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CHAPTER ONE
INTRODUCTION
Corporate governance has emerged as a pivotal factor in the stability and growth of financial institutions worldwide, particularly in the banking sector, where transparency, accountability, and effective management are critical for sustainable performance. In Nigeria, Deposit Money Banks (DMBs) play an essential role in fostering economic growth and financial sector development. However, challenges such as corporate mismanagement, regulatory lapses, and weak governance frameworks have historically hindered the growth of the banking industry (Olayinka & Ogunlana, 2022). This study examines the impact of corporate governance on the growth of Nigeria’s Deposit Money Banks using First Bank Plc as a case study.
The Nigerian banking industry has undergone several reforms to address issues related to corporate governance, particularly following the banking crises of the early 2000s and the global financial crisis of 2008–2009. Poor governance practices, insider abuses, and inadequate risk management mechanisms were identified as key contributors to the collapse of several banks during these periods (Sanusi, 2019). In response, the Central Bank of Nigeria (CBN) introduced stricter regulatory frameworks and governance codes to strengthen transparency, accountability, and board effectiveness in Deposit Money Banks (CBN, 2021).
Corporate governance refers to the structures, policies, and processes that direct and control the operations of an organization. It emphasizes the relationship between the board of directors, management, shareholders, and other stakeholders in achieving corporate objectives (Adegbite, 2022). In the banking sector, effective corporate governance ensures that banks operate within regulatory guidelines, protect shareholders’ interests, and promote sustainable growth. First Bank Plc, being a major player in Nigeria’s financial landscape, has implemented numerous governance initiatives aimed at improving internal controls, risk management, and compliance to enhance its growth trajectory (Adeleke & Alabi, 2023). The issue of corporate governance is imperative for ensuring successful corporate performance. Building good governance is a share responsibility among all stakeholders act of whom may extend slightly different direction.
	According to Rose Welbar (1998) most of us think and dream in terms in norm and standard we have absorbed from the culture in which are reared. Culture can be viewed simply as a complex set of ideologies, assumptions, norms, values practices and symbols, while constitute the basis for the determines on in the way and manner of organization conducts affairs. A key element of organizational culture is corporate governance it simply means to exercise control and managements over the activities of a firm or company by the principal officers with the main goal of accountability transparency and customers policies law and institution affecting the way a company is directed, administered and controlled. 
	In a broad culture of corporate governance, business author Gabrieile O. Danovan define “Corporate Governance a internal system encompassing policies, processes and people which serves the need of stakeholder and controlling management activities either good business save activities accountability integrity. In any setting, good governance starts with the owners it then extends down through the board and management to the employees. Irrespective of the ownership. There is need for transparency and accountability in a dealing with other stakeholders, in this content, all rulers that defines the governance responsibilities, incentives, and sanction facing the board management and staff must be well articulated. Board members must be held liable and accountable for their actions. In creating good governance. All players are to mutually agree in the common corporate goals which must be specific explicit and consistent, in the process trade offs and delicate balancing of various interest group can not be side lined, but once the goals is set and the roles of respective players are explicity defined an incentive structure and sanction must be put in place which must be effectively monitored and enforced.
	The recent widespread corporate-scandals and bank failures had their root in dishonest management decision and in some cases outright, covers ups of uglier activities. This has revaliceed the lapses of the directors as they could not maintain appropriate interest. Thus, the lives of millions of innocent citizens who had stake in the corporate organization wrecked, it is also against the back drop that there is now a global commitment to pursue and promote good governance practice in corporate world especially Nigeria and with it came the establishment of world especially Nigeria and with it came the establishment of standard corporation and countries are encourage to adopt with corporate responsibility, corporate governance provide the foundation of market intergrity, thus there is a responsibility on the past of management to strike a delicate balance between the various stakeholders. It needs to be emphasized that balancing stakeholder interest of shareholders in a individual organization. Indeed, it involves around embracing good corporate governance that set the rules and practices that govern the relationship between managers and stakeholders of corporate striking and approved balance between various stakeholders interest is prerequisite for intergrity and credibility of market institution as it facilitates and building of confidence and trust that allows corporate to have access to external finance.
	Even through balancing laws and guide lines always play a lot of responsibility on both the management and board, the guide line to keep their banks at what in never adhered to in most cases instead, its very common that both the management actively plan to window draw their books or close their eyes to reports such window dressing in return for their short term gains, to site the incidence for financial malpractice, the CBN (Central Bank of Nigeria) and NDIC facilities the promulgation of failed bank (recovery of debt) and financial malpractice in bank decree as amended. 
	Given the prevalence of frauds and financial malpractice in the banking system, it has opined or believed that auditors may need to place less reliance on account submitted to them by bank management and enlarge the coverage for their sampling to cover major areas of risk in banking and more so (Ogunleye 1998).
	Initially, every financial transaction or commitment had an implication on a banks liquating, while the transformation of liquid asset into more liquid once is a key activity of banks to effectively monitor the risks involved in banking business, a number of regulating initiatives have been taken by the supervisory authorities under the area of licensing, management structure and risk measurement in order to tender responsive corporate governance in financial and accountability as well as tending of banks to engage in window dressing of financial statement lead to the introduction of prudential guideline by the CBN. CBN in 1990 which focus on the risk asset classification provisioning and income recognition. Also must bank use their working capital to acquire fixed assets which in turn has negative effects on their overall performance. Thus bank management are screened from time to time to endure their compliance with provision of the prudential guide line. 
First Bank Plc, as one of Nigeria’s oldest and most established financial institutions, has played a vital role in the country’s banking sector since its inception in 1894. The bank’s long-standing presence and resilience in the face of dynamic economic and regulatory environments make it an ideal case for analyzing how corporate governance practices influence organizational growth (Adeleke & Alabi, 2023). Over the years, corporate governance has become increasingly significant in ensuring operational efficiency, risk mitigation, and long-term profitability in the Nigerian banking sector.

1.1	STATEMENT OF THE RESEARCH PROBLEM
	Despite regulatory reforms, Nigerian banks continue to face challenges related to corporate governance, including board inefficiencies, weak internal control systems, and cases of financial mismanagement (Ejechi & Osuji, 2023). These governance lapses can hinder growth, erode stakeholder confidence, and expose banks to systemic risks. While several studies have explored corporate governance in Nigeria’s banking sector, there is a need for further investigation into how governance practices specifically impact the growth of individual Deposit Money Banks, such as First Bank Plc. This study seeks to bridge this gap by analyzing the extent to which corporate governance mechanisms influence First Bank Plc’s financial growth and operational performance. The focus on First Bank Plc allows for a comprehensive evaluation of the relationship between board structure, regulatory compliance, risk management, and organizational growth within the context of Nigeria’s evolving banking industry.
1.2	RESEARCH QUESTIONS
	This research work has focused on corporate governance tool for sound financial performance in Nigeria banks. In the course of this research solution will be provided to the various research  questions.
1. What corporate governance practices are in place at First Bank Plc?
2. How does corporate governance affect the growth and performance of First Bank Plc?
3. What is the role of regulatory compliance in enhancing the bank’s growth?
4. What challenges hinder effective corporate governance in Nigeria’s Deposit Money Banks?
1.3	OBJECTIVE OF THE STUDY 
	The primary objective of this study is to evaluate the impact of corporate governance on the growth of Nigeria’s Deposit Money Banks using First Bank Plc as a case study. The specific objectives include:
i. To examine the corporate governance practices adopted by First Bank Plc.
ii. To assess the relationship between corporate governance structures (e.g., board composition, audit committees) and the growth of First Bank Plc.
iii. To analyze the influence of regulatory compliance on the financial performance of First Bank Plc.
iv. To identify the challenges associated with corporate governance implementation in Nigeria’s banking sector.
1.4	 RESEEARCH HYPOTHESIS  
Ho:	Corporate governance does not bring about official use of limited resources and sound banking environment.
Hi:	Corporate governance brings about efficient use of limited resources and sound banking environment. 
1.5	SIGNIFICANCE OF THE STUDY 
	The research work is predictive in native. The study enables the banking industry to see the need for sound financial performance as it brings about growth and development in the system.
	The study is beneficial to the stakeholders it brings about improvement and increase in their values and worth following their compliance with code of best practices standard. 
1.6	SCOPE AND LIMITATION OF THE STUDY 
	The research work is limited to “FIRST BANK PLC Plc” as a case study in Nigeria. The researcher faces the problem of inadequate capital, poor management system because of information branding such as confidential and out of band as well as time constraint. In fact there is problem of poor network system.
	However effort has been made to ensure that the above constraints do not jeopardize the effective completion of research work.
The short limitations of the study on the impact of corporate governance on the growth of Nigeria's deposit money banks, focusing on First Bank PLC as a case study, can be summarized as follows:
1. Limited generalizability to other banks or industries.
2. Possible limitations in data availability and quality.
3. Constraints imposed by limited time for data collection and analysis.
4. Potential subjectivity and bias in interpreting qualitative and quantitative data.
5. Incomplete consideration of external factors influencing bank growth.
These limitations should be acknowledged to ensure the study's findings are appropriately interpreted and to promote transparency and validity in the research process
1.7	DEFINITION OF TERMS
1. Prudential guideline. A set of rules and regulation of banks and encased by central bank of Nigeria 1990 
2. NDK: An Acronym for Nigeria deposit insurance commission, this body assumes risk from all the financial institution in proportion to the depositors from and areas of coverage.
3. Non performing credit: These are credit facilities given which are long overdue and yet payable.
4. Probity: being immodest and honest 
5. Stakeholders: This are individual that has legitimate right and interest in a company (Business)  
6. Ethic: process and policies that a company has in place to deal with issues concerning how it is administered and conduct day to day business.
7. Leverage: The degree of debt used in business operation in additions to the owners equity.
1.8	PLAN OF THE STUDY 
The research work is divided into the different chapters which include the following.
Chapter one contains the introduction state of problem, research questions 
objectives of the study, scope of the study, definition of terms and plan of study.
Chapter two entails the literature review, historical background of the case 
study, importance of sound corporate governance, ethical issues in corporate governance, and needs for financial reporting requirements.   
	Chapter three contains research methodology, sources of data, population of the study, sample size method of data collection, and method of data analysis and limitation of the study. 
	Chapter four encompasses data presentation and interpretation with test of hypothesis and lastly chapter five include summary, conclusion and recommendation.
CHAPTER TWO
LITERATURE REVIEW
2.1	Conceptual Review
The review covers the Impact of the corporate governance on the growth of Nigeria Deposit Banks. Issues discussed include conceptual definitions, and  empirical studies on Corporate Governance (CG) and bank performance and theoretical framework.
	Conceptual Definitions
Corporate governance is not a concept that could be subjected to a watertight definition. The 1992 Cadbury Report defines it as “systems by which companies are directed and controlled,” (Committee on the Financial Aspects of Corporate Governance, 2022). Without disputing the validity of this definition, the concept extends beyond systems for directing and controlling a company and is also “concerned with holding the balance between economic and social goals and between individual and communal goals. The aim is to align as nearly as possible the interests of individuals, corporations and society” (Abdullahi, 2024).
Several definitions and perceptions of Corporate Governance proliferate academic literature. This is largely due to divergent economic, social and ethical world views about the concept of CG. Thus, scholars and governance pundits define the concept according to their economic, political, legal and cultural perceptions. Broadly, there are two views of CG. A narrow view commonly referred to as Anglo-Saxon sees corporate governance as dealing with the relationship between corporate managers and shareholders. A broad view, Franco-German paradigm takes a holistic approach to the concept. It considers the interest of stakeholders, i.e., shareholders, creditors, managers, directors, customers, society, government and legal regulatory or agencies.
	Proponents of the narrow view posit that providers of finance (shareholders) bear unique relation to the firm. The whole of their investment is sunk and potentially placed at risk, (Dorgan and Smyth, 2002; Jensen and Meckling, 2016) while the productive assets financed by them normally remain the property of the corporation, (Schleifer and Vishny, 20177). It is therefore argued that in view of the risk faced by shareholders in the world of an incomplete contract and rent seeking by agents ex-post, fiduciary duties should be owed to shareholders to compensate for their risk. Consequently, Schleifer and Vishny, (2017:737) defined corporate governance “as the ways in which suppliers of finance to corporations assure themselves of getting a return on their investment.”
	The major limitation of the definition is that it reduces corporate governance to a single problem, namely; how the owners of capital are able to protect their investment. It does not address the interest of other stakeholders. Dechow and Dichev, (2020) argue in the same vein by defining corporate governance as a complex set of socially defined constraints that affect the willingness to make corporate investments in exchange for promises. Grossman and Adams, (2023:235) define Corporate Governance as the
“Set of mechanisms both institutional and market based that induce the self interested controllers of a company (those that make decisions regarding how the company will be operated) to make decision that maximizes the value of the company to its owners (the suppliers of capital).”
This definition also centers on the maximization of firm value for suppliers of capital in isolation of the interest of other stakeholders. Gundfest (2023) defined CG from the perspective of the investor as both the promise to repay a fair return on capital invested and the commitment to operate a firm efficiently. These definitions also suggest a narrow view going by their emphasis on the payment of fair return on capital invested. It is silent on whose interest should the firm be managed. Yermack (2016) also subscribed to the Anglo-saxon view. He defines CG as the ways of bringing the interests of investors and managers into line ensuring that firms are run for the benefit of investors.
	Hillegeiest and Penalva, (2014) propose a broader definition of the firm as a nexus of specific investments and a combination of mutually specialized assets and people as against the nexus of contract approach by Gundfest (2023).and property rights view expressed by Grossman and Adams (2023).The idea is to include other stakeholders in the quasi rents generated by firms. Hillegeiest and Penalva (2014) define corporate governance as the complex set of constraints that shape the ex-post bargaining over the quasi-rents generated by a firm. Although this definition recognizes the claim of other stakeholders over the quasi-rent. It is more or less legalistic as it also fails to address institutional issues in governance.
Daily, Johnson, and Dalton, (2019) adopt a broad perspective to the concept. They describe CG as representing the determination of the broad uses to which organizational resources will be deployed and the resolution of conflicts among myriad participants in organizations. Mannasoon, (2017) defines corporate governance from a stakeholder perspective as the study of the distribution of rights and responsibilities among different participants in the corporation such as managers, shareholders, the board of directors and other stakeholders e.g. Employees, suppliers and customers.” While the definition adopts a broad view of CG by incorporating other stakeholders in the distribution of Quasi rents. It ignores critical issues of management and social responsibility.
Sanda, Mikalu and Garba (2015) adopt stakeholder’s perspective to CG. According to them ‘’CG is concerned with ways in which all parties interested in the well-being of the firm (the stakeholders) attempt to ensure that managers and other insiders take measures or adopt mechanisms that safeguard the interest of the stakeholders’’. This definition restricts CG to protecting the interest of outsiders based on the assumption of self interest by insiders under the agency theory. It does not address institutional issues. Organization Executive Chief Directors (2019) gives a broad view of the concept of CG as a set of relationship encapsulating various stakeholders that spells out the rules and procedures for making decision on corporate affairs. It also provides the structure through which the company’s objectives and monitoring performance are defined. The major limitation of this definition is that it considers CG within the framework of businesses enterprises only. The comprising seven characteristics; discipline, transparency, independence, accountability, responsibility, fairness and social responsibility.
Adams and Mehran, (2015) canvases for an institutional and moral approach to CG to tackle quantitative and qualitative issue of efficiency in the complex decision process involving insiders and outsiders. They assert that CG has a major indirect effect on the socioeconomic growth and development nexus of a country due to the impact finance and investment decisions have in the development process and thus the quality of life of the people.
	Consequently, CG has to go beyond the functional framework of focusing on a rule-based environment or the quantitative aspects. This is germane because it is in the presence of his rules-based society that the recent corporate scandals of Enron and Lehman brothers have accrued. In other words, the rules-based system has not effectively blocked the self-interest tendencies inherent in human behaviour. The greatest challenge is to develop culture of qualitative governance anchored on moral and cultural values, history to ensure trust, honesty and integrity in running institutions. Consistent with this view we define CG as a system of governance which ensures that organizations are managed in an effective and transparent manner to achieve corporate and societal objectives within the confines of the code, ethical standard and moral values
IMPORTANCE OF SOUND CORPORATE GOVERNANCE
	As it most basic level, corporate governance delays with issues that result from separation of ownership and control but corporate governance goes beyond simply establishing a clear relationship between shareholders and manager.
i. The presence of strong governance stand aids provides better of access to capital and aid economic growth.
ii. It has broader social and institutional dimension as it falls on implementing the values of fairness, transparency, accountability and responsibility to share holders and other stakeholders.
iii. Corporate governance deals with the way provider of funds to companies assure themselves of getting a returned business investment.
iv. In order to be effective and ethically governed business need not only good internal governance but also must operate in a sound institutional environment.
v. It ensures that the environment is fair and transparent and that companies can be held accountable for the actions.
vi. Corporate governance delivers sustainable good business performance
vii. It promote market efficiency and integrity
viii. It enhance effective and efficient use of limited resources and promote healthy rivalry.
	TENETS OF CORPORATE GOVERNANCE
	Key element of good corporate governance principles include honesty, trust and integrity, openness performance orientation, responsibility and accountability, mutual respect and commitment to the organization of importance is how directors and management development a model periodically for its effectiveness.
	In particular senior executives should conduct themselves honest and ethnically in matters relations to disclosure of financial report and apparent conflict of interest.
	Commonly accepted principle or tenet includes:
1. Right and evitable treatment of shareholders, the right of shareholders must be respected and understandable and accessible information must be made available to all the shareholders.
2. The interest of other stakeholders, organization should recognize that they have legal and other obligation to all legitimate stakeholders.
3. Roles and responsibility of the board; the board need a wide range of skill and understanding to be able to deal with various business issues, review and challenge management performance.
4. Integrity and ethical behavior of code of conduct, with promote ethical and responsible decision making is to be developed for directors and their executive
5. Disclosure and transparency: organization to clarify the roles and responsibilities of board and management to provide shareholders with a level of accountability disclosure of material facts should be timely and balance to ensure that all shareholders have access to clear and factual information issues involving corporate governance principles include:
· Internal control and internal auditors
· Independence of their audits
· Oversights and management of risk
· Review of the compensation arrangement for the chief executive officers and senior executives
· Dividend policy.
Corporate governance must be beyond law, the qualify, quantity and frequency of financial and management disclosure should be constantly evolving. It must include affair, efficient and transparent administration and strife to meet certain well define written objectives. Directors and company management in these arrangement directors oversea management of advance interest of shareholders.
	Shareholders elect the board of directors to make major decision affecting the company and to set it direction and strategy. The board appoints company officers must notably the chief executive officers (CEO) who is responsible for the company’s account and financial reporting to carryout its decision.
	ETHICAL ISSUES IN CORPORATE GOVERNANCE
	Ethical corporate governance has become a buzzword these days. Just as every company think it’s a good idea, ethical corporate governance refers to the process and policies that a company has in place to deal with issues concerning how it is administered and conduct day to day business though companies exist primarily to react product or service which is used to generate profit.
	However that intension must be balanced with control that ensures a company pursues profit with out crossing over the line realms of unethical behavior.
	To provide sound corporate governance the following ethical issues must be embarked in an organization.
1. Accountability, integrity and transparency must be enhanced
2. Fair dealing must be encouraged
3. Conflict of interest should be avoided
4. Mechanism to report unethical behavior and the disciplinary measures must be put in place
5. Confidentially must be watch word.
2.2	Theoretical Framework
	THEORIES OF CORPORATE GOVERNANCE
	There are many theories of corporate governance which addressed the challenges of governance of firms and companies from time to time. The corporate governance is the process of decision making and the process by which decisions are implemented in large business is known as corporate governance. There are various theories stakeholders of the business vehicle carrying out the activity of the business.
	The following are the theories of corporate governance.
1. Agency theory
2. Stewardship theory
3. Resource dependency theory
4. Stakeholder theory
5. Transaction cost theory
6. Political theory
i.	Agency Theory:- 
	agency theory defines the relationship between the principles such as shareholders of company and angents such as directors of company. According to this theory, the principles of the company hire the agents to perform work. The principles delegate the work of running the business to the directors or mangers, who are agents or shareholders. The share holders expect the agents to act and make decision in the best interest of principal. On the contrary, it is not necessary that agent make decision in the best interest of the principles. The agent may be succumbed to self interest opportunistic behavior and fall short of expectations of the principal. The key feature of agency theory is separation of ownership and control. The theory prescribes that people or employees are held accountable in their tasks and responsibilities. Rewards and punishments can be used to correct the priorities of agents.
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ii.	STEWARDSHIP THEORY
	The steward theory states that a steward protects and maximizes shareholders wealth through firm performance. Stewards are company executives and managers working for the shareholders, protect and make profit for the shareholders. The stewards are satisfied and motivated when organization success is attained. It stresses on the positon of employees or executives to act more autonomously so that the shareholder’s returns are maximized. The employees take ownership of their jobs and work at them diligently.
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iii.	STAKEHOLDER THEORY:
	stakeholder theory incorporated the accountability of management to a broad range of stakeholders it states that mangers in organization have a network of relationship to serve this includes the suppliers, employees and business partners. The theory foucs on managerial decision making and interest of all stakeholders have intrinsic value and interest of all stakeholders have intrinsic the others no sets of interests is assumed to dominate the others.Government
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iv.	RESOURCE DEPENDENCY THEORY
	the resource depending theory focuses on the role of board directors in providing access to resources needed by the firm. It states that directors play an important role in providing or securing essential resources to an organizational though linkages to the external environment. The provision of resources enhances organizational functioning, firms, performance and its survival. The directors bring resources to the firm, such as information, skills, access to key constituents such as suppliers, buyers, public policy makers, social groups as well as legitimacy. Directors can be classified into four categories of insiders, business experts, support specialists and community influntiats.
v.	TRANSACTION COST THEORY
	Transaction cost theory states that a company itself or with market through which it creates value for the company. There is cost associated with each contract with external party. Such cost is called transition cost of using the market is higher, the company would undertake that transaction itself.
vi.	POLITICAL THEORY
	Political theory brings the approach of developing voting support from shareholders, rather by purchasing voting power. It highlights the allocation of corporate power, profits and privileges are determined via the government favor.
2.3	Empirical Review 
	A number of studies have been carried out to examine the relationship between Corporate Governance and firm performance. Generally, the studies can be grouped into two: first, cross section studies that relate the corporate governance variable with some performance indicators across firms in various industries e.g. Baghat and Black (2021), Gompers, Ishii and Metrick (2023), Brown and Caylor (2024), Sanda, Mikalu and Garba (2015), second: country studies which analyzed specific governance indicators (variables) against selected performance measures in a given industry such as banking Adams and Mehran (2015), Millstein(2020). Most of these studies use board characteristics such as composition.
Bhagat and Black (2021) carried out a study on “non-correction between board independence and long-term firm performance” using cross sectional approach to conduct large-sample, long-horizon study of 957 large American public corporations to establish whether the degree of board independence (proxy by the fraction of independent directors minus the fraction of inside directors on a company’s board) correlates with various measures of the long-term performance of large American firms (Tobin’s return on assets. Ratio of sales to assets and market adjusted stock price return). They found evidence that low profitability of firms increased the independence of their boards of directors confirming the view that directors are more effective during periods of low performance.
Another study carried out by Gompers, Ishii and Metrick, (2023) tittled “Corporate Governance and Equity Price.” The authors employed time series data expanding through the 1990’s for about 1500 firms per year. They reported a striking relationship between CG and stock returns. Their evidence shows that firms with strongest shareholder right out perform their counterpart with poor shareholder right by 8.5% in terms of share valuation.
[bookmark: page7]La Portra; Lopez-de-Silanes; Shleifer and Vishmy (2018) carried out research on “Corporate Ownership Around the World”. They examined the effect of corporate value of shareholder protection in the context of controlling shareholders”. They studied a sample of 539 large firms in 27 economies using Tobin’s as a dependent variable. Their results suggest that poor shareholders protection is associated with lower valuations and that high cash flow ownership by the controlling shareholder improves valuation especially where shareholder protection is poor. Though the finding of this study underscores the importance of good governance, it is cross sectional and cannot be used to generalize on specific industries such as banking.
	Sanda, Mikalu and Garba (2015) conducted a study on “Corporate Governance’s Mechanism and Firm Financial Performance in Nigeria.” The study investigated the impact of three CG proxies that is board compositions, the size and power separation between chairman and CEO on three banks performance measures such as returns on equity, sales growth and Tobin’s Q. The study utilizes Ordinary Least Square Regression model on a sample size of 11 out 28 banks listed on the NSE as at 31st Dec, 2003. The study finds that CG variable have significant impact on ROE and Tobin’s Q. However, no significant was documented in relations to sales growth. The study recommends a maximum board size of ten (10), consistent with the view that large boards are less effective, (Yermark 2016; Lipton and Lorsch 2022; Jensen 1993 and Sanda, Mikalu and Garba 2005). The study assumes a straight linear relationship between the CG variable and selected performance measures. They observed that the linearity assumption, through simplistic, could lead to misleading conclusions as shown by some scholars, (Johnson, Daily and Elstrand (2016), Daily, Johnson and Dalton (2019).
Their findings are contrary to that of Jensen (2013), who theorized that keeping boards small can help improve their performance. When boards get beyond seven or eight people, they are less likely to function effectively and are easier for the CEO to control. According to them, board sizes do not undermine performance in banking firms. In contrast, they documented evidence in favour of a positive relationship between board size and performance as measured by Tobin’s Q and ROA. They conclude that size performance relationship goes from board’s size to performance and that calls for the reduction in the number of directors in banks could have adverse effect on performance. Their findings also contradicted Sanda et al, (2015), whose document evidenced that board size negatively affects performance. Different methods employed by the two scholars may be responsible for the divergent results.
Main, Bruce and Buck, (2016) carried out a study on “Total Board Remuneration and Company Performances.” They used secondary data based on financial statement of all the eighteen Ghanaian banks over eleven years period (2020 to 2021) to determine the relationship between board variables (boards size, board composition. CEO duality and CEO tenure) and two performance variables (ROA and change in interest income). They found a significant relationship between dependent and independent variables.
In this paper, our analysis was based on corporate governance components or structures, which include: board size, board composition, audit committee, ownership structure and management.
















CHAPTER THREE
3.0	RESEARCH METHODOLOGY
This chapter discusses the procedure of data collection in the research work, the research also discussed techniques of data collection and how it could be presented. The research method used by the examination done. Basically, the research methodology has to be with formal, style and presentation manner of the project in essence it has to do with procedures.
3.1 	RESEARCH DESIGN
This research work is designed by the researcher for the purpose of its reasonableness to providing information about the specific problems under this study.
This has made it possible for the researcher to structure his mode of carrying out his operation successfully without any problems. The method employed in the case study is design.
This part examine the various method that are employed for the purpose of the strictly. Research method is a scientifically developed and organized programme which direct and guides the research in the conduct of this research.
3.2	SOURCES OF DATA
The data collected is from both primary and secondary sources which are gathered together and are used in analyzing and undertaking this research work
PRIMARY SOURCES
This is the first data collected specially by the researcher for the purpose of this project work. This was collected through questionnaire and personal interview.
These questionnaires and interviews were used to find out about the case of First Bank plc. Therefore the staffs of First Bank of Nigeria PLC executive positions were interview during the process of this research work. Also questionnaires were distributed to all the staffs of First Bank of Nigeria PLC.
SECONDARY SOURCE
This method of data collection consists mainly of extraction of information from secondary sources. The secondary data used in this project work were collected from, text books, journals, newspapers, seminar papers, previous projects, internet articles and consultation of First Bank plc.
3.3	POPULATION OF THE STUDY
The population of the study of this research work will comprise of the staffs and customers of First Bank of Nigeria PLC.
3.4	SAMPLE SIZE
In this regard the size was limited to (50) fifty respondents which primary constituted members staff of First Bank of Nigeria PLC Ilorin Branch representing a subset of the population.
The sample chosen for the research works storms from complete of reason which include; Homogeneity of the                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                              Population, types of Sampling design and the degree of a currency or precision desired.
3.5	METHOD OF DATA COLLECTION 
There are many sources and instruments of data but in my study which is purely analytical two sources of data collection and their instruments were used.
A.	Primary source: these consist of raw data collected from people directly 	involved. These comprises of data collected from the following:
Questionnaire:
i.	The researcher designed well structured and multiple choice questionnaires for the bank officials they were personally administered by the researcher.
Copies of questionnaires were distributed and collected immediately to avoid loss in transit and close-ended questions were asked for simple and direct responses which the respondents could not easily avoid. 
ii.	Oral interview 
This method serves as a follow up to the questionnaire which gave the respondents the opportunity to explain certain questions in detail.
The researcher met the respondents face to face and necessary questions were asked and the researcher filed the prepared questionnaires himself.
B.	Secondary source: The secondary sources of information used were in the area of literature review. This means making use of articles from various newspapers written by financial experts, magazine and textbooks. 
3.6	RESEARCH INSTRUMENT
	The types of data to be used for this study are primary data which involves data collected directly from the field by the researcher as well as secondary data. The major research instrument used for this research study was close-ended questionnaire. The questionnaire is designed in such a way to capture both qualitative and quantitative data.
The questionnaire was made up of 20 question which were further divided into three sector A, B, and C, section A contained personal information of the respondents, section B contained question means for member of staff of the bank while section C contained question means for the customer 
3.7	 METHOD OF DATA ANALYSIS
	Test is carried out using financial ratio base on what is worth to measure. Its includes actually ratio, liquidity ratio, and solvency ratio, profitability and efficiency, 




CHAPTER FOUR
4.0	DATA PRESENTATION ANALYSIS AND INTERPRETATION 
	This chapter has the main aims, the presentation of data collected from respondent through the use of chi- square to make decision.
4.3	DATA PRESENTATION 
Table 4a: Distribution on department of respondent
	DEPARTMENT
	FREQUENCY
	PERCENTAGE %

	Accounting
	9
	18.75

	Finance
	17
	25

	Marketing
	13
	35

	Clearing
	3
	6.2

	Cashier
	6
	12.5

	Total
	48
	100


	Source Administered Questionnaire, 2025
	The table above shows 35% of respondent are in marketing department and followed by finance with 25% and clearing are 6.2% this implies that staff are respondent more in marketing department than other department than other department followed by finance department while the lowest department is ordinary clearing.
Table 4b: Distribution of age
	DEPARTMENT
	FREQUENCY
	PERCENTAGE %

	21 – 25
	21
	43.75

	26 – 30
	15
	31.25

	31 – 40
	7
	18.75

	41 and above
	3
	6.25

	Total
	48
	100


	Source: Administered Questionnaire, 2025
	The above illustration shows that 43.75% of the respondent are within age 26 – 30years while those between 31 – 40 are 18.75% and lowest percentage are 6.25% which is between the range 41 and above. This indicate that the staff between the range 40 and employed which has promoted efficient work force in the bank.
Table 4c: Distribution of sex
	SEX
	FREQUENCY
	PERCENTAGE %

	Male
	20
	42

	Female
	28
	58

	Total
	48
	100


	Source: Administered Questionnaire 2025
	From the above table 42% (20) of the respondents are male while 58% (28) of the respondent are female. It can be observed that there is more female staff in UBA Plc.
Table 4d: Distribution of marital status
	MARITAL STATUS
	FREQUENCY
	PERCENTAGE %

	Single
	25
	60

	Married
	17
	35

	Divorce
	6
	5

	Total
	48
	100


	Source: Administered Questionnaire, 2025
	The illustration above shows that 60% (25) of the respondent are single, while 35% (17) of the respondent are married and divorce is 5% (6) which shows that bank employ more single than married staff and divorce.
Table 4e: Distribution on the present position of respondent
	PRESENT POSITION
	FREQUENCY
	PERCENTAGE %

	Junior
	17
	35

	Senior
	19
	40

	Management
	12
	25

	Total
	48
	100


	Source: Administered Questionnaire, 2025
From the above table, it shows that 40% of the respondent are in management level, this implied that largest part of staff is senior in the bank.
Table 4f: Distribution of questionnaire
	QUESTIONNAIRE
	FREQUENCY
	PERCENTAGE %

	Unreturned
	12
	52

	Management
	48
	48

	Total
	60
	60


	Source: Administered Questionnaire, 2025
	The bar chart above represent the 60 questionnaire were sent, 48 of the questionnaire were returned, while the remaining of 12 were not returned due to the difficulty in getting attempt of the bank officer in charge of credit.
Table 4g: Distribution of working experience
	WORKING EXPERIENCE
	FREQUENCY
	PERCENTAGE %

	1 – 10years
	25
	52

	11 – 20years
	12
	25

	21 – 30years
	8
	17

	31 and above
	3
	6

	Total
	48
	100


	Source: Administered Questionnaire, 2025
	From the illustration above 52% of the staff have serve within 1 – 10years, 25% have also put in 11 – 20years of service, while 6% serve for above 36years.
	This implies that people within 10years are the largest in the bank.
SECTION B
	In order to established “corporate governance” tools for sound financial performance.
	The question “Does corporate governance has any impact on the Nigeria economy” and the response structure used in questionnaire were three ways that is certain or uncertain and indifference.
Table 4 (i) Corporate governance, tools for sound financial performance 
	RESPONSE
	NO OF RESPONSE
	PERCENTAGE %

	Certain
	48
	100

	Uncertain
	0
	0

	Indifference
	0
	0

	Total
	48
	100


	Source: Administered Questionnaire 2025
	From the above result tabulated 100% agreed that corporate governance has impact on the Nigerian economy.
Question 2: Does good corporate governance brings about healthy rivalry?
Table 4b2: Corporate governance: Tools for sound financial performance
	RESPONSE
	NO OF RESPONSE
	PERCENTAGE %

	Certain
	22
	46

	Uncertain
	20
	42

	Indifference
	6
	12

	Total
	48
	100


	Source: Administered Questionnaire 2025
	From the above table 46% of the respondent said that corporate governance can bring about healthy rivalry while 42% disagree that good corporate governance cannot bring about wealthy rivalry and 12% indicate that it might be different.
	This shows that good corporate governance can bring about healthy rivalry in Nigeria economy.
4.2	DATA ANALYSIS
	Here the section is cunned at analyzing the present personal information from respondent according to department, age, sex, marital status present position and working experience.
	Only the section (A) of the questionnaire makes use of bar chart.
4.3	DATA INTERPRETATION
Table 4b: OBSERVES FREQUENCY 
	QUESTION
	CERTAIN
	UNCERTAIN
	INDIFFERENT
	TOTAL

	Q 15
	25
	10
	13
	48

	Q 16
	10
	28
	10
	48

	Q 17
	30
	8
	10
	48

	Q 18
	18
	10
	20
	48

	Q 19
	28
	15
	5
	48

	Total
	111
	71
	58
	240


Source: Research field work 2025
Chi–square working
FE – 11 x 48 = 22
	240
FE – 71 x 48 = 14
	240
FE – 58 x 48 = 12
	240
FE – 111 x 48 = 222
	240
FE – 71 x 48 = 14
	240
FE – 58 x 48 = 12
	240
FE – 71 x 48 = 14
	240
FE – 58 x 48 = 12
	240
FE – 111 x 48 = 222
	240
FE – 71 x 48 = 14
	240
FE – 111 x 48 = 222
	240
FE – 71 x 48 = 14
	240
FE – 58 x 48 = 12
	240
COMPUTATION OFCHI-SQUARE
	Cell
	fo
	Fe
	fo – fe
	(fo – fe)2
	(fo – fe)2/fe

	A
	25
	22
	3
	9
	0.4090

	B
	10
	14
	-4
	-16
	1.1428

	C
	13
	12
	I
	I
	0.0833

	D
	10
	22
	-12
	-144
	6.545

	E
	28
	14
	14
	196
	14

	F
	10
	12
	-2
	4
	0.3333

	G
	30
	22
	8
	64
	2.333

	H
	8
	14
	-6
	36
	2.5714

	I
	10
	12
	-2
	4
	0.3333

	J
	18
	22
	-4
	16
	0.7273

	K
	10
	14
	-4
	16
	1.1428

	L
	20
	12
	8
	54
	5.3333

	M
	28
	22
	6
	34
	1.6364

	N
	15
	14
	1
	1
	0.07143

	O
	5
	12
	7
	49
	4.0833

	
	
	
	
	
	41.322


Calculated value = 41.322
Degree of freedom = (r - 1) (c - 1)
Roll = (5-1) (3-1) = (4) (2)
D.F = 8
Table value of 5% level of significant is 15.507
X2 = 0.05 Q = 15.507




	




Source: Research Survey 2025Critical Region 

					
	From the above calculation it shows that the calculated value is greater than the table value Decision rule therefore null hypothesis (Ho) is rejected and alternative hypothesis that corporate governance is a good tools for sound financial performance.
SECTION D
Ho: Corporate governance has a good prospect in Nigeria economy
Hi: Corporate governance does not have a good prospect in Nigeria economy


Table 4:2 OBSERVED FREQUENCY 
	CERTAIN
	UNCERTAIN
	INDIFFERENCE
	TOTAL

	24
	10
	14
	45

	18
	20
	10
	48

	30
	10
	8
	48

	24
	10
	24
	48

	18
	10
	20
	48


Source: Research field work 2025
Computation of CHI-SQUARE
FE – 111 x 48 = 222
	240
FE – 62 x 48 = 13
	240
FE – 60 x 48 = 12
	240
FE – 60 x 48 = 12
	240
FE – 114 x 48 = 23
	240
FE – 66 x 48 = 13
	240

FE – 114 x 48 = 23
	240
FE – 66 x 48 = 13
	240
FE – 60 x 48 = 12
	240
FE – 114 x 48 = 23
	240
FE – 66 x 48 = 13
	240
FE – 60 x 48 = 12
	240
FE – 114 x 48 = 23
	240
FE – 66 x 48 = 13
	240
FE – 60 x 48 = 12
	240
	Cell
	fo
	Fe
	fo – fe
	(fo – fe)2/fe

	A
	24
	23
	1
	0.0434

	B
	10
	12
	4
	0.3333

	C
	14
	13
	1
	0.076

	D
	18
	23
	25
	1.923

	E
	20
	12
	64
	5.333

	F
	10
	-3
	9
	0.6923

	G
	30
	7
	49
	2.1304

	H
	18
	6
	36
	3

	I
	8
	-5
	25
	1.923

	J
	23
	1
	1
	0.04347

	K
	10
	-2
	4
	0.3333

	L
	14
	-1
	1
	0.076992

	M
	18
	-5
	25
	1.0889

	N
	20
	-2
	4
	0.3333

	O
	20
	7
	49
	3.7692

	
	
	
	
	30.2623


Calculated value = 30.2623
Degree of freedom = (r - 1) (c - 1)
Roll = (5-1) (3-1) = (4) (2)
D.F = 8
Table value of 5% level of significant is 15.507
X2 = 0.05 Q = 15.507


Critical Region 





From the above calculation since the calculated value is greater than table values, alternatives hypothesis is accepted which says that corporate governance has good prospect in Nigerian economy.


CHAPTER FIVE
5.0	SUMMARY CONCLUSION AND RECOMMENDATION 
5.1	SUMMARY
	Generally, banks occupy a delicate position in the economic equation of any country such that its (good or bad) performance invariably has greater effect on the economy of the country.
	Poor corporate governance contribute to bank failures, which can pose significant public cost and consequences due to a impacts on any applicable or boarder macroeconomic implication such as contagious risk and impact on payment system.
	In addition, poor corporate governance can lead method to loose confidence in the ability of a bank to properly managed it assets and liabilities including deposit which could turn trigger liquidity crisis on the bank.
	The Central Bank of Nigeria (CBN) acknowledge some challenges in its code of corporate governance as unethical practices common among public companies they are:
· Technical competence of board management
· Board room suitable among directors
· Squabbles among staffs and management
· Very few banks have a robust risk management system
· Malpractice and sharp practice
· Insider abuse
To fully understand issues surrounding corporate governance, there is need to be acquainted with the way public owned company is structure and how right and responsibilities are distribute among the stakeholders.
	Much of corporate governance has to do with three parties shareholders, directors and company management.
	To provide sound governance system, the following ethical issues must be embraced
· Accountability, integrity and transparency must be enhanced
· Fair dealings must be encouraged
· Confidentiality must be watch word
· Conflict of interest must be avoided
In other to be effectively and ethically governed, business need not only good internal governance but also operate in a sound environment.
5.2	CONCLUSION 
	Corporate governance is a nebulous concept but it is safe to say that it is all about the manner in which corporate are directed and had to account.
	It is concerned with effective leadership of corporation to ensure that they deliver on their promises as the wealth creating organ of the society and that they do so in a sustainable manner.
	Governance of corporation has been a matter of a great concern worldwide and bodies like organization for economic corporation and development (OECO) and bank for international settlement (BIS) have developed core principles of corporate governance which are viewed as representing the moral consensus of the international community.
	From a banking system perspective, gold operate in safe and sound manner and will comply with applicable laws and regulation and prospect` the interest depositors.
	Interestingly not many Nigeria banks are noted for their strike observance of corporate governance, best practice high ethical standard in their operation.
	In Nigeria as in most developed countries, observance of the principles of corporate governance has been secured through a combination of voluntary and mandatory mechanism.
	In 2003, the Atedo Peterside committee setup by the securities and exchange commission (sec) developed a code of best practice for public companies in Nigeria.
	The code is voluntary and is designed to entrench good business practice and standard for board directors ECOs, auditors etc. of listed companies including banks.
	Mandating corporate governance provision relating to companies and allied matters act (CAMA) 1990, bank and other financial institution act (BOFIA), the investment and securities and exchange commission act 1988 and it accompany rules and regulation etc.
	Also, recently the Central Bank of Nigeria (CBN) issued a code of conduct for director of licenced bank and financial management. Disclosure should be constantly involving. It must include a fair, effective and transparent administration and strife to meet certain well defined written objectives.
· Bank succession plan and policy must be implemented which will ensures that bank directors does not have permanent stay of office and this will minimize fraudulent orn malpractice occurrence. This will push them to think and act in the legal direction
· Straight objective must be established and implemented which will bring about dynamic into the system and thus bring about customers confidence in the industry.
5.2	RECOMMENDATIONS 
	Based in the finding in the research work here are the recommendation.
· There should be performance measurement here the board member and directors will be evaluated individually.
· Training programs should be organized for directors in accordance with corporate governance best practice, this in turn will make them to take independent professionals advice to technical issues.
· The Central Bank of Nigeria should put up some measure to ensure banks complains with the international financial reporting standard (IFRS) and based prudential standard.
· The regulatory authorities must ensure that bank operators ethnically and in compliance with all applicable laws and regulations.
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