ASSESSMENT OF ACCOUNTING INFORMATION AS AN AID TO MANAGEMENT DECISION MAKING:

STUDY OF NICON INSURANCE COMPANY LIMITED LAGOS STATE


By

SAKARIYAH SULYMAN OLUWATOYIN
HND/23/ACCT/FT/0816


BEING A RESEARCH PROJECT SUBMITTED TO THE DEPARTMENT OF ACCOUNTANCY, INSTITUTE OF FINANCE AND MANAGEMENT STUDIES, KWARA STATE POLYTECHNIC, ILORIN
IN PARTIAL FULFILLMENT OF THE REQUIREMENTS FOR THE AWARD OF HIGHER NATIONAL DIPLOMA (HND) IN ACCOUNTANCY 

MAY, 2025


CERTIFICATION
[bookmark: _Hlk167214343]This is to certify that this project work has been written by SAKARIYAH SULYMAN OLUWATOYIN with matriculation number HND/23/ACCT/FT/0816 and has been  read and approved as meeting parts of the requirements for the Award of Higher National Diploma (HND) in the Department of Accountancy, Institute of Finance and Management Studies, Kwara State Polytechnic, Ilorin, Kwara State

……………………………						………..……………..
SA’AD TUNDE (MR.)							DATE
(Project Supervisor)



……………………………						…………..………….
MRS. ADEGBOYE B. B							DATE
(Project Coordinator)



…………………………						………………………
MR. ELELU M. O.								DATE
(Head of Department)



………………………….						…….………………
IKHU-OMOREGBE SUNDAY (FCA)					DATE
 (External Examiner)								


DEDICATION

This project is dedicated to God.











ACKNOWLEDGMENT
All praises go to Almighty God for his protection, grace, good health and knowledge over me which I use to start and complete this project. Therefore, I say may all glory, honour, praises, adoration and thanks be ascribed to the Almighty.
I am very grateful to my supervisor Mr. SA'AD T. for his thorough checking and correction throughout my project writing.  I also appreciate the amiable Head of Department (HOD), my project coordinator; and all other lecturers and staff of Accountancy Department, Kwara State Polytechnic, Ilorin for their positive impacts and contributions.
I also recognized the moral support of my parent  Mr Sakariyah. and Mrs. Khadijat for their supports. May almighty God grant them good health and they shall eat the fruit of their labour (Amen).
I cannot forget my friends. They are more than friends to me, I really appreciate your effort both financially and morally Almighty God will continue to bless you abundantly.

	



TABLE OF CONTENTS
Title Page								i
Certification 								ii
Dedication 								iii
Acknowledgement 							iv
Table of Contents 							v	
CHPATER ONE
1.0	Introduction							1	
1.1	Background to the Study					1
1.2	Statement of Problems		 			2
1.3	Research Questions	 					3
1.4	 Objectives of the Study 		 			4
1.5	Research Hypothesis					4	
1.6	Significance of the Study					4
1.7	Scope of the Study						5
1.8	Limitation of the Study					5	
1.9	Operational Definition of Terms				6
CHAPTER TWO: LITERATURE REVIEW 
2.0	Preamble 							8
2.1	Conceptual Framework					8
2.2	Theoretical Framework					17
2.2.1	Signaling Theory 						17
2.2.2	Contingency Theory 					18
2.3	Empirical Review						18

CHAPTER THREE: RESEARCH METHODOLOGY				
3.0	Area of Study 						23
3.1	Design Study 						23
3.2	Sources of Data 						23
3.3	Population of the Study					24
3.4	Sample Size and Sampling Techniques			24
3.5	Research Instrument						25 
3.6	Method of Data Analysis					26
3.7	Model Specification 					26
CHAPTER FOUR: ANALYSIS AND DISCUSSION 
4.1	Preview 							28
4.2	Demographic Characteristics of Respondents 		28
4.3	Statistical Result 						38
4.4	Test of Hypothesis 						39
4.5	Summary of Findings 					44
CHAPTER FIVE: SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Summary							46
5.2	Conclusion							47
5.3	Recommendations						47
	References 							49


CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND TO THE STUDY
Efficiency of every business enterprise will heavily depend on accounting information which is very vital to every business unit in our society. Therefore, the primary purpose of accounting is to provide information to its users primarily on financial nature about the economic entities that intends to be useful in mainly economic decision.  Henceforth, financial accounting information has been fulfilling this function to the general public (Douglas 2021).
Therefore, it is important to know what accounting is before it provide information for management decision making. “Accounting means reporting and accounting as a discipline is concerned with the recording, analyzing and forecasting of income and wealth of business and other entities.  Generally, it record money terms the flow or economic value between when or within economic, it is set of data for information transaction. 
Data are recorded in exposes representation of perceived attribute of economic activities. The information is useful for a particular purpose i.e. decision making. The primary aim of management accounting is to provide necessary information system is to enable decision making in an attempt to optimize the allocation of scarce resource which they control and to assess the actual result of the decision against the forecast result. In business enterprises, they use accounting as the bases of determining activities i.e. accounting is used in all the activities of the business e.g. on the aspect of selling purchasing and production. These data are used in accounting information to predict the future event whether profit or loss. 
The management of every business must keep forecasting its thinking on two primary objectives. The first objective is to obtain or earn a profit, the second objective is to keep the business out of insolvent in order to have sufficient fund in hand to pay debt as they fall due. This will enable the business to meet commitment and having close down due to lack of funds. If the enterprise does not earn significant profit as might be obtained from alternative investment, its owner will be advice to sell or terminate the business Richard, 2020).
To avoid this situation of insolvency; proper accounting information must be kept which will guild the governing body of the company on its decision making.
1.2 STATEMENT OF THE PROBLEM 
This independent research project which was carried out in the course in the course of this study has made us to realize some of the problems that serve as confrontation to the management in the NICON Insurance Company Limited Lagos. 
However, the researcher went who detail some of these busness, it do have effect in the decision making of the enterprise by top management. 
In addition, there are some problems facing the NICON Insurance Company Limited Lagos.  
· Lack of adequate supply of daily return from the sectional branches of the company. 
· Inadequate keeping of records properly for future references. 
· Storage facilities is a problem been faced by the company and timeless of information of this problem faced by the management, those by adequate information of this regard to accounting aspect could not aid management at decagons making in the due time. 
· It was also find out that reconciliation of their account with bank statement is considered to be late. Reconciliation usually carried out monthly basis and when there is delay by the bank, accounting information required for that period will fall short and hence problem arises.   
· The legal reserve requirement by the central Bank has adversely affected the bank in its money creation process. After the payment of the reserve requirement, the Bank is left with little money to give out as loan.
1.3 RESEARCH QUESTIONS 
In view of the fact that the research aims as investigating the assessment of accounting information as an aid to management decision making. The research questions are prepared for player in the industry. The following are the likely questions. 
· What is the effect of accounting on the activities of the organization? 
· Does accounting control serves as instrument for achieving accountability?
· Which is the major reason for preparing accounting in manufacturing organization?
· Does organizational efficiency depend on right accounting?
1.4 OBJECTIVES OF THE STUDY
The main objective of the study is to examine the assessment of accounting information as an aid to management decision making. The specific objectives include; 
1. To examine whether accounting information is useful to the management as regard decision making. 
2. To prove the management of the resources through accounting information. 
3.  To view the credibility and efficiency provided by accounting information. 
1.5	RESEARCH HYPOTHESIS 
Ho1:	There is no relationship between effective use of accounting information and the decisions made in organization. 
Ho2:	Company performance does not related to efficient and effective use of accounting information. 
Ho3:	These is no factor that can constraint or promote the effective use of accounting information. 
1.6   	SIGNIFICANCE OF THE STUDY
At this junction, the researcher only laid emphasis on the interpretation of accounting figures rather than the procedure of data accumulation and statement of accounting prepared. It must be mention that any activities without decision making is a dead activities. So the outcome and finding of this research work will be very useful to organization because if the recommendations are adopted, accounting information has an aid to decision making play a very active and important role in the allocation of resources (economic). The research will also serve as a valuable efficiency to be adopted. 
1.7	SCOPE OF THE STUDY
The main purpose of this research work is to find out how accounting information serve as an aid to management decision making using NICON Insurance Company Limited Lagos as its case study. 
However, this project covers the aims, objectives concept of accounting, uses and users of accounting information then how it aid to management decision making. 
It also covers the role of accounting with respect to effectiveness of internal control system. However, the problem encountered in the course of the study is the attitude of some respondents answered to some question, the refused to answer also short coming of finance to find transportation and purchasing of some materials or stationeries. More so, the analysis of study are been a responses of the respondent, since there is no way not be a good reflection of the system and it may result in not being applicable to true situation in totality. 
1.8	LIMITATION OF THE STUDY 
	This project is limited to class of accounting information in NICON Insurance Company Limited, Lagos and the general review of accounting information towards decision making. There is an acute shortcoming of sources of finance on executing the project successfully, find for transaction and purchasing of materials or stationeries. 
	Tribalism also contributed to the limitation of the project. During the research, as a result of tribe differences, I was asked of where I come from which part of the state which hindered the release of some liable information. Therefore, more profitable information which could have aid during the course of the research were not release as the company kept it as a secret because they do not want the general public to know there stage of business, either because of tax purpose or anything else could have hindered them. 
1.9  	OPERATIONAL DEFINITION OF TERMS
In every professional courses such as accounting, insurance management, engineering to mention but few has it own languages which he speaks or through communication can be limited. In addition, a term sued in engineering could be applicable to use in accounting or insurance, I considered few of this terms because accounting generally has become interesting to the populace because of various categories study accounting generally has become more interesting to the populace because of various categories study accounting as a profession. 
Below are however some of the terms: 
Working Capital: Working or running of a business of the purchased price of the fixed assets has been paid. In arithmetic term, working capital is equal to current asset minus current liabilities. 
Asset: An asset is anything of value that your company including cash. Asset get recorded the balance sheet in terms of their dollar values.
Balance Sheet: The balance sheet which shows a business’s financial condition at any point is based on this equation.

















CHAPTER TWO
LITERATURE REVIEW
2.0	PREAMBLE 
This chapter focuses the bedrock of the study as it viewed past studies necessary to draw objective conclusions of the study. According to the American Institute of certified Public accountants (1970) which defined accounting as “the art of recoding, classifying and summarizing in a significant manner and in terms of money transactions and events which are in part at least of a financial character and interpreting the result.
2.1	CONCEPTUAL FRAMEWORK
	OVERVIEW OF ACCOUNTING INFORMATION 
However, in a broader view, American Institute of Certified Public Accounting (1970) stated the function of accounting is to provide quantitative information, primarily financial in nature, about economic entities that is needed in making economic decision (an economic entity is a unit such a business that has an independent existence). Etuk Udo (2003) stated that the “modern accounting are concern not only on record keeping but also with a whole range of activities involving planning and problem solving, control and attention, directing and evaluation, review and auditing” the present day accounting information on the ultimate needs those who use the business itself. Stanford (2008) stated “an information system that measures, processes and communicates financial information allows the users to make reasonable choice among alternative of scarce resources in the conduct of business and economic activities.
A distinction is traditionally made between accounting information that is provided for those people within the business and that which is provided for those outside the business (internal and external user). James (2009) stated that “management accounting concerns accounting information used (internal or management). And that it giver answers to 
i. How income is being resources in the firm?
ii. What are the available resources in the firm?
iii. How much does the company own to the outside?
 James (2009) also stated “financial accounting information report is used by the outsiders (external pr shareholders) of the organization”. However, Robert (2009) said “whether management or financial / accounting information, the both are very essential to the management in making decision to achieve business goals”. Furthermore, he said “accounting system creates information by recording business events as they occur and summarizing the data into accounting reports designed to meet the information needs of decision makers”.
The ultimate justification of accounting information therefore is its usefulness in certain objective, Robert (2009) stated these objectives and specified as follows:
i. Report of financial information to properties, and other interested parties, such reports may include of source and application of funds.
ii. Provision of information for planning and decision making to management, through analysis or data about past transactions and events and projection of future economic events.
iii. Measurement of financial data by means of proper recording, analyzing and interpreting in accordance with generally accepted accounting principles (GAAP).
iv. Internal control, including the safe guarding of organizations money and other properties the regular collection and payment of money owing and its, and the prevention and detection of errors and frauds by employees of the organization.
The first question to be asked is what is reliable accounting information? By “reliable” it referred according to Walter (2012) as “the fact that accounting information mirrors the operational achievements and financial situation of all enterprises truthfully and accurately enough to be true and accurate”. As even the accounting information is true and cannot but get little information from it, they cannot take effective enterprises is round manner”.
Accounting is often viewed as being limited to the recording process. No distinction is previewed between the recording and the reporting of accounting data. The recording process involve measuring business transactions. This process according to Stanford (2008) “may take form of land written records, records produced mechanically or non cards or magnetic tap in a computerized system.
The reporting function is much broader according to Stanford (2008) because it consists of “classifying and summarizing accounting data into financial statements, as ell as preparing any other interpretive disclosures necessary to make the data understandable”. The process is highly technically and requires an accountant with extensive training, experience and also professional judgment.
In addition to record and report, accounting information according to Chris (2000) also include “the designing of account systems, the audits of financial statement, cost of studies and the preparation of tax returns.
Accounting information is used more than commonly realized, here are some question according to Gircihan (2010) a company (bank) might face in its everyday activities, that’s involving accounting information.

i. In applying for loan: how should the financial statements for the bank be computed? How is the interest on the loan computed?
ii. In making an investment: is this good company to invest in? what is the risk? Is the company in a good cash position?
iii. In going to school: how much money will it take to get through the next schools year? Will there be enough money fro rent, food and transportation next month? e.t.c
iv. In training a job: is the company financially sound? Are they the most profitable? What are the company’s benefit plan and retirement programme?
There are just few of many important uses of accounting information. As a member of various groups in management and society, the student of business and financial accounting will be doing accounting decisions.
The users of accounting can be divided roughly into three (3) groups according to needles/ Anderson Caldwell 5 (1976(, they are:
· Those who manage business (management)
· Those outside a business enterprises who have direct financial inters tint he business and
· Those persons, groups or agencies that  have an indirect financial interest in the business.
Management:  the management decision and analysis in financial condition and results of operation focuses on the financial statements as a whole rather than on the summary of operations and call for discussion of at lest three (3) aspects of the organization, these are the liquidity, capital resources and results of operations. Needles, Anderson Caldwell 5 (1976) stated than within each area of discussion, “favorable and unfavorable trends and the identification of significant events or uncertainties are to be emphasized”
This discussion should also include a narrative discussion of the effect of inflation and perhaps changing prices on an enterprises net sales and revenue and on income from continuing operation according to Needles (1976).
On thing to note is that, the group of people in a business who have overall responsibility for achieving the company’s goals.
Business enterprises have many goals.  According to Richard (2013) these goals include “providing quality goods and services at low cost, creating new and improved products, increasing the number of jobs available, improving the environment and accomplishing many other social task”. In order to achieve these goals (profitability).
Liquidity means having enough funds in hand to pay debts when fall due. Management of all levels is responsible for a company’s successful operation. In a small business, the greatest responsibility is often with the owner who also managers the company’s goal will be assigned to many people from the board of directors and officers of the firm to the management, departmental heads and supervisors. Managers must constantly decide what to do, how to do it, and whether the result matchers the original plans. Successful managers consistently make the right decision on the basis of timely and valid information. Many of these decisions are based on the flow of accounting data se one the flow of accounting uses of accounting information, and major function of accounting is to provide managed with relevant and useful information.
If accounting information is to be useful, it is very important to set out some standards for finding out the usefulness of the information, which is produced. So it is of great importance to know the standard for sleeting tools among various accounting information. However, Walter (2012) stated “accounting information must have two (2) major quantitative characteristics” which are:
1. Reliability and 
2. relevance
Reliability: information must be reliable as well as relevant. Reliability is related to representational faithfulness verification and neutrality. Representational faithfulness has to do with how well the information agrees with what is meant to represent. The central bank of Nigeria (2003) stated, “accounting information is to giver a clear picture of the economic resources and obligations”.
Verifiability deals with the creditability of accounting information and means that the information can be confirmed as duplicated by independent parties using the same means of measuring. Neutrality means that in carrying out generally accepted accounting principle (GAAP), the main concern should be the relevance an reliability of the accounting information, no the effect of carrying out the principle which may have a particular interest. This should not mean that accounting information should be without purpose according to Walter (1979). He said “business activity must be reported as faithfully as possible, without coloring the picture that is being presented in order to influence anyone in a certain direction”
Relevance: relevance according to Wlter (2012) means the, “information is able to make difference to the outcome of a decision, information prepared for performance and control purpose should cover only those items for which the management are responsible”. The central bank of Nigeria (2003) also stated that “accounting information should also be useful to helpful in choosing among to decide whether or not to change old machine must have an estimate of retaining the assets and those from changing it). Information can influence a decision if it has predictive value, feedback value and if it is timely, predictive value according to Walter (1979) mean that “information is useful to the decision maker in making a prediction, not self prediction but professional”. To have feedback value means the information must tell something about the accuracy of earlier expectations. Timeless according to Esiefa (2005) mean “having the information arrives in time or ready when needed (if the value will not be relevant) 
Information is needed in virtually every field of human through and actions. Besides, it is being essential to individuals who us it to achieve personal aids. Managers in organization also need information. It implies therefore, that if management must success it needs relevant up-to-day information about materials an external environment of the business. This will enable management to modify its goals; it philosophies evaluate and reformulate its policies and strategies that re necessary fro the survival and growth if the business. The relationship between available information and decision-making is basic to economic theories of decision making, knowledge about cost, prices and competitors is assumed in almost  all traditional theories. It can be seen extensively that according concern the management and connection of economic information.
According to Longley (2012) he said “the capital purpose of accounting is to make possible the periodic matching of cost (efforts) and revenue (accomplishment) if raw materials, services (efforts) and the selling price of goods and services (accomplishment) are data used by accountants as possible candidates for input date”. Decision making accounting information according to Calvin (2002) is “focus on different time and period except to the extent of the decision process employs accounting information. An important question is when is accounting relevant for decision making?
The importance of accounting information is that it makes allocation of resources where organization are largely free to allocate the resources which they control between competing ends. Management make use of accounting information to see the consequence of particular course of action which they can set up plan to control which they can set up plans to control the situation of things go wrong. Management is often seen to be the users of accounting reports. The information contained in account report is used to assist management at all levels to form conclusion and reach economic decision. The manager is charged with the responsibilities of correcting the past mistakes as forecasted outside influence that cannot control the business activities of an organization and establish realistic goal for those activities  for which its responsible. The management of information for planning purposes through cost accounting and to do this effectively, it is essential that he understands the nature of planning, how plans are established, how the distinction between long term planning and setting target and how planning relates control.
However, the essence of control is the comparison of performance against plan or target, the monitoring of progress and the comparisons with target revealed variation from the original plan which can either be used to guide activities back forwards the original plan. Management accounting information help performance  in comparing the set plan with performance and identifying the variations analysis is the process of and analyzing the total difference between planned and actual performance and finally investigates the cause of the variance such as paying higher or lower price than planned.
Finally, it is essential that management is presented  with details of the standard and actual cost of each product manufactured together with an analysis of the available. If full benefit is to be obtained from the standard costing system, prompt action by management is vital if adverse variances are to be investigated and possibly rectified.
2.2	THEORETICAL FRAMEWORK
2.2.1	SIGNALING THEORY 
The signaling model was first proposed by Brennan and Copeland (2008) in this theory, financial information cannot be overemphasized to be one of the means through which the passage of information is successfully made to users (especially from manager to stockholders). A hypothesis was built by Fence et al (2013) which suggests that the announcement of splits by a company could foster the reduction of nay symmetric information in existence between stock holders and management. Olaleye et al (2014) explained in their article forces, then, account  to day for the existence of an income that static forces will begin to dispose of tomorrow some changes is the representative of course of profit according to Clrak’s analysis, be on the lookout for nay threatening changes as it emanates in the economy in the economy.
Also, timely information to enable them monitor the change as it occurs in the economy is essential.

2.2.2	CONTINGENCY THEORY
 Contingency theory suggest that the incorporation of a less-rigid design of accounting information system (AIS) should be prompted by an organization in order to be strategically prepared for any influence which may arise from environment, and organizational structure that poses threat to an organization. Accounting information system also need to adapt to the specific decision being considered. In other words, accounting information system need to be designed within an adaptive framework. Multidivisional structure recognized the unique environmental uncertainty facing different product market environment under a structure, it is highly important that top management possesses the best predictive information model divisional environment. Sub-unto managers not only have a better understanding of local environments, but are also in a position to react more quickly to the information. The transmission of information form the superior down to lower cadre is suitable in a centralized environment which is subject to predictability. However, vertical information flows also lead to information compression and time delay as information travels up the hierarchical level. Therefore, there is a needs for  a good system in place to ensure easy access to this information and he subsequent usage towards ensuring the formulation of good decision for manufacturing industries.
2.3	EMPIRICAL REVIEW 
Existing literature offers scant evidence of the relationship between these AIS and financial performance; though it is important to highlight the study made by Elan Urquia Grande, Requel Perez Estabanez and Clara Muniz Colomina (2010) which discovered a positive association between AIS design and organization strategy and performance. The successful implementation of AIS could save shareholders money and time. The information value generated by AIS to shareholder and stakeholders in making investment decision (Zulkanain Muhammed Sori), 2009).
Recently, several studied have asserted that AIS plays a proactive role in the strategy management, acting as a mechanism that enables organizational strategy (Chenhal, 2004; Gredin and Greeve, 2004). Strategy has been examined management literature (Zajac and Pearce, 1990).
On the aspect of value relevance a lot has been opined by various scholars. Ball and Brown (1968) provide evidence of security market reaction to earning announcements. On the basis of their studies, the claim that accounting information is useful to investors in estimating the expected value and risk of security returns. Their result showed that earning were value relevant.
In 1967, Benson worked on published corporate accounting data and stock prices and claimed that published accounting reports were used by investors to evaluate their expectations of the corporations. He also posits that changes in investors’ expectation caused by published accounting data should be reflected in a price of stock of the company. This work was criticized by Parker (1967) because the cause effect relationship was difficult to isolate.
Pankoff and Virgil (1970) presented an inventive and ambitious laboratory experiments in order to measure the usefulness of accounting and other information to professional security analyst who participates as subjects in the laboratory stock market. Usefulness of information is defined as “the extent to which information facilitates decision making”. Based on this definition they propose five ways to appraise usefulness of information items.
They are subject’s demand for the item; the degree to which the item affects the subject’s forecast; the extent to which the item leads to good forecast; the degree to which the item affects the subjects decision and extent to which the items leads to good decision.
Studies as that of Brown, L. E and Lys (1998) suggesting that there have been a decline in value relevance has met with stiff oppositions. Collins, Maydew and Weiss, (1997) and Balachandian and Mohanram (2006) asserts that it is premature to claim that accounting information has lost its value relevance of accounting information concluded that there is no evidence that industries with increasing conservation see a greater decline in value relevance than industries with decreasing conservation.
Furthermore, Callao, Cellar and Jarne (2006), performed a comparative analysis of the value relevance of reported earnings and their components. Their study provides evidence for the value relevance of net earnings figure. Gjerde, Knivesfla and Saettem (2007) found that the time trend of overall value of relevance has not declined controlling for changes in underlying economic variables.
The importance of financial accounting information can best be appreciated in stock market growth by examining how well accounting information numbers such as earnings explains or impact on stock prices and returns. Research indicates that earnings is a factor that is “priced” in the securities market (Blume and Huse, 1973). The share price impact appears to subsume both earnings yield and size returns. The research also indicates that share and price has a strong cross-sectional association with security returns.
Further studies Ariff, Loh and Chew (1997) posits a relationship between earning and share prices changes. They further states that the main reason fro which accounting information is generated is to facilitates decision making. However, for financial reporting to be effective, among other requirements, it should be relevant, complete and reliable. These qualitative characteristics require that information must not be unfair nor has predisposition of favoring one party over the others. Accounting information should give a decision maker the capacity to predict future actions. It should also increase the users to identify similarities and different in two types of information.
In the same vain, Vishanani and Shah (2008), determined the value relevance of financial reporting in India and describe value relevance as the ability of the financial information contained in the financial statement to explain stock market measures. Their study explains the likely impact of financial reporting by listed companies on the market prices of their shares. The result of this study reveals the value relevance of published financial statement is negligible. However, ratios based on these financial statement show significant association with stock market indicators. Further, through his study, they also explored the value relevance value additively of cash flows. They concluded that despite the widespread use and continuing and reporting practices, there is some concern about not carrying enough value in the eyes of the shareholders or investors.

CHAPTER THREE
RESEARCH METHODOLOGY
3.0	AREA OF STUDY 
	This chapter is design to examine the methodology adopted in the presentation, collection and analysis of data to re-direct the view of the research work. 
3.1	DESIGN STUDY 
A research design is a detail that should how the research study is to be completed so as to indentify the procedure require to undertake a study and ensure the validity and objective of the research. 
In this study, both quantitative and qualitative method
3.2	SOURCE OF DATA
 The word data referred to there simply refers to figure relating to our investigation to during the research course of study, accounting information as aid to management decision making.
However, the sources of our data consists of primary and secondary data. Primary data refers to data collected for specific purpose e.g concepts of accounting, uses for purpose other than which they were collected or selected.
Therefore the sources of data in this project and interview



3.3	POPULATION OF THE STUDY 
A research population is the total number of people living in a specific geographical area. Whereas, this research work population is mad up of the staff of NICON insurance company limited, Lagos state. The total population of the staff is 70.
3.4	SAMPLE SIZE AND SAMPLING TECHNIQUE 
The sample size of this study is obtained through Yaro Yamane model formula adopted by Santos, Y (2011).
The formula goes thus:
n	 = N          
      1+ N(e)2
  Where;
N  = sample size (?)
N  =  total population (70)
e  =  level of significance (0.05)
Therefore 
  n	 = 70          
      1+ 70(0.05)2
n	= 59.57 =60
The sample  size is 60
Moreover, random sampling method is used as the sampling techniques for this research work.
3.5	RESEARCH INSTRUMENT
For this research work, the instrument procedure.
i. Personal interview
ii. Personal observation
Personal Interview
Due to the large population involved, a sampling method employed whereby a representative number of people were interviewed. The judgment was base on their view and opinion as a representation of while population.
Personal Observation
Several visits were made to the senior accountants and private discussion, were held with he staff and customers. The customers’ action and reaction to the company services were observed.
Questionnaire 
The questionnaire are well structured with  unambiguous question with a view to colleting information about  the distinctive characteristics of the respondents. The opinion of the rspondnets were used to make a statistical inference from the study. Questionnaire were used in order to  ensure a representative samples since the staff of NICON insurance company limited Lagos State cuts across the nooks and crannies of Lagos community and its environment reliability and objectively were therefore ensure in the research work.
A large number of questionnaire we drawn reflect the various view of the staff of NICON insurance company with regard to the role of the neighboring villages.
The respondents were made to know that there were no right wrong answers and that they are at liberty to express their views and opinion.
3.6	METHOD OF DATA ANALYSIS 
In conducting a research, various mode of data collection method are available to the research. This includes sampling techniques, personal interview, observation and questionnaire. By the nature of this research work, the method that were adopted were personal observation and interviews were conducted.
a. Personal observation: it afford us a great opportunity to have a close look and a practical involvement in going out to various department for source information which and this project to be written.
b. Interviews: personal interview with the company help management and external gave me a great opportunity of knowing the importance of accounting information.
3.7	MODEL SPECIFICATION 
A multiple regression model of the following form was developed to capture the relationship between EAI, CPER and FAC;
Y  = f (EAI, CPER, FAC)
The above model was explicitly translated into a multiple liners regression equation for easy empirical verification as stated below
Y = a+ βIEAI + β2CPER + β3FAC + µ
Where 
EAI = effective use of accounting information
CPER = company performance
FAC = factor
a = the constant term
β1, β2, β3 = the coefficient of the independent variables to be determine 
µ = the error term of the question. 


CHAPTER FOUR
ANALYSIS AND DISCUSSION
4.1	PREVIEW 
	This chapter analyses and interprets the data used so far in completing this project reports. It than tests the effectiveness of the data in helping to get the desired result stated.
	It therefore deals with the study such as sex, age, education and quantitative, the description aspect involves some explaining on the data presented in part A of the questionnaire while chi-square method is used for the qualitative analysis of the part B
4.2	DEMOGRAPHIC CHARACTERISTICS OF RESPONDENT
	A total number of 60 questionnaires were administered to the respondent, all were fully computed and returned.
Table 1: Sex
	Alternative
	Responses
	Percentage (%)

	Male
	40
	66.7

	Female
	20
	33.3

	Total
	60
	100


Source: field survey, 2025
	According to table 1; 40 of the respondents were male respondents i.e 66.7% while the remaining 20 (33.3%) were female respondents.


Table 2: Marital Status 
	Alternative
	Responses
	Percentage (%)

	Single
	20
	33.3

	Married
	40
	66.7

	Total
	60
	100


Source: field survey, 2025
	As indicated in table 2, 20 of the respondent with 33.3 is single while the remaining 40 were married.
` Table 3: Academic Qualification 
	Alternative
	Responses
	Percentage (%)

	O’level
	10
	16.6

	ND
	20
	33.3

	HND
	30
	50

	OTHER
	-
	-

	TOTAL
	60
	100


Source: field survey, 2025
	As indicated in table 3, it shows that the respondents with HND holder are the majority in the organization.



Table 4: Level of the management	 
	Alternative
	Responses
	Percentage (%)

	Top Management
	20
	33.3

	Middle Management 
	40
	66.7

	Total
	60
	100


Source: field survey, 2025
	Table four shows that 33.3% are top managing staff while middle management staff account for about 66.6% of the total respondents and no number of the low staff respondent to the question. This shows that only people with adequate knowledge of the topic filled the questionnaire.
Table 5: Working Experience 
	Alternative
	Responses
	Percentage (%)

	Single
	20
	33.3

	Married
	40
	66.7

	Total
	60
	100


Source: field survey, 2025
	As indicated in table just 16.6% of the respondents are new to the organization while 83% have been with the bank for more than 5 years.
	The above tables are the bio data of the respondents, while the tables to be shown below are the various questions from the questionnaire distributed.

Table 6: 
Question 1: what is frequency of using accounting information in decision making in NICON insurance company? 
	Alternative
	Responses
	Percentage (%)

	Rarely
	-
	-

	Sometimes
	-
	-

	Frequently
	40
	66.7

	Always
	20
	33.3

	Total 
	60
	100


Source: field survey, 2025
	The above table shows that 66.6%of the respondents choose frequently as the frequency ratio while 33.3% choose always.
Table 7: 
Question 2: what is the reason of using accounting information for decision making in your organization? 
	Alternative
	Responses
	Percentage (%)

	Since other people use it
	-
	-

	To have a basis for analysis for decision making
	-
	-

	To increase the accuracy of decisions.
	30
	50

	Decision making is not possible without accounting information
	30
	50

	Others
	-
	-

	Total 
	60
	100


Source: field survey, 2025
	Table 4.16 shows that 50% say the accuracy of the decision while 50% say decision making is not possible without accounting information.
Table 8
Question 3: do you use accounting information in corporate vision related decision 
	Alternative
	Responses
	Percentage (%)

	Yes
	60
	100

	No
	-
	-

	No idea
	-
	-

	Total
	60
	100


Source: field survey, 2025
The above table shows that all the respondents representing 100% agree with the notion above.
Table 9
Question 4: do you use accounting information in corporate objectives related decision? 
	Alternative
	Responses
	Percentage (%)

	Yes
	60
	100

	No
	-
	-

	Total
	60
	100


Source: field survey, 2025
The table above shows that all the respondents agree that they use accounting information in corporate objective related decisions.
Table 10
Question 4: do you use accounting information in growth strategies related decisions? 
	Alternative
	Responses
	Percentage (%)

	Yes
	60
	100

	No
	-
	-

	Total
	60
	100


Source: field survey, 2025
All respondents affirms that they use accounting information in growth strategies related decisions.
Table 11
Question 6: do you use accounting information in geographical domain and business unit composition related decision? 
	Alternative
	Responses
	Percentage (%)

	Yes
	60
	100

	No
	-
	-

	Total
	60
	100


Source: field survey, 2025
The table above shows that all the respondents agree that they use accounting information in geographical domain and business unit.
 

Table 12
Question 7: do you use accounting information in core competencies and competitive advantage related decision? 
	Alternative
	Responses
	Percentage (%)

	Yes
	60
	100

	No
	-
	-

	Total
	60
	100


Source: field survey, 2025
The table above shows that all the respondents agree that they use accounting information in core competencies and competitive advantage related decision.
Table 13
Question 8: do you use accounting information in production equipment related decision e.g technology choice? 
	Alternative
	Responses
	Percentage (%)

	Yes
	40
	66.7

	No
	20
	33.3

	Total
	60
	100


Source: field survey, 2025
The table above shows that 40 respondents representing 66.7% choose yes while the remaining 20 says no.

Table 14
Question 9: do you use accounting information in facility related decision e.g size of manufacturing resources? 
	Alternative
	Responses
	Percentage (%)

	Yes
	60
	100

	No
	-
	-

	Total
	60
	100


Source: field survey, 2025
All the respondent representing 100% as shown above agreed.
Table 15
Question 10: do you use accounting information in production planning and control decision e.g production and orders? 
	Alternative
	Responses
	Percentage (%)

	Yes
	40
	66.7

	No
	20
	33.3

	Total
	60
	100


Source: field survey, 2025
The table above shows that 40 representing 66.7% agreed, while the remaining 20 respondents representing 33.3% disagreed.

Table 16
Question 11: do you use accounting information in production cost control and product quality trade off decision? 
	Alternative
	Responses
	Percentage (%)

	Yes
	60
	100

	No
	-
	-

	Total
	60
	100


Source: field survey, 2025
All respondent agreed that accounting information is used in production cost controlling and product quality trade off decisions.
Table 17
Question 12: the use of accounting system does not use modern techniques of activity, do you agree? 
	Alternative
	Responses
	Percentage (%)

	Yes
	-
	-

	No
	60
	100

	Total
	60
	100


Source: field survey, 2025
The table above shows that all respondents representing 100% disagreed.


Table 18
Question 13: do you agree that the higher authority does not use accounting information in strategic decision making process? 
	Alternative
	Responses
	Percentage (%)

	Yes
	20
	33.3

	No
	40
	66.7

	Total
	60
	100


Source: field survey, 2025
The table above shows that 20 respondents representing 33.3% choose yes while the remaining 40 respondents representing 66.6% disagreed with no.
Table 19
Question 14: do you agree that the accounting staff working for this sector is not to standard? 
	Alternative
	Responses
	Percentage (%)

	Yes
	-
	-

	No
	60
	100

	Total
	60
	100


Source: field survey, 2025
All the respondents representing 100% as shown above disagreed.


Table 20
Question 15: does the use of accounting system does not keep pace with information technology’s requirement? 
	Alternative
	Responses
	Percentage (%)

	Yes
	10
	16.7

	No
	50
	83.3

	Total
	60
	100


Source: field survey, 2025
The table above shows that the majority of the respondents representing 83.3% disagreed. This means that the use of accounting system keep pace with information technology’s requirement.

4.3	STATISTICAL RESULT
	The result of the statistical analysis shows that accounting information has significant impact on the management decision making of an insurance company. This means that the effective use of accounting information by the company will have positive impact on the decision made, as align with Siyanbola (2012) that also confirmed that efficient accounting information plays a central role in management decision making.
Furthermore, the study statistically revealed that there is a significant effect of accounting information on the company performance in decision making. This implies that accounting information adopted by companies affects company performance thus, adequate accounting information is needed at all most time and this aligned with the findings conducted by Ullah et al, (2014).
4.4	TEST OF HYPOTHESIS
	The hypothesis is the study that tested by the uses of Chi-square is represented by 	X2 = (O-E)2
				E
The null hypothesis is represented by Ho while Hi stand for the alternative hypothesis.
Response for Question?
	Qualification
	Yes
	No
	Total

	SSCE/OND
	6
	-
	6

	HND/BSC
	11
	4
	15

	Professional Qualification
	8
	1
	9

	Total
	25
	5
	30


Source: field survey 2025




	Qualification
	Yes
	No
	Total

	SSCE/OND
	5
	0
	5

	HND/BSC
	12
	3
	15

	Professional Qualification
	8
	2
	10

	Total
	25
	5
	30


Source: field survey 2025
Calculation of expected frequencies
Expected Frequency = Row total x column total
	Grand total 
Yes11 = 5 x 25 =42
	30
Yes12 = 15 x 25=12.5
	30
No30 =  5 x2 =0.3
	30
No22 = 15 x 2 =2.2
	30
No3 = 10 x 5 =1.7
	30

Calculation of Chi- Square
	O
	E
	O - E
	(O – E)2
	(O – E)2
E

	5
	4.2
	0.8
	0.64
	0.15

	12
	12.5
	0.5
	0.25
	0.02

	8
	8.3
	7.7
	59.3
	197.7

	0
	0.83
	0.083
	0.25
	0.83

	3
	2.5
	0.5
	0.25
	0.1

	2
	1.7
	0.3
	0.09
	0.05


The calculation value of X2 = 1.16 obtaining the tabulated value of (50%) 0.05 significant 

level degree of freedom = D.F
D.F (Row-) (column -1)
= (3-1) (2-1)
= 2 x 1=2
The tabulated value of X2 (i.e from the chi square table is 1.16)



				Acceptance 
	Rejection	

	5.00	0	16		5.00
From the calculation so far it can be seen that calculated value falls within the normal curve distribution (i.e within the acceptance region) the decision is therefore to accept the null hypothesis. Accepting the null hypothesis means that internal audit is effective in supervising the company. So, the decision is to accept the null hypothesis (Ho) and reject the alternative (Hi).
Hypothesis 2
Ho Audit department is effective in presentation of fraud in the companies
Response for question 9 
	Qualification
	Yes
	No

	SSCE/OND
	2
	2

	HND/BSC
	11
	3

	Professional Qualification
	8
	4

	Total
	21
	9


Source: Field Survey, 2024
	Qualification
	Yes
	No
	Total

	SSCE/OND
	3
	2
	5

	HND/BSC
	10
	3
	13

	Professional Qualification
	8
	4
	12

	Total
	21
	9
	30


Source: Field Survey, 2025
Calculation of expected frequency 
Expected Frequency = Row total x column total
	Grand total 
Yes11 = 5 x 21 =3.5
	30
Yes12 = 13 x 12=9.1
	30
No31 =  12 x21 =8.4
	30
No12 = 5 x 9 =1.5
	30
No22 = 13 x 9 =3.9
	30
No32 = 12 x 9 =3.6
	30
Calculation of Chi- Square
	O
	E
	O - E
	(O – E)2
	(O – E)2
     E

	3
	3.5
	0.5
	0.25
	0.07

	10
	9.1
	0.9
	0.81
	0.09

	8
	8.4
	0.4
	0.16
	0.02

	2
	1.5
	0.5
	0.25
	0.17

	3
	3.9
	0.9
	0.81
	0.21

	4
	3.6
	0.4
	0.16
	0.4

	TOTAL
	
	
	
	0.6


The calculation value of X2 = 0.6 obtaining the tabulated value of (5%) significant level degree of freedom = D.F
D.F (Row-) (column -1)
= (3-1) (2-1)
= 2 x 1=2
The tabulated value of X2 (i.e from the chi square table is 1.16)


	Acceptance 	Rejection	


5.00		0	    5.00
Since the calculated value falls under the normal value distribution (i.e within acceptance region) we accept the null hypothesis. Accepting the null hypothesis means that, audit department is effective in the prevention of fraud in the company.
So, the decision is to accept null hypothesis (H0) and to reject the alternative (H1).
4.5 	SUMMARY OF FINDINGS
This method of finding was used to supplement the personal interview administered. The reason for this was to engage the respondents in face to face dialogue (discussion) to enable the researcher get deep information from them and to enable them to express their opinion.
Some of the responsibility the researcher interacted in trying to get some information includes marketing manager, administrative manager. In response to question, how would you describe accounting information to management for decision making, it involves a lot of method and analysis of data in the satisfactorily planning department that is solely responsible for decision making. The ultimate goals of any planning analysis lie in the company extrapolates the past and the present into the future based on the political and economic situation of world of supply and demand in terms of the human perspective affected.
The following must be satisfied when making decision, there should be justification for the content of the information gathered.
Lastly accounting information is considered, therefore, management decision process guides the analysis of data. It recognizes the state when dealing with decision making.
This ultimate aims is to adopt the business to the sociological, technological and economic pattern of event if the business is to survive.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 	SUMMARY
In the previous chapter a lot of research work has been done and the finding have been presented and analyzed. Therefore, it is important to give the summary, conclusion of the whole findings and make useful recommendations that are relevant to the research topic.
In the content of the topic, several aspects were discussed that concern accounting information. The study of accounting information as an aid of management decision making has revealed the various management decision in NICON insurance company limited, Lagos. The project examined the various interwoven relationship existing between this department and the other department and also the effects of relationship to the management decision making.
The method of investigation for this study include the review of existing literature and journals, in the era of investigations, personal interview was carried out through direct interview with top officer of the company by the investigator to the company.
The result of this study has shown that two departments exist in the insurance company. The account and the mismanagement departments, but their services are interwoven and carried out hand in hand for functioning. Much importance is attached to the department available in the company as a result of the services rendered by each of them.
5.2 	CONCLUSION
Accounting information are performing a lot of duties in an organization and without an accountant, an organization cannot function well as expected by the management. Hence, it will lead to winding up of the business, trade or vocation. Here we deduce the importance of accounting information as an aid to management decision making.
In conclusion, this project, it is very necessary to bring to light since the study has revealed different ways about accounting information and decision making that in organization, aiming at profitability or survival should dig to accounting information. It is often said that "how would they know if there is no leader" from this question it can be deduced that the importance of information and management with this trade, business, profession or organization should be accounting information as an aid to management decision making.
Finally, accounting information in a nutshell is an indispensable tools in any organization to achieve its aims and objective.
5.3 	RECOMMENDATIONS
For the research work has been carried out and evaluated. We therefore stand to be of the opinion that for a trade to be efficient, therefore is need for every staffs of the organization to have at least basic knowledge of accounting for easy interpretation and flow of information.
More importantly, top management should bring industrial accountant into consultation in early stages of formulating policy so they may help to analyze accounting information.
Accounting information also provide management with a better basis for understanding the company operations in the basis this to the general environment.
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