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CHAPTER ONE
1.0	INTRODUCTION
1.1    	BACKGROUND TO THE STUDY
The increase in oil boom in the 70’s was an era of huge and expensive prospect of doubtful utility and viability. However, the heavy dependence on oil and imported input rendered the Nigerian economy to be sensitive to external shocks with the collapse of the world oil market in the mids 1981, an economic crisis emerged in Nigeria, various control measures were put in place in order to correct the disturbing situation between 1982 – 1985 but these measures failed to deal effectively with the fundamental economic and financial problems confronting the economy which was deteriorating.
The nation began to face a situation of persistence and deteriorating balance of payment problem, the external debt continually rise, the emotion of international credit worthiness and the acute shortage of raw materials and consumer goods, as agriculture suffered and severely, neglected, the country (Nigeria) was at the point of collapsing. Considering the above circumstances, there is need for national economic reform which the federal government eventually came up with Structural Adjustment Programme (SAP) in 1988 as a strategy to end the deformation of the nation economy and achieve a turn around in the fortunes.
The current global economic depression facing the world has been described by the world economic and financial experts as the longest and deepest depression in the post war period. Major industrial developed countries share in this performance characterized by declining growth rate, high inflationary pressure, increase in number of unemployment and this trend had serious adverse effect on the economic of developing countries of which Nigeria is included.
The present development is quite affecting a substantial number of Nigeria contemporary business most of them are on the path of decline, leading to folding up of some companies and many others laying off their staff and equipment as a result of operational hardship with lack of ability to expand and decline in sales volume as well as profit.
With the present difficult situation in the Nigeria businss environment. There is need for businesses to be re-structured for survival in response to changes that is occurring in the economic environment either a company decide whether to acquire, merge or sell part or whole of its existing business thus, given birth to a stronger, bigger and more profitable outfit that is capable of surviving amidst strong competition.
1.2    STATEMENT OF THE PROBLEM
The effectiveness of organizations post-merger or acquisition can be significantly impacted by various factors, including cultural clashes, employee morale, and integration challenges. These issues can lead to reduced productivity, increased turnover, and ultimately, organizational failure. The problem statement focuses on understanding how organizations navigate these challenges to maintain or improve effectiveness after a merger or acquisition.
The effectiveness of mergers and acquisitions (M&A) as a survival strategy for Nigerian corporate bodies is a critical issue, as mergers and acquisitions can be a powerful tool for growth and adaptation in a competitive environment. However, the Nigerian business landscape presents unique challenges, including a volatile economy, competition from global firms, and regulatory hurdles, making it crucial to understand how mergers and acquisitions strategies can truly lead to organizational survival and sustainability. 
The problem statement for how mergers and acquisitions can mitigate Nigeria's economic woes focuses on how these business transactions, while potentially beneficial, also introduce complexities and challenges. Specifically, the statement explores whether mergers and acquisitions can genuinely alleviate economic distress by increasing efficiency, reducing competition, and fostering growth, or if they might exacerbate existing problems like unemployment and inequality.
1.3    RESEARCH QUESTIONS
For this research work to be successful certain question has to be answer in request to the contributions of merger and acquisition to organizational survival in Nigeria.
i.  How would the effectiveness  of organizations survived under the merger and acquisition?
ii. Would merger and acquisition provide social economic of scale?
iii. Does merger and acquisition solve the depressed situation of economic woe in Nigeria?
1.4    OBJECTIVES OF THE STUDY
The main objective of the study is to examine the impact of mergers and acquisition on performance of business enterprises in Nigeria . The specific objective include;
i. To examine effectiveness of organization survive under merger and acquisition.
ii. To determine the effectiveness of merger and acquisition as a strategy for organizational survival in Nigeria cooperate bodies.
iii.  To analyse the social, political, economic and fiscal problems encountered by business organization with regards to the policy of merger and acquisition in Nigeria.
1.5   RESEARCH  HYPOTHESIS
HYPOTHESES ONE
H0:  the effectiveness of organization does not survive under the merger and acquisition.
H1:  the effectiveness of organization survive under the merger and acquisition.
HYPOTHESES TWO
H0: Merger and acquisition does not provide social economic of scale
H1: Merger and acquisition does provide social economic of scale
HYPOTHESES THREE
H0: Merger and acquisition cannot solve the depressed situation of economic woe in Nigeria
H1: Merger and acquisition can solve the depressed situation of economic woe in Nigeria
1.6    SIGNIFICANCE OF THE STUDY
The researcher hope that at the completion of this study, it will contribute immensely to the existing literature on business organization and United Bank of Africa in particular towards advancement of knowledge in these area of business merging, other corporate bodies in Nigeria will also find the findings and recommendations useful especially those that are hit by the present economic woe and are considering closing down a the only option.
Government and its agencies that arte establish to regulate and approve merger and acquisition proposal will also find this research work very beneficial especially in enhancing their operations.
This research work also intends to serve as a good reference material for learning among students of various institution of higher learning, and other researchers in the area of merger and acquisition in field of business administration and management which is the bane of economic development of the country.
1.7    	SCOPE AND LIMITATION OF THE STUDY
To understand a research project of this nature, the scope is normally defined with respect to geographical and time dimension. This research work is concerned with the he general effect of merger and acquisition as strategy for organizational survival with respect to United Bank of Africa .
It is a common knowledge that empirical studies in business organization yielded results which have to be taken with the proverbial “pinch of salt” as a result of poor data base. In this regards, the difficulties experiences is ranging from. Some of the organizations that consummated merger and acquisition are not willing to release such information saying that such information are classified document.
1.8	LIMITATION OF THE STUDY
The research is limited to the nature of te topic itself, it is so broad.
The research is constraints of non-availability of all relevant data and non-possibility of studying all consummated mergers and acquisition in Nigeria.
Financial constraint, due to nature and age, the researcher faced with the high cost of transport to move from one place to another where data and relevant information related to this topic could be obtained.
Finally, the reluctant and incorporate attitude of respondents to questions is yet another. Limiting factor to this research work.
1.8    DEFINITION OF TERMS
Merger and Acquisition (M & A):  A merger is an arrangement by which all the assets and resources of two or more companies are brought together under the control of one company which is owned jointly by stockholders of the original companies. Acquisition is the whole transfer and control of assets, liabilities, employees, management technical relationship and expert etc of one corporation to another.
Economic of Scale: This refers to the fact that the combined company can often reduce duplicate operational costs relative to theoretically, the same revenue strum, thus increasing profit.
Synergy: This refers to better use of complementary resources.
Risk Diversification: This is the situation where a company which is in a strong position within its own market either in terms of cash flows or market share, decides to extends its influence by acquiring another company usually in a different line of business, result to a wider product range.























CHAPTER TWO
LITERATURE REVIEW
2.1	CONCEPTUAL FRAMEWORK
2.1.1	CORPORATE RESTRUCTURING 
According to Pandey (2011) corporate restructuring is of the best available survival option which includes mergers and acquisitions, amalgamation, take over, spin-offs, cover aged bug-outs, buy-back of shares, capital reorganization, sales of business units and assets etc. It is the most popular of all the corporate restructuring or business combination which had contributed immensely to the external growth of a many leading firms globally. Also, corporate restructuring equally means changes in ownership, asset mix, business mix etc with an objective of increasing firms and the shareholders’ value. This would eventually lead to an increase in the return on investment. Corporate restructuring can also be termed business combination and it includes merger and acquisition, amalgamation, takeover, leveraged buyouts, capital reorganization, sale of business units and assets.
2.1.2 	MERGER AND ACQUISITION 
In the present day business world, merger and acquisition has always been one of the very important strategic tool used to achieve specific business objectives (Srinivasan, 2003). Merger and acquisition happens when two legal entities assets and liabilities are combined to become one legal entity (Linder, 2003).
If merger and acquisition are to be defined separately, acquisition generally means a larger company absorbing a smaller company, with the smaller firm either becoming a subsidiary of the larger firm, hence losing its identity, and larger company will take control of smaller company’s asset and liabilities. Merger on the other hand, generally used to reflect consolidation of two companies on an equal status basis. Merger and acquisition are often used interchangeably and this is because they both basically lead to the same outcome whereby two entities become one. 
In reality, pure merger or mergers in equal basis do not happen very often but more common in acquisition. The trick and consideration in acquisition usually carries a negative perception and could be discouraging and demoralizing to the morale of the company being acquired as members of staffs are likely to lose their jobs or experience a reduction of there income, hence damaging future synergies, expected post-merger and acquisition( Houston, J. F., & Ryngaert, M. D. 1994) . So therefore, despite all kind of theories and definitions to differentiate merger from acquisition, the acquirer firms usually prefers to call it merger and acquisition, which brought about the usages of merger and acquisition interchangeably today. Unless the deal is being generally recognized as a hostile takeover by the acquirer, where then it would be seen as a pure acquisition and in any other cases they both would be seen as same.
2.1.2.1 MERGER 
Merger has being defined by the companies and Allied matters Act; CAMA (1990 as amended) as any amalgamation of two undertakings or interest of two or more companies and so or the undertakings of one or more companies and so or more corporate bodies. A merger could therefore, be simply defined as coming together of two or more separate entities to form a single entity. In other words, it is the complete amalgamation of the assets and liabilities as well as shareholders interest and businesses of the merging entities. Thus, all in all, a new company must emerge that which would swallow up all other merging ones. Other words that are synonymous to merger are absorption, consolidation, amalgamation, combination and synergy. Osanwonyi (2003) sees Merger as the pooling together of the resources of two or more companies, resulting in one surviving company while the other is absorbed and ceases to exist as a legal entity or remains a subsidiary if it survives. Also, Mohammed (2010) explained merger as the combination of two or more companies in creation of a new entity or formation of a holding company.
 2.1.2.2 ACQUISITION 
Acquisition and Take-over are often used interchangeably. CAMA (1990) defines a Take over as the acquisition by one company of sufficient shares in another company to give the acquiring company control over that of the other company. Acquisition means an act of acquiring effective control over asset or management of a company by another company without any combination of businesses or companies. It is also defined as the process of taking a controlling interest in a business. An acquisition may also arise through the purchase of the assets (rather than shares) of the target entity. Usually, an acquisition will occur where an individual offered company acquires all the assets of another company and becomes the new owner. Pandey, (2011) defines Acquisition also to means acquiring effective control over assets or management of a company by another firm devoid of combination of business or businesses However, when another firm acquires a substantial share or assets or voting right of a target company it will definitely affect the control of the target company. Again, European Central Bank (2000) defines acquisition as the purchase of share or assets on another company in order to achieve a managerial influence and not necessarily by mutual agreement.
2.1.3	 TAKEOVER 
Takenover, thus, means acquisition of a total or tangible control over the assets, and liabilities, shares of another company which depends largely on percentage of the controlling share acquired thus, take over also means the acquisition of not less than 25% of the voting power in a company however, there are some situation where there is total take over/acquisition which means outright purchase of 100 % of the controlling assets/shares of target company. Takeover can be said to be an acquisition. A takeover occurs when the acquiring firm takes over the control of the target firm. In some case it can be said to be an assumption of control of a corporation achieved by buying a majority of its shares, a takeover can also be a conglomerate merger. Also, an acquisition or take over does not necessarily entail full, legal control. A company can have effective control over another company by holding minority ownership. Takeover versus acquisition sometimes, a distinction between take over and acquisition is made. The term takeover may connote hostility, that is, when the acquisition is a forced or unwilling acquisition, it is called a Takeover. In a force takeover, the management of the target firm would oppose the move of being takeover by the acquiring firm, but, when the management of the target firm and the shareholders of the acquiring firms mutually and willingly agreed to the takeover, it is called acquisition or Friendly takeover (Pandey, 2011). Mergers and acquisition usually occurs and achieved through a process of negotiation between the holders of a majority or all of the shareholders of the offeror and the offeree of the two or more companies. Those who initiate mergers and acquisition usually premise their actions on economic or business considerations. More often than not, a company under economic pressure or in distress usually seeks or initiate a merger ship with another better firm as a bail out from distress and if not it will definitely go into total extinction.
2.2	THEORETICAL FRAMEWORK
2.2.1	INFORMATION AND SIGNALLING THEORY 
Lintner developed Information and Signalling Theory in 2009. The theory suggests that two different investors behave differently when they have different information. The merger announcement is a source of information and signal to market participant about the possible impact of deal on firm value. The announcement of merger event would signify that the value of target would increase or double or the management team would be removed by the new owners. It also sometimes signifies that there would be an increase in the cash flows and future values. Thus, the announcement of a merger or acquisition would signal that in future there would be increase in future value of the bidder firm (Weston, 2010). There is an extension to the signal theory which states that because of information asymmetries, targets enhance the sellers gain by reducing the acquirer’s offer price. The implication is that since the target engages in interorganizational relationships, there is gain to sellers, as it acts as a signal (Linder, J. C.2003),The target shares and assets may be undervalued because of their higher value for an alternative owner who may place assets at a higher and better use. . If one outsider can add value, then another potential new owner may also add value. When managers learn about the potential for the discipline of a merger, they institute pre-emptive steps to initiate the discipline by themselves. The form of mergers can be used to glean information about bidders and targets. A bidder that uses common stock rather than cash may signal that the bidder’s own stock may be overvalued, or it may signal that the bidder is unsure of the target’ value and wishes target shareholders to share in the risk of potential miss-estimation of the target’s value. 
2.2.2 	SYNERGY GAIN THEORY 
Synergy Gain theory was propounded by Gunther in 2015. Merger occurs broadly because mergers generate ‘Synergy’ between the acquirer and the target and Synergy in turn increases the value of the firm (Kathy 2005). Merger and acquisition are done to get synergistic benefits out of the combined firms that are acquirer and target together. The value of combined firm is likely to be greater than the acquirer and target firm separately. The gains arise out of the financial or operating synergies though economies of scale of operations. It means when the two firms combine, their fixed cost is distributed among the large scale of productions leading to less fixed cost. Apart from the economies of scale, there is another variant of it which is called as economies of scope where the complementary resources of the acquirer and target firm are combined to bring synergy gains. Most of the merger and acquisition have a motive to increase the size of the company. This is possible when two firms combine to get the benefits of economies of scale and scope. Economies of scale occur in various ways. It may occur because of the huge scale of operation or it may occur by holding inventories or through specialization. Economies of scope occur when a company manufactures some related goods at lower cost as it enjoys the experience of dealing with the existing products. Kathy (2005) posited that Synergies are efficiencies that can only be achieved by merging, that is, they are merger specific. Synergy takes the form of revenue enhancement and cost savings, operating efficiency is also a form of synergy. Gaughan (2007) presents operational and financial synergy. According to Gaughan (2007) operational synergy appears in the form of revenue enhancements and cost reductions. Financial synergy is achieved when the cost of capital is or may be reduced through the combination of two or more companies. 
2.2.3	THEORY OF MANAGERIAL DISCRETION 
Jensen in 2014 developed the theory of managerial discretion claims that it is not overconfidence that drives unproductive acquisitions, but rather the presence of excess liquidity or free cash flow. Firms whose internal funds are in excess of the investments required to fund positive net present value of projects it suggested, are more likely to make quick strategic decisions, and are more likely to engage in large-scale strategic actions with less analysis than their cash-strapped peers. High level of liquidity increases managerial discretion, making it increasingly possible for managers to choose poor acquisitions when they run out of good ones (Korn, D, & Bradley, H.2008). Indeed, several empirical studies demonstrated that the abnormal share price reaction to takeover announcements by cash-rich bidders is negative and decreasing in the amount of free cash flow held by the bidder. Moreover, it is suggested that the other stakeholders in the firm will be more likely to give management the benefit of the doubt in such situations, and to approve acquisition plans on the basis of fuzzy and subjective concepts such as managerial ‘instincts’, ‘gut feelings’ and ‘intuition’, based on high past and current cash flows . Thus, like the Hubris theory, the theory of free cash flow suggests that, otherwise wellintentioned mangers make bad decisions, not out of malice, but simply because the quality of their decisions are less challenged than they would be in the absence of excess liquidity.
2.3	EMPIRICAL REVIEW
 	Rewane, B. (2010) conducted an empirical analysis of financial reforms in Pakistan to examine whether it affects economic growth. It explored correlation among economic growth, deposits, lending, real interest rate, savings, and inflation, taking data of thirty-six years (1973- 2008). The regression analysis showed a positive impact of financial reforms on the growth of Pakistani economy. 
Maija. K., (2018) examines the impact of mergers on the ratio of net income before extraordinary items to assets and non-interest expenses to assets. He runs profit analysis in which a dummy variable distinguished non acquired bank from banks acquired by muiti-bank holding companies is the dependent variable performance measures and several control variables serve as the independent variables. The study found out that neither income nor non-interest expenses were affected by merger activity. 
Mwenda and Mutoti (2011) investigated the effect of marked based financial sector reforms on the competitiveness and efficiency of commercial banks and economic growth in Zambia. The results shows that the reforms in phase II and III had significant positive effects on bank cost efficiency, financial depth, phase II and III financial sector reforms, degree of economic growth. Phase II policies and inflation rate have adverse effects while the rest of the variables have positive on economic growth. 
Rehana and Irum (2011) a research was carried out on effect of business combination on financial performance; evidence from Pakistan’s banking sector. It explored the effects of merger using 6 different financial ratio(Gross Profit Margin, Operating Profit Margin, Net Profit Margin, Return on Capital Employed, Return on Net Worth & Debt Equity Ratio) extracted from the annual report of 10 commercial banks that faced merger and acquisition during the period 1999 to 2010. Analysis was done using the paired T-Test and the result revealed that there was a decline in all 6 ratios; it concluded that there is a negative impact of merger and acquisition on bank's performance after merger and acquisition.
Umoren and Olokoyo (2007) analysed the impact of consolidation on performance of banks with focus on their profitability, liquidity and solvency. The study analysed 7 mega banks covering a period of 3years (2yrs pre & 1 year post). Correlation analysis was used to test the impact of the performance ratios. Variables used to review the financial statement include; Asset profile, capital structure, credit risk, cost controlling, liquidity risk, Return on Asset, Return on Equity, and Size was used as measuring variables. Findings support the hypothesis that on average, strategically similar institution tend to improve performance to a greater extent than dissimilar institution. 
Suberu and Aremu (2010) conducted a study on corporate governance and merger activities in the Nigerian Banking Industry using twenty-five (25) successful mergers arising from the regulatory demand for consolidation. The major finding revealed that the banking sector is partly responsible for the poor state of the Nigerian economy through its support for the import dependence nature of the economy rather than financing of sustainable economic development through shareholder values maximization. 
Appah and John (2011) analysed the profit efficiency effects of merger and acquisition in the Nigerian banking industry. The Study used ex-post research design with data drawn from the annual reports of sampled banks for the period 2003-2008 using Return on Equity as proxy for profit efficiency while the sample size consist of 10 banks. The paired sample T-test statistics and descriptive analysis was used for analysis. Findings revealed that sampled banks performed better during the Pre-merger and acquisition period (2003-2005). The study concluded that there is no significant difference in Return on Equity of all banks combined between the pre and post merger period.














CHAPTER THREE
METHODOLOGY
[bookmark: _TOC_250013]3.1	INTRODUCTION
	This chapter gives details about research design, population of the study, Sample and  sampling techniques, sources and method of data collection, instrument of data collection and techniques for data analysis of the United Bank of Africa Ilorin.
3.2	RESEARCH DESIGN
A research design is a plan which specifies how data relating to a given problems should be analyzed and collected. It provides the procedural outline for the conduct of any given investigation. For the purpose of this research, the impact of mergers and acquisitions on performance of business enterprises in Nigeria have been considered. Some data are from the documented reports while others were gathered from the administration of questionnaires to the officials in United Bank of Africa Ilorin.
[bookmark: _TOC_250012][bookmark: _TOC_250011]3.3 	POPULATION OF THE STUDY
Population refers to animate and inanimate things in the society on which the study is focused. Therefore population refers to number of people living in a given place performing activity individually.
The population of the study consists of both the 25 junior and 32 senior staff in the branch with a total number of 57 workers which made up the respondents to the questionnaires.
[bookmark: _TOC_250010]3.4	SAMPLE SIZE AND SAMPLE TECHNIQUES
Based on the total population of 57 staff of Zenith bank in Osun, sample size was determined using Yamani‟s (1964) formula thus;

n =
Where
n = sample
N = population size
e² = error limit (0.05) 1 = constant
n =


n =


n =

n=49.8 
n = 50
Analysis of data will be based on the respondents who returned their questionnaires and which conceded with the sample size.
3.5	SOURCES AND METHOD OF DATA COLLECTION
The researcher employed the following research instruments in obtaining data from his primary source;
· Oral interviews
· Questionnaires
The interview is a conversation carried out with the aim of obtaining certain information. The information devout from the staffs and the accompanying questions attached at the end of this work are meant to elicit further comments to support  commenting the exact service provided to dwellers.
The structured questionnaires were drafted for this study with a list of alternative answers provided out of which respondent were to freely and briefly express their opinion in the space provided. This method has greater reliability because of its flexibility.
3.6	INSTRUMENT OF DATA COLLECTION
Data collection can only be effective when a researcher knows the type and nature of data required to enable them test his hypothesis. For the purpose of this research work, the researcher administered the questionnaire on hand to hand basis to the staff of United Bank of Africa Ilorin.
In order to achieve the effectiveness of this research work, the researcher chose to use random sampling so as to give each person the equal opportunities. Majority of the discussion will be based on the result of the questionnaires designed and the literature written about the subject matter by many authors and the method of collection based on primary and secondary methods.
Primary Data: For the purpose of the primary data, the researcher extracted its information from distribution among the officials of the United Bank of Africa Ilorin and the questionnaires were designed with multiple choices requiring “Yes” or “No”.
[bookmark: _TOC_250009]Secondary Data: Data were extracted from relevant textbooks, seminar papers, internet and organizational records.
3.7	TECHNIQUES OF DATA ANALYSIS
For the appropriate techniques to be used in any analytical study, depends on the kind of statistical tools used. Therefore the use of tables, frequency and percentage will be of great help. The data will be presented and analyzed in tables and the view of majority will be taken as the dominant view.  Also the hypothesis is tested by applying the responses to the question that is related to the formula hypothesis.























CHAPTER FOUR
ANALYSIS AND DISCUSSION
[bookmark: _TOC_250008]4.1	INTRODUCTION
This chapter is concerned with the analysis of the result of data from sampled respondents through the use of questionnaires. The items on the questionnaire were treated and analyzed using percentages as shown on the tables below. Chi square will be used to state the hypotheses formulated in this research work. The total number of questionnaires distributed is 57, 50 were returned and 7 were not returned.
4.2 	RESPONDENTS CHARACTERISTICS AND CLASSIFICATION
Responses were received from the total of 50 respondents who were administered with questionnaires. Therefore, the analysis of the questionnaires was based on the returned questionnaires.
Question 1
Table 4.1: Gender
	Responses
	No of respondents
	Percentages

	Male
	35
	70

	Female
	15
	30

	Total
	50
	100


Sources: field survey, 2025
The above table shows the sex distribution of  the  respondents  of  United Bank for Africa staff. It can be seen that 70% of the respondents are  male  while 30% are female.

Question 2
Table 4.2: Qualification
	Responses
	No of respondents
	Percentages

	OND
	5
	10

	M.SC
	10
	20

	B.SC/HND
	30
	60

	Professional Qualification
	5
	10

	Total
	50
	100


Sources: field survey, 2025
The above table shows that 10% of the respondents have OND, 20% have M.SC, 60% have B.SC/HND and 10% have professional qualification.
Question 3
TABLE 4.3: Age
	Responses
	No of respondents
	Percentages

	0-21 years
	8
	16

	21-30 years
	30
	60

	30-50 years
	10
	20

	50 and above
	2
	4

	Total
	50
	100


Sources: field survey, 2025
The above table shows that the age distributions of the respondent that are 16% are within the ages of 0-21years, 60%are within the ages of 21- 30years, 20% are within the ages of 30-50years and 4% are 50 and above.
Question 4
Table 4.4: Marital Status
	Responses
	No of respondents
	Percentages

	Single
	35
	70

	Married
	15
	30

	Divorce
	-
	-

	Total
	50
	100


Sources: field survey, 2025
The above table shows the sex distribution of the respondents of Zenith Bank in Osun staff. It can be seen that 70% of the respondents are single while 30% are married.
4.3	PREENTATION AND ANALYSIS OF DATA
Question 5: Has your company been involved in any merger or acquisition?   
Table 4.5: response to question 5 
	Variables
	No of respondents
	Percentages

	Yes
	-
	-

	No
	50
	100

	Total
	50
	100


Sources: field survey, 2025
The table shows that 100% of the respondents disagreed that UBA bank did not involve in any merger or acquisition, While none agreed that  UBA bank involve in any merger or acquisition
Question 6: Was the Merger & Acquisition a domestic or international transaction? 
Table 4.6 Response to Question 6
	Variables
	No of respondents
	Percentages

	Domestic
	30
	60

	International
	20
	40

	Total
	50
	100


Sources: field survey, 2025
The table shows that 60% of the respondents always agreed that Merger & Acquisition was a domestic transaction, 40% of the respondents agreed that Merger & Acquisition was a  international transaction. 
Question 7: Which financial metrics do you track to measure the success of the M&A?
Table 4.7: Response to question 7
	Variables
	No of respondents
	Percentages

	Revenue Growth
	30
	60

	Cost savings and efficiency
	5
	10

	Profit margin
	15
	30

	Total
	50
	100


Sources: field survey, 2025
The table shows that 60% of the respondents responded that revenue growth was used as a financial metrics to measure the success of Merger and acquisition, while 10% of the respondents respond that cost savings and efficiency was used as a financial metrics to measure the success of Merger and acquisition and 30% of the respondents responded that profit margin was used as a financial metrics to measure the success of Merger and acquisition    

Question 8: Have there been any changes in pricing strategies post-Merger & Acquisition?
Table 4.8: Response to question 8
	Variables
	No of respondents
	Percentages

	Yes
	25
	50

	No
	25
	50

	Total
	50
	100


Sources: field survey, 2025
The table shows that 50% of the respondents strongly agreed there is changes in pricing strategies post – merger and acquisition, and 50% agreed there is no changes in pricing strategies post – merger and acquisition. 


Question 9: Was there an increase or decrease in customer pricing due to Merger & Acquisition?
Table 4.9: Response to question 9
	Variables
	No of respondents
	Percentages

	Increase 
	35
	60

	Decrease
	15
	30

	Total
	50
	100


Sources: field survey, 2025
The table shows that 60% of the respondents agreed that there is increase in pricing due to merger and acquisition, 30% of the respondents agreed that there is decrease in pricing due to merger and acquisition. 
Question 10: Has employee morale been impacted by the Merger & Acquisition? 
Table 4.10: Response to question 10
	Variables
	No of respondents
	Percentages

	Positively
	10
	10

	Negatively
	40
	90

	Total
	50
	100


Sources: field survey, 2025
The table shows that 10% of the respondents responded that merger and acquisition impacted positively on employee and 90% of respondents responded that merger and acquisition impacted negatively on employee. 

4.4	 Research Hypothesis
4.4.1 Hypothesis One (Ho1)
	Effectiveness of organization does not survive under merger and acquisition
	The above hypothesis was tested using questionnaire item.
	Result of T-Test:  Effectiveness of organization does not survive under merger and acquisition 
Options			Frequency				Percentages%
Yes					40					70.37
No					10					29.63
Total					50					100 
Source: field survey 2025
Using  x2
X2 =	E  (01-e1)		= 50/2 =25
e1
		

 = (40-25)2 + (10-25)2
	        25

	225 + 225			=           510	     = 20.4
                 25	                            25
Therefore, the calculated x2 = 20.4
Degree of freedom = (n-1) (k-1)
	       (2-1) (2-1)
	        =1
According to the above analysis, Effectiveness of organization does survive under merger and acquisition 
4.4.2 Hypothesis Two (Ho2)
Merger and acquisition does not provide social economics of scale
The above hypothesis was tested using questionnaire item.
Result of T-Test:  Merger and acquisition does not provide social economics of scale
Options				Frequency			Percentages%
Yes					45					88.9
No					5					11.1
Total					50					100 
Source: field survey 2024
Using  x2
X2 =	E  (01-e1)	= 50/2 =25
     e1
		
 = (45-25)2 + (5-25)2
	        25

	400 + 400		 	= 800	     = 32
                   25	                            25
therefore, the calculated x2 = 32
Degree of freedom = (n-1) (k-1)
	       (2-1) (2-1)
	        =1
      According to the above analysis, Merger and acquisition does provide social economics of scale
4.4.3 Hypothesis Three (Ho3)
	Merger and acquisition cannot solve the depressed situation of economic woe in Nigeria 
	The above hypothesis was tested using questionnaire item.
	Result of T-Test:  Merger and acquisition cannot solve the depressed situation of economic woe in Nigeria.
Options			Frequency			                 Percentages%
Yes					35					70
No					15					30
Total					50					100 
Source: field survey 2024
Using  x2

X2 =	E  (01-e1)	= 50/2 =25
     e1
		
 = (35-25)2 + (15-25)2
	        25

	100 + 100		 	= 200	     = 8
                   25	                       25
therefore, the calculated x2 = 8
Degree of freedom = (n-1) (k-1)
	       (2-1) (2-1)
	        =1
      According to the above analysis, Merger and acquisition can solve the depressed situation of economic woe in Nigeria.
4.5	SUMMARY OF THE FINDINGS
The research survey has indicated that mergers and acquisitions can lead to increased profitability for businesses, particularly in manufacturing and banking. Mergers and acquisition lead to a combination of resources, including increased capital, which can enhance business opportunities and potentially boost profitability.  
The research survey also shown that  there is Need for Careful Planning and Execution when planning and executing mergers and acquisition. 
 



CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	 SUMMARY 
The research study shows that Mergers and acquisition have significant effect on profitability or firm performance. There was great improvement mostly of the profitability ratios in all the companies engaged in merger and acquisition. This indicated there will be gradual improvement in the Merger/Acquisition bank profitability. This view is in line with the findings of Michel and Shake (2007) that synergy created by related mergers and acquisitions positively influences the profit streams of the firms.
 Consequently, Okpanachi (2011) finding insinuated that bank efficiency by way of profitability (gross profit, net profit and net asset) stimulate merger and acquisition in the banking sector. Secondly, there is strategic advantage arising from leveraged buyout following merger and acquisition. The study also indicated sharp decline in most of the leverage ratios in the post period compared to the pre period with few exceptional cases of the case organization. However, the higher degree of leveraging means that a larger proportion of claims against the target firm’s assets and operations are fixed obligations. Because holders of these claims can push the firm into bankruptcy if these obligations are not met fully, the greater leveraging, holding all else constant, erodes the target firm’s insulation from unexpected declines in earnings and, hence, increases the firm’s risk of bankruptcy. This finding is consistent with Okafor and Eiya (2005). Thirdly, Merger and Acquisition have significant influence on shareholders wealth, although investment ratios indicated great improvement in the pre period when compared to the post period. The decline in the post period was as a result of the financial crisis that occurred in 2009 immediately after the banking reforms. There is likely tendency that in the future shareholders wealth of the bank (United Bank for Africa) would improve. 
This finding support the views of Pazarskis et al. (2010) who argued that M&A is one of the mechanisms by which firms gain access to new resources via resource redeployment, increased revenues and reduced cost. Finally, Okafor and Eiya (2005) posited that mergers and Acquisition has significant impact on shareholders wealth.
For both the pre-merger and post-merger periods, it was revealed that the UBA bank performance better in the post – merger and acquisition period as asset profile and total deposit has no significant effect on the profit after tax of UBA bank in Nigeria, while capital structure has a significant effect on profit after tax of access bank plc. While in the pre-merger and acquisition capital structure, asset profile and total deposit have no significant impact on profit after tax of UBA bank. 
5.2	CONCLUSION
Issue of merger and acquisition has been a major strategy employed by firms in modern business environments like Nigeria for competitive advantage in banking, technology, oil and gas and manufacturing. Many firms like banks resolve to merger or acquisition with the expectation of achieving increase in shareholders wealth or market capitalization, leverage buyout, increase in performance, dominate the market and expansion. Many bench racer banks or firms today gains from experience of merger and acquisition. Merger and acquisition, as trend in business environment would enhance profitability, shareholders wealth, leverage buy-out and as well could increase bank or firm size. Therefore, with merger and acquisition as a trend in modern economies is employed to stimulate economic growth and development of any nation.

5.3	RECOMMENDATION
Merger and acquisition should always be last resort for banks to improve profitability (performance), increase in size, leverage buyout and shareholders wealth.  Companies taking part in mergers and acquisitions should involve all shareholders in the proposed deal.
Consequently, thorough study should be carried out so as to consider all factors relevant to the success or failure of these corporate strategies.  The government should encourage declining or distressed companies to engage in merger/acquisition by providing incentives such as tax holiday, loss relief and capital allowance. 
Above all, government should constantly provide the enabling and conducive environment for mergers and acquisitions.  
Merger and acquisition should be a continuous trend in Nigerian business environment especially the banking sector so as to eliminate weak banks and form stronger ones until at most 5 mega banks come to stay.
5.4	FURTHER RECOMMENDATION
i. In any Acquisition or Merger, it is important to estimate the cash flows that are incremental to the acquisition, since only such cash flow would add value to the acquiring company.
ii. There should be adequate professional investigations/due diligence prior to any acquisition. 
iii. In evaluating a target company for merger and acquisition, it is necessary to take account of two key criteria-the level of business affinity and the level of business attractiveness. There is a higher probability of success if management remains with the type of business that they know and thoroughly understand. The level of market share is of considerable importance since high market share can create a virtuous cycle leading to higher profits, greater investment, lower unit cost, and yet greater market share.
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