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ABSTRACT
Inventory management is one of the most important functions of manufacturing firms. The manufacturing companies operating in Nigeria are facing the problems of determining appropriate inventory level that should be kept to ensure that customer needs are met and production process is not interrupted. Striking a balance between overstocking and running out of stock has been a serious challenge to the manufacturing companies in Nigeria. As a result of the negative effects of inventory shrinkage, poor management and control of inventories, operations are hampered, customers are dissatisfied and consistent drop in the productivity of the companies are recorded. This study examined the benefits and challenges of an effective inventory management in an organization. The study adopted cross-sectional survey and causal research design. The target population comprised staff of the PZ industries. A stratified random sampling technique was used to select the sample size. A structured self-administered survey questionnaire will be adapted, validated and used for collecting data for the study. The study concludes that inventory management practices significantly influenced operational performance of PZ industries in Nigeria. It recommended that the companies should ensure that stocks were sufficient to meet production requirements and customer demands at all times and avoid holding unnecessary surplus stocks that might increase holding costs and thus ensure enhanced customer satisfaction.
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CHAPTER ONE
INTRODUCTION
1.1 Background to the Study
Inventory exists in most of the organization, especially for manufacturing company it acts as a significant amount of current assets. As inventory plays a critical role to an organization, inaccuracies in an inventory will cause the organization to have chain problem, including loss or poor productivity, manufacture of excessive outcomes, reduction of customer loyalty, accumulation of overpricing inventory and etc. There is a trend showing that the manufacturing industry has been in rapid growth since the year 2016, and the trend is believed to continue for few more years. The growth in advance technology and innovation is also one of the potential factors that lead to the increased productivity in the industry. Inventory is defined as a list of goods and materials which are available in stock for business (Sharma, 2016). Statistical tests show that perceived improvements in organizational performance are associated with improvements in supply chain quality management practices (Chu Hua Kuei, 2001). High levels of inventory held in stock affect adversely the procurement performance out of the capital being held which affects cash flow leading to reduced efficiency, effectiveness and distorted functionality (Koin Violet Resia, 2014). The main purpose of this research is to investigate the relationship between inventory management and organization performance. Focusing on how inventory management can bring impact to the performance of an organization, the research goes in depth to the strategies of inventory management analyzing its pros and cons. This research is the study of inventory management towards organizational performance in Melaka. In this particular study, the research outlines the inventory strategy that potentially affects the organization performance. Based on different organization, the strategy, and technique used to manage inventory various. It identifies the relationship between inventory management and organizational performance, experimenting whether there is a positive relationship between both variables.
Inventory management plays an essential role in every company since ineffective inventory system will result in loss of customers, sales and ultimately profits. An effective inventory management is able to create more sales for the company which directly affects the performance of the company in terms of profitability and other indicators (bin Syed, Mohamad, Rahman & Suhaimi, 2016). In the past, according to Temeng, Eshun & Essey (2010), companies have ignored the possibility of savings from appropriate inventory management, seeing inventory as a compulsory aspect of business and not as an asset that calls for proper management. This has led to many inventory systems being based on subjective rules. Regrettably, it is not abnormal for some organizations to have more finances tied up in inventory than necessary and still not have the capability to meet customer needs because of ineffective allocation of investment among inventory items (Temeng et al, 2010). According to Anichebe & Agu (2013), Inventory represents an important decision variable at all stages of product manufacturing, distribution and sales, in addition to being a major portion of total current assets of many organizations. It many represent 33% of company assets and as much as 90% of working capital. Contemporary literature (bin Syed, et al 2016; Anichebe & Agu, 2013) has shown that incredible cost savings and possible revenue can be realized through better management of inventory. It is confirmed that a company could cut down on its total expenses by at least two percent through better inventory management and distribution of finished goods (Kimaiyo & Ochiri, 2014). Unless operators in the manufacturing industry understand the true costs associated with inventory management and poor inventory productivity, and can review the benefits of alternative approaches, they will continue to be complacent, accepting average profit instead of better performance (Prempeh, 2016). This study therefore seeks to explore the effect of Inventory management on organizational Profitability using Gumutindo Coffee Cooperative Enterprise Limited as a case study.

1.2 Statement of the Problem
Organizations utilize inventory control not only to guarantee materials and items time accessibility yet additionally to guarantee better customer service and to accomplish competitive advantage. Even as numerous associations utilize inner inventory practices as an approach to accomplish organizational goals for example, upgraded productivity and enhanced acquirement activities, adoption of useful inner inventory control practices have been a challenge to many. There has been a considerable measure of challenges in deciding the coveted stock levels that guarantees a free stream of materials without causing overwhelming costs in stocking those materials and with no stock being rendered out of date (Benjamin & Daniel (2022).
Problems are probably going to raise when inventory is not tracked correctly, wastefulness and extra costs sum. Supplies get lost, shrinkage can move unchecked, stock-outs happen, basic equipment places are indeterminate, charging is wasteful since provisions are utilized without being related to patient's file and on-hand inventory can balloon unnecessarily. All of this results in inefficiency and extra expenses Dorothy, Esther & Elizabeth (2015).
In Nigeria, there are numerous troubles for inventory management since inventory is the biggest asset in current asset segment for manufacturing companies. The main trouble of inventory is to utilize more expenses for producing the inventory of the company and it is hard to reduce the great cost of inventory. Additionally, the other issue of stock is misrepresentation from the workers of the organization or different gatherings that can be basis from the neglected or mismanagement of inventory (Dhodi, 2021).
1.3	Objective of the Study
The general objective of this study is to examine the relationship between inventory management practices and operational performance of flour mills companies in Nigeria.
The specific objectives are to:
i. To determine the inventory management practices used in manufacturing firms.
ii. To investigate the relationship between inventory management and financial performance in manufacturing firms.
iii. To investigate just in time inventory management techniques on manufacturing industry
1.4	Research Questions
Based on the stated objectives of the study, the following research questions become pertinent:
i. What is the inventory management practices used in manufacturing firms?
ii. What is the relationship between inventory management and financial performance in manufacturing firms?
iii. Does just in time inventory management techniques on manufacturing industry?
1.5	Research Hypotheses
The study formulates the following null hypothesis:
H01: Just – in – time techniques of inventory management has no significant effects on growth of the selected manufacturing firms.
1.6.	Significance of the Study
This present study contributes to the existing literature by examining the relationship between inventory management practices and operational performance in manufacturing setting in Nigeria. The study is significant because the results can provide useful insight into minimizing inventory problems for business enterprises by suggesting techniques and methods necessary for effective inventory records and management. The significance of this study to various stakeholders are discussed under the sub-headings PZ industries 
The study would help the Conglomerate companies recognizes the areas where cost can be minimized while ensuring that total efficiencies of the companies are sustained. The study would avail the daily needs companies to develop a method that can be used to improve inventory management policies. It would provide adequate information that companies in Nigeria needed to improve their operational performance through inventory management practices. In addition, the outcome of this research would help manufacturing companies in assessing their level of inventory management practices and also would be a guide on what they need to do in order to outperform their operational performance by using a proper inventory management practices as a tool. Moreover, the outcome of this research would be of great benefits to the inventory control managers who would have to define how often inventory levels are reviewed to determine when and how much to order and whether it is performed on perpetual or periodic basis so as to maximize profit. It would also help the manufacturing companies in Nigeria to understand the benefits of using automated or computerized systems in inventory management.
Inventory and operations managers in other firms would find this research useful for knowledge and operational implementation. The outcomes of the study through its findings would enlighten the inventory management practitioners in manufacturing industry on the role of inventory management and the relevance in promoting the operational performance and would also assist the inventory managers in decision making regarding the appropriate level of inventory to be kept in the firm store in order to guarantee that customers are accorded proper service level. In addition, the outcomes of the study would help finance managers in determining what factors to consider when making inventory decisions.
Government and Policy Makers
This research has the potential to provide important insight for the government and policy makers with regards to making policies and taking the appropriate measures towards designing strategies for improving efficiency and effectiveness of inventory management and control system in the public sector. Inventory control effectiveness would bring about judicious resources utilization leading to the better services to the citizens. This would bring about good performance economy of the country as whole and further contributed to high standard of living of the citizens. Also, the research outcome of the study would help private sectors to adopt inventory management practices that would increase organizational financial and operational performance.
Researchers
Researchers and academicians would find the outcome of this research valuable to their study and advancement of knowledge. This research would provide useful contributions to the literature on the effectiveness of inventory management and control system. Furthermore, it would help to advance academic and scientific knowledge on inventory management practices and operational performance in firms. This research is also intended to fill some of the existing gaps that have been identified in the literature. Moreover, the study would help researchers to build knowledge and set the stage on which future researches could be built in the area of inventory management.
1.7	Scope and Limitation of the Study
The study focused on the relationship between inventory management practices and operational performance of PZ industries in Nigeria. The research was limited to PZ industries being one of the largest producers if the Nigeria daily needs with branches across the globe. The company staff strength spread across the 36 states of the country therefore the study adopted a cross sectional survey research design which tries to study a group of people or items known as sample to collect and analyze data which are considered representative of a bigger population.
1.8. Historical background of the case study
PZ Cussons Nigeria Plc is a publicly listed Nigerian manufacturer and distributor of consumer products such as detergents, toiletries, soaps and home appliances. It is a subsidiary of Manchester based PZ Cussons Holdings which owns controlling shares in the firm. 
PZ trades home appliances products under the brand Haier Thermocool and manages Coolworld electrical stores.[1] It has a joint venture with Wilmar International to produce and trade vegetable oil and palm oil. 
The company's operations can be traced to the Sierra Leone based commodities and textile dealing partnership of George Paterson and George Zochonis. The partners who were of Scottish and Greek heritage established a West African trading post in Sierra Leone in 1879 which was later incorporated in Great Britain in February 1884 as Patterson Zochonis. In 1899, the partners opened a trading post in Nigeria and soon developed a merchandising network within the country. In the 1950s, the firm began producing soaps in Nigeria from a factory in Aba, incorporating it under a subsidiary called Alagbon Industries. In 1957, the group transferred assets not affiliated with its soap business to a newly incorporated company in Nigeria called Patterson Zochonis Nigeria Limited. Alagbon industries was later known as Associated Industries and then changed to Paterson Zochonis Industries Limited. It became publicly listed on the Nigerian Stock Exchange in 1972, selling 40% of its shares to the Nigerian public, additional 20% was sold in 1977. 
To increase revenues, it expanded its product line to include Thermocool appliances. Within the group's structure, PZ industrial division concentrated on toiletries, soaps and detergents manufacturing while Thermocool focused on refrigerators. 
PZ expanded its manufacturing business and commenced production of Elephant and Jet detergents in 1970s to challenge Omo produced by Lever Brothers.[3] In 1973, Thermocool refrigerators were assembled in Nigeria and the company invested in pharmaceutical manufacturing. The firm reduced its trading activities during the 1970s to focus on manufacturing. 
In 2003, the firm launched a joint venture with Glanbia group to produce evaporated milk and milk powder. This business was sold in 2019. 
1.9.	Definition of Operational terms
The following terms required special conceptual and theoretical definition in this study. 
Inventory: This is the summative of those items of tangible personal asset of a company which are: held for sale in the day to day activities of the business, such as finished goods; in the process of production for sale; work in progress; are to be currently consumed in the production of goods and services (Robert, 1998). It consists of raw materials, semi-finished goods and finished goods.
Direct inventories – These include items which play a direct role in the manufacturing process and become an integral part of the finished goods. They include raw materials, work in progress inventories, finished goods inventories, spare parts, and many others (Kitheka & Gerald, 2014).
Capacity: the total amount of things that something can hold (Cambridge Business Dictionary, 2012).
Practices: actual application or use of an idea, belief, or method, as opposed to theories relating to it (William, 2007).
Indirect inventories – include those items necessary for manufacturing but do not become an integral component of the finished product. It includes lubricants; machinery/equipment; labour, and so on (Kitheka & Gerald, 2014).
Inventory Management: Refers to the process to define right inventory levels at various nodes within a supply chain network to minimize stock out; wastage of material due to expiry; optimize investment in inventory and storage facilities as per the available budget (Okanda, Namusonge, & Waiganjo, 2016). It deals essentially with balancing the inventory levels.
Inventory Management Practices: Refers to the set of policies and controls that monitor levels of inventory and determine what levels should be maintained, when stock should be replenished, and how large orders should be (Waters, 2003). In this study, Inventory Management Practices Comprises: Inventory Shrinkage, Inventory Investment, Inventory Control, Inventory Turnover, Inventory Record Accuracy, and Automated Inventory System.
 Inventory Shrinkage: This is variance in the recorded value of stock in the inventory stock system, which records merchandise received at the store, and the value of actual inventory in the store, as determined by a physical count of inventory (Carl & Shaun, 2014: 101).
Lead time – time between placing an order and actual replenishment of item. Also referred to as procurement time (Mogere, et al., 2013).
Safety Stock: the small extra supply of goods, materials, etc. that a company keeps in case the demand for them is greater than is expected (Cambridge Business Dictionary, 2012). 



CHAPTER TWO
LITERATURE REVIEW
2.0. Introduction
This chapter contains the conceptual, theoretical and empirical framework on inventory management practices and operational performance. It contains a review of relevant literature on inventory management practices and operational performance. It reviews various theories/models that are directly or indirectly related to inventory management practices and operational performance of firms. It similarly present gaps in literature as well as summary of previous findings on inventory management practices and operational performance.
2.1.	Conceptual Review
According to Miles and Huberman (1994); Unyimadu(2014),  conceptual review is a printed or visual presentation, that explains either graphically or in narrative form, the main things to be studied in a research, like key factors, concepts or variables, as well as the supposedly relationship among them.
This section contains the definitions, characteristics, advantages and disadvantages of the main variables and the sub-variables of this study. The two main variables are inventory management practices and operational performance. These variables guide the framework of the review in order to achieve objectives of the study.
2.1.1 Inventory
Inventory is a vital ingredient in production of goods or services alongside other factors of production. Inventories such as finished goods, work-in progress, components, raw materials, stores, spares, and so on constituted 80 per cent or more of the working capital in many organizations. Inventory according to Chandra (2020) are resources of any kind having an economic value. Ashok (2021) defines inventory as the stock purchased with the purpose of resale in order to gain a profit and represents the largest cost to firms especially manufacturing firms. Ashok (2021) further defines inventory as the stock pile of products a firm is offering for sale in various components making up the product which includes stock of raw material, goods in process, finished goods in stores and spares. Ghosh and Kumar (2019) also defined inventory as a stock of goods that is maintained by a business in anticipation of some future demand. It is any stock that a firm or business keeps to meet its future requirement of production and sales (Arti & Dhawal, 2022). Therefore, inventory should be effectively managed well in order to facilitate operations.
Vipulesh (2022) defines inventories as current assets which are expected to be converted within a year in the form of cash or accounts receivables. Therefore, inventory mean the stock (that is, accumulation of material resources stored in a transformation system) of the resources which are held to sales and/or future production. Hence, it is a significant part of the assets for the business firms. For this study, inventory is defined as the supply of raw materials, partly finished goods called work-in-progress and finished goods, an organization maintains to meet its operational needs (Angel, Gomathi, & Chitra, 2023).
In production firms, stocks or inventory refers to the aggregate of those items of tangible property which are held for sale in the ordinary course of business, in the process of production for such sale, or are to be currently consumed in production of goods or service to be available for resale (Oladejo & Ajala, 2024).
The need for inventory in the field of production is paramount because it ensures uninterrupted production. Inventory is held for transaction purposes to meet future consumption. Inventory can also be held as a precaution against any increase in lead time or consumption rate. It principally guard against sudden changes in prices or costs of materials over a period of time. Inventories are also kept to decouple the materials department from the consuming department (Chandra, 2022). Basically, firms keep or hold inventory to ensure the production activities are uninterrupted.
Karori and Walter (2023) pointed out that inventories are a vital part of business because they are necessary for production, efficiency and customer satisfaction. Moreover, literature indicated that a typical firm probably has about 30 percent its current assets and perhaps as much as 90 percent of its working capital invested in inventory (Stephenson, 1996 cited in Karori & Walter, 2023).
2.1.2. Types of Inventory
Work-In-Process
Work-in-Process (WIP) is a term used to describe partially finished goods that are waiting to be completed. This includes raw materials, labor, and overhead costs. WIP contributes to the inventory asset account and these costs are transferred to finished goods, and then to cost of sales. This form of inventory includes components, assemblies, and subassemblies. 
Cycle Stock
Cycle stock inventory is the portion that seller rotates through to satisfy regular sales orders. It is related to the decision to manufacturer a specific quantity (in terms of lot or batch size). This type of inventory is intended to reduce set-up costs and avoid loss of process capacity. This stock depletes gradually as orders come in from customers and is replenished in a cycle when supplier orders are received. 
Pipeline Stock 
Pipeline stock refers to goods that haven’t been sold, but aren’t possessed by the company, either. This form of inventory can be best understood as “in transit” because it exists within the transportation network and distribution system.
Anticipation Inventory
Anticipation inventory refers to the inventory companies keep on-hand to meet sales demand. There are times when manufacturers will intentionally hold large quantities of inventory because they anticipate certain events will take place. It’s partially caused by the uncertainty that comes along with consumer demand. An example of this is stocking up on barbeque grills before Spring. It is simply a way to cover projected trends and consumer fluctuations based on seasons, vacations, and sales promotions. 
Hedge Inventory
Hedge inventory is inventory that is held to protect against a future event or disruption in supply. For example, a strike, vendor shutdown, government change, or any other predicted event. The purpose of this type of stock is to manage costs and create a competitive advantage if potential external circumstances go awry
Buffer/Safety Stock
Buffer and safety stock are sometimes used interchangeably. Buffering protects supply chain nodes from variances in supply and demand. It protects against unforeseeable fluctuations in demand and/or supply. Safety stock describes the extra stock that is maintained to mitigate the risk of stockouts, or shortfalls in raw material or packaging, that are caused by uncertainties in supply and demand. When a business has an adequate level of safety stock they can continue operations according to their plan.  Safety stock is held when uncertainty exists in demand, supply, or manufacturing yield, and acts as an insurance against stockouts. 
One form of buffering is referred to as decoupling, which separates supply from demand to optimizes processes. Decoupling uses buffer inventory between operations so that there are no severe fluctuations in production rate that will hold up the next operation.
Finished Goods
A finished good is a completed part that is ready for a customer order. An inventory of finished goods is a stock of completed products that have been inspected and passed all other necessary requirements. They are transferred from work-in-process into this final stage and can now be sold to final users, which include retailers, distributors, or consumers.
MRO Inventory
This form of stock refers to maintenance, repair, and operating supplies that are used to support and maintain production processes and infrastructure. Examples of MRO inventory include oils, lubricants, coolants, packing material, tools, nuts, bolts, and screws.
2.1.3. Inventory Management Techniques
Inventory management is very vital to an enterprise since it is custom-made to reducing costs or proliferating profits while satisfying customer’s demands by guaranteeing that balanced items of stock are sustained at the right quality, quantity, and that are obtainable at the right time and in the right place. This section will review the literature on the techniques used in inventory management.
2.1.3.1. Economic order quantity
According to Bowersox (2021), the inventory management needs to be organized in a logical way so that the organization can be able to know when to order and how much to order. This must be attained through calculating the Economic Order Quantity (EOQ). Monetary request amount engages correlation to arrange their stock re-establishment on an ideal premise. For instance, the arrangement can be scheduled to happen from month to month, quarterly, half yearly, or yearly. By so doing, it enables firms to have insignificant limit costs or zero inside their circulation focuses. Along these lines, as associations attempt to enhance the stock administration, the EOQ and Re-Order Point (ROP) are necessary instruments that associations can utilize.
2.1.3.2. Just in Time Technique
The JIT technique is a Japanese philosophy, rationality associated with assembling which com-prises having the right things in the right quality and amount in the correct place and at the opportune time. Utilization of JIT technique brings about the increment in quality, profitability, and effectiveness, enhanced correspondence, and abatements in expenses and squanders. Hutchins (2022) characterizes JIT as a process that is prepared for moment response to the request without the necessity for any overstocking, either in the desire of the application being approaching or as a concern of improvident characteristics all the while.
The components of JIT technique incorporate consistent change, taking out the seven sorts of squanders among others. The fundamental reason of JIT is to have as of late the proper measure of stock, whether rough materials or finished stock, open to meet the solicitations of your creation strategy and the solicitations of the enterprise’s end customers. The less a firm spends to store and pass on the stock, the less obsolete quality it has to markdown. Finally, this all culminates into saving the company’s honest to goodness money.
2.1.3.3. Vendor Managed Inventory	
Vendor Managed Inventory is a streamlined way to deal with inventory management and request satisfaction whereby the merchant is completely in charge of the recharging of stock in light of opportune point of all data to the purchasers (retailer). This idea builds the client responsiveness by lessening the free market activity hole consequently giving the fulfilment to end client by benefiting the coveted item when required. Store network accomplices must share their vision of interest, necessity, and requirement to set the regular destinations. Kazim (2020) identifies that upstream information exchanged to suppliers such as the current stock level and precise deals conjecture is the most vital element for the effective usage of Vendor Management Inventory.
2.1.3.4. ABC Analysis
The ABC stock control technique relies on that the decision a little bundle of the things may usually address the weight of money estimation of the total stock. It is used as a part of the era method, while a tremendous number of things may happen from a little part of the money estimation of stores. Accordingly, to manage stock control high regard things are more solidly controlled than low regard things. ABC examination is an essential action method that follows the Pareto Principle concerning an organization’s arrangement of stock. Most organization attempts and oversights are depleted on managing A things. C things get the base thought, and B things are in the centers. The ABC approach ranks using the following criteria: A things represent 70–80% of the firm’s annual consumption approximation and just 10–20% of aggregate stocked items. B things represent 15–25% of annual use esteem and 30% of aggregate the stock, and C things characterize 5% of the annual application of esteem and half of total stocked items.
2.1.4. Inventory Management Organizational Performance
Achieving improvement or excellent in performance is one of the most important aspects to fight for. Singh et al. (2023) identified supply chain practice such as inventory management has an impact on organizational performance. Organizational performance can be measured in terms of two different perspectives, which are financial and non-financial. The organizational performance that this research will discuss is the aspect of non-financial measurement. Roth and Miller (1992) emphasize that business performance can be measured by manufacturing capabilities: (Ward et al., 1996) quality, cost, dependability, flexibility, and innovation. Manufacturing strategy literature typically defines competitive capabilities in term of quality, delivery, flexibility, and cost attributes (Roth, 1991). Competitive capabilities refer to the firm’s ability to provide products with certain performance, which can win orders from competitors (Antonio,2021). A poor or fail inventory management will contribute to a negative implication of system integration on firm’s operational performance in terms of flexibility, delivery, cost and quality (Sambasivan,2022). A flexible inventory control management is an important approach to achieving organizational performance (Ogbo,2024).
Vickery (2020) and Antonio (2021) has stated few definitions for the term quality, delivery, flexibility, and cost; the definitions are as below:
a. Flexibility: The ability to rapidly adjust capacity so as to accelerate or decelerate production in response to changes in customer demand (responsiveness), reduce waste and delays.
b. Low Cost: The ability to minimize the total cost of production (inclusive of labor, materials, and operating costs) through efficient operations, process technology and/or scale economies.
c. Delivery Dependability: The ability to exactly meet quoted or anticipated delivery dates and quantities, and deliver quicker than competitors.
d. Quality (Conformance to Specification): The ability to manufacture a product whose operating characteristics meet established performance standards and reliability.
2.1.5. Effect of Inventory management and Organizational Performance 
According to Armstrong, (2021) Profitability analysis classifies measures and assesses the performance of the company in terms of the profits it earns either in relation to the shareholders’ investment or capital employed in the business, or in relation to sales. Profitability is the primary aim and best measure of efficiency in a competitive business. Similarly, profitability analysis aims to provide data on which action can be taken to improve the company’s business performance. According to Esselaar et al., (2020) Profitability is defined as after tax profits divided by the total value of fixed assets. Profit performance must be standardised against the size of the operation or the resources employed (Peck et al, 2019). There are various measurements of profitability. The indicators used in this study that quantifies the profitability of an organisation are, return on equity (ROE), return on invested capital (ROIC) and operating profit margin (OPM) (Armstrong 2021, Pandey 2019, and Popa & Ciobanu, 2018). Return on invested capital (ROIC) measures the efficiency of resource allocation and also the quality of management of an organisation. ROIC is defined as measuring the efficiency in generating profits from an organisation’s assets before the effects of financing. It is an indicator to quantify the effectiveness of the Enterprises' assets. The entrepreneurs and managers measure the total performance of an organisation by dividing total income by total assets. Earnings before interest and taxes (EBIT) are the accounting revenue of all operating activities. Because income is measured as the net profit and interest expense, we can take into account the entire profitability of the company's capital structure function. It is better to use net income, adding interest, as this would show the return on all assets of the company, not just capital investment by the shareholders (Armstrong 2021).
2.2.	Theoretical Review
A Theory is a set of statements or principles devised to explain a group of facts or phenomena especially one that has been repeatedly tested or is widely accepted and can be used to make predictions about natural phenomena (Popper, 1963). Theories are analytical tools for understanding, explaining, and making predictions about a given subject matter (Hawking, 1996).
This study discussed four theories which have relevance to it. These theories include the following: Deterministic Inventory Model (DIM), Resources based view theory (RBV), Adaptive Structuration Theory (AST), Theory of Constraints (TOC) which are discussed here below.
2.2.1	Contingency Theory
Contingency theory postulates that there is no universally optimal way to manage organizations. Instead, the best course of action depends on internal and external situational factors (Donaldson, 2001). In the context of inventory management, this theory emphasizes the alignment between management strategies and the specific environmental, technological, and organizational contingencies that firms face. For companies like PZ Industry PLC, which operates within Nigeria's dynamic manufacturing sector, applying contingency theory helps explain the variation in inventory management outcomes depending on contextual factors such as market demand, supply chain stability, and resource availability.
The dynamic market environment in Nigeria requires firms like PZ Industry PLC to adapt their inventory management systems to suit shifting demand patterns and infrastructural constraints. According to Otchere et al. (2023), effective inventory control in such settings must consider fluctuating customer preferences, intermittent power supply, and logistics delays, all of which constitute significant contingencies. For instance, adopting a just-in-time (JIT) inventory system may be less effective in Nigeria due to inconsistent supply chain structures. Thus, PZ’s inventory strategy must be flexible, integrating both lean inventory practices and buffer stock to mitigate these local operational risks. This adaptive capability aligns with the contingency perspective that stresses organizational fit over rigid procedural adherence.
Furthermore, contingency theory emphasizes the importance of technology and organizational structure in designing inventory management practices. PZ Industry PLC, being a large-scale enterprise, benefits from sophisticated Enterprise Resource Planning (ERP) systems which enable real-time inventory tracking and demand forecasting. However, as noted by Afolayan and Oni (2022), such systems are only effective when tailored to the organization’s structural complexity and information-processing needs. This implies that inventory policies must not be merely imported from global best practices but must be localized to PZ’s operational realities. For example, inventory centralization or decentralization decisions must be made based on the firm’s distribution network and regional warehouse capacities, in accordance with contingency thinking.
The relationship between inventory management and organizational performance is also shaped by the firm's strategic objectives and environmental uncertainties. According to Yusuf and Adeleke (2021), contingency theory allows firms to align inventory metrics—such as inventory turnover, holding costs, and stock-out rates—with strategic performance goals, such as customer satisfaction and profit maximization. In PZ Industry PLC’s case, aligning inventory practices with sales forecasts and production cycles has been shown to enhance service delivery and operational efficiency. This strategic fit, as advocated by contingency theorists, ensures that the inventory system contributes directly to both cost control and customer service—key indicators of firm performance.
In conclusion, contingency theory provides a nuanced framework for understanding how inventory management practices can be optimized in the context of complex and variable business environments such as that of PZ Industry PLC. Rather than relying on universal standards, this theory suggests that the effectiveness of inventory systems is contingent on how well they align with internal structures and external environmental factors. For practitioners and policymakers, this underscores the importance of contextual analysis and organizational adaptability in achieving superior inventory and organizational performance.
2.2.2. Theory of constraints
The Theory of Constraints is an administration reasoning that looks to expand manufacturing throughput proficiency evaluated on the bases of recognizable proof of those procedures that are obliging the industrial system. There are various challenges experienced in the application of the Theory of Constraints. For instance, there is a long lead time, significant number of unsatisfied requests, irregular state of meaningless inventories or nonexistence of appropriate inventories, wrong materials request, expansive number of crisis requests and endeavor levels, absence of clients engagement, nonattendance of control identified with need orders which suggests on timetable clashes of the assets. The theory focuses on adequately dealing with the limit and ability of these limitations to enhance efficiency and this can be accomplished by manufacturing firms applying fitting inventory control practices. Theory of constraints is an approach whose proposition is con-nected to generation aimed at achieving a reduction of the organizational inventory.
2.2.3. Lean theory
Lean theory is an augmentation of thoughts of JIT. The theory disposes of buffer stock and minimizes waste in production procedure. Inventory leanness decidedly influences the productivity of a business firm and is the best inventory control tool.
The theory expounds on how manufacturers’ adaptability in their requesting choices diminish the supplies of stock aimed at eliminating costs associated with the transportation of inventory. Feedback presented against the theory insinuates that materials must be available when dealing in long haul cooperation constituting data and information sharing and the exchange of accomplices between firms.
2.3	Empirical Review 
Daniel and Assefa(2018)examined the impact of inventory management practice on firms’ competitiveness and organizational performance. Data for the study were collected from 188 micro and small enterprises (MSEs) operating in the manufacturing sub-sector and the relationships and hypothesis proposed in the conceptual framework were tested using structural equation modeling (SEM). The results indicated that higher levels of inventory management practice can lead to an enhanced competitive advantage and improved organizational performance. Also, competitive advantage can have a direct, positive impact on organizational performance. 
Fararishah and Samantha (2018)investigated the relationship between inventory management and organizational performance of manufacturing company in Melaka. Thus, the researchers identified three inventory management strategies, Vendor Managed Inventory (VMI), Material Requirement Planning (MRP), and Just-In-Time (JIT), as the independent variables to investigate the research questions. In order to collect the data and information needed, the researcher used qualitative method as the research methodology. The interviewee is aimed to be the inventory management manager of the target company. The data analysis will be using a deductive approach where all interview questions will be constructed based on the research questions, research objectives and conceptual framework. After the interview is conducted, the researcher will transcribe the script and start analysing based on the answer given by the interviewee.
Abdikani, Mahad and Mohamed (2018)studied the role of inventory management on the financial performance in some selected manufacturing companies in Mogadishu with the major objective of the study is to determine the inventory management practices used in manufacturing firms and to investigate the relationship between inventory management and financial performance in manufacturing firms. The research team selected 72 respondents with the use of questionnaire as instrument and data was analyzed using both descriptive and correlation statistics of mean and frequency (percentage) for SPSS. After gathering and analyzing data, the study found that there is significant positive relationship between the inventory management and financial performance where r=0.683.
Francis, Timbirimu, Kiizah and Olutayo (2017) also explored the effect of Inventory management on organizational profitability using Gumutindo Coffee Cooperative Enterprise Limited as a case study. The study test the hypothesis: Inventory Management has a significant positive effect on organizational profitability. The study used a descriptive research design and adopted a case study strategy. Out of a population of 345 staff, a sample size of 181 was derived. However only 168 responded out of the 200 questionnaires sent out. The study revealed that inventory management positively affected profitability of the organization with a Pearson correlation coefficient of 0.455. The adjusted R2 was 0.202 implying that 20.2% of changes in GCCE profitability are accounted for by inventory management. Thus the hypothesis was accepted. The study concluded that the inventory management as adopted by GCCE was quite effective and recommended further investment in inventory to boost inventory levels. 
Inventory management practices play a crucial role in shaping the overall performance of firms and organizations. Effective inventory control ensures that companies maintain optimal stock levels, reduce holding costs, and improve operational efficiency. According to Kumar & Shah (2021), efficient inventory systems such as Just-In-Time (JIT) and Economic Order Quantity (EOQ) significantly enhance supply chain responsiveness and reduce waste. These practices help firms align their inventory with market demand, leading to improved customer satisfaction and competitive advantage.
Recent empirical studies have shown a strong correlation between advanced inventory management techniques and organizational performance. For instance, Amin & Razak (2020) found that firms utilizing real-time inventory tracking technologies experienced a 25% improvement in order fulfillment rates and a 15% reduction in stockouts. This indicates that digital transformation in inventory systems contributes directly to operational efficiency and service delivery. Such improvements are essential in fast-paced markets where timely availability of products is critical.
Moreover, proper inventory management enhances financial performance by minimizing carrying costs and reducing obsolete stock. Research by Omondi and Koppius (2022) revealed that firms implementing data-driven forecasting models achieved better alignment between supply and demand, resulting in lower inventory costs and higher profit margins. This underscores the importance of integrating analytics into inventory planning to boost economic outcomes.
In addition to financial benefits, inventory practices also influence employee productivity and interdepartmental coordination. When inventory systems are streamlined, procurement, production, and logistics teams can collaborate more effectively. As noted by Al-Talib et al. (2019), organizations that adopted integrated inventory management systems reported improved communication across departments, which led to faster decision-making and reduced lead times. This synergy contributes to stronger organizational performance.
Finally, sustainability has become a key concern in inventory management. Recent studies, including that of Sarkar et al. (2023), emphasize how green inventory practices—such as waste reduction and eco-friendly warehousing—can enhance both environmental and economic performance. Companies adopting sustainable inventory strategies not only comply with regulatory standards but also appeal to environmentally conscious consumers, thereby improving brand value and long-term viability.

2.4. Gap in Literature
From empirical results, it is crystal clear that there are many research works on inventory management from different field of knowledge. The work of Daniel &Assefa, (2018), Fararishah & Samantha (2018), Abdikani et’al (2018) all investigated inventory management and financial performance. However, there is limited review on inventory management and supply chain performance giving room for empirical gap. This research work intend to fill this gap.


CHAPTER THREE
RESEARCH METHODOLOGY
3.1	Introduction
Research methodology is the systematic process that guides and directs the researchers in the course of collecting classifying, analyzing, interpreting data in order to arrive at a meaningful conclusion about the problem at hand.
3.2	Research Design
The approach used in carrying out this research study is known as descriptive approach the researcher, this research approach has made it facts about the issue possible for the researcher to describe the problem or effect at hand as accurately and possible in order to synthesize facts about the problem, though the major limitation of this approach is that it cannot state effects of failure phenomenon.
3.3	Population of the Study
The research population encompasses the total number of people, things or organization affected by the research as a result of sharing common attributes.  Thus, the research population for this study covers all the manufacturing companies in Nigeria while the sample size is PZ industries Plc Ilorin.
3.4. Sampling Size and Sampling Techniques
The sampling procedure employed in the course of this research was random probability sample. The procedures requires the breakdown of research population into smaller units from sample are randomly but independently selected. The major advantage of this sampling technique is that it is unbiased. The total sample size for this research work is 48.

3.5. Methods of Data Collection
The sources of data forms integral part of the research work because, it facilitates the process of collection and the sources of data employed were primary and secondary sources.
Primary data
This primary data constitute raw data (unprocessed) data collected from the case study during the course of inspection. The primary data were collected with the aid of such research. Instruments as: questionnaire, interview and observation.  
Secondary data
The secondary data on the other hand are the data collected through consultation of relevant textbooks on the subject matter, journal, magazines and internet. These data were previously collected by other researchers.
3.6.	Data Collection Instruments 
Various tools were employed by the researcher to collect the required data for this write-up these tools include:
Questionnaire
This consists the raw data collected of list of questions either mailed or handed to respondents by hand.  The questions contained on questionnaire were presented in simple and clear language to facilitate good response from the respondents.
Interview
Interview is one of the common methods of collecting data.  The interview method involves a face to face contact between the researcher and the respondents during which the later is asked some questions which he or she expected to respond to, these questions are designed to cover all the necessary parts of the subject matter.
Observation
Observation as one of the data collection methods involves watching certain events or operations as they are occurring and thereafter recording the result of observation.  The technique particularly suitable in studying the behavior of people at work including their interactions.
The researcher while applying this method was able to observe volume engineering and value analysis procedures are as a result gathered for the project work, some pertinent data required for the study.
3.7	Method of Data Analysis
For the purpose of simplicity and clarity the method of data analysis adopted consists of tabulation and percentage methods. Tabulation represents the basic method of summarizing vast volume of data in order to aid easy comprehension
Table consists of appropriate columns and headings; each of the Options selected is divided by the total number of respondents multiply by 100 over 1.

CHAPTER FOUR
	DATA PRESENTATION, ANALYSIS AND INTERPRETATION
It has been stated earlier in the previous chapters that this research employed two sources of data. These are primary and secondary sources. Data were collected from the primary sources with the aid of a well-structured questionnaire. A total number of sixty five copies of questionnaire were administered. The personnel of the company to complete out those forgoing, out of these, only fifty questionnaires were dully completed and returned.
4.1. Data Presentation 
Data contained in this study were analyzed tabulated and simple percentage. Tables were employed to represent the responses obtained from the survey and the interview and simple percentage was applied to make the analysis of data more meaningful for easy corrections.
Section A: Demographic of Respondent
TABLE 1: 
Question 1: Please kindly indicate gender?
	Options
	No of Respondents
	Percentage (%)

	Male 
	40
	80

	Female
	10
	20

	Total
	50
	100


Source: Research Survey, 2025
From the above table, 40, (80%) of the respondents were male and 10(20%) were female, which shows that the male respondents were more than the females.

TABLE 2: 
Question 2: kindly indicate your age?
	Options 
	No of Respondents
	Percentage (%)

	18-30 Years
	15
	30

	31-40 Years
	20
	40

	41 Years and above
	15
	30

	Total
	50
	100


Source: Research Survey, 2025
From the table above, it is quite clear that respondents whose age falls within the range constituted of the respondents were of the age range of 18-30years (30%); 31-40 years were (40%) and (30%) belonging to age of 40. While those but on the age of 41 years above constituted 30% of the total number of respondent.


TABLE 3: 
Question 3: kindly indicate your marital status
	Options 
	No of Respondents
	Percentage (%)

	Single 
	22
	44

	Married 
	28
	56

	Total
	50
	100


Source: Research Survey, 2025
 	The table above, it shows that 22 (44%) of the respondents were still single while 28 respondents representing (56%) were married, this group constitute the largest.
TABLE 4: 
Question 4: Please can you kindly indicate your job status within the organization?
	Options 
	No of Respondents
	Percentage (%)

	Senior management level
	8
	16

	Middle management level
	15
	30

	Senior staff
	20
	40

	Others 
	7
	14

	Total
	50
	100


Source: Research Survey, 2025
The  above shows that 8 (16%) of the total respondents were senior management, 15 (30%) were middle management level, 20 respondents which represents (40%) were senior management level while 7 respondents which represents 14% were junior staff.
TABLE 5: 
Question 5: What is your educational qualification?
	Options 
	No of Respondents
	Percentage (%)

	PROFESSIONALS/OTHERS
	5
	10

	ND/NCE
	20
	40

	HND/BSC
	15
	30

	MBA/M.sc
	10
	20

	Total	
	50
	100


Source: Research Survey, 2025
The table above shows that holders of NCE/ND qualification were 20 representing 40% , there were 15 respondents with HND/BSC qualification which represent 30%, 10 respondents had MBA/MSC, they represent 20% of the total product of respondent for this study while about 5 respondents held other professional qualification and post graduate degrees. This category constituted the lowest 10%


Section B: Questionnaire 
TABLE 6: Does Inventory management enhance continuous production in manufacturing sub sector?
	Options 
	No of Respondents
	Percentage (%)

	Yes
	45
	90

	No
	5
	10

	Total
	50
	100


Source: Research Survey, 2025
The table above shows that 45(90%) of respondents agreed that inventory management enhance continuous production in manufacturing sub sector while the remaining 5 respondents representing 10% of respondents disagree with the fact.
Question 7: Inventory management reduces production costs in manufacturing sector?
Table 7
	Options 
	No of Respondents
	Percentage (%)

	Yes
	50
	100

	No
	-
	100

	Total
	50
	100


Source: Research Survey, 2025
Table 7 showed that all the respondents agreed that inventory management reduces production costs in manufacturing organizations. None of the respondents disagreed.
TABLE 8: Effective Inventory management reduces delivery lead time in manufacturing sector?
	Options 
	No of Respondents
	Percentage (%)

	Yes
	48
	96

	No
	2
	4

	Total
	50
	100


Source: Research Survey, 2025
The above table shows that 48(96%) of the respondents ‘belief that effective inventory management help organization reduce delivery lead time in manufacturing organization while 2 respondents representing (4%) disagreed assertion.
TABLE 9. Inventory management contributes greatly to the performance of manufacturing sub-sector?
	Options 
	No of Respondents
	Percentage (%)

	Yes
	50
	100

	No
	-
	-

	Undecided
	-
	-

	Total
	50
	100


Source: Research Survey, 2025
The table above, it shows that 50 respondents representing 100% agree that inventory management contributes greatly to the performance of manufacturing sub sector, there were no respondents to disagree or were undecided.
TABLE 10: Inventory management helps in inventory planning and scheduling in Manufacturing sub sector
	Options 
	No of Respondents
	Percentage (%)

	Strongly agreed
	15
	30

	Agreed 
	30
	60

	Undecided 
	5
	10

	Disagreed 
	-
	-

	Total 
	50
	100


Source: Research Survey, 2025
The table above shows that 15 (30%) of the respondents acknowledge that inventory management helps in inventory planning and scheduling in manufacturing sector, 30 respondents (60%) how they were moderately agreed while 5 (10%) of the respondents were undecided and nobody ticked disagreed.
TABLE 11: Inventory management minimizes scrap in Manufacturing sub sector?
	Options 
	No of Respondents
	Percentage (%)

	Strongly agreed 
	20
	40

	Agreed  
	20
	40

	Undecided  
	10
	20

	Total
	50
	100


Source: Research Survey, 2025
The above table shows that 20 of the respondents representing (40%) agreed that through effective management of inventory, scrap can be minimized, 20 respondents representing (40%) also agreed while 10 respondents (20%) were undecided.
TABLE 12: Inventory management prevents shortages and stock out costs in manufacturing sub sector. 
	Options 
	No of Respondents
	Percentage (%)

	Strongly agreed
	45
	90

	Agreed 
	03
	06

	Undecided 
	02
	04

	Total
	50
	100


Source: Research Survey, 2025
45 respondents representing 90% strongly agreed that inventory management prevents shortages and stock out costs in manufacturing organizations 3 respondents representing 6% disagreed while the remaining 2 respondents 4% were undecided



TABLE 13: Delays in delivery of materials may lead to insufficient inventories if not properly managed.
	Options 
	No of Respondents
	Percentage (%)

	Yes
	50
	100

	No
	-
	-

	Total
	50
	100


Source: Research Survey, 2025
From the above table total 50 (100%) of the respondents indicates that if materials are not properly managed could lead shortage of inventories.
Table 14: Does Use of replacement of outdated storage facilities enhance effective inventory management?
	Options 
	No of Respondents
	Percentage (%)

	Strongly agreed 
	30
	60

	Agreed  
	17
	34

	I don’t know 
	3
	6

	Total
	50
	100


Source: Research Survey, 2025
From the table above, about 30 of the respondents which represent 60% indicates that replacement of modern storage facilities enhance inventory management 17(34%) of the respondent agreed, 3(6%) of the respondents were undecided.
Table 15: do Use of manual inventory management system/Lack of technology hinder effective inventory control
	Options 
	No of Respondents
	Percentage (%)

	Strongly agreed
	38
	76

	Agreed 
	10
	20

	Undecided 
	2
	4

	Total
	50
	100


Source: Research Survey, 2025
From the table above, 38respondents (76%) agree that manual inventory management system hinder effective inventory management while 10 respondents (20%) agree, 2 respondents were undecided
Table 16: effective inventory management Enhances simultaneous production?
	Options 
	No of Respondents
	Percentage (%)

	Strongly agreed 
	45
	90

	Agreed  
	5
	10

	Total
	50
	100


Source: Research Survey, 2025
90% of the respondents i.e. 45 agree to the fact that effective inventory management enhances simultaneous production while 5 respondents representing 10% also agreed.

Table 17. Effective inventory management help organizations Reduces production costs?
	Options
	No of Respondents
	Percentage (%)

	Strongly agreed
	45
	90

	Agreed 
	5
	10

	Undecided 
	-
	-

	Disagreed 
	-
	-

	Total
	50
	100


Source: Research Survey, 2025
From the table above, 45 respondents representing 90% said that effective inventory management reduces production cost by the organizations while 5 respondents, 10% agreed.
Table 18: Table 18: what is the degree of inventory management automated in your company?

	Options
	No of Respondents
	Percentage (%)

	Very high 
	30
	60

	high
	10
	20

	Very low
	07
	14

	low
	03
	06

	Total
	50
	100


Source: Research Survey, 2025
From the table above, 30respondents (60%) opined that the use of automated inventory management in their organization is very high, 10 respondents (20%) high,, 07 respondents (14%) very low while 03 respondents 6% said low.
Table 19: Is the procurement staff well trained on the use of Information Technology applications in inventory management regularly?
	Options
	No of Respondents
	Percentage (%)

	Very frequently 
	15
	30

	Frequently 
	25
	50

	Seldomly 
	10
	20

	Not at all
	-
	-

	Total 
	50
	100


Source: Research Survey, 2025
The table above shows that about 15 respondents (30%) said they have gone for training on many occasions, 25 respondents (50%) said they have gone frequently while 5 (10%) respondents said they seldomly attend training.


Table 20: relationships between operation feasibility, utility of inventory management in the customer related issues of the organization.
	Options
	No of Respondents
	Percentage (%)

	Yes
	43
	86

	No
	-
	-

	Undecided
	7
	14

	Total
	50
	100


Source: Research Survey, 2025
From the table above, about 43 respondents which represent 86% agree that feasibility, utility and inventory management relates to customers issues in organization about success in an organization while 7 respondents (14%) were undecided while nobody disagreed.


4.2.	Testing of Hypothesis
Ho: Just – in – time techniques of inventory management has no significant effects on growth of the selected manufacturing firms.
Table 21.  Model Summaryb
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4.3	Data Interpretation
The regression sum of squares (314.904) is greater than the residual sum of squares (86.883), which indicates that more of the variation in the dependent variable is explained by the model. The significance value of the F statistics (0.000) is less than 0.05, which means that the variation explained by the model is not due to chance. R, the correlation coefficient which has a value of 0.885, indicates that there is a positive relationship between Just – in – time and growth. R square, the coefficient of determination, shows that 78.4% of the variation in the growth explained by the model. With the linear regression model, the error of estimate is high, with a value of about 0.53996. The Durbin-Watson statistics of 0 .205, which does not tend to 2 indicates there no is autocorrelation. The Just – in – time coefficient of 0.885 indicates a positive significance between Just – in – time and growth, which is statistically significant (with t = 32.865). Therefore, the null hypothesis should be rejected and the alternative hypothesis accordingly accepted.


CHAPTER FIVE
SUMMARY, CONCLUSION, AND RECOMMENDATIONS
5.1	Summary of Findings
The study evaluated the relationship between inventory management practices and operational performance of flour mills companies in Nigeria. It particularly examined the effect of inventory shrinkage on customer’s satisfaction; influence of inventory investment on the competitive advantage; relationship between inventory control and cost efficiency; effect of inventory turnover on the operational efficiency; relationship between inventory record accuracy and the customer service delivery; and the influence of automated inventory system on the productivity of the selected flour mills companies in Nigeria. In realizing the aforementioned objectives, the study was structured into five chapters. The first chapter dealt with the introduction and background of the study, identified the problems of the study, defined the objectives of the study, and formulated appropriate research questions and hypotheses to guide the investigation of the study. It also highlighted the importance, the justification of the study, described the scope, and gave definition of terms used in the course of study as well as presented the historical background of the selected flour mills companies. The second chapter reviewed related literatures relevant to the concept of Inventory Management Practices such as Inventory Shrinkage, Inventory Investment, Inventory Control, Inventory Turnover, Inventory Record Accuracy, Automated Inventory System as well as Operational Performance which comprised Customers’ Satisfaction, Competitive Advantage, Cost Effectiveness, Operational Efficiency, Customer Service Delivery, and Productivity. The summary of literature reviewed was also given and gaps in the literatures were identified. Finally, the research conceptual model was highlighted.


5.2	Conclusion
This study analyzed the relationship between Inventory Management practices and Operational Performance of flour mills companies in Nigeria. The study provides an overview of emerging inventory control techniques in flour mills companies in Nigeria for the benefits of inventory managers, procurement managers, store supervisors and accountants. It also highlighted the automated inventory management techniques beneficial to flour mills companies and other manufacturing organizations in Nigeria, as well as various costs associated with inventories which must be minimized to obtain optimal performance. Six inventory control techniques were identified and nine automated inventory management techniques were highlighted to help meet the challenges encountered by flour mills companies in the operations of warehouses and stores across manufacturing industry, and for flour mills companies in Nigeria. The results of the data analysis based on related literature reveals that proper inventory management and control system are associated with low storage costs, cost-reduction, stock-out reduction, and timely delivery of requisite goods, products, materials and services to customers, thereby enhancing customer satisfaction, competitive ability, cost efficiency, operational efficiency, effective customer service delivery and enhanced productivity. The findings of the study shows that inventory management practices influence the operational performance of the flour mills manufacturing companies in Nigeria.
In addition, use of inventory control system and computerized inventory system improved performance of the procurement, production, warehouse, distribution and value chain support functions in flour mills companies in Nigeria. It was discovered that inventory management practices of selected flour mills companies in Nigeria were positively related to their operational performance. The study concluded that inventory management practices influenced operational performance of selected flour mills companies in Nigeria, positively and significantly. The overall model was statistically significant; therefore inventory management practices are good predictors of operational performance of selected flour mills companies in Nigeria. The study also concluded that there were situations of shortages and stock-out of materials because suppliers’ late deliveries of production materials.
5.3	Recommendations
Based on the findings of this study, the following recommendations were made;
i. Flour mills companies in Nigeria should ensure that stocks are sufficient to meet production requirements and customer demands at all times, and the same time avoiding holding unnecessary surplus stocks that may increase holding costs and enhanced customer satisfaction. Effective access controls needed to be put in place to ensure that only authorized personnel access and remove stocks.
ii. Flour mills companies in Nigeria should embrace efficient inventory management practices that could ensure optimal investment in inventories as strategy for gaining competitive advantage over competitors.
iii. Flour mills companies in Nigeria should adopt more modern sophisticated techniques such as the Just-In-Time systems, Economic Order Quantity model, and so on in their operations to ensure control of inventory so as to obtain cost efficiency and effectiveness.
iv. Flour mills companies in Nigeria should properly monitor and track their inventories. Further, stocks should be adequately analyzed before it gets to one year with no sales or use and parts should be sold individually at discounted prices to best chances of recouping capital spent to procure the stocks. This strategy will increase chances of higher stock turnover and fill rate signifying higher operational efficiency.
v. This study established a significant positive relationship between inventory record accuracy and customer service delivery. Therefore, flour mills companies in Nigeria should develop or aligned their internal inventory control policies to accommodate cycle counting strategies such as opportunity based, transaction based, and location based inventory cycle counting. These strategies will enhance inventory record accuracy. In addition, stores staff should be adequately equipped with appropriate qualifications, proper training and supervision, ensure adherence of stock record procedures and proper work allocation to promote effectiveness of stock records systems.
vi. The procurement practitioners, production managers, and store supervisors of selected flour mills companies and flour mills companies in Nigeria should adopt and implement computerized procurement and control of inventory. Hence, management of flour mills companies in Nigeria should make available the critical resources for the adoption and installations of such systems and must create culture that support use of the system.
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