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ABSTRACTS
This study investigates the effects of global sourcing on the organizational performance of Lubcon Oil Nigeria Limited, Ilorin. In today's competitive business environment, organizations are increasingly adopting global sourcing strategies to enhance cost efficiency, improve product quality, and boost operational effectiveness. The study focuses on understanding how Lubcon Oil's global sourcing practices impact key performance indicators, including cost management, quality assurance, and operational efficiency. A descriptive research design was employed, using structured questionnaires distributed to selected staff members in procurement, logistics, and production departments. Data collected were analyzed using both descriptive and inferential statistical tools, including regression analysis, to test the relationship between global sourcing and organizational performance. The findings reveal that global sourcing significantly contributes to cost reduction, improves product quality through access to superior inputs, and enhances operational processes. However, the study also identifies several challenges, including supply chain delays, foreign exchange fluctuations, and regulatory hurdles. The study concludes that while global sourcing offers considerable benefits to organizational performance, these benefits can only be fully realized when accompanied by robust sourcing strategies, risk management practices, and supplier relationship management. Recommendations are made for enhancing sourcing efficiency and mitigating associated risks. Data were collected through structured interviews and surveys administered to key stakeholders within the organization. The findings reveal that global sourcing positively impacts Lubcon Oil's performance by enabling access to a broader range of suppliers, fostering innovation, and enhancing supply chain resilience. Additionally, the study identifies challenges such as cultural differences, regulatory compliance, and logistics complexities that can hinder the benefits of global sourcing.
The results suggest that while global sourcing officers’ significant opportunities for performance enhancement, organizations must adopt a strategic approach to mitigate associated risks. This case study contributes to the understanding of global sourcing in the Nigerian oil sector and provides actionable insights for practitioners aiming to optimize sourcing strategies for improved organizational performance.




CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND TO THE STUDY
Good supplier can be referred to as tangible asset to manufacturers. It would not be possible to operate without supplier; this can be viewed for the aspect of division of labour or batch production process whereby the successful completion of one process whereby the successful completion of one process depends on another. Therefore if supplier farts to deliver materials, especially raw materials at the right time, the operation is brand to paralyze. F Lemke · 2023
Sourcing by definition is a management effort which is aimed at the location or selection of effective and efficient suppliers who are willing or respond to the needs of a manufacturing concern in the area of reliance supply of its raw materials, components and parts, quality insurance with reasonable price. Giunipero, Bittner, Shanks, and Cho (2020).
Selecting suitable supplier is one of the purchasing manager’s function or responsibility. The selection of buying source must be critically examined by the purchasing manager. The buyer must find the supplier who will furnish him with the optimum combination of good supplier factors. H Zhao · 2021.
Sourcing involves much than picking a buyer for each other in isolation. It involves continuing relationship both with proffered sources which are actually buying goods and services and with the potential sources which may have been passed over for the present but are still in existence. There is no way a purchasing function could be carried out without paying special attention to the source of supplier within and outside the environment with effective evaluation of such supplier. Lautiainen, T. (2015).
The ride of product and services that are being sourced today has made the company’s procurement organization on increasingly important function. The complicities of managing sources option is greater than ever, making the procurement function critical for overcoming an increasingly global, complex and uncertain sourcing environment. The objectives of minimizing procurement cost associated with the acquisition of products and services, including transaction cost have received well deserved treatment in the academic literature. The procurement of external resources is an important tenet of both the strategic and tactical management of buyer-supplier relationship of any company.
On the problems facing most manufacturing organization in Nigeria are how to source for the right supplier and the rating of their performance. The careful planning of the buyer and production planning can be jeopardize by a poor sourcing or sources selection. It is already on carding that without knowing the sources for the right industrial buying.
The end product cannot be of good and right quality because the inputs which are the raw materials may not be up to standard required for their production.
It is also on record that many organizations have to reduce production or close down entirely due to lack of source of supply of their raw materials (input) that will be processed to form the output or the ultimate product that will be offered for state.
However, it reflects that the extent to which buyers search for supplier have received considerable attention in this days of economic instruction. Every organization has to find ways of getting adequate sources of materials for their operation. by A Alhammadi  2023. 
1.2	STATEMENT OF THE PROBLEM
This study or research work is aimed at finding out the number of problems facing purchasing officers during the process of “sourcing for the right industrial supplier”. There are certain problems which usually faces the buyer which ranges from determination of where source either internal or external (i.e. local or international market) to determine who is the best supplier and what system to be used in approved and rating them.
Another problem usually encountered which sourcing for supplier include the situation where the (buyer) purchasing officer find himself in the monopoly market where there only one seller who has all the power to exploit purchaser because there is no completion between seller.
According to the experience of some multinational enterprises, they have to face problems like transportation, technological and capacity weakness in production and lack of management system.
1.3	OBJECTIVES OF THE STUDY
1. To examine the effect of sourcing on organization’s performance. 
2. To examine the significance relationships between sourcing and organizations performance.
3. To examine the significant effect of sourcing on the growth and development of organization.
1.4	SIGNIFANCE OF THE STUDY
It is belief of the research that this study would serve as immense useful purpose to its potential and perspective users. Student’s scholars, consumers of Lubcon products and services policy maker, industrial buying agencies and supplier researchers would stand to gain a lot from the facts contained in this work. This study upholds the high standard of an ideal buying practice and therefore benefits the buyers and fearing consumers at Lubcon products and services. It serves as an eye opener to a good sense of industrial buying because the interest of the buyers is paramount.
At the completion of the project, we expect that it serves as services of information to other writes and course help other organization in the following areas: 
To help the companies know the importance of sourcing in the industry.
To help in controlling units cost.
To help understand the increasing influence those suppliers have on the purchaser’s ability to respond to and customers particularly as it affects time related requirement.
It is also recognized as the key factors in helping business to achieve and maintain a competitive edge. 
After the close of the study of this research work, the evil effects of unethical practice of industrial buying will be drastically reduced, if not brought to an end.
1.5	SCOPE AND LIMITATION OF THE STUDY
The research is to focus on all strategies opened to an organization for effective sourcing in an organization in order to reduced cost and maximize profit in the organization.
The scope extends beyond supplier (price negotiation and takes into account, the total cost of ownership. It covers the amount paid to suppliers, purchase price, demand, driver specifications, procurement practices, inventory practices, internal policies and procedure, internal process, operational practices and the total acquisition of cost.
Limitation and Constraints of the Study
The study of this project is limited to Lubcon Oil Nigeria Limited, Ilorin, Kwara State. Researchers in Nigeria are often faced with number of problems which are inherited in the society. The research of this study is not exempted and so had a fair share of these constraints. These limitations are mainly environment problems.
The problems of respondents’ perception, some of the respondents to oral interview were very cooperative. The in-cooperative behavior range from future to keep dates, to outright refusal to grant oral interview or giving flimsy excuses. These act of uncooperative attitude constituted a serious limitation on this project.
The attitude of the company as regards on the research work has they go about their sourcing for industrial buying was not really encouraging enough and when investigation was conducted on this (project), it was learnt that the company regard some of the information as top secret which they may not want to pass to their competitors. The research is also constrained by distance, time and insufficient finance.
1.6	RESEARCH QUESTIONS
To provide a framework for eliciting solution to the research problem, it is necessary that some research questions will be formulated of number of research questions are hereby given below his reason.
1. What is the effect of sourcing on organizational performance?
2. To what extent does sourcing affect relationship of supplier?
3. To determine the cause of organizational growth and evaluation on organizational supplier.
1.7	FORMULATION OF RESEARCH HYPOTHESIS
To achieve the objective of this study which is the significance of sourcing in industrial buying, three hypotheses is being formulated which will be tested in the process of this study, they are as follows:
Ho: Sourcing does not have significant impact on organization performance.
Hi: Sourcing has significant impact on organization performance.
Ho: There are no significant relationships between sourcing and organization performance.
Hi: There are significant relationships between sourcing and organization performance.
Ho: Sourcing does not have significant on the growth and development of organizations.
Hi: Sourcing have significant on the growth and development of organizations.
1.8	HISTORICAL BACKGROUND OF LUBCON OIL NIGERIA LIMITED ILORIN
Lubcon is an ISO certified Oil and Gas Company headquartered in Ilorin, Nigeria. It was established in 1991, it is primarily involved in the manufacturing, lifting, distribution and sales of petroleum and allied products. With a robust and extensive supply network, Lubcon contributes to the smooth running of economies in Africa. 
The company has in the past 25 years, experienced very rapid growth due to its reputation for quality products and innovative services. In Lubcon, we have in place a quality program that guarantees value to our customers and ensures excellence in the management of available resources. The various awards we have won over the years and our ISO 9001:2008 and QC 100 certifications are a testimony to our product quality and operational excellence. Lubcon expanded its frontiers with the construction of a lube plant in Ghana in 2002 to service the West African sub-region. The company won an award as the lube manufacturing company of the year in 2015. We have also constructed an ultra modern lube blending plant in Ethiopian which commence operations in 2017, to service the East Africa subregion. With these investments, the company has access to markets in over 15 African countries. Product Innovation: Lubcon has remained at the forefront in product innovation in the country, from being the first indigenous company in the Oil and Gas sector to be ISO certified in 2002, to the introduction of nano technology in lubricant formulation in Nigeria. Our flagship product Nano Adrenalin is the only product that lubricates and renews the engine every time it is used. Our expansion projects and the innovations we have introduced in our system earned Lubcon the 2015 National Productivity Order of Merit Award, making it the first company in the Nigerian Oil & Gas sector to be so honoured.
1.9	DEFINITION OF TERMS
Sourcing: This refers to a number of procurement practices, aimed at findings, evaluation and engaging supplies for acquiring goods and services.
Strategic Sourcing: This refers as the process of evaluating, selecting and aligning with supplier to achieve operational improvement in support of an organization’s strategic objectives.
Right Sources: This is refers to as the supplier that can meet the requirement of the buyer at any period time.
Procurement: This is the act of buying goods and services. The process includes preparation and processing of a demand as well as the end receipt and approval of payment. It often involves purchase planning, supplier research and selection, value analysis, financing price negotiation, making the purchase, supply contract administration, inventory control and stores and disposal and other related functions.
Buyer Development: this is the process whereby buying company assist small or new buyers for them to be able to buy Lubcon product that is required in the correct quantity, quality and correct delivery schedules.
Carrying Cost: this comprise of all cost that are incurred in holding a giving level of inventory.
Order Cost: this is the total incurred in the process of acquiring a given level of inventory.
Acquire Cost: this comprises of cost of carrying stock and cost of placing order.
Processing: Sometimes called expediting, chasing or following up. An important part of the suppliers management task is to ensure that goods and services are received as at when required.
Lead-Time: this is the time when an order is fully recognized to the time when the goods are delivered. We have internal and external lead time.
Price Analysis: this is the process of examining of seller price without evaluation and examine of separate elements of the cost and profit making up the price.
Published price list: is a form of quotation that provides price of standard commodities treated.
Reciprocity: when buyers give preferences to suppliers who are also customers, they are engaging in a practice known as reciprocity.
 Specification: this is an agreement procedure aimed at decision making.
Policy: this is a general statement or understanding which guides channels the thinking and action of management in decision making.
Right Quantity: in purchasing this term refers to the volume, size amount which can be most economically purchased or any item at a particular time.
Vendor:  this means suppliers who supply goods or services to the buying company. 


CHAPTER TWO
LITERATURE REVIEW
2.1	Conceptual Clarification
2.1.1	Conceptual Framework
Concept and Definition of Sourcing
	One of the challenges that characterized the management field is the abundance of definitions used and these are frequently heavily influenced by the English literature. The research field that targets management of supply by procurements is no exception to the role. This field is also characterized by a multitude of definitions and invasion English terms and abundant e.g. sourcing, procurement, purchasing and even outsourcing: terms that are often used synonymously (Chan and Chin, 2021; Obrien, 2023: Stock and Lumbert), 2019. This confusion of concepts and used of synonyms applies to the concepts of strategic purchasing, strategic sourcing and strategic procurement.
	These terms are also at least in part, used synonymously and frequently a concept is referred to by various terms when references are made in the literature, e.g. purchasing in the source may be changed to sourcing or procurement in the referring article (Mikkelsen, 2021) thus, there is no generally accepted definition of sourcing (O’Brien, 2021) there in sourcing  is defined in line with Van Weele (2023) and Monegka et al. (2019) as: sourcing is the process related to the procurement of resources including goods, services, competencies and knowledge that enable the company to add value and reduce costs while fulfilling the client needs.
2.1.2	Sourcing Excellence Model
	Sourcing is an activity that cannot be left with a single function. Rather it is a process that continually involves the entire company in interaction with the various departments as opposed to the acquisition activity which may be handled by the procurement department independently of the remaining units (Arlbjorn et al 2022; Freqtage and Mikkelson, 2020). In the following section, we present our empirical analysis of sourcing excellence.
	The procurement depart also plays an important role in ensuring that the suppliers are involved in the company’s product development phase and in ensuring that this phase gains effectiveness by keeping in mind sourcing option from the onset, where by costs remain focal point. By cooperating with suppliers, companies can often differentiate themselves from the competition and thereby stringthin their position in the market (Freytyg and Mikkelsen, Louf). The short product life cycle is very challenging for the product development department is new products need to be developed rapidly. It is therefore important that the procurement department collaborates closely with the products development department as this may shorten the company’s product development phase. This is possible because the procurement department holds valuable information on provides and also about my potential issues related to the need components.
2.1.3	The Organizational Aspect
	The organizational aspect harbours the identified sourcing elements that are associated with the company’s organizational. These elements are company internal and therefore amendable to company decisions. The elements are: the company’s sources process, organizational structure, data over view, culture and management, strategy and competencies. The companies studied have very different approaches to the sourcing task. Some companies make use of a tightly structured sourcing process, whereas others have adopted a considerably looser approach to sourcing and it is hard to assess if one approach is superior to another. In our opinion, what is essential is that the company’s content we have, however, identified a number of characteristics that increase the importance of adopting a well defined sourcing process.
	In case sourcing is to take place in a more globalized context with considerable communicative and distance related business.
	In case of staff turnover is high as a high turnover will increase the importance of making silent knowledge of sourcing explicit by adopting a well identified process.
In all of the companies that we visited, the organization procurement process is approach using a category management mindset as the procurement departments are divided into separate categories in which staff handles the procurement of separate type of goods and services. This ensures both specialization and a greater knowledge of the products than if companies had segmented procurement tasks according to organizational functions owing to the increased focus on the individual product categories. Another common feature shared by the companies is that their procurement organizations are all centralized. In one company where until recently procurement was very decentralized, centralization has served as a pivotal catalyst of cost reduction, both owing to the scale effect produced by a more centralized procurement process and owing to improved coordination and control of supplier contact from a management perspective, the complexity associated with maintaining the overview of sourcing process was quite simple reduced by introducing a centralized procurement organization. Whether all decision making competence should be centralized is a topic that has attracted considerable theoretical interest (Faes et al, 2020, Hartman et al 2019) but the present study indicates that Danish production companies seek some degree of centralized control and that this trend has yielded positive results. As one of the company’s pursuit: through centralization in this field we are closer to presenting one face to the supplier and that, naturally, yields certain advantages. We speak with one voice. The more aligned things can be the more alike we can help change our focus. The primary advantage of a good overview of data is that the sourcing measure, that are prepared can be based on data rather than get feelings and that it becomes possible to document the actual value added to the company. Furthermore, this can be used as leverage information as requirements the provides reduce their prices can be documented through actual and calculations rather than attitudes and ideas about the right price level. Nevertheless, good overview of data is not easy to establish as it takes time and resources to develop and implement (Madsen and Mikkelsen, 2020).

2.1.4	The Supplier Aspect
	The provider aspect contains elements related to the company’s interaction with its suppliers and any tasks related to such interactions.
	The analysis of the empirical materials revealed for overall topics: global supplier base, supplier relations, contracts and supplier competences.
	The first interesting observation in relations to the company’s supplier is that the move further and further away from the immediate vicinity of the company. This occurs as local supplier expands to other suppliers that have a more expedient geographical situation. In a world, the supply chain becomes more global and one of the companies as handling local, regional and global supply chains.
	The specific issue addressed by the above wording is that some types of subcomponents are sourced more inexpensively from a single location globally attractiveness seen from the point of view of the suppliers. The more attractive you are as a business partners.
	The higher priority you will be given by the supplier, including any ensuring advantages.
	The greater the leverage at the negotiation table when prices and delivery terms are to be agreed
	The general trend is that more and more responsibility for the products passes to the supply chain, which means that the suppliers competencies are of great importance for the companies competitiveness suppliers hold on ever larger responsibility for the products, among others for the following three reasons:
1. Because the company does not have the capacity or actively decides not maintain the capacity needed to handle all processes related to its products and developments of products, the decision reflects a strategic choice as the company’s competence is to combine procured components expediently rather than manufacturing these.
2. Because the companies decide to exploit that suppliers can add value to the product by way of their technical knowledge 
3. Because own production is abandoned for risk minimization reasons.
For many companies, there are often considerable costs involved when a new supplier is needed (Richardson, 2023) or as one company pulsit; well, we have spent its peculiarities and therefore it is not certain that a company can perform at the same level as a good company from another industry keeping this in mind, benchmarking with other industries is needed, a powerful tool that may be used to render visible advantages and drawbacks associated with different ways of handling the sourcing task. This provides a good starting point for achieving sourcing improvement (Carr and Smeltzer, 2019).
2.1.5	Global Sourcing
	Global sourcing is defined as a centralized procurement strategy for a multinational company. Wherein a central buying organization seeks economics of scale through corporate wide standardization and benchmarking. A definition focused on this aspect of global sourcing is: “proactively integrating and coordinating common items and materials processes, designs, technologies and suppliers across Worldwide purchasing, engineering and operating locations” (e.g Monezka, Trent and Handfiled, 2022, Monezka, Trent and Peterson, 2018). With growing scholarly and executive attention over the past couple of decades, sourcing and supply chain management have been shown to play a significant role in achieving competitiveness  (e.g. Ellran and Carr, 2023; Gadde and Hakanson, 2020). The progression from domestic purchasing to International purchasing and then finally to global sourcing can be visualized as movement through five different levels (domestic purchasing only; international purchasing only as needed; international purchasing as part of a sourcing strategy global sourcing strategies integrated across worldwide locations  and functional groups (Trent and Monezka, 2020). I moving from domestic purchasing to international purchasing, organizations must contend with longer distances, increased rules and regulations cultural and time differences. Companies that then go on to pursue global sourcing must contend with the operational issues that affects international purchasing while also managing higher level of cross functional and cross location coordination (e.g Trent and Monezka, 2021). (Time of research and development; quality of product; cost control satisfaction with services), so that they can operate their business successfully in the market. In contrast to domestic purchasing, the international purchasing mode has the following characteristic (Fun, 2023).
2.1.6	Increased purchasing scope
	Because the scope of purchasing activities extends to the global area and they no longer just focus on the resources available in one country, they can acquire their resources from all over the world. Therefore, it is more possible for the companies to obtain their ideal resources and product with a rational cost because of the greater abundance of potential vendors.
2.1.7	Increased Purchasing Risk
	Because international purchasing always involves a series or purchasing, companies usually buy the materials or goods on a larger scale, which requires greater monetary transactions. Larger scale transactions are exposed to greater risks due to currency fluctuations. Moreover, the cross border transactions results in complicated procedures and processes which exposes the company to lots of additional existing potential risks.
2.1.8	Decreased Purchasing Price
Because all possible resources from the whole world can be considered the business can “shop around: to obtain the high quality goods with a rational price through the mode of comparative cost.
2.1.9	The need for a systematic criterion in supplier selection
	Because the suppliers under the international purchasing come from different parts of the World, they hold various models, standards and cultures. Hence, it is very significant for business to develop systematic and standardized criteria and condition in order to select a dependable supplier.


2.1.10	Stable Purchasing Channels
	A business using global purchasing co-operates with suppliers worldwide because of the concept of supply chain management. Therefore, the buyer and seller and developing a relationship of strategy.
2.1.11	Basic benefits of global sourcing
	According to previous research, it has shown that the initial motive of global sourcing is cost savings. With the progress of globalization, product differentiation in contemporary markets is not that remarkable anymore to some event which leads to a greater emphasis being placed on price competition. This has especially been the case with consumer products.
	Besides cost savings plenty of studies have also indentified quantity and availability as critical aspects for global sourcing (Cho and Kang, 2022).
	The market today is highly affected and dominated by the enterprises globally, which results in much fierce competition than before. Additionally, the pressure from consumer demand is higher today (Trent and Monezka, 2020) for many reasons there is greater possibility to source from suppliers all over the world; allowing companies to tap into technical capabilities of products.
	Also, enterprises that source globally are in improved competitive position. They learn how to o business in a potential market and improve their company’s image as well.
	According to the conclusion from John Brockwell, many enterprises are still making procurement decisions primarily based on unit cost. However, many enterprises procure goods from global sourcing for other reasons, including (Brockwell, 2020).
2.1.12	Proximity to raw materials
	Superior quality: many companies praise the quality of purchasing refers to a process by which an enterprises or organization attempts to acquire materials or products in order to attain their goals. In the process of purchasing the ownership and possession of goods will be transferred from the sell to the buyer. The activities of purchasing include enquiry on order tracking the order, supervising an accounting for an order, receiving goods and making payment international purchasing relates to a commercial purchase transaction 	between a buyer and a supplier located in a different country. This type of purchase is typically more complex than a domestic purchase. Organizations must content with longer material pipeline increased rules and regulations, currency fluctuations, customs requirements and a host of other valuables such as language and time difference (e.g. Trent and Monezka, 2022), Monezka, Trent and Petersen, 2020).
	International purchasing refers to the utilization of global resource, searching for a  bargain with the highest quality from all over the world. From the aspect of supply chain management international purchasing required companies to set up a global manufacturing chain in order to make a rational purchasing plan and acquire. The high quality goods with a rational price. Besides, it is an effective way to measure and supervise the efficiency of purchasing processes so that it minimizes the total cost of purchasing. With economic globalization, the competition among companies is becoming more and fiercier which requires all the business to enhance its level of T,Q,C,S.
	International sourced products compared to domestic products. This is typically due to supplier investment in technology and capacity to attract global business as mentioned above.
2.1.13	Supplier Selection
	Research on supplier selection has a long tradition on the seminal works in the field dates back to 1966 when Dickson reported a study on the importance of 23 supplier selection criteria. Recent academic work has identified several factors or influences that companies currently use when selecting their suppliers. Awaysheh and Wassen (2010) and Carter and Jennings (2021) have studied the issues of socially responsible practices in relation to supply chain structure. In a recent article Goebal et al (2022) investigated the influence of ethical culture on supplier selection. Along with supplier selection criteria, the whole selection process has received wide attention (Boer et al, 2021; Tang, 2006). In addition, a broad range of modes and systems have been created to assist in the process of supplier selection (Bottani and Rizzi, 2008; Feng et al 2021; Ghodspour and Obrien, 2001; Lasch and Janken, 2005; Lake and Olson, 2008) and Wind 2022 and the model of industrial buyer behavior (Eheth, 2019), offered several new insights in the field Johnson and Levin, 2021; Lindegree et al 2020. In addition, changes in the economic environment, including global competition, total quality management, reverse marketing industry restricting and information technology, have developed the field of purchasing from a transactional to a relational focus and from decentralized domestic sourcing to centralized global sourcing (Frazier et al, 1988; Like an Choi, 2021; Lindgreen et al, 2020). Purchasing orientation has been one of the chief strands of discussion on the strategic level of purchasing. According to Anderson et al (2019). Purchasing orientation may be defined as the philosophy that guides managers who make purchasing related decisions and dehineats their domain and span of influence” similarly, Hedaa and Ritte 2021 see purchasing orientation as fundamental beliefs, shared assumptions which resembles elements of organizational culture difing norms and expected behavior and thought.
	The rationalization role focuses on keeping direct and indirect costs as low as possible whereas the development role tries to match the development of the firm with that of supplier to insure the efficient use of the supplier resources. The structure as in this project we apply the Anderson et al, 2019 classification of purchasing orientation that follows the categorizations above and consists of three categories:
1. Buying orientation
2. Procurement orientation
3. Supply management orientation
Buying orientation is considered to be a narrow focused orientation based on discrete transactions with a view to minimizing the price paid. The practices are tactical and short term in nature (Kotler and Keller, 2018; Anderson et al, 2019). Also multi sourcing is often a tool in buying orientation. Organization Performance as the dependant variable.
2.2	Theoretical Framework
2.2.1	Theory of Core Competencies
	Based on the notion of core competency, issues of sourcing should hinge on the degree of criticality of a specific component or business activity to an organization. An extreme case would be for a company to strip itself down to the essentials necessary to deliver to customers the greatest possible value from its core skills and outsource as much of the rest as possible. By limiting or shedding activities that provides no strategic advantage, a company can increase the value it delivers to both customers and shareholders and in the process, lower its cost and investments (Ang, 2020).
	Core competencies theory suggests activities should be performed either in house or by suppliers. Activities, which are not core competencies, should be considered for outsourcing with best in world suppliers. Some non-core activities may have to be retained in house if they are part of a defensive posture to protect competitive advantage. Although some authors indicate characteristics of core competencies, most of the literature on this subject seems tautological core equals key, critical or fundamental employees in non-core functions (even if not facing outsourcing) may feed excluded by the organization because they are a non-dominate discipline. For example information technology employees working on web based legal services in a law firm may feel excluded by lawyers in the firm. In the public sector, there may be particular uncertainty about what is core, and it has been suggested that government may aim to discover its core competencies via a revisualization process outsourcing until and unless the shoe pinches or a political backlash is triggered (Hancox and Hackney, 2020). An organization may view IT itself as a core competence. It seems that most successful companies have a good understanding of its potential. However, some organizations outsource IT even through they see it core and delivery competitive advantage. This may be because IT can be considered core at the corporate level, but some of its aspects at lower levels, might be commodities. Thus the complexity of IT and its (at least in part) core nature may make the contracting out of a particular challenging exercise. The ability to define IT requirements and to monitor their delivery by their parties may be some of the core IT competencies that any organization must have it is to outsource IT successfully it can even be agreed that the very acts of specifying and managing supply contracts can themselves give competitive advantage (Hancox and Hackey, 2020).
2.2.2	Resource Based Theory
	The central tenet in resource based theory is that unique organizational resources of both tangible and intangible nature are the real source of competitive advantage. With resource based theory, organizations are viewed as a collection of resources that are heterogeneously distributed with and across industries. According, what performance of an organization distributive in the unique blend of resources it possesses.
2.2.3	Agency Theory
The agency theory is a notion that clarifies the connection between the principals and operators in a business. From this perspective, the principal is the firm’s strategic sourcing function while the agent is represented by the supplier. It keeps up that the settle on against the purchase choice is to be decided by the economic relationship between the cost of producing goods and the cost of transacting. Where production costs fall below transaction costs, the business should come up with and run the process internally and vice versa. By transaction costs we are referring to the actual sourcing costs and what's more additional checking and control costs that are normal by the chief. Observing costs allude to any expenses brought about by the primary to guarantee that the specialist's practices and exercises that may make misfortunes for the central, and furthermore guarantees that the key meets the simple terms and states of the sourcing contract. Control expenses are the binding costs that the principal assumes to enforce the terms of the sourcing contract upon term violation. (Eisenhardt, 2020; Jensen and Meckling, 2021). Agency theory statutes recommend that lower exchange costs are pushing firms far from sourcing inside and toward buying or partnership key sourcing connections. Certain fundamental forces are accepted to drive the advancement towards more progressive and more grounded sourcing securities among principals and authorities. Additionally, the extended use of key sourcing as a fundamental contraption has given more firms extended association in enhancing effective watching and control systems to manage master hones. On account of the advancement of the information reachable by sourcing principals, more masters and an extended contention among administrators, pros expect more perils if they partake in rehearses that adventure the principals . (Logan, 2000, Zsidisinet…al, 2024).
2.2.4 Network theory 
The network theory studies the complex interactions of systems of systems that can be represented graphically with extra structures. It focuses on the interactions between firms and how these interactions affect the firm’s behaviours and results. It however, does point out the choices to trade with or ally themselves with as partners. Centrality is how essential a firm is within the network. A firm with a higher centrality is very attractive as an accomplice. Being in the center inside a system offers four prime worries inside supply chains: speed, quality, cost, and adaptability. A very focal firm can exploit it's associations with surge orders when the need emerges, distinguish the supplier offering the most elevated quality materials at the least cost and make cover advances up time. Therefore, as far as sourcing is concerned, a firm should work hard to be key to its network and should seek sources that are central to their networks. (Gulati et…al, 2020, Thorelli, 2021, Hult et…al, 2024).
2.3	EMPIRICAL REVIEW 
	Micheal, Ole and Morten (2022) examined the increasingly globalization and concomitant trend towards outsourcing of more and more of the activities of the value chain gradually increase the importance of the supply chain. Therefore, it is important to explore sourcing activities thoroughly and specifically to determine what it means to be competent or even excellent at sourcing. Taking five Danish companies as our point of departure, the purpose of the article is to gain further insight into the concept of sourcing excellence. Thus, the article presents and discusses a sourcing excellence model that aspires to operationalise and enhance our understanding of the contents elements of the concept sourcing excellence. Furthermore, the model may serve as a tool for practitioners seeking to enhance their sourcing competence.
	Robins and Lars (2025), evaluated the interest in global purchasing has increased significantly in recent years but the impact on product innovation is not well understood. The purpose of this paper is to empirically analyze the impact of global purchasing on product innovation sourced from suppliers, while taking into account how firms integrate their suppliers. Design mythology/approach. The data used in this study are from the international purchasing survey on international online survey on purchasing and supply management conducted in 2023. The data are analyzed using factor and regression. Findings the paper shows that global purchasing has no direct impact on product innovation performance. However, supplier integration is more strongly associated with product innovation performance for firms purchasing globally compared to firms purchasing regionally. Practical implication the implication is that when companies purchase globally, they must have a highly developed purchasing department in order to sustain a high level of innovation. For firms purchasing only regionally. The role of the purchasing department is diminished at least of in terms of contributing to innovation, originality/value. This paper contributes to the discussion of potential advantages and disadvantages of global purchasing. First, the paper provides an explanation for the ambiguous, results of previous research product innovation does not depend on whether firms are purchasing globally or not, it depends on how they purchase. The paper has showed that when purchasing globally, the role of the purchasing department becomes crucial for product innovately determine the success. In terms of supplier product innovation of global purchasing.
	Waiter and Craig (2021) their discussed on overview of relevant sourcing models and their importance for establishing a strategic sourcing decision, how buyer supplier relationships play a key role in the strategic sourcing. We illustrate the diversity of the sourcing choices with four strategic procurement scenarios that motivate the development of solid strategic sourcing decisions. The material is presented as a teaching document from a point from a context that is readily understandable.
2.4	GAP IN LITERATURE
	This research  work is on sourcing and its significance in industrial buying using a case study of Lubcon Oil Nigeria Limited, Ilorin Kwara State. Form most of the empirical analysis stated above it could be seen that most empirical evidence points towards purchasing functions of manufacturing firm, purchasing globalization and globalization concomitant i.e. Kunyaratand Ungul (2021), Micheal, Ole and Morten (2022) and Robins and Lars (2020. Given the task of empirical evidence, therefore there is a research gap in literature.)













CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION
Adequate and subsequent information is the life blood of decision making and management of ban organization.
In particular, purchasing research is expected to provide valuable information for the planning and controlling purchasing activities, especially in manufacturing oriented firms. Purchasing research will prove valuable only where it can expose the feature of a market.
3.2	RESEARCH METHOD USED
Research design in framework of the study that is used as guide in collection and analysis of data. Research designs are typically classified according to the nature of the nature of the objective. The objective of the work determines the characteristic desired in the research.
Generally, three types of research design have been stated below.
Exploratory research 
Descriptive research 
Casual research
However, for the purpose of this research work and the nature of information needed, the explanatory and casual design shall be employed.
Exploratory research design: is considered appropriate because of its flexibility of result and its ability to collect information within a given time. This is a replica of the situation at hand under this research work.
This approaches employed in collecting data and information includes interview with some staff and customer of UBA, review s of journals, text and magazine e.t.c.
The casual research design: is considered appropriate because it is the only instrument specifying the nature of functional relational between two or more variable which is features of this research work.
3.3 	SOURCES OF DATA 
	In carrying out this research work, data was collected from main source, main source namely:
	Primary source 
	Secondary source
Primary Source: The primary source of collecting data for this research is questionnaire. The question wore structured to provide marketing informational tool in Lubcon Oil Nigeria Limited, the questionnaire were self administered.
Secondary Source: The secondary used for this study include quarterly and annual reports of Lubcon Oil Nigeria Limited, Ilorin branch, various textbooks, journal and magazines, some product textbooks on purchasing and supply.
3.4	DATA COLLECTION TOOLS
Validated Questionnaire
 This is the most important method which the researchers used for the collection of data. If enables the researcher to obtain reliable and detailed information needed to make this write up to a complete project. For the project for this purpose, the researchers combined questions that covered purchasing functions in relations to the right sourcing of the most suitable for raw materials in a manufacturing organization, Lubcon Oil Nigeria Limited, Ilorin. While designing the questionnaire, the researchers carefully examined and reviewed the sourcing procedure in use and the problem to make sure that the questions covers the subject matter of the project. To make sure that each respondent answered the questionnaire and make it clear to ease recording and analysis of data, copies of the questionnaire where produced and distributed to the responded and their responses were encouraged.
Interview
Interview is a method of data collection from people in physical contact, this researchers to interact with those personal concerned with the subjects. Oral interview was designed to gather available and valid or relevant information through responses of the interview to a planned sequence of question which we prepared before the interview.
Observation 
The researcher was able to sure in the life and activities of remarkable things being studies during the research work. The researchers equally was able to have a panoramic view of the whole purchasing functions and sourcing procedures, also policies of the Lubcon Oil Nigeria Limited, Ilorin, for the purpose of the project to see whether there have been changes in their operational method from what it was in the past.
3.5	RESEARCH POPULATION AND SAMPLE SIZE
Population is a discrete group of people animals or things that can be identified by at least one common characteristic for the purpose of data collection and analysis. The research population of this study covers Lubcon Oil Nigeria Limited, Ilorin.
Sample Size
A sample size is a subject of the population; a sample is drawn through a definite procedure from selecting scientifically rapid sample as well as generalizing from such sample to the total population.
3.6	SAMPLING PROCEDURE EMPLOYED
For effective research, the researchers divided the population of Lubcon Oil Nigeria Limited, Ilorin into stratum in order to administer interview with some members in each stratum. Random sampling is being employed in the sampling procedure.
3.7	STATISTICAL TECHNIQUES USED IN DATA ANALYSIS
For explicit purpose the researchers made use of some statistical techniques to analysis the data collected from the respondents especially that of the validated questionnaire the researchers used table percentages to analyze the data collected from the respondent.


CHAPTER FOUR
4.1	DATA PRESENTATION AND ANALYSIS 
The data present and analyses inches chapter where derived  from the questionnaires received from the respondents in the chosen organization for the study or project (Lubcon Nig. Ltd) and various manufacturing organization in its vicinity.
Twenty questionnaires were distributed to gather information from the primary source.
The questionnaires which consist of twenty questions are divided into two parts. The first which is section A of the questionnaire covers the personal data of the respondents while the second parts of the questionnaire covers the general matter on sourcing for the most of the questionnaire covers the general matter on sourcing for the most suitable supplier for raw material in manufacturing organizations.
Twenty copies of the questionnaires were personally distributed to the staff of Dangote flour mill, Ilorin, Kwara State and various private flour shops in its vicinity. All the copies were received from them after completion. The figure respondents 100% of the total respondents.
SECTION A 
BIO DATA OF RESPONDENTS 
Table1: Sex of Respondent
	Options 
	No of Respondents
	Percentage of Respondents 

	Male
	35
	70%

	Female
	15
	30%

	Total 
	50
	100%


 Source: Research Survey, 2025
The above table shows that 35 respondents representing 70% of the total respondents were male which 15 respondents representing 30% of the total respondents were female. The significance of this result was that more men are involved in this survey than women.








Question 2: In which of the following category to you belong?
	Options 
	No of Respondents
	Percentage of Respondents 

	20-29 years
	26
	50%

	30-39 years
	10
	20%

	40-49 years
	8
	16%

	50-59 years
	4
	9%

	60 years and above 
	2
	5%

	Total
	50
	100%


Source: Research Survey, 2025
The above table indicates that 26 respondents representing 48% of the total respondents were not range of 20-29 years out of the total respondents to respondent representing 20% were 30-39 years of the total respondents were 40-49 years and it is the respondents were 50-59 years and 2 respondent representing 5% where 60 and above. It is shown to us that the following category age is at range of 20-29 years.
Question 3: what is your marital status?
	Options 
	No of Respondents
	Percentage of Respondents 

	Married 
	40
	80%

	Single
	10
	20%

	Divorce
	-
	-

	Widow
	-
	-

	Total
	50
	100%


Source: Research Survey, 2025
The table above shows that 10 respondents representing 20% of the total respondent was single while 40 respondent representing 80% of the total respondent was married. No respondent indicate other status. The significant of this result was that more married personnel are responsible people where invited in the research work.
Question 4: what ethnic group do you belong to? 
	Options 
	No of Respondents
	Percentage of Respondents 

	Yoruba 
	15
	30%

	Hausa
	20
	40%

	Igbo
	15
	30%

	Other
	-
	-

	Total
	50
	100%


Source: Research Survey, 2025
From the above table, 15 respondent representing 30% were Yoruba, 20 respondent out of the total respondent were representing 30% were Igbo. This shows us that the ethnic groups of the company were more of Hausa than any other group.
Question 5: what religion do you practice? 
	Options 
	No of Respondents
	Percentage of Respondents 

	Islamic
	30
	60%

	Christianity
	20
	40%

	Traditional 
	-
	-

	Total 
	50
	100%


Source: Research Survey, 2025
The table indicates that 30 respondent representing 60% Islamic practitioner, while 20% respondents representing 40% were Christianity. No respondent indicate traditional. This significance of this result was that more workers were Islamic practitioners in the organization?
Question 6: What is your highest educational qualification?
	Options 
	No of Respondents
	Percentage of Respondents 

	Doctorate 
	-
	-

	Master degree
	-
	-

	B.SC/ HND
	36
	72

	NCE
	7
	14

	OND
	7
	14

	WAEC, SSCE, NECO
	-
	--

	Total 
	50
	100%


Source: Research Survey, 2025
The table shows that 25 respondent representing 50% of the total respondents were at the organization for the past 0-5years and 25 respondents representing 50% of the total costs were at all organization for 6-10years. No respondents representing 11 years and above.
The significance of this result was that more workers have been in system since 0-5 years and 6-10 years.
SECTION B: The reactions of respondent to other question are presented and analyzed below:



Question 1: which department handles supply sourcing in the company?
Table 1
	Options 
	No of Respondents
	Percentage of Respondents 

	Purchasing 
	36
	70%

	Department Joint
	12
	24%

	 Decision/ effort
	2
	4%

	User’s department
	-
	-

	Total 
	50
	100%


Source: Research Survey, 2025
From the table above, it can be clearly state that a purchasing department of any manufacturing organization handles supply sourcing that any other department in the organization, because 36 of 50 respondents choose purchasing department while 12 respondents which represent 24% agreed with joints decision/ efforts, 2 respondents who represents 4% agreed with users department. Therefore, it shows that purchasing department handles supply sourcing in the company.
Question 2: Does the company operate single sourcing or multiple sourcing policies?
Table 2
	Options 
	No of Respondents
	Percentage of Respondents 

	Single sourcing
	10
	20%

	Multiple sourcing
	40
	80%

	Total 
	50
	100%


Source: Research Survey, 2025
It can be seen clearly from the above table that 10 respondent representing 20% of the respondents rely on single sourcing policy while 80% which is the larger percentage of the respondents operates multiple sourcing policy. Therefore, the shows that company operate multiple sourcing policies.
Question 3: Does the company have a particular standardized quality system?
Table 3
	Options 
	No of Respondents
	Percentage of Respondents 

	Yes
	48
	96%

	No
	2
	4%

	Total 
	50
	100%


Source: Research Survey, 2025
From the above presentation, we were made to believe that most manufacturing organizations have a standardized quality control system only one out of the respondent representing 96% agreed positively.
Question 4: If yes, which of the following supplier evaluation method is been used?
Table 4
	Options 
	No of Respondents
	Percentage of Respondents 

	Record
	14
	28%

	Performance reputations
	2
	4%

	Personal visit
	2
	4%

	Appraisal
	32
	64%

	All of the above
	-
	-

	Total
	50
	100%


Source: Research Survey, 2025
It can be clearly seen that all the companies use record of performance, reputation and personal visit and appraisal in evaluating their suppliers. Even though 28%, 4% and 4% of the percentage of respondent go for record of performance, reputation and personal visit and appraisal respectively, they still believe in using all of the above suggestion.
Therefore 32 of the respondent with 64% which is the largest percentage prefer all the above.
Question 5: Who is the responsible for the supplier assessment exercise in the company?
Table 5
	Options 
	No of Respondents
	Percentage of Respondents 

	The purchasing officer
	26
	52%

	The user
	2
	4%

	Combined effort
	22
	44%

	Total
	50
	100%


Source: Research Survey, 2025	
The above  table indicates that the purchasing officers is responsible for supplier assessment exercise in manufacturing organization 26 out of 50 respondents agrred on this fact while 22 agreed that combined effort is being used and one indicate the user.
Therefore, 26 of 50 respondents with 52% agreed that the purchasing officer is responsible for assessment exercise in the company. 

Question 6:  Does buying lack professional application?
Table 6
	Options 
	No of Respondents
	Percentage of Respondents 

	Yes
	20
	40%

	No 
	30
	60%

	Total
	50
	100%


Source: Research Survey, 2025	
Therefore, form the table majority of the respondent does not agree.
Question 7: How do you search for source of supply of raw materials?
Table 7
	Options 
	No of Respondents
	Percentage of Respondents 

	Quarterly
	30
	60

	Annually
	20
	40%

	Total
	50
	100%


Source: Research Survey, 2025
From the above table, 30 respondents representing 60% of the respondents agreed that search for source of supply of raw materials is carried out quarterly with 20 of the respondent representing 40% of the total respondents shared the opinion of annually search.
However, the respondent said that there is no fixed period which suppliers should be searched for it could be monthly, quarterly or annually.
Question 8: Does your company source locally or internationally?
Table 8:
	Options 
	No of Respondents
	Percentage of Respondents 

	Locally
	14
	8%

	Internationally
	2
	4%

	Both 
	44
	88%

	Total
	50
	100%


Source: Research Survey, 2025
From the above table, it was gathered that firms makes purchases both locally and internationally, because 44 respondents representing 88% agreed on it. While only 4 respondents representing 8% source locally, 2 of the respondents representing 4% sources internationally. Therefore, it shows that the company sources both locally internationally.


Question 9: Is purchasing a unit under a department or a department on its own?
Table 9
	Options 
	No of Respondents
	Percentage of Respondents 

	Unit
	12
	24%

	Department
	38
	76%

	Total
	50
	100%


Source: Research Survey, 2025
From the above table, it is clearly seen that purchasing stands as a department in most manufacturing company, 38 of the respondent which represent 76% of the respondent shared the opinion that purchasing stands as a unit in an organization. Therefore, it shows that purchasing is a department on its own.
Question 10: Do you carry out supply market research in your company?
Table 10
	Options 
	No of Respondents
	Percentage of Respondents 

	Yes
	46
	92%

	No 
	4
	8%

	Total
	50
	100%


Source: Research Survey, 2025
From the above table, 46 respondent representing 92% of the total respondents shared the opinion that manufacturing organization do carry out supply market research, while 4 respondents representing 8% were of contrary opinion.
Therefore, it is crystal clear that the company does carry out supply market research.
Question 11: Are incoming goods inspected?
Table 11
	Options 
	No of Respondents
	Percentage of Respondents 

	Yes
	50
	100%

	No 
	-
	-

	Total
	50
	100%


Source: Research Survey, 2025
The above table shoes that the incoming materials respondents agreed on the facts therefore, the incoming materials are inspected.




Question 12: How are orders been placed in your company?
Table 12
	Options 
	No of Respondents
	Percentage of Respondents 

	Through local purchase
	50
	100%

	Through verbal instruction 
	-
	-

	Total
	50
	100%


Source: Research Survey, 2025
The above tale indicate that the orders made in manufacturing organization are been place through the use total purchase order (LPO and purchase for both local and international purchase). Therefore, it is agreed by respondent representing 100% of the total respondents.
Question 13: if incoming goods are inspected by whom? 
Table 13
	Options 
	No of Respondents
	Percentage of Respondents 

	Inspection department 
	30
	60%

	Production department
	5
	10%

	Purchasing Department
	15
	30%

	Total
	50
	100%


Source: Research Survey, 2025
The above table indicate that the inspection of incoming goods are made in manufacturing organization through the inspection department, 30 inspection is been made by the inspection department while only 15 respondent representing 10% inspect by production  department therefore, it shows that the company carried out inspection department.
Question 14: Who are the purchase decision makers of raw materials in the company?
Table 14
	Options 
	No of Respondents
	Percentage of Respondents 

	Buyer only 
	10
	20%

	Management only
	30
	60%

	Buyer in conjunction with other managerial only 
	5
	10%

	User department
	5
	10%

	Total
	50
	100%


Source: Research Survey, 2025
The above table indicate  that the management only are responsible for the purchase maker for raw material in the manufacturing organization 30 out of the 50 respondents agreed on this fact while 10 agreed that buyer only are decision makers, 5 respondent agreed on buyer in conjunction with other managerial only and the other 5 agreed on users department.
Therefore 30 of 50 respondents with 60% agreed that the purchase department makers of raw material in the company are management only materials.
Question 15: what buying techniques are being used for procuring raw materials?
Table 15
	Options 
	No of Respondents
	Percentage of Respondents 

	Ordering 
	30
	60%

	Blanket ordering
	-
	-

	Contract purchase
	10
	20%

	Spot buying
	-
	-

	Tendering
	10
	20%

	Total
	50
	100%


Source: Research Survey, 2025
From the above table, it was gathered that buying techniques are being used for procuring raw materials by ordering because 30 respondents representing 20% procure raw materials by contract purchase 10 of the respondents representing 20% procure by tending. Therefore, it shows that the company procures raw materials by ordering.
Question 16: What are some of the material being procured by our company?
Table 16
	Options 
	No of Respondents
	Percentage of Respondents 

	Stationeries
	-
	-

	Raw materials
	-
	-

	Test, part and component
	-
	-

	All of the above
	50
	100%

	Total
	50
	100%


Source: Research Survey, 2025
The above table shows that the whole respondents representing 100% agree to this fact, therefore, all these materials are being procured by the company.





Question 17: Are raw materials the major materials used in your company?
Table 17
	Options 
	No of Respondents
	Percentage of Respondents 

	Yes
	48
	96%

	No
	2
	4%

	Total
	50
	100%


Source: Research Survey, 2025
From the above presentation, we were made to believe that most manufacturing organizations have raw materials as the major materials used in the company, only 2 out of the respondent disagreed with the fact, 48 respondents representing 96% also agreed positively.
Question 18: What kind of end product does your company produced?
Table 18
	Options 
	No of Respondents
	Percentage of Respondents 

	Consumable 
	20
	40%

	Industrial goods 
	20
	40%

	Tools, part and component
	10
	20%

	Total
	50
	100%


Source: Research Survey, 2025
The above table indicates that the company producers’ consumable goods, industrial goods and tools, part and component 20 out of 50 respondents agreed on this fact of consumable and industrial while 10 agreed on the tools parts and components.
Therefore 40 out 50 respondents with 80% agreed on the both answer that the company produces consumable and industrial goods.
Question 19: Did you agree that population is discrete group of people, animals or things that can be identified by at least one common  characteristic for the purpose of data collection and analysis?
Table 19
	Options 
	No of Respondents
	Percentage of Respondents 

	Yes
	50
	100%

	No
	-
	-

	Total
	50
	100%


Source: Research Survey, 2020
The above table indicate that population of manufacturing organization is a discrete of people, animals and things that can be identified by at at least one common characteristic for the purpose of data collection and analysis. Therefore, it is agreed by 50 respondents representing 100% of the total respondents.
Question 20: Did you agree that interview is a method collection from people in physical contact?
	Options 
	No of Respondents
	Percentage of Respondents 

	Yes
	50
	100%

	No
	-
	-

	Total
	50
	100%


Therefore, it is agreed by 50 respondent representing 100% of the total respondents.
4.2	TESTING OF HYPOTHESISS
A hypothesis a concise assumption or generalization of an outcome subject to further proof on investigation.
This sub-section dealt with test of hypothesis earlier formulated in chapter one of this study. And the hypothesis is tested using the student “t”.
	Hypothesis 
	Question number
	Table

	1
	2
	4.11

	2
	5
	4.12


Source: Research Survey, 2020
The above table indicates the questions that used to test each of the hypothesis earlier formulation.
TEST OF HYPOTHESIS 
Hypothesis one:
H0: Does the company operate single sourcing or policies?
Hi: The companies operate single sourcing and multiple sourcing policies.
This hypothesis is set in an attempt to determine whether the operation of single sourcing enhances liquidity of the firm, since the student “t” test is applied and represented by:
Decision 
Since they calculate value of “t” (1.71), the alternate analysis (Hi) is accepted while null hypothesis (Ho) is rejected.
According to the hypothesis indicate that empirically, efficient management of working capital increase Liquidity of the firm’s profitability with a particular reference to the manufacturing company.
Ho: Does efficient management of working capital management of the company?
Hi: Efficient management of working capital enhances overall management of the company.
This hypothesis is stated for the purpose of testing the effectiveness of the management of working capital on the overall performance of the management.
The students “t” is applied represented by:
Decision
Since the calculated value of “t (2008) as per appendix is greater than the tabulated “t” (1.17), the alternative analysis (Hi) is accepted while null hypothesis (H0) is rejected.
According to the hypothesis indicates that empirically, efficient and proper management of working capital enhance the overall performance of the firm particularly, the manufacturing company with, we are mainly concerned about.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY OF FINDINGS
In the course of this study, it was observed  that Lubcon Nig. Ltd have a standard purchasing department staffed with trainee personal who can handle the purchasing tasks successfully, it was also disclosed that theses personnel carryout their duties in line with purchasing practices techniques and can be described as professional buyer. This is evident by the result of this research work.
Sourcing in this company is carried out effectively with regard to the information gathered through the market research effort. It can be seen that normal procedure in sourcing are followed this result in selection at good source of supply the company make use of this tools; sourcing in a commendable way.
Notwithstanding, it was also observed that purchasing department was not given property authority by the management in performing in most cases there is under stature of the purchasing department limit the contribution with purchasing.
A purchasing who is refrained from handicapped position. Thereby, notable to exercise much of its skills which can be of paramount benefits to the company as a whole. It was found out that through purchasing officers carryout almost all the activities involved in sourcing the final decision is influenced much by higher authorities.
5.2	CONCLUSION
In conclusion, this research work has reveal sourcing as a tool to better supplier selection in purchasing it has shown sourcing on its true colour, sourcing is to paramount importance to manufacturing organization in general. It must not be over looked it must not be viewed as a waste of time and money.
Sourcing when effectively carried out ensures purchase of materials of setter quality precise and most economical price and the right quality delivered to the right place at the right form a reliable supplier who can give assurance to trained buyer who is objectively pursuing purchasing aims and objectives.
5.3	RECOMMENDATIONS 
The researcher therefore recommend that the management of Lubcon Nig. Ltd should time by providing necessary incentive to enhanced better performance strive.
Purchasing on its part should make maximum professional use of its personnel in an attempt to contribute maximally to the objective of the organization.
The management should give purchased the opportunity to per take in decision affecting materials purchase is of a good source of information which the management could use in formulating effective position on materials. All other department should recognize purchasing department and the role they are carrying out in other to perform their best duties.
The purchasing department should improve on its performance be providing the required service s better and more economical way. This will increase purchasing contribution it profitability and promote is good will in the eye of the management.
Purchase should be cost conscious and must strive in all ways to eliminate unnecessary cost in its operations purchaser must put in mind quality of services or materials.
Lastly the purchasing department must observe profession and code of conduct in its practices this will help in achieving the aims and objectives of organization it will also help purchasing to build a good reputation that enable his company to entrust into his hand purchasing activities which in his legal obligation.
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QUESTIONNAIRE
SECTION A     
Please tick the appropriate option and  full the space provided .
1. Sex: male (	), female (	)
2. Age: 18-30(	), 31-40 (  ), 41-50 (	), 51 above (  )
3. Marital status: single (	), married (	)
4. Ethics Group: Yoruba ( ) Hausa ( ) Igbo ( ) Others ( )
5. Religion: Islam ( ) Christianity ( ) Traditional ( )
6.  Qualification: BSC (     ), HND (	), NCE/ND (	)
SECTION B
1. Which department handles supply sourcing in the company? Purchasing ( ) Department joint (  ) Decision/effort (  ) User Department (  )
2. Does the company operate single sourcing or multiple sourcing policies? Single Sourcing (   ),  Multiple Sourcing (  )
3. Does the company have a particular standardized quality system? Yes (  ), No (  )
4. If yes, which of the following supplier evaluation method is been used?
Record (    ), Performance reputations (     ), Personal visit (   ), Appraisal (    ) All of the above (   )
5. Who is the responsible for the supplier assessment exercise in the company?
The purchasing officer (   ), the user (   ), Combined effort (     ).
6. Does buying lack professional application? Yes (	), No (	   ), 
7. How do you search for source of supply of raw materials? Quarterly (	), Annually (  ) 
8. Does your company source locally or internationally? Locally (	), Internationally (  ), Both (   )
9. Is purchasing a unit under a department or a department on its own?
Unit (	   ), Department (    )
10. Do you carry out supply market research in your company?
 Yes (	), No (	   )
11. Are incoming goods inspected?
Yes (	), No (	   )
12. How are orders been placed in your company? Through local purchase (   ), Through verbal instruction (   )
13. If incoming goods are inspected by whom?  Inspection department (  ), Production department (  ), Purchasing Department (   ).
14. Who are the purchase decision makers of raw materials in the company?  Buyer Only (  ), Management only (	   ), Buyer in conjunction with other managerial only (   ), User department (  )
15. What buying techniques are being used for procuring raw materials? Ordering (  ), Blanket Ordering (  ), Contract purchase (     ), Spot buying (  ), Tendering (  )
16. What are some of the material being procured by our company?
Stationeries (	), Raw materials (   ), Test, part and component (  ), All of the above (   )
17. Are raw materials the major materials used in your company? Yes (	), No (	   ).
18. What kind of end product does your company produced? Consumable (  ), Industrial goods (	   ), Tools, part and component (   ).
Does Did you agree that population is discrete group of people, animals or things that can be identified by at least one common  characteristic for the purpose of data collection and analysis? Yes (   ), No (   ).
19. Did you agree that interview is a method collection from people in physical contact?
 Yes (	     ), No (    ).






APPENDIX
Department Of Procurement And Supply Chain Management 
Institute Of Finance and Management 
Studies, 
Kwara Polytechnic, Ilorin.
Nigeria P.M.B 1375,
Kwara State.
May 2025

Dear Respondent, 
RE: RESEARCH QUESTIONNAIRE
This questionnaire (attached) is designed to gather information on the Effect of the Global Sources on the Organizational Performance. This being carried out for a management project paper as a requirement in partial fulfillment for award the national Diplomal (ND) in procurement and supply chain management, kwara State Polytechnic, Ilorin please note, this is strictly an academic exercise towards the attainment of the above purpose you’re hereby assured that the information will be treated with the strictly confidence. Your co-operation will highly Appreciated.

Thank you for your anticipated kind response.

									Yours Sincerely
							          ABDULWAHEED BASIRAT
							     ND/23/PSM/FT/0057													
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