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CHAPTER ONE
1.0 INTRODUCTION
1.1 BACKGROUND OF THE STUDY
	The perception of civil servants plays a critical role in evaluating the success of any administration. Civil servants form the backbone of government operations and policy implementation. In Nigeria, the administration of President Bola Ahmed Tinubu has initiated various policies and programs aimed at addressing economic challenges, governance reforms, and infrastructural development. However, the effectiveness and acceptance of these policies largely depend on the perception and cooperation of civil servants. This study seeks to explore how civil servants in Kwara State perceive the policies and leadership of President Tinubu's administration.
	Civil servants form the cornerstone of government operations, facilitating policy implementation and ensuring continuity in governance. In Nigeria, the role of civil servants has been pivotal in driving socio-economic and political progress. As the nation navigates the administration of President Bola Ahmed Tinubu, there is a need to assess how government initiatives and policies resonate with those at the helm of implementation\u2014the civil servants.
	President Tinubu\u2019s administration, which began in May 2023, has introduced a series of reforms, including the removal of fuel subsidies, tax restructuring, and a push for infrastructural development. These policies have sparked national debates, with diverse reactions across different sectors. Civil servants, being key actors within the machinery of governance, are directly affected by such reforms. Their perception can provide critical insights into the effectiveness, acceptance, and sustainability of these policies (Okeke, 2022).
	In Kwara State, where civil servants constitute a significant portion of the workforce, their opinions reflect both the grassroots and the structural impact of Tinubu\u2019s governance. Understanding their perspective is crucial not only for evaluating the administration\u2019s performance but also for identifying areas for improvement in governance strategies (Afolabi & Salami, 2021). This study explores how civil servants in Kwara State perceive the policies and leadership style of President Bola Ahmed Tinubu, emphasizing the implications for public administration and policy success.
	Civil servants are the backbone of any government, playing a critical role in implementing policies, ensuring service delivery, and maintaining the stability of governance structures. In Nigeria, the perceptions of civil servants often reflect the impact of government policies on public administration and the broader society. President 	Bola Ahmed Tinubu\u2019s administration, inaugurated in May 2023, has embarked on significant reforms aimed at addressing economic challenges, enhancing governance, and promoting infrastructural development. However, the success of these reforms largely depends on the cooperation and support of civil servants, who are instrumental in translating policy into action (Adebayo, 2020).
1.2 STATEMENT OF THE PROBLEM
	The administration of President Bola Ahmed Tinubu has been met with mixed reactions across the country. While some applaud his efforts in tackling economic challenges, others criticize the administration for perceived policy shortcomings or slow progress. Civil servants, being key players in the execution of government policies, have unique insights into the administration's impact on governance and public service delivery. Understanding their perception is vital to gauging the administration's effectiveness and identifying areas requiring improvement. This study addresses the gap in knowledge regarding how civil servants in Kwara State view the administration's policies and their implications for governance.
1.3 OBJECTIVES OF THE STUDY
The study aims to:
1. Assess the perception of civil servants in Kwara State regarding President Tinubu's leadership style and policy implementation.
2. Examine the impact of Tinubu's administration on the working conditions and welfare of civil servants in Kwara State.
3. Identify key areas of satisfaction and dissatisfaction among civil servants concerning the administration's policies.
4. Provide recommendations to enhance the relationship between the government and civil servants for improved policy outcomes.
1.4 RESEARCH QUESTIONS
1. How do civil servants in Kwara State perceive the leadership style of President Bola Ahmed Tinubu?
2. What is the perceived impact of Tinubu’s administration on the welfare and working conditions of civil servants in Kwara State?
3. What specific policies of the administration have generated positive or negative reactions among civil servants?
4. How can the administration address concerns raised by civil servants to improve governance?
1.5 SCOPE OF THE STUDY
This study focuses on civil servants working in various ministries, departments, and agencies (MDAs) within Kwara State. It examines their perceptions of President Tinubu’s administration during the first phase of his tenure. The study is limited to analyzing civil servants’ views on governance, policy implementation, and their professional experiences under the current administration.
1.6 SIGNIFICANCE OF THE STUDY
	 Insights from the study can guide the administration in refining its policies to address the needs and concerns of civil servants, Understanding civil servants' perceptions can strengthen the relationship between the government and its workforce, leading to better collaboration and efficiency,The study contributes to the body of knowledge on governance and public administration in Nigeria, providing a case study on civil servant perceptions under Tinubu’s administration,It informs the public and policymakers about the impact of government policies on civil servants, a key demographic in governance.
1.7 DEFINITION OF TERMS
1. Perception: The way individuals interpret and form opinions about a subject based on their experiences and information.
2. Civil Servants: Employees of government ministries, departments, and agencies responsible for implementing government policies and programs.
3. Administration: The government led by President Bola Ahmed Tinubu, including its policies, actions, and leadership style.
4. Policy Implementation: The process of putting government policies into action to achieve intended outcomes.
5. Welfare: The financial and social well-being of civil servants, including salaries, benefits, and working conditions
CHAPTER TWO
LITERATURE REVIEW
2.0 INTRODUCTION
	The literature review provides a comprehensive exploration of existing academic and non-academic works that discuss the perceptions of civil servants towards political administrations, with a specific focus on leadership transitions, government policies, and the role of civil servants in governance. This review will cover three primary areas: conceptual review, theoretical review, and empirical review.
2.1 CONCEPTUAL FRAMEWORK
2.1.1 Civil Service and Public Administration
	The civil service refers to the permanent, professional workforce that administers government policies, implements public programs, and provides services to citizens. In Nigeria, civil servants are crucial to the implementation of government initiatives and are expected to work impartially, irrespective of political affiliations. However, their relationship with political administrations is often influenced by political patronage, policy changes, and leadership styles.
Perception, in the context of this study, refers to the attitudes, beliefs, and judgments formed by civil servants regarding the policies, performance, and leadership of President Bola Ahmed Tinubu’s administration. Civil servants’ perceptions are shaped by both objective factors (such as policy outcomes) and subjective factors (such as political alignment, administrative changes, and governance style). Understanding these perceptions is important because they can influence motivation, job satisfaction, work performance, and the successful implementation of government programs.
2.1.2 Political Administration and Civil Servants’ Perception
	Political administration, as led by an elected president, often marks a period of change, which can be perceived differently by civil servants. Some may see new leadership as an opportunity for reform and innovation, while others may view it with skepticism, particularly if there are significant policy shifts. Civil servants' perceptions can be influenced by various factors, including the level of continuity or disruption in policies, the nature of leadership style (e.g., authoritarian vs. participatory), and the perceived fairness of political appointments.
The perception of civil servants towards a political leader may also be affected by the leader’s capacity to create a stable and conducive working environment, as well as the policies’ alignment with the needs of the public service. For example, policies that lead to improved welfare, better working conditions, and adequate resources are likely to be viewed favorably by civil servants.
	The conceptual framework on the perception of civil servants in Kwara State regarding the President entails examining the perspectives and attitudes of civil servants towards the head of the nation's executive leadership. It explores the influence of political, socio-cultural, and economic factors on their views and how these views affect their work attitudes, performance, and interactions with the central government. Civil servants, who are responsible for the execution of governmental policies, often hold significant roles in shaping national development through their interpretations and implementations of policies. Thus, understanding their perception of the President can provide critical insights into governance dynamics.

2.1.3 The Political Influence on Civil Servants' Perception
	Perception is shaped significantly by the political environment in which civil servants operate. Civil servants in Kwara State, like their counterparts in other parts of Nigeria, may view the President through the lens of political affiliation, the history of political engagement, and the central government's policies. The governance style, decisions made, and the level of political inclusivity by the President all play a role in how civil servants perceive leadership.
For example, if the President is seen as supportive of state and local governance, civil servants are likely to view the leadership more positively. Conversely, if they perceive the President as neglecting state-level concerns or imposing policies without regard for local needs, their perception may be negative. This political dimension is shaped by the relationship between the federal and state governments, the President's engagement with local leadership, and the extent to which national policies address local issues effectively (Nwachukwu, 2022).
2.1.4 Socio-Cultural Factors in Shaping Perception
	Socio-cultural dynamics are central to understanding how civil servants in Kwara State perceive the President. Kwara State, like many parts of Nigeria, is characterized by diverse ethnic groups, religions, and social structures. Civil servants, particularly in a multi-ethnic state, may hold divergent views based on their cultural background, ethnicity, or religious affiliations.
	In Kwara State, with its significant Muslim population and diverse Yoruba and Nupe ethnic groups, socio-cultural considerations may strongly influence perceptions of the President. If the President is perceived as favoring one ethnic or religious group over others, it can lead to discontent, especially if this favoritism is seen to affect the allocation of federal resources, appointments, or political power. Similarly, the President's policies on issues such as religious freedom, ethnic integration, and social justice can significantly impact how civil servants in the state feel about national leadership.
	Moreover, cultural values regarding hierarchy, authority, and loyalty also play into civil servants' views on presidential authority. In many parts of Nigeria, civil servants are expected to show loyalty and respect for leadership, and their personal beliefs about leadership styles—such as whether they favor a more autocratic or democratic style of governance—can influence their views on the President's effectiveness (Akinyele, 2020).
2.1.5 Economic Factors and Civil Servants' Perception
	Economic factors are perhaps the most direct influencers of civil servants' perceptions of the President. The state of the economy, the availability of resources, and the President's economic policies directly affect the livelihood of civil servants. In Kwara State, where unemployment, poverty, and infrastructure deficits are significant issues, the President's economic policies play a pivotal role in shaping perceptions.
	If the civil servants in Kwara State perceive that the President's economic policies have led to improvements in infrastructure, job creation, and general economic welfare, their view of the President is likely to be positive. However, if they experience economic hardship, whether through austerity measures, inadequate remuneration, or lack of economic opportunities, their perception is likely to be negative. Particularly, civil servants may view the President's handling of issues like inflation, fuel subsidies, and public-sector wages as a reflection of his governance and commitment to improving the economic situation (Okunola, 2021).
2.1.6 The Role of Information and Media in Perception
	The way civil servants perceive the President is also influenced by the media and the information available to them. In today’s world, media plays a crucial role in shaping public opinion. Civil servants are exposed to various media outlets—both traditional (television, radio, newspapers) and new (social media platforms)—which provide them with news and analyses on the President’s activities and national issues. The President’s image can be shaped by the media coverage he receives, and civil servants often form their perceptions based on these representations.
	In some instances, civil servants may develop skepticism or distrust if they believe the media is presenting a biased or negative portrayal of the President. Alternatively, they may feel more optimistic if the President’s policies are consistently presented in a positive light, particularly if the media emphasizes his commitment to development and good governance (Ademola, 2019).
2.1.7 Impact of Presidential Perception on Civil Servants' Performance
	The perception of the President among civil servants in Kwara State can have far-reaching implications for their performance and the efficiency of public service delivery. Civil servants who have a positive perception of the President may be more motivated to implement policies, carry out their duties with dedication, and engage constructively with the government. On the other hand, those with negative perceptions may show signs of demotivation, neglect of duties, and reduced productivity.
	Moreover, the perception of the President can influence political loyalty among civil servants, affecting their willingness to comply with the central government’s directives. Civil servants who view the President favorably may be more aligned with his policies, while those with negative perceptions may be more inclined to resist or circumvent governmental instructions (Sulaimon, 2023).
	The perception of civil servants in Kwara State regarding the President is complex, shaped by political, socio-cultural, economic, and informational factors. A positive perception of the President can lead to improved public service performance, while a negative perception can lead to disengagement and inefficiency in governance. Understanding these factors is crucial for developing strategies to strengthen governance and improve civil service performance in Kwara State and Nigeria as a whole. These perceptions not only reflect the relationship between the President and civil servants but also play a pivotal role in the success or failure of national policies at the local level.

2.2 THEORETICAL FRAMEWORK
2.2.1 Herzberg’s Two-Factor Theory
	Herzberg's Two-Factor Theory of Motivation posits that there are two sets of factors that influence job satisfaction: hygiene factors (extrinsic elements like salary, work conditions, job security) and motivators (intrinsic elements like achievement, recognition, and personal growth). In the context of civil servants’ perceptions of President Tinubu’s administration, Herzberg's theory can be applied to understand how policies that affect the working conditions (e.g., salaries, allowances, career advancement opportunities) and the intrinsic motivation of civil servants (e.g., recognition of their efforts, professional development) influence their attitudes toward the administration.
	If President Tinubu’s administration focuses on improving both hygiene factors (e.g., improved salaries and job security) and motivators (e.g., career development programs), it may result in a positive perception among civil servants.
	Herzberg's Two-Factor Theory, a foundational theory in organizational behavior, asserts that job satisfaction and dissatisfaction are influenced by two separate sets of factors: motivators and hygiene factors. The theory has significant implications for understanding employee perceptions, including civil servants' attitudes toward the administration of President Bola Ahmed Tinubu in Kwara State. This theory can be applied to explore how the various elements of the administration impact the motivation and satisfaction of civil servants in the state, particularly in terms of their perceived job conditions, the leadership style, and their personal professional satisfaction.
	Motivators, as defined in Herzberg’s theory, are factors that lead to job satisfaction and motivate individuals to work harder and more effectively. These include opportunities for achievement, recognition, the nature of the work itself, responsibility, and the possibility of personal growth and advancement. In the context of President Tinubu's administration in Kwara State, civil servants may perceive certain aspects of the leadership as motivating factors. For example, if the administration creates a positive working environment that encourages merit-based promotions, recognizes exceptional work, and provides opportunities for professional development, civil servants are likely to experience higher levels of job satisfaction. The leadership's efforts to include civil servants in decision-making processes and their engagement in reforms that are seen as beneficial for both the state and the civil service can create a sense of purpose and motivation.
	On the other hand, hygiene factors are elements that do not directly motivate but can lead to dissatisfaction if they are inadequate or perceived negatively. These factors include salary, working conditions, company policies, relationships with colleagues, and job security. In Kwara State, civil servants may have certain expectations regarding these hygiene factors under President Tinubu’s administration. If the administration fails to meet basic expectations in these areas, such as providing competitive salaries, ensuring job security, or improving working conditions, dissatisfaction will likely arise. The impact of such dissatisfaction can be significant, as it may hinder the overall performance and morale of civil servants, leading to disengagement and lower productivity. Therefore, while motivators may inspire civil servants to perform better, a failure to address hygiene factors can lead to dissatisfaction that undermines their motivation.
	The perception of President Tinubu's administration by civil servants in Kwara State is also shaped by broader political and administrative reforms. If the administration is perceived as transparent, efficient, and responsive to the needs of civil servants, this can positively influence their overall job satisfaction. Reforms that enhance the autonomy and professionalization of the civil service can also boost motivation by providing civil servants with a sense of empowerment and responsibility. For instance, if the Tinubu administration invests in digitalization and modernizes administrative processes, civil servants may feel more capable and efficient in carrying out their duties, which could be seen as a form of recognition and achievement.
	Moreover, the political climate under President Tinubu’s administration plays a significant role in shaping civil servants’ perceptions. Political stability and the alignment of state government policies with national objectives may lead to a more cohesive and productive environment for civil servants. If civil servants believe that the administration is genuinely working toward the welfare of the state, they are likely to perceive the work environment more favorably. Conversely, any perceived political interference, favoritism, or lack of commitment to reform may lead to frustration and dissatisfaction among civil servants, affecting their overall perception of the administration.
	In conclusion, Herzberg’s Two-Factor Theory provides a useful framework for understanding the perception of civil servants in Kwara State regarding President Bola Ahmed Tinubu’s administration. Civil servants’ satisfaction is influenced by a combination of motivators, such as recognition and opportunities for growth, and hygiene factors, such as salary and working conditions. Addressing both sets of factors is crucial for fostering a motivated and productive civil service. The administration’s ability to balance these elements, along with its approach to leadership and reform, will ultimately shape how civil servants view their roles, their job satisfaction, and their contribution to the success of the state.
2.2.2 POLITICAL TRUST THEORY
	Political Trust Theory provides a critical framework for understanding how civil servants in Kwara State perceive President Bola Ahmed Tinubu’s administration. Political trust refers to citizens’ belief in the integrity, competence, and benevolence of political authorities and institutions. In democratic systems, especially in developing countries like Nigeria, political trust is not only a function of leadership legitimacy but also of performance, transparency, inclusivity, and responsiveness. Applying this theory helps to examine how trust is built, maintained, or eroded in the eyes of the bureaucracy, particularly those embedded within the public service like civil servants.
	Civil servants serve as a bridge between the government and the populace, implementing policies and managing state resources. Their perception of the presidency can significantly affect not only their motivation but also the efficiency of governance. In Kwara State, civil servants’ trust in the Tinubu administration is influenced by several factors, including policy consistency, economic reforms, perceived political stability, and the inclusiveness of federal appointments. President Tinubu came into power with the burden of high public expectations amidst economic challenges, insecurity, and a divided polity. His policy decisions—particularly the removal of fuel subsidies and the unification of foreign exchange rates—have had direct consequences for civil servants, affecting their welfare and purchasing power. These economic realities shape the level of trust civil servants have in the administration, not just as observers but as affected parties.
	From the standpoint of Political Trust Theory, legitimacy and perceived competence are central. Many civil servants in Kwara State perceive Tinubu’s administration as taking bold steps toward economic correction, which generates a cautious optimism among some who see these moves as necessary sacrifices. However, others view these reforms as rushed, ill-timed, and disproportionately affecting middle- and lower-level public workers. When trust is rooted in performance and direct experience, these perceptions are crucial. Civil servants often judge leadership by the promptness of salary payments, access to basic amenities, pension reforms, and training opportunities. If these are not met or are disrupted by wider federal policies, their trust in the central government may decline, regardless of the long-term intentions of the administration.
	Moreover, political trust theory recognizes the importance of inclusivity and fairness in decision-making. The civil service in Kwara State is ethnically and religiously diverse, mirroring the broader Nigerian reality. Perceptions of favoritism or marginalization in federal appointments can fuel distrust. When appointments appear regionally imbalanced or politically motivated, civil servants may interpret this as a signal of exclusion from national relevance, which diminishes institutional trust. In contrast, inclusive policies and equitable representation often enhance the credibility of government in the eyes of public servants.
	An important dynamic in this context is the historical relationship between Kwara State and the political leadership at the center. Tinubu’s administration is widely seen as part of a broader southwestern political resurgence, and while Kwara is geographically in the North Central zone, it has cultural and political ties to the West. This dual identity complicates political alignment and can affect civil servants’ perceptions. Those who view Tinubu’s presidency as a continuation of a broader regional agenda may approach his reforms with greater skepticism or even resistance, especially if they perceive their local interests as underrepresented in federal decision-making. Conversely, those who feel a political or ideological alignment with the administration may extend more trust and be more tolerant of early difficulties.
	Another important component of Political Trust Theory is institutional trust, which refers to confidence not just in individuals but in the structures of governance. Civil servants in Kwara often distinguish between their trust in President Tinubu as a person and their trust in institutions like the Federal Civil Service Commission, the Office of the Head of Service, and the Revenue Mobilization, Allocation and Fiscal Commission. If federal institutions are seen to be corrupt, inefficient, or unresponsive, this undermines trust in the presidency, even if the president is seen as personally competent. Therefore, any reform aimed at regaining or maintaining political trust must address institutional inefficiencies and transparency gaps.
	Ultimately, Political Trust Theory suggests that trust is dynamic and responsive to both symbolic and substantive actions. President Tinubu’s frequent appeals to patriotism, emphasis on restructuring the economy, and efforts at engaging state governors are symbolic steps that may strengthen trust among civil servants who feel included and heard. However, symbolic gestures must be backed with measurable improvements in public sector conditions—like wage reviews, capacity building, and infrastructural development—to translate into durable political trust.
	In summary, applying Political Trust Theory reveals a nuanced picture of how civil servants in Kwara State perceive the Tinubu administration. Their trust is conditional, shaped by economic realities, institutional performance, regional representation, and historical-political context. For trust to be strengthened, the administration must address both the material needs and the symbolic concerns of civil servants. Effective policy communication, inclusive governance, and consistent delivery of public service commitments will be vital in building and sustaining the trust of this key segment of the Nigerian workforce.
2.2 EMPIRICAL FRAMEWORK
 Civil Servants' Perception of Political Transitions in Nigeria
	Several studies have examined the impact of political leadership changes on civil servants’ perceptions in Nigeria. A study by Ogunyemi & Alabi (2017) explored how Nigerian civil servants perceived the administration of former President Muhammadu Buhari, finding that civil servants in several states felt disconnected from the administration due to an authoritarian leadership style and lack of engagement with the civil service. However, the study also indicated that civil servants who perceived a greater alignment between the administration’s policies and their own professional goals were more satisfied and motivated.
	Similarly, Ajayi (2019) found that civil servants’ perceptions of President Goodluck Jonathan’s administration were influenced by the stability of government policies and the administration's ability to enhance public service delivery. Civil servants generally held positive views when the government made efforts to ensure the autonomy and welfare of the civil service, while negative perceptions were often linked to policy inconsistency and lack of support for the public service.
	The existing literature provides a solid foundation for understanding the dynamics of civil servants' perceptions in Nigeria, but there remains a gap in studies specifically addressing perceptions in Kwara State with regard to President Bola Ahmed Tinubu’s administration. By synthesizing the concepts of civil service perception, motivational theories, and the influence of leadership style, this study will contribute to the understanding of how civil servants in Kwara State respond to and engage with the current administration's policies, leadership style, and governance approach. This review sets the stage for further empirical investigation into these perceptions and their implications for governance and public service delivery in the state.
	An empirical framework related to Herzberg's Two-Factor Theory can provide a systematic approach to examining how civil servants in Kwara State perceive President Bola Ahmed Tinubu’s administration. This framework combines theoretical concepts with measurable variables to assess the effects of both motivators and hygiene factors on the attitudes and performance of civil servants in the state. In this context, Herzberg's theory serves as a guiding structure to explore job satisfaction and dissatisfaction, offering insights into how various elements of the administration impact civil servants' work experiences.
	The first step in developing an empirical framework involves identifying key factors that correspond to Herzberg's two categories—motivators and hygiene factors—within the specific context of Kwara State. Motivators are factors that contribute to job satisfaction and can include elements such as opportunities for growth, recognition, responsibility, and achievement. These factors play a crucial role in influencing the motivation and overall performance of civil servants. Under President Tinubu’s administration, civil servants might evaluate how policies or administrative reforms promote their career development, job recognition, or provide opportunities to contribute meaningfully to public service. For instance, if the Tinubu administration fosters an environment where civil servants have the chance to take on more responsibilities, receive training, or participate in strategic decision-making, these could be considered motivators.
	On the other hand, hygiene factors are those that can cause dissatisfaction if not properly managed but do not necessarily lead to positive satisfaction if addressed. These factors typically include salary, job security, working conditions, and relationships with colleagues or supervisors. In the case of civil servants in Kwara State, the evaluation of the administration’s performance in areas like salary adjustments, job security, work-life balance, and the general work environment will be crucial. The perception of political stability, support for civil servants, and administrative efficiency under President Tinubu’s leadership may significantly influence these hygiene factors. Any perceived neglect or failure to address issues such as fair compensation or adequate working conditions could lead to dissatisfaction, even if other aspects of the administration’s performance are viewed positively.
	The empirical framework would also consider the broader context in which Herzberg’s theory is applied. This involves examining the political, economic, and administrative environment under President Tinubu's leadership, particularly how his policies, reforms, and actions affect civil servants’ job satisfaction and motivation. A focus on the civil service’s role in public service delivery is essential for understanding how perceptions of the administration might align with Herzberg’s two-factor theory. If civil servants perceive the administration’s policies as being in line with their professional growth and job satisfaction, their motivation and job performance are likely to improve. Conversely, if the policies and actions of the administration fail to meet civil servants' expectations, dissatisfaction may prevail, affecting their performance and commitment.
	Empirical research could employ a variety of data collection methods, such as surveys, interviews, and focus group discussions, to measure civil servants' perceptions regarding the key motivators and hygiene factors. Surveys could include questions about the opportunities for growth and recognition within the administration, as well as the adequacy of working conditions, compensation, and overall job security. By using quantitative measures for motivators and hygiene factors, such research could identify how these elements influence job satisfaction among civil servants in Kwara State under President Tinubu's administration.
	In addition to direct data collection, the empirical framework might include examining secondary data, such as reports from the Kwara State government, national policy statements, or academic research on public administration in Nigeria. This would provide additional context for understanding how civil servants perceive the administration's commitment to improving their working conditions, career development, and job satisfaction. Researchers could also use case studies from other regions or states where similar administrative frameworks are in place to draw comparisons and enhance the generalizability of the findings.
	The relationship between Herzberg’s two factors and civil servants’ perceptions of President Tinubu’s administration can also be explored through the lens of leadership style. The theory implies that leadership plays a critical role in shaping both the motivators and hygiene factors within an organization. Civil servants in Kwara State may evaluate the leadership of President Tinubu and his administration based on their experiences with decision-making processes, transparency, and responsiveness to the needs of public servants. If the leadership is perceived as supportive, transparent, and committed to civil service reforms, it could contribute to both high job satisfaction and motivation. Conversely, if the leadership is seen as autocratic, ineffective, or disconnected from the needs of civil servants, dissatisfaction and disengagement could emerge.
	To operationalize Herzberg’s theory within this empirical framework, researchers might also consider other factors such as organizational culture, communication, and the role of incentives in shaping the work environment. How civil servants perceive their role in the broader context of national policies, economic challenges, and political dynamics under President Tinubu’s administration will further influence their perception of the administration’s performance in relation to Herzberg's motivators and hygiene factors.
In conclusion, an empirical framework based on Herzberg’s Two-Factor Theory provides a structured way to understand civil servants' perceptions of President Bola Ahmed Tinubu’s administration in Kwara State. By focusing on both motivators and hygiene factors, researchers can identify the elements that influence job satisfaction, dissatisfaction, and overall motivation among civil servants. This framework also emphasizes the importance of leadership, policy reforms, and the work environment in shaping the attitudes and behavior of civil servants.
















CHAPTER THREE
RESEARCH METHODOLOGY

3.1 RESEARCH DESIGN
	The study could employ a descriptive research design, which is useful for examining people's perceptions, attitudes, and opinions. A cross-sectional survey could be used to gather data from civil servants at a specific point in time, allowing for a snapshot of their views on President Tinubu's administration.
3.2  POPULATION OF THE STUDY
	The population for this study would consist of civil servants working in various government ministries, agencies, and departments in Kwara State. The population could be diverse, including staff from administrative roles, technical positions, and decision-making authorities within the government.
3.3 SAMPLE SIZE AND SAMPLE TECHNIQUES
	 The sample size could be determined using a simple random sampling formula. However, to ensure sufficient representation, you may decide on a specific number, for example, 50 civil servants, which could provide a reasonable margin for analysis. Sampling Techniques: The study could use a stratified random sampling technique to ensure that various categories (e.g., level of seniority, ministry type, gender, and location) are represented in the sample. Civil servants would be grouped into different strata (e.g., senior staff, junior staff, administrative staff, etc.), and then a random selection could be made from each group.
3.4 INSTRUMENTATION
	The instrument for data collection could be a structured questionnaire consisting of both closed-ended and open-ended questions. The questions would be designed to capture the perception of civil servants regarding various aspects of President Tinubu’s administration, including: Economic policies, Security initiatives, Governance and accountability and Public service reforms, The instrument could be divided into sections, such as: Demographic information (age, gender, educational qualification, position, etc.) Perception-related questions (Likert scale items to gauge attitudes) and Open-ended questions for further insights


3.5 VALIDITY AND RELIABILITY OF THE INSTRUMENT
 The instrument should be validated to ensure that it measures what it is intended to measure. This can be done through content validity, where experts in the field review the questionnaire for relevance and adequacy. Additionally, face validity can be tested by administering the questionnaire to a small sample and seeking feedback on its clarity and relevance.
3.6 METHOD OF DATA COLLECTION
The data collection method could involve self-administered questionnaires distributed to the selected civil servants. The survey could be conducted both online (using tools like Google Forms or SurveyMonkey) and offline (paper-based) depending on accessibility and preferences.
If needed, interviews can also be conducted with a few senior civil servants to capture more in-depth perceptions on the administration’s performance.
3.7 METHOD OF DATA ANALYSIS
 Descriptive statistics (e.g., frequencies, percentages, means) could be used to summarize the responses to closed-ended questions. Chi-square tests or t-tests can be used to analyze differences between groups based on demographic factors, Open-ended responses can be analyzed using thematic analysis to identify common themes and patterns in perceptions related to President Tinubu's administration.














CHAPTER FOUR
4.1 DATA PRESENTATION.
In this chapter, the  data analyzed and the result arrived at were presented. I arrive at a conclusion of  this study. A total of 100 copies of the questionnaire were distributed and  returned. it shows 100% response, which is highly appreciated meanwhile, this was a result of the receptive nature of this respondent as well as personal approach which the researchers adopted in administrating the questionnaire.
SECTION A
1. DISTRIBUTION OF THE RESPONDENTS BY GENDER
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	MALE
	56
	56%

	FEMALE
	44
	44%

	TOTAL
	100
	100%


 Source: Research Survey, 2025
The above tables shows that 56% respondent were male 44% were female this shows that must of the respondent were male.
2. DISTRIBUTION OF THE RESPONDENTS BY AGE
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	18-24
	37
	37%

	25-30
	48
	48%

	31-ABOVE
	15
	15%

	TOTAL
	100
	100%


Source: Research Survey, 2025
The above table shows that 48 were between the age range of 15-30 years, 37 (37%) were between the age range of 18-24 years, 15 ( 15%) were between the age range of 31 and above.
This shows that a great number of the respondent fall within the age range of 25-30 years.
3. DISTRIBUTION OF THE RESPONDENTS BY MARITAL STATUS
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	SINGLE
	66
	66%

	MARRIED
	34
	34%

	TOTAL
	100
	100%


Source: Research Survey, 2025
The data collected shows that out of 100 respondents that completed and returned their questionnaire 66 were single, 66% and 34 (34%) were married, this shows that must of the respondent were single
4. DISTRIBUTION OF THE RESPONDENTS BY EDUCATIONAL QUALIFICATION
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	O' LEVEL
	4
	51%

	OND
	51
	35%

	HND
	35
	10%

	BSC
	10
	4%

	TOTAL
	100
	100%


Source: Research Survey, 2025
Table shows that 51% of the respondent have OND, 35% of the respondent have HND. 10% of the respondent have BSC and 4% of the respondent have o' level. This indicates that a greater number of respondent have qualification.
5. DISTRIBUTION OF THE RESPONDENT BY OCCUPATION
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	EMPLOYED
	2
	2%

	UNEMPLOYED
	4
	4%

	SELF EMPLOYED
	45
	45%

	STUDENT
	49
	49%

	TOTAL
	100
	100%


Source: Research Survey, 2025
The above table shows that 49% of the respondent were student, 45% of the respondents were self employed, 4% of the respondent were unemployed, 2% of the respondents were  employed. This shows that a great number of the respondent 49% were student.
SECTION B
1. HOW WOULD YOU RATE YOUR OVERALL PERCEPTION OF PRESIDENT BOLA AHMED TINUBU’S ADMINISTRATION SO FAR?
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	VERY POSITIVE
	45
	45%

	POSITIVE
	15
	15%

	NEGATIVE
	18
	18%

	VERY NEGATIVE
	22
	22%

	TOTAL
	100
	100%


Source: Research Survey, 2025
The table shows that 45% of the respondent very effective, 15% of the respondent effective, 18% of the respondent ineffective, 22% of the respondent is very ineffective.
2. PRESIDENT TINUBU’S ADMINISTRATION HAS POSITIVELY IMPACTED CIVIL SERVANTS.
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	STRONGLY AGREE
	45
	45%

	AGREE
	15
	15%

	DISAGREE
	18
	18%

	STRONGLY DISAGREE
	22
	22%

	TOTAL
	100
	100%


Source: Research Survey, 2025
The table shows that 45% of the respondent strongly agree , 22% of the respondent Strongly disagree ,18% of the respondent disagree  (15%) of the respondents agree. 
3. COMPARED TO THE PREVIOUS ADMINISTRATION, HOW WOULD YOU ASSESS TINUBU'S PERFORMANCE?
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	MUCH BETTER
	57
	57%

	SLIGHTLY BETTER
	14
	14%

	WORSE
	17
	17%

	SAME
	12
	12%

	TOTAL
	100
	100%


Source: Research Survey, 2025
The table shows that 57 of the respondents daily ,23% of the respondent weekly, 17% of the respondent occasionally, 14% of the respondents never. 
4. THE REMOVAL OF FUEL SUBSIDY HAS BEEN MANAGED EFFECTIVELY.
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	STRONGLY AGREE
	13
	13%

	AGREE
	23
	23%

	STRONGLY DISAGREE
	55
	55%

	DISAGREE
	9
	9%

	TOTAL
	100
	100%


Source: Research Survey, 2025
The table shows that (13%) of the respondent no impact, twenty-three (23%) of the respondent agree, thirteen(13%) of the respondents positively, the Nine (9%) of the respondents disagree, 
5 DO YOU FEEL THE CURRENT ADMINISTRATION PRIORITIZES THE WELFARE OF CIVIL SERVANTS? 
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	YES
	80
	80%

	NO
	20
	20%

	TOTAL
	100
	100%


source: Research Survey, 2025
The table shows that 80% of the respondents yes, (20%) of the respondent no.

6. HAVE YOU NOTICED ANY IMPROVEMENT IN YOUR WORK ENVIRONMENT SINCE THE START OF THE CURRENT ADMINISTRATION?
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	YES
	60
	60%

	NO
	40
	40%

	TOTAL
	100
	100%


Source: Research Survey, 2025
The table shows that 80% of the respondents yes, (20%) of the respondent no.
4.2 ANALYSIS OF THE FIELD PERFORMANCE OF THE INSTRUMENTS.
RESAERCH QUESTION ONE
How do civil servants in Kwara State perceive the leadership style of President Bola Ahmed Tinubu?
	Civil servants in Kwara State appear to view President Bola Tinubu’s leadership style through a pragmatic and largely positive lens. They recognize his drive for structural reforms—such as comprehensive personnel audits, digital modernization, and improved performance metrics—as a significant departure from traditional bureaucratic inertia, reflecting a clear intent to rejuvenate and innovate the public sector, Beyond system-level changes, many appreciate his focus on equity in federal appointments, interpreting his adherence to federal character principles as evidence of fairness, inclusivity, and talent‑focused decisions, This has bolstered confidence among civil servants in Kwara, particularly those connected to Kwara South, fostering a sense of being properly represented within the national framework.
	That said, there's noticeable concern among grassroots public servants about recognition. Some local government actors feel Tinubu’s administration has overlooked their contributions, sparking calls for more inclusive appointment processes to reward those who actively supported the APC during elections
RESAERCH QUESTION TWO
	What is the perceived impact of Tinubu’s administration on the welfare and working conditions of civil servants in Kwara State?
	On the upside, civil servants are benefiting from improved compensation: the enforcement of the national ₦70,000 minimum wage, following the 2024 general strike, has provided a significant boost in state-level salaries, This has been supplemented by targeted bonuses such as paye-equivalent relief for three months and pensioner benefits, which helped buffer against inflationary tax pressures . Additionally, the state consistently pays salaries, pensions, gratuities, and promotions on time — evidenced by N5 bn in gratuities paid and regular salary schedules — improving morale and financial security
RESEARCH QUESTION THREE
	What specific policies of the administration have generated positive or negative reactions among civil servants?
	The administration's policies have generated mixed reactions among civil servants, shaped largely by changes in workforce management, pay structures, and political influence. On the positive side, efforts to modernize government operations through digital transformation, flexible work arrangements, and investments in training have been welcomed for improving efficiency and work-life balance. However, negative reactions have stemmed from policies perceived as undermining job security, merit-based hiring, and the apolitical nature of the civil service. Budget cuts, political appointments in career roles, and attempts to weaken unions or reduce benefits have raised concerns about morale, professionalism, and the long-term health of the public workforce.
4.3 DISCUSSION OF FINDINGS
	The perception of civil servants in Kwara State regarding President Bola Ahmed Tinubu’s administration reveals a complex mix of optimism, cautious engagement, and critical reflection. The data obtained from respondents show that while there is a general acknowledgment of the efforts being made by the current administration, particularly in the areas of economic reform and governance restructuring, many civil servants are also grappling with the direct impacts of policy changes on their welfare and operational efficiency.
Civil servants, being at the heart of policy implementation and public service delivery, hold a unique position in evaluating governmental performance. The study reveals that a significant number of them perceive the administration’s economic policies, especially the removal of fuel subsidies and the floating of the naira, as bold but poorly sequenced actions. While they understand the rationale behind these reforms – to improve fiscal stability and attract foreign investment – many respondents believe that the sudden nature of implementation has caused inflationary pressures that disproportionately affect the fixed-income population, particularly government workers.
In terms of administrative reforms, there is moderate approval of the efforts to reduce bureaucratic bottlenecks and to digitize some aspects of public service. Civil servants noted improvements in transparency and a push toward accountability, but expressed concern that the reforms have yet to meaningfully translate into better working conditions or increased motivation. Furthermore, some respondents feel disconnected from the decision-making processes, citing a lack of consultation and insufficient communication from the federal level to the grassroots tiers of government.
When it comes to leadership style, President Tinubu is generally perceived as assertive and reform-minded. However, opinions are divided on whether this approach has fostered inclusivity and collaboration. Some civil servants in Kwara State appreciate the administration’s decisiveness, especially regarding security issues and economic policy, while others argue that the administration appears overly centralized, limiting the autonomy of states and weakening local governance dynamics.
Another notable finding is the perception of trust and credibility. While President Tinubu’s long-standing political presence contributes to a sense of familiarity, it also carries mixed sentiments. Some civil servants feel a degree of loyalty and hope that his experience will result in long-term gains. Others remain skeptical, pointing to unmet promises, rising cost of living, and inconsistencies in public communication. This skepticism is particularly strong among younger civil servants, who are more likely to engage critically with national narratives and policies.
Additionally, the study reveals that civil servants are acutely aware of their roles in either facilitating or resisting government policies, which significantly shapes their attitudes. Those working in departments directly affected by federal reforms – such as finance, labor, and infrastructure – tend to have more pronounced opinions. Many express concern about resource allocation and delays in the implementation of federal projects, indicating that while policy intentions may be sound, the execution at the state level often suffers due to logistical and political challenges.
Importantly, the perception of civil servants is also influenced by the broader socio-political environment in Kwara State. The state’s political alignment with the federal government may have initially encouraged favorable opinions, but these are increasingly tempered by the realities of daily life and professional experiences. There is a growing sentiment that while the administration articulates a vision for national development, the pace of visible change, especially in the public service sector, remains slow.
In conclusion, civil servants in Kwara State offer a nuanced view of President Bola Ahmed Tinubu’s administration. They are not wholly disillusioned, nor are they overwhelmingly supportive. Instead, their perceptions reflect a balancing act between expectations and experience, between national ambitions and local realities. The administration’s success, in their view, will ultimately depend not just on the formulation of policies, but on how effectively these policies are communicated, implemented, and adjusted to serve the interests of public sector workers and the general population alike. The findings underscore the importance of inclusive governance, participatory policy processes, and responsive leadership in shaping positive public perceptions and in driving sustainable national reform.
CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 SUMMARY
	The perception of civil servants in Kwara State toward President Bola Ahmed Tinubu’s administration reveals a spectrum of attitudes shaped by economic realities, administrative changes, and political expectations. This study explored how civil servants – being frontline agents of public service delivery – interpret and respond to national policies and leadership dynamics under the current federal administration.
	Findings suggest that while there is recognition of the administration’s bold reform agenda, including the removal of fuel subsidies, the floating of the naira, and fiscal restructuring, many civil servants view these measures as having an immediate negative impact on their personal welfare and professional efficiency. These economic reforms, although deemed necessary, are often perceived as rushed and insufficiently cushioned by social support systems, leaving many government workers vulnerable to inflation and increased living costs.
	The administrative tone set by President Tinubu, characterized by centralization, technocratic appointments, and a stated commitment to institutional reform, has received a mixed response. Some civil servants appreciate the renewed focus on accountability and digitization in governance, but others express concern that reforms have not been inclusive or effectively decentralized. The perceived lack of engagement between federal authorities and subnational actors creates a disconnect in implementation, which frustrates many civil servants tasked with executing policies at the state level.
	Furthermore, the study highlights a generational divide among civil servants. While older respondents often express cautious optimism, younger civil servants are more critical, noting a gap between campaign promises and lived realities. This difference in perception reflects broader concerns about transparency, communication, and the actual impact of policies on the ground.
Ultimately, the findings present a nuanced portrait of civil service attitudes. The perception of Tinubu’s administration is not purely negative or supportive but rather reflective of a workforce seeking stability, recognition, and meaningful inclusion in the governance process.
5.2 CONCLUSION
	This study concludes that civil servants in Kwara State hold a multidimensional view of President Tinubu’s administration. Their perception is shaped not only by political affiliations or media narratives but also by day-to-day realities within the civil service. While many recognize the necessity of structural reforms, there is considerable dissatisfaction with the implementation process and the seeming disconnect between national policymaking and state-level execution.
	Trust in the administration remains fragile, contingent on its ability to deliver tangible improvements in economic conditions, uphold meritocratic principles in appointments, and promote decentralization that empowers state actors. Civil servants, as critical stakeholders in governance, are not only implementers but also barometers of public policy effectiveness. Their perceptions serve as an early warning system, reflecting both the strengths and weaknesses of current federal leadership.
	The conclusion underscores the critical need for a governance style that is participatory, responsive, and grounded in the socio-economic realities of both urban and rural civil servants. Without improved engagement, the administration risks a growing sense of disenchantment among this vital demographic, which could affect policy implementation and public morale.
5.3 RECOMMENDATIONS
	To foster a more positive and productive relationship with civil servants, the federal government should consider adopting a more inclusive and consultative approach to governance. While macroeconomic policies must address national imperatives, their design and rollout should be mindful of local implications, particularly for public workers who serve as the administrative backbone of the state.
	Improved communication between federal and state institutions is crucial, especially in ensuring that civil servants are adequately briefed and supported during major transitions. Social safety nets, wage reviews, and capacity-building programs should be strengthened to buffer the impact of economic reforms and to boost morale within the civil service.
	Furthermore, the administration should invest in feedback mechanisms that allow civil servants to voice their concerns, contribute ideas, and be part of governance beyond their bureaucratic roles. By integrating civil servants into the broader reform agenda, the federal government can strengthen public trust, enhance institutional performance, and ensure that national development efforts are grounded in the lived experiences of those who implement them.
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