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ABSTRACT
The study was designed to evaluate the impact of materials management in a manufacturing company. Material management as a concept involve the total concept of an organization  structure to carry out a particular responsibility in a unified system of flow as well as control of material from identification of the need to customer  delivery that includes material activities as planning, scheduling, buying, storing and  distribution which cannot be avoided in an organization if this is to grow because material either raw work in progress and finished goods are life wire of any manufacturing company. Perhaps, it will go a long ways in covering the concept of material management in achieving organization with the particular references of Kamwire Nigeria Manufacturing Company. However, to ensure easy understanding of this research project. The whole study will be divided into five chapters as follow. Chapter one deals with general introduction of the works, so as to give readers an insight of whole. It also contains statement of research problem, objectives of the study, research questions, formulation of hypothesis and the significance of the study. The chapter two includes literature review, introduction, conceptual issues, the theoretical review and the empirical review. Chapter three also discussed the instrument used for collecting data. Chapter four of this research work represents presentation of the data collection in the course of the research work and analysis for better understanding. The fifth chapter of this research which is last chapter contains summary of the findings, conclusion and recommendations.
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CHAPTER ONE
1.1 	Introduction 
Materials management is a critical component in the operational structure of manufacturing companies. It entails the systematic control and regulation of the flow of materials from purchase through internal operations to the service point. This includes functions such as procurement, transportation, storage, inventory control, and distribution of materials. 
Effective materials management ensures that the right quality and quantity of materials are available at the right time and location to support production schedules and customer demand.
Manufacturing companies rely heavily on a well-organized materials management system to maintain continuous production, reduce wastage, and improve profitability. A deficiency in this area can lead to production delays, cost overruns, and loss of competitive advantage. 
Hence, the importance of evaluating and improving materials management practices cannot be overemphasized.
1.2 	Statement of the Problem 
Manufacturing firms often encounter problems such as excess inventory, stockouts, procurement delays, and poor storage systems due to ineffective materials management. These issues result in increased operational costs, poor customer satisfaction, and loss of revenue. 
Therefore, it is imperative to examine how materials management affects overall performance in manufacturing environments.
1.3 	Objectives of the Study
· To examine the materials management practices employed in manufacturing companies.
· To evaluate the impact of materials management on production efficiency.
· To determine the relationship between materials management and cost reduction.
1.4 	Significance of the Study 
This research will provide insight into best practices in materials management and how they contribute to organizational efficiency. 
Manufacturing firms can use the findings to optimize their operations, reduce costs, and enhance customer satisfaction. 
It will also serve as a valuable resource for students and researchers in the field of operations and supply chain management.
It will be significant because it will help to focus on the alternation of the management of the establishment on the challenge on the material management and provide appropriate solution to the challenges.
The finding and recommendation will assist the management function.
The project work will serve as reference point for further researcher writing on similar topic.
1.5 	Scope and Limitations of the Study 
This research work will specifically cover the impact of material management in manufacturing company in reference to Kamwire Nigeria Manufacturing Company, Ilorin.
In the course of writing this research project, the researcher embarked on the following constraint such as 
Financial constraint:- the researcher face the problem of inadequate finance to carry out the programmed successfully the researcher was financially handicapped this was responsible for the limitation of the scope of researcher to Kamwire Nigeria Manufacturing Company, Ilorin.
Lack of corporation:- the researcher experienced a lot of uncooperative attitudes from the staff of Kamwire Nigeria Manufacturing Company, Ilorin. During the course of interviewing them in most cases of declared to command on the certain issues.
Time/Distance: - Due to time constraint and our whaling academic assignment in the school, the researcher find it difficult at times to have close intimacy with the workers of the company which eventually led to making use of the scanty information.
1.6 	Research Questions
· What materials management practices are adopted in manufacturing companies?
· How does materials management influence production efficiency?
· What is the relationship between materials management and operational cost reduction?
1.7 	Research Hypotheses 
H₀: 	There is no significant relationship between materials management and production efficiency in manufacturing companies.
H₁: 	There is a significant relationship between materials management and production efficiency in manufacturing companies.
1.8	Historical background of the case study 
Kam Industries Nigeria Limited, commonly referred to as Kamwire, is one of the leading manufacturers of steel and allied products in Nigeria. The company was founded in the early 1990s by Dr. Kamoru Yusuf, a visionary entrepreneur from Kwara State. It started as a modest business venture focused on trading in iron and steel products but gradually grew into a full-fledged manufacturing enterprise due to increasing demand for steel products in Nigeria and across West Africa.
Founding and Early Development
Kamwire began operations with the primary goal of meeting the growing need for affordable and high-quality steel products in Nigeria. In its early days, the company focused on importing and distributing iron rods and wire products. With foresight and dedication, the founder reinvested in the business, gradually acquiring machinery and setting up production facilities.
Growth and Expansion
By the late 1990s and early 2000s, Kamwire had expanded into full-scale production, becoming one of the first indigenous companies to produce galvanized wire, nails, binding wire, and barbed wire in Nigeria. Its flagship factory was established in Ilorin, Kwara State, and became a hub for wire and steel production.
The company later diversified its product line to include:
· Galvanized Wire
· Binding Wire
· Barbed Wire
· Nails
· Wire Mesh
· Roofing Sheets
· Steel Rods
This diversification allowed Kamwire to serve various sectors, including construction, agriculture, and industrial manufacturing.
Technological Advancement and Job Creation
Kamwire invested heavily in modern machinery and skilled manpower, which helped increase its production capacity and meet both local and international standards. The company has been recognized for its significant role in job creation in Kwara State and Nigeria at large, employing thousands of workers directly and indirectly.
Contribution to National Development
Kamwire has played a critical role in Nigeria’s industrial development by reducing dependence on imported steel products. It has also supported youth empowerment, technical training, and community development initiatives in its host communities.
Recent Developments
As of the 2020s, Kamwire continues to thrive, maintaining a strong market presence in Nigeria and across West Africa. The company has received several awards for excellence in manufacturing, entrepreneurship, and corporate social responsibility.
1.9	Definition of Terms
1. SPECIFICATION:- This is the document which prescribe in detail the requirement to which the supplier or service must conform in terms of its analysis, performance or other relevant characteristics.
2. PURCHASE REQUISITION:- This document contains all the necessary information about the item or goods needed by user department before being sent to the purchasing department.
3. PURCHASE ORDER:- This is the document by which the purchasing department inform the supplier about the description of goods, price delivery and other condition concerning the request to buy the goods.
4.  RIGHT QUALITY:- In purchasing, this term refer to the suitability of a product for it intended function.
5. VENDORS:- This means supplier who supply goods and services to the buying company.
6. LEAD TIME. This is the interval between the date you place order and the date of arrival.
7. EVALUATION;. Is a process whereby a good source of material is selected.
8. SOURCING:- This involves the identification or department of suitable source of supplier for the supply of materials and related services.
9. COMPETITIVE PRICING:- Is a procedure by which potential supplier are invited to make fair and unambiguous offer of price with acceptable terms.
10. ECONOMIC ORDER QUANTITY (EOQ):- This is the order size of material that can be bought at which both the cost of  ordering stock are equal giving a minimum total cost.
11. RE- ORDER LEVEL:- This is the point  between the maximum and    the minimum stock level at which time is essential to initiate purchase requisition for fresh supplies of materials.
12. MINIMUM LEVEL:- This is the level below which stock should not normally be allowed to fall. 
13. SCRAP VALUE:- This is material residue that is left from the production process large quantities of scrap metal are usually left from the production process 
14. FIRST IN:- FIRST OUT:- (FiFo):-  This is the method by which price are issue at the oldest batch in stock until all unit of the batch have been issued. 
15. LAST IN FIRST OUT (LIFO):- This is the method by which issue are charged out at the price of the most recent batched received.
16. STOCK OUT:- This may be described as when there is need for replacement of stock items i.e. A time when there is an zero inventory or when stock is experiencing shortage.














CHAPTER TWO
LITERATURE REVIEW
2.1 	INTRODUCTION
This chapter includes a copious review of literature and theories that focus on the impact of efficient material management on profitability. No organization can operate without material input. The efficiency of any activity for production of goods and services depends to a great extent, on the supply of materials equipment and manpower made available in their right proportions. 
Materials management is a tool to optimize performance in meeting customer service requirements at the same time adding to profitability by minimizing costs and making the best use of available resources. 
The basic objective of materials management as explained by Banjoko (2000) and Jacobs, Chase, & Aquilano (2009) is to ensure that the right item is bought and made available to the manufacturing operations at the right time, at the right place and at the lowest possible cost. They stressed that without adequate planning for material resources, the overall performance of an organization may be crippled. 
Barker (1999) articulated that improvement in continuity of supplies with reduced lead times, reduction in inventories with reduced obsolescence and surplus, improvement in cooperation and communications with reduced duplication of effort, reduction in materials costs, improvement in quality control, improvement in status control, and quicker identification of problems are the main benefits of materials management in organization.
In the earlier years, materials management was treated as a cost centre, since purchasing department was spending money on materials while store was holding huge inventory of materials, blocking money and space (Ramakrishna, 2005). 
Materials management is a tool that can be used effectively in promoting profit maximization in a company. The objective of materials management is to maximize the use of the firms’ resources by ensuring adequate supply of materials for production process and also minimizing cost of holding excessive inventories.
This objective when achieved, leads to cost reduction and improve profitability.
2.2	CONCEPTUAL REVIEW
Materials management refers to all activities involved in the acquisition, control, and disposition of materials used in the manufacturing process. It encompasses procurement, storage, inventory control, and distribution.
The International Federation of purchasing and Material management defined material management as a total concept having its definite organization to plan and control all types of materials, its supply, and its flow from raw stage to finished stage so as to deliver the product to customer as per its requirement in time. 
Gopalakrishma (2006) & Ramakrishna (2005) visualize material management from integrated perspective as they postulate materials management as the function responsible for the coordination of planning, sourcing, purchasing, storing and controlling materials in an optimum manner so as to provide a predetermined service to the customer at a minimum cost. The basic priority of material management according to Jacobs, R. F. Chase, R. B. & Aquilano, N. 1. (2009) is to ensure that the right item is bought and made available to the manufacturing operations at the right time, at the right place and at the lowest cost.
Material management is the total of all tasks, functions and routines which are concerned with the transfer of external materials and services into the organization and the administration of same until they are consumed or used up in the process of production, operation or sales (Lee & Dobler, 1997; Unam, 2012). It is the process by which organization is supplied with the goods and services it needs to achieve its objective of buying, storage and movement of materials. It is also that aspect of management of business activity that deals with planning for purchasing, receiving, handling, storing, and releasing of materials for use in production with effective control measure. 
Ogbadu, (2009). Materials management involves materials planning, purchasing, receiving, storing, inventory control, scheduling, and production.
In order to economize all costs of materials, organizations have to adopt definite method of deciding the quantity of materials to be ordered, quantity to be stored as inventory and work in progress inventory. In order to reduce the material cost, there has to be some efficient and effective material management techniques which must be dynamic to adjust with changing demand and production. 
Materials to be used in manufacturing process are classified into three. 
According to Rumelt, (1981) & Ogbadu,(2009), materials for use in manufacture are under three headings:
i. 	Raw materials primarily from agriculture to the various extractive industries, e.g. mineral resources, fruits and vegetables sold to processors.
ii. 	Semi-finished goods and processed materials to which some work has to be applied or value added e.g. rods, wire, paper, chemical, etc
iii. 	Component parts and assemblies that are completely finished products of one manufacturing organization, which can be used as part of more complex product by another manufacturer.
ICAN (2006) categorise materials into the following five groups:
i. 	Raw materials which are needed to produce finished products. For example, flour and sugar for biscuit, wood for furniture.
ii. 	Work in progress, which refers to semi-produced raw materials at a particular point in time
iii. 	Components or piece parts for assembly into a finished product;
iv. 	Finished products for use or sale. For example, packaged food or bag of cement
v. 	Indirect materials for use by one or more cost centre in an organization, such as stationery, fuel and lubricants, and cleaning materials.
Meanwhile, it is the effective and efficient management of these materials that this study refers to as material management.
As noted by Ramakrishna (2005), management has since recognized that effective materials management can provide opportunities for cost reduction. Therefore, effective materials management supports the company’s operations with an uninterrupted flow of materials and services. 
Bankojo (2000) and Jacobs, R. F. Chase, R. B. & Aquilano, N. J. (2009) maintain that without adequate planning for materials resources, the overall performance of an organization may be crippled. The purpose of material management in any manufacturing organization is to plan for materials requirement, procurement and management for production of goods and services.
Material management is a tool to optimize performance in meeting customer service requirements at the same time adding to profitability by minimizing cost and making the best use of available resources.
An integrated approach to materials management defines it as “the functions responsible for the coordination of planning, sourcing, purchasing, moving, storing and controlling materials in an optimum manner so as to provide a predetermined service to the customer at a minimum cost” (Gopalakrishnan & Sundaresan, 2006). 
International Federation of Purchasing and Materials Management (IFPMM) defined it as a total concept having its definite organization to plan and control all types of materials, its supply, and its flow from raw stage to finished stage so as to deliver the product to customer as per his requirements in time. These definitions provide the scope of materials management which includes Materials Requirements Planning (MRP), procurement of materials, inventory management, staffing, stores and warehouse management, production, and distribution of finished goods at minimum cost at due time (Monday, 2008).
Achison (1999), views material management as, a concept requiring an organizational structure which unifies into one functional responsibility the systematic planning and control of all material from identification of the need through delivery to customers. 
Fadipe (1996), defines material management as a confederacy of traditional material activity found by a common idea, the idea of an integrated approach to planning, acquisition, conversion, flow and distribution of production materials from the raw materials stage to the finished product stage. He further explained that, this concept looks at the whole flow of materials and parts from supplies to the manufacturing establishment which it stores, and production lines, and also after manufacture, at the flow of parts and products through warehouse and distribution centre and to customers. 
Lenders (1992), view materials management organizational concept as having a single manager responsible for planning, motivation and controlling of all those activities that are principally concerned with the flow of a materials into an organization. There are different emphases on the above definitions, but all are concerned with the management of materials and all starts with the supplier. However, purchasing, goods receiving, quality control, materials handling and internal transportation are also included in the definition. 
In this sense, material management is concerned with all activities which are related to the flow of materials, from the supplier’s plant through the manufacturing process, into finished goods warehouse and on to the ultimate users of the product. 
Material management encompasses the planning and management of all activities involved in sourcing, procurement, conversion and logistics management activities. It is considered as a cross-functional approach to managing the movement of raw materials into originations, certain aspect of the internal processing of material into finished goods out of the organization towards the and consumers. 
The true cost of material is the total amount invested in them up to the point of final use, and all operations that contributed to the cost from the ordering of the materials to their delivery to the workplace must be geared into two 
objectives. First, to provide the manufacturing operation with an adequate supply of the right materials at the right time and second, to minimize the total cost. 
Today, buyers must be thoroughly familiar with how many more materials and products than his counterparts of decade ago and must work harder to keep abreast of new process, development and technologies. Problems of material procurement and control are becoming more difficult and complicated and material cost should be maintained at low level. With high cost of materials in Nigeria, the application of material management should aim at reducing cost so as to maintain the organization’s level of competition in the market. Organizations should not afford to waste material and scrap. 
Wastage and deterioration allowance should be drastically reduced and if not totally eliminated. This view was supported by Achison (1990), when he stated that material make the coordinated function responsible to plan for acquire store, move and control materials and final products to optimize usage of facilities, personnel, capital, funds and to provide customer service in line with corporate goals.
Material management represents an important asset and it is the largest single item of costs in almost every business organization. It is an important aspect of factory and industrial process which covers the entire spectrum of function such as material handling, material acquisition, assembly line management, storage, as well as material transport. 
Material management and control include several smaller components that work side by side to make the business organization more efficient and cost effective. 
Fadipe (1996) outlined the importance of introducing material management and control in organizations as follows;
i. 	Better coordination of the people and activities dealing with materials.
ii. 	Elimination of bulk-purchasing.
iii. 	Low price of material and equipment.
iv. 	It hastens inventory turnover.


PROFITS AS BUSINESS OBJECTIVE
Profit means different things to different people. To some organization, they are called profit while to some they are referred as surplus. 
Joel (1990), defines profit as income occurring to the equity holders, in the same sense as wages accrue to the labour, rent to the owners of rentable assets, and interest accrue to money lenders. 
Pandey (2007) stated that, the figure of profit in accounting is the result of the application of General Accepted Accounting Principle (GAAP) which uses the account’s judgment that is based on arbitrary assumption for measurement. It considers profit as a surplus of revenue over and above all paid out costs including both manufacturing and overhead expenses. He further arrived that economic profit would mean net increase in the wealth viz-a-viz cash flow plus change in the value of the firm’s asset. 
Therefore, for an organization to obtain maximum profit in its production, there is need for the organization to ensure adequate and efficient utilization of its resources through its management of materials. Inventories exist in a manufacturing organisation in forms of raw materials, work-in- process, as well as finished goods. (Pandey, 2007). He went further to briefly explain the forms as follows:
Raw Material: Raw materials are those basic inputs that are convened into finished products through the manufacturing process. Raw materials inventories are those units which have been purchased, and stored for future production, Work-In-Process: These are semi-manufactured products. They represent products that need more work before they turn finished products for sale.
Finished Products: These are completely manufactured products for sale. Stocks of raw materials and finished goods are required for smooth marketing operation. Adeniyi (2004), opined that, a firm can also keep adequate inventories on materials in various forms to ensure profit for the organization. Thus, inventories serve as a link between the production and consumption of goods. With these categories of inventories held, there is the need for adequate utilization of these resources to achieve the objectives of the organization that becomes the essence of management.
PROFITABILITY
The primary objective of every business is profit and every investor puts his money into investment with the aim of making profit.
Profit represents a positive balance from revenue after deducting all cost while negative balance amounts to unprofitability. In relation to organizational profitability, most companies in Nigeria do not meet expectations of the stakeholders (the shareholders, the government, and the employees) Organizations can only fulfill these expectations of stakeholders through payment of dividend, tax, salary and bonuses. These expectations can only be fulfilled when profitability indicators like earning per share, return on equity, profit after tax and other performance indicators are positive. 
Achieving profitability through materials management Effective management of materials contributes a great deal to achieving business profit. This is done through effective acquisition, control, handling and movement of materials. The major contributions of materials management to profitability are discussed below:
Make or Buy Decision
A manufacturing company should be able to make prudent decision between buying raw materials and producing them. In taking this decision, the comparative advantage of making in or buying out should be analyzed. According to Ogbadu (2003), many factors have to be considered when arriving at make or buy decision.
Factors in favour of buying raw materials include:
i. 	When it is cheaper to do so.
ii. 	Quantities required are too small for economic production.
iii. 	Spread of financial risk between customers and suppliers.
iv. 	When source of supply can no longer be guaranteed.
v. 	On the other hand, the decision to produce raw materials can increase profitability when carried out under these circumstances
According to Ayoade (2004), acquisition circle consists of recognizing defining and describing the need; transmitting the need, investigating and selecting the supplier, order, receipt and inspection of good supplied, auditing the invoicing and closing the order. 
The effect of acquiring defective materials can be reduced by buying from the right suppliers at the right price without compromising quality.
Receipt of materials
One important aspect of receipt of materials is to check the source of good supplied and to ensure they conform to specification as contained in the purchasing order Damaged and sub-standard materials are rejected thereby preventing the firm from incurring unnecessary cost and thus promoting profitability.
The effect of inferior materials to both the machine and the profitability of the firm must be borne in mind as they cause production hold up which may lead to substantial losses to the firm.
Material storage
This involves a careful handling of the stock and maintaining of an accurate control over them. Handling of material is one of the activities perform by materials managers and can be an effective tool for saving cost and holding up profit. Storage of materials depends on the nature and how they are used in the manufacturing process. Coal and iron ore are usually stored on the ground Liquids. Chemicals, paints and oils are kept in tanks. Profits can be achieve if managers effectively manage issues relating to stores location, layout and equipment inspection, protection of stores, issues to production, stock records and disposal of obsolete materials (Johnston, 1993).
Inventory control
Lysons (1996) posits that inventory control enhances profitability by reducing costs associated with storage and handling of materials. Inventory control is a means by which materials of the right quality and quantity are made available as when needed with due regards to the economy of shortages, ordering cost, purchase price and working capital. Inventory control determines the extent of stock holding of materials. It equally makes it possible for materials manager to carryout accurate and efficient operation of the manufacturing organization through decoupling of individual segment of the total operation and it entails the process of assessing of stock into the store house and the issue of stock. Comparatively, shortage of materials can lead to interruption of products for sales; customer relations are hurt, while machines and equipment becomes underutilized. Therefore, a company can only realize substantial savings by using a rational procedure for inventory control.
Scrap and surplus disposal
Disposal of scrap and surplus are very important aspect of material management function, and if effectively done can contribute to the profitability of the firm. Scrap, according to Carter (2006) is the residue of process materials left behind during production while surplus is the materials from purchases which were not wholly consumed in the production. To achieve profitability in disposal of scrap and surplus, it involves managerial decisions in the areas of return to suppliers, selling to suppliers, selling to other firms, selling to dealers, etc
Transportation
The traffic section, which is involved in the physical movement of materials throughout the entire production stages, is important for profitability and cost reduction. Materials movement could be in -house or external. The in-house are determined by the nature of the materials by the layout of the factory and by the type of product made. It makes use of such devices as cranes, pipelines, trucks, forklift, and other forms of vehicles.
2.2 	THEORETICAL FRAMEWORK
2.2.1	Theory of supply chain management
The term supply chain entered the public domain when Keith Oliver, a consultant at Booz Allen Hamilton propagated supply chain management theory in the interview for the financial Times in 1982. 
This theory gained prominence in mid 1990s when a fury of articles and books came out on the subject.
In the 90s, it rose to prominence as a management buzzword and operations managers began to use it in their title with increasing regularities.
Supply chain management spans all movement and storage of raw materials, work in progress inventory, and finished goods from the point of origin to the point of consumption. 
Hines (2004) says that supply chain require a total system view of the linkages in the chain that works together efficiently to create customer satisfaction at the end of delivery to the customer. As a consequence, cost must be lowered throughout the chain by driving out unnecessary cost and focusing attention on adding value.
The Theory of Constraints is a methodology for identifying the most important limiting factor (i.e. constraint) that stands in the way of achieving a goal and then systematically improving that constraint until it is no longer the limiting factor. In manufacturing, the constraint is often referred to as a bottleneck.
2.2.2 	The Theory of Constraints
The Theory of Constraints is a methodology for identifying the most important limiting factor (i.e. constraint) that stands in the way of achieving a goal and then systematically improving that constraint until it is no longer the limiting factor. In manufacturing, the constraint is often referred to as a bottleneck.
The Theory of Constraints takes a scientific approach to improvement. It hypothesizes that every complex system, including manufacturing processes, consists of multiple linked activities, one of which acts as a constraint upon the entire system (i.e. the constraint activity is the “weakest link in the chain”). 
So what is the ultimate goal of most manufacturing companies? To make a profit both in the short term and in the long term. The Theory of Constraints provides a powerful set of tools for helping to achieve that goal, including:
i. 	The Five Focusing Steps (a methodology for identifying and eliminating constraints) 
ii. 	The Thinking Processes (tools for analyzing and resolving problems)
iii. 	Throughput Accounting (a method for measuring performance and guiding management decisions)
Dr. Eliyahu Goldratt conceived the Theory of Constraints (TOC), and introduced it to a wide audience through his bestselling 1984 novel, “The Goal”. Since then, TOC has continued to evolve and develop, and today it is a significant factor within the world of management best practices. 
One of the appealing characteristics of the Theory of Constraints is that it inherently prioritizes improvement activities. The top priority is always the current constraint. In environments where there is an urgent need to improve, TOC offers a highly focused methodology for creating rapid improvement. 
A successful Theory of Constraints implementation will have the following benefits:
i.	Increased profit (the primary goal of TOC for most companies)
ii. 	Fast improvement (a result of focusing all attention on one critical area — the system constraint)
iii. 	Improved capacity (optimizing the constraint enables more product to be manufactured)
iv. 	Reduced lead times (optimizing the constraint results in smoother and faster product flow)
v. 	Reduced inventory (eliminating bottlenecks means there will be less work- in-process)
2.3	EMPIRICAL REVIEW
Previous empirical studies on the relationship between Efficient Material Management and Organizational Performance or related studies confirm a significant positive relationship existing between effective materials management and firm’s profitability. Studies by Adeyemi & Salami (2010) and Egberi & Egberi(2011) deals on narrowed portion of materials management, i.e., Inventory management and profitability.
Ondiek (2009)assess materials management in the Kenyan Manufacturing firms with the aim of determining whether long term success and survival of any organization depended entirely on how well organization are managing their material(cost). The study was a survey of medium and large manufacturing firms in Nairobi and a sample size of 55 firms were taken using descriptive statistics. The data was collected using structured questionnaire while the analysis was done using descriptive statistics. The result confirms that Kenyan firms were not practicing professionalism in material management.
Adeyemi & Salami (2010) carried out a study to determine whether inventory management is a tool of optimizing resources in Manufacturing Industry, using Coca-Cola Bottling Company, Ilorin Plant as a study area. The tools used in analysis of the data collected were variance analysis, Economic order quantity model and the Chi-square method. The result confirms that there is significant positive relationship between inventory management and survival of manufacturing organization. 
Ogbadu (2009) carried out a study to determine the impact of effective management of materials on profitability of the Benue Breweries Limited. The researcher used survey method for data collection and random sampling technique for sample size determination. The research questions were analyzed using simple percentages. The hypotheses were tested using Chi-square test statistics. The result confirms a significant relationship between materials management and profitability.
A study carried out by Unam (2012) to examine the relationship between Materials Management and success of manufacturing firms used Nigeria bottling Company as a study area. Data was collected through structured questionnaire and supported by interview. Using Chi-square test of independence, the result provided a positive relationship efficient materials management and firm success. 
Egberi, K. A. & Egberi, E, 0. (2011) tried to find out whether there is link between inventory management and organizational profitability. Eternity Limited was used as case point and structured questionnaire was used for data collection. The result revealed that there is significant relationship between inventory management and profitability.
2.4	GAPS IN LITERATURE 
A gap is something that remains to be done or learned in an area of research; it’s a gap in the knowledge of the scientists in the field of research of your study. Every research project must, in some way, address a gap–that is, attempt to fill in some piece of information missing in the scientific literature. 
Otherwise, it is not novel research and is therefore not contributing to the overall goals of science.
A gap statement is found in the introduction section of a journal article or poster in importance section of a research work.
A gap might be a lack of understanding about how well a particular instrument work in a certain situation. It can to you as a signal that there’s something missing, such as “has not been clarified or have not been reported” 













CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION
	This chapter present the method used in collecting data required in carrying out the research work. It explains the researcher the instrument used in collection the data.
 	It also required the process of arriving at dependable solution to problem through the planned and systematic collection, under which an event will occur and under which it will not occur.
3.2	RESEARCH METHOD USED
	The descriptive and experimental research methods are used in this study. It is commonly known that, there are three basic types of descriptive research. The researcher however, has limited herself to the use of only one type, the case study type of descriptive research. This was choosing so that the researcher will be able to present a true investigation the contemporary issues and events.
3.3	SOURCES OF DATA
In the course of this project, the researcher employed two major sources of data which are primary and secondary data respectively.
PRIMARY DATA
	Primary data are data collected originally collected by the researcher herself for the purpose of solving a research problem. The method used by the researcher in collecting the primary data includes; interview, observation and questionnaire respectively.
SECONDARY DATA
Secondary data are published data that have been compiled from source like article, pamphlet magazines, periodical and libraries.



3.4	DATA COLLECTION TOOLS
INTERVIEW
	The researcher believed that using personal interview will enrich her knowledge and enable her to certain information directly from the employees while employing his method (Interview). Both structured and unstructured methods of interview were used. Structural interview were other questions that emerged in process of the interview.
OBSERVATION
	This method implies watching the unit of analysis in action and thereafter recording the result documentary source. Secondary data were gathered from the documentary sources which include the published method such as post research work, magazines, journals and relevant books.
QUESTIONNAIRE
	This consist of series of questions sequentially arranged to sought information from the respondents either mailed or handed over by hand, the questionnaire questions consist both structured and unstructured questions.
3.5	RESEARCH POPULATION AND SAMPLE SIZE
	Research population entails all the manufacturing organizations in Nigeria while the sample size consist the Kam-Wire Nigeria Manufacturing Company, Ilorin.
3.6	SAMPLING PROCEDURE EMPLOYED
	In the course of this research study the researcher adopted the random probability sample techniques. The procedure involved the decision of the total population unto smaller parts from where samples were drawn randomly but independently.
3.7	STATISTICAL TECHNIQUES USED IN DATA ANALYSIS
For the purpose of this study, the data gathered are analyzed item by item; the statistical method that is used for the analysis of data is simple percentage.  
In other words percentage and frequencies techniques are used in the research presentation and analysis of data collected in order to show clearly the respondent acceptance.
CHAPTER FOUR
4.1     	REPRESENTATION AND DATA ANALYSIS
       	Considering the fact, that the data used for this was gathered through the use of questionnaire, it becomes very important for data in relation to the hypothesis in chapter one.
The data analysis will help in giving a clear and concern about the data and consequently explain the result obtained, statistical analysis of data is very important since conclusion can hardly be drawn without the outcome of such for clarity and simplicity purpose, the analysis of data concerning a particular questions immediately follow by interpretation of findings. 
           	Data presented for this study is the recording of the data collected through   questionnaire in an orderly manner, where it can be easily understood seventy (60) questionnaires were distributed to the staff available on schedule visit. However, fifty (50) were filled and returned and the remaining twenty (10) was empty.  
ANALYSIS OF QUESTIONNAIRE ADMINISTERED RETURNED 
	RESPONSE
	FREQUENCY 

	Number of Questionnaire Returned
	50

	Number of Questionnaire not filled
	10

	TOTAL NUMBER OF ADMINISTERED
	60


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
	From the table above, 60 questionnaires were sent out and only 50 were returned representing 100% 
4.2	PRESENTATION OF DATA
           	The questionnaire were divided into two parts, section (A and B) first section deal with personal data of respondents and it has (4) items which include Age group, sex, marital status, qualification.


SECTION A
TABLE 1: SEX DISTRIBUTION OF THE RESPONDENTS
	Options
	No of Respondents
	Percentage (%)

	Male 
	32
	64

	Female 
	18
	36

	TOTAL 
	50
	100


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
	Table 1 above shows that 32 respondents of the sample representing 64% were male while 18 respondents of the sample representing 36% were female.
It can be deducted from the table above that male respondents were more than the female respondents.
TABLE 2: AGE GROUP OF THE RESPONDENTS
	Options
	No of Respondents
	Percentage (%)

	18 – 30 years 
	18
	36

	31 – 40 years 
	27
	54

	41 –50 years 
	2
	4

	51 years and above 
	3
	6

	TOTAL 
	50
	100


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
Table above shows that 18 respondents of the sample representing 36% were under Age of 18-30 years, 27 respondents of the sample representing 54% were under Age of 31-40 years, 2 respondents of the sample representing 4% were under Age of 41-50 years, while the remaining 3 respondents of the sample representing 6% were under Age of 51 year and above.



TABLE 3: MARITAL STATUS
	Options
	No of Respondents
	Percentage (%)

	Single
	4
	8

	Married
	46
	92

	TOTAL 
	50
	100


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
	The above table shows that 4 respondents of the sample representing 8% were single while the remaining 46 respondents of the respondents of the sample representing 92% were married.
TABLE 4: EDUCATIONAL QUALIFICATION OF THE RESPONDENTS
	Options
	No of Respondents
	Percentage (%)

	O’LEVEL
	-
	-

	ND/NCE
	10
	20

	HND/BSC
	30
	60

	MSC/MBA
	10
	20

	TOTAL 
	50
	100


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
	Table above shows that, 10 respondents of the sample representing 20% were ND/NCE holders, 30 respondents of the sample representing 60% were HND/BSC while the remaining 10 respondents of the sample representing 20% were MSC/MBA holders.
TABLE 5: ORGANIZATIONAL STATUS
	Options
	No of Respondents
	Percentage (%)

	Top management
	30
	60

	Senior staff
	15
	30

	Junior staff
	5
	10

	Total
	50
	100


SOURCE: RESEARCHER’S FIELD SURVEY, 2025
	The above table shows that 30(60%) of the total number of the respondents were top management staff, 15(30%) of the respondents were senior staff while the remaining 5(10%) of the respondents were junior staff.
	It can be deduced that there were more top management that other categories of staff.
SECTION B
Table 6: Who is responsible for stores management in your organization?
	Options
	No of Respondents
	Percentage (%)

	Chief Store Officer
	45
	90%

	Store Manager
	5
	10%

	Store Keeper
	-
	-

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025    
From the above table it could be deduced that 90% that represent 45 number of respondent have the same  opinion that chief store officer is responsible while the rest 10% have the belief that store manager is responsible for the management of the store.
Table 7: What method does your company adopt for purchasing materials?
	Options
	No of Respondents
	Percentage (%)

	ABC Analysis
	-
	-

	Purchase Order
	50
	100%

	Blanket Ordering
	-
	-

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025  
From the above data 100% of the respondents have it that the company process for all the material is by local purchase order methods.


Table 8: What are the methods used in the management of store in your company?
	Options
	No of Respondents
	Percentage (%)

	By Value
	10
	20%

	By Quantity 
	40
	90%

	A and C
	-
	-

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025    
The table above shows that 90% of the respondents have the opinion that the store is being managed by quality while 10% of respondent believed that the store is being managed.
Table 9: When do you normally consider the replenishment of your store?
	Options
	No of Respondents
	Percentage (%)

	When user request for such
	10
	20%

	When it reaches re-level
	40
	80%

	When it reaches Maximum level
	-
	-

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025    
From the above table 80% that represent 40 number of respondent agreed that replenishment of store takes effect when stock reaches re- order level while only 20% that represent 10 number of respondent have the opinion that replacement takes place when users request for such.
Table 10: Do you keep store record and stock control?
	Options
	No of Respondents
	Percentage (%)

	Yes
	50
	100%

	No
	-
	-

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025 
100% that represents 50 numbers of all the respondents agreed that store heard are used for effective stores management that is the form of use for easy movement of material in and out of the store.
Table 11: Does the present economic necessary recession of the country has any negative effect on inventory management in your company? 
	Options
	No of Respondents
	Percentage (%)

	Yes
	50
	100%

	No
	-
	-

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025    
From the above table 100% that represent 50 number of all respondent agreed that the present economic recession affect store management in the company, none, however, accepted the fact that present economic situation does not affect stores management. 
Table 12: Would motivation of staff improve productivity?
	Options
	No of Respondents
	Percentage (%)

	Yes
	50
	100%

	No
	-
	-

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025    
The above table shows that 100% that represent 50 numbers of respondent agreed that motivation of staff improve productivity.
Table 13: Did you normally conduct stock taking exercise?
	Options
	No of Respondents
	Percentage (%)

	Yes
	35
	70%

	No
	15
	30%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025    
The above table shows that 35(70%) of the respondents said that they normally conduct stock taking exercise while the remaining 15(30%) of the respondents indicated No
Table 14: Did you normally open store house for business stock taking is in progress?
	Options
	No of Respondents
	Percentage (%)

	Yes
	40
	80%

	No
	10
	20%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025   
From the above table 80% of the respondent agreed that store house is opened for business when
Stock taking exercise is on progress and 20% respondent are of the opinion that store house is not normally open for business when stock taking exercise is going on. 
Table 15: How often did you conduct stock taking exercise?
	Options
	No of Respondents
	Percentage (%)

	Often
	35
	70%

	Occasionally
	15
	30%

	Total
	50
	100%


SOURCE: RESEARCHER’S FIELD SURVEY, 2025    
From the above data 70% that represent 35 numbers of respondents agreed that the organization conduct stock talking exercise often and 30% that represent is numbers of respondent are opinion that stock talking is conducted is conducted occasionally. 
4.3	FORMULATION OF HYPOTHESIS 
This portion of the research work is mean to test the validity of the earlier hypothesis formulated so that decision can be taken as to whether to accept or reject those hypotheses.
H02:	Stocktaking does not contribute towards the manufacturing organizational goals
Using the chi-square (X2) analysis 
Thus (Y2) = E(0-e)2
	              e
E = Summation
o = Observation frequency
e = Expected frequency
From the mathematics analysis for further explanation
	Options
	O
	e
	o-e
	(o-e)2
	(o-e)2
e

	Yes
	35
	6
	29
	841
	140.2

	No
	15
	6
	9
	81
	13.5

	Total
	50
	12
	38
	922
	153.7


Source: Compiled by the researcher, 2025
E= No of column – 1 = 5 = 4
Degree of freedom = df2
Critical value (X2) – 4d fo. 05=(922) is >X2 (153.7), from the distribution table.
The H0 (Null hypothesis) which state that H₀: there is no significant relationship between materials management and production efficiency in manufacturing companies is rejected while the Hi (Alternative hypothesis) which state that H₀: there is significant relationship between materials management and production efficiency in manufacturing companies is accepted.







CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY OF FINDINGS
This study was conducted to examine the impact of materials management on the performance of a manufacturing company. 
The study revealed that effective materials management practices such as accurate procurement planning, efficient inventory control, proper warehousing, and timely distribution significantly influence the operational performance of manufacturing firms. 
It was discovered that companies that adopt modern materials management systems experience reduced production costs, minimal wastage, improved resource utilization, and enhanced customer satisfaction.
Furthermore, the findings indicated that ineffective materials management leads to production delays, increased material losses, excess stock, or stockouts, which negatively affect profitability. The study established that adopting techniques like Just-In-Time (JIT), Economic Order Quantity (EOQ), and the use of Enterprise Resource Planning (ERP) systems contributes positively to the efficient utilization of materials and the overall productivity of the organization.
The open storage system is a way by which materials are store in an open place e.g. materials that cannot be affected by whether, while close storage system is a means of storage where items are kept in the shelves in store for protection, it was also observed that when need arises from the users department internal requisitions is raised this document authorize the store keeper to issue out stock.
Materials are the life wire of any business because they are center of all productive revenue because they are form of materials difficulties or stock out of inventory will lead to production stoppage. Good material management enables the organization to meet the demand of users and also help the organization to secure a better place from which quality materials can acquired which makes it easier to be aware of stock held in a particular place and take adequate precaution on any unforeseeable circumstances that may arise material management permit manager to take advantages of quality discussion and this important in determining the optimism level re-order level and how to classify items according to their values.
Effective management of materials make it clear for the store and purchasing staff to do aware of whom to replenish stock the amount to be ordered, how the inventory should be kept or stored at a particular period of time.
5.2   	CONCLUSION
Based on the results of the study, it can be concluded that materials management is a critical function that directly affects the success of manufacturing operations. The findings show that effective materials management contributes to cost savings, timely production, increased efficiency, and improved organizational performance.
It is also concluded that when materials are not adequately managed, it results in higher operational costs, poor production output, delays in meeting customer demand, and general inefficiency within the organization. Therefore, materials management should not be viewed as a support function but as a strategic component of the manufacturing process.
The study concludes that the integration of technology, well-structured procurement systems, and strategic inventory control mechanisms plays a major role in the effective management of materials in manufacturing companies.
The means which materials of the correct quantity quality are made available and when required with due regards to economy in storage, ordering costs, purchase price, and working capital is the function of materials management 
From the research conducted so far, the research would like to conclude that materials activities and problems observed in Nigeria bottling company Ilorin is not very far from the normal system witnessed elsewhere in other organization. Without fear or inhibition the researches assures that if the following recommendation are strictly ahead to put and put to practice, it will benefit immensely the company for effective and efficient material management.
5.3	RECOMMENDATIONS
It is recommended that manufacturing companies adopt modern inventory management technologies such as ERP systems, barcode scanners, and RFID tracking to improve real-time monitoring and control of materials.
The management of manufacturing firms should invest in regular training and capacity development for procurement officers, store managers, and warehouse personnel to ensure they are well-versed in current materials management techniques.
It is recommended that companies implement inventory control methods such as Economic Order Quantity (EOQ), ABC analysis, and Just-in-Time (JIT) to minimize storage costs and eliminate waste.
Manufacturing firms should develop strong supplier relationships and adopt supplier evaluation methods to ensure the timely delivery of quality materials and reduce lead times.
There should be clearly defined policies and procedures guiding the procurement, storage, and usage of materials to enhance accountability and prevent material losses.
It is recommended that companies regularly monitor and evaluate their materials management practices by conducting periodic audits and performance reviews to identify inefficiencies and implement corrective actions.
Manufacturing organizations should ensure better integration and collaboration among the procurement, production, and finance departments to enhance coordination and decision-making in materials management.
Finally, the study recommends that firms prioritize the role of materials management in their overall business strategy, given its critical influence on production efficiency, cost control, and customer satisfaction.
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QUESTIONNAIRE
Please mark (√) where appropriate
SECTION A [PERSONNEL DATA]
1. Age:			18-30 years (  ) 31-40 years (  ) 41 years and above (   )
2. Sex:			Male (    ) Female (   )
3. Marital status: 		Married (   ) Single (   ) 
4. Qualification:		OLEVEL ( ) WAEC (   ) ND/NCE (   ) MBA/MSC (   ) 
HND/BSC (   ) PHD (   )
5.	Management Status:	Top management (  ) Senior staff (  ) Junior staff (  )
SECTION B
6. 	Who is responsible for stores management in your organization? Chief Store Officer (  ) Store Manager (  ) Store Keeper (  )
7. 	What method does your company adopt for purchasing materials? ABC Analysis ( ) Purchase Order (  ) Blanket Ordering (  )
8. 	What are the methods used in the management of store in your company? By value (  ) by quality (  ) A and B (  )
9. 	When do you normally consider the replenishment of your store? When user request for such (  ) When it reaches re-level (  ) When it reaches Maximum level (  )
10. 	Do you keep store record and stock control? Yes (  ) No (  )
11. 	Does the present economic necessary recession of the country has any negative effect on inventory management in your company? Yes (  ) No (  )
12. 	Would motivation of staff improve productivity? Yes (  ) No (  )
13. 	Did you normally conduct stock taking exercise? Yes (  ) No (  )
14. 	Did you normally open store house for business stock taking is in progress? Yes () No (  )
15. 	How often did you conduct stock taking exercise? Often (  ) Occasionally (  )
