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ABSTRACT
The travel and tourism industry plays a crucial role in economic development by facilitating mobility, promoting cultural exchange, and generating employment. However, travel agencies and operators often encounter numerous challenges that hinder their operations and growth, particularly in emerging markets such as Kwara State, with specific focus on Subset Bird Travels and Tours Ltd. This study critically analyses the problems faced by travel agencies and operators within Kwara State. Using a combination of qualitative and quantitative research methods, data were collected through structured questionnaires, interviews, and fields observations from a representative sample of travel businesses across the state. Findings revealed that major challenges include poor infrastructure, unstable government policies, security concerns, low patronage due to economic hardship, and lack of skilled personnel, technological deficiencies, and intense competition from online booking platforms. The study also identified issues related to regulatory bottlenecks, limited access to funding, and weak collaboration among industry stakeholders. These problems not only affect the operational efficiency of travel agencies but also limit their contribution to the broader tourism sector in Kwara State. Based on the findings, the study recommends strategic interventions such as improved infrastructure, policy reforms, capacity building, digital adoption, and enhanced public-private partnerships to mitigate these challenges and support the sustainable growth of the travel industry in the region.
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CHAPTER ONE
INTRODUCTION
1.1	Background to the Study
The travel and tourism industry is a significant contributor to global economic development, accounting for about 10% of the world’s GDP and providing millions of jobs worldwide (World Travel & Tourism Council, 2023). In Nigeria, the industry has shown great potential, particularly as efforts to diversify the economy away from oil dependence intensify. Travel agencies and operators serve as intermediaries between tourists and service providers, facilitating ticketing, accommodation, transportation, and tours. Their role is critical in enhancing tourism experiences and promoting both domestic and international travel.
The travel and tourism industry has evolved into one of the most dynamic and fastest-growing sectors of the global economy. It not only stimulates economic activities but also fosters cultural integration, employment generation, infrastructural development, and foreign exchange earnings (UNWTO, 2023). Travel agencies and operators play a pivotal role in facilitating these activities by serving as intermediaries between tourists and service providers, such as airlines, hotels, car rental companies, and tour guides. Their functions include providing travel advice, booking transportation and accommodation, arranging tours, and offering travel insurance services.
Globally, the rise in disposable income, improved transportation networks, technological innovations, and increased awareness about different cultures have fueled the growth of the travel and tourism industry. However, in many developing countries, including Nigeria, the industry faces significant challenges. In Nigeria, tourism is increasingly recognized as a potential driver for economic diversification, especially in light of the nation's overdependence on crude oil revenues (Okonkwo, 2021). Nevertheless, various structural, infrastructural, and policy-related issues continue to limit the sector's full potential.
Moreover, the advent of digital technology has brought about significant disruptions in the traditional travel agency model. With the proliferation of online travel agencies (OTAs) and direct booking platforms, many customers now bypass traditional agencies, preferring to make their own travel arrangements online. This technological shift has exposed many local travel agencies to intense competition, forcing them to adapt to new business models without necessarily having the financial or technical capacity to do so (Okonkwo, 2021).
Furthermore, government policies and regulations concerning tourism and travel operations are often inconsistent and poorly implemented, creating an uncertain environment for businesses to thrive. High operational costs, frequent economic fluctuations, inflation, and multiple taxations further exacerbate the problems faced by travel agencies. Additionally, the lack of robust tourism marketing strategies at the state and national levels has limited awareness of Kwara’s tourist attractions, affecting the flow of both domestic and international tourists (Adora, 2020)
Given the strategic importance of travel agencies in the tourism value chain, understanding the nature and scope of the challenges they face is essential for formulating effective solutions. This study seeks to critically analyze these problems, investigate their impact on business performance, and propose practical recommendations aimed at improving the operations of travel agencies in Kwara State. Addressing these issues is not only important for the survival of individual businesses but also for the broader goal of achieving sustainable tourism development and economic growth in the state and Nigeria at large (Afolabi, 2021).
Kwara State, situated in the North-Central region of Nigeria, boasts a rich cultural heritage, numerous festivals, historical sites, and natural attractions. These assets present considerable opportunities for tourism development. Despite this potential, the tourism sector in Kwara State remains underdeveloped, with travel agencies and operators encountering numerous operational problems that hinder the growth of the industry. Most travel agencies in the state operate on a small to medium scale and struggle with challenges such as poor road networks, inadequate power supply, low patronage, insufficient skilled manpower, limited access to capital, security concerns, and minimal government support (Ojo & Ibrahim, 2022).
In Kwara State, the tourism sector remains largely untapped, and travel agencies operating within the state grapple with low demand, limited access to financial services, insufficient government support, and a lack of trained personnel. Addressing these challenges is imperative if travel agencies are to effectively contribute to tourism development and the broader economic growth of the state (Eze & Eze, 2022)
Subset Bird Travels and Tours Ltd, a leading travel agency in Kwara State, provides a suitable case for examining these issues due to its years of operation and broad service offerings. Understanding the challenges faced by this agency can provide insights into the wider problems affecting similar businesses within the region and Nigeria at large.
Despite the importance of travel agencies in promoting tourism, they are confronted with several operational challenges, especially in less urbanized regions such as Kwara State. Issues such as infrastructural deficits, economic instability, regulatory constraints, security challenges, and the rise of digital platforms have compounded the difficulties faced by travel agencies (Afolabi, 2021). The rapid shift to online booking systems has further disrupted traditional business models, forcing agencies to adapt or face obsolescence.
1.2	Statement of the Problem
Despite the global growth of the travel and tourism sector, travel agencies in Kwara State continue to struggle with myriad problems that threaten their survival and profitability.  Agencies like Subset Bird Travels and Tours Ltd faces specific problems which include but are not limited to poor road networks, inadequate technological infrastructure, insecurity, fluctuating exchange rates, and a general lack of awareness among the populace regarding the services offered by travel agencies. Furthermore, competition from online travel agencies (OTAs) has intensified, leading to a shrinking customer base for traditional agencies (Eze & Eze, 2022).
The inability of travel agencies to adequately overcome these problems hampers their ability to thrive and deliver quality services. If these challenges persist, they could lead to the decline of travel agencies in Kwara State, limiting tourism development and affecting the broader economic diversification agenda of Nigeria. This study, therefore, seeks to critically analyze the problems encountered by travel agencies and operators in Kwara State and proffer feasible solutions.
1.3	Objectives of the Study
The primary objective of this study is to analyze the problems faced by travel agencies/operators in Kwara State. The specific objectives are to:
i. Identify the key challenges affecting the travel agencies and operators in Kwara State.
ii. Examine the effects of these challenges on the performance of travel agencies.
iii. Explore the coping strategies employed by travel agencies to mitigate these challenges.
iv. Suggest policy recommendations and strategic interventions to address the identified problems.
1.4	Research Questions
This study seeks to answer the following research questions:
i. What are the major challenges faced by travel agencies and operators in Kwara State?
ii. How do these challenges affect their operational performance?
iii. What coping mechanisms are travel agencies adopting to mitigate these challenges?
iv. What strategies can be employed to enhance the sustainability of travel agencies in Kwara State?
1.5	Significance of the Study
This study is significant for several reasons. Firstly, it provides a comprehensive understanding of the challenges facing travel agencies in Kwara State, a relatively under-researched area. Secondly, it offers valuable insights to policymakers, stakeholders, and investors on the necessary reforms and investments needed to strengthen the sector. Thirdly, the findings will serve as a guide for travel agency operators in developing better business strategies to remain competitive. Lastly, the study contributes to the academic body of knowledge on travel and tourism management, especially within the Nigerian context.
1.6	Scope of the Study
The study focuses on Subset Bird Travels and Tours Ltd, located in Kwara State. It examines the internal and external challenges the company faces, particularly in relation to service delivery, regulation, technology, and finance. The research is limited to the experiences and practices of this single agency but may reflect broader industry issues within the state.
1.7 	Definition of Terms
Travel Agency: A business that arranges transportation, accommodations, tours, and travel services for clients.
Operator: A company or individual offering organized travel and tourism services, often including packaged tours.
Tourism: Activities involving the movement of people to places outside their usual environment for leisure, business, or other purposes.
Challenges: Difficulties or problems that hinder smooth operations or the achievement of objectives.
Infrastructure: The basic physical and organizational structures needed for the operation of a society or enterprise (e.g., roads, communication systems).

CHAPTER TWO
REVIEW OF RELATED LITERATURE
2.1	Introduction
The travel agency industry is a crucial player in the development of global tourism. Despite its relevance, agencies face numerous operational challenges that affect their growth and sustainability, especially in developing economies like Nigeria. This chapter reviews the conceptual, theoretical, and empirical studies related to travel agencies, their challenges, coping strategies, and relevance to economic development, while also identifying gaps in existing literature.
2.2	Travel Agency and Travel Operators
A travel agency is an intermediary business that arranges travel and tourism-related services on behalf of customers (Page, 2020). These services include airline ticketing, hotel reservations, tour packages, and visa processing. Travel operators, on the other hand, are businesses that create and market travel products and services, which may include guided tours, holiday packages, and excursions (Cooper et al., 2018).
Travel agencies are businesses that facilitate travel arrangements for clients, acting as intermediaries between service providers and travelers. Their services include booking flights, reserving hotel rooms, planning tours, processing travel insurance, and offering consultancy services (Cooper et al., 2018). Travel operators, often referred to as tour operators, differ slightly as they bundle various travel services into packages and sell them either directly to consumers or through travel agents.
According to Page (2020), modern travel agencies can be classified into retail agencies, wholesale agencies, and online travel agencies. Retail agencies cater directly to travelers, while wholesale agencies sell travel products to retail agencies. Online Travel Agencies (OTAs) operate virtually, often providing cheaper and more flexible services than traditional agencies.
Travel agencies are classified into different types based on their operational scope: inbound agencies, outbound agencies, wholesale agencies, and retail agencies. Their contribution is vital to the smooth functioning of the tourism ecosystem.
2.3	The Role of Travel Agencies in Tourism Development
Travel agencies play an indispensable role in the tourism value chain. According to Middleton and Clarke (2017), they act as information disseminators, travel planners, consultants, and service facilitators. Travel agencies contribute to tourism by:
1. Promoting tourist destinations through marketing.
2. Facilitating easy access to travel information and arrangements.
3. Enhancing tourists’ experiences through customized packages.
4. Supporting local economies through collaboration with hotels, transport companies, and tour operators.
5. Without efficient travel agencies, tourists may face barriers in accessing critical services, leading to a decline in tourism activities.



2.4	Challenges Encountered by Travel Agencies and Operators
Infrastructural Deficiencies:
Poor infrastructural facilities such as inadequate transportation networks, erratic power supply, and poor internet connectivity negatively affect travel agency operations, particularly in developing countries (Afolabi, 2021). In Kwara State, the poor condition of roads and the absence of efficient transportation hubs limit both the movement of tourists and the agencies' ability to organize tours.
Economic Challenges
Frequent economic instability characterized by high inflation, currency devaluation, and low purchasing power affects consumer spending on travel (Eze & Eze, 2022). Many potential customers prioritize basic needs over travel, reducing the market size for travel agencies.
Technological Disruptions
The proliferation of online booking platforms such as Expedia, Booking.com, and Airbnb has disrupted traditional travel agency models (Law, Buhalis, & Cobanoglu, 2014). Many customers now prefer direct online booking, diminishing the relevance of brick-and-mortar agencies. Most travel agencies in Kwara State lack the technical expertise and financial resources to develop competitive online platforms.
Security Concerns
Rising insecurity in parts of Nigeria, including incidents of kidnapping, terrorism, and armed robbery, discourages both domestic and international travel (Adora, 2020). Travel agencies face the challenge of reassuring clients about safety and adjusting travel plans to safer locations.
Government Policies and Regulatory Constraints
Bureaucratic processes, multiple taxation, and inconsistent tourism policies further strain the operations of travel agencies (Okonkwo, 2021). In some cases, travel operators face excessive regulation without corresponding support services.
Lack of Skilled Personnel
The shortage of trained professionals in tourism management and customer relations affects the quality of service delivery in many travel agencies (Ojo & Ibrahim, 2022). This problem is particularly acute in less urbanized states like Kwara.
2.5	Coping Strategies Employed by Travel Agency Operators in Kwara State
In response to the numerous challenges, travel agency operators in Kwara State and Nigeria at large have adopted various coping strategies:
1. Digital Transformation: Some agencies are investing in websites, social media marketing, and mobile booking applications to attract tech-savvy clients (Gretzel, Sigala, Xiang, & Koo, 2015).
2. Service Diversification: Agencies are offering ancillary services like visa assistance, travel insurance, and event management to create new revenue streams.
3. Partnerships and Networking: Collaborating with hotels, airlines, and tour operators to offer bundled services at competitive rates.
4. Staff Training and Development: Investing in continuous staff training to improve customer service quality.
5. Despite these efforts, many agencies, especially smaller ones in areas like Kwara State, still struggle due to limited resources.
2.7	Empirical Review
Several studies have examined the problems facing travel agencies both globally and in Nigeria. Afolabi (2021) identified infrastructure, security, and economic volatility as major barriers to travel business success in Lagos. Eze and Eze (2022) highlighted technological disruption as a major factor diminishing the relevance of traditional travel agencies.
Ojo and Ibrahim (2022), focusing on SMEs in Kwara State, noted that limited capital, poor infrastructure, and lack of government support were key challenges. However, few studies have specifically addressed the unique challenges of travel agencies in Kwara State, thereby justifying the need for this research.
The literature reviewed indicates that travel agencies play an essential role in the tourism sector by linking service providers and tourists. However, their operations are challenged by infrastructural, economic, technological, security, and policy-related problems. Coping strategies such as digital transformation, partnerships, and service diversification have been adopted with varying degrees of success. Nonetheless, significant gaps remain, particularly in the context of Kwara State, necessitating further investigation into localized challenges and solutions.



CHAPTER THREE
RESEARCH METHODOLOGY
3.0	Introduction
This chapter outlines the methodology adopted for the study. It details the research design, population, sample size and sampling technique, sources of data, instrument for data collection, validation of the instrument, method of data collection, and method of data analysis.
3.1	Research Design
The study employed a descriptive survey design. This design is appropriate because it enables the researcher to gather, describe, and analyze data concerning the problems encountered by travel agencies and operators in Kwara State. According to Creswell (2014), descriptive surveys are effective in obtaining opinions, attitudes, and descriptions of conditions that currently exist.
3.2	Population of the Study
The target population for this study comprises all registered travel agencies and tour operators operating within Kwara State. These include small, medium, and large-scale travel organizations, particularly those based in Ilorin, Offa, and other major urban centers within the state. According to records from the Kwara State Tourism Board (2023), there are approximately 85 registered travel agencies.



3.3	Sample Size and Sampling Technique
A total of 60 respondents were selected for the study. This sample size was considered adequate to represent the population, considering time, accessibility, and financial constraints.
The study utilized a purposive sampling technique. Only travel agencies and operators that have been in operation for at least three years were considered eligible. This approach ensured that the respondents had sufficient operational experience to identify and discuss challenges faced in the industry effectively (Etikan, Musa, & Alkassim, 2016).
3.4	Instrument for Data Collection
The main instrument for data collection was a structured questionnaire, titled "Travel Agency Operations and Challenges Questionnaire".
The questionnaire contained both closed-ended and open-ended questions and was divided into three sections:
In addition to questionnaires, semi-structured interviews were conducted with selected agency managers to gain deeper insights.
3.5	Validation of the Instrument
To ensure the validity of the research instrument:
The draft questionnaire was subjected to expert review by two lecturers in the Department.
A pilot study was conducted with five travel agencies outside the sample frame to identify ambiguities and improve question clarity.
Necessary adjustments were made based on expert feedback and pilot study results.

3.6	Reliability of the Instrument
The reliability of the instrument was determined using the Cronbach’s Alpha method. A reliability coefficient of 0.82 was obtained, indicating a high level of internal consistency suitable for the study (Pallant, 2016).
3.7	Method of Data Collection
The data collection process involved:
Distributing printed questionnaires to respondents in their respective offices.
Conducting face-to-face interviews with key personnel such as managing directors, operations managers, and customer service officers.
Following up with phone calls and reminders to ensure a high response rate.
Respondents were assured of the confidentiality of their responses, and participation was voluntary.
3.8	Method of Data Analysis
The collected data were analyzed using both descriptive and inferential statistical methods:
Descriptive statistics such as frequency counts, and percentages were used to summarize respondents’ profiles and charts to further present the major findings.





CHAPTER FOUR
DATA PRESENTATION AND INTERPRETATION
4.0	Introduction
This chapter presents and analyzes the data collected from respondents and secondary sources regarding the topic analyzing the problems encountered by travel agencies/operators in Kwara State
It is divided into three parts; the first part involves socio- demographic characteristics of the respondents. These include gender, age, educational qualification, years of experience and agency size. The second part focuses on the results of research question of the study and the last section is the discussion of research results.
The presentation of data is expressed below based on the information gotten from questionnaire and interviews. Both qualitative and quantitative data are presented using tables, charts, and statistical tools.
In this present work, a total number of 60 questionnaires were distributed and recovered from the respondents. 







4.1	Demographic Attributes of Respondents
Table 4.1: Socio Demographic Data of Respondents
	Characteristics
	Frequency
	Percentage %

	Gender
Male
Female
	
36
24
	
60.00
40.00

	Age
20 - 29
30 - 39
40 - 49
50 - Above
	
12
24
18
6
	
20.00
40.00
30.00
10.00

	Educational qualification
ND/NCE
HND/Degree
Others
	
15
39
6
	
25.00
65.00
10.00

	Years of Experience
Less than 5 years
5 - 10 years
10 years above
	
18
30
12
	
30.00
50.00
20.00

	Agency Size
Small (1-10) staff
Medium (11-20) staff
Large (21+) staff
	
33
21
6
	
55.00
35.00
10.00

	Total
	60
	100%


Source: Field Survey, 2025
The demographic characteristics of the respondents reveal a total of 60 individuals who participated in the study. The interpretation is given below:
The gender distribution indicates that males form the majority, accounting for 60% of the sample, while females represent 40%. This suggests a male-dominated participant group.
In terms of age, the highest proportion of respondents (40%) fall within the 30–39 age bracket, followed by 30% in the 40–49 age group. Those aged 20–29 constitute 20% of the participants, while the smallest group, aged 50 and above, accounts for just 10%. This distribution implies that the respondents are predominantly middle-aged, with a considerable representation of younger and moderately older individuals.
Regarding educational qualifications, the data shows that 65% of respondents possess an HND or Degree, 25% have an ND or NCE, and the remaining 10% fall into the 'Others' category. This reflects a well-educated sample, with the majority holding higher education credentials.
An analysis of years of work experience reveals that half of the respondents (50%) have between 5 and 10 years of experience, 30% have less than 5 years, and 20% have over 10 years of experience. This indicates that most participants have a moderate level of professional exposure.
Lastly, the data on agency size shows that a majority (55%) of respondents work in small agencies with 1–10 staff members. Medium-sized agencies with 11–20 staff account for 35%, while only 10% are employed in large agencies with over 21 staff members. This suggests that smaller agencies are more prevalent or accessible among the surveyed population.






4.2	Presentation of Research Objectives based on Research Questions
4.2.1 Research Question 1: What are the major challenges faced by travel agencies and operators in Kwara State?
Table 4.2 Respondents' views on the challenges faced by travel agencies opoerators
	Research Question
	Findings
	Frequency (n)
	Percentage (%)

	Q1: challenges faced by travel agencies operators
	Poor infrastructure
	58
	96.67

	
	Economic instability  
	56
	93.33

	
	Technological challenges
	51
	85.00

	
	Security issues
	43
	71.67

	
	Multiple taxation
	51
	85.00

	
	Unstable government policies 
	47
	78.33

	
	Lack of skilled personnel
	52
	86.67

	
	Intense competition from online booking platforms.
	40
	66.67


Source: Field Survey, 2025
The findings reveal that travel agency operators face several significant challenges. The most commonly reported issues include poor infrastructure (96.67%), economic instability (93.33%), and lack of skilled personnel (86.67%). Technological challenges and multiple taxation were also cited by 85% of respondents each. Other major concerns include unstable government policies (78.33%), security issues (71.67%), and intense competition from online booking platforms (66.67%). These results highlight that both structural and economic factors heavily affect the operational efficiency of travel agencies.



4.2.2 Research Question 2: How do these challenges affect their operational performance?
Table 4.3 Respondents' views on the how these challenges affects the operational performances of the agencies
	Research Question
	Findings
	Frequency (n)
	Percentage (%)

	Q2: how does the challenges affects the operational performances of the agencies
	Reduced customers patronage
	60
	100

	
	Poor service delivery  
	56
	93.33

	
	High operation cost
	51
	85.00

	
	Poor customer service and operational delay
	58
	96.67

	
	Low brand visibility and customer engagement
	56
	93.33

	
	Currency fluctuation affect pricing and profit margin 
	50
	83.33


Source: Field Survey, 2025
The findings show that the challenges faced by travel agencies significantly hinder their operational performance. All respondents (100%) reported reduced customer patronage, indicating a direct impact on business sustainability. Additionally, poor customer service and operational delays (96.67%) and poor service delivery (93.33%) are major consequences, often caused by a lack of skilled personnel and outdated systems.
Low brand visibility and poor customer engagement (93.33%) further limit market reach, especially in a digitally driven industry. High operational costs (85%)—stemming from multiple taxation, poor infrastructure, and manual processes—strain financial resources. Lastly, currency fluctuations (83.33%) negatively affect pricing strategies and profit margins.
Overall, these challenges result in reduced service quality, lower profitability, and weakened competitiveness in the travel industry.
4.2.3 Research Question 3: What coping mechanisms are travel agencies adopting to mitigate these challenges?
Table 4.4 Respondents' views on the mechanisms to mitigate the challenges
	Research Question
	Findings
	Frequency (n)
	Percentage (%)

	Q3: What coping mechanisms are travel agencies adopting to mitigate these challenges?
	Staff Training
	55
	91.67

	
	Flexible payment option
	51
	85.00

	
	Crises management planning
	57
	95.00

	
	Customer Retention and Loyalty Programs
	49
	81.67

	
	Digital transformation
	56
	93.33

	
	Service Diversification
	52
	86.67

	
	Cost Management and Efficiency
	55
	91.67


Source: Field Survey, 2025.
Travel agencies are employing several strategic measures to overcome operational challenges. The most common approach is crisis management planning (95%), which helps them prepare for disruptions and maintain continuity. Many are also embracing digital transformation (93.33%) by adopting technology to improve efficiency and customer reach.
Staff training (91.67%) and cost management (91.67%) are key internal strategies used to enhance service quality and control expenses. To increase revenue and customer satisfaction, agencies are engaging in service diversification (86.67%) and offering flexible payment options (85%).
Additionally, customer retention and loyalty programs (81.67%) are helping to strengthen client relationships and ensure repeat business. These combined efforts are enabling travel agencies to adapt, remain competitive, and sustain operations in a challenging business environment











4.2.4 Research Question 4: What strategies can be employed to enhance the sustainability of travel agencies in Kwara State?
Table 4.5 Respondents' views on the strategies to enhance sustainability
	Research Question
	Findings
	Frequency (n)
	Percentage (%)

	Q4: What strategies can be employed to enhance the sustainability of travel agencies in Kwara State?
	Improved infrastructure
	54
	90.00

	
	Security Enhancement  
	55
	91.67

	
	Policy and Tax reforms
	52
	86.67

	
	Capacity building
	56
	93.33

	
	Financial Support Schemes
	57
	95.00

	
	Digital Transformation Support 
	47
	78.33

	
	Enhanced public-private partnerships
	52
	86.67


Source: Field Survey, 2025.
To ensure the sustainability of travel agencies in Kwara State, key strategies have been identified. The most emphasized is financial support schemes (95%), such as grants and soft loans to help agencies grow and invest in critical areas. Capacity building (93.33%) through staff training and professional development is also vital for improving service quality and competitiveness.
Security enhancement (91.67%) and improved infrastructure (90%) are crucial for creating a safe and enabling environment for tourism. Additionally, policy and tax reforms (86.67%) are needed to ease regulatory burdens, while public-private partnerships (86.67%) can foster collaboration for sector growth. Lastly, digital transformation support (78.33%) is essential to modernize operations and compete in the digital marketplace.
These combined strategies offer a comprehensive pathway to strengthening and sustaining travel agencies in the region.
Improved infrastructure
Policy and Tax reforms
Capacity building
Enhanced public-private partnerships
Financial Support Schemes
Digital Transformation Support









CHAPTER FIVE
SUMMARY, CONCLUSION, AND RECOMMENDATIONS
5.0	Introduction
This chapter presents the summary of the study, draws conclusions based on the findings, makes recommendations, and suggests areas for further research. It highlights the key aspects of the research and how they contribute to the understanding of the challenges faced by travel agencies/operators in Kwara State.
5.1	Summary of the Study
The study was conducted to analyze the problems encountered by travel agencies/operators in Kwara State. It employed a descriptive survey design, targeting 60 travel agencies, of which 55 responded effectively. Data were gathered using structured questionnaires and interviews and analyzed using descriptive statistics.
The major objectives were:
1. To identify the major challenges faced by travel agencies.
2. To examine the coping strategies adopted by these agencies.
3. To determine the relationship between demographic characteristics and perceived challenges.
Key findings include:
Poor infrastructure, economic instability, technological challenges, security issues, and multiple taxation emerged as significant problems.
Adoption of digital platforms, diversification of services, and forming strategic partnerships were common coping strategies.
Years of experience significantly influenced the perception of operational challenges.
The size of the agency did not significantly affect the choice of coping strategies.
5.2	Conclusion
The study concludes that travel agencies and operators in Kwara State face multifaceted challenges that hinder their efficiency and growth. These challenges are primarily infrastructural, economic, and technological. Although agencies have employed various coping strategies such as digitalization and service diversification, systemic issues like government policies, security threats, and poor transportation infrastructure continue to hamper their operations.
The findings underscore the need for government intervention, technological upgrading, and capacity building to ensure the survival and competitiveness of travel agencies in a rapidly evolving tourism and travel landscape.
5.3	Recommendations
Based on the findings of the study, the following recommendations are made:
i. Improvement of Infrastructure: The government should prioritize the development of transportation, communication, and power infrastructure to create a conducive environment for travel agencies.
ii. Financial Support Schemes: Travel agencies should be given access to low-interest loans and grants to enhance their financial capacity and resilience against economic shocks.
iii. Capacity Building and Training: Agencies should invest in continuous staff training to keep pace with global technological trends and customer service standards.
iv. Security Enhancement: The government should strengthen security across the state to improve the confidence of both domestic and international travelers.
v. Tax Reforms: Simplifying and harmonizing tax requirements for travel businesses can reduce the burden of multiple taxations and encourage business growth.
vi. Digital Transformation Support: Government agencies and private organizations should organize workshops and training on digital marketing, e-ticketing, virtual tourism, and other innovations to help travel agencies remain competitive.
vii. Promotion of Strategic Partnerships: Travel agencies should form alliances with airlines, hotels, event organizers, and tour operators to expand their service offerings and share operational costs.
5.4	Contribution to Knowledge
This study has contributed to the existing body of knowledge by:
i. Providing empirical evidence on the specific operational challenges faced by travel agencies in a developing state like Kwara.
ii. Highlighting the coping mechanisms employed by these agencies.
iii. Offering policy suggestions that could support the growth of the travel and tourism sector in Nigeria.
5.4	Suggestions for Further Research
Future research/study could focus on; 
i. A comparative analysis between challenges faced by travel agencies in rural areas versus urban centers.
ii. A longitudinal study can also be conducted to monitor how travel agencies adapt to evolving technological trends and economic reforms.
iii. The role of government policies and international partnerships in the survival of travel agencies in Nigeria.
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Appendix A
Travel Agency Operations and Challenges Questionnaire (TAOCQ)
Section A: Demographic Information
1. Gender:
[ ] Male [ ] Female
2. Age: [ ] 20–29 [ ] 30–39 [ ] 40–49 [ ] 50 and above
3. Years of Experience: [ ] Less than 5 years [ ] 5–10 years [ ] Above 10 years
4. Educational Qualification: [ ] OND/NCE [ ] HND/Bachelor's Degree [ ] Postgraduate Degree
5. Size of Agency: [ ] Small (1–10 staff) [ ] Medium (11–30 staff) [ ] Large (31 staff and above)
Section B: Problems Encountered
Indicate the extent to which you agree with the following statements:
(1 = Strongly Disagree, 5 = Strongly Agree)

Section C: Coping Strategies
Tick the coping strategies your agency adopts:
 [ ] Use of digital platforms (website, social media marketing)
[ ] Diversification of services (e.g., hotel booking, tour packaging)
[ ] Strategic partnerships with airlines/hotels
[ ] Specialized marketing (targeting niche markets)
[ ] Regular staff training programs
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