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ABSTRACT
This study investigates the effectiveness of international procurement processes and their impact on the profitability of multinational companies, with Nestlé Plc, Lagos, serving as the case study. The research focuses on how strategic sourcing, supplier relationship management, and compliance with international trade regulations influence cost efficiency and profit margins. Both primary and secondary data were collected through structured questionnaires, interviews with procurement personnel, and analysis of company procurement records. The findings reveal that an effective international procurement process—characterized by transparency, timely sourcing, and alignment with global best practices—significantly contributes to improved operational performance and profitability. The study also identifies key challenges such as fluctuating foreign exchange rates, customs delays, and supplier risks, which can hinder procurement efficiency. It concludes that multinational companies like Nestlé benefit greatly from adopting robust procurement strategies, investing in supply chain technologies, and developing long-term partnerships with reliable global suppliers. Recommendations are made to further enhance procurement planning, risk management, and staff training to optimize profitability.
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CHAPTER ONE
INTRODUCTION
1.1.   	Background Of The Study
International procurement has emerged as a cornerstone of global business operations, particularly for multinational corporations (MNCs) such as Nestlé PLC. These organizations leverage international sourcing to secure cost-effective, high-quality raw materials and services, which are critical for maintaining competitive advantage and profitability (Monczka et al., 2015). Nestlé, one of the largest food and beverage companies globally, operates in over 190 countries and relies heavily on its procurement strategies to ensure operational efficiency and financial sustainability (Nestlé Annual Report, 2022).
In today’s globalized economy, multinational companies (MNCs) leverage international procurement as a strategic tool to enhance efficiency, reduce costs, and maximize profitability. International procurement, also referred to as global sourcing, involves the acquisition of raw materials, components, and services from international markets rather than relying solely on domestic sources (Handfield et al., 2020). The increasing complexity of supply chains, technological advancements, and the need for cost-effective production have driven MNCs to source inputs from different geographical locations, optimizing resource allocation while maintaining high product quality (Gereffi et al., 2019).
The Lagos branch of Nestlé is strategically located in Nigeria’s commercial capital, where it sources key raw materials such as cocoa, palm oil, and dairy products from both local and international suppliers (Ogunnaike & Ogunsina, 2018). International procurement plays a pivotal role in determining the company’s production costs, supply chain resilience, and overall profitability. According to Christopher (2016), effective procurement practices can significantly reduce costs and enhance value creation, thereby contributing to improved financial performance.
However, while international procurement offers numerous benefits, it also presents significant challenges. These include currency fluctuations, geopolitical risks, regulatory compliance issues, and logistical complexities (Gereffi & Fernandez-Stark, 2016). For instance, the volatility of foreign exchange rates can increase procurement costs, while disruptions in global supply chains can lead to delays and inventory shortages (Kano et al., 2020). Understanding how these factors influence profitability is essential for developing robust procurement strategies that align with the company’s strategic objectives. This study seeks to investigate the relationship between international procurement practices and the profitability of Nestlé PLC, Lagos, drawing on empirical evidence and theoretical frameworks to provide actionable insights.
 1.2	Statement of the Problem
The profitability of multinational companies in Nigeria is influenced by several external and internal factors, one of which is the effectiveness of procurement strategies. Nestlé PLC, like many other multinationals, relies on international procurement to access essential raw materials and production inputs. However, the reliance on foreign suppliers exposes the company to risks such as exchange rate volatility, inflation, high import tariffs, and supply chain disruptions (Christopher, 2021). Additionally, concerns regarding product quality consistency, customs clearance delays, and political instability in sourcing countries further complicate international procurement processes (Monczka et al., 2019).
Despite the potential benefits of international procurement, such as cost savings and product diversification, its impact on the profitability of multinational firms operating in Nigeria remains uncertain. Many companies struggle to balance cost efficiency with supply chain reliability, making it necessary to evaluate whether international sourcing positively or negatively affects financial performance. This study seeks to address the existing gap in knowledge by assessing how Nestlé PLC’s international procurement strategy influences its profitability in the Nigerian market.
For Nestlé PLC, Lagos, the reliance on imported raw materials exposes the company to risks that could negatively impact its profit margins. For example, delays in shipments due to port congestion or customs clearance issues can result in increased operational costs and reduced customer satisfaction (Hofmann & Schiele, 2018). Additionally, geopolitical uncertainties, such as trade wars and sanctions, can lead to price volatility and supply chain disruptions, further complicating procurement processes (Flynn et al., 2016).
1.3	Research Questions
i. How does international procurement affect the cost structure of Nestlé PLC in Nigeria?
ii. What are the major challenges associated with international procurement in Nestlé PLC’s supply chain?
iii. To what extent does international procurement contribute to the overall profitability of Nestlé PLC?
1.4	Research Objectives
i. To examine the impact of international procurement on the cost structure of Nestlé PLC.
ii. To identify the key challenges faced by Nestlé PLC in implementing international procurement strategies.
iii. To evaluate the contribution of international procurement to the profitability of Nestlé PLC in Nigeria.
1.5	Research Hypotheses
H₀: International procurement does not significantly affect the cost structure of Nestlé PLC in Nigeria.
H₀: There is no significant relationship between international procurement challenges and supply chain efficiency in Nestlé PLC.
H₀: International procurement does not have a significant impact on the profitability of Nestlé PLC in Nigeria.
1.6. 	Significance Of The Study  
This study holds significant implications for various stakeholders, including Nestlé PLC, Lagos, multinational corporations (MNCs), policymakers, and academia. Below are five key areas where the study’s findings will be impactful:  
For Nestlé PLC, Lagos:  The study provides insights into how international procurement practices influence profitability, enabling the organization to identify inefficiencies and optimize its supply chain processes. By addressing challenges such as currency fluctuations, geopolitical risks, and logistical complexities, Nestlé can enhance cost-effectiveness and improve its competitive position in the Nigerian market (Monczka et al., 2015).  
For Multinational Corporations (MNCs): The findings offer a framework that other MNCs operating in emerging markets can adopt to mitigate risks associated with international procurement. This is particularly relevant for companies in industries reliant on global supply chains, such as food and beverage, pharmaceuticals, and manufacturing (Flynn et al., 2016).  
For Policymakers:  The study highlights the role of regulatory frameworks and trade policies in shaping international procurement practices. Policymakers can leverage these insights to create enabling environments that support MNCs while ensuring local industries benefit from global trade opportunities (Gereffi & Fernandez-Stark, 2016).  
For Academia: The research contributes to the growing body of knowledge on supply chain management and international procurement by examining its impact on profitability in a developing country context. It bridges gaps in existing literature by focusing on a case study of Nestlé PLC, Lagos, thereby providing empirical evidence for future studies (Christopher, 2016).  
For Stakeholders in Emerging Markets: The study underscores the importance of strategic procurement planning in volatile economic environments. Local suppliers and distributors can use the findings to align their operations with the needs of MNCs, fostering mutually beneficial partnerships and driving economic growth (Ogunnaike & Ogunsina, 2018).  
1.7	Scope and Limitation of the Study
1.7.1	Scope of the Study
This study focuses on examining the impact of international procurement on the profitability of multinational companies, with a specific case study of Nestlé PLC, Lagos. The research covers various aspects of international procurement, including cost efficiency, supply chain management, and financial performance. The study aims to assess how Nestlé PLC sources raw materials and production inputs from international suppliers and the extent to which this influences its profitability in Nigeria.
Additionally, the study will evaluate the challenges associated with international procurement, such as exchange rate fluctuations, trade barriers, transportation costs, and quality control issues. The research will also analyze Nestlé PLC’s procurement strategies and policies, identifying their strengths and weaknesses in relation to overall business performance.
Geographically, the study is restricted to Nestlé PLC’s operations in Lagos, Nigeria, as this location serves as a key hub for the company’s production and supply chain activities. The study will use both primary and secondary data sources, including company reports, financial statements, and expert interviews, to draw meaningful conclusions.
1.7.2.		Limitations of the Study
Despite its relevance, this study is subject to several limitations:
1. Limited Access to Proprietary Data – Some financial and procurement data from Nestlé PLC may be confidential, limiting the depth of analysis in assessing profitability metrics directly related to international procurement.
2. Geographical Constraint – The study focuses only on Nestlé PLC’s Lagos operations, which may not fully represent the impact of international procurement on the company’s entire operations in Nigeria or other countries.
3. External Economic Factors – The research is conducted within a specific timeframe, meaning that fluctuations in exchange rates, inflation, and government policies during the study period may influence the findings.
4. Time Constraints – Due to time limitations, the study may not comprehensively cover long-term trends in international procurement and profitability, focusing instead on recent data and short-term effects.
5. Response Bias – The reliability of primary data collected through interviews or surveys may be affected by respondents’ willingness to provide accurate and unbiased information.
1.8. 	Organizational Plan Of The Study  
The study is structured into five distinct chapters to ensure a logical flow of ideas and facilitate a comprehensive understanding of the research objectives, methodology, findings, and conclusions. The first chapter introduces the study by providing an overview of its background, which highlights the importance of international procurement in the context of multinational corporations like Nestlé PLC, Lagos. It also outlines the problem statement, emphasizing the challenges faced in aligning procurement practices with profitability goals. Additionally, this chapter presents the research questions, objectives, and the significance of the study, offering readers a clear understanding of its relevance to various stakeholders, including organizations, policymakers, and academia.
The second chapter focuses on the literature review, which serves as the foundation for the study. It begins with a discussion of relevant theoretical frameworks, such as the Resource-Based View (RBV) and Transaction Cost Theory (TCT), to provide a conceptual basis for analyzing the impact of international procurement on profitability. This is followed by a review of empirical studies that have explored similar themes, highlighting gaps in existing knowledge. By synthesizing prior research, this chapter establishes the rationale for the current study and underscores its contribution to the field of supply chain management and international business.
The third chapter details the research methodology, which outlines the approach used to achieve the study’s objectives. It describes the research design, whether descriptive or explanatory, and explains the population and sampling techniques employed to gather data. The chapter also elaborates on the methods of data collection, such as surveys, interviews, or secondary data analysis, and specifies the tools used for data analysis, including statistical techniques like regression analysis or ANOVA. Ethical considerations, such as confidentiality and informed consent, are also addressed to ensure the integrity of the research process.
The fourth chapter presents the data collected during the study, along with its analysis and interpretation. This section provides a detailed breakdown of the findings, using tables, charts, and narratives to illustrate key trends and patterns. The results are discussed in relation to the research questions and hypotheses, highlighting how international procurement influences the profitability of Nestlé PLC, Lagos. By connecting the findings to the theoretical framework and literature reviewed earlier, this chapter offers insights into the practical implications of the study and validates its contributions to the field.
Finally, the fifth chapter summarizes the study’s findings, draws conclusions, and provides actionable recommendations. It consolidates the insights gained from the research, emphasizing their relevance to Nestlé PLC, Lagos, and other multinational corporations operating in similar contexts. The chapter also suggests areas for future research, encouraging scholars to explore unresolved questions or extend the study to other industries and regions. By concluding with practical recommendations for optimizing international procurement processes, this chapter ensures that the study’s outcomes are not only academically valuable but also applicable to real-world business challenges.
1.9. 	Definition Of Key Terms  
International Procurement – The process of sourcing raw materials, components, or services from suppliers outside a company’s domestic market. It involves cross-border transactions to obtain cost-effective and high-quality inputs for production (Handfield et al., 2020).
Profitability – The ability of a company to generate earnings relative to its revenue, operating costs, and overall financial investments. It is commonly measured using financial indicators such as net profit margin, return on assets (ROA), and return on investment (ROI) (Kotler & Keller, 2019).
Multinational Company (MNC) – A business entity that operates in multiple countries, managing production, marketing, and supply chain activities across different geographical regions. MNCs leverage international markets to optimize resources and expand their global reach (Dunning, 2018).
Supply Chain Management (SCM) – The coordination and integration of procurement, logistics, production, and distribution activities to enhance efficiency and ensure the timely delivery of products and services (Christopher, 2021).
Cost Efficiency – A measure of how well a company minimizes production and operational costs while maintaining the desired level of quality and output. Cost efficiency in procurement is often achieved through bulk purchasing, supplier negotiations, and strategic sourcing (Monczka et al., 2019).
Exchange Rate Fluctuations – Variations in the value of one currency relative to another, which can impact the cost of international transactions. Changes in exchange rates can affect the cost of imported goods and influence a company’s profitability (Gereffi et al., 2019).
Trade Barriers – Government-imposed restrictions such as tariffs, import duties, and regulatory requirements that affect the ease of international procurement and cross-border trade (Kotabe & Murray, 2018).
Logistics and Transportation Costs – Expenses associated with the movement of goods from suppliers to manufacturers or from production facilities to consumers. These costs include shipping, warehousing, customs clearance, and fuel expenses, all of which impact procurement decisions (Christopher, 2021).


CHAPTER TWO
LITERATURE REVIEW
2.1. 	Conceptual framework
2.1.1.	What is Procurement?
Procurement refers to the process of acquiring goods, services, or works from external sources to meet an organization's needs. It encompasses a range of activities, including identifying requirements, sourcing suppliers, negotiating terms, purchasing, and managing supplier relationships. Procurement is a critical function in both public and private organizations, as it ensures the availability of necessary inputs for operations while optimizing costs, quality, and efficiency. Procurement is not just about purchasing; it involves strategic planning and execution to ensure that the right goods or services are obtained at the right time, cost, and quality. The scope of procurement can vary depending on the organization’s size, industry, and objectives. For example, procurement in manufacturing may focus on raw materials, while in the service sector, it may involve outsourcing specialized services like IT or consulting.
2.1.2	Types of Procurement
i. Direct Procurement: Involves acquiring raw materials, components, or goods directly related to production. For instance, Nestlé PLC procures cocoa and palm oil for its food products.
ii. Indirect Procurement: Refers to purchasing goods and services that support day-to-day operations but are not part of the final product, such as office supplies, utilities, or maintenance services.
iii. International Procurement (Global Sourcing): The process of sourcing goods and services from suppliers across international borders to leverage cost savings, access specialized resources, or diversify supply chains.

2.1.3	Objectives of Procurement
i. Cost Efficiency: Minimizing costs while maintaining quality standards.
ii. Supply Chain Resilience: Ensuring a steady flow of inputs to avoid disruptions in operations.
iii. Quality Assurance: Sourcing high-quality materials or services to meet customer expectations.
iv. Risk Management: Identifying and mitigating risks associated with supplier reliability, geopolitical factors, and regulatory compliance.
v. Sustainability: Incorporating environmental and social considerations into procurement decisions to align with global sustainability goals.
2.1.4	International Procurement Concepts
International procurement, also referred to as global sourcing, involves acquiring goods, services, and raw materials from suppliers across international borders to enhance operational efficiency, reduce costs, and maintain competitive advantage (Handfield et al., 2020). The concept of international procurement is deeply embedded in global supply chain management, where multinational companies (MNCs) seek to optimize cost structures and access high-quality resources from different regions (Gereffi et al., 2019).
The key drivers of international procurement include cost reduction, technological advancements, access to specialized suppliers, and market expansion (Kotabe & Murray, 2018). Multinational companies such as Nestlé PLC engage in international procurement to leverage global efficiencies, ensure product quality, and maintain steady supply chain operations. However, while international procurement presents numerous benefits, it also introduces complexities such as logistics challenges, geopolitical risks, currency fluctuations, and compliance with international trade regulations (Christopher, 2021).
2.1.5	Challenges to International Purchasing
Despite its strategic importance, international procurement poses several challenges that can affect an organization’s profitability and operational efficiency. Some of the key challenges include:
i. Exchange Rate Fluctuations: Exchange rate fluctuations are a significant challenge in international procurement, as they directly impact the cost of imported goods and complicate financial planning for organizations (Monczka et al., 2019). Currency instability can lead to increased procurement costs, especially when the value of the local currency depreciates against the supplier’s currency. For instance, if a company based in Nigeria sources raw materials from Europe and the Nigerian Naira weakens against the Euro, the cost of those materials will rise, squeezing profit margins. This unpredictability makes it difficult for organizations to accurately forecast budgets and manage cash flows. Additionally, frequent currency fluctuations can erode the financial benefits of sourcing internationally, particularly for companies operating in volatile economic environments like emerging markets.
ii. Cultural and Language Barriers: Cultural and language barriers pose significant challenges in international procurement, as differences in business practices and communication styles can lead to misunderstandings and inefficiencies in procurement transactions (Kotler & Keller, 2019). For instance, negotiations with international suppliers may be hindered by differing expectations regarding contract terms, payment schedules, or delivery timelines. Misinterpretations arising from language differences can result in errors in order specifications, leading to delays, disputes, or even legal issues. Furthermore, cultural norms around communication, such as direct versus indirect communication styles, can create friction between buyers and suppliers, complicating relationship-building and collaboration.
iii. Logistics and Transportation Costs: Logistics and transportation costs are major challenges in international procurement, as they can significantly impact the efficiency and timeliness of supply chain operations (Christopher, 2021). Shipping delays, high freight costs, and supply chain disruptions are common issues that organizations face when sourcing goods from foreign suppliers. For example, port congestion, customs clearance delays, or geopolitical tensions can disrupt the flow of goods, leading to inventory shortages and production delays. These logistical challenges not only increase operational costs but also affect customer satisfaction, as organizations struggle to meet delivery deadlines and maintain product availability.
iv. Regulatory and Compliance Issues: Regulatory and compliance issues are critical challenges in international procurement, as different countries have varying import regulations, tariffs, and customs procedures that can increase costs and lead to delays (Gereffi et al., 2019). For example, navigating complex documentation requirements, adhering to safety standards, and complying with environmental regulations can be time-consuming and costly for organizations. Non-compliance with these regulations can result in fines, confiscated goods, or even bans on future imports, severely impacting business operations. Additionally, changes in trade policies, such as the imposition of tariffs or quotas, can disrupt procurement plans and increase the cost of sourced materials.
v. Quality Control Risks: Ensuring consistent product quality from international suppliers is a significant challenge due to differences in manufacturing standards and quality assurance processes (Kotabe & Murray, 2018). Variations in production techniques, equipment, and workforce skills across countries can lead to inconsistencies in the quality of sourced materials. For example, a supplier in one country may adhere to strict quality control measures, while another may lack the necessary infrastructure or expertise, resulting in substandard products. These inconsistencies can compromise the final product’s quality, damage brand reputation, and lead to customer dissatisfaction.
2.1.6 Reasons for Sourcing Internationally
· Cost Reduction: One of the primary reasons organizations engage in international procurement is cost reduction. International suppliers often offer lower production costs due to economies of scale, cheaper labor, and access to abundant raw materials (Handfield et al., 2020). For example, sourcing cocoa from West Africa or palm oil from Southeast Asia allows companies like Nestlé PLC to benefit from lower input costs compared to domestic alternatives. These cost savings can significantly improve profit margins and enhance competitiveness in the global market. Additionally, by leveraging international supply chains, organizations can achieve operational efficiencies that would be difficult to attain through local sourcing alone. However, while cost reduction is a compelling reason for international sourcing, it must be balanced against other factors such as logistics expenses, regulatory compliance, and currency fluctuations. For instance, although labor and raw materials may be cheaper in certain regions, high transportation costs or tariffs could offset these savings. Therefore, organizations must conduct thorough cost-benefit analyses to ensure that international procurement delivers net financial advantages. By strategically selecting suppliers and negotiating favorable terms, companies can maximize the cost-saving potential of global sourcing while minimizing associated risks.

· Access to Advanced Technology: Access to advanced technology is another key driver of international procurement. Some countries specialize in specific technologies and production techniques that are not available domestically, making them attractive partners for multinational corporations (Monczka et al., 2019). For example, Germany and Japan are renowned for their precision engineering and manufacturing innovations, while South Korea leads in electronics and semiconductor technologies. By sourcing from these regions, organizations can leverage cutting-edge technologies to enhance product quality, streamline production processes, and gain a competitive edge in the market. Incorporating advanced technology into the supply chain also enables organizations to innovate and meet evolving customer demands. For instance, adopting state-of-the-art machinery or materials sourced internationally can lead to the development of superior products that differentiate a company from its competitors. However, accessing advanced technology often requires significant investment in supplier relationships, research, and development. Organizations must also ensure that their internal processes and workforce are equipped to integrate and utilize these technologies effectively. By strategically partnering with technologically advanced suppliers, companies can drive innovation and maintain their leadership in the industry.
· Diversification of Supply Sources: Diversification of supply sources is a critical strategy for mitigating supply chain risks, and international procurement plays a pivotal role in achieving this goal. Relying on multiple suppliers from different regions reduces dependency on a single source and helps organizations withstand disruptions caused by geopolitical tensions, natural disasters, or economic downturns (Kotabe & Murray, 2018). 
· Improved Quality and Innovation: International suppliers often provide higher-quality materials or innovative products that can significantly enhance a firm’s competitive advantage (Christopher, 2021). For example, sourcing specialized components from suppliers in technologically advanced countries can lead to the production of superior goods that meet or exceed customer expectations. Similarly, international suppliers may introduce new ideas, designs, or processes that inspire innovation within the organization. This focus on quality and innovation not only strengthens brand reputation but also enables companies to differentiate themselves in crowded markets. To fully capitalize on the benefits of improved quality and innovation, organizations must prioritize supplier evaluation and selection. For instance, partnering with suppliers who adhere to international quality standards, such as ISO certifications, ensures consistency and reliability in sourced materials. 
· Market Expansion: Market expansion is a strategic reason for engaging in international procurement, as it facilitates entry into new markets and builds global partnerships (Gereffi et al., 2019). Establishing relationships with international suppliers provides organizations with valuable insights into local market dynamics, consumer preferences, and regulatory environments. For example, sourcing raw materials from a supplier in a foreign country can open doors to new business opportunities, such as establishing distribution networks or manufacturing facilities in that region. This not only enhances the organization’s global footprint but also strengthens its ability to compete in international markets. Furthermore, international procurement fosters collaboration and knowledge-sharing between buyers and suppliers, creating a foundation for long-term partnerships. 
2.1.7	Barriers to International Purchasing
International procurement is often hindered by several barriers that affect the efficiency and profitability of multinational companies. These barriers include:
1. Trade Barriers and Tariffs  
Trade barriers and tariffs are significant obstacles to international procurement, as they increase the cost of sourcing goods and services from foreign suppliers (Dunning, 2018). Import duties, quotas, and other trade restrictions imposed by governments can make international procurement less economically viable for multinational companies. For example, high tariffs on imported raw materials or finished goods can erode profit margins, making it difficult for organizations to maintain competitive pricing in their respective markets. Additionally, quotas may limit the quantity of goods that can be imported, creating supply constraints and forcing companies to seek alternative sources at potentially higher costs.

2. Political and Economic Instability  
Political and economic instability poses a major barrier to international procurement, as political conflicts, trade wars, and economic downturns can disrupt supply chains and procurement agreements (Kotabe & Murray, 2018). For example, sudden changes in government policies, such as the imposition of export bans or sanctions, can prevent organizations from accessing critical inputs from certain regions. Similarly, economic downturns can lead to currency devaluations, inflation, or reduced supplier capacity, further complicating procurement operations. These uncertainties make it challenging for multinational companies to plan and execute their sourcing strategies effectively
3. Intellectual Property Risks  
Intellectual property (IP) risks are a growing concern in international procurement, as organizations face challenges in protecting proprietary technology and designs when working with international suppliers (Handfield et al., 2020). In some regions, weak enforcement of IP laws or unethical practices by suppliers can lead to the unauthorized use or replication of sensitive information. For example, sharing proprietary designs or manufacturing processes with a supplier may result in intellectual property theft, undermining the organization’s competitive advantage. Such risks are particularly prevalent in industries that rely heavily on innovation, such as technology, pharmaceuticals, and automotive manufacturing.
2.2 Theoretical Framework
2.2.1 Competitive Theory
International business (IB) as a discipline has captured multiple insights and theoretical contributions from a wide array of other fields, ranging from strategic management (Lu, 2022; Doh, 2022; Brannen&Doz, 2021; Vapola, Paukku & Gabrielsson, 2021), economics (Ietto-Gillies, 2021; Beaudry, Dupaigne&Portier, 2022), entrepreneurship (Dimitratos, Lioukas& Carter, 2004; Jones, Coviello& Tang, 2022), sociology (Sinkovics). In the end, building a competitive advantage will involve understanding the needs of the market (customers), and devising a strategy to make use of the resources that are available (or can be obtained) to set the business apart from the competition. The strategy will need to take into account the target market, the business‟ strengths and weaknesses, the business‟ goals, the product/service the business has developed, and the strategies of the competition (Penz, 2009), organization theory, and so forth.
A competitive advantage is an advantage gained over competitors by offering customers greater value, either through lower prices or by providing additional benefits and service that justify similar, or possibly higher, prices. Essentially a competitive advantage answers the question, “Why should the customer purchase from this operation rather than the competition?” In the end, building a competitive advantage will involve understanding the needs of the market (customers), and devising a strategy to make use of the resources that are available (or can be obtained) to set the business apart from the competition. The strategy will need to take into account the target market, the business‟ strengths and weaknesses, the business‟ goals, the product/service the business has developed, and the strategies of the competition.


2.2.2. Network Perspective
Network Perspective argues that firms rely not only on their relationship with direct partners but with the extended network of relationships with supply chain firms. It argues that competitive advantage can only be achieved through efficiently and effectively orchestrated supply chains. Therefore the focus of the Network Theory (NT) is to develop long-term, trust based relationship between supply chain firms. Network theory provides a useful framework for analysis of a business situation, and it adds a new level of complexity to understanding the relationship perspective (Croom et al., 2022). Network relations create information sharing that enables buyers and sellers to have access to resources and knowledge beyond their abilities, leading to long-term relationships (Mikkola, 2008). This approach is a structure formed by the main dimensions (activities, resources and actors) that connect a set of relationships. Therefore, alongside information sharing, the network perspective will also be studied as it enables the analysis of export chain relationships. A business network is a set of relationships that are connected, showing firms’ identity, process and functions that contribute to explaining a dyadic relationship (Ritter, 2004).
Actors are an essential function within relationships that are required to form meaningful network structures, in which the network must have activities and the resources required to carry out those activities (McLoughlin & Horan, 2002). In the export business, actors connect with each other socially to bring various beneficial types of producers, retailers and consumers together within regional fruit and vegetable networks (Koops et al., 2002) and establish a network position. Activities and resources are two strategic relationship functions in a network. These functions are meaningful in the conceptualization of the marketing network, which is an important value in analyzing a business. However, actors control activities that are built by relationships with other parties in the network and are influenced by resources, which are exchanged to coordinate chain activities.

Most of the previous studies state that relationship functions such as activities, resources and processes must be managed in a network in order to establish interactions for better benefits and long-term relationships. This is where networks are a set of relationships among constellations of actors (Ritter, 2004) and these relationships make connections with each other to provide the functions of benefits and exchange processes of their business and others' for better performance. The researcher provides a definition of the network concept.
2.2.3. Systems Theory
Systems theory views the world in terms of collections of resources and processes that exist to meet super ordinate goals. A system may be constituted by material, people, information, and financial resources; configured into organizational or technical processes, intended to deliver goods and services that enable the system to achieve some desired level of performance (Meister, 2021). The central concept system embodies the idea of a set of elements connected together, which form a whole, this showing properties which are properties of the whole, rather than properties of its component parts(Meister, 2021). In SCM context System Theory (ST) brings together various components of a complex supply chain (that is the human, capital, information, materials and financial resources etc.) to form a subsystem which is then part of a larger system of supply chains or network. The theory argues that for a holistic perspective ST must be employed to understand the internal and external factors that shape an organization’s supply chain performance. This system has a coordination function whose main task is to assure that the various manufacturing departments and or suppliers of a production system act in harmony, damping their oscillations so that common resources and support services are run smoothly (Meister, 2021).

A simple systems analysis could be to look at the order fulfillment process, including the ordering of products, the picking of orders, and the shipment of goods to the customers, goods are received from suppliers and put into warehouses, customer orders are registered, products are picked and shipped, and invoices are sent. The supply chain systems are complex entities with multiple physical and virtual relationships, and multiple internal and external interfaces. High demands are put on both the quality of the products and services, and on the supply chain regularity and dependability. Whether the product is to be a part of a more complex product, or the final product is expected to be available when needed, and as promised. As supply chains become longer and parts of larger networks of demand and supply nodes and interacting logistics nodes and modes, they become more prone to the negative attributes of systems; indeterminacy, complexity, flexibility, sensitivity, reliability and vulnerability (Meister, 2021).
2.3 Empirical review
Several studies have highlighted the significant impact of international procurement on cost efficiency for multinational corporations (MNCs). According to Handfield et al. (2020), sourcing goods and services internationally allows organizations to benefit from lower production costs due to economies of scale, cheaper labor, and abundant raw materials. For instance, a study conducted by Kotabe and Murray (2018) demonstrated that companies in the manufacturing sector reduced their input costs by up to 30% by sourcing raw materials from low-cost regions such as Southeast Asia and Sub-Saharan Africa. Similarly, Monczka et al. (2019) found that Nestlé PLC achieved substantial cost savings by sourcing cocoa and palm oil from West Africa, where these inputs are produced at a fraction of the cost compared to domestic alternatives. These findings underscore the role of international procurement in enhancing cost efficiency, which directly contributes to improved profitability.
The integration of technology into procurement processes has been shown to significantly improve efficiency and transparency. A study by Handfield et al. (2020) revealed that the adoption of digital procurement systems, such as enterprise resource planning (ERP) software and supplier relationship management (SRM) tools, reduced processing times by up to 40% for MNCs. Christopher (2021) further emphasized the transformative potential of blockchain technology in ensuring traceability and accountability in global supply chains. For example, Walmart implemented blockchain to track the origin of food products, reducing verification times from days to seconds. These empirical findings highlight how technology enhances procurement processes by streamlining operations, reducing errors, and fostering trust between buyers and suppliers.
Supplier reliability is a critical factor influencing supply chain resilience, as demonstrated by recent empirical studies. Christopher (2021) conducted a survey of over 500 global suppliers and found that organizations with multiple sourcing strategies were better equipped to withstand disruptions caused by geopolitical tensions or natural disasters. Kotabe and Murray (2018) supported this finding, showing that companies relying on diversified suppliers experienced 20% fewer delays during the COVID-19 pandemic compared to those dependent on single-source suppliers. Furthermore, Gereffi et al. (2019) highlighted the importance of contingency planning and supplier audits in mitigating risks associated with late deliveries and quality inconsistencies. These studies emphasize the need for robust supplier evaluation and risk management practices to ensure supply chain resilience.
Recent research has increasingly focused on the role of ethical sourcing in international procurement. A study by Gereffi et al. (2019) examined the procurement practices of leading MNCs and found that organizations prioritizing ethical sourcing enhanced their brand reputation and consumer loyalty. For example, Unilever reported a 15% increase in customer satisfaction after implementing sustainable sourcing practices for palm oil. Similarly, Kotabe and Murray (2018) demonstrated that companies adhering to Fair Trade certifications achieved higher market share and stakeholder trust. These findings underscore the growing importance of integrating environmental and social governance (ESG) factors into procurement decisions to align with global sustainability standards and meet consumer expectations.
Geopolitical risks have emerged as a significant challenge in international procurement, as evidenced by recent empirical studies. Monczka et al. (2019) analyzed the impact of trade wars and sanctions on global supply chains and found that organizations operating in politically unstable regions faced increased costs and supply disruptions. For instance, U.S.-China trade tensions led to a 25% rise in tariffs for electronics manufacturers, forcing them to seek alternative suppliers in Southeast Asia. Kotabe and Murray (2018) further highlighted the role of geopolitical risk assessments in mitigating these challenges, demonstrating that proactive measures such as diversification and localization reduced exposure to political uncertainties. These studies emphasize the need for organizations to incorporate geopolitical considerations into their procurement strategies to ensure continuity and competitiveness.
Quality assurance remains a cornerstone of effective procurement, as highlighted by recent empirical research. A study by Christopher (2021) evaluated the performance of suppliers certified under ISO 9001 and found that organizations working with these suppliers experienced 40% fewer quality-related issues compared to those without certifications. Handfield et al. (2020) corroborated these findings, demonstrating that supplier audits and factory visits significantly improved compliance with quality standards. For example, Toyota’s supplier evaluation program, which includes regular inspections and performance reviews, resulted in a 25% reduction in defects. These studies underscore the importance of rigorous quality assurance measures in maintaining product consistency and enhancing customer satisfaction.
Currency fluctuations pose a major challenge in international procurement, as demonstrated by recent empirical studies. Monczka et al. (2019) analyzed the financial impact of exchange rate volatility on procurement costs and found that currency instability increased expenses by an average of 15% for MNCs. For instance, Nestlé PLC reported significant cost increases when sourcing cocoa from West Africa due to fluctuations in the Nigerian Naira. To mitigate these risks, organizations adopted hedging strategies, such as forward contracts and options, which reduced financial uncertainties by up to 30%, according to Christopher (2021). These findings highlight the need for organizations to incorporate currency risk management into their procurement strategies to ensure financial stability and profitability.
Sustainability has become a key focus in international procurement, as evidenced by recent empirical studies. Gereffi et al. (2019) examined the procurement practices of MNCs and found that organizations incorporating environmental compliance into their sourcing decisions achieved a 20% reduction in carbon emissions. For example, IKEA’s commitment to sourcing 100% renewable materials resulted in significant energy savings and enhanced brand reputation. Similarly, Kotabe and Murray (2018) demonstrated that companies adopting sustainable practices, such as waste reduction and renewable energy usage, experienced higher investor confidence and regulatory compliance. These studies highlight the growing importance of sustainability in procurement and its role in driving long-term business success.



CHAPTER THREE
RESEARCH METHODOLOGY
The research methodology outlines the systematic approach adopted to achieve the objectives of the study. This chapter provides a detailed explanation of the research design, population and sampling techniques, data collection methods, data analysis tools, and ethical considerations. Below is a comprehensive description of the methodology used in this study, supported by relevant citations and references.
3.1 Research Design
The study employs a descriptive and explanatory research design to investigate the impact of international procurement on the profitability of Nestlé PLC, Lagos. A descriptive design is chosen to provide a clear and detailed understanding of the current procurement practices, challenges, and their effects on profitability (Christopher, 2021). Meanwhile, the explanatory design helps establish relationships between variables, such as how international procurement influences cost efficiency and overall financial performance (Handfield et al., 2020). This dual approach ensures that both qualitative and quantitative aspects of the research problem are adequately addressed.
According to Kotabe and Murray (2018), combining descriptive and explanatory designs enhances the depth and breadth of the study, enabling researchers to not only describe phenomena but also explain causal relationships. This methodological choice aligns with the study’s objective of evaluating the contribution of international procurement to profitability.
3.2 Population and Sampling Techniques
The target population for this study includes 2,300  employess key stakeholders involved in the procurement and supply chain management processes at Nestlé PLC, Lagos. These stakeholders include procurement managers, supply chain analysts, finance officers, and senior management personnel who have direct insights into the company’s international sourcing strategies and profitability metrics (Ogunnaike & Ogunsina, 2018).
Sample Size
To determine the sample size for this study, the Taro Yamane formula was employed, as it is widely regarded as a reliable method for calculating sample sizes when the population size is known. The formula is expressed as:
n=  1+N(e 2 ) N
Where:
n = Required sample size
N = Total population size (2,300 employees at Nestlé PLC, Lagos)
e = Margin of error
For this study, a margin of error of 12% (e=0.12) was selected to ensure a manageable yet statistically valid sample size below 100. Substituting the values into the formula:
​ N	=	   N      .
		1+N(e)2
Where:
N	= Population Size
e	= Error limit 0.05 (5%)
n	= Sample size


Where; 
N = and e = 0.12 or 12% 
n =	 2300         .
        1 + 2300 (0.12)2
       2300         . 
1+2300(0.0144) 
n = 67.409144197
n ≈ 67
n = 67 respondent
Final Result: Using a 12% margin of error , the calculated sample size is approximately 67 respondents .
As highlighted by Hofmann and Schiele (2018), purposive sampling is particularly useful in studies where the goal is to gather in-depth insights from individuals with specialized knowledge. This approach ensures that the data collected is both relevant and reliable.
3.3 Data Collection Methods
Data for this study is collected through both primary and secondary sources to ensure a comprehensive analysis:
Primary Data Collection
i. Observation: For this study, observation was employed to evaluate Nestlé PLC’s procurement activities in Lagos. This method provided an opportunity to identify inefficiencies, challenges, and operational dynamics that might otherwise remain hidden. For example, direct observation of procurement workflows, inventory management practices, and supplier coordination revealed specific areas where delays or bottlenecks occurred, offering practical insights into the company’s supply chain processes.
ii. Questionnaires: Structured questionnaires are distributed to employees involved in procurement activities. The questionnaire includes closed-ended and open-ended questions designed to assess the impact of international procurement on cost efficiency, supply chain resilience, and profitability (Gereffi et al., 2019).
Secondary Data Collection: Secondary data is sourced from Nestlé PLC’s annual reports, financial statements, industry journals, and academic literature. This data provides historical context and supports the empirical findings derived from primary data (Nestlé Annual Report, 2022).
According to Handfield et al. (2020), combining primary and secondary data enhances the validity and reliability of research findings by providing multiple perspectives on the research problem.
3.4 Data Analysis Tools
The collected data is analyzed using both qualitative and quantitative methods to ensure robust and reliable results:
Quantitative Analysis:
Statistical tools such as descriptive statistics , correlation analysis , and regression analysis are employed to examine the relationship between international procurement practices and profitability metrics (e.g., net profit margin, return on assets) (Flynn et al., 2016).
Data is processed using software like SPSS (Statistical Package for the Social Sciences) or Excel to generate tables, charts, and graphs for better visualization (Christopher, 2021).
Qualitative Analysis :
Responses from interviews and open-ended questions in the questionnaire are analyzed thematically. Key themes related to procurement challenges, supplier relationships, and sustainability practices are identified and discussed in relation to the research objectives (Gereffi et al., 2019).
As emphasized by Monczka et al. (2019), integrating both quantitative and qualitative analyses allows researchers to capture the complexity of the research problem while ensuring a balanced interpretation of the findings.
3.5 Ethical Considerations
Ethical considerations are prioritized throughout the research process to ensure the integrity and reliability of the study:
i. Confidentiality: All information provided by participants is treated as confidential and used solely for research purposes. Personal identifiers are removed from the data to protect privacy (Christopher, 2021).
ii. Informed Consent: Participants are informed about the purpose of the study and their rights to withdraw at any time without consequences. Written consent is obtained before conducting interviews or distributing questionnaires (Handfield et al., 2020).
iii. Accuracy and Transparency : Efforts are made to ensure that data is accurately represented and findings are reported objectively without bias. Any limitations encountered during the research process are acknowledged and addressed transparently (Kotabe & Murray, 2018).
According to Gereffi et al. (2019), adhering to ethical principles not only enhances the credibility of the research but also fosters trust between researchers and participants.

3.6 Limitations of the Methodology
While the chosen methodology provides valuable insights, certain limitations must be acknowledged:
i. Limited Access to Proprietary Data : Some financial and procurement data from Nestlé PLC may remain confidential, restricting the depth of analysis in assessing profitability metrics directly related to international procurement (Ogunnaike & Ogunsina, 2018).
ii. Geographical Constraint : The study focuses exclusively on Nestlé PLC’s operations in Lagos, which may not fully represent the company’s global procurement practices (Kotabe & Murray, 2018).
iii. Time Constraints : Due to time limitations, the study primarily examines recent trends and short-term effects rather than long-term impacts of international procurement on profitability (Monczka et al., 2019).
iv. Response Bias : The reliability of primary data may be influenced by respondents’ willingness to provide accurate and unbiased information (Hofmann & Schiele, 2018).



CHAPTER FOUR
4.1	PRESENTATION AND ANALYSIS OF DATA
The data present and analyses inches chapter were derived from the questionnaires received from the respondents in the chosen organization for the study or project (Nestle Plc lagos) and various manufacturing organization in its vicinity, 67 questionnaire were administer but only 50 were received back from the respondent.
SECTION A
Bio Data of respondent 
Table 1: Sex of respondent
	Options
	No of  Respondents 
	Percentage of Respondents 

	Male
	35
	70%

	Female
	15
	30%

	Total 
	50
	100%


Source: Research survey, 2025
The above table shows that 35 respondents representing 70% of the total respondents were male which 15 respondent representing 30%of the total respondents were female. The significance of this result was that more men are involved in this survey than women. 
QUESTION 2: In which of the following category to you belongs?
TABLE 2
	Options
	No of  Respondents 
	Percentage of Respondents 

	20-29 years
	26
	50%

	30-39 years
	10
	20%

	40-49 years
	8
	16%

	50-59 years
	4
	9%

	60 years and above
	2
	5%

	Total 
	50
	100%


Source: Research survey, 2025	
The above table indicates that 26 respondent representing 48% of the total respondent were not range of 20-29 years out of the total respondents to respondent representing 20% were 30-39 years of the total respondent were 40-49yrs and it the respondent were 50-59yrs and 2 respondent representing 5% were 60 and above.
It is shown to us that the following category age is at the range of 20-29 yrs.
Question 3: What is your marital status?
TABLE 3
	Options
	No of  Respondents 
	Percentage of Respondents 

	Married
	40
	80%

	Single
	10
	20%

	Divorce
	-
	-

	Widow
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025	
The table above shows that 10 respondent representing 20% of the total respondent was single while 40 respondent representing 80% of the total respondent was married. No respondent indicate other status. The significant of this result was that more married personnel are responsible people were invited in the research work.
Question 4: What is your highest educational qualification?
Table 4
	Options
	No of  Respondents 
	Percentage of Respondents 

	MBA/Msc
	8
	16

	B.Sc/HND
	15
	30

	NCE/OND
	22
	44

	SSCE
	5
	10

	Total 
	50
	100%


Source: Research survey, 2025	
The table above shows that 8 respondent representing 16% of the total respondents of respondents were hold of MBA/Msc, 15 respondents representing 30% of respondents were holder of Bsc/HND, 22 respondents representing 44% of the total number of respondents were holder of NCE, while the reaming 5 respondents representing 10% of the respondents were holder of SSCE.
Question 5: Which department handles supply sourcing in the company?
Table 6
	Options
	No of  Respondents 
	Percentage of Respondents 

	Purchasing
	36
	72%

	Department Joint
	12
	24%

	Decision/effort
	2
	4%

	User’s department 
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025	
From the table above, it can be clearly that a purchasing department of any manufacturing organization handles supply sourcing that any other department in the organization, because 36 of 50 respondents choose purchasing department while 12 respondents which represent 24% agreed with joints decision/effort, 2 respondents who represent 4% agreed with users department. Therefore, it shows that purchasing department handles supply sourcing in the company.
Question 7: Does the company operate single sourcing or multiple sourcing policies?
Table 7
	Options
	No of  Respondents 
	Percentage of Respondents 

	Single Sourcing 
	10
	20%

	Multiple Sourcing
	40
	80%

	Total 
	50
	100%


Source: Research survey, 2025	
It can be seen clearly from the above table that 10 respondent representing 20% of the respondent rely on single sourcing policy while 80% which is the larger percentage of the respondents operate multiple sourcing policy. Therefore, it shows that the company operates multiple sourcing policies.  
Question 8: Your organisation has international procurement policies which are in line with government policies?
Table 8
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes 
	48
	96%

	No
	2
	4%

	Total 
	50
	100%


Source: Research survey, 2025	
From the above presentation, we were made to believe that most manufacturing organizations have a standardized quality control system only one (2) out of the respondent designed with the fact, 48 respondent representing 96% agreed positively.   
Question 9: international procurement enhances efficient unique Suppliers resources?
Table 9
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes 
	48
	96%

	No
	2
	4%

	Total 
	50
	100%


Source: Research survey, 2025	
From the above presentation, we were made to believe that most manufacturing organizations have a standardized quality control system only one (2) out of the respondent designed with the fact, 48 respondent representing 96% agreed positively.   
Question 10: international procurement improve the level of supplier product innovation?
Table 10
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes 
	48
	96%

	No
	2
	4%

	Total 
	50
	100%


Source: Research survey, 2025	
From the above presentation, we were made to believe that most manufacturing organizations have a standardized quality control system only one (2) out of the respondent designed with the fact, 48 respondent representing 96% agreed positively.   
Question 11: If yes, which of the following supplier evaluation method is been used?
Table 11
	Options
	No of  Respondents 
	Percentage of Respondents 

	Record 
	14
	28%

	Performance reputations 
	2
	4%

	Personal visit
	2
	4%

	Appraisal
	32
	64%

	All of the above
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025	
It can be clearly seen that all the companies use record of performance, reputation and personal visit and appraisal in evaluating their suppliers. Even though 28%, 4% and 4% of the percentage of respondent go for record of performance, reputation and personal visit and appraisal respectively, they still believe in using all of the above suggestion.
Therefore, 32 of the respondent with 64% which is the largest percentage prefer all the above.
Question 12: Who is responsible for the supplier assessment exercise in the company?
Table 12
	Options
	No of  Respondents 
	Percentage of Respondents 

	The purchasing officer
	26
	52%

	The user
	2
	4%

	Combined effort
	22
	44%

	Total 
	50
	100%


Source: Research survey, 2025
The above table indicates that the purchasing officer is responsible for supplier assessment exercise in manufacturing organization. 26 out of the 50 respondent agreed on this fact while 22 agreed that combined effort is being used and one indicate the user. 
Therefore, 26 of 50 respondents with 52% agreed that the purchasing officer is responsible for assessment exercise in the company.  
Question 13: Does buying lack professional applications?
Table 13
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes
	20
	40%

	No
	30
	60%

	All of the above
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025
From the above table, it is clearly seen that most of the organization does not agreed that buying lack professional application with 60% and 30 respondent while 40% of the respondent agreed respectively.
Therefore, form the table majority of the respondent does not agree.
Question 14: How often do you search for source of supply of raw materials?
Table 14
	Options
	No of  Respondents 
	Percentage of Respondents 

	Quarterly
	30
	60%

	Annually 
	20
	40%

	Total 
	50
	100%


Source: Research survey, 2025
From the above table, 30 respondent representing 60% of the respondents agreed that search for source of supply of raw materials is carried out quarterly while 20 of the respondent representing 40% of the total respondent shared the opinion of annually search. 
However, the respondent said that there is no fixed period upon which suppliers should be searched for, it could be monthly, quarterly or annually. 


Question 15: Does your company source locally or internationally?  
Table15
	Options
	No of  Respondents 
	Percentage of Respondents 

	Locally
	14
	8%

	Internationally
	2
	4%

	Both method
	44
	88%

	Total 
	50
	100%


Source: Research survey, 2025
From the above table, it was gathered that firms makes purchases both locally and internationally, because 44 respondents representing 88% agreed on it. While only 4 respondents representing 8% source locally, 2 of the respondents representing 4% source internationally. Therefore, it shows that the company sources both locally and internationally. 
Question 16: Is purchasing a unit under a department or a department on its own?
Table 16
	Options
	No of  Respondents 
	Percentage of Respondents 

	Unit
	12
	24%

	Department
	38
	76%

	Total 
	50
	100%


Source: Research survey, 2025
From the above table, it is clearly seen that purchasing stands as a department in most manufacturing company, 38 of the respondent which represent 76% of the respondent shared the opinion that purchasing stands as a unit in an organization. Therefore, it shows that purchasing is a department on its own.
Question 17: Your organisation use international procurement standard?
Table 17
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes
	46
	92%

	No
	4
	8%

	Total 
	50
	100%


Source: Research survey, 2025
From the above table, 46 respondent representing 92% of the total respondent shared the opinion that manufacturing organization do carry out supply market research, while 4 respondents representing 8% were of contrary opinion.
Therefore, it is crystal clear that the company does carry out supply market research.
Question 18: Does international procurement have any effects in the operations of multinational organizations?
Table 18
	Options
	No of  Respondents 
	Percentage of Respondents 

	Yes
	46
	92

	No
	4
	8

	Total 
	50
	100%


Source: Research survey, 2025
	The above table shows that 46 respondents representing 92% of the total number of respondents agreed that international procurement has  effects in the operations of multinational organizations while remaining 4 respondents representing 8% of respondents disagreed that international procurement have any effects in the operations of multinational organizations
Question 19: How are orders been placed in your company?
Table 19
	Options
	No of  Respondents 
	Percentage of Respondents 

	Through local purchase
	50
	100%

	Through verbal instruction
	-
	-

	Total 
	50
	100%


Source: Research survey, 2025
	The above table indicates that the orders made in manufacturing organization are been place through the use of total purchase order (LPO_ and purchase for both local and international purchase. Therefore, it is agreed by 50 respondent representing 100% of the total respondents.
Question 20: If incoming goods are inspected by who?
Table 20
	Options
	No of  Respondents 
	Percentage of Respondents 

	Inspection department
	30
	60%

	Production department
	5
	10%

	Purchasing department
	15
	30%

	Total 
	50
	100%


Source: Research survey, 2025
The above table indicates that the inspection of incoming goods are made in manufacturing organization through the inspection department, 30 respondent representing 60% of the total respondent shared the opinion that inspection is been made by the inspection department. While only 15 respondent representing 30% inspect by purchasing department, 5 of the respondent representing 10% inspect by production department, therefore, it shows that the company carried out inspection of the goods by inspection department.
4.2	Hypothesis Testing
A hypothesis a concise assumption or generalization of an outcome subject to further proof or investigation.
Testing of the hypothesis formulated for this study will be done by using the chi-square method. Using the chi-square (x2) analysis thus (y2) =  E (o-e)2
Question 18: Does international procurement has positive effects in the operations of multinational organizations?


Using the Chi-square (x2) analysis thus (y2) =  E (o-e)2
					                  E
∑ = summation
O = observation frequency 
E = Expected frequency
Table 4.2.1: from the mathematics analysis for further explanation of the hypothesis
	
Options
	O
	e
	o-e
	(o-e)2
	(o-e)x2

	Agree
	46
	10
	36
	1296
	129.6

	Disagree 
	4
	10
	-6
	36
	3.6

	Total
	50
	
	
	
	133.2


Sources: complied by the researcher: 2021
e = No of columns – 1 = 5 – 1 = 4
Degree of freedom = DF2
Critical Value (X2) – 4 d.f 0.05 = 150.8 > X2 (9.488)
Decision Rule: Since the test statistics X2 (133.2) is > X2 (9.488) from the distribution table, the Ho (Null Hypothesis) which state that international procurement does not have any effects in the operations of multinational organizations is reject, While the Hi (Alternative Hypothesis) which state that international procurement  has effects in the operations of multinational organizations is accepted


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Summary 
In the course of this study, it was observed that Nestle Plc Lagos have a standard purchasing department staffed with trainee personnel who can handle the purchasing tasks successfully, it was also disclosed that theses personnel carryout their duties in line with purchasing practices techniques and can be described as professional buyer. This is evident by the result of this research work.
Sourcing in this company is carried out effectively with regard to the information gathered through the market research effort. It can be seen that normal procedure in sourcing are followed this result in selection at good source of supply the company make use of this tools: sourcing in a commendable way.
Notwithstanding, it was also observed that purchasing department was lot given property authority by the management in performing in most cases there is under stature of the purchasing department limit the contribution with purchasing.
A purchase that is refrained from handicapped position. Thereby, notable to exercise much of its skills which can be of paramount benefits to the company as a whole. It was found out that though purchasing officers carryout almost all the activities involved in sourcing the final decision is influenced much by higher authorities.
5.2	Conclusions
The study concludes that to remain globally competitive, firms must receive competitive performance advantages from their suppliers that match or exceed the advantages that suppliers provide to competitors. Thus supplier selection is a crucial undertaking based on several criteria like; quality, delivery, price of the products and production facilities and capacity, with good suppliers being capable of directly supporting a firm’s ability to innovate in the critical areas of product and process technology. Hence, supplier selection becomes a central concern as the buyers look to form not only strategic partnerships but also establish long-term channel relationships, driven by competitive pressures and business complexity. With a competent supplier network, a firm’s acquires the ability to compete effectively in the market.
The study also concludes that to enhance supply chain performance, technology transfer is critical since it provides new business capabilities and consequently enables others, thus stressing the need for Information-based decision-making to become a core competency. Integration achievement enables procurement managers to generate analysis and access supply chain performance measurements that enables subtle business decision-making. The more robust and readily accessible these tools of information are, the more valuable they become to supply chain managers hence ability to readily gauge business performance, measure operations failure or success and hence take informed actions to improve on supply chain performance business.
5.3	Recommendations
The study recommends that in order for organizations to achieve performance improvements, there is need for; first, a restructuring of their supplier base whilst also managing it as an extension of the firm’s business system and also the development of a systematic and standardized criteria and conditions appropriate to select a dependable supplier and the best supplier in the international arena. Additionally, organizations need to develop effective supply base management strategies which can assist in countering the competitive pressures brought about by intense worldwide competition.
The study also recommends that to guarantee success, firms need to align the organization with the incremental phases of capability development and also supports the organizations strategic objectives as well as well as identifying the sequence of process and technology changes that are needed for successful and cumulative capability development. In additions for the organization to develop and sustain the standardized processes, it needs to consistently and regularly undertake training of employees as the complex processes of international procurement and import management need to have highly specialized skill sets and experience.
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QUESTIONNAIRE
SECTION A: DEMOGRAPHIC INFORMATION
a. Age: Below 20 years (    ), 21–25 years (    ), 26–30 years (    ), 31–35 years (    ), Above 35 years(    ),
b. Gender: Male (    ), Female (    )
c. Educational Background: SSCE (    ), ND/ NCE (    ), HND/Bs.c(    ), PGD/ MSC (      ), PH.D (    ), Others (     )
d. What is your department? Procurement (     ), Supply Chain Management (     ), Finance (     ), Senior Management (     ), Others (     )
e. How many years of experience do you have in your current role? Less than 5 years (     ), 5–10 years (     ), More than 10 years (     )
SECTION B: 
	S/N
	STATEMENT 
	SA 
	A 
	N
	D
	SD

	1
	International procurement has significantly reduced the cost of raw materials for Nestlé PLC in Nigeria.
	
	
	
	
	

	2
	Sourcing raw materials internationally has helped Nestlé PLC achieve economies of scale.
	
	
	
	
	

	3
	Exchange rate fluctuations have increased procurement costs for Nestlé PLC.
	
	
	
	
	

	4
	Logistics and transportation expenses are higher when sourcing materials internationally compared to local procurement.
	
	
	
	
	

	5
	International procurement has streamlined operational costs by improving supply chain efficiency.
	
	
	
	
	

	6
	Geopolitical instability in supplier countries poses a significant challenge to Nestlé PLC’s international procurement.
	
	
	
	
	

	7
	Regulatory compliance with international trade laws is a major obstacle in Nestlé PLC’s procurement process.
	
	
	
	
	

	8
	Currency volatility negatively impacts the cost-effectiveness of international procurement for Nestlé PLC.
	
	
	
	
	

	9
	Delays in delivery timelines are a recurring issue in Nestlé PLC’s international procurement operations.
	
	
	
	
	

	10
	Limited access to real-time data on supplier performance hinders effective decision-making in international procurement.
	
	
	
	
	

	11
	International procurement has positively impacted Nestlé PLC’s profitability by reducing input costs.
	
	
	
	
	

	12
	The use of international suppliers has improved product quality, contributing to higher sales and profitability.
	
	
	
	
	

	13
	Rising import trade obligations have negatively affected Nestlé PLC’s profitability.
	
	
	
	
	

	14
	International procurement has enhanced Nestlé PLC’s competitive advantage, leading to increased market share and profits.
	
	
	
	
	

	15
	Challenges such as exchange rate risks and logistics costs have offset the benefits of cost savings from international procurement.
	
	
	
	
	



