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CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND TO THE STUDY
Government performs certain basic function for the state. This ranges from the maintenance of how and order to the provision of welfare service. These services are financed from public funds and as such, there is the need to ensure accountability. Therefore, unlike private sector, the public sector or ensure accountability government activities are gross inefficiency in the public sector in the country. Government is accused of wastefulness in resources use and how productivity, such criticism are marked by comparing the productivity, in the private sector with of the public sector, the government of the country witness a setback in the distribution of the services for the people in the public, and this bring about the cause of inefficiency in the public sector.
Productivity is very vital for the development of any country because it will help to improve the standard and quality of life of the citizens. The issues of low productivity by public service workers have in recent time been a matter of great concern to the nation. Let us first of all define the terms or rather make an attempt to the definition of productivity. 	Productivity simply means the rate or efficiency of worker or work especially in industrial production. Therefore, low productivity is simply the slow rate and inefficiency of work in production increased in production will help to improve the condition of the environment as well as enhance security. This is why David Racado stated in his study of population that food needs to grow at commercial rate in order to meet the demand of the growing population; this emphasizes the need for increased productivity. Yesufu T.M (1962) was of the views that productivity can be defined as the ratio between output and all the resources used in production i.e. capital, labour, raw materials, equipment, etc. The problem of raising output is one of making the most efficient use of all available resources.  With these definitions, one may ask why the Nigerians is public service workers inherently characterized by low productivity. Increasing productivity is a way of increasing the ability of people to do what they want to do as such that it can provide the where with that for achieving a higher standard of living for those suffering from low income and inversely boosting the prosperity of the overall Nigerian economy. This thus against this background that this study is set with a view to bring out the cause of the inefficiency in the public sector in Nigeria.
1.2 STATEMENT OF THE PROBLEM
Various opinions have been expressed as regard to inefficiency problem in a public sector organization to deliver it responsibilities, but in spite of all the effort being made, the public sector is still experiencing low or decreasing productivity especially in the public service today. There is relatively low level of productivity as most of the personnel are not putting in their best, some are  idle, others come late to work and still others are absent from the work without permission. There is general laxity among the workers who believe that government work is nobody works whyeverybody works isan obligation to monitor and perform. Nigeria cannot withstand the competition in the world market. This is also attribute to low productivity especially in the public sector in other countries their level of technology is very high thereby enhancing their level of productivity which puts them in a favourable position in international market, but in Nigeria we are going to consider vividly the reason behind the inefficiency and how the mass could be minimized in Kwara State Polytechnic Ilorin, Kwara State.
1.3 RESEARCH QUESTIONS
The following research questions were raised to guide this study
i. Is the environment conductive for staff significantly causes inefficiency in public sector of Nigeria
ii. Is there lack of found for material and tool to work with causes inefficiency in public sector of Nigeria
iii. Will condition of service in kwara state polytechnic causes inefficiency in public sector of Nigeria
1.4 OBJECTIVES OF THE STUDY
The purpose or objectives of the study examine the cause of inefficiency in the public (Government) sector in the country which can be highlighted;
1. To know the government or public sector to know what is the effect and solution of the inefficiency in the public sector.
2. That the study is intended to help the government to know the impact of inefficiency in the public sector.
3. To know the cause of the inefficiency in the public sector or government in Nigeria.
4. It is to know how the general public will derive maximum benefit from the outcome of the study.
5. To know how, so that every services provided by public sector in country can be conformity with new technological in the economy.
6. To examine the problems facing the public sector which make them perform below expectation
7. To provide solution to the above problems lastly, to know the historical background of Kwara State Polytechnic Ilorin. 
1.5  RESEARCH HYPOTHESIS
The following hypothesis were formulated:
i. Is the environment conductive for staff will not significantly causes inefficiency in public sector of Nigeria
ii. Is there lack of found for material and tool to work with will not significantlycauses inefficiency in public sector of Nigeria
iii. Condition of service in kwara state polytechnic will not causes inefficiency in public sector of Nigeria


1.6  	SCOPE AND LIMITATIONS OF THE STUDY
The project works cover the cause of the inefficiency in the public sector, it looks into it because in most public sector there is gross inefficiency but for clarity and simplicity affect I choose a case study of Kwara State polytechnic, limitation of the study are including the financial or funds contracts tune factor, in adequate relevant data which essential in such research works and the other one is the attitude of the workers funds within the public sector.
1.7 	DEFINITION OF TERMS
i. Efficiency: As ability to accomplish a given objective of an organization or institute or board by making use of the limited available resources and getting the best of good and service or quality or quantity. 
ii. Inefficiency: - Is just the opposite of efficiency that is in ability to successfully achieve a set down goal and objective within a stipulated period of time.
iii. Public Sector: - An organization or establishment that is owned by the government, its main objective is not to make profit but to satisfy the need of its citizen.
iv. Private Sector: - An establishment that is set up by recognized individual or group of people with the aim to make profit or achievement.
v. Organization: - It can define as the act of planning and arranging things effectively. In order words. It is a way in which the different part of a system is arranged and works together.
vi. Productivity: - Increased efficiency and the rate which goods are produced.
vii. Wherewithal:- Thingsrequired or needed for purpose
viii. Laxity: - careless or not strict in discipline or morals
ix. Technology: - Mastery and utilization of manufacturing methods and industrial courts.
x. Geometrical Rate: - Series of number with a constant ration between a successful quantities of the number which increase by a common multiplier or decrease by a common division.
xi. Economy: - System for the management and use of resources
xii. Protocol: - Etiquette applying to rank or status, correct procedure
xiii. Remuneration: - Pay or reward for services rendered.
xiv. Motivation: - Cause or reason for the actions of a person reflection of a person’sdesire to fulfill certain needs.
xv. Bienniazzy: Happening every second year or happening one in two year
xvi. Proximity: - Nearness to each other
1.8 	HISTORICAL BACKGROUND OF THE AREA OF  STUDY
	Kwara State polytechnic formally known as Kwara State College of technology and it was established by edict no.4 of 1972 of Kwara State government.
“The polytechnic was opened in January 1973 with one hundred and twelve (112) basic science students, eleven members of teaching staff, three administrative staff and twelve junior staff. The objective of the government must be developed in term of what was needed and what was desirable and philosophy proposed was to combine commercial product of good and service with training as depict by the polytechnic. 
It also out set to produce efficient pre-university entry by centralization the organism of “A” level work in Kwara State and service as a Centre of educational excellence in producing better result while making wider but economic use of resource and vocation was established with fifty three and in 1974 two institution were also established and these were institute of technology with student population of sixty nine and the institute of education with 209 student (N.C.E) all these institute were called school. The school of education however broke out of the polytechnic there years later. In   1975/1977 academic session, another institute was also established and was national diploma and national diploma in mining and metallurgy engineering course.
Institute of general studies was also established to give student educational English language and other associated course.
Each of the institute is headed by directors, assisted by head of department, under which are teaching staff. Each institute is provided with administration secretary by designation.
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CHAPTER TWO
LITRATURE REVIEW
2.1 INTRODUCTION
The Nigerian public service is product of evolution; it is intended from its past colonialist tradition of anonymity, impartially security of tenure and non-colonialist in purism politics. Its role and responsibilities are generally accepted by the leadership of the service were to raider professional and technical advice and provide policy operation to serve as basis for meaningful choice.
In first republic, 1960-1966 public services were seen not heard, but at question time in parliament in the corridors and within ministries, the public servants of which permanents secretaries formed the leadership group was allow to contribute in a significant way to the facilitation of government business. In the first military administration, 1966-1975, the structure of public service remind the same as the in their own right and achieved the popular image of being more powerful during and immediately after the civil war periods.
The 1975-1979 military administrative adopted shocks treatment method to clean up the service removes the abuse which it claimed gad of craft in to it and adopt the service to its own concept and style of administration.
The impression was given that the power of the highest public servants had been severally curbed but there was in facts considerable dependence on them for the same type of advice and assistance that they used to give prior to the 1979 urge, whose rough and ready justice tendered to erode the confidence of public servant in themselves and create a distrust of the leadership in the eye of the generality of public servant. The period of 1979-1983 making the second republic was characterized by suspicious of the public service especially the higher public service inadequate consultation if any with senior public servant in the decision making process and charges by the political level of obstruction by element of the civil services in the implementation of policy.
When the military took over the administration again  the period of 1985-1993 shows a major re-organization of the public service system precisely 1988 was pre-eminently, a year of monumental.
2.2 CONCEPTUAL FRAMEWORK
2.2.1 	Concept of Efficiency
The conceptual explanation of efficiency as a concept in public sector management. According to oxford dictionary efficiency emanates from the word efficient on adjective that mean capable, able to perform duties will in other words it means ability capability to perform duties very well.
August A. (1995) defines efficiency as a state or quantity of being n efficiency in task performance. Onimago (2018) define it as the power or ability to accomplish something or success in achieving an intend purpose of action. To be efficient simply means to toward the attainment of a desire goals.Public sector as a whole does not have profit making as it aim but to take care of well being of the people in the society. The problems which arise in thinking above efficiency are largely guided by the profit objectives.It has been reargued that efficiency is the central issue in contemporary Nigerian public administration. The term efficiency could be given different meaning depending on whose perspective the definition is being provided. Efficiency is a relative terms. It conveys different meaning to different people, it constitute efficient performance varies from time to time and from organization to organization.
The concept is difficult to desire because the terms cover a very wide area. Turning to the encyclopedia of social science efficiency and effectiveness is described as follows;
a) Efficiency: - Efficiency is the sense of a ratio between input and output, effort and result expenditure, and income case and resulting pleasure is a relatively recent term.
In this specific sense it become current in engineering only, during the late half of the nineteen (19th) centuries and in business  and in economics only since the beginnings of the twenty (20th) centuries.
b) Effectiveness: - Effectiveness on the other hand refers to actual achievement compared with target or planned achievement during a given period, it is measured by the ratio of actual output or result of target output office work and wanting to manage a shop, one now has a divided heart and concentrate on one and deprive the other for a single man cannot serve two master, definitely government parastatals will suffer.
2.2.2 	Cause of Inefficiency in Public Sector
i. Political Factors: - The recruitment of mediocre or totally unsuitable candidate in preference to competent candidate of high merit is one of the problems of inefficiency in Kwara State polytechnic. This may be due to nepotism; some even collect bribes from applicants either in cash or kind before employing them. This unqualified and an experienced personal will pose a lot of difficulty for the performance of such public sector.
ii. Environment Factor: - The working condition of most of public sector, environment were very poor to the extent that it affect the efficiency because in public sector i.e. Kwara State polytechnic, in some office, you will find up to five officer sharing an office together, this usually leads to inefficiency because, instead of these officers to be working they seat down gossiping or talking about football march.
iii. Embezzlement: The embezzlement of government funds by the public officers who are supposed to be custodian of public funds is one of the factors that affect the efficiency of the evil services.
When you see a civil servant in the same salary grade with you spending government money and nothing is done, it brings demoralization to the working staffs who know that we are working while other were embezzlement for the money allocated for a project is diverted in to private pocket then how can the work be done efficiently.
iv. Sociological Factor: - This is a system where by an officer is favored with good report by his/her head of department for which he/she does not deserve or merit of the position.
v. Low Salary in the Public Sector: - Civil servant salaries were very low to compare with market price, to be realistic, low salaries limit the working effort of an individual especially in Kwara State Polytechnics, source of revenue generation. Least more than (5%) five percent of staff is having shop or kiosk either P.S or I.O.T and in as much the attention of these worker is divided going form of the public service system with remarkable advance in fortunes of Nigerian public officer. They blue print for these reforms are restructuring and professional of the public service.The reform has a central objective which is “the attainment of government objectives, aims and politics”. The objective is associated with some other shared purpose and proportion that:
a) The Nigerian public service should be varied dynamic and result oriented.
b) Specialization of personal should encourage.
c) And for the objectives of government to be achieved, the public service should be re-organized, restricted and its entire work force re-oriented.
The intension of this reform sounds and very encouraging but has its clement which necessitated the regime that followed to make some amendment and modification. The present civilian administration has carried out some restricted and re-organization of the public service for it to be more efficient and productive.In fact, some structural changes in the public service with this, they encourage have been effected. The presidents promised that professionalism will be encouraged in the public service with this, the encourage in the public service with this, the present day Nigerian public service will continue changing with different administration that is in power (Punch Newspaper August 12th 1997).
2.3 THEORETICAL FRAMEWORK
2.3.1 Institution Drivers Theory for Efficiency in Public Sector
	This section briefly summarizes the finding of the literature regarding the potential institutional drivers of efficiency. The institutional arrangements that have been reviewed in the literature summarized here include:
i. Practices ensuring increased results orientation, such as budget practices and procedures and performance measurement arrangements
ii. Arrangements that increase flexibility, including devolution of functional and fiscal responsibilities from central to sub-national governments, agencification, intra-governmental co-ordination, human resource management arrangements and e-government
iii. Methods for strengthening competitive pressures through privatization and other means
iv. Various workforce issues, including workforce size, its composition, the extent and nature of unionization and the attractiveness of the public sector. Overall, the evidence is surprisingly scant. Available research is inconclusive with respect to the impact on efficiency of varying the mix of inputs used or of changing structural and managerial arrangements.
However, some findings emerged in three areas. First, it seems that efficiency gains could be obtained by increasing the scale of operations, based on evidence collected mainly in the education and health sectors. This effect is attributed to economies of scale that result from savings in overhead costs and fixed costs in tangible assets. However, the impact on other public sector values such as equity, access to services, and the quality of services needs to be taken into account.
Second, functional and political decentralization (i.e. spending responsibility) to sub-national governments also seems beneficial for efficiency. In principle, devolution of functional responsibilities, if accompanied by appropriate fiscal and political decentralization, provides incentives for sub-central governments to deliver locally preferred services more efficiently, as the burden and the benefits of public service delivery both accrue in the communities. Evidence from federal countries shows that decentralized taxation reduces the size of government; however, evidence on the comparison of countries is inconclusive in this regard.
Third, human resource management practices also matter a great deal. The soft aspects of human resource management, such as employee satisfaction and morale, are considered to be the most important drivers of performance. While wages are still important for staff, non-monetary incentives are also essential. High wage levels – compared to similar work in the private sector – could lead to inefficiencies, although governments often are model employers and their wage policies reflect equity concerns as well. Wages are also important for attracting and retaining qualified staff, especially in case of skill shortages. Performance-related pay initiatives appear to have a low impact on staff, especially in case to motivation of staff.
There is extensive literature on wage differences between public sector workers and otherwise comparable private sector workers covering many OECD countries. In many countries wages in the public sector are higher than in the private sector although they vary over time and across countries. The public sector wage difference is the highest at the lower end of the wage distribution (i.e. low-salaried or poorly-skilled workers are paid better in the public sector) and decreases as one moves up the wage distribution. Significant differences have also been found in the differential by various worker characteristics, such as occupation and gender. For example, in Germany wages for men were lower in the public sector than in the private sector, but the opposite was found for women.Findings are more inconclusive on the impact of ownership, competition and agencification. While private ownership is not a guarantee of higher efficiency, public ownership does not necessarily lead to higher inefficiencies either. Rather than ownership per se it is the importance of competitive pressure on efficiency that matters. However, there is a need to further explore for what and with whom public organisations compete. The nature of service delivery, e.g. whether it has features such as low asset specificity (high levels of alternative uses for resources) and low information costs, is crucial for successful competition in public services.
Regarding agencification, there is some evidence that a reduction of input controls combined with steering for results, financial incentives and competition could lead to increased efficiency. However, the impact on the quality of service delivery and policy effectiveness is unclear. The literature also calls attention to the major risks of agencification, including the exposure of government to financial and employment risks and opportunities for political patronage and corruption. The effects of new intra-governmental co-ordination mechanisms are also not known.
Surprisingly, the impact of e-government has also not been thoroughly evaluated by researchers. A survey on e-government among United States municipalities concluded that it has been adopted by many municipal governments, but is still at an early stage and has not obtained many of the expected outcomes such as cost savings and downsizing. Few cities have experienced savings or reductions in the numbers of staff, while many citieshave observed changing roles of staff and changes in business processes. It appears that e-government practices reduce time demands but increase task demands on staff members and require more technical skills.There is growing empirical evidence about the negative effects of performance measurement/management, although the question of whether it does lead to better performance is largely unanswered. As will be discussed in the next section, performance information is typically not used in political budgetary decision-making processes, or by a majority of political actors. Rather, its impact is in the internal management of departments and agencies.There is very little evidence of the impact of workforce diversity and representativeness on efficiency. Little research exists on the impact of diversity on workforce performance, and the findings are contradictory. A public administration study based on a survey of front-line supervisors found that high-performing agencies tend to strive towards workforce diversity. Some studies point to higher creativity and implementation ability in diverse organizations. Others find no link between diversity and performance. Furthermore, there are studies that find negative effects of diversity, such as increased absenteeism.Assessment of the unions’ role in public sector efficiency is also relatively uncharted territory, although union representation is rather high in the public sector in most countries. There is some empirical evidence from Kwara State Polytechnic Ilorin, Kwara State that suggests that high levels of unionization constrain both flexibility and productivity. It has been found that collective bargaining in Kwara State Polytechnic Ilorin, Kwara Stat lead to increased municipal expenditures. However, the impact of unions on issues of efficiency and effectiveness is unclear. European studies find no relationship, either positive or negative. This observation points to the importance of national differences in the nature of unionization, including differences in the level of bargaining. The scarcity of research on public sector unions is all the more remarkable because, in all probability, the role of unions in the public sector differs from the private sector substantially, as public sector unions are more prominent, bargaining is not strictly managerial, it is also a political affair, and many of the public services are considered essential.
In terms of attractiveness of the public sector, its image plays an important role. The relatively unattractive image that the public service is considered to have denigration of the public sector and public servants can produce a self-fulfilling prophecy that drives out the most able. Overall, the empirical evidence on this issue is surprisingly scant. Available research provides a very limited assessment of the impact on efficiency of varying the mix of inputs used or of changing structural and managerial arrangements.



2.4 EMPIRICAL REVIEW
In summary, while there has been a plethora of public sector reforms in Kwara State Polytechnic Ilorin, the research evidence shows fewer success stories than have been claimed by practitioners. There are several reasons for this. 
First, research in this area is extremely complicated due to data availability issues, measurement difficulties, and the potential effect of many external factors on efficiency and productivity (the attribution problem). 
Second, reforms are often driven by ideological considerations and management fads rather than by efficiency concerns. 
Third, practitioners often have a vested interest in the success of the reforms and may over-claim their impact. 
Fourth, governments launch reform initiatives with great fanfare but often devote few or no resources to evaluating them, there could be substantial differences between the short-run and long-run effects of these reforms, such as efficiency gains dissipating over time.
Finally, earlier said, many organization where political directives and interference crust, the resultant effects in gross efficiency because important job for which effective attention should be attached was treated with levity and this regarded by the inefficient staff.It has been observed that private sector do not seriously face political directives as it happen in the public sector of external political aggressiveness In public sector, there is faculty selection of staff arising as a result of imperiled political interference has led to a great loss of founds and management. In conclusion, with the above motional have greatly contributed to inefficiency in the public sector, where as it is very difficult if not impossible for public sector, to combated the problems of inefficiency in public sector.
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CHAPTER THREE
METHODOLOGY
3.1 INTRODUCTION 
This chapter discussed the procedure of data collection in this research work, the researcher also discussed W. S of data collection and how it could be presented and analyze.
3.2	RESEARCH DESIGN
Research can be define as a study of material, sources of data in order to get conclusions, research is the collection and evaluation of information about a particular subject or systematic investigative process employed to increase or reverse current knowledge by discovering new fact research is any organized enquiry that aims at providing information for solving identified problem (Asika, 2000). Research design provides the structure of the research and link the entire element of the research together. It provides the research and to plan the way carefully consider the research and to plan the way in which they will approach the research.


3.3	SAMPLE AND POPULATION OF THE STUDY
This study makes use of the probability sampling method and specifically stratified sampling method based on the roll call of the population provided by the local government. It was to ensure proper representation because the population is large and because cost and time constraints are bearable.
This constitute the unit of target they are the unit of target population that interviewer is able to capture or interview. They’re the unit those are willing to provide information for the surveys of the study.
3.4	SOURCE OF DATA 
Basically there are two source of data for the project work that is the data upon which this project is based were obtained both from primary and secondary sources were on text books, journals, handout, newspaper.The method and techniques used in obtaining those information were principally below.



i. Observation 
ii. Literature review of relevant textbook, journal and manuals and government circular handout and lectures received were of most paramount importance. 
iii. Interview of selected officers personally. However, a comprehensive definition is given to the sources employed, that is primary and secondary source of data.
i. Primary Source of Data
Kolawole (1987) define primary data as “information collected by researcher or his agent under his direct supervision and such data are to be used by the collection includes questionnaire, interview, observation etc.
ii. Secondary Data
Amold(1965) stated that a secondary data from peoples finding, of the background of the authentic investigation. This involves collection of data from already researched work of another person. It is reliable, but may not be current as primary source of data.


METHOD OF DATA COLLECTION
The research was carried out using the primary and secondary data in order to achieve the set objective of the study.
Primary Data:- The main instrument used for the collection of primary data is questionnaire while other were suggestion, observation and as well as personal interview from various personal in and outside the Kwara State Polytechnic Ilorin, so out of the 70 question distributed to them for administration only 40 copies were able to return duly and the other among which are lack of cooperation from the respondent misplacement and wrongful filling of some copies as well as failure to complete some copies in time before the compilation and collection of the data for presentation and analysis.However, it is upon the 40 copies returned that are presented, then analysis were base and conclusion was drawn.
Secondary Data: - The collections of secondary on the other hand were extracted from text books, magazine, internet, journals and others.



3.5 	TECHNIQUES FOR DATA ANALYSIS
In this research work three (3) instrument are used to carry out the data collected and they are:
1. Questionnaire 
2. Personal Observation
3. Oral interview
Questionnaire
It is a vital source of gathering information by the researcher with the aim of obtaining relevant information in the research work. It can also be defined as the information gathering technique which is used in collecting data from other primary sources.The question is of two (2) section, section A which consist of the respondent bio-data and section B which contain the subject matter relating to the identify development with the aim of providing relevant information for the research work.
Personal Observation
This is also useful tools used by the researcher for gathering information in line with the aim and objectives of the research work. The location of the research work was visited to ascertain the development that have happen in the study area.
Oral Interview
This method will be used for gathering data from the people through face to face (one on one) contact between the researchers and the respondent. This was administered in the study area both to the literate and illiterate people who can give relevant information to the researcher; oral interview was conducted to literate people that do not give audience of filling the questionnaire distributed in the study area.
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CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS 
4.1	INTRODUCTION
	In this chapter it will be relevant to present the analysis of the finding through the summation of the researcher receive from questionnaire that he sent set out to the respondent.
	A lot of respond were received which revealed to me that the problem of efficiency in the public sector organization has for long been agitating the wink for so long people both in the public and private sector organization.
	Most people even wrote pages where they felt my questionnaire was not specious enough for them to write.
	However, 35 questionnaire of respondents actually in table form, analysis it and lastly given interpretation.


4.2	DATA PRESENTATION
In this chapter, all the data collected from the questionnaire are presented and interpreted.
A total number of seventy (30) questionnaire were administered was divided in t/o three part with part A consisting of the service in Kwara State polytechnic while part B talked about lack of found for material and tool to work with.
TABLE 4.1.1 GENDER
	Option 
	Number of Respondents 
	Percentage (%)

	Female 
	17
	56.66

	Male 
	13 
	43.33

	Total 
	30 
	100 


Source: Researcher’s Field Survey, 2024
	From the above analysis, it can be seen that 56.66% representing 17 respondents were female, while the remaining 43.33% representing 13 respondents were male in the field survey. 


TABLE 4.1.2 MARITAL STATUS
	Option 
	Number of Respondents 
	Percentage (%) 

	Single 
	14 
	46.66 

	Married 
	16 
	53.33

	Total 
	30 
	100 


Source: Researcher’s Field Survey, 2024.
	The above analysis shows that greater percentage of the respondents were married at 53.33% representing 16 respondents while 46.66% representing 14 respondents were single. 
TABLE 4.1.3 AGE
	Option 
	Number of Respondents 
	Percentage (%) 

	25-40 
	10 
	33.3 

	41-60 
	18 
	60 

	61 and Above 
	2
	6.66 

	Total 
	30 
	100 


Source: Researcher’s Field Survey, 2024.
	The above analysis portrayed that 33.33% representing 11 respondents were between 25-40 years bracket, 60% representing 18 respondents were within 41-60 years bracket, the remaining 6.66% representing 8 respondents were 2 and above years. 
TABLE 4.1.4 EDUCATIONAL QUALIFICATION
	Option 
	Number of Respondents 
	Percentage (%)

	OND/NCE 
	6 
	20 

	HND 
	9 
	30

	BSC or its equivalents 
	10 
	33.3 

	Others 
	5 
	16.6

	Total 
	30 
	100 


Source: Field Survey, 2024
	From the above analysis, it is obvious that 20% representing 6 respondents have OND/NCE certificate, 30% representing 9 respondents have HND, 33.33% representing 10 respondents have B.sc or its equivalent and finally the remaining 16.66% representing 5 respondents were with other certificates above the B.sc degree.


4.3	ANALYSIS OF DATA 
	This chapter deal with presentation and analysis of data obtained from Kwara State polytechnic Ilorin.
	Question to the staff of Kwara State polytechnic. A total of seventy (40) questionnaires that were distributed among staff of state polytechnic, only forty (25) responded analysis was carried out.
QUESTION 1:- HOW DO YOU SEE CONDITION OF SERVICE IN KWARA STATE POLYTECHNIC? 
TABLE 1
	  RESPONSE 
	     FREQUENCY 
	    PERCENTAGE%

	     Okay
	         15
	         30%

	      Fair 
	         15
	         30%

	      Not okay 
	         10
	         40%

	      TOTAL
	         40
	         100%


Source: Researcher’s Field Survey, 2024
	The above table (1) show that 15(30%) respondent responding that the condition of service okay, 15(30%) respondent respond that the condition of service is fair while 10 (40%) respondent responded “not okay”
 QUESTION 2:- IS THE ENVIRONMENT CONDUCTIVE FOR STAFF?
TABLE 2
	RESPONSE 
	   FREQUENCY
	   PERCENTAGE%

	   Yes
	       20
	         80

	   No
	         5 
	       20

	   Total
	         25
	      100


Source: Researcher’s Field Survey, 2024
The above table 2 show that out of 25 (100%) respondent interviewed 20(80%) on them was the environment is conductive for both staff and student while 5 (20%) respondent did not respond yes.



QUESTION 3:- IS THERE LACK OF FOUND FOR MATERIAL AND TOOL TO WORK WITH?
TABLE 3
	 RESPONSE 
	    FREQUENCY 
	    PERCENTAGE%

	      Yes
	        12
	        48

	      No
	         6
	        24

	      Not sure
	         7
	        28

	      TOTAL
	         25 
	       100


Source: Researcher’s Field Survey, 2024.
The above table 3 shows that 12 (48%) respondent responded that (eye) there is lack of pound for material and tools to work with the while the remaining 7(28%) were of viewing not sure.
4.4	TESTING OF HYPOTHESIS 
	The result of the entire hypothesis tested had revealed a significant and positive association between the observed frequencies and expected frequency. It can be safely predicted that the civil servant performance can be immensely enounced and enhance if appropriate training is provided, enhancement of motivation and communication as well as allowing personnel to develop their carrier hieratically thereby improving leadership quality. The massive joint response of respondent about the finding has several implications.
	Civil servant in the public service is the life wire of a nation. There is need to train them in order to perform credibly in their job.
	Abraham Maslow has purpose in his theory of motivation, that people in work place are maturated to perform by a desire to satisfy a set of internal need the civil service should be motivated in order to increase their performance.
	Communication is very essential for greater accomplishment and efficiency.
Also, the posting of personal should be carried out according to laid rules and regulation thereby, improving the qualities of service performed which in long run will improve the quality of leaders thereby, strengthen civil service.
	However, the Nigerian civil service should re-oriented itself to the modern system of management and breaks itself from its colonial legacy thereby, bringing about the desired level of effectiveness required.
4.5	SUMMARY OF THE FINDING
	The study of this research work aimed at finding the importance of efficiency in an organization and to look at the correction between the course and solution.
	The result show that efficiency enhance productivity because when employees are well informed in an organization, they tend to perform better.
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CHAPTER FIVE
 SUMMARY, CONCLUSIONANDRECOMMENDATION
5.1 	SUMMARY OF FINDINGS
The discussion made in this project so far has been centered on the over view of cause of an inefficiency in the public sector of Nigeria 
	The reason why the use Kwara State Polytechnic as its focus for the over view of the cause of inefficiency in the public sector for project and which be the reason of the formulation of this project.
i. In order to achieve the above objective, some basic assumption which help in effective and efficiency were examined. The assumptions were subject to source host. In order to ascertain how the holds in practice for the purpose relevant literature were review to establish the theoretically guideline and option of different contain in chapter two.
ii. Chapter three contain research methodology used for the purpose of this study. This reflects the source of data collection and method  of data analysis with the sample and population of the study and research problems
iii. From data presented analysis in the chapter four, brief history of kwara state polytechnic
iv. Recommendation and conclusion with bibliography of the research project.
5.2	CONCLUSION
	The public service in developing countries continues to attract of criticism with regard to efficiency and effectiveness in public sector management.
	In most cases, the overall concession that public sector organization sake inefficiency. In chapter two of this project work, a number of factors have been identified to be the cause of inefficiency.
	These include managerial weakness, lack of administration sight, inefficiency. These include use of discretionary powers, lack of initiative, storage of qualified staff, inadequate staff training faculties and the orientation of public service organization towards maintain and preserving the “status quo” instead of working in a direction of positive result and achievement.
	Efficiency is a concept in public sector management. It is strategic, yet controversial in terms of the definition, it is essential because it provides the frame work or comparing performance as well standard under different management or administrative system.
5.3	RECOMMENDATIONS
	In light of the above, I am of the view that if the following recommendation were adopted a lot of improvement in the level of performance of Kwara State Polytechnic system will be materialize.
i. Clear Objective:- A clear objective of an organization should be made know to each worker so as to enable them direct their effect and plan to words achieving it
ii. Job Specification: - Statement of responsibilities assigned to every worker should be made. This will show that task ahead of individual workers and to whom the workers accountable to. This will make that worker to identify its position or worth in the organization and this help him/her to perform the job to justify the position entrusted to him/her
iii. Inter Personal Relationship: - Cardinal relationship should exist within member of staff in the polytechnic. This could be done through adoption of participatory management, group decision s collegial command.
iv. Attractive Salary: - Incentives and high salary will motivate the moral of worker toward higher productivity. It could be in form of money or materials, kind and a more expression that verbal appreciation.
v. Avoidance of Sentimentalism: - Issue like religion, nepotisms sectionalism or factionalism which can disrupt or declines in their performance level so as to attain higher productivity.
vi. Recruitment of A Qualified Staff: - Standard staff brings standard output for the attainment of effective and efficient performance toward a greater output; it surely read on qualified and real experience staff.
vii. Effective Communication: - Communication is the life blood of any living organization, quoted from AREMU page 78% of 1995 stated that if everybody is informed about the activities of the organization dispute well.
viii. Provision of Working Tools and Instruments: - Could you believe that not every students in computer department have ever seen a computer machine before or have ever operate a computer machine some who has been opportune tools to see, it does not know how to operate them. More tools are needed in biology mining, building techniques and medical centre for effective.
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