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ABSTRACT
This study examined the impact of purchasing planning on cost reduction in Nigerian Breweries Plc. A combination of primary and secondary data was employed to assess how structured procurement strategies influence operational efficiency and financial performance. The findings revealed that effective purchasing planning significantly reduced unnecessary expenses by promoting accurate budgeting, timely order placements, bulk purchasing, and better supplier relationships. Respondents confirmed that the use of modern procurement tools facilitated strategic planning and minimized risks associated with stockouts and overstocking. It was also found that purchasing planning improved production predictability and enhanced stock availability, thereby lowering losses linked to redundant or expired inventory. However, challenges such as unreliable demand data, delays in internal approvals, and limited staff training were identified as obstacles to optimal implementation. Despite these challenges, Nigerian Breweries Plc continued to benefit from structured procurement processes due to its established systems and supplier networks. The study concluded that purchasing planning is not merely an operational task but a strategic function that supports cost control, efficiency, and long-term business sustainability. Based on the findings, several recommendations were proposed, including strengthening planning processes, adopting automated tools, improving interdepartmental collaboration, and aligning procurement policies with market dynamics.
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CHAPTER ONE
INTRODUCTION
1.1	Background to the Study
Purchasing plays a crucial role in the operations of every manufacturing firm. It is more than just buying raw materials; it involves detailed planning, timely procurement, supplier relationship management, and aligning purchasing decisions with overall corporate strategy. In an era where production costs are constantly rising, especially in developing economies like Nigeria, effective purchasing planning has become vital to minimize waste and reduce costs. Many manufacturing companies struggle with overstocking, stockouts, and poor vendor relationships, all of which could be minimized through a well-structured purchasing system. According to Lysons and Farrington (2016), proper purchasing planning not only ensures smooth production flow but also enhances competitiveness in a volatile market. This makes it a necessary tool for cost control and operational efficiency in the manufacturing sector.
In the Nigerian manufacturing industry, the need for effective purchasing planning is even more pronounced due to economic instability, foreign exchange fluctuations, and infrastructural challenges. Companies like Nigerian Breweries Plc must navigate issues such as delayed shipments, inconsistent supplier performance, and changes in government policy, all of which affect procurement activities. Effective purchasing planning helps organizations anticipate these challenges and develop proactive strategies to manage them. As Onwuka (2018) noted, firms that invest in strategic purchasing planning are better positioned to reduce operational costs and maintain production stability. This approach allows them to avoid emergency purchases, which often come at a higher cost, and instead take advantage of bulk buying, vendor negotiations, and forecast-based procurement. Hence, effective purchasing planning serves not only as a cost-cutting measure but also as a business survival strategy.
Moreover, purchasing planning affects multiple departments within the organization, linking procurement with production, finance, and inventory management. When done correctly, it promotes collaboration across departments and ensures that every unit works towards the same cost-efficiency goals. Nigerian Breweries Plc, being one of the oldest and largest brewing companies in Nigeria, depends on a seamless coordination of purchasing and production to meet the high demand for its products. In a report by Uzochukwu (2020), companies with poor purchasing planning experience frequent downtimes due to unavailability of raw materials or delayed deliveries, leading to loss of revenue. Such inefficiencies highlight the importance of adopting a structured and forward-looking approach to purchasing. It also implies that cost reduction cannot be achieved in isolation but through a well-coordinated procurement strategy.
In addition, global competition and customer expectations have pushed manufacturing firms to reassess their cost structures. Nigerian Breweries Plc competes not only with other local brands but also with foreign ones entering the Nigerian market. Consumers demand high-quality products at affordable prices, placing pressure on manufacturers to lower production costs without compromising on quality. Purchasing planning becomes a key enabler in this scenario, as it offers a way to optimize resource usage, plan for contingencies, and engage suppliers for better pricing and services. According to Monczka et al. (2015), companies that implement systematic purchasing practices often realize up to 20% cost savings within the first few years. These savings, when reinvested, can lead to improved product development, marketing, and overall company growth.
By and large, the manufacturing sector, particularly in Nigeria, must embrace effective purchasing planning as a tool for cost reduction and improved productivity. Nigerian Breweries Plc serves as a relevant case study to explore how purchasing planning influences cost efficiency and overall performance. With challenges ranging from economic volatility to supply chain disruptions, manufacturing firms must adopt structured procurement practices to remain competitive. As this study will reveal, the link between strategic purchasing and cost reduction is not just theoretical—it has practical implications for business sustainability. Thus, investing in purchasing planning is not merely a cost-saving tactic but a vital aspect of organizational strategy in today’s complex manufacturing landscape.

1.2	Statement of the Problem
In today’s competitive manufacturing environment, many firms continue to face challenges in minimizing production costs due to ineffective purchasing planning. Poor procurement strategies often lead to excessive spending, delays in production, stockouts, and strained supplier relationships. Nigerian Breweries Plc, like many other manufacturing companies, operates in a complex business environment marked by unstable foreign exchange rates, inflation, and supply chain disruptions. Despite the company’s scale and experience, inefficiencies in its purchasing process could result in unnecessary operational expenses that affect profitability. The lack of a strategic approach to purchasing planning has made it difficult for some departments to coordinate effectively, leading to wastage, emergency purchases, and overstocking.
This study aims to address these challenges by examining how effective purchasing planning can serve as a reliable cost reduction tool in the manufacturing industry, using Nigerian Breweries Plc as a case study. By analyzing the company’s procurement practices, identifying gaps, and evaluating the impact of structured purchasing on cost management, the study intends to offer practical solutions that can enhance purchasing efficiency. It will also explore how technology, forecasting, and supplier management contribute to better purchasing decisions. The findings are expected to provide useful insights for procurement professionals and management teams seeking to optimize their procurement processes for better financial performance.	
1.3	Aim and Objectives of the Study
Aim: The main aim of this study is to examine the role of effective purchasing planning as a cost reduction tool in the manufacturing industry, using Nigerian Breweries Plc, Ikeja, Lagos State as a case study.
Objectives: The specific objectives of the study are to:
i. Assess the current purchasing planning practices in Nigerian Breweries Plc.
ii. Examine the relationship between effective purchasing planning and cost reduction in the company.
iii. Identify the challenges affecting purchasing planning in the manufacturing sector.
iv. Evaluate the impact of purchasing planning on production efficiency and overall organizational performance.
1.4	Research Questions
To guide the study effectively, the following research questions are formulated:
i. What are the current purchasing planning practices in Nigerian Breweries Plc?
ii. How does effective purchasing planning contribute to cost reduction in the company?
iii. What are the major challenges hindering effective purchasing planning in the manufacturing sector?
iv. In what ways does purchasing planning impact production efficiency and organizational performance?
1.5	Test of Hypotheses
To provide empirical backing for the study, the following hypotheses are formulated and will be tested statistically:
H₀₁: There is no significant relationship between effective purchasing planning and cost reduction in Nigerian Breweries Plc.
H₀₂: Effective purchasing planning does not significantly influence production efficiency in Nigerian Breweries Plc.
H₀₃: Challenges in purchasing planning do not significantly affect the overall performance of Nigerian Breweries Plc.
1.6	Scope of the Study
This study focuses on the concept of effective purchasing planning and its role as a cost reduction tool within the manufacturing industry, with specific emphasis on Nigerian Breweries Plc, located in Ikeja, Lagos State. Conceptually, it examines key aspects such as procurement strategies, planning techniques, supplier management, and their influence on cost efficiency. Geographically, the study is limited to the Ikeja branch of Nigerian Breweries Plc, representing a significant segment of the company’s manufacturing operations in Nigeria. The time scope of the study covers a period from 2020 to 2024, allowing for an analysis of recent trends and practices in purchasing planning. Methodologically, the study adopts a survey research design, using structured questionnaires to gather data from relevant staff involved in purchasing and procurement functions to provide insights into current practices, challenges, and possible improvements.
1.7	Significance of the Study
This study is significant as it provides valuable insights into how effective purchasing planning can serve as a tool for cost reduction in the manufacturing industry, with a focus on Nigerian Breweries Plc. 
The findings of this study will contribute to the growing body of knowledge on procurement practices and their impact on operational efficiency and cost management. For Nigerian Breweries Plc, the study offers an opportunity to reassess and optimize its purchasing strategies, potentially leading to improved cost control, better supplier relationships, and enhanced profitability. 
Additionally, the study will provide recommendations that can be useful to other manufacturing companies in Nigeria and beyond, particularly those grappling with similar procurement challenges. The research also holds value for scholars, policymakers, and procurement professionals by highlighting the strategic role of purchasing planning in fostering sustainable business practices within the manufacturing sector.
1.8	Operational Definitions of Terms
Effective Purchasing Planning: Refers to the strategic process of forecasting, sourcing, and managing the procurement of raw materials, goods, and services in a timely, cost-effective, and efficient manner, ensuring alignment with production needs and organizational goals.
Cost Reduction: The process of minimizing expenses through improved purchasing practices, such as better supplier negotiation, bulk buying, reduced waste, and enhanced procurement efficiency, ultimately leading to increased profitability and reduced operational costs.
Manufacturing Industry: Refers to the sector of the economy focused on the production of goods through the use of labor, machines, tools, and chemical or biological processing, which includes industries such as food and beverage, automotive, chemicals, and electronics.


CHAPTER TWO
LITERATURE REVIEW
2.1	Conceptual Review 
2.1.1	Concept of Purchasing Planning
Purchasing planning is a critical function in the procurement process that involves the strategic management of the buying activities within an organization. It encompasses the forecasting of demand, identifying potential suppliers, negotiating contracts, and scheduling procurement activities to ensure that raw materials and products are available when needed, without excess inventory. Effective purchasing planning requires a deep understanding of market trends, supplier capabilities, and production schedules. According to Monczka et al. (2015), it is an integral part of the broader supply chain management process, where its objective is to ensure cost efficiency, continuity of supply, and optimization of resources. It is through this process that companies are able to maintain a balance between supply and demand, thus minimizing the risk of production disruptions.
Purchasing planning is not just about buying materials; it also involves a comprehensive approach to managing relationships with suppliers. Suppliers are often seen as strategic partners rather than just transactional entities. Through effective purchasing planning, companies can establish long-term relationships with suppliers, negotiate better terms, and ensure the timely delivery of goods. As outlined by Lysons and Farrington (2016), developing a strategic purchasing plan includes considering supplier performance, delivery times, cost structures, and quality control. Therefore, effective purchasing planning is not only focused on cost reduction but also on building a sustainable supply chain that benefits both parties.
The process of purchasing planning requires careful alignment with the company’s production schedule to avoid disruptions. A manufacturing company like Nigerian Breweries Plc depends on a steady and timely supply of raw materials to ensure continuous production. If there is a mismatch between purchasing planning and production needs, it could lead to stockouts, production delays, or wastage due to overstocking. According to Hines (2017), one of the main goals of purchasing planning is to ensure that the company has just the right amount of inventory available at any given time to meet production demands without holding excess stock, which can incur unnecessary costs. Thus, purchasing planning must be flexible enough to accommodate changes in production requirements while keeping costs under control.
Forecasting demand is a central component of purchasing planning. The success of a purchasing plan depends largely on accurate demand forecasting, which helps determine how much material will be required and when. Inaccurate demand forecasting can lead to either excess inventory or stockouts, both of which can have negative consequences for a manufacturing firm. Nigerian Breweries Plc, for instance, must anticipate market trends, seasonal variations in demand, and consumer behavior in order to plan its purchasing activities effectively. According to Kotler and Keller (2016), companies that accurately forecast demand are better positioned to make strategic purchasing decisions that reduce costs and prevent operational disruptions. Thus, demand forecasting is a crucial aspect of purchasing planning that directly impacts the company's ability to operate smoothly and cost-effectively.
Finally, purchasing planning is a dynamic and ongoing process that requires constant evaluation and adjustment. It is not enough to develop a purchasing plan and leave it unmonitored. Regular assessment of purchasing strategies and their outcomes is necessary to ensure that the plan is still effective and aligned with the company’s goals. This includes reviewing supplier performance, analyzing cost-saving opportunities, and identifying areas for improvement. As emphasized by Turner and Williams (2019), continuous improvement in purchasing planning helps companies adapt to changing market conditions, such as fluctuations in commodity prices or shifts in consumer preferences. Therefore, purchasing planning should be seen as an evolving process that requires regular adjustments to ensure that it remains relevant and effective in achieving cost reduction goals.
2.1.2	Importance of Purchasing Planning in the Manufacturing Industry
Purchasing planning is crucial to the smooth operation of manufacturing companies, as it directly impacts cost control, production efficiency, and profitability. In the manufacturing industry, where raw materials, components, and services are required to maintain continuous production, purchasing planning ensures that the right materials are available at the right time and at the right price. For companies like Nigerian Breweries Plc, effective purchasing planning helps avoid production delays and minimizes costs associated with stockouts and excess inventory. According to Monczka et al. (2015), purchasing planning enables manufacturers to better coordinate their procurement activities with production needs, thereby reducing the risk of disruption and ensuring that production schedules are met without interruption.
One of the key benefits of purchasing planning is cost reduction. By anticipating demand and sourcing materials in advance, companies can negotiate better prices with suppliers and take advantage of bulk purchasing discounts. Strategic purchasing planning also involves managing supplier relationships effectively, ensuring that suppliers consistently meet delivery deadlines and quality standards. As noted by Lysons and Farrington (2016), a well-executed purchasing plan helps reduce the costs of materials, transport, and handling, leading to significant savings for manufacturing firms. In the case of Nigerian Breweries Plc, the ability to negotiate favorable terms with suppliers directly impacts the company's bottom line, helping to maintain competitive pricing in a challenging market.
In addition to cost reduction, purchasing planning plays a vital role in inventory management. Poor inventory control can lead to either shortages or overstocking, both of which have negative implications for the manufacturing process. Overstocking ties up capital in unsold inventory, while stockouts can halt production, leading to delays and missed deadlines. Effective purchasing planning helps strike the right balance between supply and demand, ensuring that the company has the necessary materials on hand without holding excessive inventory. As Hines (2017) points out, inventory management through proper purchasing planning enhances production efficiency and helps prevent unnecessary financial losses due to poor inventory decisions. For Nigerian Breweries Plc, this ensures that the production line operates smoothly without interruptions caused by material shortages.
Purchasing planning also contributes to maintaining high-quality standards in manufacturing operations. By carefully selecting suppliers who can consistently meet quality specifications, companies can ensure that their products meet the required standards. For Nigerian Breweries Plc, maintaining high product quality is vital in an industry where brand reputation and customer loyalty are significant drivers of success. According to Kotler and Keller (2016), purchasing planning ensures that only high-quality materials are procured, reducing the risk of defects or substandard products that could harm the company’s reputation. This also minimizes the need for rework or returns, which can be costly for manufacturers in terms of time, resources, and customer trust.
2.1.3	Strategies for Effective Purchasing Planning
Effective purchasing planning is a key component of a successful procurement strategy, particularly in the manufacturing sector. A strategic approach to purchasing planning involves several strategies that enable companies to optimize their procurement process, reduce costs, and ensure the continuous flow of materials needed for production. One such strategy is demand forecasting, which helps purchasing managers predict the volume of materials required based on production schedules and market trends. By accurately forecasting demand, companies can avoid both stockouts and overstocking, reducing the risks associated with each scenario. According to Monczka et al. (2015), demand forecasting is a fundamental strategy that informs purchasing decisions, helping to match material supply with production needs without incurring unnecessary costs.
Another critical strategy in purchasing planning is supplier selection and management. Choosing the right suppliers is essential to ensure a reliable supply of high-quality materials at competitive prices. Effective purchasing planning includes a thorough evaluation of potential suppliers based on their reliability, delivery performance, price competitiveness, and quality standards. Establishing long-term relationships with suppliers can provide manufacturers with better pricing, improved lead times, and access to innovative materials or technologies. As noted by Lysons and Farrington (2016), developing strategic partnerships with suppliers helps to build a resilient supply chain that can withstand disruptions and adapt to changing market conditions. For companies like Nigerian Breweries Plc, having a robust supplier network allows for flexibility and cost savings, while also ensuring high-quality production inputs.
In addition to supplier selection, inventory management is another key strategy in purchasing planning. The goal of inventory management is to maintain the right balance of stock to support production while minimizing holding costs. Purchasing managers must be able to manage both raw materials and finished goods efficiently to avoid production disruptions caused by material shortages or overstocking. Techniques like Just-In-Time (JIT) inventory management can be employed, where materials are ordered in alignment with production schedules, reducing the need for large storage spaces and lowering inventory carrying costs. According to Hines (2017), JIT inventory management has proven to be an effective strategy in industries like manufacturing, where the cost of holding inventory can be significant. This strategy enables Nigerian Breweries Plc to streamline operations and reduce costs related to excess inventory.
2.1.4	Challenges in Purchasing Planning in the Manufacturing Industry
Purchasing planning in the manufacturing industry, while essential for operational efficiency, is often faced with numerous challenges that can hinder its effectiveness. One of the primary challenges is inaccurate demand forecasting. Inaccurate demand predictions can lead to either an overstocking of materials or a shortage, both of which come with significant financial consequences. Overstocking ties up capital in unsold inventory, increasing storage costs, and potentially leading to the obsolescence of materials, especially for perishable goods. On the other hand, stockouts result in production delays, which can affect product delivery timelines and customer satisfaction. According to Monczka et al. (2015), the accuracy of demand forecasting is crucial in preventing these issues, yet many companies struggle to implement effective forecasting methods that accurately reflect market dynamics and production needs.
Another significant challenge in purchasing planning is supplier-related issues. Manufacturers often face difficulties in selecting reliable suppliers who can meet the required quality standards, deliver on time, and offer competitive prices. The inconsistency of suppliers, particularly in terms of delivery times and product quality, can disrupt the manufacturing process and negatively impact overall production efficiency. For large manufacturers like Nigerian Breweries Plc, maintaining a stable supplier network is crucial, yet challenges such as poor communication, geopolitical risks, and fluctuating supply costs continue to pose significant risks. As Lysons and Farrington (2016) highlight, managing these risks requires effective supplier relationship management and regular performance assessments to ensure that suppliers meet expectations consistently. Failure to do so can lead to material shortages or increased procurement costs, which ultimately affect the bottom line.
Inventory management is another key area where purchasing planning often faces challenges. Many manufacturing companies, especially those operating in dynamic and fast-paced markets, struggle to maintain optimal inventory levels. Excessive inventory can result in increased storage costs and the need for frequent inventory adjustments, while inadequate inventory can lead to production delays. A lack of inventory visibility and control can further exacerbate these issues. According to Hines (2017), poor inventory management often leads to inefficient procurement practices, including emergency purchases that are usually more expensive. For companies like Nigerian Breweries Plc, effectively managing inventory through better purchasing planning is essential to balance the cost of carrying stock with the need to maintain a steady flow of materials for production.
2.1.5	Importance of Effective Purchasing Planning in the Manufacturing Industry
Effective purchasing planning is of paramount importance in the manufacturing industry, as it directly influences cost reduction, operational efficiency, and overall organizational success. One of the key benefits of effective purchasing planning is its ability to reduce procurement costs. By accurately forecasting demand and planning purchases accordingly, companies can avoid both overstocking and stockouts, which often lead to excessive storage costs or emergency procurement, both of which are typically more expensive. Strategic purchasing allows manufacturers to negotiate better prices with suppliers by consolidating orders, purchasing in bulk, and securing long-term contracts. According to Monczka et al. (2015), purchasing planning can save a company up to 20% of its total procurement costs, which can significantly improve profitability. For Nigerian Breweries Plc, this is particularly relevant, as it ensures the company can maintain cost efficiency while supplying high-quality raw materials for production.
In addition to cost savings, effective purchasing planning helps to maintain a smooth and uninterrupted production process. Manufacturing companies rely on a constant flow of raw materials to meet production targets. When purchasing planning is executed effectively, companies can minimize delays caused by material shortages, ensuring that production lines run without interruption. Just-in-time (JIT) inventory systems, which are part of strategic purchasing planning, enable manufacturers to receive materials precisely when needed for production, reducing storage costs and enhancing production efficiency. As Hines (2017) suggests, companies that implement JIT purchasing are better able to maintain efficient production schedules, increase throughput, and reduce waste. For Nigerian Breweries Plc, avoiding production delays due to material shortages is crucial for maintaining product availability in the market and meeting consumer demand.
Furthermore, effective purchasing planning aids in risk management by allowing companies to anticipate and mitigate potential risks. The manufacturing industry faces various risks, including price volatility, supply chain disruptions, and geopolitical factors that can impact material availability. Purchasing planning enables manufacturers to develop strategies to reduce the impact of these risks, such as diversifying suppliers, locking in prices through long-term contracts, or sourcing materials from multiple regions. According to Christopher (2011), effective risk management through purchasing planning helps companies to navigate external disruptions and maintain steady operations. For Nigerian Breweries Plc, managing risks related to supply disruptions and price fluctuations is critical for ensuring continuous production and avoiding unforeseen cost increases.
In addition to operational and financial benefits, purchasing planning contributes to better inventory management. By aligning procurement strategies with production schedules, purchasing planning ensures that the right quantity of materials is available when needed, reducing both excess inventory and stockouts. This not only improves cash flow by reducing capital tied up in unsold inventory but also ensures that resources are used efficiently, minimizing waste. According to Kotler and Keller (2016), inventory management is closely tied to effective purchasing planning, and poor inventory control can lead to inefficiencies that undermine the entire manufacturing process. Nigerian Breweries Plc can benefit from improved inventory management, ensuring that production runs smoothly without the burden of excess stock or the risk of material shortages.
2.1.6	Strategies for Enhancing Purchasing Planning in the Manufacturing Industry
To improve purchasing planning in the manufacturing industry, companies need to implement effective strategies that align with their production schedules, financial goals, and market demand. One of the most significant strategies is the use of advanced forecasting techniques. Accurate forecasting is critical for predicting the demand for raw materials and ensuring that the right quantities are purchased at the right time. With the help of data analytics and historical sales trends, manufacturing companies can better anticipate their needs and avoid the costs associated with overstocking or stockouts. As Monczka et al. (2015) suggest, employing advanced forecasting models, including machine learning and artificial intelligence, allows companies to adjust purchasing decisions in real-time, improving the overall efficiency of their purchasing plans.
Another strategy to enhance purchasing planning is implementing Just-in-Time (JIT) inventory systems. JIT allows companies to purchase raw materials only when needed for production, minimizing the storage costs and reducing waste associated with holding excess inventory. By aligning procurement with production schedules, JIT ensures that manufacturers receive materials exactly when required, reducing lead times and optimizing cash flow. Hines (2017) notes that JIT inventory management helps to enhance operational efficiency by preventing overproduction and ensuring that resources are used optimally. Nigerian Breweries Plc can benefit from this approach, as it will help them reduce inventory costs and minimize the risk of holding obsolete or slow-moving materials.
Collaboration with suppliers is another key strategy in enhancing purchasing planning. Manufacturers can improve purchasing decisions by fostering strong, long-term relationships with their suppliers, ensuring that the terms of contracts are mutually beneficial. These relationships enable manufacturers to negotiate better prices, secure reliable delivery schedules, and receive priority treatment in times of scarcity. Lysons and Farrington (2016) emphasize that strong supplier relationships contribute to greater stability in the supply chain, which is essential for meeting production deadlines and minimizing supply disruptions. Nigerian Breweries Plc, by strategically managing supplier relationships, can ensure the timely delivery of high-quality materials, reducing the risk of production delays and lowering procurement costs.
2.1.7	Challenges of Purchasing Planning in the Manufacturing Industry
Purchasing planning, while a crucial element of the manufacturing process, comes with several challenges that can hinder its effectiveness. One of the most significant challenges is the unpredictability of market prices. Fluctuations in the prices of raw materials, energy, and transportation can severely affect purchasing plans, making it difficult to stick to budgets and forecasts. Manufacturers often have little control over these external factors, and failure to anticipate price changes can result in significant cost overruns. According to Monczka et al. (2015), price volatility is a persistent issue in global markets, and companies must develop strategies to mitigate its impact, such as negotiating fixed prices with suppliers or diversifying sources of supply. Nigerian Breweries Plc, like other manufacturers, faces this challenge in ensuring that its purchasing plans remain aligned with market conditions and financial goals.
Another major challenge is supply chain disruptions, which can arise from various factors, including transportation issues, natural disasters, geopolitical events, and labor strikes. These disruptions can delay the delivery of critical materials, causing production delays and impacting the ability to meet customer demand. Effective purchasing planning requires manufacturers to anticipate these risks and develop contingency plans, but even the most robust plans can be derailed by unforeseen events. Christopher (2011) highlights that the globalized nature of supply chains has made them more susceptible to disruptions, and manufacturers must therefore prioritize supply chain resilience. Nigerian Breweries Plc, which relies on a global network of suppliers, must address these challenges by building flexibility into its purchasing plans and diversifying its supply base to reduce the impact of potential disruptions.
In addition to external factors, internal challenges within the organization can also affect the success of purchasing planning. One common issue is poor communication between departments, such as procurement, finance, and production. If these departments are not aligned in terms of material requirements, budgets, and timelines, it can lead to miscalculations in purchasing decisions, resulting in excess inventory, stockouts, or inefficiencies in production. According to Hines (2017), communication breakdowns are one of the most common causes of purchasing inefficiencies, as they lead to delays, errors, and additional costs. For Nigerian Breweries Plc, improving communication across departments is essential to ensure that purchasing planning is coordinated and aligned with overall production goals.
Additionally, another challenge faced in purchasing planning is inadequate data and forecasting tools. Accurate demand forecasting is essential for effective purchasing planning, yet many manufacturing companies struggle with data quality and forecasting accuracy. Inaccurate forecasts can lead to overordering or underordering, both of which are costly for manufacturers. The use of outdated or unreliable data can exacerbate this problem, making it difficult to anticipate demand fluctuations and plan purchases accordingly. Lysons and Farrington (2016) argue that the accuracy of purchasing decisions is highly dependent on the quality of the data and forecasting tools used. Nigerian Breweries Plc, with its complex operations and diverse product range, must ensure that its data collection and analysis systems are robust and that decision-makers have access to reliable, real-time information to guide purchasing decisions.
2.2	Theoretical Review 
2.2.1	Transaction Cost Economics (TCE) Theory
Transaction Cost Economics (TCE), developed by Oliver Williamson, is an influential theory that examines the costs associated with transactions, particularly in the context of organizational purchasing and supplier relationships. The theory posits that companies seek to minimize the costs of transactions by making efficient decisions regarding procurement and supply chain management. These transaction costs include the costs of searching for suppliers, negotiating contracts, monitoring supplier performance, and enforcing agreements. In the context of manufacturing, minimizing transaction costs can play a pivotal role in reducing overall operational costs. By applying Transaction Cost Economics principles, Nigerian Breweries Plc can optimize its purchasing planning, ultimately lowering procurement costs and improving efficiency in its manufacturing operations.
Transaction Cost Economics theory suggests that firms must make strategic decisions about whether to perform certain functions in-house or outsource them. In the context of purchasing planning, the theory highlights the importance of carefully selecting suppliers based on their ability to deliver quality materials at competitive prices. If transaction costs with suppliers are high due to frequent contract renegotiations or poor quality materials, it may be more cost-effective for the company to internalize certain processes or form long-term, stable relationships with reliable suppliers. Nigerian Breweries Plc can benefit from this theory by assessing its suppliers’ reliability and the costs involved in procurement to determine the most cost-effective purchasing strategies.
The application of Transaction Cost Economics theory also emphasizes the significance of governance structures in managing supplier relationships. Williamson (1981) argues that firms must choose appropriate governance mechanisms—such as market contracts, joint ventures, or long-term partnerships—based on the nature of the transaction and the associated risks. For instance, in the case of Nigerian Breweries Plc, purchasing planning could be improved by fostering long-term partnerships with key suppliers to reduce the costs of contract renegotiations and ensure stability in the supply chain. A well-managed governance structure can lower transaction costs, thus contributing to more efficient purchasing planning and cost reductions.
Furthermore, Transaction Cost Economics theory identifies the role of information asymmetry in driving transaction costs. Information asymmetry occurs when one party in a transaction has more or better information than the other, leading to inefficiencies, such as overpricing or delayed deliveries. In purchasing planning, this can result in manufacturers paying more than necessary or facing delays in the supply of materials. Nigerian Breweries Plc, by adopting TCE theory, can enhance its purchasing planning by reducing information asymmetry through better communication and information-sharing with suppliers, ensuring that both parties have equal access to relevant market data and performance metrics, thereby lowering costs.
Another key aspect of Transaction Cost Economics theory is the concept of asset specificity, which refers to the extent to which assets are tailored for specific transactions. The more specific the asset, the higher the transaction costs, as the firm may face difficulties in switching suppliers or adapting to changes in the market. For Nigerian Breweries Plc, investing in specialized relationships with key suppliers for critical materials may result in higher initial costs but can ultimately lead to long-term cost reductions. This is because specialized assets often lead to better product quality and more efficient procurement processes, reducing the need for frequent supplier changes and associated transaction costs.
2.2.2	Just-In-Time (JIT) Inventory Theory
The Just-In-Time (JIT) inventory theory, developed by Taiichi Ohno, is centered around minimizing inventory and reducing waste in production processes. Just-In-Time aims to ensure that materials are only ordered and delivered when they are needed in the production process, thus reducing the need for holding large amounts of inventory. By adopting this system, manufacturers can minimize the costs associated with storage, insurance, and obsolescence. In the context of Nigerian Breweries Plc, applying Just-In-Time inventory principles can lead to significant cost reductions in purchasing planning, as it reduces the financial burden of managing excess inventory and storage costs while ensuring that the production process remains uninterrupted.
One of the key benefits of the Just-In-Time theory is its focus on improving the efficiency of the production system by reducing lead times and increasing the flexibility of the manufacturing process. By aligning purchasing with production schedules and reducing the time between ordering and receiving materials, Just-In-Time can help Nigerian Breweries Plc respond more quickly to changes in consumer demand. This increased flexibility means that the company can adjust its production plans more dynamically, thus avoiding overproduction or underproduction. Just-In-Time contributes to more accurate purchasing decisions, helping the company manage its resources more effectively while reducing waste and costs.
Another significant aspect of the Just-In-Time inventory theory is the close relationship it fosters between manufacturers and suppliers. For Just-In-Time to work effectively, suppliers must deliver the right quantity of materials at the right time, with minimal lead times. This requires a high level of coordination between the manufacturer and the supplier. For Nigerian Breweries Plc, building strong relationships with suppliers is crucial for the successful implementation of Just-In-Time. By maintaining a reliable and responsive supply base, Nigerian Breweries can reduce the risk of stockouts and delays in production, contributing to cost savings and efficient purchasing planning.
Just-In-Time inventory management also leads to improvements in quality control. Since Just-In-Time focuses on receiving small, frequent deliveries of materials, manufacturers can ensure that only the highest-quality materials are used in the production process. In Nigerian Breweries Plc’s case, adopting Just-In-Time can result in better quality control because issues related to material defects or inefficiencies can be identified and addressed more quickly. By eliminating large inventory buffers, the company can more easily identify problems in the production line, thereby improving overall product quality and reducing waste.
While Just-In-Time offers numerous benefits, its successful implementation requires overcoming several challenges, such as the risk of supply chain disruptions and the need for precise demand forecasting. Nigerian Breweries Plc must have a robust system in place to monitor demand patterns and adjust purchasing plans accordingly. Any disruption in the supply chain, such as delays in material delivery or unforeseen demand spikes, can lead to production halts and increased operational costs. Therefore, implementing Just-In-Time in Nigerian Breweries Plc requires effective risk management strategies and a resilient supply chain to minimize these risks and ensure smooth operations.
2.3	Empirical Review
A significant study by Olawale and Adebayo (2019) titled "The Impact of Purchasing and Procurement Management on Cost Reduction in the Manufacturing Industry in Nigeria" examined how purchasing and procurement decisions affect cost efficiency in Nigerian manufacturing firms. The researchers employed a survey research design with a sample size of 150 employees from 10 manufacturing firms in Lagos State, using simple random sampling. Data were collected through structured questionnaires, and the analysis was done using descriptive statistics and multiple regression techniques. The study found that effective procurement planning, including strategic sourcing and supplier relationship management, led to a significant reduction in operational costs. The authors recommended that manufacturers invest in procurement staff training and adopt integrated procurement systems. This study is relevant to the current research as it focuses on procurement planning in manufacturing, but the gap lies in the specific focus on purchasing planning as a cost reduction tool, which this study aims to fill.
Another relevant study by Adeyemi and Olatunji (2018) titled "The Role of Purchasing Planning in the Cost Reduction of Manufacturing Firms: A Case Study of Nestle Nigeria" explored the relationship between purchasing planning and cost reduction in a multinational manufacturing firm. A total of 200 respondents were selected using stratified random sampling from Nestle Nigeria Plc in Ogun State. The data were collected through a questionnaire designed to gather insights into purchasing practices and their effects on cost management. The study used factor analysis and correlation analysis for data interpretation. The findings revealed a positive correlation between effective purchasing planning and cost reduction, emphasizing the importance of timely and accurate forecasting of material needs. However, the study was limited to one multinational firm, leaving a gap in understanding how purchasing planning affects cost reduction in different sectors of the Nigerian manufacturing industry. This current study seeks to address this gap by investigating the wider manufacturing context, using Nigerian Breweries Plc as a case study.
A study by Ikwuakor (2020) titled "Effect of Inventory Management on Cost Reduction in Manufacturing Companies in Nigeria" focused on inventory management strategies, including purchasing planning, and their impact on reducing costs. The study adopted a descriptive survey research design with a sample size of 120 employees from 15 manufacturing companies located in Lagos and Oyo States. Purposive sampling was used to select the respondents, and data were collected using both questionnaires and interview methods. Data analysis was performed using regression analysis. The study concluded that effective inventory and purchasing planning lead to significant cost savings through the reduction of waste and obsolescence. However, the study did not focus specifically on the role of purchasing planning alone in cost reduction, which is a gap this study aims to fill by concentrating on purchasing planning in the broader manufacturing sector.
In a similar vein, the study by Okafor and Uche (2017) titled "Impact of Purchasing Strategies on Organizational Performance in the Nigerian Manufacturing Sector" investigated how various purchasing strategies, including purchasing planning, affect organizational performance and cost efficiency. A sample size of 180 respondents from 12 Nigerian manufacturing companies was used, with stratified random sampling employed to ensure representation across various manufacturing sub-sectors. Data were collected via questionnaires, and data analysis was conducted using descriptive statistics and ANOVA techniques. The study found that strategic purchasing planning positively influenced cost reduction and organizational performance. However, the study primarily focused on organizational performance rather than cost reduction as a central theme, presenting a gap that this research will address by focusing specifically on cost reduction through effective purchasing planning.
Another pertinent study by Olowu and Eniola (2021) titled "Purchasing Planning and Cost Control in the Nigerian Beverage Industry" explored how purchasing planning strategies could control costs in the beverage sector. A total of 100 employees from various departments in Nigerian beverage firms were surveyed using simple random sampling. Data were gathered through structured questionnaires, and descriptive statistics were applied to analyze the results. The study found that efficient purchasing planning, such as vendor negotiations and long-term procurement contracts, helped control costs in beverage manufacturing. However, the study did not examine the broader impact of purchasing planning across multiple types of manufacturing industries. This gap is addressed by the current study, which focuses on Nigerian Breweries Plc, a major player in the beverage industry, and explores how purchasing planning can be leveraged as a cost reduction tool.
In a study by Ojo and Adebayo (2022), titled "Evaluating the Role of Supply Chain Management on Cost Efficiency in the Nigerian Manufacturing Industry," the authors examined the intersection between supply chain management practices, including purchasing planning, and cost efficiency in Nigerian manufacturing firms. The research used a sample of 200 respondents selected through random sampling from various manufacturing companies across Lagos and Ogun States. Data collection was through a combination of questionnaires and company reports, with data analyzed using correlation analysis. The study found that effective supply chain and purchasing management practices led to improved cost efficiency and reduced operational expenses. However, the research was broad and did not specifically isolate purchasing planning as a standalone cost reduction tool, which is the focus of the current study. This gap is addressed by isolating the purchasing planning function and analyzing its direct impact on cost reduction.
A final study by Onwuka and Nwankwo (2016) titled "Strategic Purchasing and Cost Control in Nigerian Manufacturing Firms" focused on the role of strategic purchasing in controlling costs within Nigerian manufacturing firms. A total of 150 respondents were chosen using stratified random sampling, and data were collected through questionnaires. Data analysis was carried out using regression analysis to test the relationship between strategic purchasing and cost control. The study concluded that strategic purchasing, including planning and forecasting, could significantly reduce manufacturing costs. However, the focus on strategic purchasing, rather than the specific tool of purchasing planning, leaves a gap in the literature. This study fills that gap by exploring how purchasing planning, as a dedicated function, serves as a cost reduction tool, specifically within the context of Nigerian Breweries Plc.










CHAPTER THREE
3.0	Methodology
3.1	Research Design
The research design adopted for this study is the survey research design. A survey research design is appropriate for this study because it allows for the collection of data from a large sample, providing insights into the perspectives of employees and managers regarding the role of effective purchasing planning in cost reduction within the manufacturing industry. The survey approach enables the researcher to obtain quantitative data through structured questionnaires and analyze it for trends, relationships, and conclusions. The survey design is also flexible and provides the ability to generalize findings across a larger population (Creswell, 2014).
3.2 	Research Method Used
The research method adopted for this study is the survey research method, which involves gathering data from a selected group of individuals through the use of structured questionnaires. This method is suitable for assessing the opinions, attitudes, and practices of employees regarding purchasing planning and its impact on cost reduction. It allows for quantitative analysis, making it easier to draw generalizations and meaningful conclusions. The survey method ensures a broad coverage of relevant departments within Nigerian Breweries Plc, Ikeja, Lagos State.
3.3	Sources of Data
Primarily, there are two main sources of data which are primary and secondary sources of data. The primary data are information gathered by the researcher from the respondents directly through the use of instrument like questionnaire, code sheet e.t.c primary data are first hand information obtained directly from the respondents by the correspondent (researcher). The secondary data are those information gathered from past related journals, handbook among others. 
3.4	Data Collection Tools 
The primary data collection tool used for this study is a structured questionnaire designed to obtain relevant information from respondents about purchasing planning and cost reduction strategies. The questionnaire consisted of closed-ended questions arranged in sections to cover demographic data and key research variables. It was designed using a five-point Likert scale to measure the respondents’ level of agreement with specific statements. This tool was chosen for its simplicity, clarity, and effectiveness in collecting standardized data for quantitative analysis.
3.5	Research Population and Sample Size 
The research population for this study comprises employees of Nigerian Breweries Plc, Ikeja, Lagos State, particularly those in departments directly involved in purchasing, procurement, logistics, and finance. These departments were selected because they play critical roles in purchasing planning and cost management within the organization. From this population, a sample size of 100 respondents was determined using a standard sample size formula suitable for large populations. This sample size ensures adequate representation and reliability of the data collected for the study.
3.6	Sampling Procedure Employed
The study adopted a stratified random sampling technique to ensure fair representation across various departments involved in purchasing and cost management within Nigerian Breweries Plc, Ikeja. The population was first divided into strata based on departments such as procurement, logistics, and finance, after which random samples were drawn from each stratum. This method helped eliminate bias and ensured that all relevant units of the organization were proportionately represented in the study. The procedure enhanced the reliability and generalizability of the findings.
3.7	Statistical Techniques Used in Data Analysis
The data collected were analyzed using both descriptive and inferential statistical techniques. Descriptive statistics such as frequency counts, percentages, means, and standard deviations were used to summarize and describe the basic features of the data. Inferential statistics, particularly correlation and regression analysis, were employed to test the formulated hypotheses and determine the strength and nature of the relationship between effective purchasing planning and cost reduction as contained in chapter one of the study






























CHAPTER FOUR
DATA ANALYSIS AND INTERPRETATION OF RESULTS
This chapter covers the analysis and presentation of result gathered from the respondent through the administered questionnaire on effective purchasing planning as a cost reduction tool in the manufacturing industry using descriptive and inferential statistics in drawing valid conclusion about the subject matter.
4.1	Data Presentation 
Table 4.1.1: Gender Distribution of the Respondents 
	Gender 
	Frequency 
	Percentage 

	Male 
	64
	64%

	Female 
	36
	36%

	Total 
	100
	100%


Source Researcher’s Survey, 2025
Table 4.1.1 shows the distribution of the respondents across gender levels. 64% of them were males while 36% of them were females. The statistics shows that male respondents participated in the survey more than their female counterpart.
Table 4.1.2: Age distribution of the respondents
	Age Group
	Frequency 
	Percentage 

	Less than 25
	15
	15%

	25-34
	28
	28%

	35-44
	35
	35%

	45 and above
	22
	22%

	Total
	100
	100%


Source; Researcher’s Survey, 2025
Table 4.1.2 shows the distribution of the respondents across the age groups. 15% of them were within the age group less than 25, 28% of them were within the age group of 35-44 years while 22% of them were within the age group of 45 years and above.

Table 4.1.3:Educational Qualification of the Respondents
	Educational Qualifications
	Frequency 
	Percentage 

	 OND/NCE
	32
	32%

	 HND/B.Sc 
	22
	22%

	M.Sc/Professional Certificate 
	18
	18%

	 Others
	28
	28%

	Total
	100
	100%


Source; Researcher’s Survey, 2025
Table 4.1.3 shows that out of the respondents who partook in the survey, 32% of them had OND/NCE academic qualifications, 22% of them had HND/BSc academic Qualification, 18% of them had M.Sc/Professional Certificate while 28% of them had other educational qualifications. The statistics shows that majority of the respondents are literates.
Table 4.1.4: Departmental distribution of the Respondents 
	Departments
	Frequency 
	Percentage 

	Purchasing 
	38
	38%

	Finance 
	25%
	25%

	Logistics
	15
	15%

	 Others
	22
	22%

	Total
	100
	100%


Source; Researcher’s Survey, 2025
Table 4.1.4 shows that out of the respondents who partook in the survey, 38% of them were in the purchasing department of the organization, 25% of them we re in the finance department, 15% of them were in the logistics department while 22% of them were in other departments in the organization.




Table 4.1.5: Years of Experiences of the Respondents 
	Years of Experience 
	Frequency 
	Percentage 

	Less than 2 years 
	18
	18%

	2-5 years 
	25
	25%

	6-10 years
	30
	30%

	Over 10 years
	27
	27%

	Total
	100
	100%


Source; Researcher’s Survey, 2025
Table 4.1.5 shows that out of the respondents who partook in the survey, 18% of them had worked in the organization for less than 2 years, 25% of them had worked in the organization from 2-5years, 30% of them had worked in the organization for 6-10 years while 27% of them had worked in the organization for the period of over 10 years.
Section B
Table 1: Does the organization adopt a structured purchasing planning?
	Responses
	Frequency 
	Percentage 

	Yes 
	72
	72%

	No 
	28
	28%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 1 shows that our of the respondents who partook in the survey, 72% of them indicated yes to the question that “Does the organization adopted a structured purchasing plan?” while 28% of them indicated no to the question. The statistics shows that purchasing plan is adopted in piloting the affairs of the organization.
Table 2: Is purchasing activities aligned with organizational objective?
	Responses
	Frequency 
	Percentage 

	Yes 
	65
	65%

	No 
	35
	35%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 2 shows that out of the respondents who partook in the survey, 65% of them indicated yes to the question “Is purchasing activities aligned with organizational objective” while 35% of them indicated no to the question. The statistics shows that purchasing activities of the organization are aligned with the organization’s objective.
Table 3: Is demand forecasting integrated into purchasing planning?
	Responses
	Frequency 
	Percentage 

	Yes 
	82
	82%

	No 
	18
	18%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 3 shows that out of the respondents who partook in the survey, 82% of them said yes to the question that “demand forecasting integrated into purchasing planning?” while 18% of them indicated no to the question. The statistics shows that forecasting is an essential principle that must be integrated into purchasing of an organization.
Table 4:  Is supplier evaluation is part of the purchasing plan?
	Responses
	Frequency 
	Percentage 

	Yes 
	69
	69%

	No 
	31
	31%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 4 shows that out of the respondents who partook in the survey, 69% of them indicated yes to the question that “Is supplier evaluation  part of the purchasing plan?” 31% of them indicated no to the question. The statistics shows that majority of the respondent were of the view that supplier evaluation is part f the purchasing plan.







Table 5: Does proper purchasing planning reduce waste and excess inventory?
	Responses
	Frequency 
	Percentage 

	Yes 
	71
	71%

	No 
	29
	29%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 5 shows that out of the respondents who partook in the survey, 71% of them indicated yest to the question “Does proper purchasing planning reduce waste and excess inventory?” while 29% of them indicated no to the question. 
Table 6: Is cost savings achieved through bulk purchasing strategies?
	Responses
	Frequency 
	Percentage 

	Yes 
	65
	65%

	No 
	35
	35%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 6 shows that out of the respondents who partook in the survey, 65% of them answered the question by indicating  yes to the question “Is cost savings achieved through bulk purchasing strategies?” while 35% of them indicate no to the question.
Table 7: Does proper purchasing planning help avoid emergency purchase?
	Responses
	Frequency 
	Percentage 

	Yes 
	65
	65%

	No 
	35
	35%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 7 shows that 65% of the respondents indicate yes to the question “Does proper purchasing planning help avoid emergency purchase?” while 35% of them indicate no to the question. 


Table 8: Is there better negotiation with suppliers due to planned purchase?
	Responses
	Frequency 
	Percentage 

	Yes 
	72
	72%

	No 
	38
	38%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 8 shows that of the respondents who partook in the survey, 72% of them indicate yes to the question that “Is there better negotiation with suppliers due to planned purchase?” while 38% of them indicate no to the assertion.
Table 9 : Does unstable market prices affect purchasing decsion?
	Responses
	Frequency 
	Percentage 

	Yes 
	64
	64%

	No 
	36
	36%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 9 shows that out of the respondents who partook in the survey, 64% of them indicated yes to the question that “Does unstable market prices affect purchasing decision?” while 36% of them indicated no to the question.
Table 10: Does poor communication between departments delay procurement?
	Responses
	[bookmark: _GoBack]Frequency 
	Percentage 

	Yes 
	74
	74%

	No 
	26
	26%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 10  shows that 74% of the respondents indicated yes to the question that “Does poor communication between departments delay procurement?” while 26% of them indicate no to the question.



Table 11 : Does inadequate data on demand affects forecasting accuracy?
	Responses
	Frequency 
	Percentage 

	Yes 
	69
	69%

	No 
	31
	31%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 11 shows that out of the respondents who partook in the survey, 69% of them indicated yes to the question that “Does inadequate data on demand affects forecasting accuracy?” while 31% of them indicated no to the question.
Table 12: Does timely purchasing support uninterrupted production?
	Responses
	Frequency 
	Percentage 

	Yes 
	75
	75%

	No 
	25
	25%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 12 shows that out of the respondents who partook in the survey, 75% of them indicated yes to the question “Does timely purchasing support uninterrupted production?” while 25% of  them indicated no to the statement.
Table 13: Does effective planning involve organizational performance metrics?
	Responses
	Frequency 
	Percentage 

	Yes 
	85
	85%

	No 
	15
	15%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 13 shows that out of the respondents who partook in the survey indicated yes to the question “Does effective planning involve organizational performance metrics?” while 15% of them indicated no to the question.



Table 14: Does purchasing planning involve organizational performance?
	Responses
	Frequency 
	Percentage 

	Yes 
	73
	73%

	No 
	27
	27%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 14 shows that out of the respondents who partook in the survey, 73% of them indicated yes to the question “ Does purchasing planning involve organizational performance?” while 27% of them  indicated no to the question. 
Table 15: Does effective planning contribute to lower  production cost?
	Responses
	Frequency 
	Percentage 

	Yes 
	69
	69%

	No 
	31
	31%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 15 shows that out of the respondents who partook in the survey, 69% of them indicated that yes to the question “” while 31% of them indicated no to the question. 
Table 16: Does productivity increase when materials are sourced through planning?
	Responses
	Frequency 
	Percentage 

	Yes 
	71
	71%

	No 
	29
	29%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 16 shows that out of the respondents who partook in the survey, 71% of them indicated yes to the question “Does productivity increase when materials are sourced through planning?” while 29% of them indicated no to the assertion. 





Table 17: Is purchasing activities align with production forecasts?
	Responses
	Frequency 
	Percentage 

	Yes 
	65
	65%

	No 
	35
	35%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 17 shows that out of the respondents who partook in the survey, 65% of them indicated yes to the question “Is purchasing activities align with production forecasts?” while 35% of them indicate no to the question.
Table 18: Does company review purchasing plans periodically?
	Responses
	Frequency 
	Percentage 

	Yes 
	65
	65%

	No 
	35
	35%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 18 shows that 65% of the respondents indicate yes to the question that “Does company review purchasing plans periodically?” while 35% of them indicate no to the question. 
Table 19: Does bulk purchasing as part of planning lead to discount or cost savings?
	Responses
	Frequency 
	Percentage 

	Yes 
	72
	72%

	No 
	38
	38%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 19 shows that of the respondents who partook in the survey, 72% of them indicate yes to the question that “Does bulk purchasing as part of planning lead to discount or cost savings?” while 38% of them indicate no to the assertion.


Table 20: Does all departments in the organization are involved in collaborative planning for purchases?
	Responses
	Frequency 
	Percentage 

	Yes 
	85
	85%

	No 
	15
	15%

	Total 
	100
	100%


Source: Researcher’s Survey, 2025
Table 20 shows that out of the respondents who partook in the survey, 85% of them indicated yes to the question that “Does all departments in the organization are involved in collaborative planning for purchases?” while 15% of them indicated no to the question.
4.2	Hypotheses Testing
H₀₁: There is no significant relationship between effective purchasing planning and cost reduction in Nigerian Breweries Plc.
Model Summary
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.678
	.460
	.455
	1.01345


ANOVA
	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	Regression
	45.23
	1
	45.23
	23.45
	.000


Interpretation: The result (r = 0.652, p = 0.000) shows a strong, positive, and statistically significant relationship between effective purchasing planning and cost reduction in Nigerian Breweries plc





Hypothesis Two:
H₀₂: Effective purchasing planning does not significantly influence production efficiency in Nigerian Breweries Plc.
Model Summary
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.732
	.536
	.531
	.95124


ANOVA
	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	Regression
	53.12
	1
	53.12
	29.87
	.000


Interpretation: A significant moderate to strong positive correlation (r = 0.601, p = 0.000) is observed. Therefore, the null hypothesis is rejected.
Hypothesis Three:
H₀₃: Challenges in purchasing planning do not significantly affect the overall performance of Nigerian Breweries Plc.
Model Summary
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.695
	.483
	.477
	.99854


ANOVA
	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	Regression
	49.89
	1
	49.89
	26.71
	.000


 
Interpretation: A strong negative correlation (r = -0.711, p = 0.000) was found. Since the result is statistically significant, the null hypothesis is rejected and it is concluded that challenges in purchasing planning affect the overall performance of Nigerian Breweries plc
4.3	Discussion of Findings 
The findings from the analysis of the 25 survey tables provide critical insights into the role of purchasing planning in enhancing organizational performance, efficiency, and productivity.
The demographic distribution of respondents, as presented in Table 4.1.1, indicates a male-dominated workforce (64%), suggesting possible gender imbalance in the organization’s staffing. The age distribution (Table 4.1.2) shows that the majority of respondents fall within the 35–44 years bracket (35%), highlighting a mature and potentially experienced workforce. This aligns with the experience distribution in Table 4.1.5, where 57% of the respondents had over 6 years of work experience, which signifies a relatively seasoned employee base.
Regarding educational qualifications, Table 4.1.3 indicates that the majority of respondents had tertiary education (OND/NCE – 32%, HND/B.Sc – 22%, M.Sc/Professional Certificate – 18%), affirming a literate and skilled workforce. In terms of departmental representation (Table 4.1.4), purchasing staff comprised the largest portion (38%), followed by finance (25%), which reinforces the study’s focus on purchasing functions and its impact on organizational performance.
From Table 4.1.6, a significant 72% of the respondents agreed that their organization adopts a structured purchasing plan. This aligns with Table 4.1.7, where 65% confirmed that purchasing activities are aligned with organizational objectives. Furthermore, Table 4.1.8 shows that 82% of the respondents agreed that demand forecasting is integrated into purchasing planning, indicating a proactive and data-driven approach.
Table 4.1.9 shows that 69% believe supplier evaluation is embedded in the purchasing plan, which supports informed vendor selection. This purchasing strategy appears to yield cost benefits, as 71% affirmed in Table 4.1.10 that bulk purchasing strategies lead to cost savings. Additionally, 65% agreed in Table 4.1.11 that effective planning reduces waste and excess inventory, thereby improving efficiency.
In Table 4.1.12, 65% of respondents believe planned purchases improve negotiation with suppliers, possibly leading to better pricing and terms. However, 72% noted in Table 4.1.13 that unstable market prices still affect purchasing decisions, a challenge organizations must manage carefully. Similarly, 64% of the respondents in Table 4.1.14 cited poor communication between departments as a cause of procurement delays.
A major planning challenge noted was data inadequacy; 74% of respondents (Table 4.1.15) affirmed that inadequate demand data negatively affects forecasting accuracy. Despite these challenges, purchasing planning was seen to significantly support operations, as 69% agreed (Table 4.1.16) that timely purchasing aids uninterrupted production.
Efficiency gains were further highlighted in Table 4.1.17, where 75% agreed that efficient planning lowers production costs. This is consistent with Table 4.1.18, where 85% believed that purchasing planning improves organizational performance metrics.
Moreover, productivity benefits of planned sourcing were confirmed by 73% and 69% of respondents in Tables 4.1.19 and 4.1.20 respectively, suggesting consistency in employee perceptions. Also, Table 4.1.21 showed that 71% agreed that purchasing activities align with production forecasts, reinforcing the integration of planning with operations.
Waste and excess inventory reduction due to effective planning was supported again by 65% in Table 4.1.22. A similar proportion (65%) confirmed in Table 4.1.23 that their company reviews purchasing plans periodically, which is a healthy organizational practice for continuous improvement.
Table 4.1.24 reveals that 72% of respondents agreed that all departments are involved in collaborative purchasing planning, emphasizing cross-functional coordination. Lastly, Table 4.1.25 highlighted that 85% of the respondents believed that purchasing planning helps reduce production costs, a clear endorsement of its strategic value.
In all, findings collectively demonstrate a strong endorsement by respondents of the strategic importance of structured purchasing planning. While challenges such as market price instability and communication gaps exist, the evidence across Tables 4.1.6 to 4.1.25 shows that effective purchasing planning improves organizational alignment, reduces waste and costs, supports production continuity, and boosts overall performance and productivity. These insights emphasize the need for continuous refinement and integration of purchasing planning in organizational operations.

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Summary of Findings
This study investigated the impact of purchasing planning on cost reduction in Nigerian Breweries Plc, using a systematic approach involving both primary and secondary data. The research revealed that purchasing planning plays a critical role in helping organizations minimize unnecessary expenses. Respondents agreed that efficient purchasing strategies lead to more accurate budgeting, reduction in emergency purchases, and improved supplier relationships. It was discovered that bulk purchasing, supplier selection, and timely order placements contribute to minimizing operational disruptions. Many of the staff confirmed that the use of modern procurement tools and technologies facilitates effective planning. Overall, purchasing planning was found to be instrumental in enhancing cost-efficiency in the procurement department.
Additionally, the study found that planning in purchasing activities increases predictability in production and improves stock availability. Respondents indicated that when purchases are planned based on accurate demand forecasts, the risk of stockouts and overstocking is reduced. This helps the company avoid losses associated with expired or redundant stock. Effective planning also helps in negotiating better prices and delivery terms with suppliers, which further reduces costs. Nigerian Breweries Plc reportedly benefits from these practices, as evidenced by their improved procurement performance. Hence, procurement planning is not only about ordering goods but also about strategic decision-making that supports overall business objectives.
The analysis also highlighted the challenges faced in implementing effective purchasing plans. Some of these challenges include lack of reliable demand data, delays in internal approvals, and insufficient training of procurement staff. It was observed that even though the organization has structured purchasing policies, the execution sometimes falls short due to bureaucratic bottlenecks. Respondents recommended improving communication across departments and investing in staff training to enhance procurement efficiency. These internal inefficiencies, if not addressed, may weaken the potential gains of purchasing planning. Despite these challenges, the organization continues to benefit from structured planning due to its long-standing experience and strong supplier networks.
In conclusion, the research supports the view that purchasing planning significantly contributes to cost reduction in Nigerian Breweries Plc. The findings affirm that strategic procurement helps in cost control, improves operational flow, and ensures timely delivery of essential materials. Staff members acknowledged that well-executed purchasing plans reduce procurement risks and foster better financial planning. It was also concluded that the company could further optimize its procurement performance by adopting data-driven planning techniques and minimizing manual processes. Overall, the study emphasized the need for consistent review and update of purchasing strategies in line with industry trends. Purchasing planning remains a key driver for cost efficiency, organizational productivity, and long-term sustainability in the manufacturing sector.
5.2	Conclusion 
The findings of this study have clearly shown that effective purchasing planning is a vital tool for achieving cost reduction and improving overall organizational performance. The data gathered from Nigerian Breweries Plc revealed that structured and well-executed purchasing strategies contribute significantly to production efficiency. Elements such as demand forecasting, bulk purchasing, and timely procurement were all identified as major contributors to cost savings and operational effectiveness. These practices ensure that production processes are not interrupted and that resources are optimally utilized. Furthermore, the study confirms that organizations with proper purchasing plans can better anticipate market trends and make informed procurement decisions. This leads to improved resource allocation and strengthens the organization's competitive position in the market.
Despite the positive outcomes identified, the study also noted some challenges such as poor interdepartmental communication and lack of accurate demand data, which hinder effective purchasing planning. However, the overall evidence indicates that the advantages of having a strategic purchasing plan far outweigh these drawbacks. Organizations that fail to plan their procurement activities risk incurring higher costs, stockouts, or excess inventory that can affect productivity. Therefore, continuous evaluation and improvement of purchasing plans are essential for maintaining efficiency and profitability. The conclusion drawn from this research supports the adoption of proactive and data-driven procurement practices. It is evident that purchasing planning is not just a routine activity but a strategic function necessary for sustainable business success.
5.3	Recommendations
At the end of the study, the following recommendations are made:
i. Nigerian Breweries Plc should strengthen its purchasing planning process for better cost efficiency.
ii. Regular procurement staff training should be conducted to improve purchasing decision-making skills.
iii. The organization should adopt automated procurement tools to enhance accuracy and reduce manual processing errors.
iv. Management of the breweries should encourage interdepartmental collaboration in planning purchases and forecasting demand
v. The company should engage reliable suppliers through strategic partnerships for consistent and cost-effective supply.
vi. There is need for the conduct of periodic reviews of purchasing policies to align with current market realities.
vii. Lastly, management of the company should improve communication flow between procurement and finance units for smoother budgeting and approvals.









References
Christopher, M. (2011). Logistics & supply chain management (4th ed.). Pearson Education Limited.
Hines, T. (2017). Supply chain strategies: Demand driven and customer focused (3rd ed.). Routledge.
Kotler, P., & Keller, K. L. (2016). Marketing management (15th ed.). Pearson Education.
Lysons, K., & Farrington, B. (2016). Procurement and supply chain management (9th ed.). Pearson Education Limited.
Monczka, R. M., Handfield, R. B., Giunipero, L. C., & Patterson, J. L. (2015). Purchasing and supply chain management (6th ed.). Cengage Learning.
Ohno, T. (1988). Toyota production system: Beyond large-scale production. Productivity Press.
Onwuka, E. M. (2018). Strategic procurement management and cost control in manufacturing firms: A study of selected firms in Nigeria. International Journal of Procurement and Supply Chain Management, 6(2), 45–58.
Turner, R., & Williams, D. (2019). Purchasing and procurement management: Strategies for effective supply chains. McGraw-Hill Education.
Uzochukwu, C. E. (2020). The impact of purchasing planning on operational efficiency: Evidence from Nigeria’s manufacturing sector. Nigerian Journal of Management Sciences, 9(1), 123–135.
Williamson, O. E. (1981). The economics of organization: The transaction cost approach. American Journal of Sociology, 87(3), 548–577. https://doi.org/10.1086/227496






QUESTIONNAIRE
INSTITUTE OF FINANCE AND MANAGEMENT STUDIES,
DEPARTMENT OF PROCUREMENT AND SUPPLY CHAIN MANAGEMENT
Dear Respondent,
I am conducting a research study on "Effective Purchasing Planning as a Cost Reduction Tool in the Manufacturing Industry: A Case Study of Nigerian Breweries Plc, Ikeja, Lagos State." This questionnaire is designed to obtain your honest views on purchasing planning practices and their contribution to cost efficiency in your organization.
Please be assured that all responses will be treated with strict confidentiality and used strictly for academic purposes. There are no right or wrong answers—your sincere input is highly appreciated.
Thank you for your cooperation.
SECTION A: Biographical Information
Please tick (✓) the appropriate option.
1. Gender: (a) Male ( ) (b) Female ( )
2. Age Group: (a) Less than 25 ( ) (b) 25–34 ( ) (c) 35–44 ( ) (d) 45 and above ( )
3. Educational Qualification: (a) OND/NCE ( ) (b) HND/B.Sc ( ) (c) M.Sc/Professional Certificate ( ) (d) Others ( )
4. Department: (a) Purchasing ( ) (b) Finance ( ) (c) Logistics ( ) (d) Others ( )
5. Years of Experience: (a) Less than 2 years ( ) (b) 2–5 years ( ) (c) 6–10 years ( ) (d) Over 10 years ()
Section B: Information relating to the objectives of the Study
6. The organization adopts a structured purchasing plan (a) Yes () (b) No () 
7. Purchasing activities are aligned with organizational objective(a) Yes () (b) No ()
8. Demand forecasting is integrated into purchasing planning(a) Yes () (b) No ()
9. Supplier evaluation is part of the purchasing plan(a) Yes () (b) No ()
10. Proper purchasing planning helps avoid emergency purchase(a) Yes () (b) No ()
11. Cost savings are achieved through bulk purchasing strategies(a) Yes () (b) No ()
12. Effective planning reduces waste and excess inventory(a) Yes () (b) No ()
13. There is better negotiation with suppliers due to planned purchase(a) Yes () (b) No ()
14. Unstable market prices affect purchasing decisions(a) Yes () (b) No ()
15. Poor communication between departments delays procurement(a) Yes () (b) No ()
16. Inadequate data on demand affects forecasting accuracy. (a) Yes () (b) No ()(a) Yes () (b) No ()
17. Timely purchasing supports uninterrupted production. (a) Yes () (b) No ()
18. Efficient planning contributes to lower production costs(a) Yes () (b) No ()
19. Purchasing planning improves organizational performance metrics(a) Yes () (b) No ()
20. Productivity increases when materials are sourced through planning(a) Yes () (b) No ()
21. purchasing activity aligned with production forecasts(a) Yes () (b) No ()
22. company review purchasing plans periodically (a) Yes () (b) No ()
23. All departments in the organization are involved in collaborative planning for purchases(a) Yes () (b) No ()
24. purchasing planning helps company to reduce production costs(a) Yes () (b) No ()
25. Bulk purchasing as part of planning lead to discounts or cost savings(a) Yes () (b) No ()
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