
THE IMPACT DELEGATION OF AUTHORITY ON EMPLOYEES PERFORMANCE IN AN ORGANISATION

 (A CASE STUDY OF IBEDC, ILORIN)


By
OYETUNJI ABDUL AZEEZ
ND/23/BAM/FT/046



BEING A RESEARCH PROJECT SUBMITTED TO THE DEPARTMENT OF BUSINESS ADMINISTRATION AND MANAGEMENT, INSTITUTE OF FINANCE AND MANAGEMENT STUDIES (IFMS),
KWARA STATE POLYTECHNIC, ILORIN



IN PARTIAL FULFILLMENT OF THE REQUIREMENT
FOR THE AWARD OF NATIONAL DIPLOMA (ND) IN BUSINESS ADMINISTRATION AND MANAGEMENT 





AUGUST, 2025


CERTIFICATION
	This is to certify that this research work has been carefully assessed and approved as meeting part of the requirements for the award of National Diploma (ND) in Business Administration and Management, Institute of Finance and Management Studies, Kwara State Polytechnic Ilorin.

________________________				___________________
MR. AWE IO							DATE
(PROJECT SUPERVISOR)



 ________________________				___________________
MR. UMAR BOLOGI					DATE
(PROJECT CO-ORDINATOR)



________________________				___________________
MR. ALAKOSO IBRAHIM					DATE
(HEAD OF DEPARTMENT)


________________________				___________________
EXTERNAL EXAMINER						DATE



DEDICATION
This project is dedicated to Almighty God, the Omnipotent God. He is the same yesterday, today and forever. The one who has given me the strength, power, ability, capacity, wisdom, moral, knowledge and understanding to complete my project.












ACKNOWLEDGEMENTS
I will like to appreciate and thank God Almighty for his guidance and protection over my life. 
I will also appreciate my parents Mr. Balogun for their moral support and their advice. 
For everyone that has contributed to my success in one way or the other, I want to say a big than you to you all.









TABLE OF CONTENTS
Title page 										i
Certificate										ii
Dedication										iii
Acknowledgement									iv
Table of contents									v
CHAPTER ONE 	
1.0	Introduction									1
1.1	Background of the study							1
1.2	Statement of the research problems 					2
1.3	Objectives of the study 							3
1.4	Significance of the study 							3
1.5	Scope of the study 								4	
1.6	Limitation of the study 							5
1.7	Statement of the hypothesis 						5
1.8	Plan and organization of the study 					5
1.9	Definition of terms 							6
CHAPTER TWO 
LITERATURE REVIEW 
2.1 The meaning of internal control 					9
2.2 The meaning of internal audit 						11
2.3 The meaning of internal auditing department 			12
2.4 Internal check 								13
2.5 Relationship between internal and external auditing 		14
CHAPTER THREE
RESEARCH METHODOLOGY 
3.1 Population and sample size 						17
3.2 Sources of data collection 						18
3.3 Instrument for data collection 						19
3.4 Methods of data analysis 							20
3.5 Historical profile of the study 						20
CHAPTER FOUR 
4.1     Data Presentation And Analysis 						23
4.2 Data presentation 								23
4.3 Data analysis 									23
4.4    Table of result and summary 						25
CHAPTER FIVE 
5.1 Summary									29
5.2 Conclusion 									30
5.3 Recommendations 								30
References 									37
1

CHAPTER ONE
1.0	INTRODUCTION 
1.1	BACKGROUND OF THE STUDY 
	The survival and prosperity of any organization private, public or government largely depends on the effectiveness of its internal control system as monitored by its audit department or unit. This research work as an attempt to review thoroughly if there exist at all an effectively and efficient internal control and procedure in the manufacturing company (NigerRiver Basin). Any organization where internal system is missing will be like a window dressing organization. 
[bookmark: _GoBack]	The ancient records of accounting were  confirmed  principally to the public account but there was a clear indication that from early dates, it was customary to audit the account of menors and estates. The person whose duty jaws to make  such an examination of account become known as AUDITOR. 
	The need for an audit would come to limelight where a few individuals mange the resource or money worth  or behalf of their individual. In present day, auditing from one of the most important part of a professional accounting practice. In any organization of management to achieve their aims and objectives and for effective control there is a need for an internal audit department. 
	Internal control system can then be describe as the whole system of control, financial or otherwise established by the management in order to carry on the business of an organization in an orderly and efficient manner to ensure adherence to management policies, safeguard of asset and accuracy of the records. 
1.2	STATEMENT OF THE RESEARCH PROBLEM 
	In an organization where the  internal auditing is very  effective most of the staff of such organization regards the auditor as Nuisance, they often put that the internal auditor unnecessary two  much  in the affairs. Therefore this work attempts to look vertically into. 
1. This problem associated with the development of a good internal control system 
2. The problem of detecting ineffectiveness, weakness and ineffectiveness of the system as well as established a good internal control system through internal audit department so as to achieve the objective of the system 
3. The problem associated with process of mearing sectional effectiveness of internal control system. 
1.3	OBJECTIVES OF THE STUDY 
1. This research work attempts to look critically into the affairs and management of manufacturing company where internal control system is put in peace. 
2. To ensure that efficient control system is established in the company. 
3. To recommend some other modern system in the areas of weakness of this system so as to strengthen the established internal control system. 
	If the organization objective and policies are to be properly and effectively carried out and implemented, there is need for internal audit department in that organization to serve as a watch dog on the activities and operation of the organization. 
1.4	SIGNIFICANCE OF THE STUDY 
	It is hoped that study would be found useful by companies who is already mentioned through internal control system as monitored by its audit department. The studies also aim at dispelling those wrong impressions and established desirability for the internal audit department in all organization small or large. 
	Furthermore, it s hoped that the study will help the company under study by lighting area of weakness in the control devices employed by then and making suggestions for improved performance. It will also help in arresting the problem of frauds and misappropriation brought about by ineffective internal control system. 
	This project will be of immense help to manager on how to have an effective control system. Student can make reference to it, thereby having a clear understanding of the concept of internal auditing its service and importance to management. 
1.5	SCOPE OF THE STUDY 
	The research covers all areas of the internal control of the organization under study. Internal control can never be regarded as completely effective regardless of the step follow in their design and implementation unless their effectiveness depends on the competency and dependability of the people using it. 
	This makes this research to deeply focus on the area such as organization plan and structure segregation of duties authorization and approval, arithmetic and accounting personnel and supervision physical control and managerial control. 
1.6	LIMITATION OF THE STUDY 
	The major problem encountered in the course of this study is distance the company under study is situated for a way form the school, it takes at least one day trip traveling for the collection of relevant data. Unwillingness of the respondent to give true replies. 
	However effort has been made to ensure that the above limitation did not hinder completion of this research work. 
1.7	STATEMENT OF THE HYPOTHESIS 
	For the purpose of this study, the following null and directional hypothesis would be tested. 
	NULL HYPOTHESIS Ho: That internal auditing is not an aid to effective internal control system. 
	ALTERNATIVE HYPOTHESIS Ho: That internal auditing is an aid to affective internal control system. 
1.8	PLAN AND OBJECTIVE OF THE STUDY 
	The research work has been divided into five chapter for case presentation of the fact and figures gathered. 
	Chapter one insight into the study it discussed the objective and the  importance of the study. 
	Chapter two deals comprehensive on the related term of the topic under study, it treats part and current literature review. 
	Chapter three tells us the historical profit of the case study which include design of study and data collection, historical background of NigerRiver Basin, Sample size  and Sampling techniques. 
	Chapter four discuss the presentation and interpretation of data and data analysis 
	Chapter five through light on the figures, summary, conclusion, recommendations and suggestion for further study. 
1.9	DEFINITION OF TERMS 
1. ACCOUNTING 
	Accounting can be defined as a processes of recording, analyzing, summarizing, reporting, communicating and interpreting of financial information to internals and external users of accounting information.
2. AUDITING
	Auditing is an independent examination of and expression of opinion of the financial statement of an enterprise as presented by the management to a duty  appointed auditor in pursuance of that appointment and in compliance with the relevant statutory legislation and other requirement whether in his opinion the financial statement show the true and fair view. 
3. INTERNAL CONTROL
	This can be described as the whole system of control, financial or otherwise established by the management policy, safeguard of asset and secure as much as possible the completeness and accuracy of the records. 
4. AUDITOR REPORT
	This is the end product of the audit, it is usually every short but very important to the business organization. 
5. INTERNAL AUDIT
	This can be defined as a review of operation and records undertaken with a business by specially assigned staff. 
6. INTERNAL CHECK
	This is on day-to-day transactions which operate continuously as part of the routine system whereby the work of one person is prove independently or complementary to the work of another the aim being the prevention, on early detection of error and fraud.


CHAPTER TWO
LITERATURE REVIEW 
2.1	THE MEANING OF INTERNAL CONTROL 
	Olowokere K. (2001) defined internal control system as  a whole system  of control, financial and otherwise established by the management in order and to carry on the business of the enterprise in an orderly and efficient manner, ensure all adherence to management policies, safeguard the asset and secures as far as possible the completeness and accuracy of the records. Internal control extends beyond the accounting and financial function it is scope is commonly wide and touches all activities of organization. The system is internal because it is designed and installed system by the management to suit its on peculiar circumstances. 
TYPES OF INTERNAL CONTROL SYSTEM 
	Essential of Auditing and investigation by Adelabu (2003) defined the type of internal control system used in any organization very depend on the activities of such organization but the following system of control are common to all organization out of the following  system of control are common to all organization out of the numerous system available. Organization control, safeguard of duties physical control, authorization and approval, arithmetic and accounting personnel control, supervision and management control. 
OBJECTIVE OF THE INTERNAL CONTROL 
	ACC23 (2007) note book state that internal control as a system of controlling financial administration and otherwise installed and maintained by internal management to achieve the following objectives. 
i. To safeguard the asset of the enterprises from forms of misuse and stolen. 
ii. To established and maintain the accuracy and reliability of accounting data information and records.
iii. To  promise operational efficiency and effectiveness. 
iv. To such encourage and obtain adherence to prescribed management policies and methods. 
INTERNAL CONTROL ELEMENTS 
	Olowookere (2001) opines that business organization involves some aspects of management in order to accomplished their missions. These aspects are otherwise called internal control element such as internal audit, internal  check and internal audit department. 
2.2	THE MEANING OF INTERNAL AUDIT 
	The institute of internal auditors defined internal audit as an independent of the activity of operations within an organization for the review of accounting, management, financial and other operation as basis of a service to management. 
	Further discussion of definition of internal auditing is given by Brunk Cashem internal auditing: as a special segment of the broad field of accounting utilizing the basic techniques and method of auditing. 
	Internal auditing according to lecture note given by Mr. Azeez, a lecture at Kwara State Polytechnic as a independent to ensure an effective internal control system. Internal auditing is also a review of operation and record undertaken some time by special assigned staff member with a view to see that the system of operation is adhere to and that the internal control is efficient. 
	The scope land objective of the internal audit function determine by management  are depending on the factors. 
i. The size of the company 
ii. The qualification of internal audit staff 
iii. The experience of the internal audit staff. 
INTERNAL AUDIT DEPARTMENT 
2.3	THE MEANING OF INTERNAL AUDIT DEPARTMENT 
	According to Olowookere (2001) defined internal audit department established by the management to monitor the internal control system of the organization, the department has the responsibility of reporting to the management and making recommendation and thereafter. 
	The department has the responsibilities of examining all accounting record and supporting document whether they are properly kept, investigating the practice of the worker in case of concurrency or suspecting of fraud, sport  checking of cash balance and physical existence of all the assets at a regular internal and financially appraising the quality of performance of various section of organization and who it affect the overall performance of the organization. The department also make proposal for improving the system of internal control. 
2.4	INTERNAL CHECK 
	As an effective technique there must be segregation of duties. This simply means division of labour such that the work of one  person serve as a check of the work of another employee. 
	Also, Smith A.C in this book internal control and audit define internal check as those arrangements of duties whereby checks are imposed on all aspects of the work so that no person is solely responsible for any one part of the accounting procedure. From the above definition and accounting to Emile Woolf in his book internal check ensures. 
a. That to complete transaction is carried out from the beginning to the end by an individual. 
	Internal check as well as such that no one person initiates authorizes, conducts and records of transaction from the beginning of his work without coming under surveillance of at least one other person from the above definitions and explanation given to internal check it can be deducted that proper application of he system is capable of preventing fraud, if not totally eliminating it. 
2.5	RELATIONSHIP BETWEEN AND EXTERNAL CONTROL 
A. APPOINTMENT 
	External auditors appointments are governed by the companies and Allied Mattes Act, 1990 and are not employee of the company, while the internal auditor are employed by the management of the company. 
B. OBJECTIVES 
	The internal auditors objectives is to ensure completeness, accuracy and validity while the external auditors objective is to ensure that important in the financial record as presented in the financial statement gives a true and fair view. 
C. DUTIES 
	External auditor duties are laid down by status or embody in their letter of engagement while internal auditors duties are determine by management. 
D. QUALIFICATION 
	It is not mandatory that internal auditor must be a chartered Accountant with practicing license while it is mandatory for an external auditor to be a chartered accountant. 
E. REPORTING RESPONSIBILITY 
	External auditors report to the shareholder while internal auditor report to the management. 



CHAPTER THREE
METHODOLOGY
	The viability and effectiveness of any system operating in any organization depend in the control measure exercise in system and efficiency of the management. It is the duty of the management to decide and design the extent of internal control system appropriate for the organization. The management has determine the main objectives of the organization and co-ordinate the plan by exercising proper power and control in the organization. The only way to ensure effectives and efficiency in any organization in the internal control put  in place. 
3.1	POPULATION AND SAMPLE SIZE 
	The Okin Biscuit, Ijagbo, Offa has its feasibility study conducted in 1980. it is an indigenous company managed and operated entire by Nigerians. 
	The company was used as a case study because it is a manufacturing company involving many faces of operation and also because a preliminary investigation of the company revealed that it has a well organized of the adequate staffed internal audit department. 
	The main objective of the internal audit department is to ensure management is to ensure managej9ment that the internal control systems are effective in design and operation. 
	It is worth motioning that the organization chart of the internal audit department varies from one business concern to another. It is however imparity to know that whether the system skin force, it should be economic and effective with regards to the resources, sizes and nature of the business concern. The questionnaire were completed by the respondents one each from internal audit department, personnel department, purchase department sales department, wages department and payment department. 

3.2	SOURCES OF DATA COLLECTION 
	In this research topic, cognizance has been accorded the types of data collecting techniques suitable for this research work. 
	Consequently, both primary and secondary source of data collection were considered appropriate since the topic is more of practice than of theoretical oriented. 
A. Primary source of data collection: This has to do with raw materials collected directly from the staff in the course of their routine activities, it includes questionnaire.  
B. Secondary source of data collection: The secondary source is the data that have been collected and documented. In this research work; consultation was made  in textbooks, business journals, hand bill, website and other literatures which could be of help for the purpose of this research work. 
	Some of the information gathered was also form the institutes library information unit about the internal control system and internal affairs. 
3.3	INSTRUMENTS FOR DATA COLLECTION 
	For the purpose of this topic, questionnaire is chosen as instrument for data collection. The reason for the use of questionnaire is because of its numerous advantages over others. 
ADVANTAGES 
i. It is cheaper to conduct 
ii. It is faster to distribute and help to manage time 
iii. Questionnaire eliminates the probable bias of researchers in influencing the respondent. 
iv. It Eliminates the problems of interviewing lights placed company executives. 
DISADVANTAGES 
i. Door responding rate 
ii. Information supplied and received may be restrictive and limited 
iii. Answer to the question may be ambiguous. 

3.4	METHODS OF DATA ANALYSIS
	As stated earlier, the question were classifies into section and the distribution were made according the operation of company. 
	These section and the number of question regarding Yes and No answer and their relative age are show. 
3.5	HISTORICAL PROFILE OF THE CASE STUDY 
	The company, NigerBasin was incorporated with the above names precisely on 2nd of May, 1989. It is privately owned company having only five shareholders with Chief E.O Adesoye and his wife shareholder with Chief E.O Adesoye and his wife Mrs. C.O Adesoye having 95% of shaer. 
	Construction of factory premises began immediately after incorporation and supervised by the proprietor himself being a seasoned chartered quality surveyor. This was to until the later part of 1979 when the machine and equipment of biscuit manufacturing arrived and its installation commenced. 
	The factor was test turn in May, 1980 but production commenced full on July 24th 1980. the company embarked on local sourcing of raw  materials shortly after the government placed embargo on importation of wheat which serves as a major ingredient for the local production  of floour. And as a result of this action. They procure hectares of land at Babanla in KwaraState for the cultivation of wheat. 
	NigerRiver Basin has a staff strength of an  over 500 which made up of technicians, engineers manager in various department accountant etc. 
	Recently, a new product was introduced in 1998 called “Okin Cabine”. This was said to meet up with the growth demand of the economy. it is pertinent to state that the external auditor to familiarize themselves with the programme of the department in order to decide to what extend they can rely on the work of the internal auditor and to enable them plan their own audit work. 
	The internal audit department is directly responsible for the general manager in reporting on daily transaction through continuous and extensive verification for how planed produced are being effectively implemented from the investigation conducted. 
	The organization chart of internal audit department maintained by the company is as show below, the senior internal auditor is responsible to be general manager. 


Senior Internal Auditor
Internal Auditor 
Senior Internal Auditor  
Internal Auditor supervisor 
Senior Internal Audit 
Internal Audit Clerk 











	


CHAPTER FOUR
0. DATA PRESENTATION AND ANALYSIS 	
	The purpose of presentation and analysis techniques is to throw more light on the effectiveness of the internal audit on the performance if an organization towards the positive attainment of the organization goals. Even the extent of preventing fraud which is very crucial in most of the auditing forms and the various division in an organization. 
4.2	DATA PRESENTATION 
	Data were collected through primary and secondary sources are basically to aid the historical background of the various division in an organization. 
4.3	DATA ANALYSIS 
	In a research work of this nature, analysis of data collected is very important. This is due to the fact that inappropriate analysis of data can be misleading the drawing conduction. 	
	The data were tabulated based on forty four (44) questionnaire administered during the course of this research work as follows; 
TABLE 1: SHOWING RESPONSE ON SYSTEM ASCERTAINMENT AND CONTROL EVALUATION
	Division 
	Question 
	Yes
	%
	No
	%
	N/A
	%

	Personnel 
	8
	7
	87.5
	1
	12.5
	-
	-

	Purchased & receiving 
	10
	10
	100
	
	
	
	

	Payment 
	10
	7
	70
	1
	10
	2
	20

	Sales & Trade Debtors 
	10
	8
	80
	-
	-
	3
	20

	Wages 
	6
	3
	50
	-
	-
	7
	50

	Total 
	44
	35
	
	2
	
	
	


Source: Field Survey, 2025 (NigerRiver Basin) 
Table 1 shows the response given to the questions. The percentage are calculated based on the number of questions in each division for example. The personnel manager has total eight (8) question and response have 7:1:0 with 87.5%, 12.5 for Yes and No and not applicable (N/A) column respectively. 
	As it can be seen from the table only the personnel and the payment division indicate one weakness. 
4.4	TABLE OF RESULT AND SUMMARY 
TABLE II: THE BASIC GROUP OF QUESTIONS 
	Division 
	System 
	Control 
	Effective test 
	Internal audit

	Personnel 
	2
	3
	1
	2

	Purchase & receiving 
	1
	4
	3
	3

	Payment 
	2
	1
	1
	5

	Sales & trade debtor 
	1
	1
	1
	3


Source: Field survey, 2025 (Niger River Basin) 
	The survey (Niger River Basin) in table II, the total number  that were designed to ascertain the system are in column two (2), to evaluate the control in column three (3) and effective test is four (4) while eh five (5) for each division must be noted however that personnel interviews were conducted to supplement questionnaire of the columns. 
	The internal audit was questioned as regard some of the measure and used in controlling the movement of certain transaction which are  not included  in the questionnaire because of space for instance, the checking of by products is done of after the main product are separated. 
	It is also the duty of internal auditor to ensure that internal outstanding liabilities are dealt with. This is not always an easy matter as liabilities may be suppressed and consequently the books and  voucher may contain indications of its existence. 
Table III: Is based on the role of internal auditor in ensuring control over the system, it is also to test whether  they actually  exist or not. 
TABLE III: THE EXISTENCE OF INTERNAL AUDITORS ROLE OF THE CONTROL SYSTEM 
	Division 
	Available no of question 
	Existence 
	N/A

	Personnel 
	2
	3
	3

	Purchase & receiving 
	3
	
	

	Payment 
	6
	6
	3

	Sales and trade debtors 
	3
	4
	

	Wages 
	5
	4
	2

	Total 
	19
	17
	8


Source: Field survey, 2025 (Niger River Basin) 
	Field survey (Niger River Basin) in the table III, the number of question that is applicable are 17 and 8 constituting 100% respectively. 
	From above table and analysis we can derive that internal auditing are playing a significant role in the control system of company. The highest standard which can be attained probably by internal auditors in through checking and examination of books to see that the accounting statement is correct. 
	This analysis indicate that the internal audit department is an  aid to the control system. It has not show us that the internal control is effective or not. 
	Table IV is to strength and idealness is responsible to question asked. 
Table IV show responses on the effectiveness of internal control system
	Division 
	Question 
	Yes 
	%
	No 
	%
	Remark 

	Personnel 
	10
	8
	80
	2
	20
	Very good 

	Purchase & receiving 
	8
	7
	87.5
	1
	12.5
	Very good 

	Payment 
	10
	10
	100
	
	-
	Very good 

	Sales and trade debtors 
	6
	3
	50
	3
	50
	Very weak 

	Wages 
	10
	7
	70
	3
	30
	Very good 

	Total 
	44
	35
	
	9
	
	Effective 


Source: Field survey, 2025 (Niger River Basin) 
	
Table IV shows the strength and weakness of the system. This based on the respondent relies to question. These indicate that only the sale and traded debtor has a weakness out of all the division with reference to the table, it can conclude that the  system of  internal control in NigerRiver Basin, Ilorin is effective. 

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY
	In the course of this research study, this was aimed at appraising the internal auditing as an aid to effective internal control system in manufacturing company in Nigeria using Niger River Basin as a case study. The existing internal control system were examined with the  objecting fraud, material wastage, high bad debt rate and other irregularities including  how kit affects the morale of staffs. 
	The working hypothesis were formulated, questionnaire were administered after the sample was determined. Response and findings were tabulated and analysis in order to test the working hypothesis. Finding revealed that through there are some firms of internal control system in place, but there is need for the system to be improved upon so that cases of frauds misappropriation of resources and wastage of materials will be checked. While also some necessary policies have to be put in place so as to improve the workers morally. 
5.2	CONCLUSION 
	This research work has been able to trade why there still exist cases of fraud, misappropriation of resources and in accurate records. The reason which extend from inefficient internal control system lack of control system in some area and down to low morale of workers. 
	A review of due work done will show the background of the problem which led to the statement problem as why is there still case of fraud and misappropriation of resources despite the existence of internal control system. 
	Research finding reveals that actually there exist some form of internal control system but certain area need to addressed. It is in this light that recommendation will be considered to address the short coming identified. 
	In conclusion, its my believe that if the below recommendation are implemented are carried out in efficient operations, cases of fraud, misappropriations, wastage of materials, efficient use assets will be reduced to its barest minimum, if not totally estimated. 
5.3	RECOMMENDATIONS 
	Based on the work carried out, it is necessary to put forward the following recommendations as regard the improvement of the existing internal control system in the manufacturing company. 
1. The management should ensure that people employed as internal auditors are trust worthy, honest, intelligent, dedicated and hardworking individual and perform their duties without fear and favour and should have adequate background knowledge of accounting. 
2. The management of the company should ensure that internal audit  are performing their duties as this will help the management to a large extent in carrying out their plan so as to achieve laid down goals. 
3. The staff should be motivated by  providing incentive gift, prices and good working condition for them in order to make them have good feeling towards adhere strictly to the policies and procedure of the company.  
4. The management should act promptly on report submitted by internal auditors on investigation and their findings. 
5. Staff training programme are to be organized regularly. 
6. There should be a constant changing of schedule of duty. That is, the system of job specialization must be discovered and the company should adopt job rotation system where possible to give for proper internal check. 
7. The public awareness of internal auditing can be improved through orientation by publishing books and journals for  people other than those in the  profession of accounting or auditing to read and digest. Organization seminar workshop etc. can also be considered. 
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