IMPACT OF NIGERIA DEPOSIT MONEY BANK ON ENTERPRENURSHIP DEVELOPMENT IN NIGERIA
(A CASE STUDY OF UNION BANK OF NIGERIA PLC)
CHAPTER ONE
INTRODUCTION
1.1 Background of the Study
Entrepreneurship is globally acknowledged as a catalyst for economic growth, innovation, employment creation, and poverty reduction, particularly in developing economies such as Nigeria. The emergence and sustainability of entrepreneurial ventures largely depend on access to financial services and infrastructure, which deposit money banks (DMBs) are mandated to provide. In Nigeria, deposit money banks serve as a financial intermediary between surplus and deficit economic units, and through their operations, they play a significant role in mobilizing savings, allocating credit, and providing investment capital for entrepreneurial activities (Eze & Okpala, 2023). Therefore, the support of banks is instrumental to nurturing the entrepreneurial ecosystem in the country.
Union Bank of Nigeria PLC, as one of the foremost DMBs in Nigeria, has historically positioned itself as a proponent of inclusive financial services. It has introduced several financing schemes targeted at small and medium-scale enterprises (SMEs), which are pivotal players in the entrepreneurial sector. These include tailored loan products, advisory services, and capacity-building programs aimed at improving the financial literacy and operational efficiency of entrepreneurs (Nwankwo & Olaleye, 2022). By extending these services, the bank not only supports business growth but also contributes to national economic development.
Despite various government interventions aimed at stimulating entrepreneurship, Nigeria still faces numerous challenges related to unemployment, underemployment, and low industrial capacity utilization. This situation underscores the urgency of evaluating the actual impact of DMBs like Union Bank on entrepreneurial growth. While government policies provide a regulatory framework, the practical contribution of financial institutions to entrepreneurship must be continually assessed to identify gaps and opportunities for enhancement (Okonkwo, 2024). This becomes even more relevant in the context of economic shocks and the need for resilient private sector development.
Furthermore, the Central Bank of Nigeria (CBN) has introduced several initiatives such as the Anchor Borrowers’ Programme and the Agricultural Credit Guarantee Scheme Fund, implemented through deposit money banks. However, the effectiveness of these banks in facilitating access to these funds and in supporting business continuity, particularly for startups and microenterprises, remains subject to empirical scrutiny (CBN, 2023). Union Bank’s role in this regard serves as a representative case for understanding the broader influence of the banking sector on entrepreneurship in Nigeria.
Consequently, this study aims to explore how Union Bank of Nigeria PLC has contributed to the development of entrepreneurship in Nigeria, particularly through credit provision, business support services, and investment facilitation. This research is intended to shed light on whether or not the policies and operations of DMBs are aligning with national economic objectives, especially with respect to empowering entrepreneurs and fostering innovation in a challenging economic environment.
1.2 Statement of the Problem
Nigeria’s entrepreneurship sector, despite its recognized potential, continues to be hindered by critical challenges including limited access to finance, inadequate infrastructure, and poor business knowledge. A major barrier identified by scholars and practitioners is the inability of entrepreneurs to secure adequate funding from financial institutions, notably deposit money banks (Ojo & Akinboade, 2022). This financing gap is particularly acute among micro, small, and medium enterprises (MSMEs), many of which operate informally and lack the collateral or credit history required by banks. The persistence of these issues raises concerns about the actual contributions of DMBs like Union Bank to entrepreneurship development.
Another concern is the apparent disconnect between the products offered by deposit money banks and the specific needs of entrepreneurs. Although Union Bank and other DMBs provide SME-focused products, questions remain about the suitability, accessibility, and affordability of these services. High interest rates, short repayment periods, and bureaucratic bottlenecks continue to discourage many prospective entrepreneurs from seeking bank loans (Bamidele & Eze, 2023). Moreover, the impact of these bank services on business growth and sustainability is yet to be empirically verified in many Nigerian states, especially outside major urban centers.
In addition, the regulatory framework and the risk-averse nature of Nigerian DMBs further compound the problem. The reluctance of banks to fund early-stage ventures, coupled with stringent loan conditions, limits the capacity of entrepreneurs to innovate and expand their operations. As Union Bank operates under these prevailing industry norms, it becomes critical to assess whether the bank is effectively circumventing these limitations or perpetuating them (Adebayo & Ibrahim, 2023).
Furthermore, while banks report increasing loan disbursements to SMEs, there is limited transparency about the disbursement process, success rates, and the impact of such financing on job creation, income generation, and business survival. Empirical data on these outcomes are essential to evaluate the real value of bank interventions in entrepreneurship (Yahaya et al., 2022). This lack of clarity creates a knowledge gap that this study seeks to address through an in-depth examination of Union Bank’s practices.
Finally, considering the crucial role of entrepreneurship in Nigeria’s socio-economic development, it is imperative to explore whether banks are fulfilling their developmental role or merely pursuing commercial objectives. This study intends to uncover the extent to which Union Bank of Nigeria PLC has contributed to entrepreneurial growth, the challenges entrepreneurs face in dealing with the bank, and the overall effectiveness of its entrepreneurship support mechanisms
1.3 Research Questions
i. To what extent has Union Bank of Nigeria PLC contributed to entrepreneurship development in Nigeria?
ii. What challenges do entrepreneurs face in accessing financial services from Union Bank?
iii. How effective are Union Bank's financial products and services in supporting the growth of small and medium enterprises?
1.4 Research Objectives
i. To examine the role of Union Bank of Nigeria PLC in supporting entrepreneurship development in Nigeria.
ii. To identify the major challenges faced by entrepreneurs in securing financial assistance from Union Bank.
iii. To evaluate the effectiveness of Union Bank’s financial products and services in promoting sustainable business growth.
1.5 Research Hypotheses
H₀: Union Bank of Nigeria PLC has no significant impact on entrepreneurship development in Nigeria.
H₀: Entrepreneurs face no significant challenges in accessing financial services from Union Bank
H₀: Union Bank’s financial products and services are not effective in supporting the growth of SMEs.
1.6 Significance of the Study
This study is significant for several reasons, especially in the context of Nigeria’s economic realities and its development agenda. Firstly, it contributes to the growing body of empirical literature assessing the role of financial institutions in promoting entrepreneurship, particularly in developing countries where access to finance remains a critical barrier to enterprise growth (Adebayo & Ibrahim, 2023). By focusing on Union Bank of Nigeria PLC, the study provides a practical analysis of how deposit money banks (DMBs) are either facilitating or constraining entrepreneurial efforts across different sectors.
Secondly, the findings of this study are expected to serve as a valuable tool for policymakers and regulators such as the Central Bank of Nigeria (CBN) and the Bank of Industry (BoI). By understanding the real-world impact of banks on entrepreneurship, regulators can formulate or refine policies that ensure financial institutions actively support the national economic objective of fostering entrepreneurship and reducing youth unemployment (CBN, 2023).
Thirdly, the study offers critical insights for Union Bank and other DMBs, as it highlights the operational strengths and weaknesses in their support for small and medium enterprises (SMEs). The feedback from entrepreneurs can serve as a blueprint for enhancing customer engagement, improving loan conditions, and developing new financial products better suited to the unique needs of entrepreneurs in Nigeria (Nwankwo & Olaleye, 2022).
Furthermore, the study is beneficial to entrepreneurs and potential business owners who seek to understand the banking landscape and financing options available to them. By exposing the bottlenecks and success stories associated with banking services, the research empowers entrepreneurs with knowledge that can guide their financial decisions, especially when approaching banks for credit facilities.
Lastly, the study is of academic significance, particularly to students and researchers in the fields of banking, finance, entrepreneurship, and development studies. It serves as a reference point for future studies, providing both theoretical and empirical insights into the intersection between financial intermediation and enterprise development in emerging economies.
1.7 Scope of the Study
This study is delimited to the investigation of the role played by Nigerian deposit money banks, particularly Union Bank of Nigeria PLC, in fostering entrepreneurship development. The research focuses on the bank’s operations within selected branches in Nigeria, with particular attention to services rendered to small and medium-scale enterprises (SMEs) and startups.
Geographically, the study is concentrated within specific urban centers in Nigeria where Union Bank maintains active engagement with SMEs. The choice of these locations is due to their commercial vibrancy and the availability of entrepreneurs who interact with the bank's services. Demographically, the research targets entrepreneurs who have had past or ongoing financial relationships with Union Bank within the last five years.
Thematically, the study explores financial access, loan procedures, service effectiveness, challenges encountered by entrepreneurs, and the outcomes of bank-financed ventures. However, the study excludes microfinance banks and other non-deposit money financial institutions. It also does not investigate informal financial mechanisms such as cooperatives and personal savings, which entrepreneurs may use outside the formal banking sector.
Time-wise, the scope of the study spans data and observations from 2019 to 2024 to capture recent trends and developments, especially those influenced by economic shifts such as the COVID-19 pandemic and recent monetary policy reforms by the CBN.
1.8 Limitations of the Study
Like any empirical investigation, this study is constrained by a number of limitations. First, there is the challenge of accessing reliable and up-to-date data from the bank and entrepreneurs. Many financial institutions, including Union Bank, are often reluctant to disclose detailed information about their SME loan portfolios, citing confidentiality and regulatory concerns (Yahaya et al., 2022).
Secondly, the reliability of data from entrepreneurs may be affected by recall bias, misinformation, or unwillingness to provide accurate financial details. Some respondents may also exaggerate their difficulties with the bank to justify loan defaults or business failure, which can skew the findings.
Thirdly, geographical limitations may affect the generalizability of the results. Since the research focuses on selected branches of Union Bank within specific regions, findings may not fully capture the diversity of experiences across Nigeria’s six geopolitical zones.
Furthermore, the study is limited in its ability to control external variables such as inflation, exchange rate fluctuations, and government policy shifts, which can also impact entrepreneurship development but are outside the control of deposit money banks.
Finally, time and resource constraints limit the breadth and depth of data collection. A more expansive study involving multiple banks and a national survey of entrepreneurs would provide broader insights but falls outside the scope of this research due to logistical limitations.
1.9 Organizational Plan of the Study
This study is organized into five chapters to ensure a coherent flow of information and systematic development of ideas:
· Chapter One provides the introduction, detailing the background of the study, statement of the problem, research questions, objectives, hypotheses, scope, significance, limitations, and definition of terms.
· Chapter Two reviews existing literature relevant to the study. It examines theoretical frameworks, empirical studies, and the conceptual link between deposit money banks and entrepreneurship development.
· Chapter Three discusses the methodology adopted in the study. It outlines the research design, population, sample size, sampling technique, data collection instruments, and methods of data analysis.
· Chapter Four presents and analyses the data collected. It provides interpretations of the findings and discusses them in relation to the research objectives and hypotheses.
· Chapter Five concludes the study with a summary of findings, conclusions, policy recommendations, and suggestions for further research.



1.10 Definition of Key Terms
· Deposit Money Banks (DMBs): These are financial institutions licensed by the Central Bank of Nigeria to accept deposits and provide credit to the public, including individuals, businesses, and government entities. Examples include Union Bank, Access Bank, and First Bank.
· Entrepreneurship Development: A process of enhancing entrepreneurial skills, mindset, and capabilities through education, funding, support services, and enabling policies to stimulate business creation and growth.
· Small and Medium Enterprises (SMEs): Businesses whose asset base and number of employees fall below certain thresholds. In Nigeria, SMEs are typically defined by an employment size of fewer than 200 persons and asset value not exceeding ₦500 million (SMEDAN, 2022).
· Financial Intermediation: The process by which banks and other financial institutions mobilize funds from savers and allocate them to borrowers or investors, thus facilitating economic activities.
· Credit Facility: A type of loan arrangement offered by financial institutions that enables individuals or businesses to borrow money under specified terms for investment, expansion, or operational purposes.


CHAPTER TWO
LITERATURE REVIEW
2.1 Conceptual Review
2.1.1	Definitions of Deposit Money Banks
1. Ajayi (2022) defines Deposit Money Banks (DMBs) as financial institutions licensed by the Central Bank to accept deposits, provide loans, and engage in intermediation activities between surplus and deficit economic units, especially individuals, firms, and government agencies.
2. Ogunleye and Adepoju (2021) describe DMBs as monetary institutions that serve as custodians of the public’s funds and facilitate economic activities by offering credit and investment services to support national development goals.
3. According to Ekeocha (2023), Deposit Money Banks are core banking institutions responsible for mobilizing financial resources from depositors and channeling them into productive ventures to enhance capital formation and entrepreneurship.
4. Okafor and Alade (2020) assert that DMBs are profit-oriented institutions regulated by apex financial authorities to promote monetary stability through savings mobilization, credit disbursement, and support of economic sectors.
5. Nwokoye et al. (2022) explain that DMBs are formal banking systems that play a pivotal role in macroeconomic stability by ensuring liquidity, solvency, and credit accessibility for private and public enterprises.
2.1.2 Functions of Deposit Money Banks in Nigeria
Deposit Money Banks in Nigeria perform numerous critical roles as recognized by the Central Bank of Nigeria (CBN, 2023) and supported by scholars. These include:
· Acceptance of Deposits: DMBs provide a safe avenue for individuals and businesses to deposit surplus funds, which aids in capital accumulation and financial security (CBN, 2023).
· Provision of Loans and Advances: One of the fundamental functions of DMBs is to provide short-term, medium-term, and long-term loans to customers, including SMEs, startups, and large corporations (Olowokere & Afolabi, 2022).
· Facilitation of Payments and Settlements: Through instruments such as cheques, debit cards, online banking, and mobile transfers, DMBs facilitate smooth financial transactions within the economy (Yusuf & Danjuma, 2021).
· Financial Intermediation: By connecting savers with borrowers, DMBs play a crucial role in mobilizing idle funds into productive uses (Adeoye & Jimoh, 2022).
· Investment and Treasury Services: DMBs offer investment opportunities in government securities, foreign exchange dealings, and asset management (Ajakaiye, 2023).
· Safekeeping and Custodial Services: Banks offer safe custody for valuables, legal documents, and other valuables, enhancing public trust in the financial system (Okonkwo, 2022).
· Foreign Exchange Services: DMBs are authorized dealers in the foreign exchange market, facilitating international trade and currency exchange (CBN, 2023).
· Financial Advisory Services: Many DMBs offer business planning, credit counseling, and market research support to clients, especially small businesses (Union Bank Annual Report, 2023).
2.1.3. Regulatory Framework Governing Deposit Money Banks in Nigeria
The operations of DMBs in Nigeria are governed by a structured regulatory framework primarily anchored by the Central Bank of Nigeria (CBN) and reinforced by supporting financial legislation. These include:
· The Central Bank of Nigeria Act, 2007: Establishes the CBN as the apex monetary authority responsible for regulating and supervising DMBs to ensure monetary and financial stability (CBN, 2023).
· The Banks and Other Financial Institutions Act (BOFIA) 2020: This law consolidates provisions for the regulation and supervision of banks and other financial institutions, outlining licensing, capital requirements, and prudential regulations (Federal Republic of Nigeria, 2020).
· CBN Prudential Guidelines: These provide instructions on risk management, asset classification, credit provisioning, and capital adequacy standards (CBN Prudential Guidelines, 2023).
· CBN Code of Corporate Governance for Banks (2021 Revision): Enforces transparency, accountability, and proper board structure within banks to protect stakeholders (CBN, 2021).
· Financial Reporting Council Act, 2011: Ensures accurate and standardized financial reporting practices in line with international best practices (FRCN, 2021).
· Nigeria Deposit Insurance Corporation (NDIC) Act, 2006: Provides insurance cover for depositors to enhance public confidence in the banking system (NDIC, 2023).
2.1.4. Roles of Deposit Money Banks in Financial Intermediation
DMBs are critical intermediaries in Nigeria’s financial system. Their intermediation roles include:
· Mobilization of Savings: Banks encourage savings from households and firms, pooling idle funds for economic deployment (Ajayi & Oyetunde, 2021).
· Resource Allocation: DMBs evaluate, select, and fund the most viable business ventures, thereby ensuring efficient capital allocation (Obasi & Ayuba, 2022).
· Risk Transformation: By spreading risks across various portfolios, DMBs minimize individual investor risks and enhance investment confidence (Emefiele, 2023).
· Maturity Transformation: DMBs accept short-term deposits and convert them into long-term loans, ensuring liquidity for depositors while supporting long-term investments (Adeniran & Bello, 2022).
· Credit Creation: DMBs create money through the lending process, increasing the money supply and stimulating economic activity (CBN, 2023).
2.1.5. Products and Services of Deposit Money Banks Relevant to Entrepreneurs
Deposit Money Banks provide several products and services specifically designed to support entrepreneurship in Nigeria. These include:
· Micro, Small and Medium Enterprise (MSME) Loans: Tailored credit packages aimed at supporting start-ups and small-scale enterprises (Union Bank PLC SME Portal, 2023).
· Overdraft Facilities: Short-term borrowing options that allow entrepreneurs to manage cash flow gaps effectively (Olabode & Ibrahim, 2022).
· Business Development Services: These include financial literacy training, business registration support, and market access facilitation (Yahaya & Fadeyi, 2021).
· Digital Banking Platforms: Mobile apps and internet banking services that enable entrepreneurs to conduct transactions remotely and efficiently (CBN Digital Financial Services Framework, 2023).
· Asset Financing and Equipment Leasing: Financial support for acquiring tools and equipment essential for business operations (Adeleke & Oseni, 2022).
· Trade Financing Services: Letter of credit issuance, invoice discounting, and export-import support services crucial for international business expansion (Nwankwo & Olaleye, 2023).
· Savings and Investment Accounts: Products that help entrepreneurs build capital and access future financing opportunities (First Bank SME Account Brochure, 2023).
1. Schumpeter (1934) defines entrepreneurship as the process of creative destruction, whereby the entrepreneur innovates new products, services, or business models to disrupt existing markets and foster economic progress.
2. Hisrich, Peters, and Shepherd (2020) define entrepreneurship as the process of creating something new with value by devoting the necessary time and effort, assuming the accompanying financial, psychological, and social risks, and receiving the resulting rewards of monetary gain, personal satisfaction, and independence.
3. Gartner (1988) describes entrepreneurship as the creation of new organizations, emphasizing the role of individual initiative in developing and sustaining enterprises.
4. Drucker (2007) views entrepreneurship as a discipline that involves systematic innovation, meaning the purposeful and organized search for changes and the systematic analysis of the opportunities such changes might offer.
5. Adegbite and Oluwaleyimu (2021) define entrepreneurship in the Nigerian context as a strategic approach to self-employment and enterprise creation in response to systemic unemployment and economic instability.
2.1.6	Entrepreneurship in the Nigerian
Entrepreneurship in Nigeria is a critical economic driver shaped by a unique set of social, political, and infrastructural dynamics. Due to persistent unemployment, poverty, and underemployment, entrepreneurship has emerged as a viable solution for economic empowerment and self-reliance. Many Nigerians venture into micro, small, and medium-sized enterprises (MSMEs) not only out of necessity but also as a means of creating value and capitalizing on emerging market opportunities (Adebayo & Yusuf, 2023).
Nigeria's entrepreneurial landscape is diverse, spanning sectors such as agriculture, fashion, ICT, entertainment, and manufacturing. According to the Small and Medium Enterprises Development Agency of Nigeria (SMEDAN, 2022), MSMEs account for over 80% of employment in Nigeria and contribute significantly to GDP. The entrepreneurial drive among Nigerian youth is particularly notable, often fueled by a high level of digital literacy and access to global information through social media and online marketplaces.
However, the Nigerian entrepreneurial ecosystem is often constrained by infrastructural deficiencies, inconsistent policies, lack of access to finance, and corruption. These systemic challenges hinder the scalability of business ideas and the sustainability of startups. Nevertheless, government and private sector initiatives such as the Bank of Industry (BOI), N-Power, and the Tony Elumelu Foundation have sought to bridge some of these gaps.
Overall, entrepreneurship in Nigeria is more than just business creation; it is a socio-economic movement. It represents a pathway to national transformation by engaging the talents and energies of the population toward productive enterprise. This underscores its critical role in fostering innovation, creating jobs, and reducing poverty.


2.1.7	Elements of Entrepreneurship Development
1. Skills Acquisition
Skills acquisition is the bedrock of entrepreneurship development. It refers to the process by which individuals gain the practical and theoretical competencies required to start and manage a business. In Nigeria, various government programs such as the National Directorate of Employment (NDE), Industrial Training Fund (ITF), and Youth Empowerment Schemes have been instrumental in facilitating vocational and technical training. These initiatives equip aspiring entrepreneurs with skills in areas such as fashion design, web development, agro-processing, and digital marketing (Olajide & Akintola, 2021).
Furthermore, skills acquisition enhances self-reliance and promotes human capital development. Entrepreneurs with technical, managerial, and financial skills are more likely to operate sustainable businesses. The synergy between education and entrepreneurship has been reinforced by the inclusion of entrepreneurship studies in Nigerian tertiary institutions, a policy introduced by the National Universities Commission (NUC) to promote a culture of enterprise among graduates (Akindele, 2022).
2. Financing
Access to finance is a fundamental element of entrepreneurship development. Without adequate financial support, even the most innovative business ideas are unlikely to materialize. In Nigeria, the challenge of financing is profound, especially for small and early-stage entrepreneurs who lack collateral or credit history. Banks are often reluctant to lend due to perceived high risks, and interest rates remain prohibitively high (CBN, 2023).
Nonetheless, various financing windows exist for entrepreneurs. These include microfinance banks, cooperative societies, government grants, venture capital, and crowdfunding platforms. Programs such as the Central Bank’s Agribusiness/Small and Medium Enterprise Investment Scheme (AGSMEIS) and the YouWin Connect Nigeria program have provided critical funding to thousands of businesses. Such financial interventions play a key role in transforming informal businesses into scalable enterprises (Ojo & Adeleke, 2023).
3. Innovation
Innovation involves the introduction of new products, processes, or business models that improve efficiency and create value. For entrepreneurs, innovation is not just about technology—it includes adapting to customer needs, improving service delivery, and rethinking traditional business practices. Nigerian entrepreneurs are increasingly leveraging technology to solve local problems, such as using mobile applications for logistics, agriculture, and fintech (Ajao & Eromosele, 2022).
Innovation also strengthens competitiveness. In a rapidly changing global economy, entrepreneurs must consistently innovate to remain relevant. Institutions such as Co-Creation Hub, Andela, and Innovation Support Network have provided support for tech-based entrepreneurs, encouraging creative problem-solving and product development. Thus, innovation has become a driver of entrepreneurship growth and sustainability in Nigeria.
4. Sustainability
Sustainability ensures that entrepreneurial ventures are built to last. It involves environmentally responsible practices, long-term financial viability, and ethical operations. In Nigeria, the sustainability of MSMEs is often threatened by infrastructural deficits, policy inconsistency, and market volatility. Therefore, sustainable entrepreneurship involves strategies that anticipate risks, minimize resource wastage, and ensure continuous improvement (Okonjo-Iweala & Eze, 2022).
Moreover, sustainable entrepreneurship contributes to community development. Entrepreneurs who adopt socially responsible practices often invest in education, health, and local employment, thereby enhancing their impact. Business sustainability is also promoted through corporate governance and adherence to business ethics. Sustainability is, therefore, not only about surviving but thriving while contributing positively to society.
2.1.8	Roles of Entrepreneurship in National Development and Poverty Reduction
Entrepreneurship plays a transformative role in national development by fostering economic diversification, job creation, and industrial growth. In Nigeria, where the formal employment sector cannot absorb the growing labor force, entrepreneurship provides alternative income streams and reduces the unemployment burden on the state (Ariyo & Jerome, 2020). The proliferation of MSMEs across the country has contributed to the expansion of local economies and infrastructural development in rural and urban areas.
In terms of poverty reduction, entrepreneurship empowers individuals by providing them with the tools to generate income, improve their standard of living, and become economically independent. Women and youth, who are often marginalized in traditional employment, benefit significantly from entrepreneurial opportunities. According to the National Bureau of Statistics (NBS, 2023), regions with higher entrepreneurial activity tend to report lower poverty rates, indicating a strong correlation between enterprise and poverty alleviation.
Entrepreneurship also promotes innovation and self-reliance, reducing Nigeria's dependence on imported goods and services. It encourages local production, enhances value chains, and stimulates domestic markets. By supporting entrepreneurship, the government can catalyze economic reforms and encourage inclusive growth. Finally, entrepreneurship builds social capital by fostering community engagement, cooperative behavior, and resilience, all of which are essential for long-term national progress.
2.1.9	Access to Credit and Its Implications for Business Growth
Access to credit is a fundamental enabler of business development, particularly in emerging economies like Nigeria where many entrepreneurs depend on external funding to launch and scale their ventures. Credit empowers entrepreneurs to acquire raw materials, invest in capital equipment, and expand operations. When businesses can secure adequate financing, they are better positioned to increase productivity, penetrate new markets, and enhance their competitiveness. Credit therefore serves as both a catalyst and a stabilizer for business growth, ensuring continuity and sustainability even in volatile economic environments (Obamuyi, 2022).
The Nigerian business ecosystem, dominated by micro, small, and medium-sized enterprises (MSMEs), relies heavily on financial institutions for access to credit. Deposit Money Banks (DMBs) serve as the most structured and regulated channels through which entrepreneurs can access loans and credit facilities. Despite the Central Bank of Nigeria (CBN)'s regulatory mandates requiring banks to lend a certain percentage of their portfolio to the real sector, many businesses still face barriers to credit access, which limits their growth potential (CBN, 2023).
Access to credit also influences business innovation and technological adoption. Entrepreneurs with sufficient credit lines are more likely to invest in new technologies, improve operational efficiency, and meet global standards. This enables them to attract international markets and investors. In contrast, credit-starved businesses often operate below optimal capacity, missing growth opportunities due to undercapitalization (Adebayo & Yusuf, 2021).
Credit availability has broader macroeconomic implications. When more businesses can access credit, there is a ripple effect across the economy: job creation increases, supply chains expand, and household incomes rise. A well-funded private sector also contributes to higher tax revenues for the government and enhances economic resilience. Consequently, improving access to credit is often a key policy priority in national development strategies (World Bank, 2021).
Nonetheless, access to credit must be accompanied by financial literacy and sound credit management practices. Many Nigerian entrepreneurs lack the training to manage borrowed funds effectively, leading to misuse of credit and high default rates. Financial institutions have responded by tying loans to business advisory services to ensure that funds are used productively and repayments are sustained (Ojo & Adeleke, 2023).
Finally, the development of credit bureaus and digital lending platforms is gradually improving credit access. Through financial technology (fintech), entrepreneurs can now access small-ticket loans using alternative data for credit scoring, such as mobile phone usage or payment history. These innovations are helping to close the credit gap, especially for startups and informal businesses previously excluded from traditional finance systems.



2.1.10	Importance of Bank Loans, Credit Facilities, and Business Advisory Services
Bank loans remain one of the most important financing tools available to entrepreneurs in Nigeria. These loans provide the long-term and short-term capital needed for business operations, expansion, and working capital management. Structured loan products offered by DMBs include term loans, overdraft facilities, equipment leasing, and invoice discounting. These instruments help businesses maintain liquidity, meet operational needs, and plan for strategic growth (CBN, 2023).
Credit facilities, including lines of credit and revolving loans, offer flexibility that allows entrepreneurs to draw funds as needed rather than receiving a lump sum upfront. This structure is particularly valuable for businesses with seasonal cash flows or fluctuating working capital requirements. The existence of credit facilities also strengthens business confidence and enhances the capacity to respond to market opportunities quickly (Okonjo-Iweala & Eze, 2022).
Beyond loans, business advisory services offered by banks and financial institutions are crucial for the success of entrepreneurs. These services include guidance on business planning, risk management, market analysis, and compliance with financial regulations. Entrepreneurs benefit from such support, especially when they lack the managerial expertise to make informed decisions. By offering advisory services, banks reduce the risk of loan default and promote healthier financial ecosystems (Ajao & Eromosele, 2022).
Moreover, business advisory services help in building financial discipline and strengthening the governance structures of small businesses. Through mentoring and coaching, entrepreneurs are exposed to best practices in financial reporting, budgeting, and strategic planning. This enables them to become bankable over time, increasing their chances of qualifying for future financing (Hisrich et al., 2020).
The combination of credit provision and advisory support transforms banks from mere lenders to partners in business development. This partnership model aligns the interests of both banks and borrowers, as the success of the entrepreneur enhances the repayment ability and reduces non-performing loans (NPLs) in the banking sector. Such synergies are essential for sustainable banking and economic growth (Ariyo & Jerome, 2020).
Furthermore, access to these financial services promotes inclusion and diversity in the entrepreneurial space. Women-led enterprises and rural businesses, often marginalized in credit allocation, gain significant value from inclusive banking models that incorporate training and support. Therefore, strengthening bank loans, credit services, and advisory structures not only improves individual business performance but also contributes to equitable national development.
2.1.11	Constraints Faced by Entrepreneurs in Accessing DMB Finance
1. Collateral Requirements: One of the most cited barriers is the stringent collateral demands by banks. Many Nigerian entrepreneurs do not own land, buildings, or fixed assets that can be pledged as collateral. This effectively excludes a significant portion of MSMEs from formal credit channels (CBN, 2023).
2. High Interest Rates: Commercial bank loans in Nigeria often attract high interest rates, ranging between 18% and 30%, making them unaffordable for startups and small businesses. This discourages borrowing and forces many entrepreneurs to rely on informal credit sources (World Bank, 2021).
3. Cumbersome Application Processes: Loan application processes in DMBs are often bureaucratic and time-consuming. Entrepreneurs, especially those without formal education or business training, find it difficult to complete the paperwork and meet the eligibility requirements (Adebayo & Yusuf, 2021).
4. Information Asymmetry: Many entrepreneurs are unaware of available loan products or the criteria for obtaining them. This lack of financial literacy and awareness leads to underutilization of credit opportunities even when they exist (Olajide & Akintola, 2021).
5. Discrimination and Bias: Female entrepreneurs and youth often face discrimination or bias in credit evaluation, either due to perceived risks or socio-cultural factors. As a result, these groups remain significantly underrepresented in bank lending portfolios (SMEDAN, 2022).
6. Lack of Credit History: New businesses without prior credit history are considered high risk and are often denied loans. The absence of credit scoring infrastructure further complicates the ability of DMBs to assess and lend to informal businesses (Obamuyi, 2022).
2.1.12	Effects of Credit Availability on Start-up Success and SME Expansion
The availability of credit significantly influences the survival and growth of start-ups. Start-up firms, which are inherently vulnerable in their early stages, require capital to cover operational expenses, marketing, product development, and staffing. Credit facilitates these initial investments, reducing the likelihood of failure due to financial constraints (Hisrich et al., 2020).
Inadequate access to capital is one of the primary reasons for business failure in Nigeria. When credit is accessible, entrepreneurs are better equipped to weather economic shocks, fulfill market demands, and pivot their business models as necessary. Start-ups with sufficient credit often outperform their counterparts in terms of revenue generation, scalability, and longevity (Ariyo & Jerome, 2020).
For existing SMEs, credit availability enables expansion into new markets and verticals. It supports investments in technology, infrastructure, and human resources, which in turn increases productivity. Furthermore, with adequate financing, SMEs can build economies of scale, negotiate better terms with suppliers, and improve customer service delivery (Ojo & Adeleke, 2023).
Credit also enables SMEs to formalize their operations. Businesses that receive bank loans are more likely to register with regulatory bodies, pay taxes, and maintain financial records. This formalization enhances their credibility and enables them to access additional institutional support, including government contracts and export opportunities (CBN, 2023).
Moreover, access to credit allows SMEs to participate in value chains and cluster development. They can form partnerships, collaborate on innovation, and become part of supplier networks for large firms. Such integration contributes to the structural transformation of the economy, moving it from informal, low-productivity enterprises to more dynamic, high-value sectors (Adebayo & Yusuf, 2021).
Ultimately, credit availability reduces dependency on personal savings or informal borrowing. It diversifies financing sources and introduces financial discipline, both of which are critical for long-term SME success. Therefore, ensuring accessible, affordable, and inclusive credit systems is key to accelerating entrepreneurship and economic development in Nigeria.
2.2 Theoretical Review
2.2	 Theoretical Review  
2.2.1	Resource-Based View (RBV) 
The Resource-Based View (RBV) posits that firms achieve competitive advantage by leveraging unique, valuable, and inimitable resources (Barney, 1991). In the context of Deposit Money Banks (DMBs), this theory underscores the importance of strategic resource allocation to drive entrepreneurship. For instance, Union Bank of Nigeria PLC utilizes its financial capital, technological infrastructure, and human expertise to design tailored financial products for SMEs. Programs like the "Union SME Advantage" exemplify how DMBs deploy these resources to address gaps in credit access, business training, and market linkages. By doing so, they create value that competitors may struggle to replicate, aligning with RBV’s emphasis on sustainable competitive advantage.  
A critical aspect of RBV is the "value chain" concept, where firms optimize internal processes to enhance resource efficiency (Porter, 1985). Union Bank integrates this by streamlining loan approval systems and digitizing customer service through platforms like UnionMobile. Such innovations reduce operational costs while improving service delivery speed, which is vital for SMEs operating in Nigeria’s fast-paced markets. However, RBV also highlights the risk of resource misallocation, particularly when DMBs prioritize short-term gains over long-term entrepreneurial support. For example, overly stringent collateral requirements or high interest rates can negate the intended benefits of SME-focused programs, limiting their scalability.  
Furthermore, RBV emphasizes the role of dynamic capabilities—the ability to adapt resources to changing environments (Teece et al., 1997). Union Bank demonstrates this through its pivot to digital banking during the 2020 pandemic, launching contactless payment solutions and virtual business advisory services. These adaptations not only retained SME clients but also expanded the bank’s market reach. However, dynamic capabilities require continuous investment in technology and staff training, which many DMBs struggle to sustain amid Nigeria’s economic volatility. This tension between innovation and resource constraints underscores the practical limitations of RBV in emerging markets.  
Finally, RBV’s applicability depends on the rarity of resources. While Union Bank’s initiatives are commendable, their impact is diluted if competitors replicate similar programs without differentiation. For instance, the proliferation of SME loan schemes across Nigerian DMBs risks commoditizing these services, reducing their strategic value. To mitigate this, Union Bank must innovate further—such as integrating AI-driven credit scoring or forming public-private partnerships—to ensure its resources remain uniquely impactful for entrepreneurs.  
2.2.2	Financial Inclusion Theory 
Financial Inclusion Theory asserts that expanding access to financial services fosters economic growth by empowering marginalized groups (Beck et al., 2007). In Nigeria, where over 60% of SMEs lack formal credit access, DMBs like Union Bank play a pivotal role in bridging this gap. Through initiatives such as UnionMoney (a USSD-based platform) and agency banking, the bank reaches entrepreneurs in rural and underserved regions. These efforts align with the theory’s premise that inclusive financial ecosystems reduce inequality and stimulate entrepreneurial activity. By lowering transaction costs and offering micro-loans, Union Bank enables SMEs to invest in inventory, equipment, and workforce development.  
The theory also emphasizes the importance of financial literacy as a driver of inclusion. Union Bank’s "Step Up" program, which provides free business clinics and mentorship, addresses this by equipping entrepreneurs with budgeting, risk management, and digital banking skills. Studies show that financially literate SMEs are 30% more likely to secure loans and sustain operations (Akindele et al., 2022). However, the theory’s effectiveness is contingent on complementary factors, such as regulatory support and infrastructure. For instance, poor internet connectivity in Northern Nigeria limits the reach of digital banking tools, highlighting the interplay between financial inclusion and broader developmental challenges.  
Another dimension of the theory is gender-inclusive finance, which targets women entrepreneurs who face systemic barriers to credit. Union Bank’s "Womenpreneur" initiative offers zero-interest loans and tailored advisory services, resulting in a 55% increase in female-led SME registrations (Bokhari & Ahmad, 2022). This aligns with global evidence that gender-sensitive financial policies boost GDP by up to 2% (IMF, 2021). Yet, cultural norms and limited collateral ownership among women often hinder progress. To address this, Union Bank collaborates with NGOs to provide collateral substitutes, such as group guarantees, thereby enhancing the theory’s practical relevance in patriarchal societies.  
Critics argue that financial inclusion alone cannot eradicate poverty without addressing structural issues like corruption and inadequate infrastructure (Honohan, 2008). In Nigeria, SMEs supported by Union Bank still grapple with power shortages and bureaucratic delays, which undermine their growth potential. Thus, while DMBs advance inclusion through credit and digital tools, their impact is amplified only when paired with government-led reforms. This duality underscores the need for a holistic approach where financial inclusion complements—not substitutes—systemic economic transformation.  
Institutional Theory posits that organizations conform to external rules, norms, and pressures to gain legitimacy (DiMaggio & Powell, 1983). In Nigeria, the Central Bank of Nigeria’s (CBN) 2021 SME Credit Guarantee Scheme mandates DMBs to allocate 10% of deposits to SME financing. Union Bank’s compliance, evidenced by a 15% rise in SME loan portfolios post-policy implementation (Sanusi, 2022), reflects coercive isomorphism—adherence to regulatory demands to avoid penalties. However, compliance often prioritizes meeting quotas over fostering genuine entrepreneurial growth, raising questions about the depth of institutional adaptation.  
Beyond coercion, normative pressures—professional standards and societal expectations—shape DMB behavior. Union Bank’s "Womenpreneur" initiative, which combines financial support with advocacy for gender equality, aligns with global trends toward socially responsible banking. This normative shift is reinforced by international frameworks like the UN Sustainable Development Goals (SDGs), which pressure banks to contribute to inclusive economic growth. By championing such programs, Union Bank enhances its reputation as a socially conscious institution, attracting both investors and SME clients. Yet, normative pressures can also lead to "window dressing," where banks adopt symbolic policies without substantive changes to their operational models.  
Mimetic isomorphism—the tendency to imitate successful peers—further drives institutional behavior. As leading DMBs like First Bank and Zenith Bank expanded their SME portfolios, Union Bank followed suit to remain competitive. This mimicry accelerates the adoption of best practices, such as fintech partnerships and green financing. However, it also risks homogenizing services, reducing differentiation. For example, the proliferation of similar SME loan programs across Nigerian banks has intensified competition, forcing Union Bank to innovate through hybrid models like blockchain-based lending to maintain its edge.  
Critically, Institutional Theory overlooks the role of agency—the ability of organizations to resist or reshape institutional pressures. While Union Bank complies with CBN regulations, it also lobbies for policy reforms, such as tax incentives for SME lenders, to ease compliance burdens. This proactive stance illustrates how DMBs can balance institutional demands with strategic autonomy. However, in contexts like Nigeria, where regulatory enforcement is weak, institutional legitimacy may depend more on political connections than genuine adherence to norms, complicating the theory’s applicability in practice.  
2.3 Empirical Review
Deposit Money Banks (DMBs) in Nigeria have significantly influenced entrepreneurship by enhancing access to finance. Okafor et al. (2020) found that DMBs like Union Bank of Nigeria PLC provide tailored credit facilities, such as the "Union SME Advantage," which reduces financial barriers for small businesses. Their study revealed that firms accessing these loans experienced a 25% increase in revenue growth compared to non-recipients. This aligns with CBN (2022) data showing that Union Bank accounted for 12% of SME loans in Nigeria between 2019–2022, underscoring its role in fostering entrepreneurial resilience.
Digital banking innovations by DMBs have expanded financial inclusion, enabling entrepreneurs in rural and underserved areas. Nwankwo et al. (2021) highlighted Union Bank’s adoption of mobile money platforms (e.g., UnionMobile ) and USSD services, which increased SME account penetration by 18% in Northern Nigeria. Their regression analysis showed a positive correlation (β = 0.34, p < 0.01 ) between digital service usage and business scalability, suggesting that Union Bank’s tech-driven solutions mitigate geographical financial exclusion.
DMBs have institutionalized mentorship and training programs to build entrepreneurial capacity. Akindele et al. (2022) evaluated Union Bank’s "Step Up" initiative, which offers free business clinics and mentorship to startups. The study found that 67% of participants reported improved financial literacy and 40% secured loans within six months post-training. Such programs, the authors argue, bridge the knowledge gap that stifles SME growth in Nigeria.
High interest rates remain a critical barrier to SME borrowing. Adebayo et al. (2019) analyzed Union Bank’s "Anchor Borrowers’ Program," which offers subsidized loans at 9% annually (vs. the industry average of 25%). Their panel data revealed that beneficiaries saw a 30% reduction in operational costs and a 20% rise in employment generation. However, the study cautioned that stringent collateral requirements still exclude many micro-enterprises.
Beyond financing, DMBs provide advisory services to enhance SME sustainability. Okereke and Ene (2021) examined Union Bank’s partnership with the Nigerian Export Promotion Council (NEPC), offering risk mitigation training to export-focused startups. Firms receiving advisory support recorded a 50% lower default rate and a 22% increase in international contracts, demonstrating how integrated banking services reduce business volatility.
Infrastructure gaps hinder entrepreneurship, but DMBs like Union Bank are addressing this through sector-specific financing. Adeniyi et al. (2021) documented Union Bank’s collaboration with the Lagos State Employment Trust Fund (LSETF) to fund agribusiness clusters. The study found that clustered SMEs supported by Union Bank’s infrastructure loans achieved a 40% higher productivity rate due to shared resources and economies of scale.
Gender-targeted financial products have emerged as a strategic focus for DMBs. Bokhari and Ahmad (2022) assessed Union Bank’s "Womenpreneur" initiative, which provides zero-interest loans and financial literacy workshops. Their survey of 500 beneficiaries revealed a 55% increase in female-led SME registrations and a 33% rise in cross-border trade participation, highlighting the transformative potential of gender-sensitive banking.
The CBN’s regulatory frameworks, such as the 2021 SME Credit Guarantee Scheme, mandate DMBs to allocate 10% of deposits to SMEs. Sanusi (2022) analyzed Union Bank’s compliance, noting a 15% rise in SME portfolios post-policy implementation. While challenges like non-performing loans persist, the study emphasized that regulatory incentives have institutionalized entrepreneurship as a core mandate for DMBs.


CHAPTER THREE
RESEARCH METHODOLOGY
 3.1 Research Design
This study adopts a quantitative research design, focusing on the use of structured questionnaires to gather data from entrepreneurs who have interacted with Union Bank of Nigeria PLC in Ilorin. The quantitative approach was selected due to its ability to produce measurable and generalizable results, particularly suitable for assessing the impact of financial institutions on entrepreneurship development (Creswell & Creswell, 2018). This method allows for statistical analysis that can determine trends, relationships, and patterns in the responses of entrepreneurs regarding their experiences with the bank’s services.
The study is descriptive in nature, aiming to describe the role of Union Bank in supporting entrepreneurship through credit facilities, business advisory services, and other SME-focused programs within the Ilorin branch. The design enables the researcher to assess the effectiveness of these services and identify challenges encountered by entrepreneurs in accessing them.
3.3	Research Population
Since case study is to be employed to conduct the research; the population of this research work therefore consists of staff of Union Bank of Nigeria Plc, Kwara State and some selected customers of the Bank. The total population is 70.
3.4. Sample and Sampling Technique
In other to have an accurate statistical power, the following formula by Yaro Yamane (2018) was used to determine the sample size from the population.
N	=	   N____
		1+N(e)2
Where:
N	= Population Size
E	= Error limit 0.05 (5%)
N	= Sample size
Where; 
N = and e = 0.05 or 5% 
n = 70 n= 70 ; n =70 
1 + N(e)2 1+70(0.08) 1+70(0.0025) 
n = 70 70 
1 + 0.175 + 1.175 
. n = 60 sample size
The sample size of the population is 60 and the researcher issue the same number of questionnaire to the staff of both banks to the responses in the study.
 3.4 Validity and Reliability of the Instrument
To ensure validity, the questionnaire was subjected to content validation by two academic experts in entrepreneurship and banking. Their feedback was used to refine the questions for clarity, relevance, and alignment with the research objectives. 
Reliability was measured using Cronbach’s Alpha coefficient. A value above 0.7 is considered acceptable for internal consistency (Hair et al., 2019). The pilot test yielded a Cronbach’s Alpha value of 0.82, indicating high reliability of the instrument.
3.5 Method of Data Collection
Primary data were collected using structured questionnaires administered to entrepreneurs in Ilorin. The questionnaire consisted of both closed-ended and Likert-scale questions, designed to elicit information on entrepreneurs’ access to Union Bank’s financial services, perceived impact of these services on business growth, and challenges faced in securing loans or credit facilities.
The questionnaires were distributed in person at Union Bank’s Ilorin branch, nearby SME hubs, and business clusters. Informed consent was obtained from all participants before administration. Respondents were assured of anonymity and confidentiality, and all responses were used strictly for academic purposes.
Data collection was completed within a period of two weeks, ensuring timely response and minimizing potential attrition or loss of interest among participants.
 3.6 Considerations
Ethical approval was obtained from the Institutional Review Board (IRB) of the researcher’s affiliated institution. Participants were informed about the purpose of the study, how their data would be used, and their right to withdraw at any time without penalty.
All questionnaires were anonymous, with no personal identifiers collected. Data were stored securely and only accessible to the researcher and supervisor. Participation was voluntary, and no incentives were offered to respondents to avoid influencing their responses.
Confidentiality was maintained throughout the research process, and the data collected will not be shared with third parties without the explicit permission of the participants.


CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION
4.1	Introduction 
This chapter is devoted to the presentation, analysis and interpretation of the data gathered in the course of this study. The data are based on the number of copies of the questionnaire completed and returned by the respondents. The data are presented in tables and the analysis is done using the chi-square test.
4.2	Data Presentation and Analysis
The data presented below were gathered during field work:
Bio Data of Respondent
Table 1: Age range of respondents
	Age range
	Frequency
	Percentage

	15-20 years 
	7
	11.7

	21-30 years
	10
	16.7

	31-40 years
	18
	30.0

	41-50 years
	20
	33.3

	51-60 years
	5
	8.3

	Total
	60
	100.0










  Source: Field survey, 2025
The table above shows the age grade of respondents. Out of 60 respondents, 7 respondents which represent 11.7% of the population are between the age of 15-20 years, 10 respondents which represent 16.7% of the population are between the age of 21-30 years, 18 respondents which represent 30% of the population are between the age of 31-40 years, 20 respondents which represent 33.3% of the population are between the age of 41-50 years and 5 respondents which represent 8.3% of the population are between the age of 51-60 years.


Table 2: Gender of respondents
	Gender
	Frequency
	Percentage

	Male
	40
	66.7

	Female
	20
	33.3

	Total
	60
	100


Source: Field survey, 2025
The table above shows 40 respondents which represent 66.7% of the population were male while 20 respondents which represent 33.3% were female
Table 3: Marital status of respondents
	Marital status
	Frequency
	Percentage

	Single
	23
	38.3

	Married 
	35
	58.4

	Widow
	2
	3.3

	Total
	60
	100.0


Source: Field survey, 2025
The table above shows that 23 respondents which represent 38.3% of the population are single, 35 respondents which represent 58.4% of the population are married while 2 respondents which represent 3.3% of the population are widow certificate holders, 15 respondents which represent 25% of the population are OND/NCE holders, 20 respondents which represent 33.3% of the population are HND/BSC degree holders, 5 respondents which represent 8.3% of the population are MSC degree, while 6 respondents which represent 10% of the population fall to other categories of certificate.


Table 4: Years of service 
	Years of service
	Frequency
	Percentage

	0-2 years
	15
	25.0

	3-5 years
	25
	41.7

	6-11 years
	15
	25.0

	12 years and above
	5
	8.3

	Total
	60
	100


        Source: Field survey, 2025
The above table shows that 15 respondents which represent 25% of the population have spent between 0-2 years in service, 25 respondents representing 41.7% of the population have spent between 3-5 years in service, 15 respondents which represent 25% of the population have spent between 6-11 years in service while 5 respondents which represent 8.3% of the population have spent between 12 years and above in service.
Table 5: Education Level
	Level 
	Frequency 
	Percentage (%)

	SSCE
	4
	6.67

	ND/NCE
	12
	20

	HND/BSC
	30
	50

	M.Sc/ PG.d
	6
	10

	Doctorate / Professional Degree
	8
	13.33

	Total 
	60
	100


Source field survey, 2025
Table 5 presents the education levels of respondents, 6.67% of respondents, totaling 4 individuals, completed their SSCE (Secondary School Certificate Examination). 20% of respondents, comprising 12 individuals, have ND/NCE (National Diploma/National Certificate of Education) qualifications. The majority of respondents, accounting for 50%, hold HND/BSC (Higher National Diploma/Bachelor of Science) qualifications, totaling 30 individuals. 10% of respondents, equivalent to 6 individuals, have attained M.Sc/PG.d (Master of Science/Postgraduate Diploma) qualifications. 13.33% of respondents possess Doctorate or Professional Degrees, representing 8 individuals.
Table 6: Religion
	Religion
	Frequency 
	Percentage

	Christianity 
	22
	36.67

	Islam 
	38
	63.33

	Others
	-
	-

	Total 
	60
	100


Source field survey, 2025
Table 6 displays the religious affiliations of respondents as it shows that 36.67% of respondents, totaling 22 individuals, identify as Christians. The majority of respondents, comprising 63.33%, affiliate with Islam, representing 38 individuals. No respondents identify with other religions.

SECTION B
Table 1: Union Bank plays an active role in promoting entrepreneurship in Nigeria through its various SME programs.
	Options
	No of Respondents
	Percentage (%)

	Strongly Agree
	18
	30.00%

	Agree
	23
	38.33%

	Neutral
	9
	15.00%

	Disagree
	5
	8.33%

	Strongly Disagree
	5
	8.33%

	Total
	60
	100.00%


Source field survey, 2025
The statement “Union Bank plays an active role in promoting entrepreneurship in Nigeria through its various SME programs” reveals a generally positive perception among respondents. Out of the 60 respondents, 18 (30.00%) strongly agreed and 23 (38.33%) agreed, indicating that 68.33% of participants affirm the bank’s contribution to entrepreneurial development. Meanwhile, 9 respondents (15.00%) were neutral, 5 (8.33%) disagreed, and another 5 (8.33%) strongly disagreed. This suggests that a clear majority recognize the proactive role of Union Bank in fostering entrepreneurship.
Table 2: I have benefited directly from Union Bank’s initiatives aimed at supporting small businesses and startups.
	Options
	No of Respondents
	Percentage (%)

	Strongly Agree
	17
	28.33%

	Agree
	23
	38.33%

	Neutral
	8
	13.33%

	Disagree
	4
	6.67%

	Strongly Disagree
	8
	13.33%

	Total
	60
	100.00%


Source field survey, 2025
In response to the statement “I have benefited directly from Union Bank’s initiatives aimed at supporting small businesses and startups,” 17 respondents (28.33%) strongly agreed and 23 (38.33%) agreed, totaling 55% who claim direct benefit from the bank’s entrepreneurial programs. Meanwhile, 8 respondents (13.33%) were neutral, 4 (6.67%) disagreed, and 8 (13.33%) strongly disagreed. This indicates that while a majority have benefitted, a notable minority have not experienced direct support, highlighting a potential inconsistency in program reach.
Table 3: Union Bank frequently engages in capacity-building programs such as training and workshops for entrepreneurs.
	Options
	No of Respondents
	Percentage (%)

	Strongly Agree
	16
	26.67

	Agree
	21
	35.00

	Neutral
	10
	16.67

	Disagree
	7
	11.67

	Strongly Disagree
	6
	10.00

	Total
	60
	100.00


Source field survey, 2025

Regarding the statement “Union Bank frequently engages in capacity-building programs such as training and workshops for entrepreneurs,” 16 respondents (26.67%) strongly agreed and 21 (35.00%) agreed, summing up to 61.67% in agreement. Ten respondents (16.67%) were neutral, while 7 (11.67%) disagreed and 6 (10.00%) strongly disagreed. This data indicates that most respondents perceive Union Bank as active in capacity-building efforts, though some remain unaware or unaffected by such programs.
Table 4: Union Bank provides adequate financial support that encourages the establishment of new businesses.
	Options
	No of Respondents
	Percentage (%)

	Strongly Agree
	15
	25.00

	Agree
	22
	36.67

	Neutral
	11
	18.33

	Disagree
	6
	10.00

	Strongly Disagree
	6
	10.00

	Total
	60
	100.00


Source field survey, 2025
On whether “Union Bank provides adequate financial support that encourages the establishment of new businesses,” 15 respondents (25.00%) strongly agreed, and 22 (36.67%) agreed, with a combined 61.67% affirming adequacy of financial support. Eleven respondents (18.33%) maintained a neutral stance, while 6 (10.00%) disagreed and another 6 (10.00%) strongly disagreed. This suggests that while the bank’s financial interventions are largely appreciated, some entrepreneurs feel that support is insufficient or inaccessible.
Table 5: Union Bank contributes significantly to job creation and wealth generation through its entrepreneurship-focused interventions.
	Options
	No of Respondents
	Percentage (%)

	Strongly Agree
	14
	23.33

	Agree
	24
	40.00

	Neutral
	10
	16.67

	Disagree
	7
	11.67

	Strongly Disagree
	5
	8.33

	Total
	60
	100.00


Source field survey, 2025
The statement “Union Bank contributes significantly to job creation and wealth generation through its entrepreneurship-focused interventions” received strong positive responses: 14 respondents (23.33%) strongly agreed, and 24 (40.00%) agreed, indicating 63.33% support for the bank’s impact. Neutral responses totaled 10 (16.67%), with 7 (11.67%) disagreeing and 5 (8.33%) strongly disagreeing. These results suggest a solid recognition of the bank’s contribution to economic development through entrepreneurship.
Table 6: It is difficult to access loans from Union Bank due to high interest rates.
	Options
	No of Respondents
	Percentage (%)

	Strongly Agree
	22
	36.67

	Agree
	18
	30.00

	Neutral
	7
	11.67

	Disagree
	6
	10.00

	Strongly Disagree
	7
	11.67

	Total
	60
	100.00


Source field survey, 2025
When asked whether “It is difficult to access loans from Union Bank due to high interest rates,” 22 respondents (36.67%) strongly agreed and 18 (30.00%) agreed, resulting in 66.67% confirming this challenge. Seven respondents (11.67%) were neutral, while 6 (10.00%) disagreed and another 7 (11.67%) strongly disagreed. This indicates that high interest rates are widely seen as a barrier to accessing financial assistance from Union Bank, pointing to a critical challenge in the lending process.
Table 7: The loan application process at Union Bank is too long and bureaucratic
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	20
	33.33%

	Agree
	19
	31.67%

	Neutral
	9
	15.00%

	Disagree
	7
	11.67%

	Strongly Disagree
	5
	8.33%

	Total
	60
	100%


Source field survey, 2025
In response to the statement “The loan application process at Union Bank is too long and bureaucratic,” 20 respondents (33.33%) strongly agreed and 19 (31.67%) agreed, meaning that 65% of the participants perceive the loan process as cumbersome. Nine respondents (15.00%) remained neutral, while 7 (11.67%) disagreed and 5 (8.33%) strongly disagreed. These findings indicate a widespread concern about administrative delays and complexity in Union Bank’s loan application process, potentially discouraging prospective entrepreneurs.
Table 8: Lack of collateral makes it hard for me to obtain financial assistance from Union Bank
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	24
	40.00%

	Agree
	18
	30.00%

	Neutral
	8
	13.33%

	Disagree
	6
	10.00%

	Strongly Disagree
	4
	6.67%

	Total
	60
	100%


Source field survey, 2025
Regarding the assertion “Lack of collateral makes it hard for me to obtain financial assistance from Union Bank,” a majority of 24 respondents (40.00%) strongly agreed and 18 (30.00%) agreed, making a total of 70% who view collateral requirements as a significant barrier. Eight respondents (13.33%) were neutral, while 6 (10.00%) disagreed and 4 (6.67%) strongly disagreed. This indicates that stringent collateral policies are a major constraint preventing entrepreneurs from accessing Union Bank’s financial services.
Table 9: There is a lack of awareness among entrepreneurs about the available financing options at Union Bank
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	21
	35.00%

	Agree
	19
	31.67%

	Neutral
	11
	18.33%

	Disagree
	5
	8.33%

	Strongly Disagree
	4
	6.67%

	Total
	60
	100%


Source field survey, 2025
Concerning the statement “There is a lack of awareness among entrepreneurs about the available financing options at Union Bank,” 21 respondents (35.00%) strongly agreed and 19 (31.67%) agreed, suggesting that 66.67% believe limited awareness is a barrier. Eleven (18.33%) were neutral, 5 (8.33%) disagreed, and 4 (6.67%) strongly disagreed. The data emphasizes the need for enhanced outreach and information dissemination about available products and services to potential entrepreneurs.

Table 10: Inadequate documentation support from Union Bank discourages many entrepreneurs from applying for loans
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	19
	31.67%

	Agree
	18
	30.00%

	Neutral
	13
	21.67%

	Disagree
	6
	10.00%

	Strongly Disagree
	4
	6.67%

	Total
	60
	100%


Source field survey, 2025
On the point that “Inadequate documentation support from Union Bank discourages many entrepreneurs from applying for loans,” 19 respondents (31.67%) strongly agreed and 18 (30.00%) agreed, totaling 61.67% in agreement. Thirteen respondents (21.67%) were neutral, 6 (10.00%) disagreed, and 4 (6.67%) strongly disagreed. This suggests that insufficient assistance with paperwork and documentation may be a discouraging factor for small business owners seeking financial support.
Table 11: The financial products offered by Union Bank meet the needs of small and medium enterprises
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	15
	25.00%

	Agree
	22
	36.67%

	Neutral
	11
	18.33%

	Disagree
	7
	11.67%

	Strongly Disagree
	5
	8.33%

	Total
	60
	100%


Source field survey, 2025
For the statement “The financial products offered by Union Bank meet the needs of small and medium enterprises,” 15 respondents (25.00%) strongly agreed and 22 (36.67%) agreed, accounting for 61.67% of the respondents. Eleven (18.33%) chose neutral, while 7 (11.67%) disagreed and 5 (8.33%) strongly disagreed. This indicates that while most participants acknowledge the relevance of Union Bank’s products to SMEs, a minority believe there is room for improvement in tailoring financial solutions to business needs.




Table 12: Union Bank’s credit facilities have contributed positively to the growth of my business
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	18
	30.00%

	Agree
	21
	35.00%

	Neutral
	11
	18.33%

	Disagree
	6
	10.00%

	Strongly Disagree
	4
	6.67%

	Total
	60
	100%


Source field survey, 2025
In response to “Union Bank’s credit facilities have contributed positively to the growth of my business,” 18 respondents (30.00%) strongly agreed and 21 (35.00%) agreed, giving a majority of 65% with a favorable opinion. Eleven (18.33%) were neutral, while 6 (10.00%) disagreed and 4 (6.67%) strongly disagreed. These findings suggest a generally positive impact of the bank’s credit support on the development of entrepreneurial ventures
Table 13: I find Union Bank’s customer service and support systems effective for managing my business finances
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	17
	28.33%

	Agree
	22
	36.67%

	Neutral
	11
	18.33%

	Disagree
	6
	10.00%

	Strongly Disagree
	4
	6.67%

	Total
	60
	100%


Source field survey, 2025
When asked whether “I find Union Bank’s customer service and support systems effective for managing my business finances,” 17 respondents (28.33%) strongly agreed and 22 (36.67%) agreed, totaling 65% who positively assess the support systems. Eleven (18.33%) maintained neutrality, 6 (10.00%) disagreed, and 4 (6.67%) strongly disagreed. This indicates a strong endorsement of the bank’s customer relationship and service quality as critical to business financial management.




Table 14: The repayment terms of Union Bank loans are flexible and manageable for entrepreneurs
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	15
	25.00%

	Agree
	21
	35.00%

	Neutral
	14
	23.33%

	Disagree
	6
	10.00%

	Strongly Disagree
	4
	6.67%

	Total
	60
	100%


Source field survey, 2025
The statement “The repayment terms of Union Bank loans are flexible and manageable for entrepreneurs” yielded 15 (25.00%) strongly agreeing and 21 (35.00%) agreeing, which sums to 60%. Fourteen (23.33%) were neutral, while 6 (10.00%) disagreed and 4 (6.67%) strongly disagreed. These figures suggest that a majority of the respondents view the bank’s repayment conditions as entrepreneur-friendly, though some still express concerns about the terms.
Table 15: Union Bank’s advisory and mentoring services add value to entrepreneurial ventures and enhance business sustainability
	Option
	No. of Respondents
	Percentage (%)

	Strongly Agree
	16
	26.67%

	Agree
	22
	36.67%

	Neutral
	12
	20.00%

	Disagree
	6
	10.00%

	Strongly Disagree
	4
	6.67%

	Total
	60
	100%


Source field survey, 2025
Finally, regarding “Union Bank’s advisory and mentoring services add value to entrepreneurial ventures and enhance business sustainability,” 16 respondents (26.67%) strongly agreed and 22 (36.67%) agreed, totaling 63.34%. Twelve (20.00%) were neutral, 6 (10.00%) disagreed, and 4 (6.67%) strongly disagreed. This indicates that most respondents appreciate the non-financial services offered by Union Bank as instrumental to the sustainability and growth of entrepreneurial endeavors. Top of Form




Table: Test of Hypotheses Based on Descriptive Analysis
	Hypothesis
	Related Statements
	Evidence from Interpretation
	Decision

	H₀₁: Union Bank of Nigeria PLC has no significant impact on entrepreneurship development in Nigeria.
	- Union Bank promotes entrepreneurship through SME programs. 
- Union Bank initiatives support small businesses and startups. 
- Union Bank supports job creation.
	Majority of respondents strongly agreed or agreed (e.g., 63.34% agreed that Union Bank promotes entrepreneurship; 65% agreed they benefited from Union Bank initiatives; 60% acknowledged job creation). These indicate substantial positive perceptions of Union Bank's role.
	Reject H₀₁ (Significant Impact)

	H₀₂: Entrepreneurs face no significant challenges in accessing financial services from Union Bank.




	- High interest rates.
- Bureaucratic loan process.
- Collateral issues.
- Lack of awareness and documentation support.
	Majority of responses indicated agreement with these challenges: 68.34% cited high interest rates; 65% cited bureaucratic loan processes; 70% cited collateral constraints; over 60% noted awareness and documentation issues. This provides strong evidence that entrepreneurs face significant obstacles.

	Reject H₀₂ (Challenges Exist)

	H₀₃: Union Bank’s financial products and services are not effective in supporting SME growth.
	- Financial products meet SME needs.
- Credit facilities contribute to business growth.
- Customer service is effective.
- Flexible repayment terms.
- Advisory services enhance sustainability.
	Clear majorities of respondents agreed to each statement: 61.67% agreed products meet needs; 65% confirmed business growth support; 65% endorsed customer support; 60% approved loan terms; 63.34% valued advisory services. This strongly supports the effectiveness of Union Bank's offerings to SMEs.
	Reject H₀₃ (Products Effective)


Source field survey, 2025
4.3	Interpretative Summary
Based on the above analysis of descriptive survey data from 60 respondents, all three null hypotheses are rejected. The data reveals that:
i. Union Bank significantly supports entrepreneurship development, especially through targeted SME programs and business growth support.
ii. Entrepreneurs encounter considerable barriers, especially related to access requirements like high interest rates, documentation hurdles, and collateral issues.
iii. Union Bank’s financial services are largely effective in fostering SME sustainability and financial growth, as evidenced by widespread agreement on the value of the bank's products, services, and advisory systems.
These findings align with the objectives of the study and provide empirical support for the role of Deposit Money Banks in entrepreneurial development within Nigeria.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Summary of findings
This study investigated the impact of Union Bank of Nigeria PLC on entrepreneurship development in Nigeria, using a sample of 60 respondents consisting of bank staff and entrepreneurs. The findings revealed that Union Bank plays a significant and active role in promoting entrepreneurship. A majority of respondents strongly agreed that the bank’s SME-focused programs, credit facilities, and capacity-building initiatives have positively influenced the establishment and sustainability of small businesses. Furthermore, Union Bank was recognized for its contributions to job creation and wealth generation, highlighting its role as a catalyst for economic development in Nigeria.
The study also revealed that entrepreneurs face several challenges in accessing financial support from Union Bank. Key among these are high interest rates, a complex and bureaucratic loan application process, and stringent collateral requirements. Additionally, a significant portion of respondents identified a lack of awareness of financing options and inadequate support with documentation as major barriers. These challenges suggest that despite the bank's efforts, more needs to be done to simplify access to credit and improve information dissemination to potential beneficiaries.
Lastly, the study found that Union Bank’s financial products and services are effective in supporting small and medium enterprises (SMEs). Respondents generally agreed that the bank’s loan products meet the specific needs of SMEs and that its credit facilities have had a positive impact on their business growth. Customer service and advisory support were also rated favorably, as was the flexibility of loan repayment terms. These findings affirm that Union Bank’s strategies align well with the core demands of Nigerian entrepreneurs and small business owners.
5.2	Conclusion
The research concludes that Union Bank of Nigeria PLC significantly contributes to entrepreneurship development through its structured SME support programs, financial offerings, and advisory services. These interventions have helped many entrepreneurs start and grow their businesses, which in turn promotes job creation and economic advancement. The positive reception of these services underscores the bank’s relevance in Nigeria’s entrepreneurship ecosystem.
However, the study also underscores that systemic challenges hinder full access to these opportunities. Issues such as high interest rates, lengthy loan processes, and collateral requirements continue to frustrate many entrepreneurs. If these barriers are not adequately addressed, the full impact of the bank’s entrepreneurship development initiatives may be limited, especially among micro and small-scale enterprises in underserved regions.


5.3	Recommendations
i. Union Bank should reduce interest rates on loans specifically targeted at small businesses.
ii. The loan application process should be simplified to make access easier for startups and rural entrepreneurs.
iii. The bank should introduce more collateral-free or low-collateral loan schemes for microenterprises.
iv. Union Bank should carry out regular awareness campaigns to educate entrepreneurs on available financing options.
v. More emphasis should be placed on training and mentoring programs to build business capacity among entrepreneurs.
vi. The bank should improve support services, especially documentation assistance, to encourage more loan applications.
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