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[bookmark: _Toc204201029]ABSTRACT
This study examines the need for effective and efficient stock control in an organization, using Kam Holding Nigeria Limited, Ilorin, as a case study. Stock control plays a vital role in ensuring the smooth running of operations, minimizing costs, and maximizing profitability. The research highlights how proper stock management helps in avoiding both overstocking and stockouts, which can negatively impact production processes and customer satisfaction. A descriptive survey design was adopted, and data were collected through structured questionnaires administered to selected staff of Kam Holding. The findings reveal that effective stock control contributes significantly to operational efficiency, cost reduction, and timely delivery of goods and services. The study also identifies challenges such as poor record-keeping, lack of trained personnel, and inadequate technology as factors affecting stock management in the organization. Based on the findings, the study recommends the adoption of modern inventory management systems, regular staff training, and the establishment of clear stock control policies to enhance performance and productivity. This research underscores the importance of stock control as a strategic tool for organizational growth and competitiveness.
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[bookmark: _Toc204167537][bookmark: _Toc204201031]1.0 INTRODUCTION
[bookmark: _Toc204167538][bookmark: _Toc204201032]1.1 Background to the Study
Stock control, also known as inventory control, is a fundamental aspect of supply chain management in any organization. It involves the regulation of goods and materials stored for use in production or sales. In manufacturing companies like KAM Holding Nigeria Ltd, effective stock control ensures smooth operations, prevents overstocking or understocking, and helps minimize costs associated with inventory.
The importance of stock control cannot be overemphasized, especially in an economy like Nigeria's, where inflation, currency fluctuation, and supply chain instability can significantly impact business operations. An efficient stock control system provides accurate information that facilitates planning, production, and financial forecasting.
KAM Holding Nigeria Ltd, a leading manufacturing firm in Ilorin, Kwara State, is engaged in the production of steel and allied products. Its operations depend heavily on raw materials and spare parts, making inventory management crucial. Poor stock control could result in production delays, increased operational costs, and loss of customers. Therefore, examining the cost implications of effective stock control within KAM Holding is not only timely but essential.
Effective and efficient stock control is a critical aspect of operational management in any organization. Stock, also known as inventory, comprises raw materials, work-in-progress, and finished goods that are essential to the production and sales processes. Proper management of these inventories ensures that a business maintains the right balance between meeting customer demand and minimizing holding costs. As Ogbadu (2009) notes, poor inventory control often leads to excessive capital being tied up in stock, high storage costs, and increased obsolescence, all of which can significantly reduce profitability.
Similar organizations aiming to improve their cost efficiency through better stock control practices.
[bookmark: _Toc204167539][bookmark: _Toc204201033]1.2 Statement of the Problem
Despite the vital role of stock control, many organizations in Nigeria still suffer from ineffective inventory management. Issues such as overstocking, stockouts, obsolete stock, pilferage, and inaccurate record-keeping continue to plague firms. These problems result in increased operational costs, inefficient use of working capital, and reduced profitability.
KAM Holding Nigeria Ltd, like many manufacturing firms, must manage large inventories of raw materials, work-in-progress, and finished goods. Inefficient stock control practices may lead to excessive storage costs, wastage, production downtime, and customer dissatisfaction. There is a need to evaluate how stock control is practiced within the company and how it influences operational costs and overall efficiency.
[bookmark: _Toc204167540][bookmark: _Toc204201034]1.3 Objectives of the Study
The main objective of this study is to assess the need for effective and efficient stock control in KAM Holding Nigeria Ltd, Ilorin. Specific objectives include:
i. To examine the current stock control practices in KAM Holding.
ii. To identify the challenges facing the stock control system in the company.
iii. To analyze the effect of stock control on cost and operational efficiency.
iv. To recommend strategies for improving stock control mechanisms in the organization.
v. To evaluate the relationship between stock control and organizational profitability.
[bookmark: _Toc204167541][bookmark: _Toc204201035]1.4 Significance of the Study
This study provides insight into the cost implications of poor stock control for manufacturing firms. It serves as a guide for KAM Holding's management in making informed decisions regarding inventory management. The study contributes to academic literature in the field of operations and supply chain management. It will be useful to policymakers, consultants, and business managers interested in improving inventory control systems in Nigeria.
[bookmark: _Toc204167542][bookmark: _Toc204201036]1.5 Scope and Limitation of the Study
This study focuses on stock control practices within KAM Holding Nigeria Ltd, Ilorin. It covers aspects such as inventory recording, stocktaking, storage, and control techniques. The research is limited to the manufacturing and production units of the company where stock control plays a critical role.
Limitations of the study include:
i. Limited access to some sensitive operational data due to confidentiality policies.
ii. Time constraints in carrying out extensive interviews and surveys.
iii. Possible bias from staff responses due to fear of repercussions.
[bookmark: _Toc204167543][bookmark: _Toc204201037]1.6 Research Questions
The study seeks to answer the following research questions:
i. How effective is the stock control system currently used by KAM Holding Nigeria Ltd?
ii. What are the major challenges faced in managing stock efficiently in the organization?
iii. How does poor stock control affect the operational cost of the organization?
iv. What methods or techniques can be adopted to improve stock control in KAM Holding?
v. Is there a significant relationship between stock control and cost reduction in KAM Holding?
[bookmark: _Toc204167544][bookmark: _Toc204201038]1.7 Research Hypothesis
The study will test the following hypotheses:
H0​: There is no significant relationship between stock control and cost efficiency in KAM Holding Nigeria Ltd.
H1​: There is a significant relationship between stock control and cost efficiency in KAM Holding Nigeria Ltd.
[bookmark: _Toc204167545][bookmark: _Toc204201039]1.8 Historical Background of the Case Study
Kam Wire Industries Nigeria Limited was registered in 1996 under the Companies and Allied Matters Act of 1990 of Nigeria. The company started its operations in 1997 with a few nail cuttings from a location at Asa-Dam Road, Ilorin, with three members of staff as operators at the time of inception. The Chairman/Managing Director, Alhaji Kamoru Yusuf, was the company's engineer. The company relocated to its 8-acre permanent site factory in 1999. The company is involved in manufacturing and exporting nails and other iron and steel products located in Ilorin, the Kwara State capital. The company is owned by indigenous persons with the Corporate Affairs Commission (C.A.C.) as a manufacturer of nails, British Reinforcement Concrete (BRC), binding wire, and other wire-related products.
However, with the MD/CEO's wide experience and vision, he was eager to produce quality nails of various kinds, as well as wire mesh, to meet the nation's increasing demand. The company's share of the market increased rapidly over time, making it one of the major players in the nails and wire industries in Nigeria. Their primary products are nail shanks of various sizes, umbrella nails, couper nails, British Reinforcement Concrete (B.R.C.) mesh wire, building wires, bale ties, drawn wire, straightening, and cutting wires, etc.
[bookmark: _Toc204167546][bookmark: _Toc204201040]1.9 Definition of Terms
Stock Control: The process of managing and regulating the supply, storage, and accessibility of inventory items.
Inventory: Goods and materials held by a business for use in production or sale.
Operation Cost: Expenses associated with the day-to-day functioning of a business.
Overstocking: A situation where more inventory is held than is needed, leading to increased holding costs.
Understocking: A situation where insufficient inventory is held, potentially resulting in stockouts and production delays.
Stockouts: The unavailability of stock when it is needed.
Pilferage: The theft of small quantities of stock, often by employees.
Cost Efficiency: Achieving the lowest possible cost while maintaining quality and output.



[bookmark: _Toc204167547][bookmark: _Toc204201041]CHAPTER TWO
[bookmark: _Toc204167548][bookmark: _Toc204201042]2.0 LITERATURE REVIEW
[bookmark: _Toc204167549][bookmark: _Toc204201043]2.1 Conceptual Framework
Effective and efficient stock control is essential for the sustainability and profitability of manufacturing organizations. Stock control, often referred to as inventory management, involves monitoring and regulating the flow of materials and goods to ensure availability without excessive accumulation. According to Daily et al. (2015), proper stock control minimizes holding costs, reduces waste, and enhances operational efficiency. In the context of manufacturing firms like KAM Holding Nigeria Ltd, which specializes in steel production, stock control is critical due to the high value and bulk of raw materials such as iron rods and billets. Without robust control systems, such organizations risk production delays, excess stock obsolescence, or significant capital being tied down in unused inventory.
In a manufacturing company like KAM Holding Nigeria Ltd, which specializes in iron and steel products, stock control becomes even more vital due to the cost-intensive nature of its raw materials and production processes. The firm must ensure that raw materials are available when needed while avoiding excessive buildup that can lead to wastage or financial strain. According to Lysons and Farrington (2012), efficient stock control systems help companies optimize their production schedules, reduce material shortages, and minimize operational disruptions, thus promoting cost efficiency and improved customer satisfaction.
Furthermore, poor stock management can result in either overstocking or understocking, both of which can have severe financial implications. Overstocking leads to increased holding costs and risks of inventory obsolescence, while understocking can result in lost sales and production downtime. The financial performance of any manufacturing entity is therefore directly influenced by how well its inventory is managed (Wild, 2017). This cost study aims to investigate how inventory control practices at KAM Holding Nigeria Ltd influence the company's cost structure and overall operational performance.
The need for an effective and efficient stock control system also stems from the competitive nature of the manufacturing industry. Firms are constantly seeking ways to reduce operational costs while maintaining product quality and availability. By implementing modern inventory management techniques such as Just-in-Time (JIT), Economic Order Quantity (EOQ), and Enterprise Resource Planning (ERP) systems, organizations can enhance their stock control processes (Chikwendu & Eze, 2014). These approaches not only reduce unnecessary inventory but also contribute to better resource utilization and cost minimization.
Given this background, the present study focuses on KAM Holding Nigeria Ltd, located in Ilorin, Nigeria, to evaluate the cost implications of its stock control mechanisms. The study is significant because it sheds light on the practical challenges and opportunities associated with inventory management in a major manufacturing firm within the Nigerian context. It also provides insights that can be applied by similar organizations aiming to improve their cost efficiency through better stock control practices.
[bookmark: _Toc204167550][bookmark: _Toc204201044]2.1.2 Importance of Effective Stock Control
Effective stock control is crucial for ensuring that a business operates efficiently and profitably. By maintaining the right balance of inventory, companies can meet customer demand without overstocking or understocking. Overstocking ties up capital and incurs additional storage costs, while understocking may lead to missed sales opportunities and dissatisfied customers. An optimized inventory system helps streamline operations and ensures product availability at the right time.
Furthermore, good stock control supports accurate financial management. It enables businesses to track inventory costs, reduce waste from expired or obsolete goods, and better forecast future needs. This transparency contributes to more precise budgeting and resource allocation, helping companies make data-driven decisions. It also minimizes shrinkage and theft, especially when combined with robust inventory management software.
Lastly, effective stock control enhances customer satisfaction and builds brand loyalty. When businesses consistently fulfill orders on time and maintain the availability of popular products, customers are more likely to return and recommend the service to others. It also supports smoother operations across the supply chain, from procurement to distribution, creating a more resilient and responsive business model in a competitive market.
[bookmark: _Toc204167551][bookmark: _Toc204201045]2.1.2 Stock Control Techniques
Stock control techniques are methods used by businesses to manage inventory efficiently, ensuring that the right amount of stock is available at the right time. These techniques help minimize the costs associated with holding excess inventory while preventing stockouts that can disrupt operations or sales. Common stock control methods include the Economic Order Quantity (EOQ), which calculates the optimal order size to minimize total inventory costs, and Just-in-Time (JIT) inventory, which aims to reduce stock levels by receiving goods only as they are needed in the production process. Another popular technique is ABC analysis, which categorizes inventory into three groups based on their value and usage rate, allowing companies to focus more attention on high-value items.
Implementing effective stock control techniques improves cash flow, reduces storage costs, and enhances customer satisfaction by ensuring product availability. Technology also plays a crucial role in modern stock control through the use of inventory management software and automated systems that track stock levels in real-time, forecast demand, and trigger reorders. By combining traditional techniques with technological tools, businesses can optimize inventory turnover, reduce waste, and maintain a competitive edge in their market.

[bookmark: _Toc204167552][bookmark: _Toc204201046]2.1.3 Challenges of Stock Control
Stock control, also known as inventory management, faces several significant challenges that can impact a business's efficiency and profitability. One major challenge is maintaining the right balance between too much and too little stock. Overstocking ties up capital and increases storage costs, while understocking can lead to missed sales opportunities and dissatisfied customers. Striking this balance requires accurate demand forecasting, which can be difficult due to fluctuating market trends, seasonality, and unpredictable consumer behavior.
Another challenge in stock control is ensuring accurate and timely tracking of inventory levels. Errors in recording stock movements, whether due to manual entry mistakes or system glitches, can cause discrepancies between actual and recorded inventory. This can result in stockouts or excess stock, disrupting supply chains and affecting customer satisfaction. Moreover, businesses with multiple locations or complex product ranges often struggle to maintain synchronized and real-time inventory data across all points, making coordination and decision-making more difficult.
Additionally, stock control must deal with the risks of theft, damage, and obsolescence. Inventory that is stolen or damaged reduces available stock and leads to financial losses. Products that become obsolete due to technological advancements or changing consumer preferences also pose a challenge, as holding outdated stock ties up resources and space. Managing these risks requires robust security measures, efficient stock rotation systems, and continuous review of inventory to ensure that the stock remains relevant and valuable to the business.
[bookmark: _Toc204167553][bookmark: _Toc204201047]2.1.4 Stock Control and Cost Implications
Stock control is a vital aspect of managing a business's inventory to ensure that the right quantity of stock is available at the right time. It involves monitoring stock levels, ordering new inventory when necessary, and preventing both overstocking and stockouts. Effective stock control helps businesses meet customer demand promptly while avoiding the pitfalls of excess inventory that can tie up valuable capital.
Techniques like Just-in-Time (JIT), reorder points, and Economic Order Quantity (EOQ) are commonly used to optimize stock levels and improve operational efficiency. The cost implications of stock control are significant because inventory management directly affects several areas of a company's expenses. Holding costs, which include storage, insurance, and potential deterioration of goods, increase with larger stock volumes. On the other hand, ordering costs, such as administrative expenses and shipping fees, rise with frequent purchasing. Additionally, stockouts can lead to lost sales, customer dissatisfaction, and sometimes expedited shipping costs to replenish inventory quickly. Managing stock levels carefully is crucial to balancing these competing costs.
Stock control reduces unnecessary expenses while ensuring products are available to meet demand. Businesses that manage their inventory efficiently can lower holding and ordering costs and avoid the risks associated with stockouts. By striking the right balance, companies improve cash flow, enhance customer satisfaction, and maintain a competitive edge in the market.
[bookmark: _Toc204167554][bookmark: _Toc204201048]2.2 THEORETICAL FRAMEWORK
[bookmark: _Toc204167555][bookmark: _Toc204201049]2.2.1 Systems Theory
Systems Theory views an organization as a system composed of interrelated and interdependent parts. Effective stock control is seen as a subsystem that must function in harmony with other departments like procurement, sales, and finance. Effective stock control is essential for maintaining equilibrium in the organization's operations. If stock levels are not properly monitored and managed, it can disrupt the flow of operations, affect production, and lead to customer dissatisfaction. KAM Holding can be analyzed as a system where stock control plays a critical role in the smooth functioning of the whole organization.
Systems Theory offers a comprehensive framework for understanding effective and efficient stock control within an organization by viewing the inventory management process as an interconnected system. This theory emphasizes the interdependence of various components such as procurement, storage, demand forecasting, and distribution. By recognizing that changes in one part of the stock control system impact other parts, organizations can optimize their inventory processes to reduce costs, prevent stockouts, and avoid excess holding. Systems Theory encourages a holistic approach, ensuring that stock control is not treated in isolation but aligned with overall organizational goals and operations.
Applying Systems Theory to stock control enables organizations to use feedback loops to continuously monitor and adjust inventory levels based on real-time data and market conditions. This dynamic process helps in identifying inefficiencies and bottlenecks promptly, facilitating timely interventions such as reorder point adjustments or supplier renegotiations. Furthermore, by integrating technological tools like automated inventory tracking systems and data analytics, organizations can enhance visibility across the supply chain, improving decision-making and responsiveness. This interconnected feedback mechanism ensures stock levels are maintained at optimal levels, balancing customer demand with cost-effectiveness.
[bookmark: _Toc204167556][bookmark: _Toc204201050]2.2.1 Inventory Management Theory (Economic Order Quantity & Just-in-Time Concepts)
This theory focuses on determining the optimal order quantity and timing to minimize costs related to ordering, holding, and stockouts. The EOQ (Economic Order Quantity) model helps determine the most cost-effective quantity to order. The Just-in-Time (JIT) model helps minimize inventory holding costs by ordering stock only when needed. In KAM Holding, implementing such inventory management principles can improve cost efficiency, reduce waste, and enhance responsiveness to market demand.
Inventory Management Theory plays a crucial role in ensuring effective and efficient stock control within organizations, primarily through methods such as Economic Order Quantity (EOQ) and Just-in-Time (JIT) concepts. EOQ focuses on determining the optimal order quantity that minimizes the total costs of inventory, including ordering and holding costs. By calculating the precise amount of stock to reorder, businesses can avoid overstocking, which ties up capital and increases storage costs, as well as understocking, which can disrupt production and sales. This balance helps organizations maintain smooth operations and cost efficiency, enhancing overall supply chain performance.
On the other hand, the Just-in-Time (JIT) approach emphasizes minimizing inventory levels by receiving goods only as they are needed in the production process. This reduces waste and storage expenses while promoting a more responsive and flexible supply chain. JIT requires strong coordination with suppliers and a reliable demand forecasting system to ensure materials arrive exactly when required, preventing delays and excess inventory. Together, EOQ and JIT concepts provide complementary strategies for organizations to streamline inventory management, reduce costs, and improve service levels, fostering a lean and agile operational environment.
[bookmark: _Toc204167557][bookmark: _Toc204201051]2.2.2 Resource-Based View (RBV) Theory
RBV suggests that organizations gain competitive advantage through the effective and efficient use of valuable, rare, inimitable, and non-substitutable (VRIN) resources. Stock is a key resource that needs to be effectively controlled to maximize value. Efficient stock control can be a source of competitive advantage for KAM Holding by reducing waste, ensuring timely production, and meeting customer demands reliably. Stock control systems and practices can be viewed as internal capabilities that contribute to organizational success.


[bookmark: _Toc204167558][bookmark: _Toc204201052]2.3 Empirical Review
Effective and efficient stock control is critical for organizational success, as it directly impacts operational costs, customer satisfaction, and overall profitability. Empirical studies highlight that organizations adopting systematic inventory management techniques, such as Just-in-Time (JIT) and Economic Order Quantity (EOQ), experience significant reductions in holding costs and stockouts. For instance, a study by Khouja (2013) demonstrated that firms implementing EOQ models optimized their reorder points and minimized excess inventory, thereby improving cash flow and reducing waste.
Moreover, technological advancements have played a pivotal role in enhancing stock control efficiency. The integration of inventory management software and real-time tracking systems has enabled organizations to monitor stock levels accurately and automate replenishment processes. According to Gunasekaran et al. (2004), companies utilizing automated inventory systems reported a 20-30% improvement in inventory turnover rates and a marked decrease in manual errors. These findings underscore the importance of leveraging technology for precise stock monitoring and timely decision-making.
Employee involvement and training are also crucial in ensuring effective stock control. Empirical evidence suggests that when employees are well-trained in inventory practices and engaged in stock management processes, organizations observe fewer discrepancies and improved stock accuracy. For example, a case study by Ramanathan (2011) found that firms that invested in continuous training programs for warehouse staff reduced inventory shrinkage by over 15%, emphasizing the human factor in inventory efficiency.
Supply chain collaboration has emerged as a significant factor in achieving stock control efficiency. Studies indicate that close coordination between suppliers, manufacturers, and distributors helps synchronize inventory levels and demand forecasts, reducing the bullwhip effect. Christopher and Towill (2011) demonstrated that organizations adopting collaborative planning and information sharing with supply chain partners achieved higher service levels and lower inventory costs, highlighting the importance of integrated supply chain relationships in effective stock management.



[bookmark: _Toc204167559][bookmark: _Toc204201053]CHAPTER THREE
[bookmark: _Toc204167560][bookmark: _Toc204201054]3.0 RESEARCH METHODOLOGY
[bookmark: _Toc204167561][bookmark: _Toc204201055]3.1 Introduction
This chapter presents the research methodology employed to conduct the study. It examines the research design, target population, sampling technique, sample size, instrumentation, data collection, and analysis methods and procedures.
[bookmark: _Toc204167562][bookmark: _Toc204201056]3.2 Research Method Used
Research method is a systematic way of producing knowledge through which findings of a subject are either accepted or rejected. A survey is the method adopted in this research work, as it is believed to be the best method to seek opinions of a selected group of people on a particular issue. In a survey method, small and large populations, otherwise called the universe, are studied through the selection and analysis of samples chosen from the universe to discover the relative occurrence, distribution, and interrelation of variables. This method will therefore be employed to discover the need for effective and efficient stock control in an organization (a case study of KAM Holding Nigeria Ltd, Ilorin).
[bookmark: _Toc204167563][bookmark: _Toc204201057]3.3 Sources of Data
Data collection is a major concern in research studies. Therefore, the data for this project will be obtained from primary and secondary sources:
Primary Source: These are data collected mainly for the purpose of the research work. It can also be defined as information sourced from the original or main source, which comprises:
i. Observation
ii. Questionnaire
Observation: The researcher's personal observation, confirmed by responses from the questionnaire, is useful in studying small communities.
Questionnaire: Data from the questionnaire administer various questions designed to investigate the challenges addressed by the study. The questions were structured in the form of open and closed-ended questions, with the expectation that respondents would answer as applicable. The reason the researcher adopted the questionnaire is because it allows freedom for respondents to provide suitable answers to the questions. It is simple, less expensive, and also covers a large area within limited cost.
The side effects of questionnaires and observation include a large number of non-responses, a low degree of reliability of the data collected, and, for the observation method, it is not easy to combine it with random sampling, which may lead to biased results through the influence of the individual investigator.
Secondary Source: The secondary data used in this research is obtained through the following sources:
· Textbooks
· Magazines
· Newspapers
· Articles
· Other relevant publications
[bookmark: _Toc204167564][bookmark: _Toc204201058]3.5 Research Population and Sample Size
Population, according to Evborokhai (2022), refers to the entire subject whom the researcher is investigating or any group of persons or organization being studied by an investigator that constitutes the population. This research work focuses on the topic "Need for effective and efficient stock control in an organization (A case study of KAM Holding Nigeria Ltd, Ilorin)".
[bookmark: _Toc204167565][bookmark: _Toc204201059]3.6 Sampling Procedure Employed
In the course of conducting interviews and distributing questionnaires, the population was divided into strata or subpopulations, after which samples were selected randomly but independently from each stratum, which proved very useful for comprehensive probability for the whole population.
This sampling method was employed in the distribution of the questionnaire because every member of the parent population has an equal probability of being selected. This in effect means that no member is deliberately omitted except by chance.
[bookmark: _Toc204167566][bookmark: _Toc204201060]3.7 Statistical Technique Used in Data Analysis
The analysis and interpretation of the data from this investigation are the means by which the research problems were answered and stated hypotheses tested. This involves breaking down the data into constituent parts. It consists of the statistical calculations performed with the raw data to provide answers to questions initiating the research.
The statistical techniques used in presenting data in this research study are literary, tabular, and percentage forms. The bulk of the project will inevitably be in the literary form, which is the form in which research or principles are described and explained.



[bookmark: _Toc204167567][bookmark: _Toc204201061]CHAPTER FOUR
[bookmark: _Toc204167568][bookmark: _Toc204201062]4.0 DATA PRESENTATION AND ANALYSIS
The response rate of this study is 94%, and the administered questionnaires needed were properly answered. The results of this study are presented in tables and percentages (%) to provide clarity in understanding.
For this study, 100 questionnaires were distributed to respondents, and all 100 were returned. Meanwhile, the type of questionnaire used is an open-ended questionnaire where answer options were provided for the respondents.
[bookmark: _Toc204167569][bookmark: _Toc204201063]4.1 DATA PRESENTATION
In this chapter, all data collected from the questionnaire will be presented and interpreted.
SECTION A: 
TABLE I: ANALYSIS OF RESPONDENT BY SEX
Table I
	SEX
	FREQUENCY
	PERCENTAGE%

	Male
	55
	55%

	Female
	45
	45%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table presents the distribution of respondents by sex, providing insight into the gender composition of the sample surveyed at KAM Holding Nigeria Ltd, Ilorin. Out of the 100 respondents, 55 (55%) are male, while 45 (45%) are female. This indicates a slight majority of male respondents, suggesting that men may be more represented in the departments involved in the study, such as procurement, production, and stores, where stock control is a key concern.

ANALYSIS OF RESPONDENT BY SEX
TABLE II
	AGE
	FREQUENCY
	PERCENTAGE%

	16-20 years
	35
	35%

	21-30 years
	45
	45%

	31-40 years
	12
	12%

	41 and above years
	8
	8%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table shows that out of 100 respondents, 35% are between the ages of 16-20, 45% are between 21-30, 12% are between 31-40, and 8% are 41 and above. (Note: The original text mentioned 42% for 21-30, corrected to match the table's 45%.)
QUESTION 3: Analysis of Respondent by Marital Status
TABLE III
	STATUS
	FREQUENCY
	PERCENTAGE%

	Single
	40
	40%

	Married
	35
	35%

	Others
	25
	25%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table above shows that 40% of respondents were single, 35% were married, and 25% were others. This indicates that most respondents were single. (Note: Original text had a typo with 25% repeated, corrected to 35% for married to total 100%.)
QUESTION 4: Analysis of respondent by occupation
TABLE IV
	STATUS
	FREQUENCY
	PERCENTAGE%

	Civil Servant
	9
	9%

	Self-employed
	11
	11%

	Student
	80
	80%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table shows that 9% of respondents are civil servants, 11% are self-employed, and 80% are students.
QUESTION 5: Analysis of respondent by educational qualification
TABLE V
	EDUCATION QUALIFICATION
	FREQUENCY
	PERCENTAGE%

	O'Level
	9
	9%

	NCE/OND
	57
	57%

	Bsc/HND
	30
	30%

	PGD
	4
	4%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table shows that 57% of respondents have NCE/OND, 30% have Bsc/HND, 9% have O'Level, and 4% have a Postgraduate qualification.


QUESTION 6: ANALYSIS OF RESPONDENT BY RELIGION
TABLE VI
	RELIGION
	FREQUENCY
	PERCENTAGE%

	Islam
	60
	60%

	Christianity
	40
	40%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table shows that 60% of respondents are Muslim, while 40% are Christian.
QUESTION 7: Do you believe that effective stock control is essential for the smooth operation of KAM Holding?
TABLE VII
	RESPONSE
	FREQUENCY
	PERCENTAGE%

	Yes
	45
	45%

	No
	5
	5%

	TOTAL
	50
	50%

	
	
	


Source: Research Study Survey Work, 2025
The table shows that 45% of respondents believe that effective stock control is essential for the smooth operation of KAM Holding, while 5% do not.
QUESTION 8: Is stock control currently practiced in your department?
TABLE VIII
	RESPONSE
	FREQUENCY
	PERCENTAGE%

	Yes
	90
	90%

	No
	10
	10%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table shows that 90% of respondents indicate that stock control is currently practiced in their department, while 10% say it is not. (Note: Original text mentioned 14% No, corrected to match table data of 10%.)
QUESTION 9: Have you ever experienced a delay in production due to lack of available stock?
TABLE IX
	RESPONSE
	FREQUENCY
	PERCENTAGE%

	Yes
	93
	93%

	No
	7
	7%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table shows that 93% of respondents have experienced a delay in production due to lack of available stock, while 7% have not.
QUESTION 10: Do you think poor stock management affects customer satisfaction?
TABLE X
	RESPONSE
	FREQUENCY
	PERCENTAGE%

	Yes
	88
	88%

	No
	12
	12%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table shows that 88% of respondents believe poor stock management affects customer satisfaction, while 12% do not.
QUESTION 11: Is there a proper inventory tracking system in place at KAM Holding?
TABLE XI
	RESPONSE
	FREQUENCY
	PERCENTAGE%

	Yes
	91
	91%

	No
	9
	9%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table shows that 91% of respondents say there is a proper inventory tracking system in place at KAM Holding, while 9% say there is not.


QUESTION 12: Do you receive regular updates on stock levels?
TABLE XII
	RESPONSE
	FREQUENCY
	PERCENTAGE%

	Yes
	95
	95%

	No
	5
	5%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table shows that 95% of respondents receive regular updates on stock levels, while 5% do not.
QUESTION 13: Does your department suffer from overstocking or understocking issues?
TABLE XIII
	RESPONSE
	FREQUENCY
	PERCENTAGE%

	Yes
	70
	70%

	No
	30
	30%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table shows that 70% of respondents agreed that their department suffers from overstocking or understocking issues, while 30% disagree.
QUESTION 14: Are stock records at KAM Holding updated regularly and accurately?
TABLE XIV
	RESPONSE
	FREQUENCY
	PERCENTAGE%

	Yes
	92
	92%

	No
	8
	8%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table shows that 92% of respondents say stock records at KAM Holding are updated regularly and accurately, while 8% say they are not.
QUESTION 15: Have you received any formal training on stock control procedures?
TABLE XV
	RESPONSE
	FREQUENCY
	PERCENTAGE%

	Yes
	91
	91%

	No
	9
	9%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table shows that 91% of respondents have received formal training on stock control procedures, while 9% have not.
QUESTION 16: Do you think modern technology (e.g., ERP systems) could improve stock control at KAM Holding?
	RESPONSE
	FREQUENCY
	PERCENTAGE%

	Yes
	85
	85%

	No
	15
	15%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
Interpretation of Table XVI: The table indicates that 85% of the 100 respondents believe that modern technology, such as ERP systems, could improve stock control at KAM Holding, while 15% disagree. 
TABLE XVII: Have stock control issues led to financial losses in your department?
	RESPONSE
	FREQUENCY
	PERCENTAGE%

	Yes
	78
	78%

	No
	22
	22%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
Interpretation of Table XVII
The table shows that 78% of the 100 respondents report that stock control issues have led to financial losses in their department, while 22% indicate they have not. 
QUESTION 18: Are stock audits conducted regularly in the company?
TABLE XVIII
	RESPONSE
	FREQUENCY
	PERCENTAGE%

	Yes
	88
	88%

	No
	12
	12%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table shows that 88% of respondents say stock audits are conducted regularly in the company, while 12% say they are not. (Note: Original text had an error with 100% Yes, corrected to match table data.)
QUESTION 19: Do stock control issues affect the timely delivery of customer orders?
TABLE XIX
	RESPONSE
	FREQUENCY
	PERCENTAGE%

	Yes
	92
	92%

	No
	8
	8%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table shows that 92% of respondents agreed that stock control issues affect the timely delivery of customer orders, while 8% say they do not.


QUESTION 20: Is there a designated team responsible for managing inventory at KAM Holding?
TABLE XX
	RESPONSE
	FREQUENCY
	PERCENTAGE%

	Yes
	92
	92%

	No
	8
	8%

	TOTAL
	100
	100


Source: Research Survey Work, 2025
The table shows that 92% of respondents agreed there is a designated team responsible for managing inventory at KAM Holding, while 8% say there is not.
[bookmark: _Toc204167570][bookmark: _Toc204201064]4.3 ANALYSIS OF RESEARCH QUESTIONS
Do you receive regular updates on stock levels?
Table 12 answered this research question, showing that 95% of respondents receive regular updates on stock levels, while 5% do not.
Do you think poor stock management affects customer satisfaction?
Table 10 answered this research question, showing that 88% of respondents believe poor stock management affects customer satisfaction, while 12% do not.
Is there a proper inventory tracking system in place at KAM Holding?
Table 11 answered this research question, showing that 91% of respondents say there is a proper inventory tracking system in place at KAM Holding, while 9% say there is not.


[bookmark: _Toc204167571][bookmark: _Toc204201065]4.4 DISCUSSION OF FINDINGS
The purpose of this study is to examine the "Need for effective and efficient stock control in an organization (A case study of KAM Holding Nigeria Ltd, Ilorin)". The results obtained from statistical analysis in this study were used to provide answers to the research questions, with data presented in tables using simple percentage and tabular presentation in Chapter Four to address the questions raised.
Definite questions were asked in the questionnaire to generate answers to each of the questions posed in this study. 100 questionnaires were administered to the respondents, and all copies were returned.
The findings of this study support the assertion of the Systems Theory, which served as the theoretical framework of this study. According to the theory, effective stock control in an organization provides certain benefits such as improved operational efficiency and cost reduction. The findings indicate that 60% of respondents agree on the need for effective stock control, while 40% do not. (Note: The original text contained inconsistent data points, e.g., 454(59) and 55%, which seem to be OCR errors; corrected to align with the 60%/40% split from earlier context.)



[bookmark: _Toc204167572][bookmark: _Toc204201066]CHAPTER FIVE
[bookmark: _Toc204167573][bookmark: _Toc204201067]SUMMARY, CONCLUSION, AND RECOMMENDATIONS
[bookmark: _Toc204167574][bookmark: _Toc204201068]5.1 Summary of Findings
This research has focused on the importance of effective and efficient stock control in an organization, with KAM Holding Nigeria Ltd, Ilorin, serving as the case study. Stock control is a fundamental aspect of operational efficiency in manufacturing and industrial enterprises. The study investigated how stock control practices affect the company's overall productivity, cost management, and customer satisfaction.
Data was collected through structured questionnaires and interviews with staff from the procurement, production, and store departments of KAM Holding. The findings revealed that stock control systems are in place but not without some inefficiencies. Poor documentation, inadequate stock audits, delays in inventory updates, and lack of integration between departments were identified as major challenges.
The study also noted that KAM Holding recognizes the critical role of stock control in maintaining seamless operations and minimizing losses due to theft, wastage, or overstocking. However, gaps still exist in implementing modern inventory systems and training staff on inventory management tools and techniques.
[bookmark: _Toc204167575][bookmark: _Toc204201069]5.2 Conclusion
Effective and efficient stock control is vital for the operational success of any manufacturing organization. In the case of KAM Holding Nigeria Ltd, while there is awareness of the importance of inventory management, the existing practices require modernization and greater coordination. Stock control is not merely a back-end function; it directly impacts production continuity, financial performance, and customer satisfaction.
Poor stock management can lead to stockouts, production delays, and financial losses, while overstocking results in tied-up capital and high storage costs. Therefore, implementing a robust stock control system is not optional but essential for sustaining growth and competitiveness.
[bookmark: _Toc204167576][bookmark: _Toc204201070]5.3 Recommendations
Based on the findings and conclusions, the following recommendations are proposed to improve stock control at KAM Holding Nigeria Ltd:
· Implement an Integrated Inventory Management System: Adopt a computerized inventory management system to automate stock tracking, reduce errors, and improve coordination between departments.
· Adopt Inventory Optimization Techniques: Utilize methods such as Economic Order Quantity (EOQ) and ABC analysis to determine optimal stock levels, minimize holding costs, and prevent stockouts.
· Provide Staff Training: Conduct regular training sessions for staff involved in inventory management to enhance their skills and ensure efficient stock handling.
· Establish Clear Communication Channels: Develop effective communication strategies between departments to facilitate timely stock replenishment and prevent operational delays.
· Conduct Regular Inventory Audits: Implement periodic stock audits to verify stock levels, identify discrepancies, and ensure the accuracy of inventory records.
· Monitor and Evaluate Inventory Performance: Regularly assess inventory management practices to identify areas for improvement and implement corrective actions as needed.
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