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Abstract
This study examines the impact of organizational culture on cost performance in building construction projects in Nigeria. Organizational culture defined by shared values, norms, communication patterns, and leadership styles plays a vital role in how construction projects are planned, managed, and executed. The research investigates how cultural elements within construction firms affect project budgeting, cost control, resource allocation, and financial outcomes. Using a mixed-methods approach involving surveys and interviews with construction professionals across various regions in Nigeria, the study identifies key cultural traits that contribute to cost overruns or cost efficiency. Findings reveal that factors such as leadership commitment, employee involvement, communication flow, and adherence to standard procedures significantly influence cost performance. The study recommends that construction firms adopt more transparent and collaborative cultures to enhance cost management and reduce waste. Ultimately, the research provides actionable insights for improving cost control practices through organizational culture reform in Nigeria’s construction sector.
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CHAPTER ONE
INTRODUCTION
1.1 	Background to the Study
Construction project performance in Nigeria has been widely reported in the literature as facing several critical challenges. These include poor quality, budget overruns, delays in project completion, unsafe construction practices, and client dissatisfaction. To improve performance outcomes, it is essential to identify and understand the factors that influence the success or failure of construction projects.
Over the years, numerous studies have been conducted to identify the Critical Success Factors (CSFs) in construction projects. These studies aim to define the variables that determine project success. The CSFs are typically categorized into five core clusters: project management mechanisms; project-related factors, which include the type, nature, complexity. and size of the project: the external environment, covering economic, social, and political issues; advances in physical tools and technology; and procurement approaches and project culture (Adeyinka et al., 2018: Odusami et al., 2017).
To ensure that organizational goals are achieved, management must pay continuous and careful attention to these CSF areas. This means that understanding each factor and examining how they interact and influence overall project performance is critical. Many valuable insights have emerged from studies conducted in this field, including significant contributions from Adeyinka et al. (2018) and Odusami et al. (2017).
Among the CSFs, culture has recently gained attention in the literature as a fundamental determinant of management practices and a significant influence on construction project outcomes. Construction projects often involve individuals from diverse backgrounds. leading to variations in behavior and expectations. These human dynamics can substantially impact project success, with cultural differences often generating communication-related conflicts. Such conflicts may hinder the capacity of construction organizations to achieve project objectives.
Given its impact, culture should be recognized as a vital component in the management of construction projects. It plays a crucial role in controlling conflicts, enhancing quality outcomes, and fostering innovation. Despite its importance, organizational culture remains one of the least-studied areas in construction management literature. Instead, existing research has tended to focus more on procurement strategies and project characteristics.
Addressing this gap is essential, as giving more attention to organizational culture can help reduce conflicts, improve communication and coordination, and ultimately facilitate the
achievement of project goals. Therefore, in the practice of construction project management,
culture must be treated as a critical success factor that influences the overall effectiveness and
performance of project delivery.
1.2	Statement of Research Problems
The building construction industry in Nigeria is faced with numerous challenges, including cost overruns, delays, and poor project delivery (Ajayi et al., 2015; Ojo et al., 2018). These challenges result in significant economic losses, undermine stakeholder confidence, and hinder the country's infrastructure development (Ogunsanya, 2011; Adenuga, 2016).
Organizational culture has been identified as a critical factor influencing project performance in the construction industry (Schein, 2010; Aladul et al., 2015). However, the specific impact of organizational culture on project cost performance in the Nigerianbuildingconstructionindustryremainsunderstudied(Ojoetal.,2018).
This knowledge gap is concerning, as organizational culture influences employee behavior, decision-making, and ultimately, project outcomes (Hofstede et al., 2010; Javed et al., 2016). Therefore, this study aims to investigate the impact of organizationalcultureonbuildingconstructionprojectcostperformanceinNigeria.
The building construction industry in Nigeria is affected by cost overruns, delays, and poor project delivery, resulting in significant economic losses and undermining stakeholderconfidence.Whilevariousfactorscontributetothesechallenges,theroleof organizationalculturein shapingproject cost performance remains understudied.This knowledgegapisparticularlyconcerning,asorganizationalcultureinfluencesemployee behavior,decision-making,andultimately,projectoutcomes.Therefore,thisstudyaims toinvestigatetheimpactoforganizationalcultureonbuildingconstructionprojectcost performanceinNigeria,withaviewtoidentifyingculturalfactors thatcontributetocostoverruns andproposingstrategies forimprovement
1.3 Research Questions
To achieve the aim of this study, the following research questions have been formulated:
1. What are the dominant types of organizational culture present in the Nigerian buildingconstruction industry?
1. How does organizational culture influence project cost performance in Nigerian buildingconstruction projects?
1. What specific cultural factors contribute to cost overruns in Nigerian buildingconstruction projects?
1.4	Aim and Objectives of the Study
1.4.1	Aim
The aim of this study is to investigate the impact of organizational culture on building
construction project cost performance in Nigeria.
1.4.2	Objectives of Study
The following objectives are set to assist in achieving the aim of this study:
1. To identify the dominant organizational culture types in the Nigerian building construction industry.
1. To determine how organizational culture influences project cost performance in Nigerian building construction projects
1. To provide recommendations for improving organizational culture to enhance company performance and employee well-being.
1.5	Scope and Limitations of the Study
This study will focus on construction companies, contractors, and consultants operating within Nigeria. Specifically, it will examine the organizational culture of these firms and its impact on project cost performance within a defined timeframe. The study will also explore cultural dimensions such as communication, leadership, teamwork, and innovation, which are believed to significantly influence project cost performance.
This study is limited to the Nigerian building construction industry and will not address the influence of organizational culture on other projects performance metrics such as time, quality, or safety. These exclusions are due to time constraints and financial constraints.
1.6	Significance of the Study
This study is significant as it will highlight how contractor commitment to contractual agreements represents a major cultural factor influencing project performance. It will also show how elements such as goal alignment, contractor reliability, and worker orientation (i.e., commitment to employee welfare) contribute to improved overall project performance and stakeholder satisfaction.
Understanding the impact of organizational culture on cost performance in the Nigerian building construction industry is essential for addressing the persistent issue of cost overruns. The findings will inform stakeholders, including contractors, consultants, and policymakers, on strategies to align culture with performance goals.
1.7	Definitions of Terms
1.7.1	Cost Overruns: 
Refers to the situation where the actual cost of a construction project exceeds the original estimated cost. In Nigeria, cost overruns are common and can often be linked to factors such as organizational inefficiencies and cultural issues.
1.7.2	Economic Implications:
Cost overruns have significant economic consequences, including escalated project costs, project delays, and lower returns on investment, ultimately affecting the viability of infrastructure development.
1.7.3 Industry Relevance:
Understanding how organizational culture impacts project cost performance is highly relevant for construction companies, contractors, and consultants in Nigeria, enabling them to improve project delivery and competitiveness.
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LITERATURE REVIEW
2.1	Introduction 
This chapter will discuss the review of literature about the aim of the study, objectives and sub objectives of the study which are discussed below:
2.2	Project organization and its identifiers
The construction industry plays a pivotal role in the economic development of any nation, and Nigeria is no exception. It contributes significantly to employment, infrastructure development, and national GDP. However, the performance of building construction projects in Nigeria has often been marred by challenges such as cost overruns, delays, poor quality, and stakeholder dissatisfaction (Aibinu & Jagboro, 2022). While numerous studies have examined technical and financial causes of these problems, growing attention is being directed toward human and organizational factors—especially organizational culture—as critical influences on project outcomes.
Organizational culture refers to the shared values, beliefs, norms, and practices that shape behavior within an organization (Schein, 2020). In the construction sector, culture influences how decisions are made, how conflicts are managed, how risks are taken, and how communication flows across teams. These cultural elements are especially important in construction firms, where multiple disciplines and stakeholders must work together in complex and dynamic environments. According to Hofstede et al. (2020), a strong organizational culture provides direction and fosters alignment among employees, which can lead to improved project performance.
In Nigeria, the construction industry is characterized by fragmented teams, inconsistent regulatory enforcement, and variable professional ethics. These issues are compounded by organizational cultures that may not promote collaboration, transparency, or accountability. Firms with cultures that emphasize hierarchy and control may resist innovation and flexibility, while those with a weak safety or learning culture may be prone to accidents and inefficiencies (Giritli & Sertyesilisik, 2023). Hence, the type and quality of organizational culture within a construction firm can directly impact the cost, time, quality, and safety outcomes of its projects.
As projects become more complex and client expectations evolve, the need to understand and manage organizational culture becomes increasingly critical. Culture affects not only internal dynamics but also how firms relate to subcontractors, clients, and the wider community. Projects led by firms with a strong, adaptable, and ethical culture are more likely to succeed in delivering value to all stakeholders. As Loosemore et al. (2022) observed, cultural alignment within project teams enhances coordination, reduces conflicts, and supports innovation—all of which are essential to project success.
This chapter sets the foundation for understanding the construction industry's cultural landscape and its relationship with project performance. It reviews key concepts such as building construction, organizational culture, types and dimensions of culture, and the specific ways culture influences cost, communication, and decision-making within Nigerian construction firms. It also explores strategies for improving organizational culture to enhance project delivery. By examining these elements, this study aims to contribute to a deeper understanding of how organizational culture can be harnessed as a tool for improving construction project performance in Nigeria.
2.3	Construction Industry
The construction industry plays a pivotal role in the economic development of nations, particularly in developing countries like Nigeria. It serves as a key contributor to GDP, employment creation, and infrastructure provision, which are fundamental to national growth and productivity. According to Ofori (2022), the construction sector not only provides shelter and infrastructure but also drives investment and industrialization through linkages with other sectors like manufacturing and transportation. In Nigeria, the industry includes a wide array of activities ranging from residential buildings to highways, bridges, and commercial developments. This broad nature of the sector makes it a major determinant of a country's socio-economic development. However, despite its importance, the Nigerian construction industry has often been criticized for underperformance in terms of cost, time, and quality delivery.
One of the most distinguishing features of the construction industry is its project-based nature. Each construction project is unique, influenced by client needs, site conditions, available technology, and workforce competencies. As noted by Dainty, Moore, and Murray (2016), construction projects are often temporary endeavors, carried out by teams that disband upon project completion. This temporary and fragmented nature frequently leads to challenges in continuity, communication, and knowledge retention. Moreover, the reliance on subcontractors and various professionals creates a complex working environment that demands high levels of coordination and collaboration. Without proper organizational systems in place, the sector tends to suffer from inefficiencies that impact performance and output quality.
Furthermore, the Nigerian construction industry is largely dominated by informal practices and a mix of local and international firms. Many small to medium-scale enterprises operate with minimal regulatory oversight, which often results in inconsistencies in project delivery standards (Aibinu & Jagboro, 2022). While multinational firms bring in expertise, advanced technology, and structured project management practices, indigenous firms sometimes lag behind in terms of technical capacity and strategic management. The disparity in performance between these players often stems from organizational culture, availability of skilled labor, and access to funding. Additionally, the absence of a standardized framework for evaluating performance across the sector further compounds the inefficiencies observed in many projects.
Technological adoption within the construction industry has remained relatively low compared to other industries, especially in Nigeria. While Building Information Modelling (BIM), digital project management tools, and prefabrication technologies are gaining traction globally, many Nigerian construction firms are yet to integrate these advancements fully (Abubakar, Ibrahim, Kado, & Bala, 2024). This technological lag affects not only the speed of project execution but also accuracy in planning and cost control. Moreover, a lack of investment in research and development continues to hinder innovation in construction practices. Most firms still rely on traditional methods, which, though proven over time, are often inefficient and labor-intensive. Embracing modern technology would significantly improve productivity and the quality of construction outputs.
Another pressing issue in the Nigerian construction industry is the problem of inadequate skilled manpower. The sector is heavily reliant on artisans and laborers who often lack formal training or certification, leading to substandard work and frequent rework (Olugboyega & Aina, 2016). This situation is worsened by brain drain, as many skilled professionals seek better opportunities abroad. Furthermore, the absence of a robust vocational training framework has left a gap in middle-level technical skills, which are crucial for day-to-day site operations. This shortage of skilled labor not only affects productivity but also inflates project costs due to errors and delays. Addressing this challenge would require a concerted effort between government, educational institutions, and the private sector.
Moreover, the construction industry in Nigeria is a critical sector with immense potential to drive sustainable development. However, it faces numerous challenges ranging from organizational inefficiencies to technological backwardness and labor shortages. Improving the sector’s performance requires not just regulatory reforms but a redefinition of internal processes, organizational culture, and human capital development. As highlighted by Oyewobi et al. (2021), consistent investment in innovation, strategic project management, and professional development are necessary steps toward achieving efficiency and global competitiveness. The future of Nigeria’s infrastructure and built environment depends largely on how well the construction industry adapts to changing demands and global best practices. Therefore, fostering a resilient and well-structured construction industry is not just a necessity but an economic imperative.
2.4	Building Construction 
Building construction is a vital aspect of the construction industry that focuses specifically on the creation of structures intended for residential, commercial, or institutional use. It encompasses various processes such as planning, design, procurement, execution, and maintenance of buildings. According to Chudley and Greeno (2018), building construction involves the assembly of materials to form a structure that meets functional, aesthetic, and safety requirements. This segment of the industry is particularly labor-intensive and relies heavily on skilled tradesmen, engineers, architects, and project managers working collaboratively. In countries like Nigeria, building construction serves as a major source of employment and investment. The growing demand for housing and infrastructure continues to make it a critical sector for national development.
The nature of building construction is largely influenced by factors such as location, climate, material availability, and technology. In urban areas, high-rise buildings and complex structures are common, whereas rural settings often feature simpler, low-rise buildings. Nigeria’s building construction practices vary across regions, driven by local traditions, economic conditions, and regulatory frameworks (Aibinu & Jagboro, 2022). For instance, while some urban areas adopt modern materials like reinforced concrete and steel, others still rely on mud bricks and timber due to cost or cultural preference. The diversity of building types and techniques illustrates the flexibility of this sector in adapting to different environments. However, this also presents challenges in standardization and quality control.
A typical building construction project follows a series of defined stages, starting from conceptual design and feasibility studies to construction and eventual handover. Each stage requires coordination among stakeholders to ensure the project is delivered on time, within budget, and according to specification. As noted by Fellows and Liu (2025), the integration of professionals such as architects, structural engineers, quantity surveyors, and contractors is essential for success. The pre-construction phase involves site investigations, design development, and cost planning, while the construction phase deals with actual on-site activities including foundation work, superstructure erection, and finishing. Delays or miscommunication at any stage can lead to cost overruns and project failure. Thus, effective project management is central to building construction.
Despite its importance, the building construction sector in Nigeria faces numerous challenges, including poor regulatory oversight, corruption, cost inflation, and use of substandard materials. These problems have led to frequent cases of building collapse, especially in urban centers like Lagos and Abuja (Olagunju, Aremu, & Ogundele, 2023). In many instances, developers cut corners during construction due to pressure to reduce costs or lack of enforcement of building codes. Furthermore, some projects are executed without proper architectural or structural drawings, increasing the risks of structural failure. Strengthening regulations and ensuring compliance are therefore necessary to protect lives and investments in the built environment.
Another critical issue affecting building construction is the shortage of skilled labor and inadequate technical training. Many artisans learn on the job without formal education or certification, which affects workmanship and construction quality (Olugboyega & Aina, 2016). While institutions provide training in engineering and architecture, there is a gap in technical and vocational education that caters to middle-level manpower like masons, plumbers, and electricians. Bridging this gap would improve not only the quality of construction but also project delivery timelines and cost efficiency. There is also a need to attract more young professionals to the sector through incentives and awareness programs. A well-trained workforce is key to achieving sustainable building practices.
Moreover, building construction remains an essential pillar of physical and economic development in Nigeria. It provides shelter, supports commerce, and enhances urban aesthetics, thereby contributing significantly to societal well-being. However, the sector must overcome challenges related to regulation, manpower, and quality assurance to meet growing demands. Embracing best practices, innovative technologies, and a culture of professionalism will go a long way in strengthening the industry. As the population continues to rise and urbanization accelerates, the demand for quality buildings will also increase. Ensuring the resilience and sustainability of the building construction sector is, therefore, a national priority.
2.5	Organization Culture 
Organizational culture refers to the shared values, beliefs, assumptions, and practices that shape how members of an organization behave and interact. It represents the “personality” of an organization and influences everything from decision-making to communication and employee motivation. According to Schein (2021), organizational culture exists on multiple levels, including visible artifacts (such as dress code and office layout), espoused values (such as mission statements), and underlying assumptions that guide behavior unconsciously. This culture is developed over time and is shaped by leadership, company history, and internal and external business environments. It plays a crucial role in aligning employees toward common goals and sustaining organizational identity. When effectively managed, organizational culture can become a strategic asset that enhances performance and cohesion.
In the construction industry, organizational culture is particularly important due to the complex, project-based, and multi-disciplinary nature of the work. Projects typically involve various stakeholders—clients, consultants, contractors, and suppliers—each with different expectations and working styles. As highlighted by Dainty, Green, and Bagilhole (2017), a strong and consistent organizational culture in construction firms can foster collaboration, innovation, and accountability across project teams. Construction projects often operate under tight deadlines and budgets, and a positive culture can help teams navigate stress, uncertainty, and conflict more effectively. Without a strong cultural foundation, organizations may struggle with low morale, frequent disputes, and high employee turnover. Therefore, developing the right culture is critical for the successful execution of construction projects.
Leadership plays a pivotal role in creating and sustaining organizational culture. The values and behaviors modeled by leaders influence how employees perceive what is acceptable or rewarded in the workplace. As noted by Yukl (2023), transformational leaders—those who inspire, challenge, and engage their teams—are more likely to foster a culture of innovation, openness, and continuous improvement. In construction settings, leadership that emphasizes safety, quality, and teamwork is likely to cultivate a culture that prioritizes those attributes on the job site. Conversely, authoritarian or inconsistent leadership can breed mistrust and resistance to change. Hence, the attitudes and actions of managers and supervisors directly shape the cultural tone of their organizations.
Another key element of organizational culture is communication. A culture that promotes open, honest, and transparent communication allows employees to share ideas, raise concerns, and collaborate freely. This is especially vital in construction projects where miscommunication can result in costly errors, delays, or safety risks (Loosemore & Muslmani, 2019). Companies that encourage regular feedback, team briefings, and knowledge sharing are better positioned to respond to project challenges. Furthermore, the use of technology and digital platforms can enhance communication, particularly in large or geographically dispersed construction teams. Effective communication as a cultural norm helps in building trust and ensures that everyone is aligned with the project’s goals.
Moreover, organizational culture significantly impacts employee engagement and performance. A culture that recognizes and rewards performance, supports learning, and values diversity is likely to motivate employees and reduce turnover. In contrast, a toxic or rigid culture may lead to dissatisfaction, absenteeism, and reduced productivity (Cameron & Quinn, 2021). In the Nigerian construction industry, for instance, firms with cultures that prioritize ethical practices, professional development, and safety tend to achieve better project outcomes and attract top talent. Organizational culture also affects how adaptable a company is to change, especially in a dynamic environment characterized by economic shifts, regulatory changes, and technological advancements. Therefore, a healthy culture contributes to both employee well-being and organizational resilience.
Moreover, organizational culture is a powerful influence on how construction firms operate and perform. It shapes attitudes, behaviors, and decision-making processes, ultimately determining how well teams function and projects are delivered. In the context of building construction, where coordination and quality are crucial, a strong organizational culture can make the difference between success and failure. Leaders must therefore be intentional about cultivating a culture that supports their strategic goals and values. This includes investing in leadership development, fostering open communication, and embedding core values into daily operations. As the construction industry in Nigeria evolves, a focus on organizational culture will be essential for achieving sustained project success and competitive advantage.
2.6	Organization Culture Type on Building Construction
The different types of organization culture on building construction are described below: 
Organizational culture types are often categorized into models that help explain how different environments influence behavior and performance in the workplace. One of the most widely accepted frameworks is the Competing Values Framework developed by Cameron and Quinn (2021), which identifies four main types of organizational culture: clan, adhocracy, market, and hierarchy. Each culture type exhibits unique characteristics and influences project execution in distinct ways. In the construction industry, understanding these culture types is essential because they affect communication styles, leadership approaches, risk-taking behavior, and employee engagement. Since construction projects are often dynamic, risky, and deadline-driven, aligning the right culture type with the nature of the project is crucial for success. Therefore, evaluating culture types helps stakeholders choose the most effective work approach.
The clan culture is characterized by a family-like atmosphere where teamwork, participation, and employee involvement are emphasized. It promotes mentorship, shared values, and long-term development, making it particularly suitable for organizations that value harmony and collective success. In building construction, clan culture fosters collaboration among engineers, architects, and site workers, which enhances team cohesion and morale (Cameron & Quinn, 2023). When workers feel valued and supported, they are more likely to be productive and committed to quality outcomes. However, in high-pressure environments with strict deadlines, too much emphasis on consensus can slow decision-making. Despite this, the clan culture can lead to a strong sense of belonging and loyalty that benefits long-term projects.
In contrast, the adhocracy culture thrives on innovation, flexibility, and adaptability. It is future-oriented and encourages creativity, experimentation, and taking risks to solve complex problems. This culture type is especially effective in construction firms that frequently engage in design-build or high-tech projects, where novel approaches and custom solutions are required (Denison, 2020). Adhocracy fosters innovation in material usage, building techniques, and sustainability practices. For example, integrating Building Information Modelling (BIM) or green building technology is easier in organizations that embrace adhocracy. However, the lack of structure in this type of culture can sometimes lead to confusion or conflict, particularly in traditional construction environments.
The market culture emphasizes competitiveness, goal achievement, and measurable outcomes. Organizations with this culture are driven by results, deadlines, and customer satisfaction. In the Nigerian construction industry, many firms operating in the private sector exhibit strong market culture characteristics, especially those bidding for contracts and striving to outperform competitors (Awolusi & Onifade, 2024). While this type of culture can enhance productivity and focus, it may also create pressure that undermines employee well-being and ethical standards. Market culture suits projects that require speed, accountability, and financial discipline but may not be ideal where collaboration and innovation are equally needed. A balance is often necessary to ensure long-term sustainability.
The hierarchy culture is built around structure, procedures, and formalized control. It relies on clear lines of authority, standardized rules, and internal stability. Government construction agencies and large firms often operate under this culture, where compliance, documentation, and safety standards are prioritized (Kunda, 2016). While the hierarchy culture promotes predictability and risk management, it can also discourage innovation and slow response to change. In building construction, this culture is beneficial for ensuring regulatory compliance, safety adherence, and structured quality control. However, excessive bureaucracy can stifle creativity and delay decision-making, particularly in fast-paced projects that require adaptive strategies.
However, the type of organizational culture adopted by a construction firm greatly affects how building projects are planned, executed, and completed. Each culture type—clan, adhocracy, market, and hierarchy—offers unique strengths and challenges that must align with project goals, team dynamics, and external environments. Construction managers need to be aware of their organizational culture and its impact on team performance, risk-taking, and decision-making. By aligning the culture with project needs, firms can enhance efficiency, innovation, and quality outcomes. Ultimately, a flexible and responsive culture that blends structure with collaboration and creativity is ideal for the ever-evolving nature of building construction in Nigeria.
2.6.1	Hierarchical Culture: Top-down Approach
A hierarchical culture, often characterized by a top-down management structure, significantly influences cost performance in construction projects. In this type of organizational culture, authority and decision-making are concentrated at the top levels, with clearly defined roles, formal procedures, and strict adherence to rules (Udeh & Ezeokoli, 2021). While this structure can bring order and consistency to cost management practices, it can also lead to delayed decision-making, reduced flexibility, and limited innovation—factors that may negatively impact cost efficiency, especially in fast-moving construction environments.
In Nigerian construction firms, hierarchical cultures often slow down communication between management and site-level workers, thereby affecting timely identification and correction of cost-related issues (Okonkwo & Afolabi, 2020). For instance, field engineers may be hesitant to challenge budget allocations or suggest cost-saving alternatives because the culture does not encourage upward feedback. This limits proactive problem-solving and the inclusion of valuable input from experienced field personnel.
However, the benefits of a hierarchical culture include tight cost control, standardized procurement systems, and well-documented financial procedures that can help avoid misuse of funds (Salihu & Abubakar, 2022). In environments where fraud or mismanagement is a concern, this top-down approach can serve as a safeguard by emphasizing accountability and compliance with financial protocols. But these advantages can only be sustained if the leadership at the top is competent, transparent, and responsive.
It is also important to note that excessive rigidity in hierarchical cultures may hinder adaptability to market price changes, labor fluctuations, or client-driven design changes. A more balanced approach—combining hierarchical oversight with limited decentralization—may improve responsiveness while maintaining cost discipline. As noted by Ojo and Hassan (2019), blending structured control with employee involvement can enhance both financial performance and team morale.
In conclusion, while hierarchical culture provides strong structure and control over construction project costs, its limitations—particularly in responsiveness and inclusivity—need to be addressed through leadership flexibility and adaptive management strategies. Organizations that recognize these dynamics are better positioned to maintain financial discipline while achieving overall project success.
2.6.2	Innovative Culture
An innovative culture in construction organizations emphasizes adaptability, creativity, and the willingness to embrace change, all of which are essential to enhancing project cost performance. This type of culture encourages continuous improvement and supports the exploration of new methods, technologies, and materials that can reduce project costs and enhance value delivery. In Nigeria’s construction industry—where inflation, material shortages, and labor inefficiencies are frequent—organizations with an innovative mindset are better positioned to respond to these challenges with cost-saving strategies (Afolabi et al., 2021). Such firms tend to adopt modern construction tools like Building Information Modeling (BIM), prefabrication, and lean construction practices to reduce waste and optimize resources.
Moreover, innovative culture promotes collaboration and decentralized decision-making, empowering project teams to make timely, practical decisions that positively affect the budget. According to Salau et al. (2020), firms that value employee input and creativity often benefit from grassroots innovations that lead to significant cost reductions without sacrificing quality. This collaborative environment enables quick problem-solving and efficient allocation of project resources, particularly in fast-paced construction projects.
Leadership plays a vital role in cultivating an innovative culture. Managers who support experimentation and are not afraid of calculated risks create a safe space for innovation to thrive. They invest in training and development, reward new ideas, and encourage knowledge sharing across project teams (Oke et al., 2022). Such practices help in building a responsive and agile workforce that continuously seeks better ways to deliver projects more cost-effectively.
Additionally, innovation fosters predictive thinking in cost management. Instead of merely reacting to cost overruns, innovative organizations analyze trends and anticipate risks that could impact their budgets. As noted by Ogunbayo and Alaka (2019), this forward-thinking approach often results in early identification of cost threats and the development of contingency strategies to minimize financial impact.
However, the success of an innovative culture in improving cost performance depends on how well it is embedded in the organization’s systems, processes, and leadership behavior. Without proper support, innovation may be stifled by resistance to change or lack of resources. Therefore, it is essential for firms to align innovation with organizational goals, invest in supporting technologies, and build a culture where creativity is rewarded and strategically directed (Adamu & Ayegba, 2023).
2.6.3	Collaborative Culture 
A collaborative culture plays a significant role in influencing cost performance in construction projects by promoting teamwork, trust, and open communication among all project stakeholders. In construction environments where collaboration is deeply rooted, team members—whether from design, procurement, or site operations—share ideas freely, align objectives, and coordinate activities efficiently, which helps to reduce delays and unnecessary expenditures (Oke et al., 2021). This synergy improves resource utilization and ensures that errors are quickly identified and corrected before they escalate into costly reworks. Moreover, collaborative cultures encourage knowledge sharing and joint problem-solving, which are essential for minimizing waste and staying within budget.
In the Nigerian construction sector, where miscommunication between professionals and contractors often leads to cost overruns, fostering a collaborative culture can bridge gaps between design intent and execution (Afolabi et al., 2020). When engineers, architects, quantity surveyors, and contractors collaborate effectively from the early stages of a project, they can collectively make better decisions on materials, logistics, and risk management. This early stakeholder involvement reduces design changes and variations during construction, which are among the leading causes of cost escalation.
Furthermore, a collaborative environment encourages accountability and shared responsibility, where all parties are equally invested in achieving cost-efficient outcomes. As noted by Musa and Lawal (2022), when individuals feel valued and heard, they are more motivated to contribute positively, stick to cost-saving procedures, and work within agreed budgets. This mutual respect and partnership-driven mindset foster a sense of ownership, which is often lacking in rigid or siloed organizations.
Leadership is central to cultivating collaboration, as leaders who promote inclusivity, transparency, and joint goal-setting can influence the entire project team's attitude toward cost control. Without such leadership, collaboration may not thrive, especially in cultures where hierarchical command structures dominate. According to Salau et al. (2019), leaders who engage teams in regular dialogue, encourage team-based performance reviews, and facilitate conflict resolution set a foundation for long-term cost efficiency.
Despite its benefits, implementing a collaborative culture requires intentional investment in communication tools, team-building efforts, and conflict management skills. When properly implemented, however, collaboration fosters a cost-conscious culture where challenges are addressed collectively, rather than pushed down the chain of command or ignored.


2.6.4	Performance Driven  Culture
A performance-driven culture emphasizes results, accountability, and continuous improvement—values that significantly impact cost performance in construction projects. In organizations where performance metrics are clearly defined and consistently tracked, team members are more conscious of budget targets, timelines, and quality expectations. This cultural orientation fosters a sense of responsibility and urgency that reduces financial waste and encourages cost-effective decision-making (Okoro & Adedokun, 2020). Employees in such settings are motivated to optimize resources, avoid unnecessary delays, and deliver high-value outcomes within budget constraints.
Performance-driven cultures also rely on setting measurable goals and aligning team performance with organizational objectives. Construction firms in Nigeria that adopt this model often implement regular performance evaluations, cost tracking systems, and reward structures to reinforce cost-conscious behaviors (Salau et al., 2021). These measures not only improve financial accountability but also instill a competitive spirit among project teams, which can lead to improved productivity and better cost outcomes.
Moreover, this type of culture encourages innovation and problem-solving when cost-related issues arise. Teams are challenged to think critically about how to meet targets despite resource limitations. According to Akinlolu and Odeyemi (2022), a performance-driven mindset fosters resilience and agility, especially in uncertain project environments like those often encountered in Nigeria’s construction industry.
However, the success of a performance-driven culture in enhancing cost performance depends on balanced leadership. Excessive focus on performance without considering staff welfare or realistic workload expectations can lead to burnout or unethical shortcuts, ultimately affecting project outcomes. Therefore, leaders must strike a balance between driving performance and providing the support necessary for sustainable success (Olowookere et al., 2019).
In conclusion, a performance-driven culture helps construction firms control project costs through clear expectations, regular evaluations, and goal-oriented practices. For Nigerian construction firms to improve cost performance, cultivating a results-based culture while ensuring fairness and support can lead to measurable project success.


2.6.5	Safety Focused Culture 
A safety-focused culture plays a crucial role in improving cost performance in construction projects by minimizing accidents, reducing work stoppages, and limiting liability-related expenses. In the Nigerian construction industry, where safety standards are often under-enforced, cultivating a culture that prioritizes safety can significantly lower the indirect and direct costs associated with injuries, equipment damage, and insurance claims (Oke et al., 2020). When safety is embedded into daily operations and embraced by every team member, projects are more likely to progress smoothly without unplanned interruptions, which often lead to delays and cost overruns.
Organizations with a strong safety culture invest in preventive measures such as regular training, hazard assessments, and safety communication strategies. These practices not only protect the workforce but also foster a disciplined work environment that enhances overall project performance (Ibrahim & Musa, 2021). As workers become more aware of potential risks and how to mitigate them, incidents decrease, leading to fewer medical expenses, legal fees, and rework due to damage or unsafe practices.
2.7	Organizational Culture Influence on Project Cost Performance 
Organizational culture plays a significant role in shaping how costs are managed, monitored, and controlled throughout the lifecycle of a construction project. In the building construction industry, especially in developing countries like Nigeria, cost overruns are a common issue, often resulting from poor planning, inadequate monitoring, and miscommunication (Aibinu & Jagboro, 2022). A strong, cost-conscious organizational culture encourages all team members to prioritize financial discipline, value engineering, and efficiency. When an organization embeds cost accountability into its values and practices, it creates an environment where individuals actively contribute to cost savings and prudent resource management.
Leadership’s attitude toward cost control is a major cultural factor influencing financial outcomes on projects. Leaders who promote transparency, encourage proactive cost monitoring, and foster open communication create a culture where cost management becomes everyone’s responsibility. According to Schein (2020), leaders transmit cultural values through their actions and priorities. In a construction setting, this could mean instituting regular budget review meetings, ensuring financial reports are shared openly, or rewarding teams for delivering within budget. Such cultural practices promote early detection of financial risks and improve responsiveness to cost-related issues.
Moreover, the culture of collaboration and trust within a construction firm can influence how stakeholders address budget challenges. In organizations where teamwork and mutual accountability are cultural norms, departments are more likely to coordinate effectively, thereby reducing duplication of efforts, procurement delays, or material waste. Hofstede (2018) emphasizes that collectivist cultures, which value group harmony, are better suited for managing complex, interdependent activities like construction. This is particularly important in Nigeria’s construction sector, where supply chain inefficiencies and informal practices can lead to hidden costs if not managed in a culturally aware manner.
Adaptability and innovation—key dimensions of organizational culture—also have a direct bearing on cost performance. Construction firms with adaptive cultures are more likely to embrace new technologies, project management tools, and alternative construction methods that reduce time and costs. For example, the use of Building Information Modelling (BIM) and lean construction techniques has been shown to reduce rework and improve cost predictability (Olatunji, 2021). Organizations with rigid, change-resistant cultures, however, may be slow to adopt such innovations, thereby missing out on cost-saving opportunities.
2.7.1	Organizational Culture Influence On Project Quality Performance
Organizational culture plays a significant role in shaping the quality performance of construction projects. In construction, where precision, safety, and compliance with standards are paramount, a culture that emphasizes excellence, accountability, and continuous improvement directly impacts the final project output. Firms with strong quality-oriented cultures tend to embed quality assurance into every stage of the project—from planning and design to execution and finishing (Ajayi et al., 2020). These organizations promote open communication, teamwork, and proactive problem-solving, all of which are essential for minimizing defects, rework, and costly delays.
When quality is treated not as a separate department’s responsibility but as a shared value, it becomes a collective goal. Employees are more likely to adhere to best practices and construction standards when they operate in a culture that rewards diligence and penalizes negligence. According to Ezeokoli and Olatunji (2021), Nigerian construction firms with defined cultural values around quality have better compliance with safety and regulatory requirements, which in turn enhances client satisfaction and project credibility.
Additionally, organizational culture shapes how learning from past quality failures is institutionalized. A learning-oriented culture encourages teams to document errors, analyze root causes, and implement corrective actions. This helps prevent the repetition of mistakes and contributes to higher quality outcomes in future projects. As noted by Musa and Oke (2019), such cultures are less likely to experience recurring quality issues because they continuously evolve and improve their processes.
Moreover, leadership commitment is a cultural element that influences quality outcomes. Leaders who set clear expectations and lead by example create a ripple effect throughout the workforce. They signal that cutting corners is unacceptable and that maintaining standards is non-negotiable. According to Ibrahim and Salisu (2022), top-performing construction firms in Nigeria often have leaders who actively support quality control initiatives and involve workers in setting and monitoring quality targets.
2.7.2	Organizational Culture Influence On Project Schedule  Performance
Organizational culture has a profound effect on the ability of construction projects to meet their scheduled timelines. In the dynamic and often unpredictable environment of the Nigerian construction industry, a culture that prioritizes planning, punctuality, accountability, and flexibility is critical to ensuring that project activities are completed on time. Construction firms with strong schedule-oriented cultures tend to emphasize detailed project planning, proactive risk management, and timely decision-making at all levels of the organization (Ogunsemi & Alade, 2020). These cultural values help reduce delays caused by indecision, miscommunication, and poor coordination among project stakeholders.
A collaborative and time-conscious culture ensures that each team member understands their role and timeline, and feels responsible for keeping the project on track. As noted by Abubakar and Ibrahim (2021), organizations that value time as a resource are more likely to implement tracking systems, milestone monitoring, and daily or weekly performance reviews, which contribute to schedule discipline. This cultural orientation minimizes the impact of common schedule disruptors such as material shortages, design errors, and workforce inefficiencies.
Furthermore, leadership plays a vital role in reinforcing time-focused cultural behaviors. Leaders who model time management, encourage timely reporting, and address delay risks promptly set the tone for the rest of the team. When project supervisors and managers treat deadlines as non-negotiable and reward timely performance, a culture of urgency and responsiveness is created (Chidiebere et al., 2019). In contrast, a weak culture where lateness is tolerated often results in cascading delays and project time overruns.
Communication culture is another key aspect of schedule performance. Timely sharing of information, site instructions, and feedback helps avoid misunderstandings and wasted time. A culture that encourages openness and real-time updates reduces the chances of scheduling conflicts and accelerates problem resolution. According to Salami and Yusuf (2022), construction firms that invest in communication platforms and foster transparency experience fewer disruptions and are better equipped to handle unforeseen circumstances that could affect the schedule.
2.7.3	Organizational Culture Influence On Project Safety  Performance
The culture of an organization significantly shapes how safety is perceived, prioritized, and practiced on construction sites. In the construction industry, which is prone to high-risk activities, a proactive safety culture can greatly reduce the occurrence of accidents, injuries, and fatalities. Organizations that cultivate strong safety values encourage adherence to safety protocols, regular training, hazard awareness, and prompt reporting of unsafe conditions (Adepoju & Jimoh, 2020). Such a culture ensures that safety is not treated as a compliance requirement alone but as an integral part of day-to-day operations and decision-making.
A positive safety culture often starts with leadership. When top management is committed to safety and consistently emphasizes its importance, workers are more likely to adopt safe behaviors. According to Ikenna and Obinna (2019), the behavior of leaders serves as a model for workers, and a visible commitment to safety from management boosts employee participation in safety programs. Leaders who reward safety-conscious behavior and hold teams accountable for violations foster a sense of collective responsibility for workplace well-being.
Furthermore, organizational culture influences the level of open communication about safety concerns. A culture that supports whistleblowing and allows workers to freely report hazards or near misses—without fear of punishment—encourages a more responsive and preventative approach to safety management. Eze and Akpan (2021) found that Nigerian construction firms with strong internal communication systems had fewer safety incidents due to early detection and resolution of potential risks.
Employee training and continuous learning also form a vital part of safety culture. When a firm’s culture values knowledge sharing and improvement, it is more likely to invest in regular safety briefings, toolbox talks, and the updating of safety procedures. Adebayo and Hassan (2023) reported that construction companies that promote learning from past safety incidents are better equipped to avoid repeated mistakes, thereby strengthening on-site protection mechanisms.
In addition, cultural factors such as mutual respect, discipline, and attention to detail all contribute to a safer working environment. Workers are more likely to comply with safety instructions when the organizational climate promotes mutual care and responsibility. Olabode et al. (2022) observed that when workers perceive their organization genuinely cares about their welfare, their safety behavior improves significantly—even in hazardous site conditions.
2.7.4	Organizational Culture Influence on Project Functional  Performance
Organizational culture significantly shapes the functional performance of construction projects, which refers to how well the completed structure operates in line with its intended purpose. A construction firm with a culture that emphasizes quality standards, innovation, and customer satisfaction is more likely to deliver projects that are both structurally sound and functionally efficient (Akinwale & Ogunsemi, 2020). Such culture encourages all project stakeholders—from architects to contractors and facility managers—to align their activities with the performance expectations of the client and end users. When organizational values focus on delivering long-term usability rather than just meeting deadlines or minimizing costs, the result is improved building functionality and user experience.
In cultures where collaboration and cross-disciplinary teamwork are promoted, functional issues can be identified early and resolved efficiently. For instance, proper coordination between design and engineering teams during the planning phase helps prevent future operational challenges such as poor ventilation, lighting inefficiencies, or access limitations. As noted by Nwachukwu and Olatunji (2021), firms that prioritize functional integrity during project execution consistently outperform those that do not in terms of client satisfaction and post-occupancy performance.
Moreover, organizational learning culture plays a crucial role in achieving functional performance. Companies that analyze feedback from past projects and apply lessons learned to new developments tend to avoid recurring functional problems. According to Salihu and Ahmed (2022), a continuous improvement mindset within a firm's culture ensures that each project builds on the successes and failures of previous ones, enhancing functionality through smarter design and execution choices.
Leadership behavior and vision also influence functional outcomes. Leaders who instill values of responsibility, foresight, and performance-based evaluation motivate teams to go beyond minimum requirements. When functional performance is made a strategic goal by senior management, employees and subcontractors are more likely to uphold practices that support this goal, such as thorough site assessments, quality material selection, and post-construction evaluations (Chukwuma & Adebayo, 2023).
Accountability and performance tracking are other cultural elements that enhance functional output. Organizations that establish clear performance metrics and hold individuals responsible for their areas of impact create a culture of excellence and ownership. As Ugochukwu and Balogun (2019) pointed out, functional lapses are more frequent in firms where responsibilities are ambiguous and oversight is weak, further highlighting the importance of a strong, transparent, and performance-driven culture.
2.7.5	Employee Morale and Productivity
Employee morale is a key driver of productivity, especially in the construction industry where projects are time-bound, labor-intensive, and team-dependent. When workers feel valued, motivated, and satisfied with their job environment, they are more likely to put in their best efforts and collaborate effectively with colleagues. A positive organizational culture that promotes fairness, respect, inclusivity, and recognition has been linked to improved morale and reduced employee turnover (Salau et al., 2019). In Nigerian construction firms, where workers often face harsh site conditions, inconsistent pay, and weak communication from management, prioritizing morale can significantly boost workforce efficiency and reduce downtime.
High morale among employees fosters a sense of ownership and responsibility, which translates into better adherence to project timelines and improved work quality. Workers who are mentally and emotionally engaged tend to be more alert, safety-conscious, and innovative in tackling challenges on-site (Aghimien et al., 2020). A culture that supports regular feedback, fair conflict resolution, and emotional well-being helps to prevent burnout, frustration, and absenteeism—factors that typically reduce productivity and inflate project costs. Providing workers with opportunities to grow, share ideas, and contribute to decision-making also enhances their commitment to organizational goals.
Moreover, when organizational culture supports morale through incentives, team bonding, and recognition systems, it creates a competitive yet collaborative environment that fuels performance. According to Ibrahim and Afolabi (2021), construction firms that implement morale-boosting practices such as celebrating project milestones, offering bonuses for excellence, and recognizing team effort enjoy better project delivery outcomes. Workers are more likely to invest discretionary effort—going beyond their formal duties—when they feel their contributions are acknowledged and respected.
2.8	Factors for Improving Organizational Culture on Construction Project 
Improving organizational culture is essential for boosting performance in construction projects, especially in a dynamic and multidisciplinary environment like the construction industry. A positive and adaptive organizational culture can enhance productivity, reduce conflict, improve communication, and ultimately lead to the successful delivery of projects on time and within budget. According to Schein (2020), culture represents the collective values, beliefs, and practices that influence how people behave in an organization. In construction, where collaboration between various professionals is necessary, a healthy culture ensures smoother interactions and better decision-making.
One of the primary factors for improving organizational culture is leadership commitment. Leaders who model the values they expect from others set the tone for the entire organization. When managers consistently act with integrity, communicate openly, and support their teams, it sends a strong message about the desired culture. As noted by Cameron and Quinn (2022), organizational culture change begins from the top and requires sustained commitment from leadership. In construction, leaders must not only focus on technical delivery but also foster trust, teamwork, and accountability across all project levels.
Another important factor is continuous training and capacity building. Employees must be equipped with both technical and soft skills to navigate challenges on-site and off-site. This includes communication, teamwork, time management, and conflict resolution. Organizations that invest in professional development demonstrate a commitment to growth, which in turn influences employees' loyalty and work ethic. Arditi et al. (2017) observed that training initiatives help reduce resistance to change and encourage the adoption of best practices, thereby reinforcing a culture of excellence in construction projects.
Effective communication practices also play a crucial role in shaping and improving organizational culture. Communication breakdowns are a common source of conflict and inefficiencies in construction projects. When there is open dialogue, feedback loops, and clarity of roles and responsibilities, misunderstandings are minimized. This promotes collaboration and faster problem-solving. According to Loosemore and Muslmani (2019), a culture that supports transparent and respectful communication helps teams work together more efficiently and avoid costly delays and disputes.
Additionally, establishing clear organizational values and aligning them with daily practices is critical. Values such as safety, quality, innovation, and customer satisfaction must be embedded into operational policies and project goals. When these values are consistently reflected in how people are hired, evaluated, and rewarded, it reinforces a strong and cohesive culture. As Denison (2022) explained, organizations with strong cultural alignment tend to outperform their peers in terms of consistency, adaptability, and performance.
2.8.1	Leadership Commitment Vision Alignment
Leadership commitment and vision alignment are fundamental elements in fostering a strong organizational culture within construction projects. In a highly dynamic and often unpredictable sector like construction, leadership plays a pivotal role in setting the tone for values, behaviors, and expectations across all levels of the organization. Leaders who are committed to cultural improvement not only communicate their vision clearly but also act as role models who embody the organization’s core values in their daily actions (Schein, 2010). In doing so, they create a unified direction that aligns employee efforts with organizational goals, particularly in achieving project performance targets such as cost, quality, and time.
Vision alignment ensures that every team member understands and supports the strategic objectives of both the organization and the construction project at hand. When employees are aware of and inspired by a shared vision, their motivation and level of engagement increase significantly. According to Kotter (1996), transformational leaders articulate a compelling vision that motivates employees to go beyond routine performance and commit to excellence. In construction settings, where coordination across departments and with external stakeholders is essential, a well-communicated vision enhances synergy, promotes clarity, and reduces confusion on roles and responsibilities.
Moreover, committed leaders influence organizational culture by creating a sense of purpose and trust among teams. In the Nigerian construction industry, where challenges like poor coordination and lack of accountability are common, leadership commitment helps maintain ethical practices, safety standards, and collaboration (Ofori, 2015). When leaders actively participate in cultural transformation—by supporting training programs, encouraging open communication, and recognizing outstanding contributions—they strengthen the organizational fabric that binds project teams together.
Successful leadership also involves aligning the vision with practical actions and decision-making processes. Leaders must ensure that policies, resource allocations, and daily operations reflect the cultural values they promote. For instance, a leader who advocates for a culture of safety must not only enforce safety protocols but also invest in safety training and equipment. According to Yukl (2013), alignment between stated values and actual practices reinforces credibility and trust, both of which are vital in project environments where collaboration and reliability are key to success.
Additionally, leadership commitment fosters resilience in times of crisis or project uncertainty. Vision-aligned teams are better prepared to adapt to changes, as they share a common purpose that goes beyond individual interests. In high-pressure construction projects, this unified mindset enhances collective problem-solving and reduces the tendency for blame-shifting. As noted by Toor and Ofori (2008), effective leadership is a cultural anchor that sustains morale and performance, even under challenging conditions.
2.8.2	Effective Communication and Feedback Mechanism
Effective communication and feedback mechanisms are essential components of a strong organizational culture, particularly in the construction industry where projects are complex, time-sensitive, and collaborative in nature. In construction firms, communication serves as the lifeline through which project plans, safety standards, and progress updates are conveyed. A breakdown in communication often results in costly errors, delays, and even conflicts among project stakeholders (Agyekum et al., 2022). Therefore, organizations that embed open and consistent communication within their culture are more likely to experience improved coordination, productivity, and team morale.
Clear communication helps align the efforts of diverse stakeholders including architects, engineers, contractors, and laborers. In Nigerian construction settings, where multicultural teams and multiple subcontractors are common, ensuring that all parties understand the project's objectives and procedures is crucial. According to Alaloul et al. (2020), strong communication systems not only promote better decision-making but also reduce ambiguities that often lead to resource wastage or schedule slippages. This underscores the importance of a culture where both top-down and bottom-up communication is encouraged and respected.
Feedback mechanisms, when properly integrated into an organization’s culture, provide a structured means for evaluating performance, identifying challenges, and suggesting improvements. Constructive feedback empowers employees to correct mistakes early and build on their strengths. More importantly, it fosters a learning environment where workers are not afraid to express concerns or offer suggestions. As emphasized by Raza et al. (2021), feedback systems play a critical role in improving employee engagement and performance, particularly when feedback is timely, specific, and respectful.
Moreover, adopting digital communication tools—such as project management software, instant messaging apps, and cloud-based documentation platforms—has proven effective in modern construction practices. These tools facilitate real-time information sharing and documentation, making it easier to track changes, monitor progress, and ensure accountability. A study by Ezeokoli and Chukwudi (2020) found that Nigerian construction firms that leverage technology for communication experience fewer misunderstandings and faster decision-making processes.
Trust is another vital element of effective communication culture. Employees must feel confident that their voices will be heard and that feedback will not result in negative consequences. Leaders and managers must actively listen and respond to both formal and informal communications. According to Musa et al. (2021), when communication is two-way and built on mutual respect, it strengthens employee commitment and fosters a more cohesive project environment.
2.8.3	Training and Capacity Building 
Training and capacity building are essential strategies for fostering a strong organizational culture and enhancing the performance of construction projects. In the Nigerian construction industry, the fast-evolving nature of technology, design standards, and project management tools makes continuous learning a critical necessity. When organizations prioritize training, they not only improve the technical competence of their workforce but also reinforce cultural values such as innovation, safety, accountability, and collaboration (Ajayi et al., 2021). A culture that supports learning signals to employees that growth and development are valued, which often translates into higher job satisfaction and better project outcomes.
Regular and targeted training ensures that workers at all levels—site operatives, supervisors, engineers, and project managers—are equipped with the latest knowledge and skills. These include soft skills like leadership and communication, as well as technical skills like construction software proficiency and risk management. According to Olanrewaju and Anigbogu (2020), construction firms that invest in structured training programs experience reduced project delays and better quality control due to enhanced team efficiency. Such capacity building initiatives also promote a culture of professionalism and reduce dependency on trial-and-error approaches.
Beyond individual skill development, capacity building fosters collective competence that strengthens the organization’s ability to respond to challenges and adapt to new demands. In high-pressure project environments, this organizational readiness is key to maintaining performance. As noted by Abdulkarim et al. (2022), training also improves adherence to safety standards, ethical practices, and regulatory compliance, which are core elements of a responsible organizational culture. This is especially important in Nigeria, where lapses in construction safety and project mismanagement are recurring concerns.
Moreover, integrating training into the organizational culture builds long-term institutional knowledge. Employees who undergo periodic refresher courses, on-the-job coaching, and mentorship are more likely to transfer that knowledge to others, thus creating a ripple effect of competence within the organization. This contributes to sustainability and reduces performance gaps caused by staff turnover. Adepoju and Ibrahim (2019) argue that when knowledge sharing becomes a norm, it reduces knowledge silos and enhances collaboration across departments and projects.
Successful training and capacity building efforts are those aligned with the company’s strategic vision. Leadership must take deliberate steps to assess skills gaps and design training programs that address current and future project needs. This alignment between training and organizational goals helps reinforce the intended culture—whether it's a culture of innovation, quality, or efficiency (Udoekanem & Okoye, 2023). It also helps employees understand how their growth ties directly into the organization’s success, boosting loyalty and commitment.


2.8.4	Employee Engagement and Recognition 
Employee engagement and recognition are critical drivers of a positive organizational culture, particularly within the context of the construction industry where teamwork, morale, and individual accountability significantly affect project outcomes. Engaged employees are emotionally committed to their organization’s goals, resulting in higher productivity, better decision-making, and stronger adherence to safety and quality standards (Okafor et al., 2021). In the Nigerian construction environment, where labor-intensive activities and coordination challenges are common, fostering engagement helps maintain workforce motivation and cohesion throughout demanding project cycles.
Engagement goes beyond employee satisfaction; it includes involvement, contribution, and the willingness to go the extra mile. When employees feel connected to the values and mission of the organization, they tend to be more proactive and responsive in their duties. According to Yusuf and Sodiq (2020), construction firms that promote open communication, provide growth opportunities, and involve staff in decision-making processes witness fewer labor disputes and improved project performance. These practices help cultivate a culture of trust, responsibility, and ownership across all levels of the workforce.
Recognition, on the other hand, reinforces positive behavior and signals to employees that their efforts are valued. Simple acknowledgments—such as praise during meetings, award systems, or performance-based incentives—can have a profound impact on morale. As noted by Ogundele et al. (2022), recognizing employees for their contributions boosts self-esteem and encourages repeat performance, thereby enhancing both individual and organizational productivity. In construction projects where roles are often physically demanding and outcomes are team-dependent, this recognition fosters a culture of appreciation and mutual respect.
Moreover, employee engagement and recognition are closely linked to retention and reduced turnover. Skilled workers who feel ignored or undervalued are more likely to leave, leading to knowledge gaps and delays in project delivery. A study by Umeh and Chukwuemeka (2019) revealed that effective recognition practices in Nigerian construction firms correlate with higher levels of commitment and job satisfaction. This ultimately strengthens organizational culture, as long-serving, motivated employees help sustain and pass down core values and best practices.
To institutionalize a culture of engagement and recognition, leadership must adopt consistent and inclusive strategies. These may include regular feedback sessions, worker involvement in safety and planning meetings, training sponsorships, or even simple gestures like celebrating project milestones together. As Adisa and Bello (2023) argue, when recognition becomes a routine part of organizational life, it fosters a climate of positivity, belonging, and shared purpose—key components of a strong organizational culture.
2.8.5	Transparency and Accountability 
Transparency and accountability are essential components of a healthy organizational culture, especially in the construction industry where complex activities and large budgets often create room for inefficiencies and mismanagement. Transparency ensures that all project processes—from budgeting to procurement and execution—are conducted openly, with access to relevant information made available to all stakeholders. This openness builds trust and credibility among clients, contractors, consultants, and regulatory bodies (Aghimien et al., 2020). In the Nigerian construction sector, where corruption and poor documentation have historically affected project outcomes, greater transparency has been linked to improved cost control and schedule performance (Oke et al., 2021).
Accountability, on the other hand, reinforces responsibility by making individuals and teams answerable for their roles, decisions, and deliverables. When accountability is ingrained into the organizational culture, employees are more likely to perform with diligence and integrity, knowing they will be evaluated based on measurable outcomes (Salau et al., 2019). It also helps to reduce blame-shifting, improves conflict resolution, and enhances project monitoring and evaluation mechanisms. In practical terms, this could involve clear documentation of project activities, assignment of specific responsibilities, and enforcement of reporting standards across project phases.
Moreover, fostering a culture of transparency and accountability strengthens decision-making processes. When information is freely shared and stakeholders understand the rationale behind decisions, it minimizes resistance and encourages collaboration. Adamu and Afolabi (2022) argue that construction projects in Nigeria that embrace transparency experience fewer disputes and are better positioned to deliver projects within scope, cost, and quality expectations. Open communication channels also encourage early identification of risks, enabling proactive interventions that save time and resources.


CHAPTER THREE
RESEARCH METHODOLOGY
3.1 Introduction	
This chapter presents the research methodology adopted for the study. It outlines the research design, population and sample size, sampling techniques, sources of data, research instruments, validity and reliability of instruments, methods of data collection, and the techniques used for data analysis. The objective is to ensure that the research process is systematic, rigorous, and capable of producing valid and reliable results that answer the research questions effectively.
3.2 Research Design
The research adopted a descriptive survey design to assess the impact of organizational culture on building construction project performance in Nigeria. This design was chosen because it allows for the collection of detailed and accurate information from a broad range of respondents within the construction industry. It is suitable for examining relationships among variables and identifying patterns that influence project outcomes in real-world settings.
3.3	Population Of The Study
The target population of this study comprises professionals and stakeholders in the Nigerian building construction industry. This includes project managers, site engineers, architects, quantity surveyors, builders, and administrative personnel from construction firms operating within Ilorin, Kwara State, Nigeria.
3.4	Sample size and Sampling Technique
A total of 100 respondents were selected as the sample size using purposive and stratified random sampling techniques. Purposive sampling was used to ensure the inclusion of only those who possess relevant experience in building construction projects, while stratified random sampling was used to ensure fair representation of different categories of professionals across the industry. This approach increases the reliability of the findings and reduces selection bias.
3.5	Sources of Data
Data for the study were obtained from both primary and secondary sources.
Primary data were collected through the use of structured questionnaires administered to professionals in the construction industry.
Secondary data were sourced from academic journals, textbooks, government reports, and previous research studies related to organizational culture and project performance.
3.6	Test of Validity and Reliability of the Instrument
To ensure the validity of the research instrument, the questionnaire was reviewed by three experts in construction management and research methodology. Their feedback was used to refine ambiguous or unclear items. A pilot study involving 15 respondents was also conducted, and the reliability of the questionnaire was measured using Cronbach's Alpha, which yielded a value of 0.82, indicating high internal consistency and reliability of the instrument.
3.7	Method of Data Collection
The researcher personally administered the questionnaires to the selected construction professionals to enhance response rates and clarify any misunderstanding of the questions. Follow-ups were made through email and telephone reminders. Respondents were assured of confidentiality and informed consent was obtained from all participants before data collection.
3.8 Method of Data Presentation and Analysis
Data collected were analyzed using both descriptive and inferential statistics. Descriptive statistics such as frequency counts and percentage to summarize each item contained in the research instrument.
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QUESTIONNAIRE
 
Department of Quantity Surveying, 
Institute of Environmental Studies, 
Kwara State Polytechnic, florin,
Kwara State
10TH JULY, 2025
 

Dear Sir/Ma,
 
QUESTIONNAIRE ON IMPACT OF ORGANIZATIONAL CULTURE ON BUILDING CONSTRUCTION PROJECT COST PERFORMANCE IN NIGERIA
I am a final year student of the Department of Quantity Surveying, Kwara State Polytechnic, Ilorin, conducting a research on the above topic a requirement for the award of Higher National Diploma (HND) in Quantity Surveying
I therefore solicit for your assistance to kindly fill the questionnaire presented as objectively as possible. Information provided shall be accorded its due confidentially and used solely for the purpose of this research work
 
Thanks for your unreserved assistance.
 


Yours faithfully.
 
Raji Afeez Babatunde
 
08133490395
 
 
 
 
 
 
 
 
 Section A: Demographic Information
Please tick (✓) the appropriate options.
1.	Gender:   ☐ Male   ☐ Female
2.	Age:   ☐ Below 25yrs ☐ 25–34yrs ☐ 35–44yrs ☐ 45–54yrs ☐ 55 and above
3.	Highest Educational Qualification:   ☐ OND/NCE ☐ HND/BSc 
☐ MSc/M.Tech ☐ PhD ☐ Others (specify): ___________
4.	Position in Organization:   ☐ Project Manager ☐ Site Engineer ☐ Architect ☐ Quantity Surveyor ☐ Builder ☐ Administrative Staff ☐ Others: ___________
5.	Type of Organization:   ☐ Public  ☐ Private  ☐ Both
6.	Years of Experience in Construction Industry:   ☐ Less than 5 years ☐ 5–10 years ☐ 11–15 years ☐ Above 15 years
Section B: Organizational Culture Types
2.1	Please indicate your level of agreement with the following statements using this scale: (1 – Strongly Disagree, 2 – Disagree, 3 – Neutral, 4 – Agree, 5 – Strongly Agree)
2.1.1	My organization promotes a clan (family-like, collaborative) culture. 
☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
2.1.2	My organization emphasizes rules, control, and hierarchy in decision-making. 
☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
2.1.3	Innovation and risk-taking are encouraged in my organization. 
☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
2.1.4	Our organization is highly focused on competition and goal achievement. 
☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
2.1.5	The leadership style in my organization reflects its dominant culture. 
☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
 
2.2	Influence of Organizational Culture on Project Cost Performance
Please indicate the extent to which you agree with the following statements.
2.2.1	Our organizational culture supports efficient cost management practices. 
☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
2.2.2	Decision-making processes in our organization affect project costs positively. 
☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
2.2.3	Open and timely communication helps control construction project costs. 
☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
2.2.4	Learning from past projects is part of our cost control strategy. 
☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
2.2.5	Ethical behavior and employee responsibility contribute to staying within budget. ☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
2.3	Recommendations for Improving Organizational Culture
Please indicate your agreement with the following proposed strategies.
2.3.1	Leadership should demonstrate commitment to organizational values. 
☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
2.3.2	Encouraging effective communication and feedback improves culture. 
☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
2.3.3	Regular training and development are essential to improving work culture. 
☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
2.3.4	Recognizing and rewarding employees can increase motivation and productivity. ☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
2.3.5	Transparency and accountability should be part of the organizational culture. ☐ 1 ☐ 2 ☐ 3 ☐ 4 ☐ 5
2.4	Additional Comments (Optional)
Please feel free to provide any suggestions or experiences related to organizational culture and construction project performance:


























CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION
4.1	Introduction 
This part of the research deals with the analysis and discussion of the data gathered from the questionnaire survey. The questionnaire was distributed among professionals within the Nigerian building construction industry. The data collected were statistically analyzed based on the responses obtained. The steps used in analyzing the data involved sorting, summarizing, and interpreting the information with respect to the stated objectives of the study. In this chapter, an effort was made to validate the opinions of writers’ expressions in the literature review. Data collected were analyzed using Relative Importance Index (RII), percentages, and frequency distribution to form conclusions and offer practical recommendations.
4.2	Respondents’ Profile
Table 4.2.1: Gender distribution of the respondents 
	Options
	Frequency 
	Percentage 

	Male 
	78
	78

	Female 
	22
	22

	Total 
	100
	100


Source: Researcher’s Fieldwork, 2025
Table 4.2.1 shows the respondents’ gender distribution. Out of all, 78% of them were males while 22% of them were females. The statistics shows that majority of the respondents were males.
Table 4.2.2: Age Distribution of the respondents 
	Options
	Frequency 
	Percentage 

	Below 25 yrs
	8
	8

	25-34 yrs
	18
	18

	35-44 yrs
	39
	39

	45-54 yrs
	22
	22

	55 and above
	13
	13

	Total 
	100
	100


Source: Researcher’s Fieldwork, 2025
Table 4.2.2 shows that 8% of the respondents were within the age bracket below 25 yrs, 18% of them were within the age bracket of 25-34yrs, 39% of the respondent were within the age bracket of 35-44yrs, 22% of them were within the age bracket of 45-54 yrs while 13% of them were within age bracket of 55 yrs and above. The statistics shows that majority of the respondents were within their youthful ages.
Table 4.2.3: Educational Qualification of Respondents
	Option
	Frequency
	Percentage (%)

	PhD
	5
	5.0%

	MSc/M.Tech
	35
	35.0%

	BSc
	36
	36.0%

	HND
	24
	24.0%

	Total
	100
	100%


Source: Field Survey, 2025
Table 4.2.3 indicates that the majority of respondents (36.0%) possess a BSc degree, followed by 35.0% with MSc/M/Tech. HND constitutes 24.0% of the sample. This shows a reasonable level of educational qualification among participants, implying their capacity to provide informed opinions on organizational culture and project cost performance in the construction industry.
Table 4.2.4: Position Held in the Organization
	Option
	Frequency
	Percentage (%)

	Project Manager
	28
	28.0%

	Project Engineer
	20
	20.0%

	Architect
	16
	16.0%

	Quantity Surveyor
	18
	18.0%

	Builder
	18
	18.0%

	Total
	100
	100.0%


Source: Field Survey, 2025
Table 4.2.4 shows that the largest category of respondents are Project Managers (28.0%), followed by Project Engineers (20.0%). Quantity Surveyors and Builders each make up 18.0%, while Architects constitute 16.0%. This distribution ensures broad professional representation from the construction industry.
Table 4.2.5: Types of organizations 
	Options
	Frequency 
	Percentage 

	Public 
	41
	41

	Private 
	38
	38

	Both
	21
	21

	Total 
	100
	100


Source: Researcher’s Fieldwork, 202
Table 4.2.5 shows that out of the respondents who partook in the survey, 41% of them indicated that they were working in public construction firms, 38% of them indicated that they were working in private construction firms while 21% of them indicated that they work in both private and public construction firms.
Table 4.2.6: What’s Your Working Experience as a Professional in the Construction Industry?
	Option
	Frequency
	Percentage (%)

	Less than 5
	24
	24.0%

	5-10 years
	28
	28.0%

	11-15 years
	20
	20.0%

	Above 15 years
	28
	28.0%

	Others 
	10
	10.0%

	Total
	100
	100.0%


Source: Field Survey, 2025
Table 4.2.6 shows that most of the respondents have between 5–10 years and 15 years or more of experience (each at 28.0%), followed by those with 11–15 years (20.0%) and less than 5 years (24.0%). This reflects the presence of both experienced and early-career professionals in the construction industry.
4.3	Objective-Based Data Analysis
Table 4.3.1: Organization and Culture Types
	S/N
	Culture Type
	Ew
	Mean
	RII
	Rank

	1
	Hierarchical culture
	300
	3.00
	0.60
	1

	2
	Innovative Culture
	288
	2.88
	0.58
	2

	3
	Collaborative Culture
	257
	2.56
	0.50
	5

	4
	Performance Driven Culture 
	264
	2.64
	0.53
	4

	5
	Safety Focused Culture
	276
	2.76
	0.56
	3


Source: Field Survey, 2025
Table 4.3.1 presents the types of organizational culture observed in Nigerian building construction firms based on respondents’ perceptions. The data reveal that the highest-ranked cultural trait is the hierarchical culture itself, with a Relative Importance Index (RII) of 0.60 and a mean score of 3.00, indicating a general acknowledgment among firms that organizational culture is actively fostered. This is followed by a strong emphasis on innovative culture processes (RII = 0.58), suggesting that many construction organizations operate within structured and formalized systems. The safety focused culture ranks third (RII = 0.56), highlighting the influence of safety focused culture in shaping cultural identity. On the lower end, competitiveness and goal orientation (RII = 0.53) and collaborative culture (RII = 0.50) were perceived as less dominant. This implies that while cultural promotion and formal control mechanisms are prioritized, elements like innovation are comparatively less emphasized, potentially affecting flexibility and adaptability in project delivery within the sector.
Table 4.3.2: Influence of Organizational Culture on Project Cost Performance
	S/N
	Culture Type
	Ew
	Mean
	RII
	Rank

	1
	Project quality performance
	290
	2.90
	0.58
	2

	2
	Project schedule performance 
	296
	2.96
	0.59
	1

	3
	Project safety performance
	286
	2.86
	0.57
	3

	4
	Project functional performance 
	274
	2.74
	0.55
	4

	5
	Employee morale and productivity
	260
	2.60
	0.52
	5


Source: Field Survey, 2025
Table 4.3.2 analyzes how organizational culture influences project cost performance in the Nigerian building construction industry. The highest-ranked factor is the role of project schedule performance, with a Relative Importance Index (RII) of 0.59 and a mean score of 2.96, indicating that clear and effective decision-making within organizations significantly contributes to positive cost outcomes in construction projects. This is closely followed by the presence of project quality performance (RII = 0.58), showing that organizational systems and values geared towards cost efficiency are highly influential. Project safety performance ranks third (RII = 0.57), underscoring its importance in minimizing cost-related issues through better coordination and information flow. The project functional performance (RII = 0.55) and promoting employee morale and productivity (RII = 0.52) were also acknowledged but to a slightly lesser extent. Overall, the data emphasize that a well-structured and communicative organizational culture greatly enhances project cost performance by supporting proactive schedule performance, accountability, and cost-conscious behavior.


Table 4.3.3: Recommendations for Improving Organizational Culture
	S/N
	Culture Type
	Ew
	Mean
	RII
	Rank

	1
	Vision alignment
	290
	2.90
	0.58
	2

	2
	Encourage effective communication and feedback improves culture 
	296
	2.96
	0.59
	1

	3
	Regular training and development are essential to improving work culture 
	286
	2.86
	0.57
	3

	4
	Recognizing and rewarding employees can increase motivation and productivity 
	274
	2.74
	0.55
	4

	5
	Transparency and accountability should be part of the organizational culture 
	260
	2.60
	0.52
	5


Source: Field Survey, 2025
Table 4.3.3 presents the respondents' perceptions regarding key recommendations for improving organizational culture in the Nigerian building construction industry to enhance company performance and employee well-being. The analysis reveals that “Encouraging effective communication and feedback” ranked highest with a Relative Importance Index (RII) of 0.59 and a mean score of 2.96, indicating that open dialogue and responsive communication are viewed as crucial to building a positive workplace culture. Closely following is the recommendation that “Leadership should demonstrate commitment to organizational values” with an RII of 0.58, highlighting the importance of value-driven leadership in shaping a constructive cultural environment. “Regular training and development” was also deemed important (RII = 0.57), reinforcing the need for continuous employee growth to sustain a vibrant organizational culture. Meanwhile, “Recognizing and rewarding employees” (RII = 0.55) and “Promoting transparency and accountability” (RII = 0.52) were seen as supportive, albeit slightly less emphasized strategies. Overall, the findings underscore that communication, leadership commitment, and capacity-building are central to improving organizational culture, which in turn supports better company performance and employee satisfaction.
Discussion of Findings 
The analysis of the data provides valuable insights into the role of organizational culture in shaping project outcomes within the Nigerian building construction industry. The study’s findings, organized according to the three research objectives, reveal significant trends in the nature of organizational culture, its influence on project cost performance, and strategies for improvement.
In addressing the first objective, the data from Table 4.3.1 show that the dominant cultural traits within construction firms are the hierarchical culture itself (RII = 0.60) and a strong emphasis on innovative culture (RII = 0.58). These findings suggest that construction firms in Nigeria prioritize structured processes and formal systems, which aligns with the bureaucratic and hierarchical nature often found in large-scale construction operations. However, aspects such as collaborative culture (RII = 0.50) were the least emphasized, indicating a culture that may be resistant to change and experimentation. This rigid culture could hinder adaptability and reduce opportunities for creative problem-solving, which are crucial in dynamic project environments.
Concerning the second objective on the influence of organizational culture on project cost performance, Table 4.3.2 highlights that schedule performance (RII = 0.59) and support for quality performance (RII = 0.58) are the most influential cultural elements. This underscores the importance of timely and informed decisions in mitigating cost overruns and ensuring budgetary discipline. Safety performance(RII = 0.57) also plays a crucial role, as it facilitates better coordination among stakeholders and allows for proactive cost control. Less emphasis on learning from past projects and ethical behavior, though still relevant, points to potential areas for improvement, particularly in building a reflective and accountable culture that prevents recurrent financial inefficiencies.
Regarding the third objective—to recommend strategies for improving organizational culture—the results in Table 4.3.3 suggest that fostering effective communication and feedback mechanisms (RII = 0.59) should be the top priority. This aligns with the previously established importance of communication in achieving cost efficiency. Vision alignment (RII = 0.58) and investment in regular training (RII = 0.57) were also seen as vital strategies. These elements collectively contribute to building a positive work environment, enhancing employee well-being, and increasing organizational effectiveness. Meanwhile, the relatively lower emphasis on recognition, rewards, and transparency indicates that while these practices are valued, they may not be fully institutionalized across the industry.
Overall, the findings emphasize that an organization’s internal culture significantly influences not only project cost performance but also broader business outcomes. For Nigerian construction firms, embedding supportive leadership, promoting open communication, and nurturing a learning-driven, ethical work culture are essential steps toward improving efficiency, staff morale, and project success.


CHAPTER FIVE
Summary, Conclusion and Recommendations
5.1	Summary 
This study investigated the influence of organizational culture on project cost performance in the Nigerian building construction industry. The research was guided by three specific objectives: to identify the dominant organizational culture types in the Nigerian building construction industry; to determine how organizational culture influences project cost performance in Nigerian building construction projects; and to provide recommendations for improving organizational culture to enhance company performance and employee well-being.
A structured questionnaire was used to collect data from 100 professionals across various construction-related roles, including project managers, engineers, quantity surveyors, builders, and architects. The data were analyzed using descriptive statistics such as Mean Scores, Relative Importance Index (RII), and ranking to evaluate responses in relation to the stated objectives.
Findings revealed that the most dominant cultural feature among Nigerian construction firms is the deliberate hierarchical culture itself, followed by a strong innovative culture. On the other hand, collaborative culture were the least prioritized traits, indicating a possible rigidity in adapting to new methods and ideas.
In terms of project cost performance, the study discovered that effective decision-making and support for cost management practices are the most significant cultural traits influencing cost outcomes. Open and timely communication also plays a key role, while the incorporation of lessons learned and ethical conduct showed moderate influence.
To improve organizational culture for better company performance and employee well-being, the study recommended encouraging effective communication and feedback mechanisms, demonstrating leadership commitment to core values, and promoting regular training and development. These strategies were considered essential for fostering a more adaptive, motivated, and productive workforce within the industry.
5.2	Conclusion
This study has established that organizational culture plays a significant role in shaping project cost performance within the Nigerian building construction industry. The findings revealed that certain cultural attributes—such as strong leadership, adherence to formal structures, effective decision-making processes, and open communication—are crucial drivers of successful cost management practices. However, the limited emphasis on collaborative culture suggests that many construction firms may be missing opportunities to improve efficiency and adaptability in project delivery. The research also highlighted the fact that organizational culture is not only about internal values but directly influences strategic outcomes like budgeting, resource allocation, and overall project success.
Based on the analyzed data, it can be concluded that enhancing organizational culture through deliberate leadership commitment, fostering open communication, and investing in employee development are key strategies for improving cost performance and company productivity. A positive and well-aligned culture can lead to increased employee satisfaction, reduced cost overruns, and more successful project outcomes. Thus, construction firms that prioritize cultural development alongside technical expertise are more likely to achieve sustainable growth, maintain competitive advantage, and deliver higher value to clients and stakeholders.

5.3	Recommendations 
At the end of the study, following recommendations are made:
i. Construction firms should promote a clan culture that encourages teamwork, collaboration, and shared organizational values
ii. Leadership should consistently align organizational vision with actions to foster trust, direction, and cultural integrity.
iii. Regular training and development programs should be implemented to enhance employees’ skills and organizational culture awareness
iv. Open, timely, and transparent communication must be prioritized to improve decision-making and project cost performance.
v. Organizations should reward ethical behavior and responsibility to motivate employees and reduce budget-related issues.
vi. Effective feedback mechanisms should be established to enhance continuous learning and improve cultural alignment in projects.
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