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PROPOSAL


Value added can be achieved with the efficient supply chain in place which endear a researcher to write on the supply chain management and performance of the manufacturing firm with ease study of Tuyil Pharmaceutical company limited, Ilorin. With the objective to determine the impact of supply chain as a tool, to optimize the use of capital, to examine the relationship between purchasing function and infanisation profitability and to justify the impact of supply chain function as catalyst in achieving a long term goals. In order to achieve the above objectives. I will ask the following research question as what are the impact of supply chain management as a tools to optimize the use of capital? Does purchasing function improcess or framsational profitability? To what extent does supply chain assist the sector in achieving a long term goals. Opinion of scholars will be gathered to justify the authenticed activities and data will be collected using primary and secondary form, write; questionnaire and observation as research instrument to assess the population of 150 employee and determine the sample size of 110 employee, as the basis for analysis and hypothesis fast in guesing and regression analysis Findings conclusion and recommendation will show the need for supply chain management as reliable techniques for attainment long term goals through optimizing the use of capital in a manufactory industries.
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CHAPTER ONE
INTRODUCTION

1.1 BACKGROUND OF THE STUDY
The sustainability of any business depends on its ability to continuously improve its performance metrics and stay profitable and competitive. A supply chain is a network of functions or organizations connected through the product and service that they offer in order to deliver them to the end consumer.

Crandall, Crandall and Chen (2020 highlight that a simple supply chain consists of participants in a certain order from upstream to downstream. The practices and activities of managing supply chain are known as supply chain management (SCM). They are the set of events and activities that happen in an organization to ensure the effective management of the value chain (Truong et al, 2021). The association of supply chain management (2019) defines supp1zly chain management (SCM) as “the design, planning, executives, control, and monitoring of supply chain activities with the objective of crediting net value, building a competitive infrastructure, leveraging worldwide logistics, synchronizing supply with demand, and measuring performance globally”. The practice of SCM refers to all sets of activities that are done in organizations to improve efficiency in the internal supply chain. This will help the organization to achieve sustained good performance and excellent customer service (Omoruyi and Mafini, 2019).
Manufacturing firms are faced with competition and other tough external factors that shape their operation firms have to compete impacts performance. Local manufacturing, government policies regulate the operations of firms and can impact manufacturing costs and general performance. This means that firms must improve their performance by developing and implementing agile and responsive practice in supply chain management. Hence, the study adopts the RBV theory, which states that an organization can focus on the potential of its internal resource to deliver some competitive edge. The concept of supply chain management has gained the attention of professionals and scholars like (Chaghooshi et al, 20020) as manufacturing firms all over the world are faced with lots of challenges that impacts their performance, challenges like market instability, high cost of raw materials and energy abound in the sector. However, few students have been conducted to unravel the impact of SCM practices on organizational performance in a volatile business environment. The study of Sharma and Modgil (2020) used total quality management as the independent variable and SCM to mediate its influence on the operational performance of the pharmaceutical industry in indent. A similar kaleidoscopic business environment like Nigeria is the focus of this study where the contribution of the manufacturing sector has been on a downward trend despite the strategic importance of this sector to the economy, there is an urgent research attention. Hence, a study of how their activities under SCM influence their performance is required and will those organizations to focus and repurpose their resources to ensure optimal performance. This paper set out to evaluate supply chain management practices in manufacturing firms from the perspectives of professionals with the aids of structural equation modeling (SCM). The supply chain management in general aims at improving value delivery to customers, on just in time system, eliminating waste, getting the involvement of all stakeholders in the value creation process as well as working closely with suppliers.
According to Ireland and Webb (2218), SCM continues to be adopted by organization as the medium for creating and sustaining a competitive advantage and points out that such a displacement is understandable considering the potential benefits of successful supply chain management. These benefits attributed to supply chain management include inventory reduction, improved delivery service, and shorter product development cycles. On their, Slack et al, (2018) observed that the objectives of supply chain management include focusing in stratifying end customer, to formulate and implement strategies based on capturing and retaining end-customer business and also to manage the whole chain effectually and efficiently. SCM is one of the most effective ways for firms to improve their performance (Ou et al, 2019). With the purpose of managing the supply chain actions for realizing improvement in enterprise performance, its necessary to improve the planning and management of activities such as materials planning, inventory management, capacity planning, and logistics (Chandra and Kuniar, 2000) with supplier and clients.
Based on the above analogy, therefore this research work evaluates supply chain management and its impact on the efficiency of a manufacturing industry with special reference to Tuyil pharmaceutical LTD.
1.2 STATEMENT OF THE PROBLEM
Irrespective of the nature of organization, either private or public manufacturing or service oriented and no matter their proposed or existing business objectives either profit sales, organization growth, resonance investment or cooperate responsibilities etc. procurement is the life blood for their productivity.
Problem of what, when and how to but have been around from the time intermural. Procurement activities as at then were considered as clerical routine often of found in a firm. Decentralization of procurement unit then account for non-standard item which adversely jeopardized that entire activities undertaking within the firm therefore creates bottleneck on the area of profitability. Nowadays organization have considered the need to control the investment an inventory through prioritization of procurement unit in other to achieve value added, therefore an effective supply chain become inevitable.
Recent envidecuce indicates that leading edge companies are shifting the quality from inspection to designing quality into products, accompanying this with process control and process improvement efforts (Greene, 2017). These initiatives, particularly when implemented concurrently with managing the supply base, are cited as strategic practices to achieve competitive advantage. Other practices associated with quality improvement mirror. Those embodied in the evaluation for awards such as the Baldrige and Deming award (Black and Peter, 2018). These include strategic quality planning and senior management leadership.
There have been a number of studies of SCM implementations among manufacturing firms (Sandberg, 2018) and large retailer organization (Sandberg and Abrahansson, 2019) that have established the implement of SCM, locally Kyengo (2021) researched and found out that the overall performance of the organization (Nation media Group Ltd) is greatly influenced by the capacity of the firm to deliver product to the widely dispersed customers on timely basis because even a one hour late delivery will affect the sales level and this can only be remedied by having effective supply chain structures. For cost of acquiring these inventors is also important for the fact that too much of it will tie down organization working capital and risks of financial projection may concern of the researcher.
1.3 OBJECTIVES OF THE STUDY
The major objectives of the study are to examine the impact of procurement and supply chain management on organization profitability, using TUYIL PHARMACEUTICAL LTD as a case study. Having choosing specification and sourcing as procurement management, the specific objective of the study are:


To establish the extent of supply chain management practices employed by Tuyil pharmaceutical ltd.


Establish the relationship between supply chain management practices and the organizational performance.

Evaluate the effect of procurement and supply towards organizational profitability.

1.4 SIGNIFICANCE OF THE STUDY
Supply chain management practice is to make use of minimum investment in materials inventory consistent with safety and economic advantages. This research has both theoretical and practical significance. Theoretically the study provides a theoretical management in an organization in achieving its goals. Such information will be of immense help for every organization.

On the practical significance, the study will try to educate both management whose interest are not centralized on procurement management role on organization capital optimization and as well employee will appreciate the findings and recommendations of this research work for a successful day to day transaction.

1.5 SCOPE AND LIMITATION OF THE STUDY
This research work is limited to supply chain management and its impact on the efficiency of a manufacturing industry with special reference to TUYIL PHARMACEUTICAL LTD.
The research could not cover every company, but only the selected organization used as case study.mn 
1.6 RESEARCH QUESTION
What are the extents of supply chain management practice is to make use of minimum investment in materials inventory consistent with safety and economic advantage.

I. The research employed by Tuyil Pharmaceutical Ltd?

II. Is there any relationship between supply chain management practices and the organizational performance?

III. To what extent does procurement and supply affect organization performances?

1.7 RESEARCH HYPOTHESIS
Ho: There is no relationship between supply chain management practices and the organization performance.

Hi: There is relationship between supply chain management practices and the organization performance.

1.8 HISTORICAL BACKGROUND OF THE CASE STUDY
This research is carried out on impact of procurement management practice and technique as a tool for organization capital optimization using TUYIL PHARMACEUTICAL LTD. Pharmaceutical ltd as a case study.
The project is divide into five chapter with introduction as chapter one. 
This chapter one cover background of the study, statement of the problem, research objective, research question, research hypothesis, significance of the study, methodology adapted limitation of the study, and definition of the major terms.

Chapter two of the project focuses on the review of related literature. In this chapter works o past researchers who has worked on this topic and related filed will be examined the theoretical cuscus, empirical review and to include the empirical gap.

Chapter three deals with methodology that will be used to carry out this research work.


Chapter four of this project is all about presentation, analysis and interpretation of the data obtained through questionnaires administrated on the assessment of impact of procurement management practice on organization capital optimization.
1.9 DEFINITION OF THE TERMS
In the course of this research, certain words are used which may be slightly different from the grammatical meaning in the real sense, in order to understand these terms as used in the research work. Brief explanation of its meaning will be presented for the (s) to be able to link its meaning with the topic of the research.

These terms include:

Supply chain: supply chain is a network of all individual organization, resources, activities and technology involved in the creation and sales of a product from the delivery of source materials from the supply to manufacturer, through to its eventual delivery to the end user.
Efficiency: this is the ability to avoid wasting materials, energy, effort, money and true in doing something or in producing a desired result.

CHAPTER TWO
2.0 BACKGROUND OF THE STUDY
The literature review of this work will be based on Conceptual Framework, Theoretical Framework and Empirical Framework.

The conceptual framework is procurement management practices strategic procurement, procurement cycle, procurement functions. While theoretical framework are based on supply evaluation theory, supplier development theory and many more and empirical framework was included in the study.
2.1 CONCEPTUAL REVIEW
The chapter provides information from publication on topics related to the research problem. It examines what various scholar and authors have documented about the concept of supply chain management practices. The organization performance and effect of supply chain management practices on organizational performance.

2.1.2 SUPPLY CHAIN MANAGEMENT
Supply chain management is a set of methods used for the efficient integration of supply chain partners supplier, manufacturers, warehouses, and retailers so that a correct number of goods can be manufactured and distributed at the best place and time at an optional cost. (Shafiei and Tarmest, 2019) to be effective, supply chain management (SCM) integrates cross-function within a firm with the extremer operations of external partners in a close and effective manner SCM; goal is to share market information develop new products, improve the number of suppliers for manufacturers and activate and release management resources to build long term relationships based on the members initial trust needs (Nihpour Tabetabaci et al, 2021). According to phan et al (2019). In 2019, many manufacturing companies in Vietnam became more focused on supply chain management (SCM) practices to find the way to respond rapidly, correctly and profitably to market demands which any focused manufacturing firms must ensure. Thus managers must pay more attention to building long term partnership with suppliers, selecting the suppliers based on quality issues rather than cost, sharing information with suppliers and customers, involving customers and suppliers in problem-solving and quality improvement activities (Zeng, Phan, and Matsui, 2020) which are essential practices ion supply chain management.
For a partnership to be strategic, it docuses on smooth, lasting association and boosts common planning and solution proffering efforts (Zhao and Lee, 2018). This makes working together mutually beneficial among the parties and bring about continuous involvement in care areas such as technology, portfolio, and markets. An effective partnership with a supplier relationship is an importance criterion in achieving a long-time association for both the buyer and the supplier of any organization (Theodoraliogcal et al, 2018). As information is important for maintaining supplier relationships in the long term, various tools and techniques are used (Teller et al, 2021)
2.1.3 SUPPLY CHAIN MANAGEMENT PRACTICES
SCM practices are defined as the set of activities undertaken by an organization to promote effective management of its supply chain (Koh et al, 2018). Such as the approaches applied in integration managing and coordination of supply, demand and relationship in order to satisfy clients in an effective way (Wong et al, 2005) as tangible activities technologies that have a relevant role in the collaboration of a focal firm with its suppliers and or clients (Vaart and Donk, 2017) and as the approach to involve suppliers in decision making, encouraging information sharing and looking for new ways to integrate upstream activities. As a consequence, it involves developing customer contacts by customer feedback to integrate the downstream activities and delivering order directly to customer (Chow et al, 2017)
2.1.3.1 STRATEGIC SUPPLIER PARTNERSHIP
The choice of suppliers and how business are effectively integrated to obtaining proper complementary skills are important issues. Strategic sourcing consists of strategic outsourcing and supplier capability analysis in additions. The construct strategic supplier partnership is an integral element to the second order construct of SCM (Li et al, 2018). The defining element of strategic sourcing have been identified to be the status of supply management within the organization hierarchy, internal coordination of supply management with other function in a firm, activities information sharing with suppliers, and comprehensive supplier development activities (Kocabasogli and Suresh, 2018). In the retail category management context, strategic sourcing has also been found to influence knowledge creation and sharing among suppliers and retailers (Dausnap and Hart, 2004). Since suppliers and retailers have knowledge in different domains the combination can create unique knowledge that can be applied to improve business knowledge. Better relationship, between retailers and their suppliers also improve prospects of new product untried product acceptance (Kaufma, 2002). Retailer take risk in placing untried products on the shelves. The risk take several forms, the retailers reputation is at stake if the product does not perform well, and consumers may hold the retailer responsible for selling substandard products.
2.1.3.2 ADOPTION OF INFORMATION TECHNOLOGY
The Advent of the internet and electronic communication has enable complains to be more responsive to their customer than ever before. Sanchez and Perces (2018) assert that rich experience of firms with electronic resources planning (ERP) tend to deliver higher benefits while the electronic data interchange (EDI) adopter perceive more operational benefits, more external pressures, and mutual understanding, and fewer technical and organizational difficulties than non-adopters of EDI, information sharing practices such as vender-managed inventory (VMIY give manufacturers more accurate information than before e.g. customer sales date smares et al,(2004) used discrete event simulation to examine how manufacturer can combine traditional order data available from VML customers in its production and inventory control and what impact the has on the manufacture’s operational control. They found that even for products with stable demand, a partial improvement of demand visibility can improve production and inventory control efficiency. The value of production visibility greatly depends on the target products replenishment schedvie and the planning cycle employed by the manufacturer.
2.1.3.3 INFORMATION SHARING
Information sharing refers to the extent to which non-public information is communicated along the supply chain. A number of studies have examined the most part, these researchers have attempted to quantify the benefits of sharing information by using simulation approaches.

Sharing promotional information between retailers and manufactures can be particularly useful. Promotional activity can create disruptions in the supply chain. A retail-level promotion may artificially increase demand for a temporary period. Without shared information on the promotion, the manufacturer may be unprepared. The retailer may not have sufficient stock to support the demand indeed by the promotion. An interesting aspect of this stream of research is the finding that the value of information sharing is particularly high when demand is auto correlated (hamister and suresh, 2017). Auto correlated demand has been linked to the early season signal for a season product, and it has practical relevance (Fisher and Raman, 2019). Sharing information upstream early in a selling season better position the manufacturer to support the retailer while evading costly stocking error in practice, point of sale (POS) Technologies and must be supplemented with analysis of actual order patterns. (Smares et al, 2018). The scope of information shared is related to the nature of the business relationship.
2.1.3.4 KNOWLEDGE MANAGEMENT
Global completion and acceleration technological change especially in information and communication and internet technologies makes competition knowledge-based thereby affecting SCM across firms (Lang, 2001). A stronger emphasis on knowledge management as part of organization strategic may help supply managers to manage uncertainty better. It is observed that establishment create a greater base for tacit learning to be leveraged. On the other hand, external knowledge management bring value chain member closer together and adds value to the product through increased quality and customer perception of brand platforms.
Koh and tan, (2018) assert that it is only knowledge management that is inadequate in many ways for managing a supply network in uncertain environment hence a new approach is need. They linked the impact of organizational structure in knowledge transfer and utilization among the difference participating functions in the perceptive of system theory. Information sharing practices such as vendor – managed in victory give manufacturers aces to more accurate demand information such as customer sales data than before.
2.1.3.5 REVERSE LOGISTICS

Reverse logistics is defined as the effective and efficient management of the serves of activities required to retrieve a product from a customer in order to either depose of it or receive value (defee et al 2018). On their part Rogers and Tibben – Lembke (1999 p.2) define reverse supply chain as the process of planning, implementing and controlling the efficient, cost – efficient flow of raw materials in process inventory, finished goods and related information from the part of consumption to the point of consumption to the point of origin for the purpose of recapturing or creating value or for proper disposal”

Firm control has been recognized as a crucial component of SCM sander (1994) noted that the first taps in (SCM) is to introduce structure and discipline to the supply process, tightening up procedures, and taking control of all activates in the supply chain. An important way to introduce structure is to formalize logistics operations. The rapid growth in the volume of returns often outpaces the abilities of firms to successfully manage the flow of unwanted product coming back growth he marke.t The complex procedure and steps required for any rise to be operational make most companies to shy away from undertaking the same process.


Mollen Kopf et al (2018) outlined several process involved in the RSC process that discouraged most organizations from pursuing. These processes as they enumerated include; initiate returns; determine routing; receive returns; saluted puissance, credit the customer; and analyzing the performance
2.1.3.6 GREEN SUPPLY CHAIN
The green supply chain management (GSCM) concept (and its many elements) has had many variations over the years and has included sustainable supply network management; supply and demand sustainability or component social responsibility networks: supply chain environmental management; green procurement and procurement, environment procurement, green logistics and environmental logistics (hinton et al, 2018). Using a similar premise, vaction and Klansssen (2018) put forward the concept of green supply chain practices which comprise two sets of related yet independent environmental activities, namely; environment collaboration and environmental monitoring. On the basis of the same construct as stated by integrating its environmental management in the supply chain by employing market based mechanisms. The former is termed environmental collaboration hole the latter is environmental monitoring. The green supply chain practices requires that manufactures work in concert with suppliers and customers to enhance environmental sustainability. The implementation of GSCM practices is expected to result in improved environmental performance as measured by reductions in air emissions, effluent waste, solid waste; and the consumption of toxic materials. However, there is concern as to whether such environmental sustainability efforts will ultimately translate into improved market share and profitability. Ultimately, manufacturing managers are responsible for the performance of the organizations for which they work (Green et al, 2000)
2.1.3.7 CUSTOMER ORIENTATION
Change and ooi, (2017) point out that as supply chain management engages working with external growth namely; customers and suppliers, a strategic partnership between supply chain partners will be required for instance, for implement supply chains standards (such as Rosetta standards) strategic partnership and supply chain management. The chain of suppliers, how business are effectively integrated to obtain proper complementary skills will form an important practice for any business unit. 
Narasimhan and Jayaram, (2017) found that strategic sourcing initiative improved supply chain performance and through examining the type of source decisions, strategic sourcing decision were found to be strongly reacted to manufacturing goal achievement in study of 215 North American manufactures. In addition, the construct strategic supplier’s partnership is an integral element to the second order construct of supply chain management (li et al, 2018).
Since suppliers and retailers have knowledge in different domains the combination can create unique knowledge that can be applied to improve business knowledge. Better relationship, between retailers and their suppliers also improve prospects of new product acceptance (Kaufman, 2002). Retailers take risks in placing untried products on the shelves. The risks take several forms. The retailer’s reputation is at stakes if the product does not perform well, and consumers may look the retailer responsible for selling substandard products. In addition, the retailer may not wish to give up limited shelf space for untried new products. Therefore, retailer are more likely to stock new, untest3ed products from suppliers with whom close, long – term relationship have been established.
2.1.4
ORGANIZATIONAL PERFORMANCE

Organizational performance is described as the extent to which the organization is able to meet the needs of its stakeholders and its own needs for survival (Eriffin, 2018).

According to Swansen (2000), organizational performance is the valued productive output of a system in the form of goods or services. Organizational performance can be subdivided into three categories; financial performance (profit), internal non – financial performance (productivity) and external non – financial performance (customer satisfaction)


Private sector organization strive for good financial results whereas public organizations are aimed to non-financial results like delivery goods public services to citizens. To achieve organizational performance through employees, the organization must consider them as assets and they must be treated with great attention so that the employees become productive. There are a number of indicators by organizational performances may be judge. The balanced scorecard offers both qualitative and quantitative measures that acknowledge the expectation of different stakeholders are related assessment of performance in choice of strategy. In this way, performance is linked both to short term outputs and process management (Johnson et al, 2018). Due to the realization that people are the most valuable assets in an organization, the importance of performance management has been pushed to the fore (Bartlett and Ghoshal, 2005). The performance measurement system employed in an organization must therefore measure the performance of all assets including the human ones. The balanced scorecard is Kaplan and Norton (1996) is a mechanisms which provide a holistic measure of organizational performance.

It is a set of measure that provides managers a fast but comprehensive view of the business. The balanced scorecard is not only a measurement system but also a management system, which enables organizations to clarify their vision and strategy and translate them into action.


Traditional methods of measuring a company’s performance by financial indices alone have virtually disappeared from large organizations ( Basu, 2001). Non – financial measures are at the heart of describing strategy and of developing a unique set of performance measures that clearly communicate strategy and help in its execution (Kaplan & Norton, 1992, 1996) Frigo (2002) reported the existence of a gap between strategy and performance measures, which failed to support the communication of strategy within an organization. Hudson et al (2001) concluded that although there was a widespread acceptance of the value of strategic performance measurement among firms that they studied, none had taken steps to redesign or update their current represented measurement system.


Profitability measures the extent to which a business generate a proper from the factors of production, labor, management and capital profitability is the most important measure of success of the business.

A business that is profitable cannot survive, yet a highly profitable one has the ability to reward its owners with a large return on their investment. Profitability analysis focuses on the business (mesquite and Lara, (2018) four useful measures the return to all firm assets and it often used as an return on firm equity (PROe), operating profit margin and net firm income. THE ROA measure the return to all firm assets and if often used as an overall index of profitability and the higher the value, the more profitable the firm business.


The ROA measures the roles of return on the owner’s equity employed in the firm business, it is useful to consider the ROE measures in rotation to ROA to determine if the firm is making a profitable return on their borrowed money (had lock and James, 2008)
2.1.5
SUPPLY CHAIN MANAGEMENT PRACTICES AND ORGANIZATION PERFORMANCE


Delaney et al (2018) petal that organization performance can be evaluated by quality services and products, satisfying customers market performance, service innovation and employee relationships on the other hand, Hoque et al, 2000) in their study of organizational performance based on balanced score card, stated that organizational performance can be appraised by return of investment margin on sales, capacity utilization, customer satisfaction and product quality. In the same way, Greene et al (2018) identified that return on investment, sales and market growth and profit are important factors that can be measured by organization performance in all these performance.

A strong customer leads to improved marking and financial performance (Green et al 2005). As customers begin to demand that the products and services that they purchase be Eco-friendly, it is important that manufactures generate intelligence related to these changing customer demands. A manufactured product that remakes unsold in inventory, been use it does not satisfy customer demand in blatantly environmentally unfriendly. A company customer relations practices can affect it success in management involves downstream integration of customer base as well as it performance (turner, 2014). A key element of successful supply base management as well as a customer, when a customer driven corporate vision is implemented edge in a number of different ways when a customer driven corporate vision is implemented simultaneously with effective. TQM and supply base management practice it can produce a competitive edge in a number of different ways. These include increases in productivity, reductions in venter and cycle time, increased customer satisfaction, market share and profits.


Chong and 001 (2017) asset that a good organized and executed SCM will make it possible for companies to decrease their inventories, have better customer service, deminsh costs as well as aid fast inventory turns. One of the biggest advantages of SCM in the situation of short term objective is increasing productivity and decreasing inventory and reducing lead time. Based on long term objectives, this factor has significant role in increasing company’market share and having outside integration of the SCM (li et al, 2018) Carr and SMeltzer (1999) have documented how firms with strategic procurement are able to foster long term, cooperative relationship and communication, and achieve greater responsiveness to the needs of their suppliers.

Although other factors, such as restricting and governance, and transaction cost economizing are also important for understanding strategic procurement and its linkage to supply management, they are beyond the scope of this investigation. Strategic procurement faster’s communication, which is critical to achieving effective integration throughout the supply chain. Effective communication contributes to the development and maintenance of inter-organizational routines that have been documented to enhance oil firm’s capability for effectively managing strategic alliance (2011 o et al, 2002).

2.2
THEREOTICAL ANALYSIS

2.2.1 SUPPLIER EVALUATION THEORY

This theory focus on the process involved in supplier selection in lengthy and it utilizing different standards and criteria ranging from delivery time, pricing, structure services level and product quality.

These criteria are neither fixed nor standardized to evaluate suppliers, there application in the entire selection process very across organization. Therefore, the selection process has been described as a typical trade – off that allows a certain supplier to offer poor quality goods eat a reduced cost while another supplier offer higher quality’s item at an uncertain delivery time (bhuta & Hug, 2002).


It is therefore a risk to minimize cost, and maximize quality with wrong supplier (Araz & Ozkarahan, 2018). Furthermore, Burke et al, 2018) asserted that sourcing strategy of a firm is characterized by three key decisions, firstly, criteria for establishing a supplier base. Secondly, criteria for selecting supplier who will receive an order to overcome supply chain disruptions, excessive downtime of production and eventually a loss in revenues, firm apply effective evaluation process to select their suppliers (cebi and Bayratitar, 2020; Bruke et al 2018). Supplier evaluation can be conducted base on price, quality, delivery, flexibility warrants, technical capability, financial position, performance history and several other factor (cebi & Bayraktar, 2018; Demirtas & Ustun, 2018; weber & Euram, 2017; Bhuta & Hug, 2002). A recent publication on the supplier selection method of a Nigerian bank show that “The bank has consistently relied on refferals, and employee contracts to identify and on – board local supplier (Business day 2011). The depictrs an informal sourcing practice which ends up in driving poor quality goods and services into the financial services supply chain.

2.3
EMPIRICAL ANALYSIS


The empirical analogy of the research work seeks the opinions of various journals in line with the project under study.

Carbonara and Pellegrinc (2019) performed study in this field. For this purpose, they developed a real option model of computation that looked at the value of postponement in the organization’s mitigation strategy for supply and demand – related disruption, taking into account, the managerial flexibility in terms of deciding whether or not to exploit the strategy, as well as the timing of disruption and the differentiation of products.

The researcher utilized numerical experiments to investigate. Including a valuation the fundamental settings before moving on to the consequences of modifying parameter values for the investigation, including a valuation technique choice when pricing postponement value has substantial consequences, according to this numerical research.

Supply chain integration, Sc performance, and foamier performance were examined by sedyanigrum et al, (2020) in their studying of strategic suppliers partnerships (SSP).


The present investigation focused on Indonesia, more especially on the east province. The final sample was derived from a total of 200 replies, which were then examined. In the research, no correlation was identified between SSP and any of the factors examined.


On the other hand, it was shown that SC integration had a strong and favorable relationship between SC and Farmer’s performance. Improved Sc integration and management were shown to be the most significant variables in enhancing their performance and development. Sulaimon; Adeyemi, Abidan & Taiwo (2021) Investigated how supply chain Management (SCM) activates of manufacturing firms influence their performance optimally. The research design adopted for the study is the survey research design; this is because we were interested in gathering information from a selected strategic faction of a target population as it is not possible to meet them all.


A structured questionnaire was used to collect data from two hundred and twenty – seven (227) professionals from the five Tuyil pharmaceutical ltd in Lagos. The data were analyzed by the structural equation modelling (SEM) techniques to ascertain the causal effect of the latent exogenous variable on the latent endogenous Variables in the study based on the results of the SEM adopted in testing the research hypotheses, strategic partnership has a statistically significantly positive effect on the customer’s satisfaction of manufacturing firms. Customer relationship management was revealed to have a positive effect on firm performance from the path analysis. This is sustained by the path coefficient (0.35) of customer relationship management management on performance proxies by customer satisfaction. However, information sharing has a weak positive effect on performance peroxide by manufacturing efficiency. This is sustained by the path coefficient (0.11) of information sharing on performance through the effect is not significant as py 0.05 and or 1.96. Material flow management has a positive effect on performance proxid by innovation performance. This is sustained by the path coefficient (.023) of participative design engineering on performance.
Niken and Nyoman (2022) investigates the relationship between supply chain management maturity and supply chain performance based on the five key supply chain management maturity dimensions consisting of strategy: asset and facility; human resource; information and technology system; and process areas provided in SCORE model derived from previous literature. They were collected by web-survey from relatively manufacturing industry in various company size. The study results may be limited by the size of collected sample. The research framework and hypothesis in this study were tested using partial least square approach. The results specifically highlight the contribution implementation of supply chain management maturity which can improve supply chain operational and supply chain organizational performance. This study provides useful planning information in the manufacturing industry.

2.5
GAPS IN LITERATURE


The attention given to procurement and supply management in Nigeria manufacturing company are very unique while considering the Journals and review of different the orbits in the case study with little consideration to the manufacturing sector as the key area that worthy while commendation in the area of cost efficiency and effectiveness that enhances operational continuity.

Also it suggested on the contents trends that there should be decentralization of work which seeks to hinder the effectiveness of the unit. This shows that if the departments are not given a due recognition the entire activities can be jeopardized. However it depends on the nature of the organization and policy making which may consider the need for such activities, in conclusion, most of the Journal treated as a public activity where the little effort was made in the private sector.
CHAPTER THREE
3.0
INTRODUCTION


This chapter is focused on impact of procurement management practices as a tool for organizational capital optimization. It is against this background that he various mythologies adopted for this study are presented below:
This chapter covers the research methods and strategies research designing, population of study, research melosophy, sample size determination, sampling techniques, research sample frame, collection of data research instrument, validity of research instrument, reliability of research instrument and either consideration.

3.1
RESEARCH METHOD

Research method is about the tactic and plan of action that gives direction to research effort and enable systematic conduct on the research.

Careful analysis of existing literature shows that survey method is commonly used in this area of research because to tends to be the most appropriate method where participant opinions were sought for example (nsikan e.f, (2020) used survey method).

3.2
RESEARCH DESIGN
This research was conducted by the main of quantitative method in using this method structured questionnaire ware employed which consist of both open ended and closed format and was administered at all responded under study. The reason for using this method is to clear away bias deceptiveness and inaccuracy so as to arrive at basic objectives of the study.

3.3
SOURCE OF DATA
The data collected was analyzed using description statistic (measure of central tendency and measures of variation) to achieve objective number one and regression analysis for objectives number two. The elopement variable in the study was organization performance. The independent variables for the study were strategies supplier partnership, adoption of information technology, information sharing, reverse logistics customer orientation and knowledge management equation assumed the following form;
Y = Bo + Bi x, + Bx2 + B3 x 3 + B4 + B4 x 4 + B5 x5 + B6 x6 + 9, 

Where y = Organization performance

Bo = Constant

Xi = Strategic supplier partnership

X2 = Adoption of information technology

X3 = information sharing

X4 = Knowledge management

X5 = Reverse logistics

X6 = Green supply chain

3.4
Data collection tools


For the data required in this research, both primary interviews through questionnaire) and secondary source of data will be utilized secondary source of data refer to a set of data gathered or authorized by another person, usually information from the available data, archives, textbooks, journals, similar paper, internet printout and other relevant documents on impact of procurement management practices as tools for capital optimization of the organization.

The advantages of secondary sources of data lie in the obvious fact that information of this sort is collected periodically. This makes the establishment of trends and consistent patterns over time possible of the individual about whoa information is being sought in this research study, primary and secondary data wars used in collecting data form the population in order to determine the current status in the population. Secondary data ware obtained through books. Journals and internets.

3.5
RESEARCH POPULATION AND SAMPLE
According to Hokiti (2019) defined population to be full set of cases from which a sample is taken.

The population cat across all cadres of workers from the top management to junior staff. The population is categorist into four the store which are 60 in number. The production which also consist of so employees, procurement consist of 40 staffs which the lost category is He is the sale and marketing in which the employee are is in number therefore, the sum total of the population employee is its.

3.6
SAMPLING PRODUCE METHOD

Sample size determination is the act of choosing the number of observation or replants to include in a satisfied sample. The sample size is an important features of any empirical study in which the goal is to make inferences about a population from a sample.

A sample is a group of items taken from the populations so that the needed information can be obtained for the purpose is a group of items taken from the population so that the needed information can be obtained for the purpose of analysis. Considering the largeness of the population involved in the study.


The researcher had selected a sample from the population upon which the study will be conduct and generalization made based on the assumption that sample is the representative of the wide population.


Since a good must be as nearly as representative of the entire population as possible, care was taken in this research to make sample size relating large in order to convey a measures of credibility to the outcome of the study. The sample size aims to house an appropriate number of respondent to participate in the study. In the study’s all employees the whole population, subsequently, results are a generalization to the population in this study, are employee were given a chance to participate. In the research 117 was used as a sample size which was computed using yards Yamani formular
Where:

N =

N = the sample size

N = the population

C = the coefficient of variation (0.5)

E = the margin of error (0.05)

N65

Thus:
= 117

+ + NLEy2

A confidence level of 95% was used

3.7
STATISTINOAL TECHNIQUES USED IN DATA ANALYSIS

The data collected was analyzed using description statistic (measures of central tendency and measures of variation) to achieve objective number one and regression analysis for objectives number two. The independent variable for the study were strategic supplier partnership, adoption of information technology information sharing, reverse logistics, customer orientation and knowledge management equation assumed the following form:
Y = Bo + B1 x I + Bx2 + B3 x3 + B4 x B4 x 4 + B2 x 5 + B1 x 1 + 9

Where y = organization performance

Bo = Constant

Xi = Strategic supplier partnership

X2 = Adoption of information technologies

X3 = Information sharing

X4 = knowledge management

X5 = Reverse logistics

X6 = Green supply chain.

CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION

4.0
INTRODUCTION


In this chapter, data collected using the instrument of data collection were presented and analyzed, the data such presented were based on the responses from the respondents through the use of carefully administered questionnaires which was completed and returned to the researcher.

4.1
DATA PRESENTATION

After carefully administration of the research instrument one hundred and thirty copies of the questionnaires were distributed and only one hundred (100) questions were successfully completed and returned back to the researcher. The data collected as indicated below are presented under two (2) sections. Section A being the Bio data of respondents and section B being the research questions analysis.

4.2
ANALYSIS
The one hundred (100) questionnaire are thus analyzed as shown below:
SECTION A: BIO DATA OF RESPONDENT
TABLE 4.1: SEX OF RESPONDENTS

	SEX
	NO OF RESPONDENT 
	PERCENTAGES

	MALE
	80
	80%

	FEMALE
	20
	20%

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025
Table 4.1 shows that 80 respondents representing 80% of the total respondent were male while 20 respondents representing 20% of the total respondents were female. The significance of the result was that more men are involved in this survey than women.

TABLE 4.2: EDUCATIONAL QUALIFICATION RESPONDENTS

	QUALIFICATION
	NO OF RESPONDENT 
	PERCENTAGES

	O’LEVEL
	-
	-

	OND/NCE
	40
	40%

	BSc/HND
	60
	60%

	OTHERS
	-
	-

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

Table 4.2 show that 40 respondent representing 40% of the total respondent were holders of National Diploma (OND) certificate or NCE certificate while 60 respondent representing 60% of the total respondent were holders of either BSc or HND certificate. None of the respondents were holders of O’level certificate and none of the respondents were holders of other qualification. The significance of this result was that respondent with higher qualifications and better knowledge and 

Experience were used for the study. This will enhance the reliability of the result and finding obtained from the study.
TABLE 4.3: MARITAL STATUS OF THE RESPONDENTS

	RESPONSE
	NO OF RESPONDENT 
	PERCENTAGES

	Single
	30
	30%

	Married
	70
	70%

	Others
	-
	-

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

Table 4.3 show that 30 respondents representing 30% of the total respondents were single while 70 respondent representing 70% of the total respondent were married. No respondents indicate other status. The significance of this result was that more married personal thus responsible people were involved in the research work.
SECTION B: RESEARCH QUESTIONS

QUESTION 1: Does your company have an efficient procurement process?
	Choice
	No of respondents
	Percentages

	Yes
	75
	75%

	No
	25
	25%

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

From the table above, 25 respondents representing 25% of the total respondent strongly disagreed that company have an efficient procurement process while 75 respondents representing 75% agreed that company have an efficient procurement process.
QUESTION 2: Do you maintain good relationship with suppliers?

	Choice
	No of respondents
	Percentages

	Yes
	65
	65%

	No
	35
	35%

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

From the table above 65 respondent representing 65% agree that that maintain good relationship with suppliers while 35 respondent representing 35% disagreed that there maintain good relationship with suppliers.
QUESTION 3: Does the company use modern inventory management techniques?

	Choice
	No of respondents
	Percentages

	Yes
	95
	95%

	No
	5
	5%

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

This question was asked and the table shows that 95 respondent representing 95% agreed that company use modern inventory management techniques while 5 respondent representing 5% disagreed that company use modern inventory management techniques.
QUESTION 4: Are logistics and transportation activities well-coordinated?
	Choice
	No of respondents
	Percentages

	Yes
	85
	85%

	No
	15
	15%

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

This table show that logistics and transportation activities are well-coordinated with 85 respondents (85%) possible response while the other constitute 15%
QUESTION 5: Is information shared effectively across the supply chain?
	Choice
	No of respondents
	Percentages

	Yes
	100
	100%

	No
	-
	-

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

This table shows that information is shared effectively across the supply chain and the table shows that 100 respondent representing 100% of the total respondents claimed and agree.

QUESTION 6: Do you regularly evaluate supplier’s performance?
	Choice
	No of respondents
	Percentages

	Yes
	75
	75%

	No
	25
	25%

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

From the table above, 75 respondent representing 75% of the total respondent claims that there regularly evaluate supplier performance while 25 respondents representing 25% of the respondents did not agreed to the posed question. This show that 75% agreed on the question.
QUESTION 7: Is technology integrated into supply chain operation?
	Choice
	No of respondents
	Percentages

	Yes
	100
	100%

	No
	-
	-

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

This table shows that all the 100 respondent claim that technology integrated into supply chain operation while no respondents disagreed to the question. This shows that technology integrated into supply chain operation.
QUESTION 8: Does the company meet its production targets consistently?
	Choice
	No of respondents
	Percentages

	Yes
	65
	65%

	No
	35
	35%

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

This table above shows that 65 respondent representing 65% of the total respondents agrees that the company meet its production targets consistently while 35 respondent representing 35% disagree to the posed question.

QUESTION 9: Has customer satisfaction improved over time?
	Choice
	No of respondents
	Percentages

	Yes
	83
	83%

	No
	17
	17%

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

The table above, 83 respondents representing 83% of the total respondent agrees that customer satisfaction improved over time while 17 respondent representing 17% disagreed to the question.
QUESTION 10: Are operation costs effectively controlled?
	Choice
	No of respondents
	Percentages

	Yes
	75
	75%

	No
	25
	25%

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

This table above, 75 respondents representing 75% of the total respondent agreed that operational cost effectively controlled while 25 respondent representing 25% disagreed to the posed question?
QUESTION 11: Has the delivery lead tome reduced in recent years?
	Choice
	No of respondents
	Percentages

	Yes
	95
	95%

	No
	5
	5%

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025 
This question was asked if the delivery lead time reduced in recent years and 95 respondent representing 95% agree to the question. While 5 respondent representing 5% disagreed with the posed question.
QUESTION 12: Has the company’s profitability improved in recent years?

	Choice
	No of respondents
	Percentages

	Yes
	85
	85%

	No
	15
	15%

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

The table above shows that 85 respondent representing 85% claims that the company’s profitability improve in recent years. While 15 respondent representing 15% disagreed that the company’s profitability improve in recent years.
QUESTION 13: Has product quality improved due to better supply chain practices?
	Choice
	No of respondents
	Percentages

	Yes
	70
	70%

	No
	30
	30%

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

This table shows that 70 respondent representing 70% claim that product quality improved due to better chain products while 30 respondent representing 30% disagreed to the posed question.
QUESTION 14: Are there major challenges affecting the supply chain performance in your company?

	Choice
	No of respondents
	Percentages

	Yes
	100
	100%

	No
	-
	-

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

This table above shows that all the respondent claimed that major challenges affecting the supply chain performance in the company which is 10 respondent representing 100%. While no respondent disagree to the posed question.
QUESTION 15: Would you recommend change to improve the supply chain management practices in your company?
	Choice
	No of respondents
	Percentages

	Yes
	90
	90%

	No
	10
	10%

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

This question was asked if there would recommend change to improve the supply chain management practices in the company and 90 respondent representing 90% claims. While 10 respondent representing 10% disagreed to the posed question.
QUESTION 16: Are procurement activities guided by clear policies?

	Choice
	No of respondents
	Percentages

	Yes
	87
	87%

	No
	13
	13%

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

This above table shows that 87 respondent representing 87% agreed that procurement activities guided by clear policies. While 13 respondent representing 13% disagreed to the posed question.
QUESTION 17: Does your company work with reliable and long-term suppliers?

	Choice
	No of respondents
	Percentages

	Yes
	95
	95%

	No
	5
	5%

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

This table above shows that 95 respondent representing 95% claims that their company work with reliable and long-term suppliers. While 5 respondent representing 5% disagreed to the posed question.
QUESTION 18: Are goods received inspected for quality before storage?

	Choice
	No of respondents
	Percentages

	Yes
	100
	100%

	No
	-
	-

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

This table above shows that all the respondent representing 100% agree that good received inspected for quality before storage, while no respondent disagreed to the question.
QUESTION 19: Do supply chain improvement lead to faster product delivery?

	Choice
	No of respondents
	Percentages

	Yes
	100
	100%

	No
	-
	-

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

This table above show that all the 100 respondent representing 100% agreed that supply chain improvement lead to faster product delivery, while no respondent disagreed to the posed question.
QUESTION 20: Do supply chain delays affect customer satisfaction?

	Choice
	No of respondents
	Percentages

	Yes
	90
	90%

	No
	10
	10%

	TOTAL
	100
	100%


Source: Researcher’s survey, 2025

This table above shows that 90 respondent representing 90% agreed that supply chain delays affect customer satisfaction, while 10 respondent representing 10% disagreed to the posed question.
4.4 TEST OF HYPOTHESIS

Testing the hypothesis formulated for this study will be done using the chi-square hypothesis testing method. It examines whether two sample are different and is commonly used where the variances of two normal distribution are unknown and when an experiment use a small sample size.

The chi-square formular is: (x2) = E (o-e)2
E= Summation

O= Observes
e= Expected frequency

HYPOTHESIS TESTING: Hypothesis One

Ho: procurement practices do not significantly affect the performance of Tuyil pharmaceutical company.

Hi: procurement practices significantly affect the performance of Tuyil pharmaceutical company.
Using the chi-square (x2) analysis this (x2) =E (o-e)2
Chi-square Tabular Calculations.

	Choice
	O
	E
	(0-E
	(o-E)2
	(o-E)2/E

	Yes
	7
	80
	73
	5.329
	66.6125

	No
	3
	20
	17
	289
	14.45

	
	
	
	
	
	X281.0625


Decision Rule
Based on the results obtained as shown in the table above, the calculated result (x2)81.0625> xtab (2-0) will therefore reject the null hypothesis (Ho) that state that procurement practices do not significantly affect the performance of Tuyil pharmaceutical company.
Hypothesis Two

Ho: procurement practices do not significantly affect the performance of Tuyil pharmaceutical company.

Hi: procurement practices significantly affect the performance of Tuyil pharmaceutical company.

Using the chi-square (x2) analysis this formular is: (x2) =E (o-e)2








       
     e
Chi-square Tabular Calculations.

	Choice
	O
	E
	(0-E
	(o-E)2
	(o-E)2/E

	Yes
	93
	50
	43
	1849
	36.98

	No
	7
	50
	-43
	1849
	36.98

	
	
	
	
	
	74.96


Decision Rule

The calculated chi-square value (x2) 73.96 is greater than xtab (2-0) we will therefore reject the null hypothesis (Ho) that state that: procurement practices do not 
Significantly affect the performance of Tuyil pharmaceutical company and accept the alternate hypothesis.
CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATION

5.1 SUMMARY OF FINDINGS

The study found out that the Tuyil Pharmaceutical ltd practice several forms of supply chain management practices in order to gain competitiveness in their operation.

The level of competition in the sector has resulted to firms employing supply chain practices as a sources of competitive advantage. Different firms adept different supply chain practices depending on the activities that they are engaged in and also which supply chain practices will yield better competitive to the organization.

These firms set up their process based on knowledge management reverse logistic and green supply chain practices. It was found that different firms employ different supply chain practices depending on which forms will gives it a better advantage.

In all the firms it was found out that supply chain management forms part of the firms long term strategy to gain competitive advantage over its competitions and this the activity is seen as a unique capability that adds value to the product. The supply chain practices employed by the firms our integrated and coordinated by the top management and in consideration of the competitive nature of the industry at present becomes imperative that all the firms devote more resources towards implementing other supply chain practices that have not be adopted on growth as well as the overall performance was found to arise from different forms of supply chain practices and these was resulted in reduction in the operating cost borne by the firms increase in the customer loyalty which in most cases will lead to the study also found all that with the firms adoption of various supply chain practices in its operations the accuracy of order processing, reduction of response  time for product volume changes and improved market share further It was found out that adoption of these study chain management practices has led to improved corporation image of the organization with all other stakeholder, promote longer term inter firm relationship, increased sales, improved customer satisfaction improved management of threat from competitors and sustainable production and consumption of products.
5.2 Conclusion

Improving product and process quality have been well established as ways by which organization can respond to increased global competition. However the challenge facing organizations at the present business environment go beyond improving quality. Organization are increased singly faced with the reality that they cannot exist in isolation but are one place of a complex chain of business activity. The results of this study support this nation and confirm that all three major components of a supply chain. Supplier’s manufacturers and customers must be effectively integrated in order to achieve financial and growth objectives. Moreover, the result indicate will defined linkages between specific practices and performance successful management of the supply chain is the key to the long term success of an organization.
This cannot occur however if organizations implement business practices in an arbitrary uncoordinated manner, or if they direct search financial resources to initiatives that are unlikely to yield positive outcomes. From the finding of the study it can also be concluded that organizational a performance does not result from the products and service an organization is offering alone but instead it is those inimitable characteristics of a firm such as polices and supply chain practices that will differentiate and glue an organization the required competitive. The benefits accruing to the companies as a result of the adoption of supply chain practices have been found to include competitive advantages, reduction in operational cost and also increasing the customer loyalty and customer base.
They should however be weary of the challenges which in habit them from obtaining economics of scale and significantly reduces the economics of value from the adoption of the green supply chain concept.
5.3 recommendation

The study found out that not all supply chain practices have been practiced by the company and at the same time. Those which practiced have not been embraced fully due to the initial cost incurred in setting up the supply chain division of the firm. It is therefore recommended that the company should consider adopting supply chain practices fully the potential benefit to be realized are enormous 
Compared to the limits and operational cost of implementing the practices. The government has a role to play in ensuring successful implementation of some 
Supply chain practices such as green supply chain in organizations measures that all encourage the organization to adopt the practices.
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