problems such as poor management, lack of finance, poor payment times by clients, cutting corners and thus compromising quality leading to failure to meet client needs. Another issue is the intentions to make quick money while engaging in fields contractors are not qualified for, and a lack of proper qualified project managers. 
Task Group 29 (2018) suggests that, among other problems, contractors in developing countries have management issues of the firm. There is further suggestion for a “How to do it” manual for contractors to follow in resolving issues. From a regional perspective, China has had a rapid and fast-growing presence in Africa and local contractors have to compete with their competitive advantages of skill, low cost, meeting deadlines and quality of work (Buys and Van Schalkwyk, 2019).
2.6	Challenges with Stakeholder Management in Projects
Black (2020), indicated that, the causes of project failure like poor scope of work definition, inadequate resources, unforeseen regulatory changes are mostly caused by ineffective stakeholder management on the project. For example, involving stakeholders and considering their interest is important in vividly defining the project scope and also eradicate the possibility of negative community reactions to the project. Chinyio (2019), also indicated that, the perception of stakeholders on the project affects the successful execution of the project, therefore, the mere involvement of project stakeholders is not a guarantee for the success of a project. However, managing construction project stakeholders is very challenging. Winch (2019) identified two (2) main reasons for the causes of the challenges facing the projects.
Engaging stakeholders in project planning and design has been recognized by most organizations an important aspect to be included in community projects management since there are various stages that need to be managed in a systematic manner and offering opportunities for companies to achieve mutual benefits by becoming more collaborative with host communities. it is however very important also to acknowledge the inherent challenges and tradeoffs that are involve in this process and the need for proper management approach becomes very essential. Management mostly consists of planning the work, organizing and staffing, leading or directing, monitoring and controlling the activities of the organization. These will require deployment and manipulation of human resources, financial resources, technological resources, and natural resources (Peter, 2017). According to the RIBA, as cited by (Chinyio and Olomolaiye 2019) a construction development project comprises of twelve key elements within five main stages: 
1) The pre-design stage: the inception, the feasibility and the outline proposals;
2) The scheme design stage; 
3) The detailed design stage;
4) The tendering stage: production information, bills of quantity and tender action;
5) The construction stage: project planning and operations on site and the completion and feedback stage. 
The identification of challenges is crucial if the project stakeholders are to be managed. In the views of (Ismodes, 2017; Carroll and Buchholtz, 2016), Failure to manage stakeholders‟ interest can be detrimental to the organization’s survival as this could trigger conflicts with the local communities which could give negative publicity for the company putting their operation license in jeopardy. It could also complicate decision-making process which in the long run can affect time delays and associated cost overruns. Stakeholder engagement requires additional time and resources especially where resources are limited, stakeholder engagement must be carefully planned to ensure the results are sufficient Haddawayet al., (2017). Tuchman (2020) also identifies some challenges in stakeholder management where she states that ignoring the involvement of interest groups will affect information flow needed for planning and execution of a successful project. Nutt (2018) made an incredible revelation after examining 400 strategic decisions and discovered that half of the decisions 'failed' because they were not implemented, only partially implemented or otherwise produced poor results and in addition to that most decision makers failed to attend to interests and information held by key stakeholders. Other uncertainties and problems created by stakeholders that contribute to project failure include inadequate resources assigned to the project, poor communication, unfavorable news about the project in the press, changes in the scope of work, and negative or hostile community reactions to the project (Kalsern, 2020). A study conducted by Karlsen (2018) discovered that stakeholders create both uncertainty and problems in project execution. From the study, such uncertainties and problems are caused by unclear stakeholder expectations because they do not understand the details and specifications and their role in the project political guidelines. Kastner (2017), also highlights three major sources of Stakeholder Management challenges:
1. Unclear Stakeholders- where he explains that these are the type of stakeholders who do not clearly articulate enough or who are not open and honest about their interests and expectations
2. Unidentified Stakeholders- these are another type of stakeholders who were not identified early in the project.
3. Unreasonable Stakeholders- these are those who do not embrace what some refer to as reason and the laws of the organization.

2.7	Strategies to Respond to Stakeholders’ Pressures in Projects
Stakeholders need to be involved in the early stages of the project to ensure that their negative impacts are curtailed at the early stages of the project. Project management also requires strategies in dealing with and managing different types of stakeholders. Knowing the interest of the stakeholder is useful for establishing stakeholder management strategies. In the construction industry, different strategies should be used in order to manage different groups of stakeholders (Jawahar and McLaughlin, 2017). The project manager needs to analyzed and focus on particular stakeholders at each stage of the project’s lifecycle. A construction project should ideally have engaged and informed stakeholders who actively support the project’s objectives and outcomes. The Tasmanian Government (2018) recommends the following tactics for achieving and sustaining stakeholder commitment.
Provide active involvement of all stakeholders who have an effect on the outcome of the project at the early stages. Furthermore, legitimize the role of the project manager in understanding the advantages and outcome of the project. Creditability and trust should be encouraged by establishing good personal relationships, illustrating that project actions are being seriously driven by the stakeholders‟ needs, using recommendations of consultants or the formal methodologies established to support the project and involving senior executives as project champions in lending the project authority. In addition, early communication and persuasion should be implemented. The communication strategy should understand stakeholders” differences and meet their needs.
According to Manowong and Ogunlana (2016), if they are adequately informed about the project external stakeholders may be satisfied. Therefore, project managers must try to recognize as much as possible the related needs of the project to all stakeholders in order to meet that party or at least meet their minimum requirements. The expectations of stakeholders can be met and satisfied if they are known early in the project. In doing this, the opposing investors may become more comfortable with this. As such, keeping the key stakeholders informed about the project information and decision-making is a useful tactic for satisfying project stakeholders, especially in a construction project that has a lot of public impact. It is also an important strategy to use transparent and trustworthy contact with the media and the stakeholders involved to satisfy these groups with the information given (Olander and Landin, 2017). Appropriate management framework is therefore needed to avoid, handle, or resolve disputes, ensure management of stakeholders and increase their satisfaction.




CHAPTER THREE
RESEARCH METHODOLOGY
This chapter is concerned with the methodology used in achieving the objectives of the study. It covers research design, study area, population of the study, sample size, sampling techniques, instrument for data collection, sources of data collection, validity of research instrument, reliability of the instrument, administration of the instrument, method of data analysis and decision rule.
3.1	Research Design
This study employed the use of survey research design. The choice of this research design was considered appropriate because of its advantages of identifying attributes of a large population from a group of individuals. The design was suitable for the study as the study sought to examine subject matters using Nigeria as a case study.
3.2     The Study Area
This study was conducted in Nigeria. The choice of this study area was informed by its involvement in the subject matter in the state.
3.3    Population of the Study
The population of this study consisted of thirty-three (33) staff and stakeholders of the Nigerian construction industry. 
3.4	Sample Size and Sampling Techniques
As a result of the inability of the researcher to effectively study the whole staff strength (population) of the organisation, a representative number was chosen as the sample size population. Thirty (30) staff was used as the sample size. The sample size was calculated using the Taro Yamane scientific formula which is given as:
                              n =            N
1 + N (e) 2

Where: 
N is the Population
1  is the constant
e  is the degree of error expected
n  is the sample size

                               n =                 33    
			1 + 33 (0.05)2



          33
1 + 33 (0.0025)

       33
  1 + 0.0825

       33
      1 .0825

   n = 30.4

3.5 Sources of Data Collection
Data were collected from primary and secondary sources. Primary data were obtained through questionnaire and personal interviews with both construction engineers  and stakeholders of the Nigerian Construction industry. This method was adopted to enable detailed and independent information not covered by the questionnaire to be expressed by the respondents. Secondary data were obtained from published reports, books, internet, journals, newspapers and magazines. For analytical comparison of facts and proper compilation of facts and figures, survey of existing documents was deemed necessary.
3.6 Instrument for Data Collection
Data were collected through questionnaire carefully designed and administered to the respondents, as well as through personal interviews. On the whole, the questionnaire constituted the major instrument for data collection. The questionnaire contains sections A and B. Section A contains personal information about the respondents. Section B is the main body of the questionnaire. This section contains seventeen (15) close ended questions using a four (4) point scale instrument through which the opinions of the respondents were expressed. Their responses were measured by means of a four category rating system:
SA        -         Strongly agree		4 
A          -          Agree				3	
D         -          Disagree			2               
SD       -          Strongly disagree	1
3.7	Validity of Research Instrument
The validity of the research instrument was assessed by the supervisor and other experts in the [Faculty and School]. These experts assessed the relevance of each item in relation to the objectives of the study, the hypotheses to be tested as well as the comprehensibility of each item in relation to the cognitive level of the respondents. They validated the instrument by effecting necessary corrections, examining the contents and ascertaining clarification of ideas as well as appropriateness of the items.
3.8	Reliability of the Instrument
Reliability in this context refers to the measure of consistency of the instrument used in eliciting relevant and desirable responses from respondents so that the objectives can be reliably and meaningfully achieved. In order to determine the reliability of the instrument used in the study, the corrected questionnaire was administered randomly on selected engineers and stakeholders of Nigerian industry. This approach was repeated with the same group after a two – month’s period and the results obtained from the first and second pre-test were consistent, therefore, the instrument is reliable.
3.9	Administration of the Instrument 
The questionnaires were personally administered by the researcher to the respondents during official hours at the office. The exercise was done with the help of head of operations of the organization. This enhanced return rate of 100%.
3.10	Method of Data Analysis
Tables and simple percentage was used as technique of analyzing the research questions while linear regression was used to test the research hypotheses. All the tests were conducted at 0.05 level of significance. 
 3.11	Decision Rule
The decision to either reject or accept the null hypothesis (Ho) was reached using the following rules:
If the calculated value (t-cal) is greater than the table value (t-tab), the null hypothesis (Ho) will be rejected in favor of the alternative hypothesis (Hi) and if the table value (t-tab) is greater than the calculated value (t-cal) the alternative hypothesis (Hi) will be rejected in favor of the null hypothesis.

CHAPTER FOUR
DATA ANALYSIS AND INTERPRETATION
4.1 INTRODUCTION
This chapter covers data analysis, interpretation and the mode of presentation to illustrate theeffects of stakeholders’ relationship management in construction project delivery.  The various sections below therefore show the analysis and discussion of data collected from various respondents in in the Nigerian construction industry. Respondents comprising of administration and Operations personnel, amounted to Thirty (30). All 30 respondents responded to the various questions asked in the questionnaire, as there were no unreturned questionnaires.
Responses gotten from the respondents were analysed to either Explain with the empirical evidence the initial claims of the researcher on the subject matter.
Below are the objectives and the analysis of some of the questions used to address these objectives?
4.2 PRESENTATION OF DATA
Table 4.2.1: Statistics of Field Survey
	Questionnaires Issued
	Questionnaires Returned
	Questionnaires not Returned

	30
	30
	0


Source: Field Survey March, 2023.
Table 4.2.1 clearly shows the sample size of 30 questionnaires issued and 30 returned distribution without any not returned. 
Table 4.2.2: What is your gender?
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	20
	66.7
	66.7
	66.7

	
	Female
	10
	33.3
	33.3
	100.0

	
	Total
	30
	100.0
	100.0
	


Source: Field Survey March, 2025.

Table 4.2.2 clearly shows the gender distribution of respondents. 20 respondents representing 66.7% were male while, 10 respondents representing 33.3% were females.

This implies that majority of the respondents were Male.
Table 4.2.3: What is your age bracket?
	  
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	18-30 years old
	4
	13.3
	13.3
	13.3

	
	31-50 years old
	21
	70.0
	70.0
	83.3

	
	51-70 years old
	4
	13.3
	13.3
	96.7

	
	71 years old and above
	1
	3.3
	3.3
	100.0

	
	Total
	30
	100.0
	100.0
	


Source: Field Survey March, 2025.
Table 4.2.3 highlights the age distribution of the respondents. 4 respondents representing 13.3% are between 18-30 years old,  21 respondents representing 70.0% are between 31-50 years old, 4 respondents representing 13.3% are between 51-70 years old, and, 1 respondent representing 3.3% is 70 years old and above.
This implies that majority of the respondents are between the ages of 31 to 50 years old.
Table 4.2.4: What’s your educational qualification?
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	BSc
	8
	26.7
	26.7
	26.7

	MSE
	9
	30.0
	30.0
	56.7

	PhD
	10
	33.3
	33.3
	90.0

	HND
	3
	10.0
	10.0
	100.0

	
	30
	100.0
	100.0
	

	
	
	
	
	


Source: Field Survey March, 2025.
Table 4.2.4 indicates the educational qualification of the respondents. 
8 respondents representing 26.7% have BSc, 9 respondents representing 30.0% have MSE, and 10 respondents representing 33.3% have PhD, 3 respondents representing 10.0% have HND.
This implies that majority of the respondents have PhD.


Table 4.2.5: What’s your marital status?
	

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Single
	10
	33.3
	33.3
	33.3

	
	Married
	10
	33.3
	33.3
	66.7

	
	Divorced
	5
	16.7
	16.7
	83.3

	
	Widow(er)
	5
	16.7
	16.7
	100.0

	
	Total
	30
	100.0
	100.0
	


Source: Field Survey March, 2025.
Table 4.2.5 shows the marital status of the respondents. 10 respondents representing 33.3% are not married, 10 respondents representing 33.3%  are married, 5 respondents representing 16.7% are divorced, while 5 respondents representing 16.7% are widows/widowers.
This implies that majority of the respondents were Married and Single.
Table 4.1.6: Which below is your category?
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Project Manager
	20
	66.7
	66.7
	66.7

	
	stakeholder
	10
	33.3
	33.3
	100.0

	
	Total
	30
	100.0
	100.0
	









Source: Field Survey March, 2023
Table 4.1.6 indicates the category of the respondents. 
20 respondents representing 66.7% are project managers, while 10 respondents representing 33.3% are stakeholders.
This implies that majority of the respondents are self-employed


Table 4.1.7     
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	30
	100.0
	100.0
	100.0


 Source: Field Survey March, 2023.
Table 4.2.7   shows the level of knowledge the respondents on how the contractors in the construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery.
All respondents representing 100% indicated to have known about the subject matter and can give responses issued to them for the purpose of this research.
Table 4.1.8: If yes, what are the perceived causes of erosion how do the contractors in the construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery?
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Stakeholder Identification and Analysis
	8
	26.7
	26.7
	56.7

	
	Communication and Engagement
	9
	30.0
	30.0
	30.0

	
	Risk Management
	6
	20.0
	20.0
	76.7

	
	Conflict Resolution
	5
	16.7
	16.7
	93.3

	
	Monitoring and Evaluation
	2
	6.7
	6.7
	100.0

	
	Total
	30
	100.0
	100.0
	


Source: Field Survey March, 2023.
Table 4.1.8   shows how the contractors in the construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery.
8 respondents representing 26.7% identified Stakeholder Identification and Analysisas how the contractors in the construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery, 9 respondents representing 30.0% identified Communication and Engagementas how the contractors in the construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery, 6 respondents representing 20.0% identified Risk Management as how the contractors in the construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery, 5 respondents representing 16.7% identified streams as how the contractors in the construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery, while 2 respondents representing 6.7% identified Monitoring and Evaluation as how the contractors in the construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery.

This implies that majority of the respondents identified Communication and Engagement as how the contractors in the construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery.
Table 4.1.9: Are these how the contractors in the Nigerian construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery?
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	15
	50.0
	50.0
	50.0

	
	Agree
	10
	33.3
	33.3
	83.3

	
	Dis-agree
	4
	13.3
	13.3
	96.7

	
	Strongly dis-agree
	1
	3.3
	3.3
	100.0

	
	Total
	30
	100.0
	100.0
	


Source: Field Survey March, 2025.
Table 4.1.9   clearly shows the responses of the respondents as regards to if these are how the contractors in the Nigerian construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery.
15 respondents representing 50.0% Strongly agree that these are how the contractors in the Nigerian construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery, 10 respondents representing 33.3% agree that these are how the contractors in the Nigerian construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery, 4 respondents representing 13.3% disagree that these are how the contractors in the Nigerian construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery, while  1 respondent representing 3.3% Strongly disagree that these are how the contractors in the Nigerian construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery.
This implies that majority of the respondents strongly agree that these are how the contractors in the Nigerian construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery.
Table 4.1.10: Do you know of the existing project stakeholder relationship management frameworks construction sector?
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	30
	100.0
	100.0
	100.0


 Source: Field Survey March, 2023.
Table 4.2.7   shows the level of knowledge the respondents on the status of the existing project stakeholder relationship management frameworks construction sector.
All respondents representing 100% indicated to have known about the subject matter and can give responses to other questions that follows.


Table 4.1.11: If yes, what the existing project stakeholder relationship management frameworks construction sector?
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Project Management Institute (PMI) Framework
	9
	30.0
	30.0
	30.0

	
	Association for Project Management (APM) Framework
	7
	23.3
	23.3
	53.3

	
	International Organization for Standardization (ISO) 21500
	3
	10.0
	10.0
	63.3

	
	Construction Industry Institute (CII) Best Practices
	6
	20.0
	20.0
	83.3

	
	Project Stakeholder Management Framework (PSMF)
	5
	16.7
	16.7
	100.0

	
	Total
	30
	100.0
	100.0
	


Source: Field Survey March, 2023
Table 4.1.11   highlights the existing project stakeholder relationship management frameworks construction sector.
9 respondents representing 30.0% identified Project Management Institute (PMI) Framework as the existing project stakeholder relationship management frameworks construction sector, 7 respondents representing 23.3% identified Association for Project Management (APM) Framework as the existing project stakeholder relationship management frameworks construction sector, 3 respondents representing 10.0% identified International Organization for Standardization (ISO) 21500 as the existing project stakeholder relationship management frameworks construction sector, 6 respondents representing 20.0% identified Construction Industry Institute (CII) Best Practices as the existing project stakeholder relationship management frameworks construction sector, while 5 respondents representing 16.7% identified Project Stakeholder Management Framework (PSMF) as the existing project stakeholder relationship management frameworks construction sector.
This shows that majority of the respondents identified Project Management Institute (PMI) Framework as the existing project stakeholder relationship management frameworks construction sector.
Table 4.1.12: Are these the existing project stakeholder relationship management frameworks in the Nigerian construction sector?
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	10
	33.3
	33.3
	73.3

	
	Agree
	12
	40.0
	40.0
	40.0

	
	Disagree
	6
	20.0
	20.0
	93.3

	
	Strongly disagree
	2
	6.7
	6.7
	100.0

	
	Total
	30
	100.0
	100.0
	


Source: Field Survey March, 2023
Table 4.1.12   shows the responses of the respondents as regards toif these are the existing project stakeholder relationship management frameworks in the Nigerian construction sector.
10 respondents representing 33.3% Strongly agree that these are the existing project stakeholder relationship management frameworks in the Nigerian construction sector, 12 respondents representing 40.0% agree that these are the existing project stakeholder relationship management frameworks in the Nigerian construction sector, 6 respondents representing 20.0% disagree that these are the existing project stakeholder relationship management frameworks in the Nigerian construction sector, while 2 respondent representing 6.7% Strongly disagree that these are the existing project stakeholder relationship management frameworks in the Nigerian construction sector.
This indicates that majority of the respondents strongly agree that these are the existing project stakeholder relationship management frameworks in the Nigerian construction sector.
Table 4.1.13: Do you have knowledge on the effective current stakeholder relationship management practices and strategies being used by contractors in the construction industry?
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Yes
	30
	100.0
	100.0
	100.0


 Source: Field Survey March, 2023.
Table 4.2.7   shows the level of knowledge of the respondents about the effective current stakeholder relationship management practices and strategies being used by contractors in the construction industry.
All respondents representing 100% indicated to have known about the subject matter and can give responses issued to them for the purpose of this research.
Table4.1.14: If yes, what are the effective current stakeholder relationship management practices and strategies being used by contractors in the construction industry?
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Using effective communication channels to engage stakeholders throughout the project lifecycle
	9
	30.0
	30.0
	30.0

	
	Determination of the level of engagement for each stakeholder
	8
	26.7
	26.7
	56.7

	
	Development of appropriate strategies for managing their expectations  land tenure status
	6
	20.0
	20.0
	76.7

	
	identifying and managing risks associated with stakeholder relationships
	5
	16.7
	16.7
	93.3

	
	monitoring and evaluating the effectiveness of their stakeholder management strategies to identify areas for improvement
	2
	6.7
	6.7
	100.0

	
	Total
	30
	100.0
	100.0
	


Source: Field Survey March, 2025
Table 4.1.14   highlights the effective current stakeholder relationship management practices and strategies being used by contractors in the construction industry.
9 respondents representing 30.3% identified Using effective communication channels to engage stakeholders throughout the project lifecycle as the effective current stakeholder relationship management practices and strategies being used by contractors in the construction industry, 8 respondents representing 26.7% identified Determination of the level of engagement for each stakeholder as the effective current stakeholder relationship management practices and strategies being used by contractors in the construction industry, 6 respondents representing 20.0% identified Development of appropriate strategies for managing their expectations land tenure status asthe effective current stakeholder relationship management practices and strategies being used by contractors in the construction industry, 5 respondents representing 16.7% identified identifying and managing risks associated with stakeholder relationships as the effective current stakeholder relationship management practices and strategies being used by contractors in the construction industry, while 2 respondents representing 6.7% identified monitoring and evaluating the effectiveness of their stakeholder management strategies to identify areas for improvement as the effective current stakeholder relationship management practices and strategies being used by contractors in the construction industry.
This implies that majority of the respondents identified Using effective communication channels to engage stakeholders throughout the project lifecycle as the effective current stakeholder relationship management practices and strategies being used by contractors in the construction industry.



Table 4.1.15: Are these the effective current stakeholder relationship management practices and strategies being used by contractors in the Nigerian construction industry?
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly Agree
	15
	50.0
	50.0
	50.0

	
	Agree
	10
	33.3
	33.3
	83.3

	
	Disagree
	4
	13.3
	13.3
	96.7

	
	Strongly Disagree
	1
	3.3
	3.3
	100.0

	
	Total
	30
	100.0
	100.0
	


Source: Field Survey March, 2025
Table 4.1.15 clearly shows the response of the respondents as regards if these are the effective current stakeholder relationship management practices and strategies being used by contractors in the Nigerian construction industry.
15 respondents representing 50.0% Strongly agree that these are the effective current stakeholder relationship management practices and strategies being used by contractors in the Nigerian construction industry, 10 respondents representing 33.3% Agree that these are the effective current stakeholder relationship management practices and strategies being used by contractors in the Nigerian construction industry, 4 respondents representing 13.3% Disagree that these are the effective current stakeholder relationship management practices and strategies being used by contractors in the Nigerian construction industry, while 1 respondent representing 3.3% Strongly Disagree that these are the effective current stakeholder relationship management practices and strategies being used by contractors in the Nigerian construction industry.
This indicates majority of the respondents strongly agree that these are the effective current stakeholder relationship management practices and strategies being used by contractors in the Nigerian construction industry.



4.3 TEST OF HYPOTHESIS
Having given a careful analysis of the responses, the hypothesis earlier formulated in chapter one of this study are approached by the use of linear regression at 0.05 (5%) level of significance.
HYPOTHESIS ONE
H0:	There is no statistical relationship between stakeholders’ relationship management and construction project delivery.
H1:	There is a statistical relationship between stakeholders’ relationship management and construction project delivery

	Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.992a
	.985
	.977
	.94868

	a. Predictors: (Constant), stakeholders’ relationship management



The model summary shows percentile relationship between Stakeholders’ relationship management and Construction project delivery. The table clearly shows an “R” of 0.992. This implies that the predictor or independent variable (Stakeholders’ relationship management) has 99.2% influences on Construction project delivery. In other words, the independent variable accounts or is responsible for 99.2% change in Construction project delivery.
Statistically, a 99.2%the relationship is a very strong positive relationship
	ANOVAa

	Model
	Sum  of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	115.200
	1
	115.200
	128.000
	.008b

	
	Residual
	1.800
	2
	.900
	
	

	
	Total
	117.000
	3
	
	
	

	a. Dependent Variable: construction project delivery

	b. Predictors: (Constant), stakeholders’ relationship management


The ANOVA table aids in fitness test. It shows how fit the data used for the model aligns with one another. Considering the “Sig” column of the ANOVA table, we can deduce that the p (Sig) = 0.008. 
A significance of 0.008 is less than our acceptable region of p =< 0.05. In other words, we accept the alternate hypothesis which states that there is a statistical significant relationship between Stakeholders’ relationship management and Construction project delivery.

	Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	-4.500
	1.162
	
	-3.873
	.061

	
	Stakeholders’ relationship management
	4.800
	.424
	.992
	11.314
	.008

	a. Dependent Variable: construction project delivery


The coefficient table aids in measuring volume or unit increase/decrease in relationship between stakeholders’ relationship management and construction project delivery. A Beta of 0.992 clearly indicates that for a unit increase in Stakeholders’ relationship management, construction project delivery is expected to increase by 0.992.
4.4 Discussion of Findings
Every research study must have a theoretical and practical implication based on findings analyzed from the study. This particular paper clearly revealed that there is a statistical positive relationship between [stakeholders’ relationship management] and [construction project delivery]. This is depicted in all table analysed in the paper. With a significant level of 0.05, the study clearly shows a relationship between the variables. This clearly outlines a road map for management and other stake holders in the industry to treat this subject with utmost preference to boost productivity, performance and bring out desired outputs.


CHAPTER FIVE
SUMMARY OF FINDINGS, CONCLUSION AND RECOMMENDATIONS
5.1 SUMMARY OF FINDINGS
The first objective of the study was to examine how the contractors in the Nigeria construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery. Findings from the study revealed that Stakeholder Identification and Analysis, Communication and Engagement, Risk Management, Conflict Resolution, and Monitoring and Evaluation are how the contractors in the Nigeria construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery.
The second objective of the study was to identify the existing project stakeholder relationship management frameworks in the Nigeria construction sector. Findings from the study revealed that Project Management Institute (PMI) Framework,  Association for Project Management (APM) Framework, International Organization for Standardization (ISO) 21500, Construction Industry Institute (CII) Best Practices and  Project Stakeholder Management Framework (PSMF) are the existing project stakeholder relationship management frameworks in the Nigeria construction sector.
The third objective of the study was to determine the effective current stakeholder relationship management practices and strategies being used by contractors in the construction industry. Findings from the study revealed that Using effective communication channels to engage stakeholders throughout the project lifecycle, Determination of the level of engagement for each stakeholder, Development of appropriate strategies for managing their expectations land tenure status, identifying and managing risks associated with stakeholder relationships and monitoring and evaluating the effectiveness of their stakeholder management strategies to identify areas for improvement are the effective current stakeholder relationship management practices and strategies being used by contractors in the construction industry.
5.2 CONCLUSION
The paper examines the effects of stakeholders’ relationship management in construction project delivery. From the responses analyzed from the respondents of the Nigerian Construction industry, and previous empirical studies on the subject matter, the researcher was able to clearly point out that there is a statistical significant relationship between Stakeholders’ relationship management and Construction project delivery.
5.3 Recommendations
Based on the objectives and findings of the research paper, the following are recommendation from the study:
1. Construction professionals should identify the key stakeholders who are impacted by the project, including clients, contractors, local communities, regulators, and other interested parties.
2. Stakeholders should be engaged early in the project planning process to ensure their interests and concerns are addressed. This can be achieved through meetings, consultations, and feedback mechanisms.
3. Construction professionals should be transparent, clear, and concise in their communications, and be responsive to stakeholder feedback and concerns.
4. Stakeholders’ expectations should be managed by setting realistic goals and timelines, and keeping stakeholders informed of any changes to the project scope or timeline.
5. Construction professionals should be honest, reliable, and consistent in their interactions with stakeholders
6. Stakeholders’ concerns and grievances should be addressed by proactive measure timely and in an effective manner.






REFERENCES
Aaltonen, K., Kujala, J. & Oijala, T. (2018). Stakeholder salience in global projects. International journal of project management; 26, 509-516.
Adnan, T.M. and Morshed, M.S., 2019, Stakeholder management in complex projects-a comparative case study. Proceedings of the 2nd International Conference on Industrial and Mechanical Engineering and Operations Management (IMEOM), Dhaka, Bangladesh. December 12-13, 2019 
Akintoye, A., Hardcastle, C., Beck, M., Chinyio, E., & Asenova, D. (2018). Achieving best value in private finance initiative project procurement. Construction Management andEconomics, 21(5), 461 – 470.
Atkin, B., & Skitmore, M. (2018) Editorial: stakeholder management in construction. Construction Management and Economics, 26 (6), 549-552.
Black, K., (1995). Causes of project failure: a survey of professional engineers. PM Network, 11, 21-24.
Boesso, G., & Kumar, K, (2019). An investigation of stakeholder prioritization and engagement:
who or what really counts. Journal of Accounting & Organizational Change, 5 (1), 62- 80.
Bourne, L. (2019). Project relationship management and the stakeholder circle. Doctoral thesis, Graduate School of Business, Melbourne, RMIT University.
Bourne, L., & Walker, D. (2018). Using a visualizing tool to study stakeholder influence – two
Australian examples. The Project Management Journal, 37 (1), 5–21.
Bourne, L., 2018, May. SRMM®: Stakeholder relationship management maturity. Project Management Institute. Paper presented at PMI® Global Congress 2018—EMEA, St. Julian's, Malta. Newtown Square, PA: Project Management Institute. 
Bourne, L., 2016. Stakeholder relationship management: a maturity model for organisational implementation. CRC Press. 
Bryde, D. J., & Brown, D. (2017). The influence of project performance measurement system on
the success of a contract for maintaining motor ways and trunk roads. Project Management Journal, 35(4), 57 – 65.
Buys, F. and Van Schalkwyk, T., 2019. The relevance of ethical conduct in creating a competitive advantage for entry-level emerging contractors. Acta Structilia, 22(2), pp.81-109. 
Casidy, C. (Ed.). (2019). Economic stakeholder theory: working study. Texas: M&M University.
Ceric, A. 2015, "Trust in Construction Projects: Literature Analysis", Organization, Technology & Management in Construction, vol. 7, no. 1. 
Chan, A.P., Chan, D.W., Fan, L.C., Lam, P.T. & Yeung, J.F. 2006, ‘Partnering for Construction Excellence- A Reality or Myth’, Building and Environment, 41, pp. 1924-1933. 
Chinyio, E. A. & Akintoye, A., (2018). Practical approaches for engaging stakeholders: Finding
from the UK. Construction Management and Economics, 26 (6), 591-599
Chinyio, E. (2019). Case studies. In: Chinyio, E. and Olomolaiye, P. (Eds.) Construction Stakeholder Management, John Wiley & Sons Ltd, United Kingdom, 350 – 376.
Clarkson, M., (2021). A risk-based model of stakeholder theory. In Proceedings of the second Toronto conference on stakeholder theory (pp. 18-19). Centre for Corporate Social Performance & Ethics, University of Toronto. 
Cleland; D. L. (2020). Leadership and the project management body of knowledge. International
Journal of Project Management 13(2), 82-88,
Cleland, D.I; Ireland R.L. (2002) Project Management Strategic Design and Implementation New York: McGraw-Hill.
Cookie-Davies, T., (2002). The real success factors on projects, International Journal of Project Collinge, W.H. and Harty, C.F., 2014. Stakeholder interpretations of design: semiotic insights into the briefing process. Construction management and economics, 32(7-8), pp.760-772. 
Dainty, A., Moore, D. and Murray, M., 2006, Communication in construction; theory and practice, Taylor and Francis. 
Faniran, O. O., Love, P. E. D. and Smith, J. (2000). Effective front-end project management–a key element in achieving project success in developing countries. In Proceedings of the Construction Development Conference, Construction Industry Institute, Bostwana, June 2-16.
Management 20 (3), 185–190. Cox, D. (2001). Private finance initiate-an introduction to the structure and concepts of PFI, In the Proceedings of 2001 of International Conferenceon Construction, Hong Kong, pp. 501-12.
Friedman, A., & Miles, S. (2020). Developing stakeholder theory. Journal of Management Studies, 39(1), 1-21.
Fonta, W. M., Ichoku, H. E., Ogujiuba, K. K. & Chukwu, J. O. (2017). Using contingent valuation approach for improved solid waste management facilities: Evidence from Enugu State, Nigeria. Journal of African Economics, 17 (2), 277 – 304.
Gibson, K. (2019). Stakeholders and sustainability: An Evolving Theory. Business Ethics, 109, 15–25
Gorse, C.A. and Emmitt, S., 2017. Communication behaviour during management and design team meetings: a comparison of group interaction. Construction management and economics, 25(11), pp.1197-1213. 
Hendry, J. (2019). Economic contracts versus social relationships as a foundation for normative stakeholder theory Business Ethics: A European Review, 10(3), 223–232.
Hove, G. and Banjo, A., 2019. Performance in the Construction Industry—A Conceptual and Theoretical Analysis. Open Journal of Business and Management, 2015, 3, 177-184 
Ihugba, B. U., (2017), CSR stakeholder engagement and Nigerian tobacco manufacturing subsector. African Journal of Economic and Management Studies, 3 (1), 42 – 63.
Ika, L.A., (2017). Project management for development in Africa: Why projects are failing and what can be done about it. Project management journal, 43(4), pp.27-41 
Jergeas, G. F., Eng. P., Williamson, E., Skulmoski, G.J. & Thomas, J.L. (2018). Stakeholder management on construction projects, 2000 AACE International Transaction, 12.1-12. 6
Jepsen, A. L., & Eskerod, P. (2019). Stakeholder analysis in projects: challenges in using current
guidelines in the real world. International Journal of Project Management, 27, 335 – 345.
Karlsen, J. T. (2020). Project stakeholder management. Engineering Management Journal, 14(4), 19-24.
Kraatz, M.S., 2018. Learning by association? Interorganizational networks and adaptation to environmental change. Academy of management journal, 41(6), pp.621-643. 

APPENDIX
QUESTIONNAIRE
SECTION A – BIO DATA
1. What is your gender?
(a) Male 		

(b) Female

1. What is your age bracket?
1. 18-30 years old


1. 31-50 years old

1. 51-70 years old
1. 71 years old and above

1. What’s your educational qualification?
1. BSc

1. HND

1. MSE


1. PHD
1. What’s your marital status?
1. Single


1. Married


1. Divorced
1. widow
1.  which category below do you belong?

1. Self-employed 

1. Employee 
SECTION B
HOW THE CONTRACTORS IN THE NIGERIA CONSTRUCTION SECTOR EFFECTIVELY MANAGE THE RELATIONSHIPS WITH STAKEHOLDERS DURING THE DELIVERY OF CONSTRUCTION PROJECTS FOR SUCCESSFUL PROJECT DELIVERY
1. Do you have knowledge on how the contractors in the construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery?
1. Yes


1. NO
1. If yes, how do the contractors in the construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery?
1. Stakeholder Identification and Analysis

1. Communication and Engagement




1. Risk Management
1. Conflict Resolution
1. Monitoring and Evaluation
1. Are these how the contractors in the Nigerian construction sector effectively manage the relationships with stakeholders during the delivery of construction projects for successful project delivery?
1. Strongly Agree 




1. Agree
1. Dis-agree
1. Strongly dis-agree
THE STATUS OF THE EXISTING PROJECT STAKEHOLDER RELATIONSHIP MANAGEMENT FRAMEWORKS IN THE NIGERIA CONSTRUCTION SECTOR
1. Do you know the status of the existing project stakeholder relationship management frameworks construction sector?
1. Yes


1. No
1. If yes, what is the status of the existing project stakeholder relationship management frameworks construction sector?
1. Project Management Institute (PMI) Framework

1.  Association for Project Management (APM) Framework

1. International Organization for Standardization (ISO) 21500


1.  Construction Industry Institute (CII) Best Practices
1.  Project Stakeholder Management Framework (PSMF)

1. Are these the existing project stakeholder relationship management frameworks in the Nigerian construction sector?
1. Strongly agree




1. Agree
1. Disagree
1. Strongly disagree
THE EFFECTIVE CURRENT STAKEHOLDER RELATIONSHIP MANAGEMENT PRACTICES AND STRATEGIES BEING USED BY CONTRACTORS IN THE CONSTRUCTION INDUSTRY. 
1. Do you have knowledge on the effective current stakeholder relationship management practices and strategies being used by contractors in the construction industry?
1. Yes


1. No
1. If yes, what are the effective current stakeholder relationship management practices and strategies being used by contractors in the construction industry?
1.  Using effective communication channels to engage stakeholders throughout the project lifecycle


1. Determination of the level of engagement for each stakeholder
1. Development of appropriate strategies for managing their expectations land tenure status

1. identifying and managing risks associated with stakeholder relationships

1. monitoring and evaluating the effectiveness of their stakeholder management strategies to identify areas for improvement

1. Are these the effective current stakeholder relationship management practices and strategies being used by contractors in the Nigerian construction industry?
1. Strongly Agree




1. Agree
1. Disagree
1. Strongly disagree
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