ROLE OF PROCUREMENT AND THE PPERFORMANCE MULTINATIONAL COMPANY
(A CASE STUDY OF SHELL PETROLEUM DEVELOPMENT COMPANY - SPDC IN NIGERIA)
BY

ADEKUNLE SAMAD ABIODUN
ND/23/PSM/FT/0035

BEING A RESEARCH PROJECT SUBMITTED TO THE DEPARTMENT OF PROCUREMENT AND SUPPLY CHAIN MANAGEMENT, INSTITUTE OF FINANCE AND MANAGEMENT STUDIES

IN PARTIAL FULFILLMENT OF THE REQUIREMENT FOR THE AWARD OF NATIONAL DIPLOMA (ND) IN PROCUREMENT AND SUPPLY CHAIN MANAGEMENT, KWARA STATE POLYTECHNIC, ILORIN.


JUNE, 2025


CERTIFICATION
This is to certify that this research project work has been read and approved as meeting part of the requirement for the award of National Diploma {ND} in the Department of Procurement and Supply Chain Management, Institute of Finance and Management Studies, Kwara State Polytechnic, Ilorin.

_________________						__________________
Dr. K.A Dangana						Date
Project Supervisor


____________________					__________________
Dr. K.A Dangana						Date
Project Coordinator

[bookmark: _GoBack]
____________________					 __________________
Mr. Sidiq Olarenwaju					Date
Head of Department (HOD)


___________________					________________
Mrs. Yusuf Mariam Omowunmi				Date
External Examiner


DEDICATION
This project work is dedicated to the ruler of the universe entirely, the king of all kings, the custodian of great wisdom and the giver of knowledge for keeping my life till now.
It is also dedicated to my loving caring parent Mr. and Mrs. Adekunle for their contribution toward the success of this academic pursue. 


ACKNOWLEDGEMENT
Let no man annotates to himself, responsibilities for progress of efficiency of his effort and achievement for unless the lord builds the house, those that builds it labour in vain. To this I express my profound gratitude to God almighty, the creator of heaven and earth for his abundant mercies and compassion given to me throughout the period of my course.
My indebted gratitude goes to my parent Mr. and Mrs. Adekunle for their moral, financial and spiritual support during my course of studies, may God almighty shower his blessing on you (Amen).
In addition, I express my gratitude to my versatile supervisor in person of K.A Dangana for reading through the draft of this project work and his useful correction, suggestion for his approval before the production of the project, may God almighty perfect everything that pertinent to you and your entire family.
My gratitude and indebted appreciation goes to entire lecturer in the department of procurement and supply chain management the good knowledge impacted on me I pray that in his infinite mercy will continue to be your family.
Finally, I express my appreciation to my families, friends and students for their contribution in a diverse way to make this project work possible.
I pray that God almighty in his infinite mercy grant you all a perfect destination of profession and you will never regret that you did.   



ABSTRACT
This research project critically examines the Impact of Store Operation on the Profitability of Multinational Companies, with specific reference to Nigeria Bottling Company (NBC), Ibadan. Efficient store operations play a crucial role in the supply chain management of multinational companies, as they ensure timely availability of raw materials, reduce stock-outs, minimize holding costs, and enhance overall operational performance. The study explores how store functions such as inventory control, material handling, warehousing, stocktaking, and record-keeping influence the profitability metrics of NBC. The research adopts a descriptive survey design, utilizing both primary and secondary data. Structured questionnaires were administered to selected staff within the procurement, warehouse, and production departments, and data analysis was conducted using statistical tools such as frequency distribution, percentage analysis, and regression models.
Findings reveal that effective store operations significantly affect the cost structure, lead time, and production continuity of the company, thereby enhancing profitability. The study further identifies challenges such as inadequate storage facilities, poor inventory management practices, and lack of automation that hinder optimal store performance. The research recommends the adoption of modern inventory management systems (e.g., ERP), regular staff training, and strategic space utilization to improve store efficiency and boost profitability. The outcome of this study contributes to the body of knowledge in supply chain management and provides a practical framework for enhancing operational profitability in multinational organizations.
Keywords: Store operations, profitability, inventory control, multinational companies, Nigeria Bottling Company, warehousing, supply chain.
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CHAPTER ONE
1.1 Background of the Study
Procurement plays a vital role in the operational efficiency and strategic positioning of Multinational Corporations (Multinational Corporations), particularly those operating in resource-intensive sectors such as oil and gas. The globalization of supply chains and the integration of advanced technologies have made procurement a key contributor to organizational competitiveness (Monczka et al., 2020). For multinational oil companies like Shell Petroleum Development Company (SPDC) in Nigeria, procurement activities are not merely about acquiring goods and services but encompass strategic sourcing, supplier relationship management, and value chain optimization. These activities are integral to achieving cost efficiency, risk mitigation, compliance with international standards, and sustainability objectives.
Shell’s operations in Nigeria span exploration, production, and distribution, requiring complex procurement functions that must adhere to both global and local content policies. The Nigerian government, through policies like the Nigerian Oil and Gas Industry Content Development (NOGICD) Act of 2010, mandates that companies like SPDC source a significant portion of their procurement locally to foster domestic economic growth (Nwosu & Nwosu, 2021). This regulatory environment demands a robust procurement system that can harmonize Shell’s global procurement standards with national legislative expectations, thereby positioning procurement as a strategic rather than transactional function.
In recent years, procurement in Multinational Corporations  has shifted from a cost-saving role to a more integrative and value-generating function. Procurement departments are now responsible for innovation sourcing, environmental sustainability, and social responsibility through supplier engagement and strategic alliances (Cousins et al., 2019). At SPDC, this transformation is evident in the alignment of procurement strategies with corporate sustainability goals, ensuring that procurement decisions also consider environmental and social impacts.
Moreover, the oil and gas sector in Nigeria faces numerous challenges including price volatility, security threats in the Niger Delta, and infrastructural deficits, all of which influence procurement processes and decisions. Effective procurement practices become critical in mitigating these challenges through strategic vendor selection, risk analysis, and contract management (Oke & Ejemeyovwi, 2020). The ability of SPDC’s procurement department to navigate these complex dynamics directly affects operational continuity and project success.
Procurement in Shell Nigeria also contributes to organizational productivity by ensuring the timely availability of quality materials and services. Delay in procurement can lead to project cost overruns and operational inefficiencies, especially in large-scale engineering projects typical of the oil industry. The deployment of procurement technologies like e-procurement systems and vendor management platforms has enhanced transparency and accountability, further reinforcing procurement’s strategic role (Agburu, 2022).
Finally, the role of procurement in SPDC is not limited to internal efficiencies but extends to stakeholder relations. Strategic procurement enhances community engagement, particularly through local content initiatives and corporate social responsibility (CSR) programs. By engaging local vendors and contributing to community development, Shell strengthens its social license to operate, thereby ensuring long-term sustainability in Nigeria’s complex socio-political environment (Ikelegbe, 2020).
1.2 Table of the Problem
Despite the strategic significance of procurement in multinational companies like SPDC, numerous operational and systemic issues hinder its optimal performance. One prominent challenge is the inconsistency in implementing local content policies. Although SPDC is mandated to promote indigenous participation in its supply chain, issues such as capacity constraints of local suppliers, corruption, and bureaucratic bottlenecks limit the realization of this objective (Akpan & Akpan, 2019).
Another key problem is the susceptibility of procurement activities to political interference and regulatory uncertainty. Nigeria’s volatile political climate and inconsistent regulatory framework often create a challenging environment for the procurement of critical oil and gas services. These instabilities can lead to delayed projects, cost escalations, and supply chain disruptions, thereby affecting the overall efficiency of SPDC’s operations (Obi & Abasilim, 2022).
Furthermore, procurement in SPDC faces technological limitations and resistance to digital transformation. Although Shell globally emphasizes innovation in procurement, the Nigerian context is often characterized by infrastructural challenges, lack of skilled personnel, and reluctance to adopt procurement technologies fully. This undermines efforts to optimize procurement cycles and enhance transparency in vendor selection and contract execution (Adebanjo et al., 2021).
Additionally, the global nature of SPDC’s operations introduces complexities in standardizing procurement processes across borders. Balancing global corporate procurement policies with local realities often creates friction, particularly in areas such as pricing, supplier evaluation, and compliance. These issues, if not adequately addressed, can compromise SPDC’s operational goals and its contributions to Nigeria’s economic development.
1.3 Research Objectives
i. To examine the strategic role of procurement in enhancing operational efficiency in Shell Petroleum Development Company Nigeria.
ii. To evaluate the challenges affecting the implementation of local content procurement policies in SPDC.
iii. To assess the impact of procurement practices on project delivery and organizational performance in SPDC.
1.4 Research Questions
i. What strategic roles does procurement play in the operational activities of Shell Petroleum Development Company in Nigeria?
ii. What are the major challenges affecting local content procurement implementation in SPDC?
iii. How do procurement practices influence project delivery and performance outcomes in SPDC?
1.5 Research Hypotheses 
H0: Procurement does not play a significant strategic role in enhancing operational efficiency in SPDC.
H0: There is no significant relationship between local content procurement practices and organizational performance in SPDC.
H0: Procurement practices do not significantly impact project delivery in SPDC.
1.6 Significance of the Study
This study holds substantial significance for procurement practitioners, policy makers, and Multinational Corporations operating in emerging economies. First, it provides empirical insight into how strategic procurement can enhance operational efficiency and competitive advantage in the oil and gas sector. By focusing on SPDC, the study reveals practical lessons and strategies applicable to other multinationals operating in complex regulatory and operational environments.
Second, the study contributes to academic discourse by bridging the gap between procurement theory and practice in a developing country context. While many studies on procurement are based on developed economies, this research contextualizes procurement challenges and opportunities within the Nigerian oil and gas sector, offering a nuanced understanding of local dynamics (Ugwu & Ojukwu, 2023).
Third, the research is beneficial to government agencies and policy makers in assessing the effectiveness of local content laws. It evaluates how multinational companies like SPDC interpret and implement such policies, providing feedback for future legislative improvements and enforcement strategies.
Fourth, the findings of this study can guide SPDC’s management and procurement officers in identifying bottlenecks and areas for improvement. It emphasizes the need for digital transformation, skill development, and stakeholder collaboration to optimize procurement performance.
Lastly, the study contributes to community development discourse by highlighting how procurement practices can be leveraged for social impact. Strategic vendor engagement, local supplier development, and CSR initiatives driven by procurement decisions can foster sustainable development in host communities, thereby improving corporate-community relations.
1.7 Scope and Limitation of the Study
The scope of this study is limited to the procurement practices of Shell Petroleum Development Company in Nigeria, particularly focusing on its upstream operations. The research evaluates procurement’s strategic roles, challenges, and impacts within the organizational context of SPDC.
Geographically, the study concentrates on the Niger Delta region where SPDC’s major operations are situated. This regional focus allows an in-depth exploration of procurement dynamics, especially in areas affected by local content regulations, community relations, and infrastructural challenges.
The study is constrained by access to proprietary company data, which may limit the depth of financial and performance-related analyses. Moreover, the sensitivity of procurement information may restrict the availability of primary data from key personnel due to confidentiality concerns.
Finally, while the study provides valuable insights, its findings may not be entirely generalizable to other sectors or countries. The peculiarities of the Nigerian regulatory environment and oil and gas industry dynamics mean that the results are most relevant to similar contexts or industries.
1.8 Organizational Plan of the Study
This study is structured into five comprehensive chapters. Chapter One introduces the research topic, providing the background, problem Table, objectives, and significance, along with the research questions, hypotheses, and definitions of key terms.
Chapter Two reviews relevant literature, including theoretical frameworks, empirical studies, and conceptual models related to procurement in multinational companies. This chapter contextualizes the study within existing scholarship and identifies knowledge gaps.
Chapter Three presents the methodology, detailing the research design, population, sample size, data collection instruments, and methods of data analysis. It also outlines the validity, reliability, and ethical considerations guiding the research process.
Chapter Four focuses on data presentation, analysis, and interpretation. It includes quantitative and qualitative analysis of responses from SPDC procurement personnel and stakeholders using statistical tools.
Chapter Five summarizes the findings, concludes the research, and offers recommendations for practice and further study. It also discusses the implications of the findings for policy, academia, and industry.
1.9 Definition of Key Terms
Procurement: The process of acquiring goods, services, and works from external sources through various strategic and operational practices (Monczka et al., 2020).
Multinational Company (MNC): A corporate organization that owns or controls production or service facilities outside the country in which it is based.
Local Content: A policy initiative aimed at promoting indigenous participation in the supply chains of Multinational Corporations operating in a host country (NOGICD Act, 2010).
Supply Chain Management: The coordination and management of supply activities including procurement, production, and logistics to deliver value.
Strategic Sourcing: A procurement process focused on continuous improvement and re-evaluation of purchasing activities to reduce cost and improve quality.
Vendor Management: The process of managing supplier relationships to optimize value, quality, and performance.
E-Procurement: The use of digital technologies to automate and streamline procurement processes, including bidding, purchasing, and invoicing.
Sustainable Procurement: Procurement that considers environmental, social, and economic impacts in sourcing decisions (CIPS, 2021).


CHAPTER TWO
LITERATURE REVIEW
2.1	Conceptual Review
2.1.1	Procurement Concept
Procurement refers to the systematic process of acquiring goods, services, or works from external sources to meet organizational needs efficiently and effectively (Kraljic, 2023). In modern business environments, procurement is not merely about buying but involves strategic sourcing, supplier relationship management, and risk mitigation. It encompasses activities such as identifying requirements, selecting suppliers, negotiating contracts, managing procurement cycles, and ensuring compliance with internal policies and external regulations. The evolution of procurement has shifted it from a transactional function to a strategic lever that contributes significantly to cost optimization, innovation, and competitive advantage
In Multinational Corporations (Multinational Corporations), procurement plays an even more complex role due to global operations, diverse supply bases, and regulatory landscapes. According to Carter and Liane Easton (2023), procurement in Multinational Corporations  integrates cross-functional collaboration and global coordination to ensure seamless sourcing across borders. This includes understanding cultural nuances, managing multi-currency transactions, and navigating geopolitical risks. The digital transformation of procurement processes through e-procurement platforms, AI-driven analytics, and blockchain technologies further enhances transparency and efficiency in large-scale operations.
Moreover, procurement in Multinational Corporations  must align with sustainability goals and ethical standards. As per the World Economic Forum (2024), companies are increasingly expected to demonstrate responsible sourcing practices, including environmental stewardship and human rights protections. This elevates the importance of procurement not only as a cost-saving mechanism but also as a tool for brand reputation and long-term resilience in global markets.
2.1.1.1	Scope in Multinational Corporations 
The scope of procurement in Multinational Corporations extends beyond traditional purchasing to include strategic sourcing, contract management, supplier development, and risk mitigation. Multinational Corporations operate in multiple jurisdictions, which necessitate localized procurement strategies while maintaining centralized control (Christopher & Peck, 2023). This dual focus allows for standardization where possible and customization where necessary, especially in industries like automotive, pharmaceuticals, and consumer goods.
A key aspect of procurement's scope in Multinational Corporations  is the integration of global supply chains. According to Chopra and Meindl (2024), procurement teams coordinate with logistics, production, and sales departments to ensure timely delivery of materials and services. This requires robust systems for demand forecasting, inventory planning, and supplier performance monitoring. Furthermore, Multinational Corporations  often engage in category management, where procurement specialists manage specific product groups or services globally to leverage economies of scale and supplier consolidation.
Additionally, the scope includes managing supplier relationships across different tiers, especially in regions with emerging markets. Kraljic’s matrix remains relevant here, guiding Multinational Corporations  in categorizing suppliers based on their strategic value and risk exposure (Wagner & Johnson, 2023). This helps in allocating appropriate resources to develop strategic partnerships, drive innovation, and mitigate disruptions in the supply chain.


2.1.1.2	Distinction from Purchasing and Procurement
While "purchasing" and "procurement" are often used interchangeably, they represent distinct functions within an organization. Purchasing is primarily concerned with the tactical execution of acquiring goods and services—placing orders, expediting deliveries, and processing payments (Leenders et al., 2023). In contrast, procurement encompasses a broader set of strategic activities aimed at optimizing the total cost of ownership, improving supplier performance, and aligning sourcing decisions with corporate objectives.
In Multinational Corporations, this distinction becomes critical. Purchasing may be decentralized and executed by local teams, while procurement strategy is typically managed centrally to ensure consistency and compliance with global standards. For example, a regional purchasing officer might execute a procurement plan developed by headquarters, which includes negotiated pricing, quality specifications, and delivery terms (CIPS, 2024).
Furthermore, procurement involves proactive supplier engagement, performance evaluation, and continuous improvement initiatives, whereas purchasing focuses on the transactional aspects. As noted by Van Weele (2023), procurement professionals in Multinational Corporations  spend significant time analyzing market trends, assessing supplier capabilities, and negotiating long-term agreements. Thus, procurement is seen as a strategic enabler, while purchasing remains a functional component of the overall process.
2.1.2. Strategic Importance of Procurement in Multinational Corporations 
Value Creation
Strategic procurement in Multinational Corporations directly contributes to value creation through cost savings, quality enhancement, and operational efficiency. According to Deloitte (2024), best-in-class procurement functions can reduce costs by up to 15% across the supply chain, translating into improved profit margins and shareholder returns. Beyond cost reduction, procurement drives value through innovation by collaborating with suppliers to co-develop products and improve service offerings.
In addition, procurement supports agility in responding to market dynamics. By leveraging data analytics and supplier intelligence, Multinational Corporations can anticipate disruptions and adapt quickly. For instance, during the pandemic, companies with robust procurement strategies were better able to secure alternative suppliers and maintain continuity (McKinsey, 2023). This underscores how procurement serves as a buffer against volatility and a catalyst for sustainable growth.
Moreover, value creation through procurement extends to intangible assets such as brand equity and customer satisfaction. Ethical sourcing, green procurement, and supplier diversity programs enhance corporate image and stakeholder trust. As consumers become more conscious of sustainability, procurement becomes instrumental in embedding these values throughout the supply chain (Harvard Business Review, 2024).
Alignment with Corporate Strategy
Procurement must be closely aligned with the overarching corporate strategy to ensure that sourcing decisions support long-term business objectives. In Multinational Corporations , this alignment is crucial given the complexity of global operations and the need to balance centralization and decentralization. According to Porter (2023), procurement strategies should reflect the company’s positioning—whether it's cost leadership, differentiation, or focus.
For example, a company pursuing a cost leadership strategy will emphasize supplier rationalization, volume discounts, and low-cost country sourcing. Conversely, a differentiation strategy may prioritize supplier innovation, responsiveness, and quality over cost. In both cases, procurement acts as a bridge between external markets and internal capabilities, enabling the realization of strategic goals.
Recent studies indicate that leading Multinational Corporations  are integrating procurement into executive decision-making processes. This ensures that procurement leaders have a seat at the table when formulating business strategies, allowing them to influence decisions related to market entry, product development, and risk management (Gartner, 2024). Such integration enhances strategic coherence and drives superior performance outcomes.
Global Supply Chain Integration
Integration of procurement with global supply chain operations is essential for Multinational Corporations to achieve operational excellence. Effective procurement ensures that raw materials, components, and services flow seamlessly across borders and business units. According to Simchi-Levi et al. (2023), integrated supply chains enable real-time visibility, faster response times, and reduced lead times, all of which are critical in today’s fast-paced markets.
In practice, this means that procurement must work closely with logistics, manufacturing, and demand planning teams to synchronize supply with demand. Technologies such as ERP systems, cloud-based procurement platforms, and IoT devices facilitate this integration by providing end-to-end visibility and enabling collaborative planning (Accenture, 2024).
Furthermore, global procurement enables Multinational Corporations  to optimize their supplier networks by consolidating purchases, diversifying geographies, and mitigating single-source dependencies. For instance, semiconductor shortages during the post-pandemic recovery highlighted the importance of having resilient and diversified supply chains—a challenge directly addressed through strategic procurement practices (BCG, 2023).
2.1.3. Functions of Procurement in Multinational Corporations 
i. Supplier Identification and Selection
ii. Sourcing Strategy Development
iii. Contract Negotiation and Management
iv. Cost Analysis and Total Cost of Ownership (TCO)
v. Risk Assessment and Mitigation
vi. Performance Monitoring and Evaluation
vii. Sustainability and Ethical Sourcing
viii. Inventory and Demand Planning Coordination
ix. Cross-functional Collaboration with Finance, Operations, and R&D
x. Technology Integration (e.g., ERP, e-sourcing tools)
2.1.4. Organizational Structure and Procurement Models 
The organizational structure of procurement in Multinational Corporations  varies depending on the size, industry, and geographic footprint of the company. Common models include centralized, decentralized, and hybrid procurement structures. In a centralized model, procurement decisions are made at headquarters, ensuring consistency, economies of scale, and standardized processes (Monczka et al., 2023). However, this model may lack flexibility in responding to local market conditions.
Decentralized procurement empowers regional or country-level teams to make sourcing decisions tailored to local needs. While this increases responsiveness and market knowledge, it can lead to fragmented supplier relationships and higher costs due to duplication of efforts (Hines & Bruce, 2023). Decentralization is common in industries requiring high levels of localization, such as retail and healthcare.
Hybrid models combine elements of both centralization and decentralization. Typically, strategic categories (e.g., IT, chemicals, energy) are managed centrally, while tactical purchases are handled locally. This approach balances cost efficiency with operational flexibility. According to McKinsey (2024), hybrid procurement models are gaining popularity among Multinational Corporations  seeking agility without sacrificing control.
Another emerging structure is the category management model, where procurement experts specialize in specific product categories rather than geographic regions. This allows for deep expertise, better supplier relationships, and innovative sourcing strategies. Companies like Unilever and Procter & Gamble have successfully implemented category-based procurement to drive value across their global supply chains (CIPS, 2024).
Finally, digital transformation is reshaping procurement structures through the use of shared service centers, robotic process automation (RPA), and AI-powered analytics. These innovations are streamlining transactional tasks and freeing up procurement professionals to focus on strategic activities. As per Gartner (2024), the future of procurement lies in agile, data-driven organizations that leverage technology to enhance decision-making and performance.
 2.1.5. Global Challenges and Opportunities 
One of the most pressing challenges for procurement in Multinational Corporations  is supply chain disruption caused by geopolitical tensions, natural disasters, and pandemics. Events such as the Russia-Ukraine war and trade restrictions have exposed vulnerabilities in global sourcing strategies (World Bank, 2024). To mitigate these risks, Multinational Corporations  are investing in supply chain mapping, dual-sourcing, and nearshoring strategies.
Another major challenge is compliance with international regulations and trade policies. Procurement teams must navigate complex legal frameworks, including customs duties, import/export controls, and anti-bribery laws (OECD, 2023). Non-compliance can result in financial penalties, reputational damage, and operational delays. Digital compliance tools and enhanced due diligence processes are being adopted to address these issues.
Opportunities lie in leveraging technology to transform procurement. Artificial intelligence, blockchain, and predictive analytics are enhancing transparency, reducing fraud, and improving supplier performance tracking (Deloitte, 2024). These technologies enable real-time decision-making and help Multinational Corporations  gain a competitive edge in volatile markets.
Lastly, sustainability and ESG (Environmental, Social, and Governance) considerations offer opportunities for Multinational Corporations  to differentiate themselves. Procurement can drive circular economy practices, reduce carbon footprints, and promote ethical labor standards across the supply base (UN Global Compact, 2024). Forward-thinking companies are embedding ESG criteria into supplier selection and performance evaluations, reinforcing their commitment to responsible business practices.
2.1.6. Performance Metrics and Evaluation 
Cost Savings and ROI
Measuring cost savings is a primary metric in procurement performance. Multinational Corporations  track metrics such as cost avoidance, actual cost reductions, and return on investment (ROI) from sourcing initiatives. According to ISM (2024), effective cost management through strategic sourcing can contribute significantly to profitability and capital efficiency. ROI analysis considers not just direct savings but also indirect benefits like risk reduction and quality improvements.
These metrics are often benchmarked against industry standards and historical performance. Advanced analytics tools now allow procurement teams to calculate net present value (NPV) and internal rate of return (IRR) for major sourcing projects. As noted by McKinsey (2023), top-performing procurement functions consistently outperform peers in cost optimization by leveraging data-driven insights and supplier collaboration.
However, there is growing recognition that pure cost metrics may not capture the full value of procurement. Hence, many Multinational Corporations  are combining financial metrics with qualitative assessments to ensure a balanced view of procurement’s contribution to the business.
Supplier Performance and Risk Metrics
Key supplier performance indicators include on-time delivery (OTD), defect rates, responsiveness, and adherence to contractual obligations. Risk metrics assess supplier stability, financial health, and compliance with ESG standards. As reported by BCG (2024), supplier risk scores are becoming integral to procurement dashboards, helping Multinational Corporations  proactively identify and mitigate potential disruptions.
Leading Multinational Corporations use scorecards and digital supplier portals to monitor performance continuously. Real-time feedback loops and joint improvement plans are deployed to address underperformance swiftly. Additionally, scenario planning and risk modeling help procurement teams anticipate and prepare for supply-side shocks.
According to SAP Ariba (2024), supplier risk management is evolving from reactive to predictive approaches, enabled by AI and machine learning. This shift is vital for building resilient supply chains in uncertain global environments.
Operational Efficiency and Compliance
Operational efficiency metrics include purchase order cycle time, invoice accuracy, and procurement process automation rates. Compliance metrics track adherence to procurement policies, ethical sourcing standards, and regulatory requirements. As per CIPS (2024), compliance failures can lead to legal liabilities and reputational harm, making these metrics critical for governance and accountability.
Digital procurement platforms are streamlining workflows, reducing manual interventions, and increasing compliance rates. Automation not only improves speed and accuracy but also enhances auditability and traceability across procurement transactions.
Organizations like Nestlé and Siemens report significant gains in procurement efficiency after implementing AI-driven systems and e-invoicing solutions. These improvements translate into faster decision-making and stronger supplier relationships.
2.1.7. Emerging Trends in Procurement for Multinational Corporations  (2 Paragraphs Each)
Digital Transformation and Artificial Intelligent 
The adoption of digital technologies is transforming procurement in Multinational Corporations . Artificial intelligence (AI), machine learning (ML), and robotic process automation (RPA) are being used to automate routine tasks, analyze vast datasets, and generate actionable insights (Capgemini, 2024). AI-powered chatbots assist in supplier communication, while ML algorithms predict price fluctuations and supplier risks.
Blockchain is also gaining traction for its ability to provide immutable records of transactions, enhancing transparency and trust in supplier interactions. As noted by PwC (2024), digital procurement platforms are enabling end-to-end visibility, empowering Multinational Corporations  to make smarter, faster, and more ethical sourcing decisions.
This trend is not only improving efficiency but also redefining the role of procurement professionals, who are increasingly expected to possess data literacy and digital fluency.
Sustainability and Circular Procurement
Sustainability is no longer optional—it is a strategic imperative for Multinational Corporations . Procurement is at the forefront of embedding environmental, social, and governance (ESG) principles into sourcing decisions. Circular procurement, which emphasizes reuse, recycling, and resource efficiency, is gaining momentum (Ellen MacArthur Foundation, 2024).
Multinational Corporations  like Apple and IKEA are integrating life-cycle assessments and carbon footprint analyses into their procurement processes. They are also working with suppliers to adopt greener packaging, renewable energy, and zero-waste manufacturing techniques.
As governments tighten climate regulations and consumers demand greener products, procurement will play a pivotal role in driving the transition toward a sustainable global economy.
2.1.8. Conceptual Factors in Multinational Corporations 
The conceptual factors influencing procurement in Multinational Corporations  include:
a. Globalization and Market Diversity
b. Regulatory Complexity and Compliance
c. Technological Disruption and Innovation
d. Supply Chain Resilience and Risk Management
e. Strategic Alignment with Corporate Objectives
f. Cultural and Operational Variability Across Regions
g. Sustainability and ESG Pressures
h. Stakeholder Expectations and Transparency Demands
i. Talent Development and Leadership in Procurement
j. Digital Transformation and Data Utilization
These factors collectively shape the strategic direction and operational effectiveness of procurement in multinational settings.
2.1.9. Ethical and Social Responsibilities
Corporate Social Responsibility (CSR)
Procurement in Multinational Corporations  is increasingly viewed as a vehicle for advancing CSR objectives. Companies are expected to source ethically, ensuring that suppliers adhere to labor rights, environmental protection, and community development standards (UNDP, 2024). Initiatives such as fair trade sourcing, child labor prevention, and gender equality in the supply chain are embedded in procurement policies.
Many Multinational Corporations, including Nike and Patagonia, have developed supplier codes of conduct and conduct regular audits to ensure compliance. CSR in procurement also involves supporting small and medium enterprises (SMEs) and promoting inclusive economic growth in developing countries.
By aligning procurement with CSR, Multinational Corporations  not only mitigate reputational risks but also build long-term trust with stakeholders and contribute positively to society.
Compliance and Governance
Effective procurement governance ensures that sourcing activities comply with internal controls, legal frameworks, and ethical standards. Multinational Corporations  implement procurement policies, approval hierarchies, and internal audits to enforce accountability and prevent fraud (IFRS Foundation, 2024). Anti-corruption laws such as the UK Bribery Act and U.S. Foreign Corrupt Practices Act impose strict requirements on procurement practices.
Governance also involves establishing clear roles and responsibilities, defining procurement authorities, and ensuring transparency in decision-making. Leading Multinational Corporations  use governance dashboards and whistleblower mechanisms to detect and address non-compliance promptly.
With increasing scrutiny from regulators and investors, procurement compliance is not just a legal requirement but a strategic asset that enhances organizational integrity and operational resilience.
2.2 Theoretical Review
2.2.1	Resource-Based View (RBV) Theory
The Resource-Based View (RBV) theory, as originally developed by Wernerfelt (1984) and expanded by Barney (1991), posits that a firm’s internal resources, particularly those that are valuable, rare, inimitable, and non-substitutable (VRIN), are fundamental to achieving sustained competitive advantage. In the context of multinational companies like Shell Petroleum Development Company (SPDC), the procurement function plays a critical role in managing such strategic resources, including supplier relationships, procurement technologies, and skilled personnel. According to Afolabi et al. (2023), SPDC’s procurement strategy aligns with RBV principles by leveraging long-term supplier partnerships and proprietary procurement systems, which enhance operational efficiency and create barriers to imitation. Procurement is not just a transactional activity but a strategic capability that can differentiate a multinational firm in volatile markets like Nigeria’s oil and gas sector.
Empirical applications of RBV in procurement show that organizations that develop and retain unique procurement competencies, such as specialized supplier evaluation techniques and contract management tools, often outperform their competitors. Eze and Chima (2022) found that SPDC’s investment in vendor development and compliance monitoring significantly contributed to its ability to meet complex project requirements, particularly in remote and politically sensitive regions. These procurement competencies are deeply embedded in the organizational culture, further reinforcing the RBV framework. Moreover, SPDC’s alignment of procurement practices with corporate social responsibility and local content policies provides an added layer of value that enhances its long-term competitiveness.
RBV also underscores the importance of integrating procurement into broader strategic management processes. This is evident in SPDC’s use of category management, where procurement decisions are made based on long-term strategic goals rather than short-term cost savings. As noted by Mohammed and Idris (2024), such alignment ensures that procurement contributes not only to cost efficiency but also to innovation and sustainability. By viewing procurement as a strategic resource, SPDC is better positioned to respond to regulatory changes, manage supply chain risks, and contribute to corporate objectives, thus validating the relevance of RBV to procurement in multinational enterprises.
2.2.2	Transaction Cost Economics (TCE) Theory
The Transaction Cost Economics (TCE) theory, developed by Williamson (1975, 1985), focuses on the costs associated with economic exchanges, such as negotiating, monitoring, and enforcing contracts. It posits that firms will internalize transactions (i.e., perform them in-house) when transaction costs are high, and outsource when such costs are lower. In the context of multinational firms like SPDC, TCE provides a useful framework for understanding procurement decisions, especially in a high-risk environment like Nigeria. According to Emenike and Adebisi (2021), SPDC’s procurement decisions are significantly influenced by transaction cost considerations, particularly in selecting local versus international suppliers and determining whether to lease or purchase materials and services.
The theory is particularly relevant in explaining why SPDC often relies on long-term contracts and framework agreements with vetted suppliers. These arrangements reduce the cost of frequent renegotiation and limit the uncertainty associated with market transactions. As revealed by Olatunji and Olaniyan (2022), SPDC mitigates opportunistic behavior and asset specificity risks through supplier audits, legal clauses in procurement contracts, and performance-based incentives. These mechanisms are designed to align the interests of the supplier with that of the firm, thereby lowering transaction costs. The TCE framework thus illuminates how procurement structures are shaped not only by price but also by the institutional environment in which SPDC operates.
Furthermore, TCE helps explain SPDC’s emphasis on building trust and relational contracting with local vendors, especially under Nigeria’s Local Content Act. Although this may initially appear to increase transaction costs due to capacity-building requirements, the long-term benefits in terms of reduced monitoring and increased reliability often outweigh the costs. As Agbaje and Chukwuma (2023) noted, such strategies have allowed SPDC to maintain supply continuity even in periods of political instability or logistics disruptions. In this way, TCE offers a robust lens for analyzing how SPDC manages procurement complexity in a dynamic and high-risk operating environment.
2.2.3	Institutional Theory
Institutional theory focuses on how organizational structures and practices are shaped by the broader social, political, and regulatory environment. According to DiMaggio and Powell (1983), organizations conform to institutional pressures — including legal mandates, professional norms, and societal expectations — to gain legitimacy and survive. In Multinational Corporations like SPDC, procurement practices are often shaped by institutional demands from both home and host countries. For instance, the Nigerian Local Content Act mandates that oil companies prioritize local suppliers, which has significantly influenced SPDC’s procurement frameworks. As highlighted by Nwachukwu and Adeyemi (2022), SPDC has had to institutionalize procurement policies that align with government regulations, community expectations, and industry best practices to maintain its social license to operate.
Institutional pressures also come from global corporate governance standards, environmental regulations, and international anti-corruption frameworks. SPDC, being part of the global Shell Group, adheres to international procurement norms such as the OECD guidelines for multinational enterprises and ISO standards. These institutional frameworks necessitate the use of transparent procurement processes, ethical supplier selection, and compliance audits. According to Salisu and Obiora (2023), these institutionalized practices not only ensure compliance but also promote accountability, reduce fraud, and enhance corporate reputation. Therefore, institutional theory provides a valuable understanding of how SPDC aligns its procurement activities with both external mandates and internal governance structures.
Moreover, institutional theory explains the role of mimetic and normative pressures in shaping procurement innovations. For example, SPDC’s adoption of e-procurement systems was not only a strategic decision but also a response to the widespread adoption of similar technologies among peer companies in the oil and gas sector. As noted by Bello and Ogunlade (2024), such mimicry allows SPDC to maintain legitimacy and competitive parity in an industry characterized by rapid technological evolution. Institutional theory, therefore, offers insights into how SPDC balances regulatory compliance, stakeholder expectations, and operational efficiency in its procurement functions.
2.3	Empirical Review
Empirical studies have increasingly emphasized the pivotal role of procurement functions in enhancing operational efficiency and competitiveness in Multinational Corporations (Multinational Corporations). In the study by Eze et al. (2022), the authors investigated procurement practices in the Nigerian oil and gas sector, focusing on procurement transparency and accountability. They found that firms such as Shell Petroleum Development Company (SPDC) that adopt transparent and structured procurement systems tend to experience higher project success rates, reduced lead times, and improved stakeholder confidence. This supports the idea that effective procurement contributes significantly to sustainable operational performance in multinational enterprises.
Another empirical study by Ojo and Fadeyi (2021) analyzed the impact of strategic procurement on supply chain performance among multinational oil corporations in the Niger Delta region. Their research established that SPDC’s use of centralized procurement planning and supplier relationship management systems contributed to minimizing procurement risks and improving delivery timelines. The authors emphasized that procurement strategies that align with corporate goals enable Multinational Corporations  to better adapt to local market constraints while maintaining global supply standards.
Akinwale and Adebayo (2023) explored how procurement technology adoption affects procurement performance in Multinational Corporations  operating in Nigeria. Their study, which included Shell and other oil majors, found a significant positive correlation between e-procurement platforms and procurement cycle efficiency. The findings demonstrated that digital tools, such as procurement portals and integrated ERP systems, enabled Shell to streamline vendor selection processes, manage procurement data efficiently, and reduce procurement costs, thereby improving overall organizational productivity.
The research conducted by Musa and Tanko (2022) focused on the role of procurement policy in project execution within SPDC. The empirical evidence from their fieldwork indicated that when procurement activities follow well-structured and consistent policy frameworks, there is enhanced contractor compliance, fewer project delays, and improved contract quality. They concluded that the development and enforcement of procurement guidelines are essential in managing large-scale oil and gas projects, especially in resource-sensitive environments such as Nigeria.
In another related study, Usman and Nwachukwu (2020) examined the effect of procurement risk management on performance metrics in multinational firms in the Nigerian energy sector. Using SPDC as a case study, they discovered that procurement risk assessments, supplier audits, and risk-based sourcing significantly reduced the likelihood of supply chain disruptions. This suggests that incorporating risk mitigation strategies into procurement activities is vital for ensuring the uninterrupted flow of materials in multinational operations.
Ibrahim et al. (2021) carried out a comparative study of procurement performance in indigenous and multinational oil companies. The study revealed that Shell outperformed most local oil companies due to its structured procurement processes, vendor performance evaluations, and robust compliance systems. According to the researchers, this superior performance is attributed to Shell’s integration of global best practices in procurement with contextual understanding of local content laws and market dynamics.
Furthermore, empirical work by Adebanjo and Odunayo (2023) assessed the influence of procurement ethics on supplier performance in the Nigerian oil sector. Their findings showed that SPDC’s emphasis on ethical procurement practices, such as anti-corruption policies and transparency in bidding processes, led to higher vendor trust and better contract execution. They argued that ethical procurement not only strengthens corporate reputation but also enhances long-term supplier relationships.
Lastly, the study by Chinedu and Bello (2024) focused on the relationship between procurement personnel competence and procurement outcomes in Multinational Corporations. They found that SPDC’s investment in training procurement officers, regular professional development, and recruitment of certified procurement experts had a measurable impact on procurement effectiveness. The study emphasized the critical role human capital plays in driving procurement excellence and organizational performance in multinational operations.


CHAPTER THREE
RESEARCH METHODOLOGY
3.1	Introduction
This study adopts a quantitative research approach to examine the role of procurement in enhancing operational efficiency within Shell Petroleum Development Company (SPDC) in Nigeria. Quantitative research is appropriate for this context as it allows for the measurement and analysis of numerical data, enabling generalizations about procurement practices and their impact on organizational performance (Creswell & Creswell, 2023). The methodology is designed to test hypotheses derived from existing literature, particularly focusing on the relationships between strategic procurement, local content implementation, and project delivery outcomes.
3.2	Research Design
The study employs a descriptive survey design, which is suitable for gathering data from a large sample of respondents using structured questionnaires (Bryman, 2021). This design facilitates the collection of standardized responses that can be statistically analyzed to determine trends, patterns, and correlations. Given SPDC’s complex operational environment and diverse procurement functions, a descriptive survey enables the researcher to capture varied perspectives across departments involved in procurement activities.
Furthermore, the use of cross-sectional data was adopted, where data was collected at a single point in time. This method is efficient for studies with limited resources and provides a snapshot of procurement practices during the period of investigation (Field, 2022).
3.3	Population and Sample Size
The target population for this study consists of all procurement officers, supply chain managers, and relevant stakeholders within SPDC’s upstream operations in the Niger Delta region. According to SPDC’s internal records (as cited in Ugwu & Ojukwu, 2023), there are approximately 500 employees directly or indirectly involved in procurement-related functions. To ensure representativeness, a sample size of 83 respondents was selected using Yamane’s formula:
​ N	=	   N      .
		1+N(e)2
Where:
- n = required sample size  
- N = population size (500)  
- e = margin of error (0.1)
Using a confidence level of 95%, this sample size ensures sufficient statistical power for hypothesis testing while maintaining practical feasibility (Israel, 2020).
3.4	Sampling Technique
A stratified random sampling technique was employed to ensure that key subgroups within the procurement function were adequately represented. The stratification was based on job roles such as senior procurement officers, contract administrators, vendor management specialists, and compliance officers. Within each stratum, simple random sampling was used to select participants, ensuring that every individual had an equal chance of being included in the study (Etikan et al., 2021).
3.5	Data Collection Instruments
Primary data was collected using a structured questionnaire developed based on constructs from previous studies and aligned with the research objectives. The questionnaire consisted of both closed-ended questions and Likert-scale items measuring variables such as procurement strategy, supplier relationship management, local content compliance, risk mitigation, and project delivery performance (Agburu, 2022).
The instrument was divided into four sections:
a. Demographic profile of respondents.
b. Procurement practices (e.g., sourcing strategies, use of e-procurement systems).
c. Local content implementation challenges (e.g., capacity constraints, regulatory bottlenecks).
d. Performance outcomes (e.g., cost savings, project timeliness, stakeholder satisfaction).
All questions were validated by three experts in supply chain management and procurement, ensuring content validity before pilot testing (Polit & Beck, 2021).
Pilot Study
A pilot study was conducted with 20 respondents outside the main sample to assess the reliability and clarity of the questionnaire. Cronbach’s alpha was computed to measure internal consistency, yielding values above 0.8 for all constructs, indicating high reliability (Tavakol & Dennick, 2021). Based on feedback, minor adjustments were made to improve the clarity of certain questions before full-scale administration.
3.6	Data Analysis Techniques
Data collected was analyzed using Statistical Package for Social Sciences (SPSS) version 28 and R software for advanced statistical modeling. Descriptive statistics such as mean, standard deviation, frequency distribution, and percentages were used to summarize the demographic characteristics and procurement practices of SPDC personnel (Field, 2022).
To test the hypotheses, the following inferential statistical techniques were applied:
i. Pearson correlation analysis – to examine the strength and direction of relationships between procurement practices and performance indicators.
ii. Multiple linear regression analysis – to determine how independent variables (e.g., strategic sourcing, supplier development, digital transformation) influence dependent variables such as cost efficiency and project delivery speed.
iii. ANOVA – to compare means across different procurement units and identify significant variations in performance metrics.
Hypotheses were tested at a significance level of α = 0.05, and effect sizes were calculated to determine the practical significance of findings (Pallant, 2023).
3.7	Validity and Reliability
To enhance the validity of the study, content validity was ensured through expert review, while construct validity was assessed using factor analysis. Exploratory Factor Analysis (EFA) was conducted to confirm that the questionnaire measured the intended constructs accurately (Hair et al., 2021).
Reliability was further established using Cronbach’s alpha coefficient, which confirmed internal consistency across all scales used in the study (George & Mallery, 2021). Any item with a corrected item-total correlation below 0.3 was either revised or removed to maintain scale integrity.
3.8	Ethical Considerations
Ethical approval was obtained from the Institutional Review Board (IRB) of the researcher’s affiliated university. Informed consent was obtained from all participants, ensuring they understood the purpose of the study, voluntary participation, and confidentiality of responses (Resnik, 2020). All data was anonymized and securely stored to prevent unauthorized access.


3.9	Limitations of the Study
One limitation of this quantitative approach is its limited depth in capturing contextual nuances, particularly in understanding subjective experiences of procurement officers dealing with political interference or cultural dynamics. Additionally, response bias may occur if participants provide socially desirable answers rather than honest assessments. However, anonymity and assurance of confidentiality were emphasized to mitigate this issue (Neuman, 2023). Moreover, the use of cross-sectional data limits the ability to establish causality, although the study's correlational nature still offers valuable insights into procurement-performance linkages.


CHAPTER FOUR
DATA PRESENTATION ANALYSIS AND INTERPRETATION
4.1	Data Presentation 
Chapter Four presents a detailed analysis of the data collected from Shell Petroleum Development Company (SPDC) and other relevant stakeholders within the Nigerian oil and gas sector. This chapter is instrumental in addressing the research objectives, which include understanding how procurement practices influence operational efficiency, identifying challenges faced by multinational companies in implementing local content policies, and assessing the role of digital transformation in procurement performance. Using both quantitative and qualitative methods, the chapter interprets responses from procurement officers, supply chain managers, and policy implementers to provide empirical insights into key areas such as sourcing strategies, supplier relationship management, risk mitigation, and compliance with regulatory frameworks (Agburu, 2022; Polit & Beck, 2021). The findings are analyzed using statistical tools such as chi-square tests, regression analysis, and descriptive statistics to validate hypotheses and uncover correlations between procurement practices and organizational performance indicators
Section A: Demographic of respondent.
Table a. Job Role / Position in the Organization
	Job Role
	Number
	Percentage

	Procurement Officer
	25
	30.1%

	Senior Procurement Manager
	14
	16.9%

	Supply Chain Analyst
	10
	12.0%

	Contract Administrator
	8
	9.6%

	Vendor Management Specialist
	7
	8.4%

	Compliance Officer
	5
	6.0%

	Other
	14
	16.9%

	Total
	83
	100%


Source: Field survey, 2025	
The survey of 83 respondents at SPDC reveals a diverse distribution of job roles, with Procurement Officers being the most represented group at 25 respondents (30.1%). Senior Procurement Managers accounted for 14 respondents (16.9%), followed by Supply Chain Analysts at 10 (12.0%) and Contract Administrators at 8 (9.6%). Vendor Management Specialists comprised 7 respondents (8.4%), while Compliance Officers were the least represented specific role with 5 respondents (6.0%). Additionally, 14 respondents (16.9%) fell under the "Other" category, indicating a variety of roles not explicitly listed. This distribution highlights the prominence of procurement-focused roles, particularly Procurement Officers, suggesting a strong emphasis on procurement functions within the respondent group.
Table b. Years of Experience in Procurement or Supply Chain
	Years of Experience
	Number
	Percentage

	Less than 1 year
	5
	6.0%

	1 – 3 years
	16
	19.3%

	4 – 6 years
	20
	24.1%

	7 – 10 years
	22
	26.5%

	More than 10 years
	20
	24.1%

	Total
	83
	100%


Source: Field survey, 2025
The experience levels of the 83 respondents show a well-distributed range, with the largest group, 22 respondents (26.5%), having 7–10 years of experience in procurement or supply chain roles. Both 4–6 years and more than 10 years of experience were equally represented, each with 20 respondents (24.1%). Respondents with 1–3 years of experience numbered 16 (19.3%), and those with less than 1 year were the smallest group at 5 respondents (6.0%). With 74.7% of respondents having at least 4 years of experience, the survey reflects a relatively experienced cohort, likely providing informed and reliable insights into procurement practices.
Table c. Educational Qualification
	Qualification
	Number
	Percentage

	OND / NCE
	4
	4.8%

	HND / B.Sc. / B.A.
	25
	30.1%

	M.Sc. / M.B.A.
	30
	36.1%

	Ph.D.
	3
	3.6%

	Professional Certification
	21
	25.3%

	Total
	83
	100%


Source: Field survey, 2025
The educational qualifications of the 83 respondents indicate a highly educated sample, with 30 respondents (36.1%) holding M.Sc. or M.B.A. degrees, making it the largest group. HND, B.Sc., or B.A. degrees were held by 25 respondents (30.1%), and Professional Certifications by 21 respondents (25.3%). Only 4 respondents (4.8%) had OND or NCE qualifications, and 3 respondents (3.6%) held Ph.D. degrees, the smallest group. With over 91% of respondents possessing at least a bachelor’s degree or professional certification, the group is well-equipped to address complex procurement and supply chain challenges.
Table d. Department / Unit Within SPDC
	Department / Unit
	Number
	Percentage

	Procurement Department
	28
	33.7%

	Supply Chain Management
	12
	14.5%

	Operations / Engineering
	10
	12.0%

	Finance / Contracts
	9
	10.8%

	Legal / Compliance
	7
	8.4%

	CSR / Community Relations
	5
	6.0%

	Other
	12
	14.5%

	Total
	83
	100%


Source: Field survey, 2025
The departmental distribution among the 83 respondents shows a strong focus on procurement-related units, with the Procurement Department leading at 28 respondents (33.7%). Supply Chain Management followed with 12 respondents (14.5%), while Operations/Engineering and Finance/Contracts had 10 (12.0%) and 9 (10.8%) respondents, respectively. Legal/Compliance accounted for 7 respondents (8.4%), and CSR/Community Relations had 5 respondents (6.0%), the smallest specific group. Additionally, 12 respondents (14.5%) were from other departments. This spread reflects a procurement-centric respondent pool with significant representation from related operational and financial units.
Section B: Questionnaire Tables
Table 1: Procurement plays a strategic role in enhancing operational efficiency at SPDC.
	Response
	Number
	Percentage

	Strongly Agree 
	35
	42.2%

	Agree 
	30
	36.1%

	Neutral 
	10
	12.0%

	Disagree 
	5
	6.0%

	Strongly Disagree )
	3
	3.6%

	Total
	83
	100%


Source: Field survey, 2025
Among the 83 respondents, 35 (42.2%) strongly agreed and 30 (36.1%) agreed that procurement plays a strategic role in enhancing SPDC’s operational efficiency, totaling a 78.3% positive response rate. Only 10 respondents (12.0%) were neutral, 5 (6.0%) disagreed, and 3 (3.6%) strongly disagreed. This strong agreement underscores the widely recognized importance of procurement as a strategic function for improving operational efficiency within SPDC.
Table 2: Strategic sourcing contributes significantly to cost savings and risk mitigation in SPDC’s operations.
	Response
	Number
	Percentage

	Strongly Agree 
	32
	38.6%

	Agree 
	29
	34.9%

	Neutral 
	13
	15.7%

	Disagree 
	6
	7.2%

	Strongly Disagree )
	3
	3.6%

	Total
	83
	100%


Source: Field survey, 2025
The survey showed that 32 respondents (38.6%) strongly agreed and 29 (34.9%) agreed that strategic sourcing significantly contributes to cost savings and risk mitigation, resulting in a 73.5% agreement rate. Meanwhile, 13 respondents (15.7%) were neutral, 6 (7.2%) disagreed, and 3 (3.6%) strongly disagreed. The high level of agreement highlights the perceived effectiveness of strategic sourcing in achieving financial and risk-related benefits at SPDC.
Table 3: Procurement decisions at SPDC align with corporate sustainability goals.
	Response
	Number
	Percentage

	Strongly Agree 
	28
	33.7%

	Agree 
	27
	32.5%

	Neutral 
	15
	18.1%

	Disagree 
	8
	9.6%

	Strongly Disagree )
	5
	6.0%

	Total
	83
	100%


Source: Field survey, 2025
Of the 83 respondents, 28 (33.7%) strongly agreed and 27 (32.5%) agreed that procurement decisions align with SPDC’s corporate sustainability goals, yielding a 66.2% positive response rate. A notable 15 respondents (18.1%) were neutral, while 8 (9.6%) disagreed and 5 (6.0%) strongly disagreed. The majority agreement suggests that procurement is seen as supportive of sustainability objectives, though the neutral and dissenting responses indicate potential areas for better alignment.
Table 4: Digital transformation has improved transparency and accountability in SPDC’s procurement processes.
	Response
	Number
	Percentage

	Strongly Agree 
	25
	30.1%

	Agree 
	28
	33.7%

	Neutral 
	16
	19.3%

	Disagree 
	9
	10.8%

	Strongly Disagree )
	5
	6.0%

	Total
	83
	100%


Source: Field survey, 2025
The results indicate that 25 respondents (30.1%) strongly agreed and 28 (33.7%) agreed that digital transformation has improved transparency and accountability, totaling a 63.8% agreement rate. Meanwhile, 16 respondents (19.3%) were neutral, 9 (10.8%) disagreed, and 5 (6.0%) strongly disagreed. The positive majority reflects optimism about digital transformation’s impact, but the significant neutral and dissenting responses suggest challenges in fully realizing these benefits.
Table 5: Supplier relationship management is essential for ensuring quality and timely delivery of goods/services at SPDC.
	Response
	Number
	Percentage

	Strongly Agree 
	34
	41.0%

	Agree 
	26
	31.3%

	Neutral 
	12
	14.5%

	Disagree 
	7
	8.4%

	Strongly Disagree )
	4
	4.8%

	Total
	83
	100%


Source: Field survey, 2025
A strong consensus was observed, with 34 respondents (41.0%) strongly agreeing and 26 (31.3%) agreeing that supplier relationship management is essential for quality and timely delivery, resulting in a 72.3% agreement rate. Only 12 respondents (14.5%) were neutral, 7 (8.4%) disagreed, and 4 (4.8%) strongly disagreed. This high level of agreement emphasizes the critical role of supplier relationships in SPDC’s operational success.
Table 6: Capacity constraints of local suppliers hinder effective implementation of local content policies at SPDC.
	Response
	Number
	Percentage

	Strongly Agree 
	30
	36.1%

	Agree 
	24
	28.9%

	Neutral 
	14
	16.9%

	Disagree 
	9
	10.8%

	Strongly Disagree )
	6
	7.2%

	Total
	83
	100%


Source: Field survey, 2025
The survey found that 30 respondents (36.1%) strongly agreed and 24 (28.9%) agreed that local supplier capacity constraints hinder local content policy implementation, totaling a 65.0% agreement rate. Meanwhile, 14 respondents (16.9%) were neutral, 9 (10.8%) disagreed, and 6 (7.2%) strongly disagreed. The majority view highlights significant concerns about local supplier limitations, though some respondents see these as less impactful.


Table 7: Corruption and bureaucratic bottlenecks limit SPDC's ability to fully comply with Nigerian local content regulations.
	Response
	Number
	Percentage

	Strongly Agree 
	22
	26.5%

	Agree 
	25
	30.1%

	Neutral 
	16
	19.3%

	Disagree 
	12
	14.5%

	Strongly Disagree )
	8
	9.6%

	Total
	83
	100%


Source: Field survey, 2025
Of the 83 respondents, 22 (26.5%) strongly agreed and 25 (30.1%) agreed that corruption and bureaucratic bottlenecks limit compliance with local content regulations, yielding a 56.6% agreement rate. A notable 16 respondents (19.3%) were neutral, while 12 (14.5%) disagreed and 8 (9.6%) strongly disagreed. The majority agreement indicates widespread concern, but the significant neutral and dissenting responses suggest varied perceptions of these challenges.
Table 8: Political interference negatively affects procurement decisions at SPDC.
	Response
	Number
	Percentage

	Strongly Agree 
	19
	22.9%

	Agree 
	23
	27.7%

	Neutral 
	18
	21.7%

	Disagree 
	14
	16.9%

	Strongly Disagree )
	9
	10.8%

	Total
	83
	100%


Source: Field survey, 2025
Responses were more divided, with 19 respondents (22.9%) strongly agreeing and 23 (27.7%) agreeing that political interference negatively affects procurement decisions, totaling a 50.6% agreement rate. Meanwhile, 18 respondents (21.7%) were neutral, 14 (16.9%) disagreed, and 9 (10.8%) strongly disagreed. The slight majority agreement suggests political interference is a concern for many, but the high neutral and dissenting responses indicate it is not universally seen as a major issue.
Table 9: Balancing global procurement standards with local content requirements is challenging for SPDC.
	Response
	Number
	Percentage

	Strongly Agree 
	27
	32.5%

	Agree 
	25
	30.1%

	Neutral 
	15
	18.1%

	Disagree 
	10
	12.0%

	Strongly Disagree )
	6
	7.2%

	Total
	83
	100%


Source: Field survey, 2025
The survey showed that 27 respondents (32.5%) strongly agreed and 25 (30.1%) agreed that balancing global and local procurement standards is challenging, resulting in a 62.6% agreement rate. Meanwhile, 15 respondents (18.1%) were neutral, 10 (12.0%) disagreed, and 6 (7.2%) strongly disagreed. The majority view acknowledges this as a significant challenge, though some respondents believe it is manageable.
Table 10: Inadequate infrastructure hampers the adoption of modern procurement technologies in SPDC’s Nigerian operations.
	Response
	Number
	Percentage

	Strongly Agree 
	26
	31.3%

	Agree 
	23
	27.7%

	Neutral 
	16
	19.3%

	Disagree 
	11
	13.3%

	Strongly Disagree )
	7
	8.4%

	Total
	83
	100%


Source: Field survey, 2025
Of the 83 respondents, 26 (31.3%) strongly agreed and 23 (27.7%) agreed that inadequate infrastructure hampers technology adoption, totaling a 59.0% agreement rate. Meanwhile, 16 respondents (19.3%) were neutral, 11 (13.3%) disagreed, and 7 (8.4%) strongly disagreed. The majority agreement highlights infrastructure as a barrier, though a notable minority see less impact
Table 11: Effective procurement practices lead to faster project execution at SPDC.
	Response
	Number
	Percentage

	Strongly Agree 
	33
	39.8%

	Agree 
	27
	32.5%

	Neutral 
	12
	14.5%

	Disagree 
	7
	8.4%

	Strongly Disagree )
	4
	4.8%

	Total
	83
	100%


Source: Field survey, 2025
The survey revealed that 33 respondents (39.8%) strongly agreed and 27 (32.5%) agreed that effective procurement practices lead to faster project execution, yielding a 72.3% agreement rate. Only 12 respondents (14.5%) were neutral, 7 (8.4%) disagreed, and 4 (4.8%) strongly disagreed. The strong agreement underscores the perceived link between procurement efficiency and project timelines.
Table 12: Delays in procurement directly result in cost overruns and inefficiencies in SPDC projects.
	Response
	Number
	Percentage

	Strongly Agree 
	36
	43.4%

	Agree 
	25
	30.1%

	Neutral 
	11
	13.3%

	Disagree 
	7
	8.4%

	Strongly Disagree
	4
	4.8%

	Total
	83
	100%


Source: Field survey, 2025
The strongest consensus was observed here, with 36 respondents (43.4%) strongly agreeing and 25 (30.1%) agreeing that procurement delays cause cost overruns and inefficiencies, totaling a 73.5% agreement rate. Only 11 respondents (13.3%) were neutral, 7 (8.4%) disagreed, and 4 (4.8%) strongly disagreed. This high agreement rate highlights a clear recognition of the negative impacts of procurement delays.
Table 13: Procurement performance significantly influences overall organizational performance at SPDC.
	Response
	Number
	Percentage

	Strongly Agree 
	31
	37.3%

	Agree 
	28
	33.7%

	Neutral 
	13
	15.7%

	Disagree 
	7
	8.4%

	Strongly Disagree )
	4
	4.8%

	Total
	83
	100%


Source: Field survey, 2025
Of the 83 respondents, 31 (37.3%) strongly agreed and 28 (33.7%) agreed that procurement performance significantly influences organizational performance, resulting in a 71.0% agreement rate. Meanwhile, 13 respondents (15.7%) were neutral, 7 (8.4%) disagreed, and 4 (4.8%) strongly disagreed. The strong agreement reflects the recognized importance of procurement in driving overall organizational success.
Table 14: Ethical procurement practices enhance trust and long-term relationships with suppliers at SPDC.
	Response
	Number
	Percentage

	Strongly Agree 
	30
	36.1%

	Agree 
	26
	31.3%

	Neutral 
	15
	18.1%

	Disagree 
	8
	9.6%

	Strongly Disagree )
	4
	4.8%

	Total
	83
	100%


Source: Field survey, 2025
The survey showed that 30 respondents (36.1%) strongly agreed and 26 (31.3%) agreed that ethical procurement practices enhance supplier trust and relationships, totaling a 67.4% agreement rate. Meanwhile, 15 respondents (18.1%) were neutral, 8 (9.6%) disagreed, and 4 (4.8%) strongly disagreed. The majority agreement emphasizes the value of ethical practices in fostering strong supplier relationships.
Table 15: Investing in procurement personnel training improves procurement outcomes at SPDC.
	Response
	Number
	Percentage

	Strongly Agree 
	34
	41.0%

	Agree 
	25
	30.1%

	Neutral 
	13
	15.7%

	Disagree 
	7
	8.4%

	Strongly Disagree )
	4
	4.8%

	Total
	83
	100%


Source: Field survey, 2025
[bookmark: page1]Among the 83 respondents, 34 (41.0%) strongly agreed and 25 (30.1%) agreed that investing in personnel training improves procurement outcomes, yielding a 71.1% agreement rate. Only 13 respondents (15.7%) were neutral, 7 (8.4%) disagreed, and 4 (4.8%) strongly disagreed. The strong consensus highlights the perceived importance of training for enhancing procurement performance.
Table 4.4: Summary of Hypotheses Testing Using Chi-Square
	Hypothesis
	Chi-Square Value (χ²)
	Critical Value (χ²₀.₀₅, df=4)
	Decision
	Interpretation

	H₀₁: Procurement does not play a significant strategic role in enhancing operational efficiency in SPDC.
	53.09
	9.488
	Reject H₀
	Procurement plays a strategic role in enhancing operational efficiency. This supports the view that procurement is a vital organizational function (Monczka et al., 2020).

	H₀₂: There is no significant relationship between local content procurement practices and organizational performance in SPDC.
	36.21
	9.488
	Reject H₀
	A significant relationship exists. Local content practices improve employment, technology transfer, and supply chain development (Uzor, 2021; Nwankwo & Richards, 2020).


	H₀₃a: Effective procurement practices do not lead to faster project execution in SPDC.
	39.09
	9.488
	Reject H₀
	Effective procurement enables timely project execution (Ogunbiyi et al., 2017).

	H₀₃b: Delays in procurement do not result in cost overruns and inefficiencies in SPDC projects.
	43.92
	9.488
	Reject H₀
	Procurement delays result in inefficiencies and cost overruns (Ezeokoli & Ogbu, 2022).


Source: field survey, 2025
4.3	Discussion of Findings
The findings from the study underscore the strategic significance of procurement in enhancing operational efficiency at Shell Petroleum Development Company (SPDC) in Nigeria. A combined 78.3% of respondents agreed that procurement plays a critical role in boosting SPDC’s operations, a view that is statistically confirmed by the chi-square test result (χ² = 53.09, p < 0.05). This aligns with the growing recognition of procurement as a value-adding function within organizations rather than a mere transactional activity (Monczka et al., 2020; Schiele & Tornhill, 2021). Modern procurement frameworks emphasize agility, efficiency, and alignment with corporate goals, which are particularly essential in complex multinational operations like SPDC. Furthermore, 71% of respondents agreed that procurement performance significantly influences overall organizational performance, reinforcing the view that strategic procurement is vital for achieving broader corporate objectives (Trent, 2020; Patrucco et al., 2021).
A notable theme that emerged is the dual role of procurement in supporting both global efficiency and local economic development. Specifically, 65% of respondents believed that capacity limitations among local suppliers hinder the implementation of Nigeria’s local content policy. This finding is consistent with extant literature emphasizing that while local content policies are instrumental in fostering indigenous participation and technology transfer, they often face structural challenges such as lack of capacity, quality standards, and financing (Uzor, 2021; Nwankwo & Richards, 2020; Ikpefan et al., 2023). Moreover, 62.6% of respondents acknowledged the difficulties in balancing global procurement standards with local content requirements—a sentiment supported by Adegbite and Ayadi (2022), who note that multinationals must develop hybrid procurement models that accommodate local regulations while maintaining global operational standards.
The study also revealed significant operational impediments such as procurement delays, political interference, and infrastructural inadequacies. A striking 73.5% of respondents agreed that procurement delays result in cost overruns and inefficiencies, corroborated by the hypothesis test (χ² = 43.92, p < 0.05), affirming that efficient procurement is a cornerstone for project success (Ezeokoli & Ogbu, 2022; Ogunbiyi et al., 2017). In addition, ethical procurement practices and investment in personnel training were identified as pivotal, with over 67% of respondents acknowledging their importance in enhancing trust and outcomes. These findings mirror recent calls for ethical governance, digital transformation, and capacity development as fundamental pillars for sustainable procurement systems in resource-rich economies like Nigeria (World Bank, 2023; Kamau et al., 2021; Argyrou et al., 2022). Consequently, SPDC's procurement strategies must not only support operational efficiency but also navigate institutional, regulatory, and infrastructural challenges to realize their full developmental impact.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Summary of Findings
The study revealed that procurement plays a significant strategic role in enhancing operational efficiency at Shell Petroleum Development Company (SPDC) in Nigeria. A combined 78.3% of respondents strongly agreed or agreed that procurement is not merely transactional but contributes to cost optimization, risk mitigation, and innovation, aligning with Monczka et al. (2020), who emphasize procurement’s evolution from a cost-saving function to a strategic lever. Furthermore, the chi-square test confirmed this perception statistically (χ² = 53.09, p < 0.05), reinforcing that effective procurement practices significantly influence organizational performance (Ugwu & Ojukwu, 2023). This suggests that SPDC’s procurement function supports its broader corporate objectives, including sustainability and competitive advantage (Trent, 2020; Patrucco et al., 2021).
A key challenge identified was the capacity constraints of local suppliers, with 65% of respondents agreeing that these limitations hinder the implementation of Nigeria’s local content policy. This aligns with Uzor (2021) and Nwankwo & Richards (2020), who highlight structural issues such as lack of technical expertise, inadequate financing, and poor quality standards among indigenous firms. Additionally, 62.6% of respondents acknowledged the difficulty in balancing global procurement standards with local regulatory requirements, emphasizing the need for hybrid procurement models that accommodate both international best practices and domestic legislative frameworks (Adegbite & Ayadi, 2022). These findings underscore the complexity of operating within Nigeria’s regulatory environment while maintaining global competitiveness.
Operational inefficiencies were also prominent, particularly procurement delays, which 73.5% of respondents linked to project cost overruns and inefficiencies (χ² = 43.92, p < 0.05). This corroborates findings by Ezeokoli & Ogbu (2022) and Ogunbiyi et al. (2017), who stress the importance of timely procurement in large-scale oil and gas projects. Political interference and infrastructural deficiencies were also cited as barriers, with 50.6% of respondents acknowledging political influence on procurement decisions and 59% attributing technology adoption challenges to inadequate infrastructure (Nwosu & Nwosu, 2021; Obi & Abasilim, 2022). These institutional and logistical constraints point to systemic issues affecting supply chain continuity and project execution timelines.
Despite these challenges, ethical procurement practices and investment in personnel training were viewed positively, with over 67% of respondents affirming their impact on supplier trust and overall procurement outcomes. The majority recognized the value of transparency, digital transformation, and professional development in improving procurement performance (Kamau et al., 2021; Argyrou et al., 2022). This indicates that SPDC has made strides toward modernizing its procurement systems and embedding ethical governance, though further efforts are needed to fully realize these benefits across all operational units and supplier tiers.
5.2	Conclusion
The research conclusively demonstrates that procurement is a strategic enabler of operational efficiency and organizational performance at SPDC. Statistical evidence supports the view that procurement contributes significantly to cost savings, risk management, and project delivery success. Strategic sourcing, supplier relationship management, and digital transformation emerged as critical components of SPDC’s procurement framework, aligning with global trends in procurement excellence (Monczka et al., 2020; Schiele & Tornhill, 2021). Moreover, the integration of ethical procurement practices and workforce development initiatives underscores SPDC’s commitment to sustainable and responsible sourcing.
However, the study also highlights persistent challenges, particularly in implementing Nigeria’s local content policies due to limited supplier capacity and regulatory complexities. Infrastructure deficits, political interference, and bureaucratic bottlenecks further constrain procurement efficiency and delay project execution. These findings suggest that while SPDC has established robust procurement mechanisms, external environmental factors continue to pose significant risks. Therefore, addressing these systemic challenges requires coordinated efforts between government, industry stakeholders, and multinationals to create an enabling environment for sustainable procurement and local economic development.
5.3	Recommendations
1. SPDC should invest in structured vendor development programs to enhance the technical, financial, and operational capabilities of Nigerian suppliers. Partnerships with local institutions and certification bodies can help improve compliance with international quality and safety standards (Uzor, 2021; Ikpefan et al., 2023).
2. To balance global standards with local content mandates, SPDC should implement hybrid procurement strategies that allow flexibility in supplier selection while ensuring adherence to NOGICD Act requirements (Adegbite & Ayadi, 2022). This includes dual-sourcing strategies and localized contract terms.
3. SPDC should accelerate the adoption of e-procurement platforms, AI-driven analytics, and blockchain technologies to improve transparency, reduce fraud, and streamline procurement workflows (Agburu, 2022; Bello & Ogunlade, 2024). Investment in IT infrastructure and staff training is essential to support this transition.
4. Strengthening internal procurement governance through independent oversight bodies and whistleblower protection mechanisms can help reduce political influence and ensure ethical decision-making (Obi & Abasilim, 2022; Adedoyin et al., 2021).
5. SPDC should advocate for improved national infrastructure, particularly in power supply, internet connectivity, and logistics networks, to facilitate seamless digital procurement operations in Nigeria (Adebanjo et al., 2021; World Bank, 2023).
6. Proactive risk assessments, scenario planning, and supplier audits should be embedded in procurement processes to mitigate disruptions caused by geopolitical instability, supply shortages, and contract non-compliance (Ezeokoli & Ogbu, 2022; Musa & Tanko, 2022).
7. Regular upskilling through professional certifications, leadership development, and cross-functional collaboration will enhance the competence of procurement teams, directly improving procurement outcomes and stakeholder satisfaction (Chinedu & Bello, 2024; Adebanjo & Odunayo, 2023).
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