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ABSTRACT
[bookmark: _GoBack]This study explores the pivotal role of effective sourcing procedures in ensuring the survival and competitiveness of organizations, focusing on Dangote Flour Mill Ltd., Apapa, Lagos, Nigeria. Sourcing, as a strategic function within supply chain management, is essential for optimizing operational efficiency, reducing costs, and enhancing market responsiveness in the Nigerian manufacturing sector. The research investigates how well-designed sourcing strategies contribute to organizational sustainability by ensuring reliable access to quality raw materials and fostering long-term supplier relationships. By examining Dangote Flour Mill Ltd., a leading player in Nigeria’s food processing industry, the study highlights the importance of sourcing in navigating the complexities of a volatile economic and supply chain environment. The study identifies key challenges in sourcing processes, including supplier unreliability, bureaucratic procurement systems, and technological limitations, which can disrupt production schedules and increase costs. These challenges are particularly pronounced in Nigeria, where infrastructural deficits and economic instability exacerbate procurement inefficiencies. The research also evaluates the role of technological integration, such as enterprise resource planning (ERP) systems and supplier management software, in improving sourcing transparency, decision-making speed, and overall procurement efficiency. Addressing these challenges is critical for manufacturing firms like Dangote Flour Mill to maintain competitiveness and operational continuity. A descriptive research design was adopted, with data collected through structured questionnaires distributed to 50 respondents from Dangote Flour Mill Ltd. The data were analyzed using frequency distribution tables, percentages, and inferential statistics, including the student "t" test for hypothesis testing. This methodology allowed for a comprehensive assessment of sourcing practices and their impact on organizational performance. The findings provide empirical evidence of the linkage between effective sourcing and organizational outcomes, offering insights applicable to similar manufacturing contexts. The results reveal that Dangote Flour Mill employs a multiple sourcing policy, maintains a standardized quality system, and conducts regular supply market research to inform its procurement decisions. The purchasing department operates as a standalone unit responsible for supplier assessment, with raw materials identified as the primary input for production. These practices underscore the strategic importance of sourcing in ensuring consistent material availability, quality control, and cost optimization, all of which are vital for organizational survival in a competitive market. In conclusion, the study demonstrates that effective sourcing is a cornerstone of organizational sustainability, enabling firms to mitigate supply chain risks, reduce procurement costs, and enhance resilience. Recommendations for Dangote Flour Mill Ltd. include empowering the purchasing department with greater decision-making authority, maximizing the use of professional procurement personnel, and adopting advanced digital tools to streamline sourcing operations. These measures can strengthen the company’s ability to compete in both domestic and global markets, ensuring long-term survival and growth in Nigeria’s dynamic manufacturing landscape.
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CHAPTER ONE
INTRODUCTION
1.1 Background of the Study
In the modern competitive business landscape, the sourcing function has become a vital component of supply chain management that directly influences an organization's operational efficiency and overall performance. Sourcing refers to the strategic process of identifying, evaluating, and engaging suppliers for the procurement of goods and services. Effective sourcing is instrumental in minimizing costs, improving product quality, ensuring timely delivery, and managing risks (Choi, 2021). For manufacturing firms like Dangote Flour Mill Ltd., Lagos, which depend heavily on raw materials and consistent supply chains, sourcing is not merely a procurement activity but a critical strategic function that underpins their survival and market competitiveness.
The global and domestic business environments are increasingly characterized by supply chain disruptions, raw material price volatility, and fluctuating demand patterns. These dynamics necessitate that companies adopt efficient and strategic sourcing procedures to mitigate such uncertainties (Kwak et al., 2022). Organizations that fail to develop effective sourcing strategies often experience cost overruns, quality issues, production delays, and ultimately a decline in customer satisfaction and profitability. Dangote Flour Mill Ltd., as a leading producer in Nigeria’s agro-allied industry, relies significantly on both local and imported inputs. Thus, a well-established sourcing system is vital to maintaining its production schedules and meeting market demand.
As businesses increasingly operate within volatile global markets, the role of sourcing has shifted from a peripheral function to a core strategic component. The transition from tactical procurement to strategic sourcing aligns procurement decisions with broader organizational goals such as cost reduction, innovation, and risk management (Trent & Monczka, 2019). In Nigeria, where manufacturers contend with infrastructural deficiencies, foreign exchange fluctuations, and policy inconsistencies, effective sourcing becomes even more critical. Dangote Flour Mill Ltd, a major player in the Nigerian food processing industry, exemplifies the importance of maintaining efficient sourcing processes to mitigate supply disruptions and ensure market responsiveness.
In Nigeria, many manufacturing firms grapple with the dual challenge of supply chain inefficiencies and infrastructural deficits, such as poor road networks and erratic power supply. These challenges further underscore the need for an efficient sourcing procedure that can adapt to local conditions while still achieving global standards. Effective sourcing in this context involves supplier relationship management, strategic sourcing alliances, and compliance with procurement regulations (Ogunyemi & Ajayi, 2021). Dangote Flour Mill Ltd.’s ability to navigate this complex procurement terrain has significant implications for its cost structure and ability to compete in both domestic and international markets.
Moreover, globalization and the African Continental Free Trade Area (AfCFTA) agreement have introduced new dimensions to sourcing for Nigerian firms. Companies must now benchmark their sourcing practices not only against local competitors but also against international best practices. Strategic sourcing offers Dangote Flour Mill Ltd. a framework to identify suppliers with competitive advantages in terms of price, quality, and delivery lead time. This, in turn, helps the company respond proactively to changes in the global supply environment (Afolabi & Adebayo, 2020). It also enhances operational flexibility, which is crucial for survival in a highly dynamic industry like food processing.
Additionally, sustainability has emerged as a core consideration in sourcing decisions. Consumers and regulatory bodies now demand environmentally and socially responsible supply chains. Organizations such as Dangote Flour Mill Ltd. are increasingly expected to integrate environmental, social, and governance (ESG) criteria into their sourcing procedures. According to Bals and Tate (2021), sustainable sourcing not only reduces environmental risks but also enhances brand reputation and compliance with international regulations. Effective sourcing procedures can thus help the company align its operations with global sustainability goals while maintaining economic efficiency.
Another critical aspect is the technological transformation of sourcing procedures. The adoption of digital tools such as enterprise resource planning (ERP), artificial intelligence (AI), and supplier management software has significantly improved sourcing efficiency and transparency (Chung et al., 2023). Dangote Flour Mill Ltd. can leverage these technologies to optimize its sourcing decisions, enhance supplier evaluation, and foster collaboration across the supply chain. Technology enables real-time tracking, demand forecasting, and data-driven decision-making—factors that are crucial for organizational agility and resilience.
Human resource capacity also plays a pivotal role in sourcing effectiveness. The skills and competencies of procurement professionals in areas such as negotiation, analytics, and supply market intelligence determine the success of sourcing strategies. Organizations must invest in training and capacity-building programs to empower sourcing teams. For Dangote Flour Mill Ltd., recruiting and retaining qualified procurement personnel can contribute to more effective supplier engagement and cost optimization (Ogunmodede & Alaka, 2020). A knowledgeable procurement team can negotiate better terms and build long-term supplier partnerships that enhance the company’s strategic positioning.
In light of the above, this study investigates the importance of effective sourcing procedures to the survival of organizations, using Dangote Flour Mill Ltd, lagos, as a case study. The aim is to evaluate how well-designed sourcing strategies contribute to cost efficiency, supply reliability, and long-term competitiveness, particularly within the Nigerian manufacturing context.
1.2	Statement of the Problem
Despite the acknowledged importance of sourcing to organizational performance, many manufacturing firms in Nigeria continue to grapple with sourcing inefficiencies. Challenges such as supplier unreliability, price volatility, and bureaucratic procurement processes hinder timely access to essential inputs, thereby compromising production schedules and product quality. Dangote Flour Mill Ltd, while a major industry player, is not immune to these challenges.
One persistent issue is the lack of structured sourcing procedures and inadequate supplier evaluation mechanisms. In many cases, supplier selection is based on familiarity rather than performance metrics, which can lead to inconsistent quality and frequent delays. This exposes the organization to operational risks and increases overall procurement costs (Lysons & Farrington, 2020). Furthermore, weak regulatory oversight in Nigeria’s sourcing ecosystem exacerbates these issues by failing to enforce supplier accountability.
In addition, economic challenges such as inflation and currency instability make strategic sourcing difficult. Suppliers often revise prices unpredictably, while firms must balance cost efficiency with quality and reliability. Dangote Flour Mill Ltd operates in such an environment, where any delay or compromise in sourcing can have ripple effects across its value chain, affecting product availability and market share.
Moreover, the technological lag in procurement systems remains a critical problem. Many firms still rely on manual sourcing processes, which are prone to errors, lack transparency, and reduce the speed of decision-making. At Dangote Flour Mill, the absence of advanced e-sourcing platforms may limit the firm’s ability to respond swiftly to market changes and supplier performance issues.
Lastly, there is insufficient empirical evidence on how sourcing practices directly impact the long-term survival of manufacturing firms in Nigeria. Most existing studies focus on cost and efficiency, neglecting broader survival indicators such as market competitiveness, customer satisfaction, and compliance. This study, therefore, seeks to bridge this knowledge gap by providing a comprehensive analysis of effective sourcing as a driver of organizational sustainability.

1.3 Research Objectives
i. To examine the relationship between effective sourcing procedures and organizational survival at Dangote Flour Mill Ltd, Lagos.
ii. To identify the challenges associated with sourcing procedures in manufacturing firms in Nigeria.
iii. To assess the impact of technological integration in sourcing on procurement efficiency and organizational performance.
1.4 Research Questions
i. What is the relationship between effective sourcing procedures and the survival of Dangote Flour Mill Ltd?
ii. What are the major challenges encountered in the sourcing process at Dangote Flour Mill Ltd?
iii. How does technological integration in sourcing influence procurement efficiency and performance at Dangote Flour Mill Ltd?
1.5 Research Hypotheses
H₀1: There is no significant relationship between effective sourcing procedures and organizational survival at Dangote Flour Mill Ltd.
H₀2: Sourcing challenges do not significantly affect procurement efficiency at Dangote Flour Mill Ltd.
H₀3: Technological integration in sourcing has no significant impact on procurement efficiency and organizational performance at Dangote Flour Mill Ltd.
1.6 Significance of the Study
This study is significant as it contributes to the growing body of knowledge on supply chain management and sourcing in developing economies. By focusing on Dangote Flour Mill Ltd, it offers practical insights into the sourcing practices of one of Nigeria's foremost manufacturing firms. These insights can serve as benchmarks for other manufacturing companies seeking to optimize their procurement functions.
In addition, the research findings will be valuable to policymakers and regulators in designing frameworks that support transparent and efficient sourcing processes. Enhancing regulatory oversight and promoting supplier accountability could lead to broader improvements in the Nigerian manufacturing sector.
Furthermore, the study benefits procurement professionals by highlighting the strategic importance of sourcing and providing recommendations on best practices. Understanding the interplay between sourcing procedures and organizational performance can empower procurement teams to make more informed decisions.
Lastly, academics and researchers will find the study useful for further investigations into procurement and supply chain dynamics. The empirical evidence provided can serve as a reference for comparative studies across different industries and geographical locations.
1.7 Scope of the Study
This study is restricted to Dangote Flour Mill Ltd, located in Apapa, Lagos State. It focuses specifically on sourcing procedures, encompassing supplier selection, procurement planning, and contract management. The study examines how these elements affect the overall performance and survival of the organization.
Temporal scope is limited to the last five years (2020–2024), a period characterized by significant economic disruptions, including the COVID-19 pandemic, currency fluctuations, and global supply chain constraints. This timeframe provides a relevant context for assessing the resilience and adaptability of sourcing procedures.
In terms of content scope, the study centers on effective sourcing and does not delve into broader supply chain issues such as logistics, warehousing, or inventory management, except where they directly relate to sourcing activities.
The study adopts a case study approach, which allows for an in-depth exploration of sourcing dynamics within a real-life organizational context. However, this may limit the generalizability of findings to other firms or sectors, although the insights remain relevant for similar manufacturing environments.
1.8 Organizational Plan of the Study
This research is organized into five chapters. Chapter One introduces the study by providing the background, problem statement, objectives, research questions, hypotheses, and the significance, scope, and structure of the research.
Chapter Two reviews relevant literature on sourcing procedures and organizational survival. It includes theoretical frameworks, empirical studies, and conceptual discussions on procurement strategies, supplier management, and sourcing technologies.
Chapter Three outlines the research methodology. It details the research design, population, sampling techniques, data collection methods, and analytical tools used to interpret the data gathered.
Chapter Four presents the results of the data analysis. It includes descriptive and inferential statistics used to test the hypotheses and interpret the findings in line with the research questions.
Chapter Five concludes the study by summarizing key findings, drawing conclusions, and offering practical recommendations for Dangote Flour Mill Ltd and other stakeholders. It also highlights limitations and suggests areas for future research.
1.9 Definition of Key Terms
Sourcing: The process of identifying, evaluating, and engaging suppliers to procure goods and services.
Effective Sourcing: The strategic selection and management of suppliers to optimize cost, quality, and delivery timelines.
Procurement Efficiency: The ability to acquire goods and services at the best possible cost and quality in a timely manner.
Organizational Survival: The ability of an organization to continue operations, remain competitive, and sustain profitability over time.
Supplier Evaluation: A systematic assessment of supplier capabilities and performance using defined criteria.
Technological Integration: The use of digital tools and systems to streamline procurement and sourcing activities.
Strategic Sourcing: A long-term, data-driven approach to procurement that aligns supplier selection with organizational goals.









CHAPTER TWO 
LITERATURE REVIEW
2.0	Conceptual Framework
2.1	Concept and Definition of Sourcing
Sourcing refers to the process by which an organization identifies, evaluates, and engages suppliers to acquire goods and services in alignment with strategic goals (Monczka et al., 2020). It is a fundamental component of supply chain management and plays a crucial role in determining the cost structure, quality standards, and operational efficiency of an organization. Sourcing goes beyond procurement by incorporating strategic supplier relationships and long-term value creation.
Modern sourcing strategies have evolved from tactical procurement to strategic sourcing. Strategic sourcing emphasizes a continuous assessment of purchasing activities to ensure the optimal balance between cost, quality, service, and innovation (CIPS, 2022). It involves in-depth market analysis, supplier selection based on total cost of ownership, and ongoing performance monitoring. This approach is particularly relevant in manufacturing firms like Dangote Flour Mill Ltd., where input materials directly influence production efficiency and product quality.
The shift towards global markets and the increasing complexity of supply chains have intensified the relevance of effective sourcing procedures. Global competition compels companies to source from the most efficient suppliers, regardless of geographic location, thus necessitating well-defined sourcing policies (Handfield et al., 2021). As a result, sourcing becomes a strategic lever for competitiveness and business continuity.
Moreover, effective sourcing is essential for risk management. It helps mitigate potential supply chain disruptions by diversifying supply sources and establishing robust contingency plans. The COVID-19 pandemic exemplified how supply chain resilience, underpinned by agile sourcing frameworks, could make the difference between business survival and failure (Ivanov & Dolgui, 2021).
Thus, sourcing is not merely a cost-centric function but a value-creating and strategic enabler. When effectively implemented, it aligns procurement objectives with organizational goals, ensuring long-term sustainability and survival (Carter & Rogers, 2020).
2.1.1 Sourcing Lifecycle Diagram
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The sourcing lifecycle represents a critical framework in modern procurement management, ensuring organizations align their supply chain activities with strategic goals, optimize value, and mitigate risks (Monczka et al., 2020). The stages, from needs assessment to review and renewal, provide a systematic path for engaging and managing suppliers. Each phase contributes to building a resilient, efficient, and competitive sourcing strategy.
1. Needs Assessment
This initial phase involves identifying what goods or services the organization requires, grounded in operational needs, strategic goals, or project specifications. A precise needs assessment reduces waste, ensures budget alignment, and enhances procurement efficiency. According to Thai (2021), an effective needs assessment demands cross-functional input, involving procurement, finance, operations, and end-users, to clarify specifications, quantity, timing, and service levels. Misalignment at this stage can result in under-procurement, overstocking, or operational delays. 
2. Market Research
After identifying needs, procurement specialists conduct market research to understand supplier capabilities, cost structures, innovation trends, and potential risks. Market intelligence is crucial for developing a sourcing strategy that balances quality, cost, and risk. According to Porter (2022), market research strengthens the buyer’s negotiation power and fosters strategic sourcing by identifying alternative sources and assessing industry competition. The use of digital tools and data analytics has also enhanced market insight accuracy (Chopra & Meindl, 2021).
3. Supplier Identification
This stage involves shortlisting potential suppliers based on market research. Selection criteria may include technical capabilities, reputation, geographical location, financial stability, and compliance history. Technology platforms like SAP Ariba and Oracle Procurement Cloud have enhanced the efficiency of this process. Baily et al. (2020) note that identifying suppliers with a strategic fit ensures long-term partnerships and reduces procurement risks. Global supplier databases and digital sourcing portals have become instrumental in streamlining supplier identification.
4. Supplier Evaluation and Selection
Once potential suppliers are identified, the organization assesses their capabilities through a rigorous evaluation process. This may involve reviewing past performance, auditing quality systems, assessing financial health, and conducting site visits. According to Schiele et al. (2020), a multidimensional evaluation system ensures that selected suppliers can deliver consistently under varying business conditions. Tools like weighted scoring models and supplier scorecards are commonly used to assess alignment with technical, financial, and ethical standards.
5. Contract Negotiation
In this phase, buyers and suppliers establish the terms and conditions of engagement, including pricing, delivery schedules, warranties, penalties, and confidentiality clauses. Contract negotiation is strategic; it reduces ambiguity, aligns expectations, and mitigates future disputes. Effective negotiations must strike a balance between firm control and flexibility (Harland et al., 2021). Legal teams and procurement experts often collaborate to ensure contracts are comprehensive and compliant with industry standards and regulations.
6. Implementation & Onboarding
Following contract finalization, the organization works with the supplier to implement the agreement and integrate them into the operational system. Onboarding may involve system integration (e.g., ERP), training, orientation on company policies, and performance expectation alignment. This phase is crucial to ensuring that suppliers understand their roles and expectations. According to Monczka et al. (2020), structured onboarding fosters trust, reduces start-up issues, and speeds up time-to-value.
7. Performance Management
This phase focuses on continuous monitoring and evaluation of supplier performance using key performance indicators (KPIs) such as quality, timeliness, cost efficiency, innovation, and compliance. Supplier Relationship Management (SRM) tools and dashboards provide real-time insights into performance metrics. Harland et al. (2021) argue that proactive performance management promotes transparency, enhances supplier accountability, and supports continuous improvement through feedback and collaboration.
8. Review and Renewal
The final stage involves reviewing the sourcing process and supplier performance at the contract's end. Organizations assess whether the sourcing goals were achieved, the value derived, and areas needing improvement. Based on this review, contracts may be renewed, renegotiated, or terminated. Continuous improvement and supplier innovation are encouraged in renewal decisions. Chopra & Meindl (2021) emphasize the importance of integrating lessons learned into future sourcing strategies to improve agility and resilience.
2.1.3 Concept of Supplier Development 
Supplier development refers to any effort by a buying firm to improve the performance, capabilities, or outcomes of its suppliers to meet the organization’s strategic objectives (Krause, Handfield & Scannell, 2020). It typically includes training, joint improvement activities, and resource sharing aimed at boosting supplier performance in terms of cost, quality, and delivery reliability.
In industries such as food processing, where input quality significantly affects the final product, supplier development ensures that raw materials meet the required standards. Organizations like Dangote Flour Mill Ltd. benefit from engaging with suppliers to meet regulatory requirements and quality expectations, thus reducing risks and enhancing production efficiency (Trent & Monczka, 2021).
Furthermore, supplier development fosters innovation and mutual growth. When firms invest in building supplier capabilities, they often gain access to new technologies and processes. This collaboration leads to competitive advantages through improved responsiveness and cost-effective solutions (CIPS, 2022).
However, the process requires a strong relational foundation. Trust, transparency, and long-term commitment are crucial in ensuring successful supplier development initiatives. Without these, development programs may be seen as exploitative rather than mutually beneficial (Giunipero et al., 2022).
2.1.4 Internal and External Relations
Internal Relations:
Internal relations in sourcing refer to the coordination and communication between departments such as procurement, finance, production, and quality control. Effective sourcing requires alignment among these units to ensure that supplier choices support broader business objectives (Lambert, 2020). For example, finance may focus on cost implications, while production prioritizes timely and quality deliveries.
Furthermore, internal synergy enables the development of integrated sourcing strategies. Cross-functional teams can provide diverse insights during supplier evaluation and risk assessment. Such collaboration ensures that all aspects of supplier performance are considered, enhancing sourcing effectiveness and reducing operational silos (Christopher, 2021).
External Relations
External relations involve interactions with suppliers, regulators, and third-party service providers. Successful sourcing depends on maintaining strong relationships with key suppliers to ensure consistency, reliability, and compliance (Monczka et al., 2020). Relationship management entails clear communication, performance expectations, and continuous engagement.
Additionally, collaboration with external stakeholders such as logistics providers and quality assurance consultants can improve supply chain integration. These partnerships ensure that sourced materials meet organizational needs and are delivered within acceptable timelines and conditions (Handfield et al., 2021).
2.1.5 The Organizational Aspect (3 Paragraphs)
The organizational aspect of sourcing involves internal policies, structural alignment, and cultural orientation toward procurement practices. Organizations must establish sourcing policies that outline criteria for supplier selection, evaluation, and contract management (Carter & Rogers, 2020). These policies help standardize procedures and ensure compliance with ethical and legal standards.
Moreover, the presence of a dedicated sourcing team within the organizational structure facilitates strategic procurement initiatives. These professionals analyze market trends, negotiate contracts, and build long-term supplier partnerships. Their efforts directly impact cost efficiency and production continuity, crucial for firms like Dangote Flour Mill Ltd.
Organizational culture also plays a vital role. A culture that emphasizes innovation, continuous improvement, and ethical procurement supports a sourcing framework that is adaptive and responsible. Such a culture enhances supplier relationships and contributes to organizational resilience (Giunipero et al., 2022).
2.1.6 The Supplier Aspect (4 Paragraphs)
Suppliers are central to the success of any sourcing strategy. Their capacity, reliability, and quality of output significantly impact organizational performance. Effective suppliers provide consistent materials or services that meet predefined specifications, enabling smooth production processes (Trent & Monczka, 2021).
Supplier financial stability and technological capability are key considerations during sourcing. Financially healthy suppliers are more likely to meet contractual obligations and invest in quality improvement. Similarly, technologically advanced suppliers can offer innovations that improve cost efficiency and product quality (Handfield et al., 2021).
Furthermore, suppliers' compliance with social, ethical, and environmental standards is gaining prominence. Organizations now prioritize suppliers who adhere to sustainability principles and corporate social responsibility, aligning sourcing practices with global best practices (CIPS, 2022).
Open communication and feedback loops between buyers and suppliers are essential. These relationships promote mutual understanding and allow early identification of issues that could disrupt the supply chain (Ivanov & Dolgui, 2021).
2.1.7 The Industry Aspect (4 Paragraphs)
Sourcing strategies are influenced by industry-specific dynamics such as competition intensity, regulatory environment, and technological advancement. In the food manufacturing sector, regulatory compliance regarding food safety and traceability necessitates robust sourcing procedures (Lambert, 2020). Failure to comply can lead to penalties and reputational damage.
Technological trends within the industry, such as automation and digital procurement platforms, shape sourcing efficiency and accuracy. Industries that embrace digital tools often benefit from enhanced transparency, reduced lead times, and better decision-making (Monczka et al., 2020).
Moreover, industry benchmarking encourages continuous improvement. Organizations that monitor sourcing practices across competitors can identify gaps in their processes and implement superior strategies (Handfield et al., 2021). This adaptability is crucial for industry leadership.
Supply market volatility, especially in raw material pricing and availability, also dictates sourcing decisions. Companies must stay abreast of market trends and maintain a diversified supplier base to cushion against supply shocks and price fluctuations (Giunipero et al., 2022).
2.1.8 Global Sourcing
Global sourcing refers to the process of procuring goods and services from international suppliers to leverage cost advantages, quality, and innovation. In today’s globalized economy, companies increasingly look beyond domestic borders to meet sourcing needs effectively. This approach helps firms gain access to a broader supplier base, better pricing, and specialized expertise (Trent & Monczka, 2021).
The success of global sourcing depends on various factors, including geopolitical stability, logistical infrastructure, and cultural compatibility. While global sourcing offers opportunities, it also introduces risks such as exchange rate fluctuations, long lead times, and legal differences. Organizations must, therefore, implement risk mitigation strategies, including dual sourcing and strategic partnerships (Ivanov & Dolgui, 2021).
Global sourcing is instrumental for competitive positioning, especially in cost-sensitive industries. Firms like Dangote Flour Mill Ltd. can benefit from global suppliers offering higher quality or cheaper grain sources than local providers. However, this requires a well-defined global sourcing strategy that aligns with the company’s long-term objectives (Monczka et al., 2020).
2.1.9 Basic Benefits of Global Sourcing
i. Cost Reduction: Global sourcing helps companies reduce production costs by accessing lower-priced goods and labor in foreign markets (CIPS, 2022).
ii. Access to Quality Materials: It provides access to high-quality or specialized materials not available locally.
iii. Innovation and Technology Access: International suppliers may possess superior technology or innovative processes.
iv. Supply Chain Diversification: Sourcing globally reduces dependency on local suppliers, increasing resilience.
v. Market Expansion: Collaborations with global suppliers can open avenues to new markets.
vi. Scalability and Flexibility: Larger supplier pools enable organizations to scale operations more efficiently and respond quickly to market changes.
vii. Competitive Advantage: Strategic global sourcing helps firms differentiate their offerings by reducing costs and improving quality simultaneously (Handfield et al., 2021).
2.2	Theoretical Framework
The theoretical framework provides a conceptual foundation for understanding the importance of effective sourcing procedures in organizational survival and performance. Four prominent theories that align with procurement and supply chain practices include the Theory of Core Competencies, Stakeholder Theory, Network Theory, and Systems Theory. Each offers a unique lens through which the sourcing practices of organizations like Dangote Flour Mill Ltd., Ilorin can be critically examined and understood.
2.2.1. Theory of Core Competencies
The Theory of Core Competencies, developed by Prahalad and Hamel (1990), posits that an organization’s competitive advantage is derived from its unique capabilities—those strategically valuable skills, technologies, or production methods that are difficult for competitors to imitate. These competencies enable firms to deliver distinctive value to customers and enter diverse markets. In procurement, this theory highlights the need to focus on outsourcing non-core activities while developing strategic partnerships for capabilities that are essential yet external.
Effective sourcing procedures allow firms like Dangote Flour Mill Ltd. to concentrate resources on their core activities such as flour production technology, quality assurance, and distribution while procuring non-core functions such as logistics or packaging materials from external specialists (Barney & Hesterly, 2019). This ensures operational efficiency and cost-effectiveness, allowing the firm to maintain a competitive edge.
Moreover, identifying core competencies aids in supplier selection. Organizations prioritize suppliers who can complement or enhance their core strengths, creating a collaborative synergy (Kotler & Keller, 2020). This strategy ensures that both the organization and its suppliers contribute uniquely valuable resources, enhancing mutual performance.
Hence, the theory of core competencies supports the rationale for strategic sourcing and the effective management of supplier relationships to focus on high-value activities. It promotes a lean operational structure where firms are agile, innovation-focused, and customer-oriented (Teece, 2018).
2.2.2. Stakeholder Theory
Stakeholder Theory, initially proposed by Freeman (1984), emphasizes that organizations should consider the interests of all stakeholders—not just shareholders—in decision-making processes. In the context of sourcing, this theory is essential for understanding how suppliers, customers, communities, governments, and employees influence procurement decisions and outcomes.
Effective sourcing procedures require the alignment of sourcing strategies with stakeholder expectations. For instance, Dangote Flour Mill Ltd. must consider environmental sustainability, local content requirements, and fair labor practices when selecting and evaluating suppliers. Ignoring these stakeholder concerns can lead to reputational damage, legal penalties, or supplier boycotts (Donaldson & Preston, 1995).
This theory also underlines the importance of communication and transparency in supplier relationships. Suppliers, viewed as vital stakeholders, must be engaged through ethical practices, fair negotiations, and performance feedback mechanisms. Such engagement fosters loyalty and long-term collaboration (Harrison et al., 2019).
Ultimately, stakeholder theory supports a multidimensional sourcing approach where social, ethical, and economic considerations are integrated. This enhances legitimacy, builds trust, and contributes to the organization’s long-term survival and community development (Phillips et al., 2021).
2.2.3. Network Theory
Network Theory is based on the concept that organizations exist within a web of interdependent relationships and that the structure and quality of these connections significantly influence performance. In procurement and sourcing, the theory emphasizes the importance of developing robust supplier networks to ensure resource accessibility, innovation, and risk mitigation (Provan & Kenis, 2008).
For organizations like Dangote Flour Mill Ltd., leveraging strong supplier networks enhances resilience and responsiveness. Through collaborative networks, the firm can access scarce inputs, respond quickly to market changes, and share knowledge with suppliers, fostering innovation and process improvement (Christopher, 2016).
Network Theory also explains the strategic advantage of embedded relationships—long-term, trust-based collaborations that reduce transaction costs and increase predictability. Suppliers that are deeply embedded in a buyer’s operations often share goals and resources, leading to higher efficiency and performance (Powell et al., 1996).
Furthermore, the structure of a sourcing network—whether centralized, decentralized, or hybrid—can determine the speed and quality of decision-making. Firms with more connected networks enjoy enhanced information flows, reduced disruptions, and improved strategic alignment (Borgatti & Halgin, 2011).


2.2.4. Systems Theory
Systems Theory, originally developed by von Bertalanffy (1968), posits that organizations function as complex, interrelated systems in which different parts must work harmoniously for overall effectiveness. In sourcing, this theory underscores the need to integrate procurement processes with other organizational functions to achieve systemic efficiency and adaptability.
Procurement does not operate in isolation but is part of an interconnected system involving finance, operations, logistics, quality control, and customer service. For Dangote Flour Mill Ltd., the effectiveness of its sourcing practices depends on seamless coordination with production planning, inventory management, and strategic forecasting (Sterman, 2000).
Systems theory also supports the view that external factors—such as economic shifts, regulatory changes, and supplier market dynamics—must be considered in procurement decisions. The sourcing function must adapt dynamically to these systemic variables to ensure sustainability and competitiveness (Checkland, 1999).
Finally, feedback loops are vital in systems theory. Organizations must establish mechanisms for monitoring supplier performance, collecting data, and adjusting sourcing strategies accordingly. This continuous feedback ensures learning, system evolution, and resilience in the face of disruption (Meadows, 2008).
2.3 	Empirical Review
Empirical reviews provide evidence-based insights into how sourcing procedures influence organizational productivity, especially in manufacturing firms. Numerous scholarly investigations have explored this domain, linking sourcing effectiveness to performance outcomes, supplier relationships, cost management, and strategic alignment. The following seven studies reflect recent empirical findings relevant to the manufacturing sector in emerging economies like Nigeria.
A study by Adeniran and Onikoyi (2021) investigated the relationship between strategic sourcing and organizational performance in Nigerian manufacturing firms. Using survey data from 150 procurement professionals across five companies, the study found a significant positive correlation between well-structured sourcing processes and organizational efficiency. The authors noted that practices such as needs assessment, supplier evaluation, and contract negotiation directly contributed to reduced procurement costs and timely product delivery. The study recommended continuous training of sourcing professionals and the integration of digital sourcing tools for enhanced performance.
Similarly, Adeoye and Emmanuel (2022) conducted an empirical assessment of sourcing strategies and their impact on cost control in Nigerian flour milling firms. Their findings, derived from multiple regression analysis, indicated that supplier development, market research, and performance monitoring were critical in achieving sustainable cost reduction. The research emphasized that firms with proactive sourcing units experienced fewer production disruptions, attributed to consistent material supply and quality assurance. This highlights the importance of aligning sourcing functions with corporate goals.
In a comparative study between indigenous and multinational manufacturing firms in Lagos, Okoro and Adebayo (2020) discovered that companies practicing global sourcing recorded higher levels of innovation and productivity. The study involved a sample of 200 employees and used structured questionnaires and performance metrics. The results showed that firms sourcing internationally benefitted from access to advanced technology and expertise, which translated to improved output quality. However, the study warned of potential risks related to currency volatility and international logistics challenges.
Furthermore, a case study by Musa and Salau (2021) on Dangote Cement Plc revealed that strategic supplier partnerships significantly influenced production efficiency and inventory turnover. Through in-depth interviews with procurement and operations managers, the research confirmed that long-term supplier engagement based on trust and shared goals led to reduced lead times and improved material availability. The study recommended supplier integration into organizational planning systems for better coordination and responsiveness.
An investigation by Chukwu and Ahmed (2023) on sourcing lifecycle effectiveness in the food processing sector found that companies with formalized sourcing frameworks achieved better compliance with regulatory standards. The study utilized a mixed-methods approach combining document analysis and survey data. It reported that structured steps such as market analysis, onboarding, and contract management contributed to traceability and supplier accountability. The authors advocated for institutionalizing sourcing procedures to drive compliance and consumer safety.
In another study, Bello and Yusuf (2022) explored the influence of digital procurement systems on sourcing efficiency in Nigerian manufacturing SMEs. Their survey of 120 firms across Kwara and Lagos States revealed that e-procurement tools significantly enhanced supplier communication, data accuracy, and sourcing speed. Firms using automated systems reduced cycle times by 30% on average, leading to faster market responsiveness. The authors recommended government support for SME digital transformation through grants and training programs.
Lastly, a quantitative study by Eze and Okonkwo (2023) examined how global sourcing decisions affected supply chain resilience during the COVID-19 pandemic. Based on data collected from 250 firms in the West African manufacturing sector, the study showed that firms with diversified supplier bases and risk-assessed sourcing models were better able to maintain operations during the crisis. These findings underline the importance of integrating risk management into sourcing strategies to ensure business continuity.


CHAPTER THREE
METHODOLOGY
3.1. Research Design
This research adopted a descriptive research design. Mugenda and Mugenda (2021) describes descriptive research design as a systematic, empirical inquiring into which the researcher does not have a direct control of independent variable as their manifestation has already occurred or because the inherently cannot be manipulated. Descriptive studies are concerned with the what, where and how of a phenomenon hence more placed to build a profile on that phenomenon (Mugenda and Mugenda, 2021). Descriptive research design is more appropriate because the study seeks to build a profile about the strategic role of distribution as a source of competitive advantage in fast-moving consumer goods in Nigeria.
3.2. Target Population  
Mugenda and Mugenda (2021) define a population frame as a list, directory or index of cases from which a sample can be selected. The population for this study shall encompass manufacturing firms in Nigeria. However, the target population consisted of Lubcon ltd. The study targeted 50 staff from the selected manufacturing company. 
3.3. Sampling Frame 
The unit of study consisted of top management staff and general admin and procurement staff as provided in the population frame provided by the human resource department of the company. The chosen sample size was adequately representing the entire study population as the population units are highly homogenous.


3.4. Data Collection Instrument 
Data collection is gathering of information relevant to the research study. The researcher collected both qualitative and quantitative data. A primary data collection method was used through administration of both closed and open ended questions.
3.5. Data Collection Procedure 
The researcher collected data from primary sources. Data for the study was collected using structured questionnaire. The questionnaires contained closed and open ended questions and, this allows for intensity and richness of individual perceptions in respondent responses.
3.6. Method of Data Analysis
This included analysis of data to summarize the essential features and relationships of data in order to generalise from the analysis to determine patterns of behaviour and particular outcomes. Before processing the responses, the completed questionnaires were edited for completeness and consistency. Content analysis and descriptive analysis was also employed. Content analysis was also used to analyze the respondents’ views about the strategic role of distribution as a source of competitive advantage in fast-moving consumer goods in Nigeria. The data was then coded to enable the responses to be grouped into various categories. Data was grouped into frequency distribution to indicate variable values and number of occurrences in terms of frequency. Frequency distribution table was informative to summarize the data from respondents, percentages and other diagrams such as bar charts, histogram, grouped frequency distributions and pie charts were used during the analysis. The organized data was interpreted on account of concurrence and standard deviation to objectives using assistance of computer packages especially SPSS and Microsoft Excel to communicate research findings. Content analysis (which is the systematic qualitative description of the composition of the objects or materials of the study and involves observation and detailed description of phenomena that comprise the object of study) was used in qualitative data which will first be coded to allow the use of some quantitative data analysis instruments.
ANOVA and Chi-square data analyses methods was applied to analyze the data collected using open ended questions where the respondents gave their personal opinions to find out the strategic role of distribution as a source of competitive advantage in fast-moving consumer goods in Nigeria. Inferentially, a correlation analysis was conducted to establish the correlation coefficients of each variable of interests. In order to make the data more user-friendly and attractive to the readers, different graphic interactive such as tables, graphs and charts will be generated using the computer spreadsheet to present the data.
3.7 Validity and Reliability of the Instrument
To ensure the accuracy and trustworthiness of the data collection instrument, both validity and reliability were thoroughly assessed. 
i. Validity was ensured through expert review and pre-testing of the questionnaire. Subject matter experts in procurement and supply chain management reviewed the instrument to verify that it accurately captured the constructs relevant to effective sourcing procedures. A pilot study was conducted among a small subset of the target population (not included in the final sample) to assess the clarity and relevance of the questions. Based on feedback, necessary adjustments were made to improve content and construct validity.
ii. Reliability refers to the consistency of the measurement instrument. The internal consistency of the questionnaire was measured using Cronbach's Alpha coefficient. A coefficient value of 0.7 and above was considered acceptable, indicating that the questionnaire reliably measured the constructs of interest (Hair et al., 2020). Reliability testing was performed using SPSS software to ascertain the consistency of the items in the questionnaire.

3.8 Ethical Considerations
Ethical considerations were integral to the research process. Ethical clearance was obtained from relevant institutional authorities before data collection. Participants were provided with an informed consent form, which clarified the purpose of the study, the voluntary nature of participation, confidentiality assurances, and their right to withdraw at any point without consequences. The study ensured anonymity by not collecting personally identifiable information and by using coding techniques during data analysis. All information gathered was strictly used for academic purposes and stored securely to protect the privacy of respondents. These ethical standards adhered to the guidelines set out by the American Psychological Association (APA, 2020) for conducting research involving human participants.


CHAPTER FOUR
4.1	DATA PRESENTATION AND ANALYSIS
The data present and analyses inches chapter were derived from the questionnaires received from the respondents in the chosen organization for the study or project. (Dangote flour mill, Apapa, Lagos state) and various manufacturing organization in its vicinity.
Fifty questionnaires were distributed to gather information from the primary source. 
The questionnaires which consist of twenty questions are divided into two parts. The first part which is section A of the questionnaire covers the personal data of the respondents white the second parts of the questionnaire covers the general mater on sourcing for the most of the questionnaire covers the general matter on sourcing for the most suitable supplier for raw material in manufacturing organizations. 
Fifty copies of the questionnaires were personally distributed to the staff of Dangote flour mill, in Apapa, Lagos State and various private flour shops in its vicinity. All the copies were received from them after completion. The figure respondents 100% of the total respondents.
SECTION A
Bio Data of Respondent 
Table 1: Sex of Respondent
	Options
	No of  Respondents 
	Percentage of Respondents 

	Male	
	35
	70%

	Female
	15
	30%

	Total 
	50
	100%


Source: Research survey, 2025
The above table shows that 35 respondents representing 70% of the total respondents were male which 15 respondent representing 30%of the total respondents were female. The significance of this result was that more men are involved in this survey than women. 


QUESTION 2: In which of the following category to you belongs?
TABLE 2
	Options
	No of  Respondents 
	Percentage of Respondents 

	20-29 years
	26
	50%

	30-39
	10
	20%

	40-49
	8
	16%

	50-59
	4
	9%

	60 and above
	2
	5%

	Total 
	50
	100%


Source: Research survey, 2025	
The above table indicates that 26 respondent representing 48% of the total respondent were not range of 20-29 years out of the total respondents to respondent representing 20% were 30-39 years of the total respondent were 40-49yrs and it the respondent were 50-59yrs and 2 respondent representing 5% were 60 and above.
It is shown to us that the following category age is at the range of 20-29 yrs.
Question 3: What is your marital status?
TABLE 3	
	Options
	No of  Respondents 
	Percentage of Respondents 

	Married	
	40
	80%

	Single
	10
	20%

	Divorce
	-
	-

	Widow
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025	
The table above shows that 10 respondent representing 20% of the total respondent was single while 40 respondent representing 80% of the total respondent was married. No respondent indicate other status. The significant of this result was that more married personnel are responsible people were invited in the research work.
QUESTION 4: What ethnic group do you belong to?
TABLE 4
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yoruba 
	15
	30%

	Hausa
	20
	40%

	Igbo
	15
	30%

	Others
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025	
From the above table, 15 respondent representing 30% were Yoruba, 20 respondent out of the total respondent were representing 30% were Igbo. This shows us that the ethnic groups of the company were more of Hausa than any other group. 
Question 5: What religion do you practice?
Table 5
	Options
	No of  Respondents 
	Percentage of Respondents 

	Islamic
	30
	60%

	Christianity
	20
	40%

	Traditional 
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025	
The table above indicates that 30 respondent representing 60% were Islamic practisional, while 20% respondent representing 40% were Christianity. No respondent indicate traditional. This significance of this result was that more workers were Islamic practitioner in the organization.


Question 6: What is your highest educational qualification?
Table 6
	Options
	No of  Respondents 
	Percentage of Respondents 

	Doctorate degree
	-
	-

	Master degree
	-
	-

	B.Sc/HND
	36
	72

	NCE
	7
	14

	OND
	7
	14

	WAEC, SSCE, NECO
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025	

The table above shows that 36 respondent representing 72% were B.sc/ HND holder also 7 respondent representing 14% were NCE holder, while the remaining, 7 respondent representing 14% were OND.
Section B: The reactions of respondent to other question are presented and analyzed below.
Question 1: Which department handles supply sourcing in the company?
Table 1
	Options
	No of  Respondents 
	Percentage of Respondents 

	Purchasing
	36
	72%

	Department Joint
	12
	24%

	Decision/effort
	2
	4%

	User’s department 
	-
	-

	Total 	
	50
	100%


Source: Research survey, 2025	
From the table above, it can be clearly that a purchasing department of any manufacturing organization handles supply sourcing that any other department in the organization, because 36 of 50 respondents choose purchasing department while 12 respondents which represent 24% agreed with joints decision/effort, 2 respondents who represent 4% agreed with users department. Therefore, it shows that purchasing department handles supply sourcing in the company.
Question 2: Does the company operate single sourcing or multiple sourcing policies?
Table 2
	Options
	No of  Respondents 
	Percentage of Respondents 

	Single Sourcing 
	10
	20%

	Multiple Sourcing
	40
	80%

	Total 
	50
	100%


Source: Research survey, 2025	
It can be seen clearly from the above table that 10 respondent representing 20% of the respondent rely on single sourcing policy while 80% which is the larger percentage of the respondents operate multiple sourcing policy. Therefore, it shows that the company operates multiple sourcing policies.  
Question 3: Does the company have a particular standardized quality system?
Table 3
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes 
	48
	96%

	No
	2
	4%

	Total 
	50
	100%


Source: Research survey, 2025	
From the above presentation, we were made to belive that most manufacturing organizations have a standardized quality control system only one (2) out of the respondent designed with the fact, 48 respondent representing 96% agreed positively.   	



Question 4: If yes, which of the following supplier evaluation method is been used?
Table 4
	Options
	No of  Respondents 
	Percentage of Respondents 

	Record 
	14
	28%

	Performance reputations 
	2
	4%

	Personal visit
	2
	4%

	Appraisal
	32
	64%

	All of the above
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025	
It can be clearly seen that all the companies use record of performance, reputation and personal visit and appraisal in evaluating their suppliers. Even though 28%, 4% and 4% of the percentage of respondent go for record of performance, reputation and personal visit and appraisal respectively, they still believe in using all of the above suggestion.
Therefore, 32 of the respondent with 64% which is the largest percentage prefer all the above.
Question 5: Who is responsible for the supplier assessment exercise in the company?
Table 5
	Options
	No of  Respondents 
	Percentage of Respondents 

	The purchasing officer
	26
	52%

	The user
	2
	4%

	Combined effort
	22
	44%

	Total 
	50
	100%


Source: Research survey, 2025
The above table indicates that the purchasing officer is responsible for supplier assessment exercise in manufacturing organization. 26 out of the 50 respondent agreed on this fact while 22 agreed that combined effort is being used and one indicate the user. 
Therefore, 26 of 50 respondents with 52% agreed that the purchasing officer is responsible for assessment exercise in the company.  
Question 6: Does buying lack professional applications?
Table 6
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes
	20
	40%

	No
	30
	60%

	All of the above
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025
From the above table, it is clearly seen that most of the organization does not agreed that buying lack professional application with 60% and 30 respondent while 40% of the respondent agreed respectively.
Therefore, form the table majority of the respondent does not agree.
Question 7: How often do you search for source of supply of raw materials?
Table 7   
	Options
	No of  Respondents 
	Percentage of Respondents 

	Quarterly
	30
	60%

	Annually 
	20
	40%

	Total 
	50
	100%


Source: Research survey, 2025
From the above table, 30 respondent representing 60% of the respondents agreed that search for source of supply of raw materials is carried out quarterly while 20 of the respondent representing 40% of the total respondent shared the opinion of annually search. 
However, the respondent said that there is no fixed period upon which suppliers should be searched for, it could be monthly, quarterly or annually. 


Question 8: Does your company source locally or internationally?  
Table 8 
	Options
	No of  Respondents 
	Percentage of Respondents 

	Locally
	14
	8%

	Internationally
	2
	4%

	Both method
	44
	88%

	Total 
	50
	100%


Source: Research survey, 2025
From the above table, it was gathered that firms makes purchases both locally and internationally, because 44 respondents representing 88% agreed on it. While only 4 respondents representing 8% source locally, 2 of the respondents representing 4% source internationally. Therefore, it shows that the company sources both locally and internationally. 
Question 9: Is purchasing a unit under a department or a department on its own?
Table 9
	Options
	No of  Respondents 
	Percentage of Respondents 

	Unit
	12
	24%

	Department
	38
	76%

	Total 
	50
	100%


Source: Research survey, 2025
From the above table, it is clearly seen that purchasing stands as a department in most manufacturing company, 38 of the respondent which represent 76% of the respondent shared the opinion that purchasing stands as a unit in an organization. Therefore, it shows that purchasing is a department on its own.


Question 10: Do you carryout supply market research in your company?
Table 10
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes
	46
	92%

	No
	4
	8%

	Total 
	50
	100%


Source: Research survey, 2025
From the above table, 46 respondent representing 92% of the total respondent shared the opinion that manufacturing organization do carry out supply market research, while 4 respondents representing 8% were of contrary opinion.
Therefore, it is crystal clear that the company does carry out supply market research.
Question 11: Are incoming goods inspected?
Table 11 
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes
	50
	100%

	No
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025
The above table shows that the incoming materials respondents agreed to the facts therefore, the incoming materials are inspected.   
Question 12: How are orders been placed in your company?\
Table 12
	Options
	No of  Respondents 
	Percentage of Respondents 

	Through local purchase
	50
	100%

	Through verbal instruction
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025
The above table indicates that the orders made in manufacturing organization are been place through the use of total purchase order (LPO_ and purchase for both local and international purchase. Therefore, it is agreed by 50 respondent representing 100% of the total respondents.
Question 13: If incoming goods are inspected by who?
Table 13 
	Options
	No of  Respondents 
	Percentage of Respondents 

	Inspection department
	30
	60%

	Production department
	5
	10%

	Purchasing department
	15
	30%

	Total 
	50
	100%


Source: Research survey, 2025
The above table indicates that the inspection of incoming goods are made in manufacturing organization through the inspection department, 30 respondent representing 60% of the total respondent shared the opinion that inspection is been made by the inspection department. While only 15 respondent representing 30% inspect by purchasing department, 5 of the respondent representing 10% inspect by production department, therefore, it shows that the company carried out inspection of the goods by inspection department. Question 14: Who are the purchase decision makers of raw materials in the company?
Table 14
	Options
	No of  Respondents 
	Percentage of Respondents 

	Buyer only
	10
	20%

	Management only
	30
	60%

	Buyer in conjunction with other managerial only
	5
	10%

	Users department 
	5
	10%

	Total 
	50
	100%


Source: Research survey, 2025
The above table indicates that the management only are responsible for the purchase decisions maker of raw materials in the manufacturing organization. 30 out of the 50 respondents agreed on this fact while 10 agreed that buyer only are the decision maker, 5 respondent agreed on buyer in conjunction with other managerial only and the other 5 agreed on users department.
Therefore, 30 of 50 respondents with 60% agreed that the purchase department makers of raw materials in the company are management only.
Question 15: What buying techniques are being used for procuring raw materials?
Table 15 
	Options
	No of  Respondents 
	Percentage of Respondents 

	Ordering 
	30
	60%

	Blanket ordering 
	-
	-

	Contract purchase
	10
	20%

	Spot buying
	-
	-

	Tendering
	10
	20%

	Total 
	50
	100%


Source: Research survey, 2025
From the above table, it was gathered that buying techniques are being used for procuring raw materials by ordering because 30 respondents representing 60% agreed on it. While only 10 respondent representing 20% procure raw materials by contract purchase, 10 of the respondents representing 20% procure by tending. Therefore, it shows that the company procures raw materials by ordering. 


Question 16: What are some of the materials being procured by your company?  
Table 16
	Options
	No of  Respondents 
	Percentage of Respondents 

	Stationeries
	-
	-

	Raw materials
	-
	-

	Test, part and component
	-
	-

	All of the above
	50
	100%

	Total 
	50
	100%


Source: Research survey, 2025
The above table shows that the whole respondents representing 100% agree to this fact, therefore, all these materials are being procured by the company.

Question 17: Is raw materials the major materials used in your company?
Table 17 
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes
	48
	96%

	No
	2
	4%

	Total 
	50
	100%


Source: Research survey, 2025
From the above presentation, we were made to believe that most manufacturing organizations have raw materials as the major materials used in the company. Only 2 out of the respondent disagreed with the fact. 48 respondents representing 96% also agreed positively.  



Question 18: What kind of end product does your company producers?
Table 18
	Options
	No of  Respondents 
	Percentage of Respondents 

	Consumable goods
	20
	40%

	Industrial goods
	20
	40%

	Tools, parts and component
	10
	20%

	Total 
	50
	100%


Source: Research survey, 2025
The above table indicates that the company producers consumable goods, industrial goods and tools, part and component. 20 out of 50 respondents agreed on this fact of consumable and industrial while 10 agreed on the tools, parts and components.
Therefore, 40 out of 50 respondent with 80% agreed on the both answer that the company produces consumable and industrial goods.
Question 19: Did you agree that population is a discrete group of people, animals or things that can be identified by at least one common characteristic for the purpose of data collection and analysis?
Table 19
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes
	50	
	100%

	No
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025
The above table indicates that population of the manufacturing organization is a discrete of people, animals or things that can be identified by at least one common characteristics for the purpose of data collection and analysis. Therefore, it is agreed by 50 respondent representing 100% of the total respondents.


Question 20: Did you agree that interview is a method of data collection from people in physical contact?  
Table 20   	
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes
	50
	100%

	No
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025
The above table indicates that interview made in the manufacturing organization is better off in data collection from people in physical contact. 
Therefore, it is agreed by 50 respondent representing 100% of the total respondents.
4.2	Testing Of Hypothesis
A hypothesis a concise assumption or generalization of an outcome subject to further proof or investigation.
This sub-section dealt with test of hypothesis earlier formulated in chapter one of this study. And the hypothesis is tested using the student “t” distribution at the 95% confidence level at degree of freedom.
	Hypothesis
	Question number 
	Table

	1
	2
	4.11

	2
	5
	4.12


Source: Research survey, 2025 
The above table indicates the questions that are used to test each of the hypothesis earlier formulated.
Hypothesis one: 
Ho: 	Does the company operate single sourcing or multiple sourcing policies?
Hi: 	The companies operate single sourcing and multiple sourcing policies.
This hypothesis is set in an attempt to determine whether the operation of single sourcing enhance liquidity of the firm. since the student “t” test is applied and represented by:
Decision 
Since they calculate value of “t” (2.287) as per appendix is greater than the tabulated “t” (1.71), the alternative analysis (H1) is accepted while null hypothesis (H0) is rejected.
According to the hypothesis indicates that empirically, efficient management of working capital increase liquidity of the firm’s profitability with a particular reference to the manufacturing company.
HO:	Does efficient management of working capital enhances overall management of the company?
H1:	Efficient management of working capital enhances overall management of the company.
This hypothesis is stated for the purpose of testing the effectiveness of the management of working capital on the overall performance of the management.
The students “t” test is applied and represented by:
Decision 
Since the calculated value of “t” (2.008) as per appendix is greater than the tabulated “t” (1.17), the alternative analysis (H1) is accepted while null hypothesis (H0) is rejected.
According to the hypothesis indicates that empirically, efficient and proper management of working capital enhance the overall performance of the firm particularly, the manufacturing company which we are mainly concerned about.	


		CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	Summary of Findings	
In the course of the study, it was observed that Dangote flour mill have a standard purchasing department staffed with trainee personnel who can handle the purchasing tasks successfully, it was also disclosed that theses personnel carryout their duties in line with purchasing practices techniques and can be described as professional buyer. This is evident by the result of this research work.
Sourcing in this company is carried out effectively with regard to the information gathered through the market research effort. It can be seen that normal procedure in sourcing are followed this result in selection at good source of supply the company make use of this tools: sourcing in a commendable way.
Not with standing, it was also observed that purchasing department was lot given property authority by the management in performing in most cases there is under stature of the purchasing department limit the contribution with purchasing.
A purchase who is refrained from handicapped position. Thereby, notable to exercise much of its skills which can be of paramount benefits to the company as a whole. It was found out that though purchasing officers carryout almost all the activities involved in sourcing the final decision is influenced much by higher authorities.
5.2	Conclusion
In conclusion, this research work has reveal sourcing as a tool to better supplier selection in purchasing it has shown sourcing on its true color, sourcing is to paramount importance to manufacturing organization in general. It must not be overlooked it must not be viewed as a waste of time and money.
Sourcing when effectively carried out ensures purchase of materials of setter quality precise and most economical price and the right quality delivered to the right place at the right form a reliable supplier who can give assurance to trained buyer who is objectively pursuing purchasing aims and objectives.


5.3	Recommendation
The researcher therefore recommend that the management of Dangote Flour Mill should time by to provide the necessary incentive to enhanced better performance strive.
Purchasing on its part should make maximum utilization of professional use of its personnel in an attempt to contribute maximally to the objective of the organization.
`The management should give purchased the opportunity to per take in decision affecting materials purchase is of a good source of information which the management could use in formulating effective position on materials. All other department should recognize purchasing department and the role they are carrying out in other to perform their best duties.
The purchasing department should improve on its performance be providing the required services better and more economical way. This will increase purchasing contribution it profitability and promote is goodwill in the eye of the management.
Purchaser should be cost conscious and must strive in all ways to eliminate unnecessary cost in its operations purchaser must put in mind quality of services or materials.
Lastly the purchasing department must observe profession and code of conduct in its practices this will help in achieving the aims and objectives of organization it will also help purchasing to build a good reputation that enable his company to entrust into his hand purchasing activities which in his legal obligation.
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QUESTIONNAIRE
SOURCING AND ITS SIGNIFICANCE ON ORGANIZATION PERFORMANCES  
( A CASE STUDY OF DANGOTE FLOUR MILL APAPA, LAGOS STATE)
Instruction: Please indicate your answer by taking writing in the appropriate space provided.
SECTION A
PERSONAL DATA
1. Sex: Male (     )   female (    )
2. In which of the following categories do you belong to? 20-29 yrs (     ) 30-39 yrs (     ) 40-49 yrs (     ) 50-59 yrs (     ) 60 and above (     )
3. What is your marital status? Married (     ) single (     ) divorce (     ) widow (     )
4. What ethnic group do you belong to? Yoruba(     ) Hausa (     )Igbo (     ) other (     )
5. What religion do you practice? Islamic (     ) Christianity (     ) Traditional (     )
6. What is your highest educational qualification? Doctorate degree (     ) master degree (     ) B.sc/HND (     ) NCE (     ) OND (     ) WAEC, SSCE, NECO (     )
7. How many year have you been in the system? O-5yrs (     ) 6-10yrs (     ) 11yrs and above (     )
SECTION B
1. Which department handles supply sourcing in the company? Purchasing (     ) department joint (     ) decision/effort (     ) users department (     )
2. Does the company operate single sourcing or multiple sourcing policies? Single sourcing (     ) multiple sourcing (     )
3. Does the company have a particular standardized quality system? Yes (     ) No (     )
4. If yes, which of the following supplier evaluation method is been used? Record (     ) performance reputations (     ) personal visit v appraisal (     ) all of the above (     )
5. Who is responsible for the supplier assessment express in the company? The purchasing officer (     ) the user (     ) combined effort (     )
6. Does buying lack professional application? Yes (     ) No (     )
7. How often do you search for source of supply of raw materials? Quarterly (     ) Annually (     )
8. Does your company source locally or internationally? Locally (     ) International (     ) Both method (     )
9. Is purchasing a unit under a department or a department on its own? Unit (     ) Department (     )
10. Do you carryout supply market research in your company? Yes (     ) No (     )
11. Are in coming goods inspected? Yes (     ) No (     )
12. How are orders been placed in your company? Through local purchase (     ) Through verbal instruction (     )
13. If incoming goods are inspected by who? Inspection department (     ) Production department (     ) Purchasing department (     )
14. Who are the purchase decision makers of raw materials in the company? Buyer only (     ) Management only (     ) Buyer in conjunction with other managerial only (     ) Users departments (     )
15. What buying techniques are being used for procuring raw materials? Ordering (     ) Blanket ordering (     ) Contract purchase (     ) Spot buying (     ) Tendering (     )
16. What are some of the materials being procured by your company? Stationeries (     ) Raw materials (     ) Text part and component (     ) All of the above (     )
17. Is raw materials the major materials used in your company? Yes (     ) No (     )
18. What kind of end product does your company produces consumable goods (     ) Industrial goods (     ) Tools parts and components (     )
19. Agree that population is a discrete group of people, animal or things that can be identified by at least one common characteristic for the purpose of data collection and analysis? Yes (     ) No (     )
20. Did you agree that interview is a method of data collection from people in physical contact? Yes (     ) No (     )
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