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ABSTRACT
Impact of purchasing and supply management in a manufacturing company. A case study of Nigeria Brewery Plc is the topic of the project work this is in partial fulfillment of the requirement for the award of the National Diploma (ND) in Procurement are supply chain management. Purchasing and supply is one of the management functions in a manufacturing organization involved in buying and selling of goods and also the management of stock. The effect of procurement department and profit maximization in a manufacturing organization (a case study tell us a brief understanding of the topic). 
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CHAPTER ONE INTRODUCTION

Backgroundofstudy

In today’s competitive business environment, organizations constantly seek ways to enhance efficiency and profitability. One critical area that significantly impacts profit maximization in manufacturing or organization is procurement. Procurement refers to the processofsourcingandacquiringgoodsserviceandrawmaterialsrequiredforproduction. Wildmere properly Managed, procurement, contribute the cost reduction, quality improvement, and timely production, all of which directly affect a company profitability.

In manufacturing organization like Nigeria breweries plc, procurement plays a strategic role in ensuring the availability of essential material at optimal cost. The effectiveness of the procurement department can either enhance or the overall profit performance of the organization. It determines how resources are acquired and utilized to minimize wastage, avoid production delays and maintain product quality.

With Nigeria facing economic instability, inflation, and supply chain disruptions, the importance of arebuts procurement system becomeseven more critical.This, itbecomes imperative to examine the role of procurement and its influence on departmental profit maximization in a manufacturing setting using Nigeria breweriers plc as a case study.

StatementoftheProblem
Many manufacturing firms struggle with profit maximization due to poor procurement practices,includingsupplierissues,highcostofrawmateriallack,ofproperplanning,and inefficientinventorymanagement.InNigeriaBreweriesPlc,deposititsMarketdominance, challenges in procurement may lead to delay in product, increased operating cost, and reduced profit margins.
Thelackofsynergybetweentheprocurementdepartmentandotheroperationalunitscould alsoaffectdecision–makingandcontrol.Thisstudyseekstoidentifywhetherthe

procurement process contributes significantly to profit maximization and to what extent poor procurement decisions can impact on the financial performance of the company

Objectivesofthestudy

Themain objectiveofthestudy is to examinetheeffectof procurementon department profit maximization in a manufacturing organization.
Thespecificobjectivesare.
· Evaluate the relationship between procurement and profit maximization in Nigeria Breweries PLC.
· Identifyprocurementchallengesthataffectdepartmentprofitability.
· Analyzetheextenttowhichprocurementdecisioninfluenceproductioncost.
· Suggeststrategiesforimprovingprocurementprocesses theenhanceprofitMargins.

ResearchQuestions
· Whatistherelationshipbetweenprocurementefficiencyanddepartmentalprofit maximization?
· WhataretheMajorprocurementchallengesaffectingprofitinNigeriaBreweries PLC?
· Howdoprocurementdecisionimpactproductionandoperationalcosts?
· Whatstrategiescanbeadoptedtoimproveprocurementpracticesforbetter profitability?

ResearchHypotheses.
Hypothesis1(Ho) there isnosignificantrelationshipbetweenprocurementefficiencyand profit maximization in Nigeria Breweries PLC.
Hypothesis2(Ho)procurementchallengesdonotsignificantlyaffectdepartmental profitability.

Significanceofthestudy

Thisstudywillbevaluableto.
· Manufacturingcompanies,byofferinginsightonhoweffectiveprocurementenhance profitability.
· Procurementmanager,byidentifyinggapsandopportunitiesforimpacingsourcing state.
· Academia,asreferencematerialforstudentsandresearchersinterestedinprocurement related policies.

Scopeofthestudy.
This research focuses on Nigeria Breweries PLC, examine the procurement practices withintheorganizationandhowtheyrelatetodepartmentalprofitmaximization.Thestudy coversprocurementefficiency.Challengescostcontrolandstrategicsourcing.Itislimited to the operations of the company with Nigeria and does not cover other breweries or international branches.

limitationsofthestudy.
Somelimitationsthatmayaffectthestudyinclude
· Access to internal data:difficulty in gettingconfidential procurement records orfinancial reports.
· Response bias: Employees may provide biased answer due to fear of exposure or internal policies.
· Timeconstraints:limitedtimeavailablefordatacollectionandanalysisdueto academic deadline
· Scope of Study: focus is limited to a single case study Categoria Breweries PLC) which may not generalize to all manufacturing firm.

DefinitionofTerms.
· Procurement:The process of acquiring goods and service from external source for organizational use.
· Profit maximization: strategies and practices amied at increasing at increasing the net profit of a business.

· Manufacturingorganization:Acompanyinvolvedintheproductionofgoodsusing labor, machines and raw materials.
· Supply chain: the entire system of producing and delivering a product. From raw material to final customer

CHAPTER TWO: LITERATUREREVIEW

2.1Conceptualframework
2.1procurement


Procurement is more than the more acquisition of goods and services; it is a strategic function that supports the long-term goals of an organization. It encompasses processes such as need identification, supplier evaluation, sourcing and strategies, contract negotiation, risk assessment, and performance evaluation. In the manufacturing sector, effective procurement ensures availability of quality raw materials at the man right time and cost, ultimately supporting continuous production and customer satisfaction. It also includes ethical and sustainable procurement, which are growing priorities in modern organizations.

2.1.2Profit maximization involves of timing all organizational processes to ensure the greatest possible difference between coat and coat. It is not only a financial goal but also managerial discipline that encourages efficiency and innovation. In manufacturing, this could mean reducing production downtime, minimizing raw material aging economies of scale, and aligning department goals overall cooperation strategy. Departments such as procurement, production, salesand finance must collaborate closely to drive this

CHAPTERTWO:LITERATUREREVIEW
Procurement
Refers to the process by which organization acquire goods, services, and work farm. External sources. It encompasses activities such as identifying need, selecting suppliers, negotiating contracts, and managing supplier performance in manufacturing firms procurement is a vital function that ensures the uninterrupted flow of raw materials and services necessary for production. Efficientprocurement contributes totimingproduction schedule, quality output, and cost control

Profitmaximization

Profitmaximizationistheprimaryobjectiveofmostcommercialorganizations.Itinvolves strategiesandpractice aimedatincreasinga company’s netprofitby minimizingcostand maximizing ravens in the context of departmental operation. Profit maximization implies mainly cost-effective decisions at every level, involving procurement, productions, marketing and logistics.

2.1.3.RelationshipBetweenProcurementandprofitmaximization


There is a direct relationship between procurement effective and profit maximization. When procurement is handled properly through cost control, supplier negotiation, and quality assurance. It results in reduced input costs improving operational efficiency, thereby increasing profit margins. On the other hand, poor, procurement objective.

Relationshipbetweenprocurementandprofitmaximization


Procurement significally influence cost structure strategic sourcing, vendor competition, and long – term partnerships can lower material costs, improve quality and ensure reliabilityofsupply.Furthermore, value-basedprocurementwherethefocusisnotjuston pricebuttontotalcostofownershipandvaluedeliveryhasbecomeabestpractices,delays in procurement poor vendor performance, or substandard Material can lead to production waits and customer dissatisfaction, all of which negatively impact profit: Hence, procurement is no longer viewed as a support function but as a profit enabler.

Procurementinmanufacturingorganizationsinmanufacturingorganizations.

Procurement decisions extend beyond cost to include quality assurance lead times, logistics, and supplier innovation. The complexity of global supply chains also requires integration of procurement with technology like ERPsystems,AI – drive forcasting , and real – time analytics. At Nigeria Breweries PLC, procurement plays a key role in maintaining product consistency and brand reputation. The firm must manage both local

andinternationalsupplierswherealigningprocurementpracticescanledtodelays,wastage and increased production costs, which negatively affect profit.

2.1.4Procurementinmanufacturingorganization

Manufacturingorganizationrelyheavilyontheprocurementofraw materials,machinery, spare parts and maintenance services, procurement decisions in these firms are strategic did long- term, as they determine the reliability of the production process for a a manufacturing company like Nigeria Breweries Plc, procurement must align with production goals to avoid downtime and ensure consistent product availability.

Resource–Basedtheory(RBT)


The resource – Based theory posts that organization gain competitive advantage by strategically acquiring and managing valuable, rare, inimitable and non- substitutable resources. Procurement falls within this scope, as souring the right suppliers and material can be a state gid asset that boosts productivity and profitability.

Transactioncosttheory


This theory focuses on minimizing the cost of exchanging goods or services. In procurement this relates to reducing costs associated with monitoring performance. Efficient procurement aims to minimize transaction costs and enhance profitability.
Systemtheory

Systemtheoryviewsanorganizationasasystempracticewithevolvingconsumerdemand and regulatory standard.
Thecriticalframework.


Transactioncosttheory

Transactioncosttheoryemphasizesthatorganizationshouldaimtominimizethetotalcost of conducting transactions. These include negotiation costs, monitoring costs and enforcementcosts.Inprocurementhightransactioncosts,duetopoorsuppliercoordination or inadequate contract design can order profitability. Strategic outsourcing and e- procurement platforms are modern tools used to mitigate such costs.

Systemtheory


Under system theory, procurement interacts with logistics, inventory finance and productionaspartofabroaderorganizationalecosystem.Anyinefficiencyinprocurement can create a ripple effect, disrupting supply chains, increasing operational costs and lap acting customer delivery timeline. Hence, an integrated procurement system that aligns with the rest of the organizational workflow is vital for overall performance.

Institutionaltheory
This theory suggests that organization conform to external pressures and institutional norms involution legal, social and environmental standard, in procurement, this may involveadheringtopublicprocurementlaw,sustainablesourcingMandateorethicallabor practices all of which influence procurement choice and indirectly profit outcomes.

EmpiricalReview
EmpiricalStudiesonprocurementandprofitability
Numerous scholars have high-lighted the strong link between procurement effectiveness and organization profitability for instance Eze and Okechukwu (2021) discovered that procurement planning supplier evaluation and competitive bidding were positively correlatedwithfirms.Theyallocatedadigitalprocurementsystemtoimprovetransparency and cost control.

Studiesonprocurementchallenges.


Common procurement challenge includes inflicting price of raw Material pomades of interrelatedparts.Procurementisonepartofthisyear’ssystem,anditsperformanceaffects other departments, particularly production and finance. If procurement is inefficient, the entire system (organization) suffers leading to reduced profits

EmpiricalReview


Empirical Studies on procurement and profitability several studies have explored the role ofprocurementinenhancingprofitability.For example,Okoro(2019)conductedresearch on procurement practices and profitability in selected Nigeria manufacturing firms. The study shows that effective supplier selection and contract management significantly influenced company profit.

Similar,Adegoke and Kolawole (2020) found a strong correlation between procurement planning and organizational performance in a case study of Nigeria Breweries Plc. Their finding procurement policies had better financial outcomes.

Studiesonprocurementchallenges.


Oluwatosin (2018) identified common challenges procurements of manufacturing firms, including lack of supplier transparency, inflation, poor inventory management, and weak negotiation skills. These challenges lead to increased costs and reduced profit margins.

GlobalPerspectives.


Vendorperformance,politicalinstability,andbureaucraticbottleneck.Astudybymusaand Nwachukwu(2022) on Nigeria Breweries Highlightedthatinconsistentsupplier delivery schedulesandhighlogisticduetopoor infrastructuralsignificantlyimpactedprocurement efficiency. They recommended supplier signification and local sourcing as strategic responses.

Globalperspectives


Global leaders like Proctor & Gamble and Unilever employee procurement analysis to make data-driven decisions and achieve cost saving. Toyotas learn procurement model emphasizes close collaboration with supplier and zero inventory waste. These practices although developed in different economic emerging markets like Nigeria.

DigitalProcurementandInnovation
Recentstudiesalsopointtowardthegrowingimpactoftechnologyonprocurement.Tools suchasblockchainforsupplychaintransparency.AIforsupplier’sriskassessment,ande- sourcingplatformhaverevolutionizedhowprocurementfunction.Innovationreducefraud, shortenprocurementcycles,andimprovesauditabilityallcontributingGloballycompanies likeToyota and Nestle have emphasized the importance of bean procurement and vendor integration these practices aim to reduce wastage ensure just-in-time inventory, and enhanceprofitability. Lessons fromsuchcompaniescanbeadaptedto theNigeriacontest to improve procurement effectiveness.

SummaryofliteratureReview

The literature reviewed shows a strong consensus on the importance of procurement in achievingdepartmentalandorganizationalprofitgoals.Theorieslikeresource-basedview and transaction cost economic highlight the strategic value of procurement. Empirical violencefromNigeriaandglobalstudiesdemonstrateshoweffectiveprocurementleadsto cost savings and profit improvement.

However,gapsremaininunderstandingthespecificprocurementpracticeswithingNigeria BreweriesPlcandhowtheyrelatetodepartmentalprofitoutcomes.Thestudyseekstofill that gap by investigating the link between procurement and profit maximization in the organization. Better financial performance.

SummaryofliteratureReview
The literature affirm that procurement is a central component in the profitability efuation of manufacturing organization.
Theoreticalinsightfromresource-basedview,transactioncosteconomicandsystemtheory providearobustfoundationforunderstandingprocurementstrategicroleempiricalstudies both locally and globally validate in impact of procurement on cost reduction, quality improvement and supplier performances.
However, there’s limited literature on how procurement departmental within Nigeria Breweries Plc, piratically align their operations with profit objective. This gap includes understandinghowprocurementstrategiesareformulated,monitored,andadjustedinreal time to reflect market dynamics. This study aims to bridge the gap by examine the procurementprocesses andtheirinfluenceondepartmentalprofitmaximizationbutNigeria Breweries Plc.




Introduction.

CHAPTER THREE RESERCHMETHODOLOGY


Thischapteroutlinestheresearchdesign,population,samplingtechniques,datacollection methodsandanalyticaltoolsusedinexaminingtheeffectofprocurementondepartmental profitmaximizationin amanufacturingorganization,withNigeriaBreweriesple asacast study.Themethodologyisdesignedtoensurethereliability,accuracy,andvalidityofthe data collected and findings derived from them.

ResearchDesign

The study adopts a descriptive survey research design :This design is appropriate because it allows for the collection of data from a sample of industrials in order to describe the current state of procurement practices and their impact on profit and foliatative data relevant to the study’s objective.

PopulationOftheStudy

ThepopulationofthestudycomprisesallstaffsofNigeriaBreweriesple,particularlythose workingintheprocurement,financeandproductiondepartments.Thesedepartmentswere chosen to because they are directly involved in the procurement process and profit management.

SampleSizeandSamplingTechnique

Tomanage the large population, size a purposive sampling technique will be useful to select relevant staff who are directly involved in procurement operations.A total of 100 respondentswillbeselected,includingprocurementofficers,finance,staff,inventory

managers,andproductionsupervisors.Thissamplesizeisconsideredadequateto represent the target of the population and draw meaningful conclusion.

SourcesofData.

Thisstudywillrelyonbothprimaryandsecondaryofdata.
· Primary Data: this will be collected through the use of structured questionariesdistributed to selected staff of Nigeria Breweries plc.
· Secondary Data: this willinclude existing literature such as textbooks, academic Journal company reports, procurement policies, and online resources.

Methodofdatacollection.


Theprimarydatawillbecollectedusingstructuredquestionnairesandwillbedividedinto two sections.
· SelectionA: Demographic Information of respondents (e.g. age, position, years of experience).
· SelectionB:Questionsrelatedtoprocurementpractices,challenges,andprofit maximization strategies.
Thewillusealikertscale(stronglyagreetostronglydisagree)formostofthequestions to quantify respondents’ opinions.

MethodofDataAnalysis


Thedatacollectedwillbeanalysisusingdescriptiveandinterferentialstatistics.
· Descriptive statistics such as frequency distribution, mean and percentage will be used to summarize responses.
· Interferential statistics, specifically person correlation and chi-square tests, will be used to test the research hypotheses and determine the strength of the relationship between procurement practices and profit maximization.

The analysis will be conducted using statistical package for social science (spss)version 23.0

ValidityandReliabilityoftheInstrument


Toensurethevalidityoftheoftheinstrument,thequestionnairewillbereviewedby academic experts in the field of procurement and business administration .
A pilot	testwillalsobeconductedwithasmallnumberofrespondentstorefinethe questions.
Totestforreliability,thecoefficientof0.7andabovewillbeconsideredacceptableforthis study.

EthicalConsideration.

Thestudywillensurethatallethicalguidelinesarestrictlyfollowed.
· Informedconsentwillbeobtainedfromallresidents
· Participantswillbevoluntary,andrespondentscanwithdrawofanytime.
· Dataconfidentialitywillbedisclosed.
· Thepurposeofthestudywillbeclearlycommunicatedtoallparticipants.

CHAPTERFOUR:
DATAPRESENTATIONANDANALYSIS


Introduction.

This chapter presents the data collected from the respondents and analyzes it in line with theresearchobjectives.Itincludes demographic informationon theeffectof procurement practicesondepartmentprofitmaximization,andtestsofhypothesesusingstatisticaltrolls. Data were analyzed using software and are presented in tables and charts for Charity.

Response

	Description
	Frequency
	percentage

	QuestionnaireDistributed
	100
	100%

	QuestionnaireReturned
	92
	92%

	validResponsesAnalyzed
	90
	90%



A total of 100 questionnaires were distributed. 92 were returned, and 90 were valid and usable for analysis, yielding a 90% effective response rate.
Table1:Gender,Distribution.


DemographiccharacteristicsofRespondents.

	Gender
	Frequency
	Percentage(%)

	Male
	58
	64.4%

	Female
	32
	35.6%



Table2:Departmentofrespondents.

	Department
	Frequency
	Percentage

	Procurement
	35
	38.9%

	Finance
	30
	33.3%

	Production
	75
	27.8%



HypothesisTesting
Hypothesis1
Ho! there is no significant relationship between procurement practices and departmental profit maximization.
· Statisticaltoolusedtopersoncorrelation.
· VariableAnalyzed:procurementpracticesanddepartmentalprofit.

	Variable
	Correlationcoefficient(r)
	Signvalue(p)

	Procurementvsprofit
	0.721
	0.000



Interpretation: since p-value=0.000 <0.005, we reject the well Hypothesis. This means the really is a really significant positive relationship between procurement practices and departmental profit maximization.

Discussionoffinagling The findings show that
· AMajorityofrespondentsaffirmthateffectiveprocurementreducescostsandenhance departmental profit.
· Thereisastrongandpositivecorrelationbetweenprocurementpracticesandprofit maximization.
· Respondentsagreethatprocurementdelaysnegativelyimpactproduction,which. Indirectly reduces profits
· The finance and procurement department particularly agree that procurement policies must be improved to optimize profitability.

Table3:Yearofexperience.


	Experiencerange
	Frequency
	Percentage(%)

	Lessthan2years
	15
	16.7%

	2.5year
	30
	33.3%

	Above5years
	45
	50%





Descriptiveanalysisofkeyresearchvariables
4.4procurementpractices.


	Our procurement process is well structed and documented
	40
	30
	10
	5
	5

	Procurementhelpsinreducing operation cost
	45
	35
	5
	3
	2

	We	have	reliable	and	cost- effective suppliers.
	38
	40
	7
	3
	2

	Procurement delays often lead to production delays.
	30
	25
	15
	10
	10



4.4.2profitmaximizationindicators

	Statement
	Strong
agree
	Agree
	Neutral
	Disagree
	Strong
Disagree



	Efficient procurement contributions to departmentalprofit
increase
	50
	30
	5
	3
	2

	Poor procurement practices reduce profitability.
	45
	35
	5
	3
	2



CHAPTERFIVE:
SUMMARY,CONCLUSIONANDRECOMMENDATION


Summaryoffindings

This study explored the relationship between procurement activities and departmental profit maximization in Nigeria Breweries Plc. The analysis was based on primary data collectedfromkeydepartmentsincludingprocurement,financeandproduction.Themajor findings are summarized as follows.

· Procurement as a profit Driver: Procurement practices significantly influence cost control and operational efficiency, white enhancing departmental profitability. The study confirms that effective procurement is central to minimizing overheads and maximizing reforms.
· Impact of Delay: A large majority of respondents emphasized that delays in procurementduetopoorplanningorvendorinefficienciesdisruptproductiontimelines, increase operational costs and reduce departmental profit Margins.
· Correlation with profit maximization: Statical analysis, particularly person correlation, revealed a strong positive relationship between strategicprocurement practices and departmental profit maximization. This implied that improvements in procurement directly contribute to financial performance.
· Cross – functional insight: Staff across multiple departments affirmed. That procurement should be more integrated with finance and production units for better synergy. The alignment of procurement with organizational goals to critical to long – term growth.
· Structural procurement systems: The findings revealed that structured procurement frame workers including vendor evaluations, contract management and timely purchasingleadtoimprovecostefficiencyandsupplychainresilience,whichtogether enhance profitability.
Conclusion
The research finding validates the premise that procurement is a crucial factor in drilling departmentalprofitabilityinmanufacturingorganizations.InthecaseofNigeriaBrewer

Plc, procurement activities have a profound effect on the cost reduction continuity, and revenue improvement.

Efficient procurement practices ensure the timely availability of quality inputs, reduce inventory holding costs and minimize production downtimes. This reinforces the notion that procurement must be strategically aligned with the overall corporate

The study concludes that in a manufacturing environment where margin can be them, leveraging procurement as a proactive, value raddling function is essential or sustained profitability and operational excellence.

Recommendations


Basedontheresearchfinding,thefollowingrecommendationproposal,toNigeria Breweries Plc and similar manufacturing firms.
· Strengthenprocurementprocesses.
a. Embrace end to end digital procurement platform for automation, transparency, andperformance tracking
b. Establishdearprocurementpoliciesandapprovalliteraciestoreducebottleneck.
· Investinsupplierrelationshipmanagement(SRM).
a. Developasupplierscorecardsystemfortradingperformanceandreliability.
b. Fosterlong-termpartnershipwithstrategiestoensurequalityandconsistentsupply.
· RegularTrainingandperformanceAppraise.
a. Implementcontinuouscapacity-buildingprogramsonprocurementbeatpracticesrisk management, and negotiation skills.

ContributiontoKnowledge.
ThisstudycontributestothebodyofKnowledgeinthefollowingways.
· 	Itestablishesempiricallythatprocurementfunctionshaveadirectandmeasurable impact on departmental profitability in a manufacturing context.
· Itreinforcestheideathatprocurement,whenstrategicallyexecutedtranscends traditional roles of purchasing and becomes a profit – enhancing function.

· Itprovidesaframeworkthatothermanufacturingfirmscanadapttoevaluateand improve their procurement system for better financial performance
· Ithighlightstheimportancefinterdepartmentalcollaborationinachievingprocurement efficiency and broader business objectives.

Suggestionsforfurtherstudies.
Tobuildonthefindingsofthisresearch,thefollowingareassuggestedforfutureresearch.
1. E–procurementandAutomation.
· ExaminetheimpactofdigitalprocurementtoolssuchasERP,e–tenderingandAI – driven sourcing on procurement efficiency and cost savings.
2. Multiindustrycomparativestudy.
· Conductcomparativestudiesacross.
b. Evaluatestaffbasedonprocurementplslikecostsavings,supplierlireliabilityand delivery adherence.
· ImplementprocurementperformancemonitoringTools.
a. Monitorandanalyzeprocurementkplsincluded.
· Costsavingpercentage.
· On–timedeliveryrate
· Procurementcycletime.
· Supplierdefeatrate.
b. Useinsightfromthesemetriesforprocessimprovementanddecisionmaking.
c. Promotecrossdepartmentalcollaboration
· Establish regular strategy session between procurement product and finance units toalign operational goals and resolve challenges.
· Considersettingupacrossfunctionalprocurementplanningcommittee.
d. Riskmanagementandcontingencyplanning.
· Develop risk assessment protocol forprocurement, especiallyin times ofeconomicinstability, supply disruptions, or currency fluctuations
· Identifyalternativesuppliersandmaterialstoavoiddependencyonsinglesources.
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