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ABSTRACT
This study investigates the importance and impact of sourcing for the most suitable suppliers in a manufacturing organization, with specific focus on KAM Wire Industry Ltd, Ilorin. In today’s competitive and quality-driven manufacturing environment, the selection of reliable and efficient suppliers is fundamental to achieving production efficiency, product quality, cost reduction, and customer satisfaction. Effective supplier sourcing strategies are essential to maintaining a sustainable supply chain and ensuring uninterrupted manufacturing processes.
The objective of this research is to assess the criteria, methods, and challenges involved in supplier selection and how it affects operational performance in KAM Wire Industry Ltd. The study utilizes a descriptive research design, drawing on both primary and secondary data collected through questionnaires, interviews with procurement officers, and analysis of procurement records within the organization.
Findings from the study indicate that factors such as supplier reliability, cost-effectiveness, quality assurance, delivery lead time, and compliance with standards are critical in supplier selection. The study further reveals that strategic sourcing not only reduces procurement risk and waste but also improves production timelines and overall organizational efficiency.
It concludes that rigorous supplier evaluation and consistent relationship management are vital to sustaining manufacturing operations. The research recommends the adoption of structured supplier appraisal systems, investment in supplier development, and alignment of sourcing policies with organizational objectives as ways to improve sourcing effectiveness.
Keywords: Supplier Sourcing, Manufacturing Organization, Procurement Strategy, Supply Chain Efficiency, KAM Wire Industry Ltd, Supplier Selection Criteria.
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CHAPTER ONE
1.1	INTRODUCTION
Good supplier can be referred to as a tangible asset to manufacturer - would not be possible to operate without supplier there can be weaved for the aspect of division of labour a batch production process whereby the successful completion of one process depends on another therefore supplier bit to deliver materials especially raw material at the right time of the operation is bound to analyze.
Time of the operation is bound to analyze sourcing by definition is a management effort which is aimed at the location of selection of effective and efficient supplier who are willing to respond to the need of a manufacturing concern in the area of reference supply of its raw material component and part quality insurance with reasonable price.
Selecting suitable supplier is one of the purchasing manager functions or responsibility the selection of supply source must be critically examined by the purchasing manager the buyers must find the supplier who will furnish him with the optimum combination of good suppliers factors.
Sourcing involves much more than placing a supplier for each other isolation - it involves continuing relationship both with preferred sources which one continually supplying good and services and with the potential source which may have been passed over for the reason and are still in existence - there is no way a purchasing function could be carried out without payment special attention to the source of supplier within and outside the environment with effect we evaluation of such supplier.
One of the most manufacturing organization in Nigeria are how to source for the right supplier and the rating of their performance the careful planning of the buyer and production planning can be jeopardize by a poor sourcing of sources selection. It is already on corel that without knowing the source for the right supplier the end product cannot be up to Standard required or their Production. It is also as record that many organization have to reduce production. It is also as a close down entirely due to lack of source of supply of their raw material (Input) that will be processed to form the Input or the ultimate production or product that will be offered to sale.
However it reflects that the extent to which buyer search for Supplier have received considerable attention in their days to economics instruction. Every organization has to finds ways of getting adequate source of material for their operation.
1.2	 STATEMENT OF GENERAL PROBLEM
This Study or research works is aimed at finding out the number of Problem Facing Purchasing officer during the Process of Sourcing for the right suppliers there are certain Problem with usually face the Purchase which supplier range from determination of where source either normal internal or external (i.e) local or international market to determination of who is best supplier and what system to be used in approving and rating them. 
Another Problem usually encountered while sourcing for Supplier include the situation where the purchasing officer find himself in the monopoly market where there only one seller who as all the power to exploit purchasing of purchaser because there is no competition between sellers.
1.3	RATIONABLE FOR THE STUDY/OBJECTIVE
First the research work is carried in Partial Fulfillment of the requirement for the award of National diploma (ND) in Procurement and Supply Chain Management, Institute of Finance and Management Study (IFMS) Kwara State Polytechnic Ilorin in Kwara State.
This Project Works has also catered researchers because of the role it play to any business in view of the started Problem area of the Project, the basic objectives of the study are started as follow:
· Find out the nature of the problem facing Purchasing officer when sourcing for their input to find out the importance altercated to "Sourcing" as one of the five principle of good Purchasing.
1.4 	SIGNIFICANCE OF THE STUDY
To most consumer of Kam Industry their loyalty to the product is attributable not only the table and color but to other factor which intact they cannot express themselves.
1.5 	SCOPE AND LIMITATION OF THE STUDY
The Scope of the study is to focus on how manufacturing organization for their Supply for raw material which is therefore limited to Kam Wire Industry Ilorin in Kwara State.
Researchers in Nigeria are often faced with number of problem which are interested to the society. The researcher here has not exempted and so had a fun share of their constraints limitation are mainly environmental problems some of which are describe below;
RESPONDENT PERCEPTION
While some of the respondent to oral interview some of the made the researcher Project very co-operative and made the researcher project other was uncooperative behaviour range from failure to keep date in researcher or giving excuse, these act of an cooprative attitude constitute a serious limitation to this Project the attitude of the company as regard Provision of necessary data and records on has they about their sourcing for suitable supplier was not all that encourage enough and when investigation was conducted on this Project. It was meant that company regards some of the information as too secret which they may not want to pass their competition the research is also constrained by distance time and insufficient Finance.


1.6 	RESEARCH QUESTION
1. Which department handles Supply Sourcing in the Company?
2. Does the Company alternate single or multiple sourcing Policy?
3. Does the Company have a Particular Standardized Quality System?
4. What are responsible for the Supplier assessment exercise in the Company?
5. What are some of the material being procured by your Company?
1.7	 FORMULATION OF HYPOTHESIS
H0: Is in Sourcing and not Sourcing for is the most Suitable Supply for raw materials in manufacturing organization.
H1: Is in Sourcing and not Sourcing for is not the most Suitable Supplier for raw materials in manufacturing organization.
1.8 	HISTORICAL BACKGROUND OF KAM-WIRE INDUSTRY LIMITED ILORIN KWARA STATE
Kam-Wire Industry (Nigeria) Limited, a wholly own indigenous Company and allied matter act (1990) of Nigeria as a manufacturer of Steel Product Such as roofing nails, coffer nails, British re-inforcement Concrete (BRC) and binding Wire.
The Company Started its manufacturing Operation in 1997 with a few nail cutting machines at a noble location on Asa Dam Road, Ilorin with there. members of staff as operators at the inception, the incumbent Vice Chairman C.E.O Alhaji Kamarudeen Yusuf was the company engineer from its humble beginning as a manufacturing Company’s Kam Industry has grown into one of the largest Private owned steel Production Company in Nigeria Subsequently. Company added new Product Profiles Such as black and Galvanized Emio, EM8, A 142, PP Packaging Such as down Sacks, shopping bags and nylons, therefore Kam Industries (Nigeria) Limited Ilorin Kwara State is the only iron and Indigenous steel and allied manufacturing Company in Nigeria. The headquarters of Kam-wire Industry Limited is along Ganmo road which is very Plant lay located 2km ahead to Army the Kam-wire Industry Limited is time of the multinational company in the country which is well known to be owned by (Kamaudeen) Private Company non made up as C.E.O.
ADMINISTRATION ORGANISATION
The administrative organization of Kam-wire industry Limited is composed of the executive Chairman which is mostly appointed by the shareholder, next is the executive director who is the overseer of the Company, the general manager and the regional executive managers - After this are divisional charge who came from each over all department in the Federation.
The branch Plant is headed by a Plant manger who is the head of the Plant and after managers like factory manager, sales managers quality control Manager, Plant or branch account, the mobile logistics and the Personnel Manager, under them are the Superintend and Supervisor Officer etc Administrative is better shown on the administrative Chart.
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1.9	Definition of key Terms
Sourcing:
The identification or development of suitable sources of supply, the systematic investigation and comparison of such sources, the sourcing decision which helps supplier to patronize—how many to use on a given item. How to allocate available business, what terms to do business on.
1. Right Sources: This is the supplier that can meet the requirements of the buyer at any period of time.
2. Procurement: This term is defined as a whole process whereby all classes of resources (materials, facilities and sources) required is obtained.
3. Supplier Development: This is the process where the buying company assists small or new supplier for them to be able to Supply Product it required in the correct quantity and correct delivery Schedules.
4. Carrying Cost: This comprise of all cost that are incurred in holding a given level of Inventory.
5. Order Cost: This is the total cost incurred in the process of acquiring a given level of Inventory.
6. Acquires Cost: This comprises of cost of carrying stock and cost of placing order.
7. Processing: Sometimes called expediting chasing or follow up. An important Part of the supplier management tasks is to ensure that goods and services are received as at when required as at when many delivery problems can be avoided by sound selection, even the most careful selected sometimes prove unreliable in meeting agreed schedule.
8. Lead Time: This is the time when an order is fully recognized to the time when the goods are delivered we have internal and external lead time.
9. Price Analysis: This is the process of examining of seller price without evaluation and examining of separate element of the cost and profit making up the Price.
10. Published Price List: Is a form of quotation that provides price of standard commodities treated.
11. Specification: This is very important It is the detailed statement Providing or requirement laid down for materials components, processed or services.
12. Negotiation: This is an agreement procedure aimed at decision making.
13. Policy: Also a general statement or understanding which guides or channel the thinking and action of management in decision making.
14. Right Quantity: In purchasing this term refers to the volume, size amount which can be most economically purchased of any item of a particular time. 
15. Vendor: This means Suppliers who supply goods or services to the buying company.


CHAPTER TWO
 2.0 	LITERATURE REVIEW
 2.1 	CONCEPTIONAL REVIEW
In purchasing source of supply represent the life wire of the Supplier Price searching out for source of supply is the primary function of a proficient buyer in involve a systematic search of materials most especially raw materials and other items needed by the other items needed by the organisation to exist it productivity either in term of service or product.
A progressive buyer is often includes in tedious market research to find out the right source of supply that will suit his company objective cited the buyer here meant the purchasing management have discussed various way of selecting a suitable source of supply the aim of their author is to make sure that buyer know the source of supply the arm techniques of evaluating the suppliers performance in order to get the most suitable source supplier among them.
How can be Identify the right source of supply according to Lee and Dobler In (1982) it was highlighted that every individual enter presses has two primary source of supply
· The firm itself and
· The outside Supplier
The first decision to make in selecting as source of supply is whether the source Should be the company itself or an outside Supplier.
This decision can be bought about by techniques called “make or buy” decision.
GOPALA KRISTMAND. P AND .M SUNDAESON.
In their book material management can integrated (Approach) said “Reputed Supplier are tangible asset to any organization”  because are not only Supplier of material but are also extremely important source of information with regard to market condition price tend and general industrial climate is therefore natural that many organisation has accepted sources selection as a corporate policy. Giwa Asaju, in his own (1983) view state the four Stage of supplier source selection as:
a. The Survey State: This is the State in which all possible source a product are explored. 
b. The State of negotiation and Selection: leading of issues of an order. 
c. The enquiry State in which the qualification and advantage of potential Source are analysed. 
d. The experience State in which a continuous under Supplier a Supplier relationship is established or the earlier steps are revised in the search for more satisfactory source.
He equally desirable source of Selection of actual test of Sound purchasing. According to Peter Baily are David farmer (1986) they are of the same opinion the sour cing may be said to comprise the following:
a. The systematic development of suitable source of supply
b. The systematic investigation and comparison of sources.
c. The sourcing decision which helps suppliers to patronise how many to use for a given item how to allocate available business what term to do business on.
d. The continuous relationship both with preferred source which are actually supplying goods and services and with potential source which
e. Are still in existence although they have passed over for the present.
2.2 	THEORETICAL REVIEW 
According to Peter Baily and Claucl farmer (1986) in the fifth edition of Purchasing principle and management also Said Sourcing involve much more than simply picking a suppler for each other in isolation it involve continuous relationship both with preferred sources which are actually supplying good and services and potential source which may have been passed over for the present but are still in running of existence it further includes decision about how to allocate the available business and what term to do business on for it proper performance of sourcing techniques requires Supply market research.
This is an a source on normal part of buying works undertaken informally by buyer when they talks to representative visit exhibition road tackle journal and also investigation the market before placing orders.
These functions are equally located of cooperate need rather a lot of part of purchasing research to Identify the set of actual and potential sources which constitute a supply market trends and long terms Supply prospect and generally to be inborn out issue good practice for buyer to know their main supplier to urslt them and to the people who press their orders make decision about them to keep in touch with business plans product development and what is going on inside the supply organisation.
The reference to Lee and Clobler - a buyer must consider many factor in selecting source. of supply
1. Assurance of Supply
2. Size of supplier
3. number of supplier
4. develop ping Source of supply
5. Buying locally
6. buying internationally
7. manufacturer or distributor
8. mis & lances consideration
9. conflict of interest
10. reciprocity and trade relations
11. ethical consideration
12. dishonest supplier 
They illustrated further that the sources of Supplier information cover the following area 
a. Supplier purchasing information file
b. Supplier catalogue 
c. Trade register and direct ones
d. Sale personnel
e. Trade Journal
f. Trade exhibition
g. Company Personnel 
h. Yellow pages
i. Filling of mailing Piece 
j. Other purchasing department
k. Internationally sources
According to Hugh Banker (1982) year of publication in this research on buyer authority: the said most frequently internal choice of source is composed of a conscience of individual decision.
Appraising and Selecting source of supply may take any form depending on the need of the firm concerned and the nature complexity and monetary value of the materials in question: most writer on the internal set down for selecting sourcing of supply they must be tested of approval many since to ensure throttle is a perfect reflection of competition especially in the area of price quality and competition especially in the area of price quality and service.
In the view of will Hur England of Havard until Ersty "A very good supplier is one who is at all y time honest and fair in his dealing with the customer hers his own employee and himself who has adequate plant facilities and able to provide material that which meet the purchasers specifications in the quantities required and at the time promised whose financial position is sound whose prices are reasonable both to the buyer and to himself whose management policies are progressive who is alert to the need for continued improvement in both his product and his manufacturing processes and who realize in last analysis his own interest his own interest are best served when he best serve his customers.
According to Michael R leaders Tharold Experion and Wilbur B England in their books are of the opinion that selection of sources of supply is a key area in the material acquisition process.
The purchasing department by an organization must be able to locate depending and progressive source of supply. They further emphasis that 75% of buyer to buy from local source and substantial percentage of those indicate that they are billing to pay more or accept less satisfactory quality of service to do so this is particularly true of the larger companies. This policy rest on two basis the first is that local source can frequently offer more dependable services than one located at an distance for instance deliveries may be more prompt because men distance is shorter and because of the danger of interruption in transportation or reduce.
The Second test is selecting local source rest on equality ground, although some worth less tangible grounds. The Organization means much to the local community. The facility is located there and upon substantial part of its sales is local character. Therefore, a local source of supply can be found. It can render buyer a good value as he can be located elsewhere and is should be supported.
According to George H. Ajayi & in their book topic of Purchasing Said a Purchaser may describe quality of the desired product accurately and completely. He may estimate the exact price that will be demanded and may clearly determine and specify the exact time and place of delivery. All these careful planning can be jeopardized even nullified by a poor Selection of Prospective Suppliers.
According to Lee and Dobler (1982) upon completing a list of all potential Suppliers employ next step is to evaluate eliminating a select list of all potential Suppliers in developed worth whom the buyer may desire to negotiate or solicit bids. The Supplier/Vendor lot should be comprehensive enough to bear a every type of competition desire including:
a) Price competition resulting from Pin Pointing the lowest cost Producers or distributors.
b) Technological competition resulting from Pin Pointing Potential Supplier who are especially anxious to get contract and how to get them will add value over and above functional value who excel in goods (i.e. engineering Planning design/material and Production techniques).
c) Service Competition (consideration resulting from Pin Pointing these Supplier who are especially anxious to get contract and how to get them will add value over and above functional value (quality) and Prices.
According to Ck Oyons, the Purchasing manager must review the extensively of the internal component or port he wishes to buy. He must make the following:
a) Within many items the need to search for sources of supply will not be extensive - this will be true of lowest cost standard component, those with only few supplier etc.
Buyers need to be alert to the need to review the market not only in new task situation but also in straight and modified re-buy condition.
2.3 	EMPIRICAL REVIEW
In purchasing of Identity sources of supply is now as sourcing, the process of sourcing could be artistic or scientific - Ray hult and terry titers (1971) asserted that the art of sourcing involve human judgment while the scientific side involve systematic collective of quantitative information in respect of material and services needed by an organisation to effect production. There is no doubt however that sourcing required an artistic and entrepreneurial approach oh Sourcing involve must most that simple picking a supplier for each other in isolation. As once acclaimed by Peter Baily (1956) there criteria in which a successful purchaser judge spring from his ability to shop around e.g. Nevertheless the amount of effect on strategies employed in identification of source of supply tend to differ among organisation and monetary value of the material concerned.
While old and experienced buyer may rely on memory and past experience in identifying source the new purchasing personnel has no option than to search for relevant records and trade publication. This is not to say that old buyer do not consult record of supplier published material even make personnel and intercom party consult
It is only reasonable to say that a buyer working under considerable time pressure would not want to make immediate source decision so that order can be placed and requirements are met. In this regard, where a buyer already has satisfactory sources, this condition should not however be allowed to dissipate into staying too long with sources which is not as satisfactory as others in the market.
IMPORTANCE OF SOURCES OF SUPPLY
One of the most paramount aspects of purchasing and supply unfortunately the area is hardly studied in depth and most often negligibly treated even by the partition in the field of purchasing.
The hardest pinch of the structural adjustment programmes introduced during the Babangida regime in 1986 was first felt by industries from the ban in place on further with their known sources of supply. A sizeable number of firms have tremendously suffered from either 614% or more supply of their requested raw materials or drastic changes in the sources.
2.4 	GAP IN THE LITERATURE
Sourcing Process
As for as this chapter is concerned, there are two ways to look at or examine the sourcing process. We have looking at the type as them major of matching total supply capacity with total demand in this section we will examine the countless relatively major problems which deals with every day of where and how to match an individual demand with supply availability. The process usually starts with a rough tion which inform purchasing that something needs to be bought, the buyer (purchaser) would check first if there is already some commitment by long-term contract in which an order could be placed immediately.
Where there is a standby agreement or commitment - the buyer will ask if there is an existing source of supply whose performance is satisfactory. If so, the usual practice is for the buyer to place an order from that source unless there is no reason to review the position.
Reasons for reviewing the market position:
i. Price increase request
ii. Unsatisfactory performance as demonstrated by vendor rating.
iii. Failure to meet specifications.
iv. Internal pressure to save cost.
v. High time to review the position.
Research confirms that buyers are reluctant to change their sources for regular purchase without good reasons and suggests that they sometimes stay too long with suppliers who are not as satisfactory as others in the market.
Generally, the individuals to buy are sometimes the sole decision-makers, and sometimes it is taken by a group of people inside and outside the buying or purchase management style. Individual capability, specialist knowledge, and many other considerations affect the composition of the decision-making unit. There are three buying situations, namely: Straight rebuy, Modified rebuy, New task
The efficient may be the only one involved for the modified rebuy when there are some changes in Here is the transcription of the handwritten text:
requirement other may be connected or include and as for one new task re-buy, the variety of department will be involved in some stage or others in the process.
The other way round of the Robinson-Farman buy grid is an analysis of the buying process in buy phases or stages.
A. Recognition or stages  
B. Determination of what is needed  
C. Specification of what is needed  
D. Search for sources of supply  
E. Obtaining and analyzing proposals  
F. Supplier selection  
G. Ordering policy selection  
H. Performance evaluation  
APPRASAL AND SELECTION OF SOURCE OF SUPPLY  
According to order Peter Bailey (1986) making good perfect source decision is from easy, apart from the difficulties in discovering existing sources for specific need. It would be difficult to decide which source is the best now or will be the best on a particular occasion. It will be poison to prove the cheapest source on the assumption that everything except price is equal now.  
Thus, in selecting source of supply several factors need to be considered, more people than the buyer that involves and thus people exert pressure on purchasing in selecting the source of supply. However, Webster identifies three groups as follows:
1. The user are people who are the good source purchased  
2. The buyer are the people who formally use with buying authority  
3. The influence of these are organization power, broker such as general manager in companies e.t.c the pretend to be “Mr know All” they prescribed the criteria for selecting source choice directly or indirectly. 
4. The decision-makers: Usually, these are made up of financial controllers and accounting bosses in organization. Their roles in deciding source of supply is improper but are playing it and get to be challenged.  
5. Gatekeepers: This group is otherwise known as the storekeepers. They control the flow of information and materials in the buying center.



CHAPTER THREE
3.1 	RESEARCH METHODOLOGY
Adequate and subsequent information is the lifeblood of decision-making and management of any organization.
In particular, purchasing research is expected to provide valuable information for planning and controlling purchase activities, especially in manufacturing-oriented firms. Purchasing research will provide valuable insights only where it can expose the features of a market, the price source continuity, availability, and substitute materials which will be acceptable and meet the suitability of purpose.
The aim of the project is to study sourcing for the most suitable supplier for raw materials in manufacturing organizations to analyze probable problems that are likely to occur and to find possible alternative solutions to them.
In the process of achieving the aims seriously, methods of gathering data information are to be used.
3.2 	RESEARCH USED
The method used to accomplish the objectives of this research is historical and descriptive approach. This is to explore the past and present sourcing for most suitable suppliers for raw materials in Kam-Wire Industry Limited (KamWire) and to provide information which will guide the management in its purchasing planning and controlling now and in the future.
A clear definition of the research problem is of no doubt, the most important task. In this research, the address the situation and the problem of sourcing for the most suitable supplier of raw materials in Kam-Wire Industry Limited (KamWire) state.
This survey provides bases for identifying sourcing procedure problems or sourcing and possible policies for collecting the problems. This survey has conducted scientifically, i.e., it followed the principles of data collection research.
3.3 	SOURCE OF DATA
In this study, I collected my data from primary and secondary sources. Primary data collection methods were obtained through interviews and face-to-face discussions with the staff of the organization who are better informed about the work of staff in the organization. The interviewees assisted me in making some influence.
1. Primary Data
 Primary data is collected specifically for the research work at hand.
The method used in this aspect of data collection is done personally through interviews and face-to-face discussions with the staff of the organization who are better informed on the work of staff of the organization.
2. Secondary Data
These are already published data which developed for the purpose of the problem at hand such as textbooks, journals, documents, magazines, newspapers, and other related materials. The questionnaires administered were analyzed and they formed the basis for inference models.
3.4 	INSTRUMENT USED IN DATA COLLECTION
This is the method used by the researcher in administering the data gathering instrument to collect the information needed for the population.
- The instrument was a questionnaire drawn up and submitted to top management and staff of the company. The respondents answered the questions with the questionnaire back to the researcher.
- The structures of the questions enable the respondent to motivate the use of this method to get the current concise and accurate information. Furthermore, the distribution of data has employed the administration of questionnaires to be efficient and effective.


3.5 	RESEARCH FORMULATION AND SAMPLE SIZE
The study was limited to Kam, where the branch of Kam-Wire Industries Limited Plant has in operation to make the study valid and reliable and designing of questionnaire.
The population contained some elements. These elements include members of staff of Kam-Wire.
The samplings were drawn from the population for the study since the Kam-Wire consists of large departments. Care was taken to ensure that each department was well represented as interdepartmental opinions obtained from these selected populations will be assumed to be there of Kam-Wire Industries Limited Kam Plant, in generation.
3.6 	PROCEDURE IN CHOOSING SAMPLE SIZE
For effective research, the researchers divided the population of Kam-Wire Industries Limited into some strata in order to administer interviews with some members in each stratum. Samples are selected from each stratum randomly, i.e., all the people in each stratum have an equal chance of being selected than others.
However, random sample is a procedure in which every element of the population has an equal chance of being selected.
3.7 	STATISTICAL METHOD USED IN DATA ANALYSIS
For example, purpose, the researchers made use of some statistical techniques to analyze the data collected from the respondents, especially that of the validated questionnaire. The researchers used tables and percentages to analyze the data collected from the respondents.


CHAPTER FOUR
4.1 PRESENTATION AND ANALYSIS OF DATA
The above Present and analyzed in these Chapter were derived from the Respondent in the Chosen organization for the study a Project Kam-wire limited Industry Ilorin and various manufacturing organization were distributed to gather information from the Primary Source:
The questionnaire which Consist of twenty five questions are divided into two Parts: The first Part which is section A of the questionnaire Covers the Personal data of the Respondent while the second Part of the questionnaire cover the general matter issuing of the most Suitable supplier for raw materials in manufacturing organization.
Twenty five Copies of the questionnaire were Personal distributed to the staff of Kam-wire Industry limited Ilorin and various manufacturing organization in its Vicinity: All the Copies were dully received from them after Completion. The Figure represents 100% of the total Respondent.
Section A
Analysis is not Provided for first Part of the questionnaire as it deal Strictly with Personal data of Respondent.
Section B
The reactions of Respondent to other question are Presented and analysis below:
Question 1 which department have Supply Sourcing in the Company?
Table 1
	Seggested answer
	No of respondent
	Percentage of respondent

	Purchasing Department
	18
	72%

	Decision Joint
	6
	24%

	Decision Effort
	1
	4%

	User's Department
	-
	-

	Total
	25
	100%


Source: Research Survey 2025
From the above table It can be Clearly seen that purchasing Department of any manufacturing organization handles Supply Sourcing that any other department in the organization because of 25 respondents which Purchasing Department while 6 respondents which represent 24% agreed with Joints Decision Effort, 1 respondent who represent 4% agreed with user department therefore it shows that Purchasing Department handles Supply Sourcing in the Company.
Question 2: Does Company operate Single Sourcing or Multiple Sourcing Policies?
Table 2
	Suggested answer
	No of respondent
	Percentage of respondent

	Single Sourcing
	5
	20%

	Multiple Sourcing
	20
	80%

	Total
	25
	100%


Source: Research Survey 2025
It can be Seen Clearly from the above table that 5 respondent representing 20% of the respondent rely on Single Sourcing while 80% which is the larger Percentage of the respondent operate on Multiple Sourcing Policy therefore, it shows that the company operates Multiple Sourcing Policies.
Question 3: Does the Company have a Particular Standardized Quality System
Table 3
	Suggested answer
	No of respondent
	Percentage of respondent

	Yes
	24
	96%

	No
	1
	4%

	Total
	25
	100%


Source: Research Survey 2025
From the above Presentation, we were made to believe that most manufacturing organization have a standardized quality Control system only one out of the respondent disagreed with the fact 24 respondent representing 96% agreed Possibly
Question 4: If yes, which of the following Supplier evaluation method was used?
Table 4
	Suggested answer
	No of respondent
	Percentage of respondent

	Record
	7
	28%

	Performance relation
	1
	4%

	Suggested answer
	No of respondent
	Percentage of respondent

	Personal Visit
	1
	4%

	Appraisal
	1
	4%

	All of the above
	16
	64%

	Total
	25
	100%


Source: Research Survey 2025
It Can be Clearly See that all the Company wise record of Performance reputation and Personal Visit and appraisal in evaluating Supplier even though 20% 4% and 4% of the Percentage respondent for record or Performance reputation and Personal respectively they Still believe in using all of the above Suggestion.
Therefore, 16 of the respondents with 64% which is the largest Percentage Prefer all the above as the supplier assessment exercise.
Question 5: Who is responsible for the supplier assessment exercise in the company?
Table 5
	Suggested answer
	No of respondent
	Percentage of respondent

	The Purchasing Office
	13
	52%

	The user
	1
	4%

	Combined effort
	11
	44%

	Total
	25
	100%


Source: Research Survey 2025
The above table indicates that the Purchasing Office is responsible The above table indicates that the Purchasing Office is responsible for supplier assessment exercise in manufacturing organization for supplier assessment exercise and on this fact while all agreed out of the 25 respondent agreed and one indicate the were that Combined effort is been used Therefore, 13 of 25 respondents with 52% agreed that the Purchasing officer is respondents for assessment exercise in the company.
Question 6: What are some of the materials being Procured by your Company?
Table 6
	Suggested answer
	No of respondent
	Percentage of respondent

	Stationary
	5
	20%

	Raw materials
	18
	72%

	Tools Part and Component
	2
	8%

	Total
	25
	100%


Source: Research Survey 2025
It Can be Clearly Seen that the above table that raw materials serves as major materials used in almost all manufacturing organization only 24% of the 6 respondent disagreed with this fact.
Therefore, 19 respondent with 76% agreed that raw materials are the major materials use in the company.
Question 8: If yes how often does your Company Procure them?
Table 8
	Suggested answer
	No of respondent
	Percentage of respondent

	Weekly
	3
	12%

	Monthly
	3
	12%

	Quarterly
	7
	28%

	Annually
	6
	24%

	None
	6
	24%

	Total
	25
	100%


Source: Research Survey 2025
It Shows Vividly in the above table the most organization that have been raw materials as their major materials procure them Quarterly while the 12% of 25 of the respondent chose Monthly and annually respectively and 24% of them are those that do not have raw materials as their Major material.


Question 9: How often do you Search Source of Supply of materials?
Table 9
	Suggested answer
	No of respondent
	Percentage of respondent

	Quarterly
	15
	60%

	Annually
	10
	40%

	Total
	25
	100%


Source: Research Survey 2025
From the above table, 15 respondent representing 60% of the respondent agreed the search for source of supply is carried out Quarterly while its 10 of the respondent representing 40% of the total respondent Share the Opinion of annually Search.
However, the respondent Said that it no fixed Period upon which Suppliers Should be Searched for It could be monthly quarterly or annually.
Question 10: What Kind of end Product do your Company Produce
TABLE 10
	Suggested answer
	No of respondent
	Percentage of respondent

	Consumable goods
	17
	68%

	Tools Part and Component
	8
	32%

	Industrial goods
	-
	-

	Total
	25
	100%


Source: Research Survey 2025
It is Indicated from the above table that the end Product of most Manufacturing organization are Consumable goods of which 17 out 25 respondent represents 68% of the total respondent agreed to the fact while 8 are the respondent mentioned Industrial goods as their end Product therefore it shows that the end Product are Consumable goods.
Question 11: Does your Company source locally or Internationally
Table 11
	Suggested answer
	No of respondent
	Percentage of respondent

	Locally
	2
	8%

	Internationally
	1
	4%

	Both method
	22
	88%

	Total
	25
	100%


Source: Research Survey 2025
From the above table, It was gathered that firm makes Purchases but locally and Internationally because 22 respondent representing 88% Source locally, 1 of the respondent representing 4% Source Internationally therefore it shows that the Company Source both locally are Internationally.
Question 12: What buying techniques is or are being Used for Procuring materials
Table 12
	Suggested answer
	No of respondent
	Percentage of respondent

	Blanket
	11
	44%

	Contract Ordering
	4
	16%

	Contract Purchase
	3
	12%

	Sport buying
	1
	4%

	Tendering
	6
	24%

	Total
	25
	100%


Source: Research Survey 2025
The analysis shown above the table that 11 of the respondent Support that ordering continues 44% of the respondent representing 16% of the respondent supported Contract Purchase, Sport buying and tendering respectively However looking at 5 the analysis above ordering method buying techniques affect highest Percentages of the respondents which 95 that ordering is a Process of sending an order by the Purchase in requesting the Supplier to supply their materials for their Production example Can be supply of Sugar for the Production of Coca cola.
Ordering hails or originates from the need to Procure certain materials for production therefore requesting Quotation from Vendors (Suppliers) after through in use quotation at the cotation the buyer choose a source and finally accepted this method is one.


Question 13: Who are the Purchase decision makers of raw materials in the Company?
Table 13
	Suggested answer
	No of respondent
	Percentage of respondent

	Buyers only
	1
	4%

	Buyers in Conduction with managerial Personnel
	13
	52%

	Management only
	6
	24%

	Users department
	5
	24%

	Total
	25
	100%


Source: Research Survey 2025
Purchase decision makers in manufacturing organization are the buyer and other managerial Personnel. This fact is agreed by 13 of the respondent representing 52% of the total Population. 1 respondent Shares the opinion that decision are done by buyer only 6 respondent agreed that decision are done by buyer only 6 respondent are agreed that decision are done by management only while 5 respondent are of the opinion that buyer and are done by Users department therefore buyer and other managerial Personnel are the purchase decision makers.
Question 14: Is Purchasing a unit under a department on it’s own?
	Suggested answer
	No of respondent
	Percentage of respondent

	Unit
	6
	24%

	Department
	19
	76%

	Total
	25
	100%


Source: Research Survey 2025
From the above table, it is clearly see that Purchasing stands as a department in most manufacturing Company 19 of the respondent Shared the opinion that Purchasing stand as a unit in an organization therefore. It shows that Purchasing is a department on it own.
Question 15: Do you Carry out Supply market research in your Company?
Table 15
	Suggested answer
	No of respondent
	Percentage of respondent

	Yes
	23
	92%

	No
	2
	8%

	Total
	25
	100%


Source: Research Survey 2025
From the above, 23 respondent representing 92% of the total respondent Share the opinion that manufacturing organization do Carry Supply market research while 2 respondent represents 8% which of Contrary opinion. Therefore it is Crystal Clear that the Company does Carryout Supply market research, while 8 respondents represents 8) where of: Contrary opinion: Therefore, it is Crystal Clean that the Company does carry out Supply market research
Question 16: Are incoming materials inspected? 
Table 1b
	Suggested answer
	No respondent
	Percentage of respondent

	Yes
	25
	100%

	No
	-
	-

	Total
	25
	100%


Source: Research Survey 2025 
The table above shows that incoming materials respondent agreed this fact therefore it is the incoming materials are inspected.
Question 17: If yes by whom? Table 17
	Suggested answer
	No respondent
	Percentage of respondent

	Inspection department
	14
	56%

	Production department
	2
	8%

	Purchasing department
	9
	36%

	Total
	25
	100%


The total Population of the respondent agreed that incoming materials are inspected in table 17- From the table of the respondent which represented 56% of the total respondent agreed that inspection is being carried out by inspection department. carried out inspection, a respondent representing 36% agreed that Purchasing department carry out inspection of incoming materials.
Therefore, it shows that inspection department materials is carried out by inspection department because the highest number of respondent which 14 representing 56% agreed that this fact.
Question 18: How are orders been placed in your company? 
Table 18
	Suggested answer
	No respondent
	Percentage of respondent

	Through local purchase
	25
	100%

	Through verbal instruction
	-
	-

	Total
	25
	100%


Source: Research Survey 2025
The above table indicates that the orders made in manufacturing organization are been place through the use of local Purchase order C.I.P.s and purchase order for both local and international purchase. Therefore it is agreed by all respondent representing 100% of the local respondent.
Question 19: Has any of the Company suppliers of raw materials been found wanting in any of the Company’s quality test.
	Suggested answer
	No respondent
	Percentage of respondent

	Yes
	16
	64%

	No
	9
	36%

	Total
	25
	100%


Source: Research Survey 2025
This table shows that some of the Company suppliers have been found wanting. 16 of the respondent representing 36% of the total Population disagreed with this fact, there-the table shows that the Company suppliers of raw materials have been found wanting in any of the Company test.
Question 20: If yes, what action has the company to normalize the situation. 
Table 20
	Suggested answer
	No respondent
	Percentage of respondent

	Abandonment of the Supplier
	
	-

	Consultation with the Supplier for Possible adjustment Change
	16
	64%

	
	25
	100%


Source: Research Survey 2006 The above tables shows that the Firm Consulted with their Supplier for Possible adjustment when the Suppliers failed to meet up the Company quality. 16 of the respondent representing 64% of the total respondent agreed while 9 of the respondent whose answer to question 19 is "No" did not bother to answer the next question, they represent 36% of the total respondent. Therefore, it shows that the Company involves Consultation with the Suppliers for Possible change of adjustment.
4:2 PROOF OF HYPOTHESIS RESTATEMENT OF RESEARCH QUESTION HYPOTHESIS 
i. The research work provided answer to the following research question and problem which depart meant handling supply sourcing in the company.
ii. Does the Company operate Single sourcing or multiple & Sourcing Policies 
iii. Does the Company have a particular Standardized quality system 
iv. Who is responsible for the supplier assessment exercise in the Company 
v. What are some of the material being procured by your Company
Also the research work tested hypothesis and the assumption that. H0: is in Sourcing for the most Suitable Supplier for raw material in manufacturing Organization. H1: is in sourcing for the most suitable Supplier for raw material in manufacturing organizations
PRI: OFF OF HYPOTHESIS ACCORDING TO TEST HYPOTHESIS
Analysis of data collected under Section C of the questionnaire is based on question 11, 12, 13 working hypothesis. 
H0: is in Sourcing and out Sourcing for the most Suitable Supplier for raw materials in manufacturing organization. 
H1: is in sourcing and out for the most suitable Supplier for raw materials in manufacturing organization.
	Number
	Yes
	No
	Total

	11
	42
	38
	80

	12
	15
	65
	80

	13
	6
	74
	80

	Total
	63
	177
	240


Source: Research Questionnaire Survey, 2025 Row-Column
using 5% level of significance Degree of freedom df (3-1)(2-1) = 2 The value is 5.991
Fe = (a) 63 * 80 = 21 240 b) 80 - 177 = -59 c) 80 - 63 = 17 d) 80 - 177 = -59 e) 80 - 63 = 17 f) 80 - 177 = -59
	Cell
	Fo
	Fe
	Fo - Fe
	(Fo - Fe)^2
	(Fo - Fe)^2 / Fe

	A
	42
	21
	21
	441
	21.0

	B
	38
	59
	-21
	441
	7.47

	C
	15
	21
	-6
	36
	1.71

	D
	65
	59
	6
	36
	0.61

	E
	6
	21
	-15
	225
	10.71

	F
	74
	59
	15
	225
	3.81


Source: Research Questionnaire Survey, 2025.


Chi-square formula Ce = √Σ
wt χ² Ce = √19.59 = √79.59 0.6984 = √0.5935 5.0 19.59
Decision 5% level of significance df (3-1)(2-1) = 2
the Value of χ² = 74.59 and it is greater than the Critical Value of 8.991 therefore, the rejection of the null hypothesis is in favor of the alternative hypothesis. That is acceptance of the Nigeria Economy-
Decision: Analysis of data here on question 14, 15, 16, 19 and 19 working hypothesis line is H0: Operational Problem OF in sourcing and out sourcing for the most suitable Supplier For raw materials in manufacturing organization Table 6
	Number
	Yes
	No
	Total

	14
	25
	55
	80

	15
	44
	35
	80

	16
	19
	61
	80

	17
	52
	28
	80

	18
	49
	31
	80

	Total
	189
	211
	400


Source: Research Questionnaire Survey, 2025
 H0: is in sourcing and out sourcing for is not the most Suitable Supplier for raw material manufacturing organization.
	Number
	Yes
	No
	Total

	14
	a) 25
	b) 55
	80

	15
	c) 44
	d) 35
	80

	16
	e) 19
	f) 61
	80

	17
	g) 52
	h) 28
	80

	18
	i) 49
	j) 31
	80

	Total
	189
	211
	400


Row = 5, Column = 2
The degree of freedom = df (5-1)(2-1) = 4 using 5% level of Significance the Value is 9.488
GENERALIZATION GENERAL HYPOTHESIS 
H0: is in sourcing and out sourcing For is not the most Suitable Supplier for raw materials manufacturing organization H1: is in Sourcing and out sourcing for is the most suitable Supply for raw materials in manufacturing organization
Section A
GENDER OF RESPONDENT
	GENDER
	NO OF RESPONDENT
	PERCENTAGE %

	Female
	15
	60

	male
	10
	40

	total
	25
	100%


Source: Field survey 2006 From the table above it indicates that 15 respondent representing 60% of the total number of the respondent are male in the organization while the remaining 10 respondent representing 40% were Female in the organization.
AGE OF RESPONDENT
	AGE
	NO OF RESPONDENT
	PERCENTAGE %

	20-30 years
	8
	32

	31-40
	7
	28

	41 and above
	10
	40

	Total
	25
	100%


Source: Field Survey, 2006 It shows from the table above that 8 (32%) respondent full between age of 20-30 years + (28%) respondent full between age of 31-40 years while 5 (20%), respondent were 41-51 years and thus 5 (20%) respondent were 51 and above


QUALIFICATION OF RESPONDENT
	QUALIFICATION
	NO OF RESPONDENT
	PERCENTAGE %

	Graduate
	10
	40%

	School Certificate
	8
	32%

	Peasant
	7
	28%

	Total
	25
	100%


Source: Field survey, 2006 The table above shows that qualification of respondent respectively those that hold graduate id 10 (40%) school Certificate 8 (32%) and the remaining respondent Peasant with 7 (28%) the organization understudy


CHAPTER FIVE
5.1 	Summary and Findings
From an indication on this project research, it is clearly understood that in manufacturing organization in this research work, the researcher succeeded in stating why it is of paramount importance and necessary to adequately source for supplier. This factor too can be only effectively carried out the purchasing department head, who has acquired the needed knowledge and skill required for the job wherever the management concern in trying to look for the best supply to do business with.
The researcher were able to state some of the reason why the companies under study as been given due recognition to the need for the purchasing manager of the company to full parts take in decision and step to locate dependable supplier of raw material and component they used.
It was further indicated in research work that the success of a company lies in the effective and efficiency of it purchasing department to source and order with the most reliable supplier and under.
The research were able to gather that uninterrupted flow of raw material to production line is as a result of its proper sourcing form the purchasing department progressing planning on final analysis the researcher emphasized the need for every management in an organisation.
5.2 	Conclusions 
The effort made so far by the researcher other work work by of great assistance or guidance to all manufacturing which are yet to recognize Sourcing for supplier as an important function of purchasing
As a matter of fact the issue to be out of raw material would be completely eliminated if purchasing were duly recognized this can only be attained through sourcing for the most suitable supplier; however unreliable delivery, poor unsatisfactory quality, transport in continency extension of lead time an insufficient quality transport inconvinency extension of lead time and insufficient quality transport inconvinency which constituent poor supplier selected will be totally avoided
Above all when all the recommendation given by the researcher in the next page are critically observed and given adequate and proper attention it is believe of researcher that those problem analyzed the begin of each other three would be a thing of past it will be improper to claim qualable solution to this problem that may arise while Sourcing for supplier the researcher works project will serve as a relevant basis of reference for future researcher in the subject field
5.3 	Recommendation 
The purpose of this research is to investigate how manufacturing organization source for the most suitable supplier of their raw materials with particular reference to kam-lore industry limited Ilorin. Also to investigate the likely faced by the company in question and after suggested solution to the company it is hoped that the finding will help the company in solving it problem on Sourcing.
During this researcher time of gathered that some of the problems being faced by the purchasing manager of kam-lore industry limited illorin was specification problem and this can be overcome by adopting a specific method of specification that will include performance characteristics control quality packaging and protection.
However, it is the researcher recommendation that there should be close supervision of the supplier and there should be a long term planning for materials in order to give the right quality and deliver them on time to meet the production needs against the effect which a total instability of market trend is also one of the problem indentified of market in kam-lore industry limited illorin.the recommend consideration in order to add or to case adequate will market fluctuation is divided into two: © to reduce the average raid and the technique to be used in deliberately time the volume of purchasing by a forward buying policy when then market price cycle is on the downfall. © to reduce the personnel risk resulting from market fluctuation and the techniques to be used a budgeting of purchases which is done by purchasing in small quantity of materials over two operating periods of equal length and the second technique is barrier which is used to minimize the risk associated with price stable market price
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QUESTIONNAIRE FOR THE MOST SUITABLE SUPPLIER IN KAM-WIRE INDUSTRY LIMITED KWARA STATE
 Section A
Please tick the appropriate answer.
1. How old are you?
   - (a) 20-30
   - (b) 31-40
   - (c) 41-50
   - (d) 51-60
2. Sex:
   - (a) Male
   - (b) Female
3. Marital status:
   - (a) Single
   - (b) Married
   - (c) Divorced
   - (d) Widowed
4. Qualification:
   - (a) Graduate
   - (b) Student candidate
   - (c) Peasant
5. How many years have you spent with the organization?
   - (a) 1-10
   - (b) 11-20
   - (c) 21 and above

 


Section B
Tick the appropriate options from those provided in the following boxes.
1. Which department handles supplier sourcing or multiple sourcing policy? (a) Purchasing department (b) Joint discussion effort (c) Uses other department
2. Does the company operate simple sourcing in multiple sourcing policy? (a) Single sourcing (b) Multiple sourcing
3. Does the company have a particular standardization method for performance appraisal? (a) Yes (b) No
4. If yes, which one of the following supplier evaluation methods has been used for performance appraisal? (a) Record keeping (b) Reputation (c) Personal visit (d) All of the above
5. Who is responsible for the supplier assessment in the company? (a) The purchasing officer only (b) The user (c) Combined effort
6. What are some of the materials being procured by your company?(a) Stationery (b) Raw material (c) Test part and component (d) All of the above
7. Is raw material the major material used in the company? (a) Yes (b) No
8. If yes, how often does your company procure them? (a) Weekly (b) Monthly (c) Quarterly (d) Annually
9. How often do you search for sources of supply of material?  (a) Weekly (b) Monthly (c) Quarterly (d) Annually
10. What kind of end product does your company produce? (a) Consumable goods (b) Tools, parts, and components (c) Industrial goods
11. Does your company source legally or intentionally purchase raw materials? (a) Ordering (b) Blanket ordering (c) Contract purchasing (d) Spot buying (e) Tendering
12. What buying techniques are being used for procuring raw materials? (a) Locally (b) Internationally (c) Both methods
13. Who are the purchase decision-makers or raw material procurement decision-makers in the company? (a) Buyer only (b) Buyer in conjunction with other management (c) Management only (d) Users department
14. Is purchasing a unit under a department or a separate department on its own? (a) Unit (b) A department
15. Do you carry out supply market research in your company? (a) Yes (b) No
16. Are your incoming materials inspected? (a) Yes (b) No
17. If yes, by whom? (a) Inspection department (b) Production department (c) Purchasing department
18. How are orders been placed in your company? (a) Through local purchase order (b) Through verbal instruction
19. Has any of the company suppliers of raw materials been found wanting in any of the company quality tests? (a) Yes (b) No
20. If yes, what situation?
   - (a) Abandonment
   - (b) Consultation

