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CHAPTER ONE
INTRODUCTION
1.1.	Background to the Study
Total Quality Management (TQM) has become a world-wide topic in the twenty-first century. Having its roots partly in the USA and partly in Japan, it was primarily adopted by some Japanese companies in the decades immediately after World War II with the greater successes of Japanese companies.
Companies all over the world found that it was necessary to have good quality management practices in order to stay competitive (Lagrosen, 2020). Total Quality Management is an enhancement of the traditional way of doing business. It is a proven technique to guarantee survival in world competition. Only by changing the actions of management will the culture and actions of an entire organization be transformed. Total Quality Management (TQM) as a management approach of an organization is centered on quality based on the participation of all its members and aiming at long term success. This is achieved through customer satisfaction and benefits to all members of the organization and society.
In other words, TQM is a philosophy for managing an organization in a way, which enables it to meet stakeholders need and expectations efficiently and effectively without compromising ethical values (ISO, 8404, 2019). TQM has been widely implemented throughout the world. Many firms have arrived at the conclusion that effective TQM implementation can improve their competitive abilities and provide strategic advantages in the market place. (Anderson, Fornell & Lehmann, 2019) several studies have shown that the adoption of TQM practices can allow firms to compete globally (Easton, 2018), (Ernst and Young, 2018; Womack & Roos, 2018). Several researchers also reported that TQM implementation has led to improvements in quality, productivity and competitiveness in only 20 - 30% of the firms that have implemented it (Benson, 2018). According to a survey of manufacturing firms in Georgia, the benefits of TQM are improved quality, employee participation, teamwork, working relationship, customer satisfaction, employee, satisfaction, productivity, communication, profitability and market share (Dale, Zairi, Vanfder Wiele & Williams, 2021).
A study conducted by Rategan (2020) indicated that a 90% improvement rate in employee relations, operating procedures, customer satisfaction, and financial performance is achieved due to TQM implementation. However, Burrows (2020) reported a 95% failure rate for initiated TQM implementation programs; Eskildson (2019), Tomow and Wiley (2020) reported that TQM implementation has uncertain or even negative effects on performance. Longenecker and Scazzero (2018) indicated that achieving high product quality and pursuing successful TQM implementation are highly dependent on top management support.
Total Quality Management is seen as a holistic approach to managing project. It includes continuous improvement, training and re-training of staff, customers satisfaction, top management support, defect-free product at first attempt, elimination of rework, cost effectiveness etc.
Haris and McCaffer (2020) stated that Total Quality Management consists of all activities that managers perform to improve their quality and policy such as quality planning, quality control, quality assurance and quality improvement. It is a process of getting assurance and quality rid of poor quality from production rather than getting rid of poor-quality products. Total Quality Management (TQM) is a philosophy that involves everyone in an organization in continual efforts to improve quality and achieve customers satisfaction.
Continuous improvement is the philosophy that seeks to make never ending improvements to the process of converting inputs into outputs. The three key philosophies in TQM according to Telsang (2019) are;
-Continuous improvement is never-ending push to improve.
-Involvement of everyone in the organization goal of customers’ satisfaction.
-Constant training of employees on the methods and concepts of quality.
According to Bamiscile (2019), quality can be measured by clearly laid down requirements Newlove (2017) and Pateman (2019) used the concept of conformity with requirement as the definition of quality in productive organization. All team members who perform quality functions should endeavour to produce quality products at first attempt. This will ensure clients satisfaction and save cost for rework. Quality affects all aspects of the organization and has dramatic cost implications. The most obvious consequence occurs when poor quality creates dissatisfied customers and eventually leads to loss of business.
1.2	Statement of the Problem
Total Quality Management is a style of management that gives everyone in the company responsibility for delivering quality to the final consumers. Quality being described as a fitness for purpose or as a delight to the customers’ needs. TQM views each task in the organization as fundamentally a process in a customer-supplier relationship with the next process. The aim at each stage is to define and meet the customer’s requirements in order to maximize the satisfaction of the final consumer at the lowest possible cost. Incompetence on the part of employees could result to poor quality output. This undermining of the product quality affects the standard, organization repute, quality control and patronage.
However, over the years organizations have witnessed different negative impacts because of substandard products or fake adulterated ones. If products are not of the required specifications, this could make the products un-competitive both at national and international markets, money spent in the production may not be recovered or waste of resources and returns on investments will fall drastically. Often, lives are lost as a result of the consumption of products produced below specifications or sub-standard. Also, inferior products affect the customer health and satisfaction. The organizations corporate image and profitability are also affected negatively, due to non-adherence to Total Quality Management principles. It is against this backdrop that this study seeks to x-ray the impact of Total Quality Management on performance of Seven up bottling company in Nigeria- An empirical study of selected Breweries in Lagos State Nigeria.
1.3	Objectives of the Study
The general objectives for this research work are to examine the impact of quality control on organization productivity while these specific objectives are as follows;
i. To examine the impact of TQM on productivity in Seven up bottling company.
ii. To determine the challenges disrupting TQM implementation in Seven up bottling company.
iii. To investigate if the application of TQM principles in Seven up bottling company has led to the significant success of their project.
1.4	Research Questions
i. To what extent does TQM have impact on productivity in Seven up bottling company.?
ii. What are the challenges disrupting TQM implementation in Seven up bottling company?
iii. Does application of TQM principles in Seven up bottling company has led to the significant success of their project.
1.5	Research Hypotheses
H01: TQM does not have significant impact on productivity in Seven up bottling company
H02:  application of TQM does not contribute to success of project in Seven up bottling company
1.6	Significance of the Study
	These research work will help management/organizations to understand the new definition of Total Quality Management (TQM) and its importance in competitive industries.
TQM is not only important to Seven up bottling company but to all organizations in the areas of purchasing, manufacturing, product service, and marketing.
Total Quality Management (TQM) affects purchasing, manufacturing, product service and marketing.
These studies are significant in many aspects the benefits are:
1. Economic Improvement
(In the form of reduced operating costs and loses).
2. Customer Satisfaction
(Especially regarding product quality, service and design).
3.Increases employee morale.
Total Quality Management (TQM) encourages innovation, makes the organization adaptable to change, motivates people for better quality and integrates the business arising out of a common purpose and all these provide the organization with valuable and distinctive competitive edge.
It would also enable management, especially the management of Union Bank Plc to create an environment in which the quality of service and their products will be the vision and concern of not only the production quality department but of every staff of the organizations.
1.7 	Scope of the Study
This study examines the impact of Total Quality Management in organizational productivity with particular reference to Nigerian Breweries Plc, Seven up bottling company where the goal is not only to enhance customer satisfaction but also to manage the business effectively. With a view to finding out the level of success recorded in their organization as a result of Total Quality Management (TQM) implementation.
1.8.	Definitions of Terms
Process: Any interrelated group of work activities that receives inputs from supplier and blends resources to transform and add value to the inputs in order to produce a product or service to meet customers’ needs and expectations.
Quality: The extent to which a product satisfies the customers.
Quality Circle: Work group that meets to discuss ways to improve quality and solve production problems.
Total Quality Management: It is a comprehensive and structured approach to organizational management that seeks to improve the quality of products and services through ongoing requirements in response to continuous feedback.
Quality Delivery: All activities engaged in an organization process aimed at delivery quality products and services to customers.
Quality Function Deployment: A structured and disciplined process of identifying the requirements of customer for process realignment and product or services re-design.
System: In an organization, the functions and activities that work together to fulfil the purpose of the organization
CHAPTER TWO
LITERATURE REVIEW
2.0	Preamble
	This chapter reviews the related literature such as textbooks, published journal, articles, Newspaper, people’ views, scholarly presented papers e.t.c on the research topic. This chapter reviewed the Conceptual, Theoretical and Empirical framework of the research work.
2.1	Conceptual Framework 
Total Quality Management is a system approach to quality management.
It refers to complete commitment to quality in all spheres of the organization. Total Quality Management is a management approach of organization, centered on quality, based on the participation of all its members and aiming at long term success through customer satisfaction and benefits to the members of organization and society (Shankar, 2020). Total Quality Management (TQM) is the popular approach to improving quality. It involves the organizations long term commitment to the continuous improvement of quality, throughout the organization and with the active participation of all members at all levels to meet and exceed customer’s expectations. This top-management driven philosophy is considered a way of organizational life. In a sense, it is simply effective management (Weihrich and Koontz, 2017).
Ciama (2020) also delineates TQM as the state in which all the activities of all the functions are designed and carried out, in such a way that all external customers requirements are met while reducing internal time and cost, thus enhancing the work place climate.
Ndiokho (2020), notes that Total Quality Management involves making constant effort to identify what the customer wants from time to time and determining how to cater for them. This is based on the recognition of the fact that customers needs, desires, and wants normally changes overtime in relation with changes which may occur in key aspects of the environment such as social, political, economic and technological changes. In particular, TQM is a culture of continuous improvement based on continuous learning and adaptation to changes in customer demand and product or operational method. Also, Jones (2018) sees Total Quality Management as a management technique that focuses on improving the quality of an organization’s products and services and stresses that all of an organizations functional activity should be directed towards this goal. Conceived as an organization wide management programme, Total Quality Management requires the co-operation of managers in every function if an organization is to succeed. Total Quality Management is a business philosophy that embodies the belief that the management process must focus on integrating the idea of customer-driven quality throughout an organization (Zikmund, 2021). It stresses continuous improvement of product quality and service delivery. Managers improve durability and enhance a product with additional features as the product mature in age managers also strive to speed up delivery and improve other services, in order to keep their brands competitive. The philosophy underlying the implementation of a TQM strategy is to see customers and clients as the vital key to organizational success. Quality management principles, with growing global competition, effective quality management is becoming increasingly important to the leadership and management of all organizations. Quality management principles provide the understanding of and guidance on the application1f quality management, by applying the following eight quality management principles an organization will bring benefits for customers, owners, people, suppliers and society at large (ISO TC 176), the standard could be found at ISO as follows:
2.1.2 Total Quality Management Principles
There is a consensus view that companies should follow a number of principles in an integrated way for successful TQM implementation. Furthermore, to determine critical factors of Total Quality Management, various studies have been carried out and different instruments were developed by individual researchers, Such as Flynn et al. (2019), Black and Porter (2018) , Ahire et al. (2018). Sun (2021), Motwani (2018), and Zhang et al (2021), and institutions such as Malcolm Baldrige Award, EFQM (European Foundation For Quality Management), Deming Prize Criteria. ISO 900 and the Jordan business excellence model (JEBEM). Based on previous studies and models as seen in table (1), the researcher chose the following eight TQ principles: - customer focus, leadership, continuous improvement, employee involvement, fact-based management, process management, strategic quality management, and supplier involvement.
2.1.3. Quality Management: 
	Quality Management is the process of augmenting eminence in product and services; it also suggests the means of achieving it. It is well defined framework that advocates management processes in a flow. Quality assurance and control enable the management to enhance procedural structure and its stream. In today’s business, the roots of quality management are well infiltrated in the organization endeavors (Lagrosen, 2019; Flanigan, 2020). Quality management has significant impact on the business endeavors as it boosts the performance if it’s implemented in true spirits. There are several quality management practices and have diverse impacts on organizational performance at different levels (Lakhal, Pasin and Limam, 2016). 
To support and encourage the quality improvement from an international perspective, international organization for standardization on (ISO) has been established in 2017 including members from 163 countries. The organization provides ISO 9000 as a family of quality management standards and guidelines for organization to ensure their product and service quality.
ISO 900 (2018) based on seven quality management principles: customer focus, leadership, engagement of people, process approach, improvement, evidence-based decision making and relationship management. The framework of ISO 9001 (2018) standards follow the PDCA (plan-do-check-Act) cycle (15)
 (see figure 1)
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Figure 1: Framework of ISO 9001: 205 standards
Source: Quality management system, 2025
2.1.3. Total Quality Management 
Total Quality Management is a system approach to quality management. It refers to complete commitment to quality in all spheres of the organization. Total Quality Management is a management approach of organization, centered on quality, based on the participation of all its members and aiming at long term success through customer satisfaction and benefits to the members of organization and society (Shankar, 2020). Total Quality Management (TQM) is the popular approach to improving quality. It involves the organizations long term commitment to the continuous improvement of quality, throughout the organization and with the active participation of all members at all levels to meet and exceed customer’s expectations. This top-management driven philosophy is considered a way of organizational life. In a sense, it is simply effective management (Weihrich and Koontz, 2017). Ciama (2020) also delineates TQM as the state in which all the activities of all the functions are designed and carried out, in such a way that all external customers requirements are met while reducing internal time and cost, thus enhancing the work place climate.
Ndiokho (2020), notes that Total Quality Management involves making constant effort to identify what the customer wants from time to time and determining how to cater for them. This is based on the recognition of the fact that customers needs, desires, and wants normally changes overtime in relation with changes which may occur in key aspects of the environment such as social, political, economic and technological changes. In particular, TQM is a culture of continuous improvement based on continuous learning and adaptation to changes in customer demand and product or operational method.
Also, Jones (2018) sees Total Quality Management as a management technique that focuses on improving the quality of an organizations products and services and stresses that all of an organizations functional activities should be directed towards this goal. Conceived as an organization wide management programme, Total Quality Management requires the co-operation of managers in every function if an organization is to succeed.
Total Quality Management is a business philosophy that embodies the belief that the management process must focus on integrating the idea of customer-driven quality throughout an organization (Zikmund, 2021). It stresses continuous improvement of product quality and service delivery. Managers improve durability and enhance a product with additional features as the product mature in age managers also strive to speed up delivery and improve other services, in order to keep their brands competitive. The philosophy underlying the implementation of a TQM strategy is to see customers and clients as the vital key to organizational success.
Quality management principles, with growing global competition, effective quality management is becoming increasingly important to the leadership and management of all organizations. Quality management principles provide the understanding of and guidance on the application of quality management, by applying the following eight quality management principles an organization will bring benefits for customers, owners, people, suppliers and society at large (ISO TC 176), the standard could be found at ISO as follows:
1. Customer focused organization: Organizations depend on their customers and therefore should understand current and future customer needs meet customer requirement, and strive to exceed customers’ expectation.
2. Leadership: Leaders established unity of purpose and directive of organization. They could create and maintain the internal environment in which people can become fully involved in achieving the organization objectives.
3. Involvement of people: People at all levels are the essence of an organization and their full involvement enables their abilities to be used for the organizations benefits.
4. Process approach: A desired result is achieved more efficiently when related resources and activities are managed as a process.
5. Continual improvement: Continual improvement should be a permanent objective of the organization.
6. Factual Approach to decision making: Effective decision and actions are based.
7. Mutual beneficially supplier relationships: An organization and its suppliers are independently and a mutually beneficial relationship enhances the ability to create value.
2.1.3. Benefits of Total Quality Management
Egboh (2018) identifies the following benefits of Total Quality Management.
i. Effectiveness: The goal of Total Quality Management system is to improve the effectiveness of the organization in achieving targets and to continuously improve the quality of production and client satisfaction.
ii. Efficiency: The Total Quality Management ensures a high efficiency through improving the quality of resources, using inputs and outputs without increasing capital volume.
iii. Quality chains: Every member of staff is part of quality chains i.e. supplier of products/ services to customers. The product of one unit of an organization is an input (raw material) to another unit. Thus, every staff in the quality chains should know his/her customer and supplier expectations.
iv. Quality costs: These costs are an indication of success if they are low poor quality costs money.
2.1.4. Dimensions of Quality Management: 
There are ten major dimensions of quality management; employees training, higher management commitment and assistance, quality of organization, participation of employees, supplier quality management, continuous support, leadership, enhancement in quality procedures, focus on customers, analysis and information, satisfaction of employees, use of statistical techniques (Laohavichien, Fredendall, and Cantrell, 2018). 
According to Su, Li, Zhang, Liu and Dang (2008), there are eight dimensions of quality management practices. All the dimensions elaborated were almost the same as identified by Lakhal, Pasin and Limam (2016), except cross functional quality teams. The role of cross functional quality teams is to create bonding between employees working at different departments in the organization. We have used higher management commitment, leadership, training and development, employees’ satisfaction and enhancement in quality procedures in this study. 
2.1.4.1. Higher Management Commitment:
The higher management commitment exemplifies the circumstances in which top management plays an active role in organizational functioning. Dynamic leadership and teams’ formulation are the core attributes of higher management. The commitment level basically signifies that how much higher officials are vividly involved in the functioning of organization at diverse levels. Moreover their support towards employees is a part of their job description. Escorting employees to perform their respective duties in adequate manner indicate level of dedication. The attitude of employees becomes proactive after observing top management indulgence in organization activities (David 2020). The top management commitment has been reviewed differently by researchers. According to David (2020), the commitment paradigm revolves around the chronicles of top management indulgence in their respective job roles only. Motivating and escorting employees’ element has not been discussed. Other researches indicate that leadership style plays an eminent role in the association of employees in the organization. 


2.1.4.2.	 Enhancement in Quality Procedures: 
The enhancement in quality procedures explains the phenomenon in which functioning of the organization is altered from conventional practices. Tribulations in implemented systems require improvement in the quality standards. The amplification of quality procedures can be held by intervening international quality standards such as ISO. International quality standards provide systematic path to the organization for civilizing its functioning. Improvement In quality procedures lead the organization to increased sales and profitability. On the broader spectrum, quality procedures enhancement dictates to augments improvement in performing business endeavors at all levels (Flanigan, 2020). 
2.1.4.3 	Leadership: 
Leadership has colossal role in upbringing the organizational graph. It changes the spectrum of proceeding in all proportions and dimensions. In the implementation of quality management systems in the organizations, leadership is given utmost importance due to its tremendous impact on the business activities. Leadership gives horizon and vision to the employees; that is necessary for increasing business performance. Moreover, leadership trends a path to follow for the up gradation of prevalent practices. The two types of leadership taken into account are transactional and transformational (Laohavichien, Fredendall, and Cantrell, 2018). 
Both leadership styles have their own benefits and virtues. In the transactional leadership paradigm, goals and objectives are set by the leader and followers/employees are asked to accomplish those objectives in the respective time frame. Rewards and punishments are allotted in case of achieving or not achieving certain goals. When employees lean to achieve defined. For transformational leadership is a manager with charisma feel passionate about the success of the company. The benefits of it are seen in nearly every aspect of operations from training to corporate planning. Understand the positive aspects of transformational management and you may find that an inspirational management and you may find that an inspirational leader is exactly what your company needs.   

2.1.5. 	Effects of Higher Management Commitment and Enhancement in Quality Procedures: 
The synergy between higher management commitment and enhancement in quality procedures has been specifically measured by Lakhal, Pasin and Limam (2016), along with other dimensions of quality management. The effects of both the dimensions of quality management were examined on the performance of employees. Results indicated that performance is escalated; however it should be kept in mind that all ten quality management practices were precisely examined. The impact of top management commitment and improvement in quality is yet to be scrutinized, as previously its relationship has been inspected along with other dimensions. The study conducted by (Su, Li, Zhang, Liu and Dang, 2008) indicates that Quality Management practices impacts on research and development, business performance and quality performance by involving all the factors. 
2.1.6. 	Relationship of Quality Management and Organizational Performance: 
The canvas of organizational performance OP is widespread and measuring of each and every element of it is difficult to manage. Furthermore there are around ten quality management QM dimensions and taking all of them may not lead to constructive results as inspection of every dimension may hide the virtue and magnitude of other dimensions. The previous studies conducted on the relationship of QM with OP have considered all quality management and organization performance dimensions. The impacts and influences on specific dimensions have not been explained as the effect is checked overall. There certainly is a need to look at the impacts of quality management on organization performance elements of ERP systems and customer satisfaction. The improvement in OP is deduced after checking its relationship with quality management.
	In this paper, an analytical framework is developed to depict the relationship quality management practices and organizational performance as well as the effects contextual time line, type of industry and firm size on this relationship (see figure 2).
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Figure 2: analytical framework of the relationship between quality management and organizational productivity.
2.1.6.1 Enterprise Resource Planning (ERP): 
 Definition: 
Enterprise resource planning is a systematic, integrated, aligned and customized software package system that grips structure necessities in the serviceable regions of human resource, marketing, finance, manufacturing and sales. ERP system notifies the importance of information technology in the organization by aligning all the major functional areas (Lin, 2010). Processes are flowed in a framework so that there would be no ambiguity in performing operations. Linkages establishment between departments for augmenting performance is the main objective of inducing ERP system into an organization. The achievement of competitive advantage through ERP can be obtained since it helps in resource sharing diagonally the organization in organized forms (Dezdar and Ainin, 2018). 2.2.2 Dimensions of ERP: There are five dimensions of Enterprise Resource Planning; physical scope, BPR scope, technical scope, module allocation strategy and resource allocation. The role of all the dimensions of ERP system is important as they commutatively influence on the running system of organization (Barki, Oktamis, and Pinsonneault, 2017; Dezdar and Ainin, 2018). The discussion of resource allocation and module association strategy has been taken into account in this research work. 2.2.3 Technical Scope: The technical scope precisely examines that what are the mechanical procedures involved in the running of ERP systems. It discusses that what software packages merge up to formulate the ERP implication strategy. Moreover its methodological usage is focused keeping in mind the technological aspect (Shatat and Udin, 2020). 2.2.4 Resource Allocation: The resource allocation dimension studies that how resources need to be allocated to departments. It measures the check and balance of resources to the departments and demonstrates the distribution of resources where needed. The main functioning of it in the ERP system remains to create synergy between departments by the use of high-tech software package. The software package allows each and every structure to be systematic (Shatat and Udin, 2020). 2.2.5 Effects of Technical Scope and Resource Allocation: 
The technical scope and resource allocation merge up to formulate systematic plan of using ERP system in the organization. The implication of ERP system in the organization takes place when all the dimensions are taken under consideration. The application of the five ERP system dimensions lead to organizational success. Specifically choosing dimensions of the ERP systems have not been examined yet. In this study two core dimension technical scope and resource allocation will be epitomized by making its connotation with the quality management system. 
2.1.6.2 Relationship of ERP and Quality Management: 
The relationship between quality management and ERP systems has not specifically measured before. Since ERP systems come under the broader category of organizational performance, therefore ERP systems was evaluated overall. The dimensions of ERP were taken generally and targeting specific dimension was not done before. The study conducted by Talib, Rahman, and Qureshi (2018), examines that how combination of quality management practices along with SCM practices would result in, and then what impacts could it lay on the ERP systems. Lin (2010) discussed about the relationship of Information systems quality with ERP systems while Barki, Oktamis, and Pinsonneault (2017) argued about the ERP implementation and its impacts on ERP projects. The research studies previously studied though present a notion that quality management improves ERP system in the organization. 
2.1.6.3. Relationship of Quality management and Customer satisfaction: 
Quality management practices have positive advantages for performance of organization. So firms should exercise quality management practices to strengthen to improve satisfaction of customer and also improve overall business performance. Customer satisfaction is linked with quality management practices. Customer will be satisfied when their needs are met through better services. (Sharma &Gadenne, 2008) Studies indicate that there is positive relationship between quality management practices and customer satisfaction. In today environment it is very important for organization to meet the quality of goods or services. This means when organization provides quality goods or services, level of customer satisfaction has increased. It is very important for the business to retain their customers with continuous providing quality goods and services. Internal customer satisfaction is driving force to get external customer satisfaction. When internal customers are satisfied they will perform well and they will more productive. It will be beneficial for the organization that employee will put more effort in providing better quality. This will create opportunities to expand the network. (Jun &Cai, 2010)  
2.1.6.4. Relationship of Quality Management and Job Performance:
The studies conducted on the job performance dimension suggest that measuring of quality management practices with it is imperative. Previously overall impacts of quality management, Total Quality Management and project performance have been examined (Lagrosen, 2019; Lakhal, Pasin and Limam, 2016; Elçi, Ki and Ertürk, 2019; Levine, D. I., &Toffel, 2010).The adaption of quality management dimensions- higher management commitment and enhancement in quality processes has not been directly checked. The researches indicate that enhancement in job performance comes by the improvement in quantity management practices.
2.1.7.	Implementation and practices of quantity management
2.1.7.1.	Zero Level: No control/no customer focus:
Such organizations do not concentrate on achieving customer satisfaction as much their focus on their products and services characteristics especially their quality characteristics. In some countries such as Nigeria, there is no charge for poor performance of organisations, in which in some cases, this will lead to customers' misery (Kamran Moosa, 1998).
2.1.7.2. Level One: Quality Control:
At this level, organisations often own several laboratories and measurement departments in order to continuously enhance the quality of their products and services through testing them and developing their managerial systems. The statistical process control is the most often utilized approach to conduct such measurements at companies (Prakash et al., 2010).Quality control methods were largely utilized in Nigeria manufacturing companies in order to implement TQM practices and strategies as mentioned by Kamran Moosa (1998).
2.1.7.3. Level Two: Quality Assurance:
Companies that are governed by this method is directly believe that products is an output for several processes and quality of these products cannot be achieved without controlling ach process separately. Quality assurance is largely conducted in several companies through implementing some programs that focused on quality (such as ISO 9000, ISO 9000-2021, etc), in addition o some managerial tools that are utilized to assure quality (such as affinity diagrams, Pareto charts, etc.) (Brun, 2010). Hayat Awan (2003) also mentioned that a major part of Nigeria organisations were used ISO 9000 firstly to achieve effective quality control processes and after that to assure quality in its organisation, in which the implementation process of this program differ according to the kind of organizations businesses.
2.1.8. Quality Management and Organizational Productivity 
Through quality management (QM), an organizational strategy can be adopted that leads to improvement of product and service quality (Moore, 2020). QM over the years has been sold as a commodity and remedy that can solve a lot of organizational problems which include high performance in a firm. Through the contingency theory in contrast to this, which is all about “no one best way” asserts that high performance comes about as a result of the alignment between organization systems/processes and implicating context factors. Most studies indicate a positive relationship between QM and performance while some studies indicate a negative relationship (Mohanty, 2008). Thus organizational performance refers to how effectively and efficiently manufacturing firms are conducting their activities so as to achieve optimal productivity (Rajab, 2014). 
In the manufacturing sector, the measure of performance is in the form of different metrics such as schedule performance. Further on, performance can also be measured through the use of measurement systems that are implemented in production plants and service delivery (Hoyle, 2019). The implementation of systems gives the organization the ability to keep track of business progress. The knowledge that is gained on the manner in which the different areas of a business are performing is fundamental and additionally, the right measurement system will determine this. The measures of performance in the manufacturing scene have to be quantifiable factors that may be clearly linked to success indicators such as operational and financial performance, value creation, competitive advantage and synergy. In the manufacturing scene, performance measures go beyond the financial aspects argues (Crosby, 1979). The first step in the measurement of performance in the manufacturing scene is through the identification of the key areas that drive business performance. The next step is the setting up of performance targets which assist in giving everyone and opportunity to know what is being aimed for (Buchholz & Appelfeller, 2018). 
Preliminary evidence indicates that firms which adopt quality management practices experience better performance compared to those that do not (Zabelet al, 2020). The customers in the world of today have their demand on high quality products more sensitized. Organizations that cannot deliver this have the risk of running out of business thus an indication of poor performance. Based on empirical evidence, McCollum (2019) demonstrates that world class organizations such as General Electric and Motorola have attributed their performance to having one of the best quality management programs in the world. The two companies are noted to have implemented the Six-Sigma quality program. In the initiative, the level of defect is reduced to approximately 3.4 parts per million (Mohanty, 2008). This can only be achieved when every employee in the organization is trained on quality issues (McCollum, 2019). Motorola in the long run was able to win the prestigious Malcom Baldridge National Quality Award in 1988. In both companies, quality is considered as a critical factor that leads to the increased sales and market share thus good performance. 
Quality management in an organization can be achieved only when the top brass such as managers and top executives play their role in driving the change (Hoyle, 2019). Besides this, there are other factors and principles that drive the implementation of QM. Hoyle (2019) highlights that over and over again that the top management of an organization as a driving force in ensuring firms achieve an orientation to quality. In the process, firms are able to create value, establish objectives and systems that will satisfy the expectations of customers which in the long run will improve on the performance of the organization. When quality management is successfully implemented in an organization, it will lead to performance drivers such as lower costs, greater efficiency, better product quality, improved market share, increased motivation and satisfaction (Altiok, 2020).
2.2 Theoretical Literature 
The study was guided by the three theories; quality improvement theory, theory of constraint and Resource-Based View (RBV). 
2.2.1 Quality Improvement Theory 
Quality Improvement Theory proposes that a component of quality management is that it places duty regarding fabricating associations decisively at the entryway of top administration (Deming, 1986). The hypothesis expresses that the administration is in charge of the frameworks, and that the framework produces 80 percent of the issues in firms (Hill, 1995). Deming (1986) noticed that no quality administration framework could prevail without top administration duty; the administration puts resources into the procedures, makes corporate culture, chooses providers and grows long haul connections. Deming's Quality Improvement Theory gives business an arrangement to take out low quality control issues through successful administrative systems. Management's conduct shapes the corporate mentality and characterizes what is essential for the achievement and survival of the firm. 
Hubert (2021) has put forward the hypothetical approach of Deming (1986) in regard to the quality administration framework, and it visualizes the production of a hierarchical framework that encourages participation and figuring out how to encourage the execution of process administration rehearses. This, thus, prompts the persistent change of the procedures, items, and administrations and imparts worker fulfillment. These are basic to advancing client center, and, eventually, helping in the survival of any association. 
Deming (1986) put stock in a precise way to deal with critical thinking and advanced the generally known Plan Do Check Act cycle. The Plan Do Check Act (PDCA) cycle of ceaseless change is an all-inclusive quality change idea whose point is to always enhance execution, consequently decreasing the distinction between client prerequisites and the execution of the assembling firms (Goetsch and Davis, 2016). The hypothetical quintessence of the Quality Improvement Theory concentrated on quality worries in the making of an authoritative framework that cultivates participation and learning for encouraging the usage of process administration rehearses, which, thus, prompts execution (Anderson et al., 2019). Oakland (2019) focused on that the obligations of top administration ought to lead the pack in changing procedures and frameworks. Administration assumes a critical part in guaranteeing the achievement of value administration since it is the top administration's duty to make and impart the vision to move the firm toward execution change. 
2.2.2 Theory of Constraints 
Theory of Constraints (TOC) was initially displayed in 1984 by Eliyahu M. (Goldratt and Cox, 1984), The Goal. TOC gives the strategy to characterize what to change, what ought to be changed to, and how to impact the change to persistently enhance the execution of a whole framework. TOC, as TQM, regards change as a progressing procedure. In any case, rather than concentrating on restricted enhancements in all zones, it assaults the one limitation or bottleneck that restrains the framework's execution. TOC can be utilized as an indispensable system to help the usage of QM. It must not supplant QM, yet rather be utilized as a part of helping the organization to discover issues in its execution and center the QM endeavors toward the association's objective. TOC is an incredible approach in nonstop change, however has very little been broadly concentrated on. In the light of this, it is imperative to decide the degree of QM and TOC execution. 
TOC which is an arrangement of ideas, standards and apparatuses that can be utilized to enhance administration of frameworks and expand execution by distinguishing the most prohibitive restricting component that requirements the framework's execution and overseeing it. It concentrates on enhancing execution as opposed to decreasing expenses. By and large, TOC is a mix of logic, ideas, standards, and apparatuses imagined to augment the execution of any framework by recognizing, overseeing and breaking the most prohibitive restricting variable that limitations framework execution. 
Rahman (1998) outlined the idea of TOC that each framework must have no less than one requirement and the presence of limitations speaks to open doors for development. The one primary part of TOC, which contrasts from conventional change methodologies, is the way it assesses change endeavors. Numerous quality change endeavors are centered on accomplishing the most elevated cost decreases. Kazim (2008), contends that hypothesis of imperatives depends on the rule that a chain is just as solid as the weakest connection or limitation and to lift and deal with the requirement as fundamental.
2.3. EMPERICAL REVIEW
Norah, soba and Azrilah (2018), the study investigated the impact of Total Quality Management (TQM) practices and strategies on organizational performance. TQM is defined as a strategy that essentially aimed to establish and deliver high quality products and services that cover all customers' demands and achieve a high level of customer satisfaction. This paper discusses the implementation of Total Quality Management in Nigeria and explores the relationship between the effective implementation and organizational performance. TQM in Nigeria was implemented in three categories of implementation methods which are; quality control, quality assurance and continuous improvement. The findings indicate that TQM has two organizational performances, either is TQM practices effect the organizational performance, or it hinders organizations to achieve their goals in which this will negatively affect the organizational performance.
Damjan, Matjaz and Bostjan (2014) their paper evaluated the relationship between quality management orientation dimensions and maintenance performance. The concept of quality management orientation is proposed and defined as a set of norms and values regarding customer orientation, quality responsibility, prevention, and process orientation. Empirical data was drawn from a sample of Slovenian organizations in order to address the research question. The data was analysed using exploratory factor analysis, confirmatory factor analysis, correlation analysis and regression analysis. The findings indicate that quality management orientation is important predictor of maintenance performance. Data analysis results also show that quality management orientation dimensions are positively related to maintenance performance. By testing the impact of quality management orientation on maintenance performance, this study shows that strong foundation on quality management orientation is an effective way of improving maintenance performance.
	Muddasar (2014) in his paper, he examined Quality management practices are deemed to instigate affirmative effects on the operational endeavors of the organization. Prior researches have indicated that its impact factor determination on Organizational performance, including Enterprise Resource Planning and Customer satisfaction must be determined. The causality of Quality Management with Job Performance is of considerable importance too. For this purpose, research study was conducted on Kohinoor Textile Mills Limited, Rawalpindi, Nigeria . The orientation remained to investigate the cause and effect relationship among the constructs using quantitative research methods. Sample of 97 respondents was accumulated using questionnaires. The results gathered from the statistical testing manifestly indicated the acceptance of the established hypotheses.
Ali and Abdulfatah (2021), examined Quality management practices (QMPs) have been proposed to improve organizational performance and received substantial attention in recent researches. This study empirically examines the extent to which QMPs and Organizational performance are correlated and how QMPs impacts on organizational performance.
In this study, a QMPs framework is developed according to a comprehensive literature review and represents a relationship between QMPs and Organizational performance through examining the effects of the six QMPs constructs on Organizational performance. Questionnaire using for collected data from the banking sector in Jordan and tested proposed model. The results of this study supported a model proposed.



CHAPTER THREE
RESEARCH METHODOLOGY
3.0      Preamble 
This chapter focuses on the procedures adopted to achieve the objective of the research study. It describes the study population and sampling method, data collection techniques as well as method used for data analysis.
3.1 	Research Design
	This is the step-by-step process of carrying out this research work, it is a plan that a researcher adopts to answer question correctly. The phase of this work involved a design of procedure that guided the researcher in data collection which is the hall mark for any research. The research design used for this work shall base on the view that case study allow flexible data collection (Guba and Lincoln, 2017, Heftz 2019, Yin 2003), it is designed to find out the extent to which in sourcing will promote
3.2 	Population of the Study 
The Population of this research work covered the Admin, finance and stores department of Seven up bottling company which is 50. According to Balley (2017) if the population is not more than 50, then you have to study all therefore, for this research all were studied and there was no need for sample size.
3.3 	Data Collection
	The aim of data collection procedure is to assist the researcher with solutions on problems earlier identified. The specification or classifications of data were used for information collection for these studies were primary and secondary based on research issues at hand. Primary data were collected specifically for research need at hand. They are data which were collected for the first time. They can be gathered either from customers, knowledgeable people or other information sources. The primary data for this study were collected by means of structured questionnaire which will be filled by staffs of the selected accounting firms. Also, for this research, the researcher is only restricted to the staffs of its chosen case study.
	Secondary data are collected specifically for some purposes other than which they were originally collected. This secondary data is from extracts and deductions from textbooks, journals, pronouncement of professional bodies and pronouncement of various Medias. This information is already in existences, which have been collected for the purpose of specific research needs prior to this research work.
3.4	Research Instrument
	The research instrument used as main source of information for this research work was structured questionnaire based on a five point psychometric Likert scale.
	According to Olorunfemi (2019), questionnaire is a sequence of questions designed to collect data on a specified subject, usually from respondents.
	The researcher made use of 50 questionnaires which was distributed to the staff of admin, finance and staff of Seven up bottling company in a simple random sampling. The questionnaires were in two (2) sections:
1. Section 1: This contain the respondents’ bio-data i.e. general information about the respondents and respondents’ organization seeking the demographic characteristics of the respondents.
2. Section 2: This  deals with questions that are directly related to the variable factors stated objectives i.e. questions and hypotheses for the purpose of this research work eliciting suggestions for managing financial information. The section consisted of 20 simple scale questions on the Assessment of Research topic. The data collection adopted the closed ended structured questionnaire. The statement was phrased with a possible response continuum based on a 5 point psychometric Likert Scale questionnaire;
5		-	Strongly Agreed (SA)
4		-	Agreed (A)
3		-	Indifference (I)
2		-	Disagreed (D)
1              -         Strongly Disagreed (SD)


3.5	 Validity of Research Instrument
	To perform content validity is to identify correct operational measurements for the study that is under investigation. To ensure validity during data collection, it is imperative to use multiple sources to gather data, to establish a chain of evidence, and to have key informants review the draft analysis. It identifies as problematic due to the fact that researchers fail to develop sufficient operational sets of measures.
	However, for the purpose of this research, the data gathered, presented, analyzed and interpreted for the study was through primary source and was validated with the use of statistical analysis.  Secondary data was gathered as well to complement the information needed. 
3.6	 Reliability of Research Instruments
	Reliability refers to whether it is possible for another researcher to follow the procedure of the first researcher on the same topic and achieve the same result. It simply means that if the second researcher were to conduct the same case study, he will still arrive at the same findings. Therefore, to ensure that correct information was provided by the studied respondents, the researcher personally supervised the completion of the questionnaires distributed to avoid errors. Since not all the respondents can complete the questionnaire without any assistance. However, to ensure the reliability of the data, the use of SPSS Kolmogorov Smirnoff.
3.7	Methods of Data Analysis
These sections specified the statistical tools used for data analysis. The description statistic such as percentages are used in analyzing research questions, below is the formular for percentages.




CHAPTER FOUR
4.1	Presentation and Analysis
Having explained and examined the methodology adopted in conducting this study in previous chapter it is necessary to present the analyzed data collected.
However, the presentation and analysis of data are shown in the administration of questionnaire
Precisely seventy (70) copies of questionnaire were distributed to respondent to complete out this number only fifty (50) copies were surely completed and refined basic to the researcher.
QUESTION 1: PLEASE KINDLY INDICATE YOUR GENDERs
TABLE 1:	
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	Male
	30
	60

	Female
	20
	40

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
	From the table above 30 (60%) of the respondent were male while 20 (40%) were female so one deduce from the table that due population of the male outnumbered their female counterpart 
QUESTION 2: KINDLY INDICATE YOUR AGE
TABLE 2:
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	18-20 years
	8
	16

	20-25 years
	10
	20

	25-30 years
	18
	36

	30-35 years
	07
	14

	35-40 years
	05
	10

	40-45 years
	02
	04

	45 and above
	02
	04

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
The table above shows 8 (10%) of the respondent were between 18-20 years of age 10 (20%) of the respondent were between 20-25 years of age, 18 (36%) respondent were between the age of 25-30 years, 7 (14%) of the respondent were between 30-35 years of age, 5 (10%) were between the age of 35-40 years while 2 (4%) falls between the age of 45 years and above
QUESTION 3: KINDLY INDICATE YOUR MARITAL STATUS.
TABLE 3:	
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	Single 
	30
	60

	Married
	20
	40

	Divorce
	-
	-

	Total
	50
	100


SOURCE: RESEARCH SURVEY, 2025
The table above shows that 30 (60%) of the respondent were single while 20 (40%) respondent were married
	This shows that the populations of the unmarried outnumbered their married respondents.
QUESTION 4: DISTRIBUTION OF RESPONDENT ACCORDING TO EDUCATIONAL QUALIFICATION 
TABLE 4:
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	SSCE
	5
	10

	NCE/ND
	10
	20

	B. Sc./HND
	20
	40

	MBA/MSC
	10
	20

	PROFESSIONAL
	05
	10

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
The above table shows that 5 (10%) of the respondent wee SSCE holders, 10 (20%) respondent held NCE/ND Certificate, 20 (40%) respondent were B Sc./HND holders, 10 (20%) respondent were MBA/MSC graduates while 5 (10%) respondent held professional certificate
SECTION B: RESEARCH QUESTIONS
QUESTION 5: IS QUALITY ASSURANCE A VITAL FUNCTION IN A MANUFACTURING COMPANY?
TABLE 5	
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	40
	80

	NO
	10
	20

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
The table above shows 40 (80%) of the respondents agreed that quality control has a vital function in manufacturing company while 10 (20%) of the respondent disagreed.
QUESTION 6: DID YOU ENCOUNTER ANY CHALLENGES IN THE COURSE OF ESTABLISHING AN EFFECTIVE QUALITY CONTROL SYSTEM?
TABLE 6
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	30
	50

	NO
	20
	40

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
The table above shows that the manufacturing encounter challenge in course of establishing an effective quality control system this is indicated by 30 (60%) of the total respondents by ticking “yes” while the remaining respondent indicated “No”



TABLE 7	
QUESTION 7: CAN QUALITY OF A MATERIAL BE EXPRESSED IN DIFFERENT WAYS AND METHOD
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	50
	100

	NO
	-
	-

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
	The table above shows that the quality of a material can be expressed in different ways and method because all the respondents 50 (100%) indicated yes.
QUESTION 8: DOES QUALITY CONTROL CONFERS ANY BENEFITS TO THE MANUFACTURING COMPANIES?
TABLE 8	
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	45
	90

	NO
	5
	10

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
	From the table above, 45 (90%) of the respondents agreed that due effective quality control do confers benefits to manufacturing companies while 5 (10%) of the respondents disagreed.
QUESTION 9: DOES QUALITY CONTROL HAVE ANY POSITIVE OBJECTIVE ON THE MANUFACTURING COMPANY?
TABLE 9	
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	40
	80

	NO
	04
	08

	UNINDICATED
	06
	12

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
	The table ABOVE SHOWS 40 (80%) of the respondent agreed that quality control has positive impact on the objective of manufacturing company, 4 (8%) disagreed while 6 (12%) of the respondent did not indicate.
QUESTION 10: HAS YOUR QUALITY CONTROL SYSTEM HELP IN SUSTATINING YOUR COMPANY IMAGE
TABLE 10
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	40
	80

	NO
	10
	20

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
	The table above shows that 40 (80%) of the respondent indicated that the quality control system in place has help very much in sustaining the company’s image while 10 (20%) of the respondent disagreed
QUESTION 11: DO YOU BELIEVE THAT STRICT MONITORING AND TIGHT SUPERVISION IS INEVITABLE TO AN EFFECTIVE CONTROL SYSTEM?
TABLE 11
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	48
	96

	NO
	2
	4

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
	From the table above 48 (96%) of the respondent believe that strict monitoring and tight supervision over the manufacturing process is inevitable to an effective quality control system while 2 (4%) respondents disagreed 
QUESTION 12: HAS THE COMPANY’s QUALITY CONTROL SYSTEM IMPACTED POSITIVELY ON THE QUALITY OF THE END PRODUCT?
TABLE 12
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	45
	80

	NO
	5
	20

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
The table above shows that 45 (80%) of the respondent agreed that the impact of quality control system has positive effect on the quality of the final product while 5 (20%) respondents disagreed
QUESTION 13: HOW DO YOU CONSIDER QUALITY CONTROL DEPARTMENT OF YOUR COMPANY?
TABLE 13
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	40
	80

	NO
	10
	20

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
	The table above shows 40 (80%) of the respondent indicated that quality control department of the organization was very effective while 10 (20%) indicated that it was ineffective.
QUESTION 14: DO YOU SOMETIMES EXPECT ANY ADJUSTMENT IN THE QUALITY OF YOUR PRODUCT WHEN PRODUCTION PROCESS IS IN PROGRESS?
TABLE 14
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	30
	60

	NO
	20
	40

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
From the table above 30(60%) of the respondent indicated yes while 20 (40%) of the respondent indicated No
QUESTION 15: QUALITY CONTROL CENTRALIZED IN MANUFACTURING COMPANY
TABLE 15
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	20
	40

	NO
	30
	60

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
	The table above indicated that 20 (40%) of the respondent indicated yes while 30 (60%) of the respondent indicated No.
QUESTION 16: DO YOU CONSIDER QUALITY CONTROL AS VITAL FUNCTION IN ALL MANUFACTURING COMPANIES?
TABLE 16
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	35
	70

	NO
	10
	20

	I DON’T KNOW
	05
	10

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
	The table above show that 35 (70%) of the respondent agreed that quality control is a vital function in all manufacturing companies while 10 (20%) of the respondent disagreed
QUESTION 17: IS QUALITY CONTROL A PROFESSION?
TABLE 17
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	30
	60

	NO
	20
	40

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
	The above table shows the 30 (60%) of the respondent agreed that quality control is a profession while 20 (40%) disagreed
QUESTION 18: ARE THERE QUALIFIED AND ADEQUATE NUMBER OF STAFF IN QUALITY CONTROL DEPARTMENT?
TABLE 18
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	46
	92

	NO
	04
	08

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
	The table above shows that 46 (92%) of the respondent agreed that there are qualified staff in quality control department while 04 (08%) disagreed.
QUESTION 19: DOES QUALITY MANAGEMENT PRACTICES CONTRIBUTE TO THE INCREASE ON PRODUCTIVITY FOR THE ORGANIZATION?
TABLE 18
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	40
	80

	NO
	10
	20

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
	From the table above 40 (80%) of the respondent agreed that quality management/control practice contribute to the increase on export share of the organization while 10 (20%) of the respondent disagreed
QUESTION 19: DOES QUALITY CONTROL PRACTICES CONTRIBUTES TO CONTROL OVER PRODUCT AND PROCESS SPECIFICATION THROUGH INDIVIDUAL STORE OFFICER QUALITY?
TABLE 19
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	30
	60

	NO
	20
	40

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
	From the table above 30 (60%) of the respondent agreed that quality control contribute to control over product and process specification through individual store officer quality 
QUESTION 20: DOES QUALITY CONTROL CONTRIBUTE TO IMPROVED SUPPLY CHAIN THROUGH STORING INTER-FIRM RELATIONSHIP?
TABLE 20
	OPTIONS 
	NO OF RESPONDENT 
	% OF RESPONDENT

	YES
	30
	60

	NO
	20
	40

	TOTAL
	50
	100


SOURCE: RESEARCH SURVEY, 2025
	The table above shows that 30 (60%) of the respondent agreed while 20 (40%) of the respondent disagreed that quality control contribute to improved supply chain through storing inter-firm relationship.
4.2	TESTING OF HYPOTHESIS
	The portion of the research work was mean to test the validity of the earlier hypothesis formulated so that decision can be taken as to whether to accept or reject according to the hypothesis that was formulated in chapter one.
Null Hypothesis (H0) Quality control does not have any impact on organization performance
Alternative Hypothesis (H1) Quality controls have impact on organization performance
Testing of Hypothesis
	Options 
	O
	e!
	o-e
	(o-e)2
	(o-e)2/ei

	Agree 
	45
	10
	35
	122.5
	245

	Disagree
	5
	10
	-5
	25
	5

	Total 
	50
	
	
	
	250


Sources: Complied by the researcher
e= No of columns-1=5-1=4	
Degree of freedom=DF2
X2tab at 5% level of significance
=X2 (r-1) (c-1)
=X2 (3-1) (5-1)
=X2017 8=9.488 ~ 9.49 = Distribution Table
	= 0.02733
Decision rule:
Since calculated X2 IS 0.02733 based on distribution table of 9.49, 0.02733< 0.05 level of significance, we therefore reject the null hypothesis and accept alternate hypothesis which say quality control have impact on organizational productivity



CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Summary of Findings
At the end of the data analysis and presentation, it was discovered in the finding that the significance of quality control in manufacturing company cannot be over emphasized when one realizes the role it plays in ensuring the right quality and quantity of product to be produced.
It was also discovered that the company undergoes proper monitoring and supervising of production process in order to arrive a creative deduced result.
Other findings includes that the case study encounter certain challenges in the course of establishing an effective quality control system.
And also, that there were qualified and adequate number of staff in quality control department.
5.2	Conclusions
This study is directly focusing on the relevance of effective Quality control in a manufacturing company. From the research findings, Quality Management and Control (QMC) practices could hinder organizations to achieve their goals. Nevertheless, the main conclusions that can be taken from this research are that customer satisfaction and quality performance of products and services can be enhanced by implementing different quality initiatives at organizations. The strategy of QMC that concentrates on enhancing the customer satisfaction levels will directly improve the organizational performances and that Leadership commitment is considered a key element for guaranteeing a successful implementation of QMC practices at organisations. Although this research is directly focuses on establishing the relevance of QMC and organisational performance, but several factors directly affected organisational performance were neglected such as organisation size, culture and level of innovation. The outcomes uttered from this study are that quality management and control has significant role in the organizations and it has been revolutionizing the prevalent procedures and practices in the firms. Overall, the findings clearly show that QMC can significantly improve the organizational performance of manufacturing enterprises in Nigeria. QMC practices in Nigeria manufacturing enterprises include employee involvement in quality decisions, quality control, assurance and inspection, employee training, customer focus, benchmarking and leadership.
5.3	Recommendations 
Finally, in responding to a research question on the application of QMC dimensions contributing to the improvement of organizational performance, from the evidence of this research, the conclusions reached, which also serve as recommendations to this study, are that the success of QMC depends on the following: 
i. Top management must commit and support the implementation of QMC in the MAP Municipality of the organization. 
ii. Top management must develop a QMC strategy that understand what customers want because customer-driven quality is a key strategic organizational issue which needs to be integral of overall organizational planning. 
iii. The best way to improve organizational performance is by involving and empowering employees at all levels. 
iv. The central feature of QMC that needs to be emphasized is the idea of organizational culture being grafted onto management theory and practice. 
v. It needs to be emphasized that the management of processes establishes systems to pursue high levels of quality and operational performance. 
vi. Information systems can help organizations achieve their quality goals. 
vii. Communication must be an integral part of all management functions. 
viii. Based on the principle of continuous improvement of services, the QMC approach guides the user through logical processes of identifying service objectives, measuring current organizational performance, determining the effect of current practices and identifying where improvements are required; an aspect that necessitates attention. 
ix. Lastly, willingness is required to satisfy customers by meeting and exceeding their expectations. 
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