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CHAPTER ONE

INTRODUCTION

1.1 Background to the study


Corporate governance has in recent years assumed considerable significance as a veritable tool for ensuring corporate survival since business confidence usually suffers each time a corporate entity collapses. Scholars and practitioners in corporate governance have advocated consistently different approaches to corporate governance. A critical tool in corporate governance is disclosure and transparency. Major problems identified by this study are that there is no adequate disclosure of the banks. It is recommended that minimum disclosure requirement be required of the banks on the risk profile and management. 


According to OECD (2015), corporate governance is “the system by which business corporations are directed and controlled.” It specifies the distribution of rights and responsibilities among different participants in the corporation and lays down the rules and procedures for decision-making. Corporate governance refers to the organizational framework for decision making and action taking within a corporate entity. In this regard it can be defined as the structure of relationship within an entity for making decision and implementation.


In a more recent Nigerian context, Orumwense and Orumwense (2023) define corporate governance as “the framework that ensures accountability, fairness, and transparency in a company’s relationship with its stakeholders, especially in the banking sector where public confidence is crucial.”Simply put, it refers to how an organization is run, that is how the resources of an organization are employed in pursuant of the set mission and goals of the organization. Hussy (1991) defines corporate governance more formally as “the manner in which organizations particularly limited companies are managed and the nature of accountability of the manager to the owners”. In other words corporate governance is not just a set of rules but also a structure of relationships geared towards establishing good corporate practice and culture.


According to the Organization for Economic Co-operation and Development (OECD), corporate governance structure specifies the distribution of rights and responsibilities among different participants in the corporation such as the shareholders, boards, managers and other stakeholders and also its spells out the rules and procedures for making decision on corporate affairs.

Additional, corporate governance includes corporate discipline, transparency, independence, accountability, fairness and social responsibility, timely and accurate disclosure of all material matters relating a company including the financial situation, performance, ownership and governance arrangement. It also includes compliance with legal and regulating requirements.

Where power is executed to direct, control and regulate activities that affect people’s interest, there is the need for good exercise of such power. For corporate entity particularly public liability companies, the exercise of power over the enterprises direction, the supervision and control of executions, concern for the effects of the enterprises on the other parties and especially the environment, the acceptance of a fiduciary duty to be accountable constitute the quintessential of corporate governance.

Corporate governance is the system by which companies are directed and controlled (Cadbury committee, 1992). It involves a set of relationships between a company’s management, its board, its shareholders and other stakeholders. 

An important theme of corporate governance is the nature and extent of accountability of people in the business and mechanisms that try to decrease the principal agent problem.


There has been renewed interest in the corporate governance practices of modern corporations since 2001, particularly due to the high – profile collapses of a number of large corporations, most of which involved accounting fraud. Corporate scandals of various forms have maintained public and political interest in the regulation of corporate governance.


Banks plays a vital role in promoting economic growth and development as financial intermediaries, pivotal agents in the payment mechanism and conduct for transmission of monetary and fiscal policies to the real sectors. It is pertinent to trace the evolution of corporate governance in the western nations to the collapse of the Bank of Credit and Commerce International (BBCI) in 1991, facilitated by BCCI board and customer involved in fraudulent unethical practice through money laundering and support of terrorism.


In a corporate governance banks, bank board of directors plays a significant role by monitoring and advising management in the formulation and implementation of strategies. It is certain that bank board’s strategically alleviate the problems of governance in banks and reduce the weakness of other corporate governance mechanism especially regulatory and external governance mechanisms.


Hence, empowering boards through incentive packages and enlarge responsibilities with authority to monitor, sanction, reprimand and advise management could be the way forward for Nigeria banking sector.

1.2 STATEMENT OF THE PROBLEMS

Despite the increasing emphasis on corporate governance as a critical determinant of financial stability and organizational performance, the Nigerian banking sector continues to grapple with corporate mismanagement, insider-related loans, financial fraud, and weak oversight mechanisms. These issues persist despite reforms and regulatory frameworks introduced by the Central Bank of Nigeria (CBN) and other financial supervisory authorities (Oluwole, 2021).

Several bank failures in the past, such as the collapses witnessed during the 2009 banking crisis, were attributed to poor corporate governance practices including lack of board independence, non-disclosure of critical financial information, and abuse of managerial powers (Orumwense & Orumwense, 2023). These structural weaknesses not only undermine stakeholder confidence but also reduce the sector’s contribution to national economic development.


Moreover, inconsistencies in corporate governance implementation among commercial banks in Nigeria have created disparities in financial performance, asset quality, and risk management standards (Emmanuel & Maimako, 2015). While some banks have adopted robust governance mechanisms, others continue to operate with outdated frameworks that do not meet global best practices.
In a rapidly changing financial environment—driven by technological innovation, changing regulatory demands, and global economic pressures—the lack of standardized and effective corporate governance structures threatens the sustainability of Nigeria's banking system. The pressing challenge remains: To what extent does corporate governance impact the performance and resilience of Nigerian banks, and how can governance frameworks be improved to support long-term stability?
1.3 RESEARCH QUESTIONS

The research questions are as follow:

i. How corporate governance as a distress experienced by banks be solved? 

ii. What are the codes of corporate governance?
iii. What is the impacts of corporate governance in Nigeria banking sectors?

iv. Is there any significant relationship between corporate governance and Nigeria banking sector?

1.4 OBJECTIVES OF THE STUDY

The study has to examine corporate governance as proper 

Conduct of the affairs of the business in the banking sector. The aims and objectives of the study are as follows;

i. To highlight the features of bad corporate governance 

ii. To discuss the benefits of good corporate governance to the banking sector and the economy.

iii. To discuss the challenges of corporate governance in Nigeria Deposit Money Bank industry.

iv. To examine the principles that can be adopted by banks to ensure sanity and enthrone prosperity of the organization.

v. To mention the ethical issues in corporate governance.

vi. To list the codes of corporate governance introduced.

1.5     RESEARCH HYPOTHESES

The research hypotheses are raised for the srudy are as follow:

1. There is no any significant impact of corporate governance on Nigeria banking sectors.
2. There is no any significant relationship between corporate governance and Nigeria banking sector.
1.6 SIGNIFICANT OF THE STUDY
The finding of this study would be of immense benefits to the following people:

This research work is aimed at seeing corporate governance as proper conduct of the affairs of the business in banking sector. On the completion of the research work, the outcome will add to be the existing literature on corporate governance and guide for future researchers on the topic.


It will spell out the benefits of corporate governance to the financial industry in order to achieve business excellence and enhance shareholders value.


This study will also be of immense benefits to the regulatory authority to put in place regulatory mechanism to ensure effective corporate governance in the banking industry.


The study will be beneficial to the whole public because if individuals can serve and practice corporate governance as a way of life, it will guarantee more vibrant economy.


In addition, the study will be found useful by the followings:

i. The department of banking and finance, kwara state polytechnic.

ii. The boards, management, auditors, shareholders of corporate organization.

1.7
SCOPE AND LIMITATION OF THE STUDY


The study will focus on corporate governance in deposit money bank sector in Nigeria, using first bank of Nigeria Plc. as a case study.


However, the research work has been constraint as to time, lack of recent and adequate materials, unwillingness of the respondent, limited financial resources and lack of co-operation from the case study.


Moreover, effort will be made to ensure that the above limitation did not hinder effective completion and quality of the research work.


The scope of operation of the study will not exist five (5) months, if there is a prompt availability of source of data or material and co-operation of both respondent and case study.
1.8    DEFINITION OF KEY TERMS
i.
Corporate governance: The process and structures by which the business and affair of an organization are directed and managed, in order to improve long term shareholder value by enhancing corporate performance, transparency and accountability

ii.
Insider Abuse: These are the various abuses of office by 

employees and directors of bank for personal enrichment.

iii
Disclosure: This is the speech act of making something evident.

iv.
Transparency:  This means the quality of being cleared and 

easily understood.

v.
Share Holder:  An owner of share in a company or a corporate 

organization.


vi.
Stakeholders:   Individuals that contribute to the capitalization 

of a company or organization.

vii.
Accountability: Responsibility to someone or for some activity.

viii.
Fraudulent: Something intended to deceive or trickery intended to gain an advantage.

ix.
Distress: It is the state of insolvency or when a company is illiquid and finally wound-up. In essence it is a situation when available assets of a company can meet its financial

x.
Integrity: This means honesty, fair dealing and truthfulness. It is a prerequisite for ethical behavior in all aspects of enterprises.
1.9 PLAN AND ORGANIZATION OF THE STUDY     

The research work has been divided into five chapters for easy presentation of the facts gathered.

Chapter one comprises of the introduction, statement of research problems, objectives of the study, research hypothesis, scope and limitation of the study, significance of the study and plan and organization of the study.


Chapter two treats both past and present literature review of the study and conceptual issue on the topic.


Chapter three highlights the research methodology, method of data collection, interpretation of analysis and administration questionnaire.


Chapter four discusses the presentation of data, interpretation of data and test of hypothesis.


Finally, chapter five throws light on the findings, summary, conclusion and recommendation. 

CHAPTER TWO

2.1 LITERATURE REVIEW
Introduction 
According to the Organization for Economic Co-operation and Development (OECD), corporate governance structure specifies the distribution of rights and responsibilities among different participants in the corporation such as the shareholders, boards managers and other stakeholders and also spells out the rules and procedures for making decision on corporate discipline, transparency, independence, accountability, fairness and social responsibility.

At the home front the development of corporate governance started in the early 1990’s following out that the collapse of some banks.  Sam Ordu (2009) pointed out that the collapse of the banks were largely attributed to poor corporate governance practices, insider’s related credit, weak internal controls, and inadequate disclosure of material facts.

Other contributory factors include, concentration of ownership and control on few individuals ineffective conflict of interest, lack of accountability, passive shareholders differences between the board and management giving rise to board squabbles and most importantly, failure of board and management in their responsibilities.

Mallam Lamidi Sanusi (2009) affirmed that “there is no single factor lack of effective corporate governance”.  He also made it clear to the stockbrokers and investors in the capital market that the absence of code of corporate governance was responsible for the crisis in the banking industry.

Moreover, the Central Bank of Nigeria (2002) in its annual report States that prevailing economic recession, policy induced stocks, poor and deteriorating assets and liability is arising from large portfolio for non-performing credits, mismatch of assets on liabilities, bad management and insiders abuses are been responsible for the distress in the banking sector.

Owoh (2006) said that corporate governance is concerned with effective leadership of corporate entities to ensure they deliver on their promise as the wealth creating organ of society and that they do so in a sustainable manner.  It is also concerned with a clear distinction between the top management’s operational process and the highest level policy based structure of an organization.

Obisesen F.O (2009) refers to corporate governance as the process and structures by which the business and affairs of an organization are directed and managed, in order to improve long term shareholder value by enhancing corporate performance, transparency and accountability, while taking into account the interest of other stakeholders and doing this in the most ethical way.

Transparency and Disclosure of information are key attributes of good corporate governance which corporate entities must cultivate with Narzeal and renewed vigor so as to provide stakeholders with the necessary information to judge whether their interests are being taken care of.

The Basel Committee on Banking supervision equally States that “Corporate governance involves the manner in which the business and the affairs of banks are governed by their board of directors and senior management which affects how they set corporate objectives, operate the bank’s business on a day to day basis, protect the interest of depositors, meet the obligations of accountability to their shareholders and take into account, the interest of other stakeholders.      

Dr. Allan Bollard (2003) describes corporate governance, in the financial system as one of the key factors that determines the health of the system and its ability to survive economic shocks. The health of the financial system much depends on the underlying soundness of its individual components and the connections between them such as the banks, the non-bank financial institutions and the payment systems.  In turn, their soundness largely depends on their capacity to identify measure, monitor and control their risks.

It is self-evident that good corporate governance is essential to the well-being of an individual company and its stakeholders, particularly its shareholders and creditors.  Some of the financial difficulties and in some cases, ultimate demise that financial institutions faced today have been substantially attributed to weak or bad corporate governance.

But, good corporate governance is not just a vital factor at the level of the individual corporation; it is a critical ingredient in maintaining a sound financial system and a robust economy.

As reported in an earlier blog post (5th July 2010), the financial reporting council (FRC) issued the UK stewardship code in the summer of 2012 with aim of enhancing “the quality of engagement between institutional investors and companies to help improve long term returns to shareholders to the efficient exercise of governance responsibilities”.

According to the report of the committee on corporate governance of public companies in Nigeria (2003) which sees corporate governance as a system by which companies in Nigeria are directed and managers are held accountable for the performance of the organization.  This further emphasis the fact that the concept of corporate governance is principally on the structure of relationship within an organization which are directed at best practice in overall interest of the organization and its owners and stakeholders.  Corporate governance set the pace that in turn determines the corporate culture of an organization on the long run.

Over the last three decades through the issues in corporate governance have always been around.  This seemingly how interest arouse from the collapse of corporate giant in Europe.  For instance, when Enron collapsed towards the end of 2001, it did not only lead to loss of employment for thousands of employees, it also took away within the life of savings of many who were shareholders and creditors to the world energy giant.

In Nigeria, Corporate governance gained the poser structured Adjustment Programme (SAP) Era.  This era witnessed the growth of private ownership of productive resources and the multiplication of banks and other financial institutions.  Because of the weak corporate governance in these banks, the nation witnessed a very high incidence of corporate failure and distress.          

To regain the confidence of the public, Securities and Exchange Commission (SEC) set up a committee in 2006, whose report was the first to articulate a code of best practices for public companies in Nigeria.  This was followed by a similar code by the central Bank of Nigeria in 2006 to address corporate governance practices in Nigerian banks.

2.2 DEFINITION OF CORPORATE GOVERNANCE 

Corporate governance is a nebulous concept but it is safe to say that it is all about the manner in which corporation are directed, controlled and held to account.  It is concerned with effective leadership of corporations to ensure that they deliver on their promise as the wealth creating organ of society and that they do so in a sustainable manner.

Corporate governance ensures a system whereby the directors and manager of corporate entities discharge their functions within a framework of accountability, probity and integrity, transparency and sound ethical values.  Only when this is done will the investors’ confidence in the enterprises be enhanced and this will engender pubic confidence (where the enterprise is a bank).

In other words, sound corporate governance is all about proper conduct of the affairs of the business.

BENEFITS OF GOOD CORPORATE GOVERNANCE 

The institutionalization of good corporate governance in Nigeria is therefore beneficial to the corporate bodies (Banks and other Financial Institutions), the various stakeholders and economy at large.

Some of the beneficial of good corporate governance are hereby highlighted below:

i. Good corporate governance ensures corporate success and economic growth.

ii. Strong corporate governance maintains investor’s confidence, as a result of which, company can raise capital efficiently and effectively.

iii. It lowers the capital cost.

iv. There is positive impact on the share price.

v. It provides proper inducement to the owners as well as managers to achieve objectives that are in interest of the shareholders and the organization.

vi. It also minimizes wastages, Compton, risks and mismanagement.

vii. It helps is brand formation and development.

viii. It ensures organization in managed in a manner that fist the best interest of all

ix. Increased tax revenue to government.

x. To achieve better operational result.

PRINCIPLES OF CORPORATE GOVERNANCE.

The principle as encountered by the organization for Economic corporation and Development (OECD) are a guide to policy makers, regulators and markets participants who desire to improve the legal institutional and regulatory frame work and cendertpials corporate governance.  The principles which focus more on the public limited liability companies also provide practical suggestion to stock exchanges, investors and other parties involves in the development of good corporate governance.  The principles cover six core area of corporate governance are listed below:

i. Ensuring the basis for an effective government frame work.

ii. The rights of shareholders and key ownership functions

iii. The equitable treatment of shareholders.

iv. The role of stakeholders in corporate governance.

v. Disclosure and transparency.

vi. The responsibility of the Board.

Apart from the six points principles of the OECD just itemized, the following additional principles could also be adopted to ensure sanity and enthrone the prosperity of the organization.

i. Laying solid foundation for management.

ii. Safeguarding the integrity of financial reporting.

iii. Structuring the board to add value.

iv. Promoting ethical and responsible decision making.

v. Remunerating fairly and responsibly.

CODE OF CORPORATE GOVERNANCE IN AN ORGANIZATION
For the proper enthronement of good corporate governance in an organization, relevant codes aimed at regulating/streamlining the “where withal” or “modus operandi” of activities are to be put in place, and must strictly adhered to. Each country of the universe is expected to evolve CODES in line with local custom and tradition to cater for the peculiar business/operating environment with in which it would operate.

It is a credit to Nigeria that these extents law and codes (which place responsibility for regulating corporate governance on the CAC, SEC and CBN codes include:

i. Separating the roles of the CEO and the board chairman.

ii. Prescription of non-executive and executive directors on the board.

iii. Improving the quality and performance of board membership.

iv. Introducing merit as criteria to hold top management positions.

v. Transparency on financial and non-financial reporting.

vi.  Protection of shareholder rights and privileges.

DEFINITION OF BAD CORPORATE GOVERNANCE

Bad corporate governance is the opposite of good corporate governance.  It can be defined as a situation whereby the business and affaires of an organization are not well directed and managed.  That is, there is no proper conduct of the affairs of the business.

Also, bad corporate governance can be seen as a situation where there is no transparency and accountability, and there is lack of information disclosure to shareholders.

In an organization where there is no good corporate governance, there will be lots of unethical dealings which can lead to failure on the part of the organization and have an indirect negative consequence on the customer, shareholders and the economy.

FEATURES OF BAD CORPORATE GOVERNANCE 
In an organization that does not embrace sound corporate governance; the following problems will punctuate the immediate and remote environments:

i. Insider Abuse.

ii. Information Suppression.

iii. Fraudulent Practices.

iv. Maladministration.

v. Assets and Liabilities Mismatch.

vi. Flagrance/Recklessness in the Management of the corporate entity.

vii. Non-Challant attitude to information disclosure requirements.

viii. Absence of due process concerning company’s matters.

ETHICAL ISSUES ON CORPORATE GOVERNANCE 

Ethic can be defined as moral principle that influence a person’s behaviors, which normally emphasizes morals, so as to determine its rightness or wrongness 

The current competitive nature of banking business now calls for high ethical standard in banks, more than even before.

Ethical standard can be expressed to involve conforming to accepted pre-set manners of good behaviors of equity fairness, integrity, impartiality while respecting the mutual rights of behaviors. 

To provide good corporate governance, the following ethical issues among others must be put in place in the organization.

i. Accountability, integrity and transparency.

ii. Conflict of interest should be avoided.

iii. Code of ethics should address the ethical issues, establish compliance standards and procedure.

iv. Fair dealing must be encouraged.

v. Confidentiality must be the watchword for financial services industry.

vi. Mechanisms to report unethical behaviours and ensure the disciplinary measures are taken for any violation must be put in place.

vii. Making exorbitant claims by companies must be discouraged as in what happened at Euron which prided itself “the world’s leading company” 

CHALLENGES OF CORPORATE GOVERNANCE IN NIGERIA BANKING INDUSTRY

1. There is no doubt that the challenges of corporate governance in the Nigeria banking industry are enormous. With an environment of a weak legal and enforce meat frame work for contractual obligation and referees for breaches, owners structure with pronounced quality and also a cultural setting that is not critical of corruption and unethical practices in public and private life, among other, the enthronement of good corporate governance would remain daunting task.

2. Societal nuns and social-political Environment for good corporate governance to exists, there must be a supportive cultural and social political environment.

3. Weak legal protection and enforcement of rights as noted by Duck (2000), the formal corporate governance relies on how and their enforcement for effectiveness. Effective legal and judicial infrastructure specifying procedures and remedies for common break down and violations are crucial to corporate governance.

4. Inadequate of supporting information.  Accreditation Institutions, external auditors, stock securities dealers, credit and band rating agencies are important institution providing for anonym ours investment in equality markers.  The Services of those agencies accredited Information is very crucial to corporate governance.

NATURE OF CORPORATE GOVERNANCE PROBLEM IN THE NIGERIANBANKING INDUSTRY

There is no doubt that the companies and allied matter Act (CAMA) places enormous responsibilities in the hands of board members of any company (section 282). The following are the problem which financial institution encounters which hinder them in ensuring good corporate governance.

i. Pressure from the environment

ii. Government action

iii. Board and management relationship

iv. Instability of contract

v. Executive chairmanship/vice chairmanship

vi. Ownership crisis

vii. Insider dealings

NEED FOR FINANCIAL REPORTING AND GOOD CORPORATE GOVERNANCE IN THE GENERAL PROSPERITY OF AN ORGANIZATION

Financial Statement of a Corporate entity provide an insight into its financial condition and general prosperity. Information are thus provided in the financial statement like the balance sheet, income statement, cash flow statements, statement of value added and Retained earnings as well as other forms prescribed by financial authorities.

Financial Reporting, invariably involves the preparation and issuing financial statements which form the official records of financial transactions of a corporate organization over a period of time towards achieving organizational goals.

Financial statements which must be prepared and presented in line with required accounting, auditing standards, include the balance sheet, income statement, cash flow statements, statement of value added and retained earnings or as the case may be, together with the footnotes and supporting schedules and must be issued in line with relevant information disclosure requirements.  The needs for adherence to standards is aimed at ensuring that things are done honestly truthfully and at the same time, maintaining ethics and professionalism in order to protect both the stakeholders in particular and the entire business in general.
2.2 THEORETICAL FRAMEWORK
1. Agency Theory  

Explanation:  

Agency theory posits that there is a separation between ownership and control in corporations, which can lead to conflicts of interest between shareholders (principals) and managers (agents). In banking, this is especially critical due to the fiduciary responsibility banks have toward depositors.
Application to Nigerian Banking:  

Weak governance structures have historically allowed mismanagement, contributing to crises like those preceding the 2009 CBN reforms. Strengthening boards, increasing transparency, and aligning managerial incentives help mitigate these agency problems.
2. Stakeholder Theory  

Stakeholder theory extends responsibility beyond shareholders to all parties affected by a firm’s actions—including employees, customers, regulators, and society.

Application to Nigerian Banking:

orporate governance in Nigerian banks must account for the broader impact on economic stability and public confidence. For instance, the Central Bank of Nigeria (CBN) mandates that banks consider social responsibility in governance structures (CBN, 2022).
Banks in Nigeria are increasingly adopting stakeholder-oriented governance models to improve ethical standards and public trust (Freeman, 1984; Ezeoha & Okereke, 2021).
Stewardship :  

Unlike agency theory, stewardship theory assumes that managers are motivated to act in the best interests of the organization and its stakeholders, given the right environment.
Application to Nigerian Banking:  

In banks where leadership is stable and governance culture is strong, stewardship behavior enhances corporate performance and stability. Effective corporate governance can promote stewardship behavior that aligns managerial decisions with organizational goals (Donaldson & Davis, 1991; Al-Faki & Lawal, 2023).

2.3 EMPIRICAL FRAMEWORK:
Detailed recent empirical framework on “The Impacts of Corporate Governance in Nigeria’s Banking Sector” The empirical framework helps to test how corporate governance practices such as board structure, audit committees, ownership concentration, and transparency influence the operational efficiency, risk control, and profitability of banks in Nigeria. Take forinstance, in a study by Adebayo et al. (2021) on Positive relationship between independent board members and bank stability. He found out that increased independence reduces financial misreporting. Owolabi & Ajao (2022) showed that audit committee size and expertise significantly affect ROA on a study on Strong audit committees improve financial transparency and earnings quality. Also, based on the ownership structure of an organization, Ibrahim & Lawal (2023) observed that government ownership had a negative impact on profitability.

CHAPTER THREE 

METHODOLOGY

Introduction
Research methodology is the specification of procedures for collecting and analyzing data necessary to define and solve the problem. It forms the framework of the entire research process and involves the determination of the most suitable method of investigation and the source of data to be collected to ensure the information obtained is relevant to the researcher problem. 

3.1   RESEARCH DESIGN
The research design for the study is a descriptive design of correlational type:
3.2
SOURCES OF DATA

The data used for this research work were obtained from both primary and secondary data.

The primary source of data employed includes questionnaire, observation, interview and suggestions.

Questionnaire was used to ask questions on the response, benefits, challenges and suggestion including other comments about corporate governance in  Deposit Money Bank sector in Nigeria.

Interview was carried out from bank staff and financial analysts for the development of the work.

Observation was also carried out in order to get more information on how directors of banks cultivate the habit of good corporate governance and how they relate with shareholders.

However, suggestion is used in carrying out the research work and this includes statistical method which is Chi-Square and histograms which analyzed the data and test of hypothesis is likewise used.

In addition, secondary source of data such as text book were consulted for useful information.

3.3
POPULATION OF THE STUDY

The purpose of this study is to find out about corporate governance in the banking sector of Nigeria, using First Bank Plc. as a case study.  This chapter deals with the procedures for gathering and presenting information.  Description of samples and instrument used during field of work are also reflected.

Questionnaires were distributed among the bank staff of first bank of Nigeria Plc. Ilorin.  The population of the study comprised of all the bank staff working in first bank of Nigeria Plc. Ilorin.

3.4
SAMPLE SIZE

The sample size was twenty five (25) randomly selected from all categories of staff of the organization mentioned above.  A total of twenty (20) copies of the questionnaire were dully filled and returned and was used for data analysis.

Chi-square was used to analyze the data at 95% significance level of freedom.  Question 8-15, 16-20 and 21-26 were used to test the two hypotheses respectively.

3.5
METHOD OF DATA COLLECTION.

In carrying out this research work, both primary and secondary data were used. This attempt was aimed at finding out useful information necessary for the research work.

In order to make this research work reliable, it was considered to make use of questionnaire as the method for sampling the view of respondents.

The data were analyzed to provide the necessary information needed and with some level of accuracy.

A sample of distributed questionnaire will be attached to the chapter for of this research work.

3.6
METHOD OF DATA ANALYSIS

In this sub-section, data was collected through the bank officials, the set question were analyzed.

Simple percentages and tables were used to analyze the data, which made it easy for the researcher to analyze the data and also give easy understanding to the research work.

These was based on the response of the respondent from the questionnaire which were sent to determine the population in the bank and the response from the bank staff was twenty (20) copies that was returned.
3.6
ADMINISTRATION OF QUESTIONNAIRE 

A total of twenty-five (25) copies of questionnaire were distributed but only twenty (20) were returned. The remaining five (5) was not returned.   The questionnaire comprises of four (4) sections, divided into A, B, C, & D

Section A deals with the personal information of the respondents.

Section B is based on the reasons for good corporate governance in banks.

Section C treats the steps to enhance good corporate governance and,

Section D, illustrates the effects of bad corporate governance in Money Deposit Banks in Nigeria.

CHAPTER FOUR

4.1 DATA PRESENTATION AND ANALYSIS

This Chapter deals with the presentation of findings and analysis based on the raw data collected from the bank staff.

Simple percentages and tables were used to analysis the data.  This makes it easy for the researcher to analyzed the data and also it gives easy understanding to the reader.

Also, this chapter was based on the response of the respondents to the questionnaire. Twenty five copies of the questionnaire were administered to first bank of Nigeria Plc. of which twenty copies were completed and returned for data analysis for the purpose of this project.    

4.2 INTERPRETATION OF DATA ANALYSIS.

TABLE 4.2.1 ANALYSIS OF DEPARTMENT LEVEL RESPONDENT IN FIRST BANK OF NIGERIA PLC.

	OPTION
	RESPONDENTS
	PERCENTAGE 

	Administrative 
	5
	25

	Accounting 
	5
	25

	Marketing
	6
	30

	Customers service
	4
	20

	TOTAL
	20
	100%


Source: field work survey 2025

TABLE 4.2.3 ANALYSIS OF AGE OF RESPONDENTS 

	OPTION
	RESPONDENTS
	RECENT AGE 

	18 – 25
	10
	50

	26 – 35
	6
	30

	36 Above
	4
	20

	Total
	20
	100%


Source: field work survey 2025
The table showing the age of respondents 50% of the respondents fall within the range of 18 – 25yrs. 30% fall within the range of 26 – 35yrs and 20% within the range of 36yrs and above.

TABLE 4.2.4 ANALYSIS OF MARITAL STATUS OF RESPONDENTS 

	OPTION 
	RESPONDS
	PERCENTAGE 

	Married
	6
	30

	Single
	14
	70

	Total
	20
	100%


Source: field work survey 2025
The table above shows that 30% of the respondents are married, 70% are single.  This shows that the highest respondents came from the singles.

TABLE 4.2.5 ANALYSIS OF EDUCATION QUALIFICATION OF RESPONDENTS.
	OPTION
	RESPONDENTS
	PERCENTAGE 

	OND
	6
	30

	HND
	8
	40

	BSC
	6
	30

	TOTAL
	20
	100%


Source: field work survey 2025
Histogram showing the educational qualification of respondents. 30% of the respondents are ordinary national diploma holder, 40% are higher national diploma holder and 30% are Bachelor of Science holder.  This show that first bank of Nigeria Plc employs HND holders than OND and B.Sc holders.
4.3 TEST OF HYPOTHESIS

In testing the hypothesis, the relationship between the data collected and the proposition made in the hypothesis are tested empirically using Chi-Square (x²) as the statistical tool for analysis

X² = (fo – fe)²

   Fe

Where x² = Chi-Square

F0 = Observed frequency

Fe = Expected frequency


Given the value of observed frequency in a two by two table as follows:

	A
	b 
	a + b

	c 
	d 
	c + d

	a + c
	b + d
	c + d



The expected frequencies can be determined as follows;


a = ((a + c) (a + b)


     N


b = (d +d) (a+ b)


   N


c = (a + c) (c+ d)


    N


d = (b + d) (c + d)


    N
	S/N
	YES
	NO
	INDIFFERENT 
	TOTAL

	8
	50
	30
	20
	100

	9
	60
	10
	30
	100

	10
	70
	5
	25
	100

	11
	80
	3
	17
	100

	TOTAL
	260
	48
	92
	400


TABLE 4.3.1

	S/N
	YES
	NO
	INDIFFERENT 
	TOTAL

	8 
	50 (a)
	30 (b)
	20 (c)
	100 (a + b + c)

	9 
	60 (d)
	10 (e)
	30 (f)
	100 (d + e + f)

	10
	70 (g)
	5 (h)
	25(i)
	100 (g + h + i)

	11
	80 (j)
	3 (k)
	17 (l)
	100(j + k + l) 

	TOTAL
	260(a+d+g+j)
	48(b+e+h+k)
	92 (c+f+i+l)
	400 


Determine the expected frequencies using the above formula in the above given data

fe (a) = (260) (100) = 65


         400

fe (b) = (48) (100) = 12


        400

fe (c) =(92) (100) = 23


        400

fe (d) = (260) (100) = 65


         400

fe (e) = (48) (100) = 12


       400

fe (f) = (92) (100) = 23


      400

fe (g) = (260) (100) = 65


        400

fe (h) = (48) (100) = 12


       400

fe (i) =(92) (100) = 23


      400

fe (j) = (260) (100) = 26


      400

fe (k) = (48) (100) = 12


        400

fe (l) = (92) (100) = 23


        400


Degree of freedom is calculated as follows for 

2 x 2 cells i.e df = (r – i) (c – i)

Where r = data in the row


c = data in the column

Test the null hypothesis for the above information 

Ho: No association between the variable in the population.

Hi: There is association between the variables in the population

COMPUTATION OF X² (CHI-SQUARE)

	Cell
	Fo
	Fe
	F0 – Fe
	(Fo – Fe)² 
	(Fo – Fe) ²/Fe

	A 
	50
	65
	- 15
	225
	3.462

	B 
	30
	12
	18
	324
	27

	C 
	20
	23
	- 3
	9
	0.391

	D 
	60
	65
	- 5
	25
	0.385

	E 
	10
	12
	- 2
	4
	0.333

	F 
	30
	23
	7
	49
	2.13

	G 
	70
	65
	5
	25
	0.385

	H 
	5
	12
	- 7
	49
	4.083

	I 
	25
	23
	2
	4
	0.174

	J 
	80
	65
	15
	225
	3.46

	K 
	3
	12
	- 9
	81
	6.75

	L
	17
	23
	- 6
	36
	1.565

	
	
	
	
	X2
	50.118



Using 5% level of significant
Degree of freedom = df (2 – 1) (2 – 1 ) = 1

The value is 3.841


Since the X2 = 50.118, it is larger than 3.841.It will be inside the critical region. Therefore, the alternative hypothesis is accepted i.e. there is association between the variables in the population.

In this case, the population probability of No and indifferent is equal to the probability being Yes.  

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1
DISCUSSION OF FINDINGS

The following issues were discovered in the course of the study.

a. Most of the failure of some banks can be attributed to unethical banking practice like insides abuse, non-adherence to co-operate principles and conflicts of interest.

b. It was also discovered that certain government action run contrary to the cultivation of good corporate governance, culture and pursuit of stability, safety and soundness of banks. For instance, the huge amount of unpaid debts by government through direct advances and guarantees for parastatals.

c. There are pressure on board members from friends and relations   to favour business contracts, employment of incompetent and sometimes unqualified personnel.

d. It is also noted that the prevailing weak legal practitioners and the ownership structure did not argued well for good corporate governance in the nation’s banking industry.

e. It was observed that the supporting information accreditation institutional frame work that should assist information and entice corporate governance is not efficient in discharge.
5.2
SUMMARY


Corporate governance involves the balance of power with which an organization is directed, managed and supervised and held accountable.


The basic theme of this project work is to analyze the conceptual and feasible frame work for corporate governance in the Nigerian banking industry with a view to identity the challenges and providing questionnaires on effect balancing of power to governed the acquisition.

Corporate governance refers to the organizational frame work for decision making and action taking within a corporate entity. In this regard, it can be defined as the structure of relationship within an entity for making decision and implementation.

The quantity, quality and frequency of financial and managerial disclosure, the degree and extend to which the board of directors exercise their trustee responsibilities (largely an ethical commitment) and the commitment to run a transparent organization should be constantly evolving due to interplay of many factors and the roles played by the more progressive and responsible elements within the corporate sector

5.3
CONCLUSIONS
The crisis witnessed in the Nigeria financial system could essentially be linked to non-competence with the principles of good corporate governance.

It is expected that if operation and key players, that is, the board, management, auditors and stakeholders in the industry, put in to practice the spirit of the various codes, they will ensure accountability, transparency, integrity and fairness. This will lead to an equally vibrant real sector, enhanced capacity utilization and increased employment.

It must be emphasized, however, that mere formalization of corporate governance principles is not enough. 

Corporate governance must be seen as a demand to obey or comply with a set of rules but must be seen as a state of the mind or set of principles based on relationship.

 The expected results can be achieved only if the key players – boards of directors, management, auditors and stakeholders believe in and are committed to the underlying principles.

5.4
RECOMMENDATIONS

In the course of this study, so many issues on corporate governance were revealed. Also the contribution to the growth of financial sector and the economy was revealed.



Therefore, it is necessary to make recommendations that:

1. Banks and all corporate organization should put in place adequate machinery for effective internal control, risk management and full disclosure of reporting which are essential component of corporate governance

2. There should be accountability, transparency and equity in treatment of shareholder. Observance of rules and regulations, guidelines, good corporate practice and fairness as well as enhancing the corporate image of the organization.

3. Banks are encouraged in the ordinary cause of their business to demand that their customers or clients who are incorporated companies observe good corporate governance.

4. The capacity of the CBN to offer regulatory oversight of the banking and financial sector should be strengthened or alternatively, its banking supervisory functions should be transferred to another agency.

5. Ensuring that compensation approaches are constituent with the banks ethical values, objectives, strategy and control environment. 
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