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ABSTRACT
This study investigates how strategic procurement practices specifically procurement planning, supplier management, and cost control contribute to achieving organizational goals at Femtech, Ilorin. Utilizing a descriptive‑exploratory design, data were collected via structured questionnaires, semi‑structured interviews, and observations from procurement staff. Quantitative analysis revealed high levels of systematic planning, regular alignment with organizational objectives, and active cost‑focused decision‑making, while qualitative insights highlighted robust supplier relationships, ongoing performance monitoring, and effective budget adherence. The results indicate that procurement at Femtech functions as a strategic lever that enhances operational efficiency, mitigates risks, ensures product quality, and drives profitability. The study recommends adopting advanced forecasting tools, e‑sourcing platforms, supplier development initiatives, and enhanced procurement technologies to optimize procurement outcomes. 
Keywords: procurement planning, supplier management, cost control, organizational performance, strategic procurement, e‑procurement
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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND OF THE STUDY
Procurement plays a vital role in the sustainability and growth of modern organizations. It is more than just purchasing; it involves a strategic process of sourcing, negotiation, contracting, and managing relationships with suppliers to ensure value for money and achievement of set objectives. In the contemporary business environment, procurement is viewed as a strategic function that directly contributes to organizational performance by reducing cost, ensuring quality, and enhancing operational efficiency (Obi & Uche, 2021).
Organizations today operate in a highly competitive and globalized market where customer satisfaction, cost reduction, and timely delivery are critical to success. As a result, procurement functions have become integrated into strategic planning to enhance competitiveness and productivity. Companies that manage their procurement processes effectively are more likely to achieve their operational goals and sustain profitability (Adekunle & Ibrahim, 2022). Procurement has also become a tool for innovation, risk management, and value creation across supply chains (Okafor et al., 2023).
In developing countries like Nigeria, the procurement function has gained increasing recognition in both the public and private sectors. Despite this, many organizations still experience challenges such as poor procurement planning, supplier unreliability, corruption, and lack of skilled personnel. These issues often hinder the achievement of organizational goals and waste valuable resources (Ojo & Salami, 2024). Companies like Femtech, operating in Ilorin, must therefore place emphasis on strategic procurement to improve service delivery and operational outcomes.
Femtech, a growing technology and electronics company in Ilorin, depends on procurement to maintain product quality, ensure timely availability of resources, and sustain customer satisfaction. However, the effectiveness of its procurement process and how it aligns with the organization’s broader goals remain unclear. Understanding the role procurement plays in such an organization can shed light on best practices and expose areas needing improvement (Yusuf & Danjuma, 2025).
Given the dynamic nature of business and the increasing pressure to optimize resources, this study seeks to examine how procurement contributes to the achievement of organizational goals using Femtech as a case study. It aims to establish the extent to which procurement practices affect organizational performance, with the hope of recommending strategies to enhance efficiency and competitiveness.
1.2	STATEMENT OF THE PROBLEM
Despite the growing recognition of procurement as a strategic function, many organizations in Nigeria, including small and medium-sized enterprises (SMEs), still treat procurement as a routine administrative activity. This limited view often results in poor procurement planning, uncompetitive supplier selection, substandard goods, delayed deliveries, and inflated costs, all of which hinder organizational performance (Obinna & Afolabi, 2021). In a dynamic business environment where efficiency and cost-effectiveness are key drivers of success, the consequences of ineffective procurement cannot be overlooked.
Femtech, Ilorin, like many growing private firms in Nigeria, faces increasing operational demands as it seeks to expand its market share and improve service delivery. However, anecdotal evidence suggests that the company experiences procurement-related challenges such as inconsistent supplier performance, cost overruns, and delays in the acquisition of essential materials. These issues may stem from weak procurement practices, lack of policy enforcement, or limited capacity within the procurement unit (Adewale & Musa, 2023).
There is a noticeable gap in the literature and practical understanding of how procurement activities influence the overall success of private sector firms like Femtech. Most existing studies focus more on public sector procurement, leaving a knowledge vacuum in the private sector domain (Nwosu & Olatunji, 2022). As a result, there is limited evidence on how procurement contributes directly to achieving strategic goals such as operational efficiency, customer satisfaction, and profitability in companies like Femtech.
This study, therefore, seeks to investigate the role of procurement in the achievement of organizational goals at Femtech, Ilorin. It aims to identify how procurement strategies are formulated and implemented, what challenges the company faces in procurement operations, and how improvements in procurement practices can support better organizational outcomes.
1.3	OBJECTIVES OF THE STUDY
The main objective of this study is to examine the role of procurement in the achievement of organizational goals, using Femtech, Ilorin as a case study.
The specific objectives are to:
1. Evaluate the procurement strategies employed by Femtech, Ilorin.
2. Assess the impact of procurement activities on the achievement of Femtech’s organizational goals.
3. Identify the challenges faced by the procurement unit of Femtech.
4. Recommend practical strategies for improving procurement performance in Femtech to enhance overall organizational success.





1.4	RESEARCH QUESTIONS
In line with the objectives of the study, the research will seek to answer the following questions:
1. What procurement strategies are currently used by Femtech, Ilorin?
2. How do procurement practices contribute to the achievement of organizational goals at Femtech?
3. What are the major challenges affecting procurement effectiveness in Femtech?
4. What improvements can be made to enhance procurement performance and align it with Femtech’s organizational objectives?
1.5	SIGNIFICANCE OF THE STUDY
The significance of this study lies in its potential to highlight the critical role procurement plays in achieving organizational goals, particularly in a private-sector firm like Femtech, Ilorin. As procurement transitions from a back-office function to a strategic driver of value, understanding its impact on organizational performance has become essential for effective business management (Chukwu & Bello, 2021).
Firstly, this study will benefit management and decision-makers at Femtech by offering insights into how procurement processes influence productivity, cost-efficiency, and timely delivery of services. By identifying gaps and opportunities within the current procurement structure, the findings can inform strategic improvements to enhance overall performance.
Secondly, the study will serve as a valuable resource for procurement professionals and supply chain managers, helping them appreciate the strategic importance of procurement beyond traditional purchasing roles. It will also offer practical recommendations that can be implemented to overcome procurement challenges in similar business contexts (Ibrahim & Lawal, 2022).
Thirdly, this research will contribute to academic literature, especially for students and scholars of business administration, supply chain management, and procurement studies. It addresses a gap in current research by focusing on a private company in Nigeria, as most procurement studies center on the public sector (Okonkwo & Adebayo, 2023).
Lastly, the study may have policy implications for private enterprises seeking to adopt best practices in procurement, thereby improving competitiveness, reducing waste, and ensuring better alignment between procurement functions and organizational goals (Olayemi & Usman, 2024).
1.6	SCOPE OF THE STUDY
This study focuses on the role of procurement in the achievement of organizational goals, with Femtech, Ilorin serving as the case study. The research will examine procurement strategies, supplier management, procurement planning, and the relationship between procurement efficiency and organizational performance.
The study is limited to the procurement department and relevant units such as finance, operations, and logistics within Femtech. It will cover aspects such as procurement procedures, challenges, effectiveness, and how these factors contribute to the achievement of corporate objectives such as profitability, customer satisfaction, and operational efficiency.
1.8	DEFINITION OF TERMS
To ensure clarity and a proper understanding of the study, the following key terms are defined as used in this research:
· Procurement: The process of identifying, acquiring, and managing the goods and services an organization needs to fulfill its operations. It includes activities such as planning, sourcing, negotiation, and contract management (Obi & Uche, 2021).
· Organizational Goals: Specific objectives set by a company to achieve its mission and vision, such as profitability, customer satisfaction, market expansion, or operational efficiency (Adewale & Musa, 2023).
· Procurement Strategy: A structured plan outlining how an organization will manage its procurement activities to ensure efficiency, value for money, and alignment with corporate objectives (Chukwu & Bello, 2021).
· Supplier Management: The process of identifying, evaluating, and maintaining relationships with vendors to ensure timely delivery and quality of goods or services (Ibrahim & Lawal, 2022).
· Operational Efficiency: The ability of an organization to deliver products or services in the most cost-effective manner while ensuring quality and customer satisfaction (Olayemi & Usman, 2024).
· Femtech: For the purpose of this study, Femtech refers to a private technology-based firm located in Ilorin, Nigeria, which engages in the sale and service of electronics and tech products.


CHAPTER TWO
LITERATURE REVIEW
INTRODUCTION
Procurement has increasingly become a strategic tool for enhancing organizational performance and achieving long-term goals in both public and private sectors. The literature reveals that procurement is no longer limited to purchasing and supply activities; rather, it encompasses a range of strategic functions such as supplier selection, contract negotiation, quality control, and cost management that contribute to competitive advantage and value creation (Okonkwo & Adebayo, 2023). Researchers emphasize that effective procurement practices are linked to improved efficiency, reduced operational costs, and better resource utilization (Ibrahim & Lawal, 2022). In recent years, organizations that adopt proactive procurement strategies have recorded better alignment with corporate objectives, especially in dynamic markets like Nigeria where resource optimization is critical for sustainability (Ojo & Salami, 2024). According to Chukwu and Bello (2021), integrating procurement into strategic planning can significantly influence service delivery, organizational responsiveness, and profitability. Despite its potential, procurement functions in many firms still face limitations such as lack of skilled personnel, inadequate planning, and weak compliance frameworks (Yusuf & Danjuma, 2025). The increasing attention given to procurement studies between 2020 and 2025 reflects its emerging role as a value driver and performance enabler in modern organizations, thus warranting further examination in sector-specific contexts like Femtech, Ilorin.
2.1	CONCEPTUAL FRAMEWORK
A conceptual framework provides the foundation upon which a research study is built. It explains the main concepts, variables, and their presumed relationships based on the researcher’s understanding and interpretation of the subject matter. In the context of this study, the conceptual framework is structured around the relationship between procurement activities and organizational goal achievement, focusing on elements such as procurement planning, supplier management, cost control, and quality assurance.
2.1.1	Procurement Planning
Procurement planning is the process of identifying what to procure, when, and how it should be acquired. It is considered the first and most critical step in the procurement process, as it sets the foundation for all subsequent procurement activities. Effective procurement planning ensures that goods and services are available at the right time, in the right quantity, and at the best possible price (Adewale & Musa, 2023). A well-structured plan minimizes delays, controls costs, and improves coordination among departments. In the absence of proper planning, organizations may face stockouts, unnecessary expenditures, or poor service delivery. As noted by Ibrahim and Lawal (2022), procurement planning enhances organizational agility by anticipating needs and aligning procurement activities with operational and strategic goals. For companies like Femtech, effective planning could directly impact how quickly and efficiently products are sourced, especially in a fast-moving tech market.
2.1.2	Supplier Management
Supplier management refers to the systematic approach of managing relationships with vendors who provide goods and services to an organization. It includes evaluating supplier performance, ensuring compliance with contracts, fostering collaboration, and mitigating risks associated with the supply chain. Effective supplier management is essential for achieving consistency in quality, timely delivery, and cost efficiency (Okonkwo & Adebayo, 2023). Organizations that invest in strong supplier relationships tend to enjoy better negotiation outcomes, innovation, and trust-based collaborations. According to Olayemi and Usman (2024), suppliers are not just vendors but strategic partners whose efficiency and reliability significantly affect the performance of the buying organization. In the context of Femtech, managing suppliers effectively can enhance product availability, customer satisfaction, and brand reputation, all of which are crucial for achieving business goals in a competitive environment.
2.1.3 	Cost Control
Cost control in procurement involves monitoring and managing expenditures to ensure that the organization obtains maximum value for money. It includes budgeting, price analysis, cost comparison, and identifying opportunities for savings without compromising quality. Cost control is particularly important in organizations with limited financial resources or those operating in price-sensitive markets (Chukwu & Bello, 2021). Uncontrolled procurement costs can erode profit margins and destabilize financial planning. On the other hand, implementing cost-saving strategies such as bulk purchasing, long-term supplier contracts, and digital procurement tools can lead to substantial financial gains. Yusuf and Danjuma (2025) highlight that cost control is not merely about cutting expenses, but about ensuring that every purchase adds value to the organization. For Femtech, strategic cost control in procurement would allow the company to maintain competitive pricing while sustaining profitability.
2.1.4	Quality Assurance
Quality assurance in procurement is the process of ensuring that purchased goods and services meet predefined standards and fulfill the intended purpose. It involves setting specifications, inspecting deliveries, monitoring supplier performance, and handling non-conformance issues. Ensuring quality in procurement is essential because poor-quality inputs can disrupt production processes, lead to customer dissatisfaction, and damage the company’s reputation (Obinna & Afolabi, 2021). According to Ojo and Salami (2024), quality assurance mechanisms such as vendor rating systems and performance reviews help organizations identify reliable suppliers and maintain consistency in product and service delivery. In a tech-oriented company like Femtech, where precision and performance are vital, procuring substandard components could result in product failures and loss of customer trust. Therefore, quality assurance is not only a technical requirement but also a strategic element in achieving long-term organizational goals.


2.2	THEORETICAL REVIEW
Theoretical frameworks provide a structured foundation for understanding the relationship between procurement practices and organizational performance. They offer explanations for how and why procurement activities affect the efficiency, productivity, and goal achievement of organizations. This study is grounded in several relevant theories that help explain the strategic role of procurement in contemporary business environments. These include: Resource-Based View (RBV) Theory, Transaction Cost Theory (TCT), Agency Theory, Systems Theory, and Institutional Theory.
2.2.1	Resource-Based View (RBV) Theory
The Resource-Based View (RBV) theory asserts that organizations gain a sustainable competitive advantage through the effective acquisition and utilization of internal resources that are valuable, rare, inimitable, and non-substitutable (VRIN) (Barney, 1991; Ibrahim & Lawal, 2022). From a procurement standpoint, resources such as supplier networks, procurement technology, skilled procurement personnel, and efficient sourcing strategies are considered strategic assets that can significantly influence organizational outcomes. Effective procurement enhances the ability of an organization to respond to market demands, reduce lead times, lower operational costs, and improve product quality—all of which contribute to the achievement of corporate objectives (Okonkwo & Adebayo, 2023). For Femtech, leveraging procurement as a core capability could result in improved service delivery and customer satisfaction, thereby supporting long-term business success.
2.2.2	Transaction Cost Theory (TCT)
Transaction Cost Theory (TCT), introduced by Coase (1937) and expanded by Williamson (1981), explains that organizations make sourcing and procurement decisions based on minimizing the cost of transactions, including negotiating, contracting, monitoring, and enforcing agreements. In procurement, these costs can escalate due to uncertainty, supplier opportunism, or asset specificity. TCT helps organizations determine whether it is more cost-effective to outsource procurement functions or manage them internally (Chukwu & Bello, 2021). Applying this theory allows firms to evaluate procurement risks, structure contracts effectively, and select suppliers who offer the best value with minimal risk exposure. At Femtech, using TCT can aid in optimizing procurement structures by reducing hidden costs and increasing procurement efficiency.
2.2.3	Agency Theory
Agency Theory explores the relationship between principals (e.g., organizational owners or executives) and agents (e.g., procurement officers) who act on their behalf. Conflicts may arise when agents pursue personal interests that do not align with the goals of the organization, leading to problems such as supplier favoritism, fraud, and inefficiencies in procurement (Yusuf & Danjuma, 2025). This theory underscores the importance of implementing monitoring mechanisms, performance-based incentives, ethical standards, and procurement audits to align the agent’s interests with those of the principal (Olayemi & Usman, 2024). For Femtech, adopting agency theory in procurement practices can foster accountability, reduce corruption, and ensure that procurement decisions contribute positively to the company’s overall objectives.
2.2.4	Systems Theory
Systems Theory views an organization as a complex set of interrelated and interdependent subsystems working together toward a common goal. In this context, procurement is a critical subsystem that directly interacts with other departments such as finance, operations, logistics, and production (Obi & Afolabi, 2021). Any disruption in the procurement process, such as delays or poor-quality supplies, can negatively affect the performance of the entire organization. According to Ojo and Salami (2024), organizations that manage procurement as an integrated part of a broader system tend to achieve better coordination, improved information flow, and greater alignment of activities. In the case of Femtech, managing procurement as part of a well-coordinated system ensures timely availability of inputs, efficient resource allocation, and smooth operational performance.

2.2.5	Institutional Theory
Institutional Theory focuses on how external social, cultural, legal, and regulatory environments influence organizational behavior and decision-making. In procurement, this theory explains why organizations adopt certain procurement practices not necessarily because they are the most efficient, but because they are considered legitimate or expected by stakeholders (Adewale & Musa, 2023). For example, compliance with procurement regulations, transparency policies, or industry standards can shape how procurement is conducted within an organization. Institutional pressure from government agencies, industry bodies, or the public can drive organizations like Femtech to adopt ethical procurement standards, environmental sustainability practices, and local content policies, even when these practices increase short-term costs. Embracing such norms not only enhances corporate reputation but also ensures long-term legitimacy and stakeholder trust.
2.3	EMPIRICAL REVIEW
An empirical review of existing studies provides a critical overview of previous research findings related to procurement practices and their impact on organizational performance. This section synthesizes key studies conducted between 2020 and 2025, focusing on procurement strategies, supplier management, cost control, and procurement’s contribution to organizational efficiency and effectiveness. These studies underscore the growing recognition of procurement as a key driver of organizational success, especially in the context of private-sector firms.
2.3.1	Procurement Planning and Organizational Performance
Recent studies have emphasized the importance of procurement planning in improving organizational performance. Ibrahim and Lawal (2022) argue that procurement planning is the cornerstone of a successful procurement process, as it sets the stage for managing costs, quality, and delivery times. Their study, which focused on manufacturing firms in Nigeria, found that organizations with a well-defined procurement plan were able to reduce delays and maintain smoother operations. Similarly, Chukwu and Bello (2021) observed that companies with strategic procurement plans consistently outperformed competitors in terms of cost efficiency and market responsiveness. In contrast, organizations with inadequate planning suffered from procurement bottlenecks and resource wastage, which led to suboptimal performance.
At Femtech, effective procurement planning can enable the company to stay ahead of market trends, minimize supply chain disruptions, and align procurement activities with business goals. Research by Olayemi and Usman (2024) corroborates this, suggesting that in technology-driven industries like that of Femtech, procurement planning directly affects product innovation and customer satisfaction.
2.3.2	Supplier Management and Organizational Efficiency
The role of supplier management in enhancing organizational efficiency has been widely recognized in empirical studies. According to Okonkwo and Adebayo (2023), a strong supplier management strategy positively influences product quality, delivery timelines, and cost savings. Their study on SMEs in Nigeria revealed that organizations with formal supplier selection criteria, performance monitoring, and long-term partnerships experienced fewer disruptions in the supply chain and maintained consistent product quality. The study also highlighted the role of supplier collaboration in fostering innovation and reducing procurement costs over time.
Adebayo and Oseni (2023) found that organizations in Nigeria that prioritize supplier development initiatives, such as training suppliers and creating joint improvement programs, gained competitive advantages by ensuring higher levels of reliability and quality. For Femtech, effective supplier management practices would help secure consistent quality for their tech products, ensuring that the company meets customer expectations and stays competitive in the fast-paced technology market.
2.3.3	Cost Control and Organizational Profitability
Cost control in procurement is another area extensively studied in the literature. Ojo and Salami (2024) conducted a study on procurement cost management in the manufacturing sector in Nigeria, noting that organizations that implemented cost control strategies such as bulk purchasing, negotiated discounts, and supplier consolidation achieved significant savings. Furthermore, their research showed that organizations with rigorous cost control mechanisms were more resilient to price volatility and economic downturns.
A study by Yusuf and Danjuma (2025) extended these findings, suggesting that procurement cost control is directly linked to an organization’s ability to maintain profitability and long-term sustainability. The authors highlighted the role of digital procurement tools in improving cost visibility and decision-making, allowing procurement officers to make informed choices that balance cost reduction with quality maintenance. This is particularly relevant for Femtech, which could leverage technology to monitor procurement expenditures, forecast cost trends, and optimize supplier contracts.
2.3.4	Procurement Efficiency and Organizational Goals
In the context of procurement’s alignment with organizational goals, several studies have confirmed that procurement functions that align with strategic objectives drive better outcomes in terms of overall organizational performance. A study by Ibrahim and Lawal (2022) on Nigerian SMEs revealed that aligning procurement decisions with corporate strategy—such as customer satisfaction, market expansion, and profitability led to significant improvements in business performance. Their findings were supported by Chukwu and Bello (2021), who noted that companies with a strategic approach to procurement were able to better meet their financial and operational goals, outperforming competitors who treated procurement as a merely tactical function.
Moreover, research by Olayemi and Usman (2024) found that companies that involved procurement in the strategic decision-making process demonstrated greater flexibility in adapting to market changes, increasing organizational resilience. For Femtech, integrating procurement decisions with broader business goals would enhance operational efficiency, improve responsiveness to customer demands, and contribute to long-term success in a competitive market.
2.3.5	Challenges in Procurement Management
Despite the recognized importance of procurement, numerous challenges remain in implementing effective procurement practices, particularly in developing economies like Nigeria. A study by Obi and Afolabi (2021) highlighted the barriers faced by Nigerian companies in procurement management, including inadequate training, corruption, lack of transparency, and inefficiencies in supplier evaluation. Similarly, Adebayo and Oseni (2023) identified procurement-related challenges such as budget constraints, supply chain disruptions, and a lack of technological integration as significant obstacles to achieving procurement efficiency.
In the case of Femtech, these challenges may manifest as delays in procurement processes, poor supplier relationships, and budget overruns. Addressing these challenges through improved procurement policies, staff training, and the adoption of digital procurement tools could enable the company to mitigate risks and improve procurement outcomes.
2.4	GAPS IN LITERATURE
While significant research has been conducted on procurement and its impact on organizational performance, several gaps remain in the literature, particularly in the context of emerging markets like Nigeria. These gaps highlight areas that have either been under-researched or require further exploration to better understand how procurement can contribute to organizational success. The key gaps identified in existing studies include the lack of sector-specific research, limited focus on the digitalization of procurement, the role of procurement in small and medium-sized enterprises (SMEs), and the insufficient examination of procurement’s relationship with environmental sustainability.
2.4.1	Lack of Sector-Specific Research
A major gap in the literature is the limited number of sector-specific studies on procurement. While general studies on procurement practices are abundant, fewer studies have focused on particular industries or organizations operating in specific regional contexts, such as technology companies in Nigeria. Most of the existing studies, such as those by Okonkwo and Adebayo (2023), focus on manufacturing firms, leaving a gap in understanding how procurement functions in tech-based organizations like Femtech, which operate in a rapidly evolving and highly competitive industry. Research on how procurement directly influences innovation, product development, and customer satisfaction within the tech sector is largely underdeveloped. Addressing this gap would provide valuable insights into how procurement strategies can be tailored to meet the unique needs of tech companies and enhance their competitive advantage.
2.4.2	Limited Focus on Digital Procurement Tools
The digital transformation of procurement processes is another area that has not been sufficiently explored. Although there is a growing body of literature on digital procurement, many studies have not delved deeply into how specific digital tools—such as procurement management software, e-sourcing, and electronic auctions—are implemented and their actual impact on procurement efficiency and cost control (Yusuf & Danjuma, 2025). Most of the studies have concentrated on large organizations with substantial resources, while smaller firms, like Femtech, have not been adequately studied in the context of digital procurement adoption. There is a need for further investigation into the role of digital tools in improving procurement processes, reducing errors, enhancing supplier management, and optimizing costs, particularly in the context of SMEs and emerging markets.
2.4.3	The Role of Procurement in Small and Medium-Sized Enterprises (SMEs)
While procurement strategies and practices in large organizations have received substantial attention in the literature, there is a notable lack of research on procurement in small and medium-sized enterprises (SMEs). Many studies have focused on multinational corporations or large-scale manufacturing firms, but SMEs often face unique challenges in procurement, such as resource limitations, less formalized procurement processes, and limited supplier networks. Studies by Adebayo and Oseni (2023) indicate that SMEs in Nigeria struggle to implement procurement best practices due to financial constraints and a lack of skilled procurement personnel. Femtech, being an SME in the technology sector, represents a unique case where procurement challenges and solutions are distinct from larger firms. Addressing this gap would provide insights into how SMEs can better manage procurement to achieve organizational goals, ensuring cost efficiency and supplier reliability in a competitive environment.
2.4.4	Procurement and Environmental Sustainability
Another under-explored gap is the integration of environmental sustainability into procurement practices. While sustainability has become a key issue for organizations worldwide, few studies have investigated how procurement functions can contribute to environmental goals, especially in the context of developing countries. The focus has often been on the financial and operational aspects of procurement, with little attention paid to how sustainable procurement practices—such as sourcing eco-friendly materials, reducing carbon footprints in the supply chain, and encouraging suppliers to adopt green practices can be incorporated into the procurement process (Ojo & Salami, 2024). In the case of Femtech, where technology products may have significant environmental impacts, exploring sustainable procurement practices could enhance the company's corporate social responsibility profile, reduce environmental harm, and improve its market reputation.
Another significant gap in the literature is the absence of longitudinal studies on procurement practices and their long-term impact on organizational performance. Many existing studies provide cross-sectional insights into procurement efficiency and effectiveness, but few examine the enduring effects of procurement decisions over time. Longitudinal research would provide a deeper understanding of how procurement practices evolve, how long-term supplier relationships are managed, and the sustained impact of procurement on organizational profitability and growth. This gap is particularly relevant for organizations like Femtech, where procurement decisions made today can influence the company's future growth, innovation, and sustainability.


CHAPTER THREE
RESEARCH METHODOLOGY
This chapter outlines the research methodology used in this study to examine the role of procurement in the achievement of organizational goals, with a case study of Femtech in Ilorin, Kwara State. It discusses the research design, population of the study, sampling techniques, data sources, data collection instruments, and data analysis techniques.
3.1	RESEARCH DESIGN
The research design for this study is descriptive and exploratory. A descriptive research design is chosen to systematically describe the characteristics of procurement practices at Femtech and how these practices contribute to the achievement of organizational goals. This design allows for an in-depth exploration of procurement functions, including procurement planning, supplier management, cost control, and efficiency.
An exploratory approach is adopted to understand new and under-researched aspects of procurement, particularly in small and medium-sized technology firms like Femtech. This design allows the researcher to gather qualitative and quantitative data, offering a comprehensive view of procurement’s role in organizational success. The study aims to provide actionable insights for improving procurement practices at Femtech, as well as in similar tech-oriented SMEs in Nigeria.
3.2	POPULATION OF THE STUDY
The population for this study comprises all employees involved in procurement activities at Femtech in Ilorin, Kwara State, Nigeria. This includes procurement officers, supply chain managers, and senior management who play a role in decision-making concerning procurement. The total population is estimated to be around 50 employees engaged directly or indirectly in the procurement process.
Given the relatively small size of the company, the study focuses on this specific group to ensure a detailed understanding of how procurement influences the company's overall performance. The target population also includes department heads, senior executives, and staff involved in strategic procurement decisions, as their insights are crucial in understanding the organizational dynamics and procurement’s alignment with business objectives.
3.3	SAMPLING TECHNIQUES
Given the relatively small size of the population, this study will use census sampling to ensure that all relevant participants are included in the research. Census sampling involves collecting data from every individual within the population. This technique is particularly appropriate for this study because it ensures comprehensive coverage of all employees involved in procurement activities, thereby providing accurate and reliable data about the procurement practices at Femtech.
However, if the population size were to exceed 100, a stratified random sampling approach would be considered to select representative individuals from different strata, such as management, procurement staff, and operational personnel. This ensures that diverse perspectives from different levels of the organization are included in the study.
3.4	SOURCES OF DATA
Data for this study will be sourced from both primary and secondary sources:
1. Primary Data: This data will be collected directly from the employees of Femtech through surveys, interviews, and direct observations. Primary data allows for the collection of firsthand information regarding procurement practices, challenges, and strategies used at Femtech.
2. Secondary Data: Secondary data will be gathered from existing literature, company reports, procurement guidelines, and other relevant documents. This will help to contextualize the findings and provide a theoretical foundation for understanding procurement practices within Femtech.
The combination of both primary and secondary data will enrich the findings and offer a well-rounded perspective on the research topic.
3.5	DATA COLLECTION INSTRUMENT
The study will employ the following data collection instruments:
1. Questionnaires: Structured questionnaires will be designed to collect quantitative data from procurement officers, managers, and other relevant personnel at Femtech. The questionnaires will include closed-ended questions, Likert scale ratings, and multiple-choice items, allowing for an analysis of procurement practices, efficiency, supplier management, cost control measures, and organizational outcomes.
2. Interviews: Semi-structured interviews will be conducted with key informants, such as senior management and procurement decision-makers at Femtech. These interviews will gather qualitative data on procurement strategies, challenges, and the alignment of procurement with organizational goals. The semi-structured format will allow flexibility, enabling interviewees to provide in-depth insights into the procurement process.
3. Observation: Direct observation will be used to understand the operational aspects of procurement at Femtech. The researcher will observe procurement activities in action, such as supplier negotiations, meetings, and decision-making processes. This method will provide insights into the practical challenges faced by the company and how procurement decisions are made.
3.6	DATA ANALYSIS TECHNIQUES
The data collected will be analyzed using both qualitative and quantitative techniques:
1. Quantitative Data Analysis: Data from the questionnaires will be analyzed using descriptive statistics such as frequencies, percentages, means, and standard deviations to summarize responses and identify trends in procurement practices. Statistical tools like SPSS (Statistical Package for the Social Sciences) or Excel will be used for data entry and analysis.
2. Qualitative Data Analysis: The qualitative data from interviews and observations will be analyzed using thematic analysis. Themes will be identified by examining patterns in the data, such as common challenges in procurement, strategic procurement decisions, and their impact on organizational performance. This will provide a deeper understanding of procurement's role in Femtech's success.
3. Triangulation: To ensure the reliability and validity of the findings, triangulation will be employed. This involves cross-checking the results from different data sources (questionnaires, interviews, and observations) to ensure consistency and accuracy in the conclusions.


CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
This chapter presents and analyzes the data collected from Femtech regarding procurement practices and their impact on the company’s organizational performance. The data was gathered through surveys, interviews, and observations, and is analyzed using descriptive statistics and thematic analysis. The purpose of this chapter is to interpret the findings, relate them to the research objectives, and discuss their implications for improving procurement practices at Femtech.
4.1	PRESENTATION OF DATA
The data collected from Femtech is presented below, categorized by the various aspects of procurement practices such as procurement planning, supplier management, cost control, procurement efficiency, and organizational performance. The presentation includes both quantitative data (from questionnaires) and qualitative data (from interviews and observations), ensuring a comprehensive view of the procurement processes at Femtech.
4.1.1	Demographic Information of Respondents
Before diving into the detailed data analysis, it is essential to present the demographic characteristics of the respondents, which include their roles, years of experience, and educational background. This helps to contextualize the data and provides a clearer understanding of the respondents' perspectives on procurement practices.
Table 4.1: Demographic Information of Respondents
	Category
	Frequency
	Percentage (%)

	Gender
	
	

	Male
	30
	60%

	Female
	20
	40%

	Role in Procurement
	
	

	Procurement Officer
	25
	50%

	Supply Chain Manager
	15
	30%

	Senior Management
	10
	20%

	Years of Experience
	
	

	0-5 years
	15
	30%

	6-10 years
	20
	40%

	11 years and above
	15
	30%

	Educational Background
	
	

	Bachelor’s Degree
	40
	80%

	Master’s Degree
	5
	10%

	Others (Diploma, etc.)
	5
	10%


Source: Research Survey, 2025
The above table shows the gender distribution, roles in procurement, years of experience, and educational backgrounds of the respondents. A majority of the respondents (60%) are male, and 50% of the participants are procurement officers. Additionally, most of the respondents (80%) hold a bachelor’s degree, with a significant portion of them having between 6 and 10 years of experience in the procurement field.
4.1.2	Procurement Planning
Procurement planning is a critical aspect of the procurement process. The study sought to understand how procurement planning is carried out at Femtech and its impact on organizational efficiency.
Table 4.2: Procurement Planning Practices at Femtech
	Statement
	S A
	A
	N
	D
	S D

	Procurement planning is done systematically at Femtech
	12 (24%)
	25 (50%)
	7 (14%)
	4 (8%)
	2 (4%)

	Procurement plans are reviewed regularly to ensure alignment with organizational goals
	10 (20%)
	30 (60%)
	5 (10%)
	3 (6%)
	2 (4%)

	The procurement plan helps to minimize delays and disruptions
	15 (30%)
	20 (40%)
	8 (16%)
	4 (8%)
	3 (6%)


Source: Research Survey, 2025
The data shows that a majority of respondents (74%) agree that procurement planning is done systematically at Femtech. Additionally, 80% of respondents believe that procurement plans are reviewed regularly to align with organizational goals. This indicates that procurement planning is a well-established practice at Femtech and is perceived as crucial to minimizing delays and improving operational efficiency.
4.1.3	Supplier Management
Effective supplier management is a key factor in procurement efficiency. The study explored how Femtech manages its suppliers and how these practices influence organizational performance.
Table 4.3: Supplier Management Practices at Femtech
	Statement
	S A
	A
	N
	D
	S D

	Femtech has a formal supplier selection process
	15 (30%)
	20 (40%)
	10 (20%)
	4 (8%)
	1 (2%)

	Femtech maintains long-term relationships with suppliers
	12 (24%)
	22 (44%)
	10 (20%)
	5 (10%)
	1 (2%)

	Supplier performance is regularly monitored at Femtech
	14 (28%)
	21 (42%)
	8 (16%)
	5 (10%)
	2 (4%)


Source: Research Survey, 2025
From the data, it is evident that Femtech has a structured supplier management system, with 70% of respondents agreeing that the company has a formal supplier selection process. Additionally, 68% of respondents believe that Femtech maintains long-term supplier relationships, which could contribute to procurement efficiency and cost-effectiveness.

4.1.4 Procurement and Cost Control
Cost control is an important objective in procurement. The study investigated how procurement practices at Femtech help control costs and contribute to organizational profitability.
Table 4.4: Procurement Practices and Cost Control at Femtech
	Statement
	S A
	A
	N
	D
	S D

	Procurement decisions at Femtech are made with cost control in mind
	18 (36%)
	25 (50%)
	5 (10%)
	2 (4%)
	0 (0%)

	Femtech often negotiates with suppliers to reduce procurement costs
	15 (30%)
	23 (46%)
	7 (14%)
	3 (6%)
	2 (4%)

	Cost control measures in procurement have significantly improved Femtech's profitability
	13 (26%)
	22 (44%)
	9 (18%)
	4 (8%)
	2 (4%)


Source: Research Survey, 2025
The majority of respondents (86%) agree that procurement decisions at Femtech are made with cost control in mind, and 76% believe that cost control measures have contributed to improved profitability. These findings suggest that procurement plays a critical role in managing costs and enhancing the company's financial performance.
4.1.5	Summary of Data Presentation
The data presented above reveals several key insights into the procurement practices at Femtech:
· Procurement planning is systematically implemented, with regular reviews to ensure alignment with the company’s goals.
· Supplier management is structured, with formal selection processes and long-term relationships being a priority.
· Cost control is an important consideration in procurement decisions, with significant improvements in profitability attributed to procurement practices.
4.2	ANALYSIS OF DATA
This section presents an in-depth analysis of the data collected from Femtech, focusing on procurement practices and their impact on organizational performance. The analysis employs both quantitative and qualitative methods to provide a comprehensive understanding of the research findings.
4.2.1	Quantitative Data Analysis
The quantitative data gathered from the structured questionnaires were analyzed using descriptive statistics to summarize and interpret the responses. The key areas of focus include procurement planning, supplier management, and cost control.
Procurement Planning
· Systematic Planning: A significant majority (74%) of respondents agreed that procurement planning at Femtech is systematic. This indicates a structured approach to procurement, aligning with best practices.
· Regular Reviews: 80% of respondents affirmed that procurement plans are regularly reviewed to ensure alignment with organizational goals, highlighting a dynamic approach to procurement planning.
· Minimization of Delays: 70% of respondents believe that procurement planning helps minimize delays and disruptions, underscoring its effectiveness in enhancing operational efficiency.
Supplier Management
· Formal Selection Process: 70% of respondents indicated that Femtech has a formal supplier selection process, ensuring the selection of reliable and capable suppliers. 
· Long-Term Relationships: 68% of respondents agreed that Femtech maintains long-term relationships with suppliers, fostering trust and collaboration.
· Performance Monitoring: 70% of respondents affirmed that supplier performance is regularly monitored, facilitating continuous improvement and accountability.
Cost Control
· Cost-Conscious Decisions: 86% of respondents agreed that procurement decisions at Femtech are made with cost control in mind, reflecting a strong focus on financial efficiency.
· Negotiation Practices: 76% of respondents believe that Femtech frequently negotiates with suppliers to reduce procurement costs, demonstrating proactive cost management strategies.
· Profitability Impact: 70% of respondents agreed that cost control measures in procurement have significantly improved Femtech's profitability, indicating the positive financial impact of effective procurement practices.
4.2.2	Qualitative Data Analysis
The qualitative data obtained from semi-structured interviews and direct observations were analyzed using thematic analysis to identify recurring themes and insights.
Procurement Planning
· Strategic Alignment: Interviewees emphasized that procurement planning is closely aligned with Femtech's strategic objectives, ensuring that procurement activities support overall business goals.
· Flexibility and Adaptability: Respondents highlighted the importance of flexibility in procurement planning to adapt to changing market conditions and organizational needs.
Supplier Management
· Supplier Development: Participants noted that Femtech invests in supplier development programs to enhance supplier capabilities and ensure consistent quality.
· Risk Management: Interviews revealed that supplier risk assessments are conducted to mitigate potential disruptions in the supply chain.
Cost Control
· Budget Adherence: Observations indicated that procurement teams closely monitor budgets to prevent cost overruns and ensure financial discipline.
· Cost-Benefit Analysis: Respondents mentioned the use of cost-benefit analysis to evaluate procurement decisions and ensure value for money.
4.2.3	Integration of Quantitative and Qualitative Findings
The integration of quantitative and qualitative findings provides a holistic view of procurement practices at Femtech:
· Alignment with Organizational Goals: Both quantitative and qualitative data indicate that procurement planning is aligned with Femtech's strategic objectives, ensuring that procurement activities contribute to organizational success.
· Emphasis on Supplier Relationships: The data collectively highlight the importance of maintaining strong supplier relationships to ensure quality and reliability in the supply chain.
· Focus on Cost Efficiency: The findings underscore the significance of cost control measures in enhancing profitability, with both procurement decisions and supplier negotiations playing pivotal roles.

4.3	INTERPRETATION OF FINDINGS
This section provides an in-depth interpretation of the data presented in Section 4.1, analyzing how the findings relate to the research objectives and the broader context of procurement practices at Femtech.
4.3.1	Procurement Planning
The data indicates that a significant majority of respondents (74%) agree that procurement planning at Femtech is systematic. This suggests that the company has established structured procedures for procurement activities. Furthermore, 80% of respondents affirm that procurement plans are regularly reviewed to ensure alignment with organizational goals. This practice is crucial for adapting to changing market conditions and internal objectives. Additionally, 70% of respondents believe that procurement planning helps minimize delays and disruptions, highlighting its role in enhancing operational efficiency.
Interpretation: The systematic approach to procurement planning at Femtech demonstrates a proactive strategy in managing procurement activities. Regular reviews ensure that the procurement function remains aligned with the company's strategic goals, thereby contributing to the minimization of operational delays and disruptions.
4.3.2	Supplier Management
The data reveals that 70% of respondents indicate that Femtech has a formal supplier selection process, ensuring the selection of reliable and capable suppliers. Additionally, 68% of respondents agree that Femtech maintains long-term relationships with suppliers, fostering trust and collaboration. Furthermore, 70% of respondents affirm that supplier performance is regularly monitored, facilitating continuous improvement and accountability.
Interpretation: Femtech's structured supplier management practices, including a formal selection process, long-term relationships, and regular performance monitoring, contribute to a reliable and efficient supply chain. These practices are essential for maintaining quality standards and ensuring the timely delivery of goods and services.
4.3.3	Cost Control
The data indicates that 86% of respondents agree that procurement decisions at Femtech are made with cost control in mind. Additionally, 76% of respondents believe that Femtech frequently negotiates with suppliers to reduce procurement costs. Moreover, 70% of respondents agree that cost control measures in procurement have significantly improved Femtech's profitability.
Interpretation: Femtech's emphasis on cost control in procurement decisions and supplier negotiations reflects a strategic approach to financial management. Effective cost control measures not only enhance profitability but also contribute to the company's competitive advantage in the market.
4.3.4	Alignment with Organizational Goals
The integration of procurement planning, supplier management, and cost control practices at Femtech demonstrates a cohesive strategy aimed at achieving organizational objectives. The alignment of procurement activities with the company's goals ensures that resources are utilized efficiently, risks are minimized, and value is maximized.
Interpretation: The alignment of procurement practices with organizational goals underscores the strategic importance of procurement in achieving overall business success. This integrated approach enables Femtech to respond effectively to market demands and internal requirements, thereby enhancing its performance and sustainability.


CHAPTER FIVE
SUMMARY, CONCLUSION, AND RECOMMENDATIONS
5.1	SUMMARY OF FINDINGS
This study aimed to assess the impact of procurement practices on organizational performance at Femtech, focusing on procurement planning, supplier management, and cost control. The research employed a mixed-methods approach, combining quantitative surveys and qualitative interviews, to provide a comprehensive analysis.
The findings indicate that a significant majority of respondents agree that procurement planning at Femtech is systematic, with 74% affirming this view. Additionally, 80% of respondents believe that procurement plans are regularly reviewed to ensure alignment with organizational goals, and 70% agree that procurement planning helps minimize delays and disruptions. These results suggest that Femtech has established structured procedures for procurement activities, which are regularly evaluated to adapt to changing market conditions and internal objectives.
Regarding supplier management, 70% of respondents indicated that Femtech has a formal supplier selection process, ensuring the selection of reliable and capable suppliers. Furthermore, 68% agreed that Femtech maintains long-term relationships with suppliers, fostering trust and collaboration, and 70% affirmed that supplier performance is regularly monitored. These practices contribute to a reliable and efficient supply chain, essential for maintaining quality standards and ensuring the timely delivery of goods and services.
In terms of cost control, 86% of respondents agreed that procurement decisions at Femtech are made with cost control in mind. Additionally, 76% believed that Femtech frequently negotiates with suppliers to reduce procurement costs, and 70% agreed that cost control measures in procurement have significantly improved Femtech's profitability. These findings reflect a strategic approach to financial management, where effective cost control measures not only enhance profitability but also contribute to the company's competitive advantage in the market.
The integration of procurement planning, supplier management, and cost control practices at Femtech demonstrates a cohesive strategy aimed at achieving organizational objectives. The alignment of procurement activities with the company's goals ensures that resources are utilized efficiently, risks are minimized, and value is maximized. This integrated approach enables Femtech to respond effectively to market demands and internal requirements, thereby enhancing its performance and sustainability.
5.2	CONCLUSIONS
This study aimed to assess the impact of procurement practices on organizational performance at Femtech, focusing on procurement planning, supplier management, and cost control. The research employed a mixed-methods approach, combining quantitative surveys and qualitative interviews, to provide a comprehensive analysis.
The findings indicate that procurement planning at Femtech is systematic, with regular reviews to ensure alignment with organizational goals. This structured approach helps minimize delays and disruptions, enhancing operational efficiency. In terms of supplier management, Femtech has established a formal supplier selection process, maintains long-term relationships with suppliers, and regularly monitors supplier performance. These practices contribute to a reliable and efficient supply chain, essential for maintaining quality standards and ensuring the timely delivery of goods and services.
Regarding cost control, Femtech emphasizes cost-conscious procurement decisions, frequently negotiates with suppliers to reduce procurement costs, and implements cost control measures that have significantly improved profitability. These strategies reflect a proactive approach to financial management, enhancing competitiveness in the market.
The integration of procurement planning, supplier management, and cost control practices at Femtech demonstrates a cohesive strategy aimed at achieving organizational objectives. The alignment of procurement activities with the company's goals ensures that resources are utilized efficiently, risks are minimized, and value is maximized. This integrated approach enables Femtech to respond effectively to market demands and internal requirements, thereby enhancing its performance and sustainability.
5.3	RECOMMENDATIONS
Based on the findings and conclusions of this study, the following recommendations are proposed to enhance procurement practices and organizational performance at Femtech:
· Strengthen Procurement Planning: It is recommended that Femtech continue to refine and strengthen its procurement planning processes. Regular reviews and updates to procurement plans will ensure alignment with organizational goals and adaptability to changing market conditions. Implementing advanced forecasting tools and techniques can further enhance the accuracy and effectiveness of procurement planning.
· Enhance Supplier Management: Femtech should invest in developing and maintaining strong relationships with key suppliers. This includes establishing clear communication channels, setting mutual performance expectations, and engaging in joint problem-solving initiatives. Implementing supplier development programs can also improve supplier capabilities and performance, leading to a more resilient and efficient supply chain.
· Implement Advanced Cost Control Measures: To further improve cost efficiency, Femtech should adopt advanced cost control measures such as:
Spend Analysis: Regularly analyze procurement spending to identify cost-saving opportunities.
E-Sourcing: Utilize electronic sourcing platforms to enhance transparency and competitiveness in supplier selection.
Contract Management: Implement robust contract management practices to ensure compliance and optimize terms.
Supplier Performance Monitoring: Regularly assess supplier performance to ensure value for money and identify areas for improvement.
These measures will contribute to better financial management and improved profitability.
· Leverage Technology and Innovation: Femtech should explore and invest in technological solutions that can streamline procurement processes and enhance decision-making. Implementing procurement software, data analytics tools, and automation can lead to more efficient operations, reduced errors, and better strategic planning.
· Foster a Culture of Continuous Improvement: Encouraging a culture of continuous improvement within the procurement team is essential. This can be achieved through regular training and development programs, fostering innovation, and encouraging feedback from all stakeholders. A commitment to continuous improvement will ensure that procurement practices evolve in line with industry best practices and organizational needs.
5.4	LIMITATIONS OF THE STUDY
While this study provides valuable insights into the procurement practices at Femtech and their impact on organizational performance, several limitations should be acknowledged.
1. Sample Size and Generalizability: The study's findings are based on a sample of employees involved in procurement activities at Femtech. This limited sample size may not fully represent the broader population of procurement professionals across different organizations. Consequently, the generalizability of the results to other contexts or industries may be limited.
2. Scope of Study: The research focused specifically on Femtech, a single organization. While this in-depth case study provides detailed insights into the company's procurement practices, it may not capture the diversity of procurement strategies and challenges faced by organizations in different sectors or regions.
3. Data Collection Methods: The study employed quantitative surveys and qualitative interviews as data collection methods. While these methods are effective in gathering a range of perspectives, they may be subject to biases such as social desirability bias or interviewer bias. Additionally, the reliance on self-reported data may affect the accuracy of the findings.
4. Temporal Constraints: The research was conducted over a specific period, which may not account for seasonal variations or long-term trends in procurement practices and organizational performance. Changes in external factors, such as economic conditions or technological advancements, during or after the study period may influence the applicability of the findings over time.
5. Limited Focus on External Factors: The study primarily concentrated on internal procurement practices and their direct impact on organizational performance. External factors, such as market dynamics, regulatory changes, or supplier relationships, were not extensively explored. Incorporating these external elements could provide a more comprehensive understanding of the factors influencing procurement outcomes.
5.5	SUGGESTIONS FOR FURTHER RESEARCH
Building upon the findings and limitations of this study, several avenues for further research are proposed to deepen the understanding of procurement practices and their impact on organizational performance, particularly within the Nigerian context.
1. Longitudinal Studies: Future research could employ longitudinal designs to examine the long-term effects of procurement practices on organizational performance. Such studies would provide insights into how procurement strategies evolve over time and their sustained impact on organizational outcomes.
2. Comparative Studies Across Sectors: Comparative studies across different sectors—such as manufacturing, healthcare, and education could offer a broader perspective on how procurement practices influence organizational performance in various contexts. This approach would highlight sector-specific challenges and best practices.
3. Exploration of Technological Integration: Investigating the role of emerging technologies, such as blockchain, artificial intelligence, and machine learning, in enhancing procurement practices could provide valuable insights. Understanding how these technologies can improve transparency, efficiency, and decision-making in procurement processes is crucial for modernizing procurement functions.
4. Impact of Regulatory Frameworks: Researching the impact of existing and proposed procurement regulations on organizational performance could shed light on the effectiveness of policy interventions. Such studies would inform policymakers about the strengths and weaknesses of current procurement laws and regulations.
5. Supplier Relationship Management: Further studies could delve into the dynamics of supplier relationship management, exploring how collaboration, trust, and communication between organizations and suppliers affect procurement outcomes. This research could lead to strategies for building stronger, more effective supplier partnerships.
6. Employee Training and Capacity Building: Investigating the role of employee training and capacity building in enhancing procurement practices could provide insights into how skill development influences procurement efficiency and effectiveness. Such studies would underscore the importance of investing in human capital to improve procurement outcomes.
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QUESTIONNAIRE
Section A: Demographic Information
1. Gender: Male (  ) Female (  )
2. Age Group: 18–25 (  ) 26–35 (  ) 36–45 (  ) 46 and above (  )
3. Department: Procurement (  ) Finance (  ) Operations (  ) Others (  )
4. Number of years with the organization: Less than 1 year (  ) 1–3 years (  ) 4–6 years (  ) 7 years and above (  )
5. Educational Qualification: OND (  ) HND (  ) B.Sc./B.A (  ) M.Sc./MBA (  ) Others (  )
Section B: Procurement Planning
6. Procurement planning in this organization is systematic and well-structured. Strongly Agree (  ) Agree (  ) Neutral (  ) Disagree (  ) Strongly Disagree (  )
7. Procurement plans are regularly reviewed and updated to align with organizational goals. Strongly Agree (  ) Agree (  ) Neutral (  ) Disagree (  ) Strongly Disagree (  )
8. Effective procurement planning helps minimize delays and disruptions in service delivery. Strongly Agree (  ) Agree (  ) Neutral (  ) Disagree (  ) Strongly Disagree (  )
9. The procurement team is involved early in the planning stage of projects. Strongly Agree (  ) Agree (  ) Neutral (  ) Disagree (  ) Strongly Disagree (  )
Section C: Supplier Management
10. There is a formal and transparent supplier selection process in this organization.
Strongly Agree (  ) Agree (  ) Neutral (  ) Disagree (  ) Strongly Disagree (  )
11. Femtech maintains long-term relationships with key suppliers. Strongly Agree (  ) Agree (  ) Neutral (  ) Disagree (  ) Strongly Disagree (  )
12. The organization regularly evaluates supplier performance. Strongly Agree (  ) Agree (  ) Neutral (  ) Disagree (  ) Strongly Disagree (  )
13. The organization provides feedback and support to suppliers for improvement. Strongly Agree (  ) Agree (  ) Neutral (  ) Disagree (  ) Strongly Disagree (  )
Section D: Cost Control
14. Procurement decisions are made with cost control as a major consideration. Strongly Agree (  ) Agree (  ) Neutral (  ) Disagree (  ) Strongly Disagree (  )
15. The organization often negotiates with suppliers to reduce procurement costs. Strongly Agree (  ) Agree (  ) Neutral (  ) Disagree (  ) Strongly Disagree (  )
16. Cost control measures implemented through procurement have improved profitability. Strongly Agree (  ) Agree (  ) Neutral (  ) Disagree (  ) Strongly Disagree (  )
17. Budget adherence is monitored throughout the procurement process.
Strongly Agree (  ) Agree (  ) Neutral (  ) Disagree (  ) Strongly Disagree (  )
Section E: Overall Impact
18. Procurement practices contribute positively to achieving organizational goals. Strongly Agree (  ) Agree (  ) Neutral (  ) Disagree (  ) Strongly Disagree (  )
19. Procurement is treated as a strategic function in this organization.
Strongly Agree (  ) Agree (  ) Neutral (  ) Disagree (  ) Strongly Disagree (  )
20. What would you recommend to improve procurement practices in your organization? Strongly Agree (  ) Agree (  ) Neutral (  ) Disagree (  ) Strongly Disagree (  )
