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ABSTRACT
This study investigated the impact of Government Tax Policies on Revenue Operation in Kwara State Public Service (A Case Study of Kwara State Internal Revenue Service, KWIRS). Speifically, the study seeks to: 1. examine impact of consolidation of revenue data on revenue operations in Kwara State Internal Revenue Service, KWIRS. 2. investigate impact of integration of tax systems on revenue operations in Kwara State Internal Revenue Service, KWIRS. 3. assess impact of automation of repetitive tasks on revenue operations in Kwara State Internal Revenue Service, KWIRS, and 4. examine effect of tax collection on revenue operations in Kwara State Internal Revenue Service, KWIRS. This study used descriptive survey research design. population was  all employees of Kwara State Internal Revenue Service, Ilorin. The sample for the study was 50 public servants who are employees of KWIRS. A Multi-stage sampling procedure was adopted. The instrument for data collection was impact of Government tax policies on revenue operations (IGTPROQ) questionnaire with a reliability index of 0.76. Validity of the instrument was duly assessed. Data generated was analysed using frequency, percentage, mean and Multiple Regression Analysis to test hypotheses at 0.05 level of significance. The findings showed that, consolidation of revenue data have a positive impact on revenue operations in Kwara State Internal Revenue Service, KWIRS. Integration of Tax Systems has a significant positive effect on revenue operations in Kwara State Internal Revenue Service, KWIRS. Automation of repetitive tasks has significant positive impact on revenue operations in Kwara State Internal Revenue Service, KWIRS. Revenue collection has a significant impact on revenue operations in Kwara State Internal Revenue Service, KWIRS. The study concludes that, government tax policies have a profound positive impact on revenue operations in KWIRS. Based on the findings, the study recommends that: KWIRS should harmonize tax data which are yet to be properly consolidated across government agencies in Kwara Stae. KWIRS should utilise integrated systems to perform robust data analysis, identify tax evasion, and generate real-time performance reports. This will support evidence-based decision-making and proactive revenue planning. KWIRS should automate processing of tax records and ensure cloud-based platforms can enhance accessibility scalability KWIRS should prioritise the complete and uniform integration of tax systems across all departments (e.g., PAYE, Direct Assessment, and Corporate Tax) to improve data accuracy, coordination, and operational efficiency.
Keywords:  Consolidation of Tax, Government Tax Policies, Revenue Operations, Kwara State Public Service
CHAPTER ONE

INTRODUCTION 

1.1 Background to the Study

The Nigerian Tax System has undergone significant changes in recent times. The Tax Laws are being reviewed with the aim of repelling obsolete provisions and simplifying the main ones. Under current Nigerian law, taxation is enforced by the 3 tiers of Government, i.e. Federal, State, and Local Government with each having its sphere clearly spelt out in the Taxes and Levies (approved list for Collection) Decree, 1998. Of importance at this juncture however are tax regulations pertaining to investors both foreign and local. The importance of tax regulations cannot be over-emphasized, as most transactions with any Ministry, department, or government agency cannot be concluded without evidence of tax clearance. i.e. a Tax Clearance Certificate certifying that all taxes due for the three immediately preceding years of assessment have been settled in full. 

Taxes provide governments with the revenue they need to finance public expenditures. A well-designed tax system is the cornerstone of an economic and social environment which guarantees competitiveness, innovations, investment, entrepreneurship and prosperity. 

Tax systems should be designed to encourage economic growth in a sustainable and inclusive way. This implies creating rules that aim to increase prosperity and productivity among citizens, which entails managing several trade-offs. Tax reforms should find a balance between fostering equity, achieving budgetary efficiency and circumventing distortive effects, while accounting for various distributional effects. Major challenge facing Nigeria’s economy is the diversification of its revenue base (Oriakhi & Ahuru, 2014). Tax policies that contribute to fostering wealth redistribution will be conducive to economic growth within each WB6 economy and across the region. A strong tax administration is necessary to achieve a well-functioning tax system. By implementing efficient management practices and transparent institutions, governments reduce compliance costs for individuals and businesses, lower administration costs, and create trust in the tax system. All these factors optimise tax collection and positively influence tax policies as a whole. 

Government tax policies significantly impact civil service delivery, as they determine the availability of funds and influence the efficiency and quality of public services provided by civil servants. Tax revenues fund essential services such as healthcare, education, infrastructure, security, and social welfare programs. Higher revenue enables civil servants to perform their duties effectively with adequate resources and tools. It also impact well-structured tax policies enable the government to invest in infrastructure (e.g., roads, hospitals, schools), making it easier for civil servants to reach and serve communities. Similarly, Governments can use tax revenues to provide training, capacity-building programs and better working conditions for civil servants, improving the quality of service delivery. 

Additionally, progressive tax policies that prioritize wealth redistribution fund programs targeting vulnerable populations, ensuring equitable service delivery. Environmental or "green" taxes fund sustainable programs, helping civil servants manage long-term projects effectively, especially in areas like agriculture or urban planning. Overall, government tax policies such as consolidation of revenue data, integration of Tax systems, automation of repetitive tasks and revenue collection, which directly shape the financial capacity, efficiency, and equity of civil service delivery. Well-designed tax systems can significantly enhance the quality of public services, while poorly managed tax policies can hinder them.

1.2 Statement of the Research Problem 

Taxation is an obligatory charge imposed by the government on all businesses operating within a country. Its primary objective is to generate revenue that enables governments to carry out their statutory obligations of providing fundamental amenities and critical infrastructure such as roads, power, water, and transportation systems. This, in turn, facilitates the establishment of Small Business Enterprises (SBEs) aimed at promoting economic growth and development. The promotion of Sustainable Development Goals (SDGs) represents a top priority for all governments globally as they strive to enhance living standards for their citizens and SBEs alike (Deyganto, 2022).
There are various types of taxes are imposed on collected by the government in Nigeria. These include personal income tax, land charge tax, tenement rate, business premises fee, registration fee, and renewal fee, among others (Obafemi & Omeje, 2023). Personal income tax encompasses the total income, whether earned or received through transfers that households accumulate from various sources over specific periods or throughout their lifetime (Souma, 2018). 

Public Service is bedeviled with various challenges occasion from inadequate revenue generation, which has emanated from inefficient tax policy. Inefficient tax systems or low compliance reduce government revenue, limiting funding for civil service operations and affecting the quality of services delivered (Ledi et al., 2024). Widespread tax evasion undermines public sector funding, leading to inadequate salaries, poor working conditions, and insufficient resources for civil servants. Excessive or poorly designed taxes can discourage economic activity, reducing the government’s revenue base and affecting the funds available for public services. If tax revenues are mismanaged or diverted for non-developmental purposes, civil service delivery suffers from underfunding and inefficiency. High or unfair taxes may lead to public discontent, making it harder for civil servants to enforce regulations or gain the trust of the population they serve. Uneven distribution of tax revenue between regions can lead to inequitable service delivery, where some areas have better access to public services than others.

1.3 Research Questions 

The following research questions would be answered:

1. What is the impact of consolidation of tax data on revenue operations in Kwara State Internal Revenue Service, KWIRS?
2. What is the impact of integration of tax systems on revenue operations in Kwara State Internal Revenue Service, KWIRS?
3. What is the impact of automation of repetitive tasks on revenue operations in Kwara State Internal Revenue Service, KWIRS?
4. What is the effect of manual tax collection on revenue operations in Kwara State Internal Revenue Service, KWIRS?

1.4 Objectives of the Study 

The main purpose of this study is to examine the impact of Government Tax Policies on Revenue Operation in Kwara State Public Service (A Case Study of Kwara State Internal Revenue Service, KWIRS). Specifically, the study seeks to:

1. examine impact of consolidation of revenue data on revenue operations in Kwara State Internal Revenue Service, KWIRS.
2. investigate impact of integration of tax systems on revenue operations in Kwara State Internal Revenue Service, KWIRS.
3. assess impact of automation of repetitive tasks on revenue operations in Kwara State Internal  Revenue Service, KWIRS.
4. examine effect of manual tax collection on revenue operations in Kwara State Internal Revenue Service, KWIRS.

1.5 Research Hypotheses 

The following research hypotheses would be formulated and tested at 0.05 level of significance:

Ho1. Consolidation of revenue data have no significant impact on revenue operations in Kwara State Internal Revenue Service, KWIRS.
Ho2. Integration of Tax Systems has no significant effect on revenue operations in Kwara State Internal Revenue Service, KWIRS.
Ho3.  Automation of repetitive tasks has no significant impact on revenue operations in Kwara State Internal Revenue Service, KWIRS.
Ho4.  Manual Revenue collection has no significant effect on revenue operations in Kwara State Internal Revenue Service, KWIRS.

1.6 Scope of the Study 

The study will be conducted among employees of the KWIRS, Ilorin. The independent variable is Government Tax Policies, while dependent variable is Revenue Operations. Adopted questionnaire will be used for data collection. Data Analysis will be done using both descriptive and inferential statistics. Descriptive statistics of frequency and percentage will be used to present the demographic information of the respondents and also to answer the research questions. Pearson Product Moment Correlation Coefficient (PPMC) will be used to test the research hypotheses at 0.05 level of significance. IBM Statistical Package for Social Science (SPSS) version 25.0 will be used for data analysis.

1.7 Limitations of the Study 
The study is limited to the impact of Government Tax Policies on Revenue Operation in Kwara State Public Service (A Case Study of Kwara State Internal Revenue Service, KWIRS). It mobilise revenue for the strategic development of Kwara State and we do this by using the most convenient strategies that will add value and integrity to the revenue mobilization process and actualize the developmental objectives of the Government. 

KWIRS is the sole entity responsible for the effective and efficient administration of tax and related matters on behalf of the Kwara State Government. The Kwara State Government, in its efforts to increase and diversify its revenue base for financial freedom and bolstered efficacy in governance, on June 22nd 2015 signed the Kwara State Revenue Administration Law No.6 of 2015 (as amended). With the signing of this law, the Kwara State Internal Revenue Service was given birth to and old Kwara Board of Internal Revenue became defunct. Kwara State Internal Revenue Service (KW-IRS), as established by this Law, becomes the sole entity responsible for the effective and efficient administration of tax and other related matters on behalf of the Kwara State Government.
Our Mission & Vision

To serve the residents of Kwara State using the most convenient strategies that will add value and integrity to the revenue mobilisation process and actualise the developmental objectives of the Government.

Our Vision

To mobilize revenue for the strategic development of Kwara State. In line with Section 54(1) of the Personal Income Tax Act (PITA) 2011 (as amended), every taxable person in Kwara State shall be assessed individually to Personal Income Tax upon expiration of the time allowed to file a return as mandated by Section 41 of the Act and in compliance with Section 54(3) of PITA, also, where a return is not filed by a taxable person within the stipulated time, KW-IRS shall determine the amount of the assessable, total or chargeable income and assess according to its Best of Judgment (KWIRS, 2024).

1.8 Significance of the Study 

The outcomes from this study might be of immense benefits to the Government, public Service, students and accounting professionals. Government may benefit from the findings of this study might because the impact of Government tax policies on revenue collection. This is in terms of blocking of all revenue leakages, adoption of modern technology in revenue collection and improvement in the effectiveness of tax systems in public service. The recommendations from the study may contribute to the importance of training and re-training of public servants saddle with tax collection. The materials from the study may be useful to student researchers who might find it worthy as resource for future studies. The findings of this study might benefit accounting professionals as they will be more aware of the changes in government tax policies from analogue where manual tax collection procedures were adopted to digital or tax automation. This findings and recommendations of this study will be of immense benefits to mankind through local and international publication.

1.9 Definition of Key Terms

The following words are defined according to their use in this study to avoid any ambiguity:

Government Tax Policies: This is automated tax systems policy to centralised tax collection process by single agency like KWIRS.

Revenue Operations: These include consolidation of revenue data, integration of tax systems, automation of repetitive tasks and revenue collection.

Manual Tax Collection: It is use of traditional methods of collecting tax.  

Kwara State Internal Revenue Service (KWIRS): A legally recognise revenue collection agency in Kwara State.
CHAPTER TWO 

LITERATURE REVIEW 

2.1 Introduction 

2.2 Conceptual Review 

Tax

Taxes are compulsory payments to government without expecting direct benefit or return by the tax payer and taxes collected by the government are used to provide common benefits to all mostly inform of public welfare services (Osoro et al., 2016). The collection of taxes and fees is a key development priority. It is essential to finance investments in human capital, infrastructure and the provision of services for citizens and businesses, as well as to set the right price incentives for sustainable private-sector investment (World Bank Group, 2024).Collecting taxes is the main way for countries to generate public revenues that make it possible to finance investments in human capital, infrastructure, and the provision of services for their people and businesses. Yet multiple crises have reduced developing countries’ revenues, while increasing their spending in recent years.

The need to increase revenue collection is particularly acute in countries that currently collect less than 15% of GDP in taxes. This level of taxation is an important tipping point to make a state viable and put it on a path to growth. But 83% of low-income countries and 48% of lower middle-income countries are below this threshold. In countries affected by fragility, conflict, and violence, the average tax-to-GDP ratio was as low as 12.6% in 2023. To resume economic growth, reduce poverty, and support climate action, countries need to increase tax collection and make tax systems more equitable and efficient. Governments need to balance goals such as increased revenue mobilization, sustainable growth, and reduced compliance costs with ensuring that the tax system is fair and equitable. Fairness considerations include the relative taxation of the poor and the rich; corporate and individual taxpayers; cities and rural areas; formal and informal sectors, labor, and investment income; and the older and the younger generations (World Bank Group, 2024).
Tax Policies 
Tax policies affect economic decision-making on work, savings, inter-state migration, investment, and business organization (Streeter, 2022). Tax policies aim to create a competitive tax environment conducive to inclusive economic growth, which raises sufficient tax revenues to finance public expenditure and ensures that the tax burden is shared fairly across the population. The tax system is an opportunity for government to collect additional revenue needed in discharging its pressuring obligation (Nwandi, 2022). Government tax policies can impact revenue operations in a number of ways, including:
Revenue Generation: Tax policies are a primary way for governments to raise revenue to fund spending, and tax collection is the main way for countries to generate public revenues. However, inefficient tax administration can lead to lower tax revenues due to non-compliance and tax evasion. 
Economic growth: Tax policies can shape incentives to work, invest, and innovate, which can affect a country's economic growth potential. 
Social inequality: Tax policies can impact income distribution and reduce inequality. 
Compliance costs: Governments need to balance the goal of increased revenue mobilization with ensuring that the tax system is fair and equitable. 
The World Bank says that countries need to increase tax collection and make tax systems more equitable and efficient to resume economic growth, reduce poverty, and support climate action. Government tax policies are frameworks and regulations established by governments to guide the collection and management of taxes. These policies aim to generate revenue for public services, influence economic behaviour, and promote social and economic equity. Tax policies can vary widely across countries and often depend on the government's priorities, economic conditions, and fiscal goals (The World Bank, 2022).
Types of Tax Policies:
The various types of taxes are:

Direct Taxes: Levied directly on individuals or entities, such as income tax, corporate tax, property tax, and capital gains tax and it is also a progressive in nature, meaning tax rates increase with higher income or earnings.
Indirect Taxes: Applied to goods and services, such as Value-Added Tax (VAT), sales tax, excise duties, and customs duties. Usually regressive, as they impact all consumers equally regardless of income.
Tax Incentives: Includes tax deductions, credits, exemptions, or lower tax rates designed to encourage specific economic activities, such as investments, innovation, or employment generation.
Customs and Trade Taxes: Taxes on imports and exports designed to regulate trade, protect local industries, and generate revenue.
Environmental Taxes: Imposed on activities that harm the environment, such as carbon taxes, to promote sustainable practices.
Objectives of tax policies includes: to fund public services like education, healthcare, infrastructure, and defense, to manage inflation, unemployment, and economic growth, to reduce income inequality by taxing higher-income earners at higher rates. It also stimulates economic growth through favorable tax rates or incentives and discourage undesirable activities, such as pollution or consumption of harmful goods (e.g., alcohol and tobacco). However, the following are the challenges in Tax policy implementation, tax evasion and avoidance, balancing equity and efficiency, ensuring compliance and reducing administrative costs, addressing international tax competition and digital economy taxation. Governments regularly revise tax policies to adapt to changing economic conditions, global trends, and domestic priorities.
Revenue Operations 
Revenue operation is the entire revenue journey, starting with product development to paycheck and going all the way through to cash collection. RevOps aligns all revenue-related activities across marketing, sales, customer success, finance, and other departments from the very beginning. RevOps ensures every team across the revenue-generating lifecycle is pulling in the same direction, using consistent processes and technology. Garafalo (2024) noted that, Revenue operation is a business function that aligns sales, marketing, finance, and customer success teams for one common goal: driving revenue as efficiently as possible, from lead to close. Individual departments have traditionally worked independently, often with different data sets and different objectives. With RevOps, all departments understand the customer lifecycle in the same way, have unified workflows, and track progress against the same metric-based goals. This has the effect of driving efficient revenue generation, optimizing the customer experience, and speeding up the sales cycle (Garafalo, 2024).
In many companies, departments such as marketing, sales, and customer success operate separately, leading to fragmented customer experiences and missed opportunities. Revenue Operations (RevOps) fixes this by ensuring all parts of the organization work together smoothly, creating a unified and consistent customer journey from start to finish. It involves continuously analyzing data from every customer interaction. This lets us adjust strategies in real time, spot areas for improvement, and keep our approach effective. This ongoing feedback and refinement keeps businesses agile and customer-focused in a competitive market. By integrating systems and fostering collaboration across departments, RevOps transforms isolated efforts into a coordinated push that improves efficiency and drives sustained growth. Everyone in the organization understands the broader impact of their actions, leading to a more cohesive and effective revenue strategy. RevOps is the glue that holds together different departments, so they're not just working under the same roof but moving in sync toward the same goals. It's the engine that drives a more comprehensive marketing and sales strategy.
RevOps plays a vital role in using data from across the business to make informed decisions that drive revenue growth. By consolidating data from various departments, RevOps ensures every strategy is data-driven and aligned with the company's long-term goals. It helps meet current sales targets by providing real-time insights into sales performance, customer behavior, and market trends, allowing sales teams to improve their efforts. Additionally, RevOps helps businesses continuously analyze data and feedback, identify trends, spot inefficiencies, and make proactive strategy adjustments that support sustained growth and success.
Implementation of Revenue Operations in Public Service 
Implementing revenue operations at your company is not as complicated as it seems. It's a methodical, data-driven process (Mehta, 2023).
Step 1: Consolidate Revenue Data: Begin by gathering all your revenue-related data into one central location. This includes everything from the initial product data to the final revenue recognition in the Enterprise Resource Planning (ERP) systems. Important data elements to collect are: Product data, which is the information about the products or services offered. Account data is the details about customer accounts and profiles. Similarly, quotes is the records of price quotes given to potential customers and orders which deal with information on customer orders placed. Other includes: Contracts using documents detailing agreements with customers. Invoices is the billing statements sent to customers and the payments using records of payments received from customers.

The impact of government tax policy on the consolidation of revenue data can be significant, as tax policies influence both how revenue is collected and reported across different levels of government and businesses. Consolidating revenue data, also known as data integration, is a critical component of revenue operations (RevOps) that can have many positive impacts:

Uniformity in Reporting Standards: Tax policies often require standardized reporting formats and accounting practices, which enhance the consistency of revenue data across various departments or organizations (Gakuo & Bosire, 2021). A lack of clarity in tax policy can lead to discrepancies and misalignment in revenue consolidation, affecting accuracy and compliance.

Data Centralisation: Tax policies that mandate centralized systems, such as e-filing and digital tax payments, streamline revenue consolidation. Centralized systems help in compiling accurate data from multiple sources. For example, the adoption of Value Added Tax (VAT) or Goods and Services Tax (GST) often requires centralized data collection, which improves transparency and reduces leakages.

Incentives and Compliance: Policies with clear incentives, such as tax rebates or credits for accurate reporting, encourage organizations to maintain proper revenue records. Stringent tax policies with penalties for non-compliance drive accurate data consolidation and timely submission of revenue records.
Impact on Revenue Streams: Changes in tax rates, exemptions, or introduction of new taxes (e.g., environmental taxes, digital taxes) directly impact revenue streams, altering the consolidation process.For instance, reduced corporate taxes might lead to short-term dips in revenue data but potentially boost long-term revenue due to economic growth.
Transparency and Audit: Effective tax policies enforce better audit trails and improve the transparency of revenue data. This helps in reconciling revenue across departments or jurisdictions during consolidation (Gakuo & Bosire, 2021). Conversely, unclear or inconsistent tax policies can lead to data fragmentation, making consolidation more complex.
Technological Integration: Modern tax policies promote the use of technologies like blockchain, AI, or ERP systems, facilitating real-time revenue data consolidation and analysis.
Cross-border Implications: For multinational organisations, tax policies on international trade or transfer pricing affect revenue consolidation. Harmonization of global tax rules (e.g., OECD guidelines) aids in better global revenue reporting.
It is important to realize that, while due to stronger negative multiplier effects economic activity falls more following a revenue-based consolidation announcement, this does not necessarily imply that spending-based consolidations are preferred to revenue-based consolidations (Beetsma et al., 2021). Thus, government tax policy is a critical determinant in shaping the processes and accuracy of revenue data consolidation. Clear, consistent, and technology-driven policies enhance efficiency, while poorly designed policies can introduce challenges in data alignment and reporting.
Step 2: Integrate Tax Systems
Data integration is a critical component of revenue operations. This process involves the consolidation of data from different sources to provide a unified, comprehensive view of the business's revenue operations (Gakuo & Bosire, 2021). Understanding data integration in the context of revenue operations requires a deep dive into the subject matter. This article explores the topic in detail, providing a comprehensive glossary of key terms, concepts, and processes associated with data integration in revenue operations. The goal is to provide a clear, thorough understanding of this complex subject, enabling you to leverage data integration to optimize your revenue operations. Data integration is a process that involves combining data from different sources into a single, unified view. This process is crucial in today's data-driven business environment, where organizations often have to deal with vast amounts of data coming from various sources (Mehta, 2023). Data integration allows businesses to make sense of this data, enabling them to make informed decisions based on comprehensive, accurate information. Within the context of revenue operations, data integration plays a crucial role in aligning marketing, sales, and customer service efforts. 
By integrating data from these different departments, businesses can gain a holistic view of their revenue operations, enabling them to identify opportunities for growth, detect potential issues, and make strategic decisions. The impact of government tax policy on the integration of tax systems is profound, as tax policies often shape how various tax systems (e.g., income tax, corporate tax, VAT, and customs duties) operate cohesively at national and global levels. Below are the key areas of impact:
Harmonisation and Standardization Unified Tax Frameworks: Government tax policies often aim to harmonize tax rates, rules, and reporting standards across regions or jurisdictions. This facilitates the integration of different tax systems and reduces administrative burdens. For example, countries adopting a Goods and Services Tax (GST) typically replace multiple indirect taxes with a single, streamlined tax system. Lack of harmonization can lead to tax policy conflicts and inefficiencies in system integration.
Technology-Driven Integration: Policies encouraging the use of digital tax systems (e.g., e-filing, tax automation, and electronic invoicing) support the seamless integration of tax systems. Integrated tax platforms, such as Enterprise Resource Planning (ERP) systems or blockchain-enabled solutions, depend on government policies promoting interoperability across tax departments (e.g., income tax authorities, customs, and VAT systems).
Tax Compliance and Data Sharing: Governments often use tax policy to mandate data sharing between tax authorities and other regulatory bodies. For instance, policies requiring businesses to report income across multiple jurisdictions help integrate corporate tax systems with personal tax systems and customs duties. Without proper policies, data silos may arise, limiting the effectiveness of tax integration efforts.
Cross-Border Taxation: Global tax policy frameworks, such as the OECD’s BEPS (Base Erosion and Profit Shifting) initiative, impact the integration of tax systems across countries. Policies on transfer pricing, digital taxation, and tax treaties ensure that tax systems are better aligned internationally, reducing disputes and fostering smoother tax system integration. However, unilateral tax policies, such as digital service taxes, can create barriers to integration, leading to double taxation or inefficiencies.
Benefits of Data Integration in Revenue Operations
Data integration offers numerous benefits in the context of revenue operations. One of the main benefits is the ability to have a unified view of the business's revenue-generating activities. This unified view can help align the efforts of different departments, identify opportunities for growth, and guide strategic decision-making. Another benefit of data integration in revenue operations is the ability to gain insights into customer behaviour, market trends, and the effectiveness of marketing, sales, and customer service efforts. These insights can be invaluable in guiding business strategy and improving performance.
Challenges of Data Integration in Revenue Operations
Despite its many benefits, data integration in revenue operations is not without its challenges. One of the main challenges is the complexity of integrating data from various sources. This process can be time-consuming and resource-intensive, requiring specialised skills and tools. Another challenge is ensuring data quality. With data coming from various sources, there's a risk of inconsistencies, inaccuracies, and duplicates. Businesses need to implement robust data quality management practices to ensure the accuracy and reliability of their integrated data.
Data integration is a crucial component of revenue operations, enabling businesses to have a unified view of their revenue-generating activities. Despite its challenges, the benefits of data integration in revenue operations are significant, including improved decision-making, greater insights into customer behavior and market trends, and enhanced alignment of marketing, sales, and customer service efforts. By understanding the intricacies of data integration in the context of revenue operations, businesses can better leverage this process to optimize their revenue operations. This comprehensive glossary provides a solid foundation for understanding data integration in revenue operations, serving as a valuable resource for businesses looking to enhance their revenue operations through data integration.
Step 3: Automate Repetitive Tasks
Look for opportunities to automate routine tasks. As much as 40% of our time at work can be reduced with automation and behavior change, according to PwC. Automating routine, high-volume tasks such as transactions for self-service options and more complex processes like direct sales management frees up time for strategic initiatives. For example, transitioning a lead into an opportunity, generating quotes, and processing orders and billing can all be automated. This allows teams to focus on analyzing customer behaviors, building models to predict upsell or cross-sell opportunities, and actively meeting customer needs with perfectly timed offers. By reducing manual tasks, automation frees up time to focus on the big picture and study revenue data for insights that help grow the business.
Government tax policies can significantly impact the automation of repetitive tasks, particularly in tax administration and compliance. This is an analysis of how these policies influence the adoption of automation in various areas:
Encouragement of Digital Tax Systems: Mandating E-Filing and Digital Submissions: Many governments require businesses and individuals to file tax returns electronically. Policies like electronic invoicing (e.g., e-Invoice in India’s GST system) or mandatory online tax declarations promote automation of repetitive tasks such as data entry and filing. These policies incentivize businesses to adopt accounting software and tax compliance tools, automating tasks such as report generation and tax calculations.
Simplified Tax Policies for Automation: Simpler Tax Structures: Tax policies with fewer exemptions, deductions, and a unified tax code (e.g., single-rate VAT or GST systems) are easier to automate. Simplification reduces the need for manual intervention in calculating liabilities, filing returns, or reconciling data. Complex tax policies, on the other hand, hinder automation as they require nuanced, manual adjustments.
Tax Compliance and Real-Time Monitoring: Government policies often emphasize real-time data sharing and compliance monitoring through automation. For instance: Real-Time Gross Settlement (RTGS) for payment processing. Digital VAT platforms (e.g., UK’s "Making Tax Digital" initiative) require businesses to automate repetitive compliance tasks, such as generating VAT returns directly from accounting software. Policies that penalize late or inaccurate submissions encourage businesses to automate error-prone manual tasks like reconciliation and filing. 
Investment in Technology Infrastructure: Tax policies offering subsidies, tax credits, or deductions for investments in digital tools and automation technologies encourage companies to adopt automation in tax-related tasks. For example, tax breaks for implementing enterprise resource planning (ERP) systems or tax-specific software can make automation more accessible.
Integration with Broader Digital Ecosystems: Governments often implement tax policies that integrate with broader digital ecosystems, such as linking tax systems with banking and financial data (e.g., in countries like Estonia). This facilitates automation of tasks like pre-populated tax forms, automatic reconciliation of bank transactions, and seamless tax audits.
Anti-Fraud and Error Reduction Measures: Tax policies aimed at reducing fraud and errors often promote automation of repetitive tasks. For instance: Automated fraud detection systems like pattern recognition in VAT filings. Policies requiring audit trails for all transactions incentivize automated record-keeping and data validation processes.
Cross-Border Tax Automation: Tax policies governing international trade (e.g., customs duties, transfer pricing rules) encourage automation in global tax management. Policies like automatic exchange of information (AEOI) require multinational corporations to automate repetitive tasks such as compliance reporting across jurisdictions.
Challenges of Automation Due to Policy Complexity: Frequent Policy Changes: Constant updates to tax laws and rates can disrupt automated systems, requiring regular software updates. Complex Policies: Intricate tax systems with multiple layers (e.g., progressive tax rates, sector-specific exemptions) may complicate automation efforts, as these systems require customized solutions.
Cost Savings and Efficiency Gains: Policies that streamline tax processes reduce the time and cost associated with manual, repetitive tasks. For instance, automated payroll tax calculations reduce compliance workload for businesses while improving accuracy. Governments themselves automate tasks like processing refunds, tax audits, and error checks, making tax administration more efficient.
Government tax policies that promote digitization, simplification, and real-time compliance significantly drive the automation of repetitive tax tasks. They create an ecosystem where businesses and governments alike benefit from increased efficiency, accuracy, and reduced administrative burdens. However, complex or inconsistent policies can pose challenges, necessitating ongoing technological adaptation.
Step 4: Lean revenue to grow revenue
Revenue collection is the process of collecting money owed to a company or government agency, and it has a significant impact on revenue operations. Government tax policies have a profound impact on revenue collection, as they directly determine how taxes are structured, enforced, and administered (Hamadi & Hamad, 2023). These effects can be both positive and negative, depending on the design and implementation of the policies.use the aggregated and automated data to make informed strategic decisions. Use insights gathered from your integrated systems to understand customer behaviors, predict their needs, and personalise interactions. This helps in identifying new leads, improving cross-sell and upsell opportunities, and delivering the right product to the right customer at the right time (Mehta, 2023).
Tax Structure and Rates: Progressive vs. Flat Tax Rates: A progressive tax policy (higher rates for higher income brackets) can increase revenue collection by targeting those with a higher ability to pay. Conversely, flat tax rates may simplify compliance but might reduce total revenue if rates are low.
Corporate Tax Rates: Lower corporate tax rates may initially reduce revenue but can stimulate investment and economic growth, potentially increasing tax revenue in the long term.
Tax Base Broadening: Policies that expand the tax base (e.g., reducing exemptions, capturing informal sector activities) directly increase the amount of taxable income, goods, and services, leading to higher revenue collection. Conversely, excessive exemptions and loopholes can shrink the tax base, reducing government revenue.
Tax Compliance and Enforcement: Strict Enforcement Measures: Policies with penalties for non-compliance, audits, and anti-tax evasion measures (e.g., automated systems, whistleblower incentives) improve compliance and boost revenue.
Simplified Tax Procedures: Streamlined filing and payment processes encourage voluntary compliance, increasing revenue collection.
Technology and Automation: Tax policies promoting digital tools (e.g., e-filing, e-invoicing, and automated tax systems) enhance efficiency, reduce errors, and minimize tax evasion, resulting in higher revenue. For instance, countries adopting Value Added Tax (VAT) with digital invoicing have reported significant gains in revenue collection by reducing fraud.
Consumption-Based Taxes: Policies emphasizing indirect taxes like VAT, sales tax, or excise duties often generate substantial revenue, especially in economies with a large consumption base. However, over-reliance on consumption taxes can disproportionately affect lower-income groups, potentially reducing overall consumption and future tax revenues.
The Federal Executive Council, the highest Executive decision making organ in Nigeria just approved a new National Tax Policy for the country. The policy will now be endorsed by the National Economic Council to recognize the Federal System of Government given the application of the policy to all tiers of government. The National Tax Policy (NTP) establishes fundamental principles to guide an orderly development of the Nigeria tax system and reinforces the need for tax laws and administrative practices to promote economic development (www.proshareng.com/news, 2024).
2.3 Theoretical Review 
2.3.1 Political System Theory
The political systems theory of entrepreneurial growth was developed by Hoselitz (1917). A political system is viewed as a framework of institutions, processes, and interactions through which power and resources are allocated, decisions are made, and collective goals are pursued in a society. The theory opined that the political system creates favorable laws, adequate infrastructure, security to small businesses, provide subsides and incentives, creation of promoting policies, encourage individuals and fair taxation system to engage in entrepreneurship (Chebii, 2020). 
This suggests that entrepreneurial elements, such as innovation, resource optimisation and strategic judgment, are crucial in government actions to avoid the inefficiencies often associated with monopolies. Key political system theory include: Entrepreneurial Elements in Government which are decision-making based on resourceful judgment, ownership responsibility, and innovative direction. When governments exhibit entrepreneurial traits, they act more dynamically, effectively managing resources and responding to societal needs.
Furthermore, impact of the absence of entrepreneurial elements is another component of political system theory, without these elements, government actions may default to monopoly-like behavior, characterized by inefficiency, lack of competition, and poor resource utilization. This aligns with economic theory, where monopolies are often critiqued for their potential to lead to suboptimal outcomes due to limited accountability and innovation. Lastly, judgment and ownership component is when Governments, as owners and managers of resources, must apply sound judgment to balance societal interests with efficient governance. Entrepreneurial judgment ensures that policies are forward-thinking and adaptive rather than static and bureaucratic. In summary, Karol (2013) highlights the importance of entrepreneurial approaches within government operations to prevent inefficiencies and ensure that public administration drives innovation, accountability, and optimal resource allocation. The political system theory is highly relevant to the present study because of it assumptions like fair tax policies aiming at improving revenue for the provision of adequate welfare packages for public servants.
2.3.2 Benefit Theory of Taxation

This Theory developed by Erik Robert in 1960 Revenue can is the total amount of money received by any business entity or organization for the goods sold or services provided during a certain period. For the Government, public revenue means those amounts it receives from different sources. In other words, the income of the Government is public revenue. This revenue is from taxes, licenses, and fees. In this Study the theory was used to influence of sources of revenue on service delivery, tax should promote society’s microeconomic goals of allocation efficiently and equitably distributed. 

2.3.3 Optimal Theory of Taxation

Optimal Theory of Taxation was developed by Ramsey in 1927. The theory was among the first to focus on revenue collection and growth from an economic standpoint. Optimal taxation theory is concerned with the designing and implementation of a tax system that reduces inefficiency and market distortion. In this study the assessment framework in the optimal theory of tax collection can be related to the reforms and modernization of operations that aid in revenue collection and influences service delivery. 

2.3.4 Public Finance Theory 

The Theory of Public Finance was postulated by Musgrave (1969). According to Musgrave, public finance ought to be used as a tool for accomplishment of given monetary and social targets. This can be related to the revenue enhancement plan that helps in increasing revenue collection that improves service delivery to the citizens. These various aspects of revenue enhancement plan include increase tax coverage; maximize collection and the accounting system. Before Musgrave, the idea of public account was to raise adequate incomes for gathering open consumption. This well-matched tax structure in the public finance theory can be related to the revenue enhancement plan that include various aspects like increase tax 
2.4 Empirical Review 
Olumoh (2024) examines tax administration practices and their impact on tax compliance in Kwara State, Nigeria. Employing a cross-sectional quantitative survey design, the research utilized stratified random sampling to select 641 stakeholders from the Kwara State Internal Revenue Service (KWIRS). Data collection was conducted via questionnaires, with analysis performed using Partial Least Squares Structural Equation Modeling. The results reveal that both tax enforcement strategies and taxpayer services have significant positive effects on compliance. These findings underscore the importance of robust enforcement mechanisms and high-quality taxpayer services in fostering a compliant tax environment. Additionally, the study highlights the need for effective communication and support for tax policies to achieve desired outcomes. The research concludes that improving enforcement strategies, enhancing taxpayer services, and ensuring proper implementation and communication of tax policies are crucial for promoting tax compliance in Kwara State. 
Adeoye et al. (2023) examines the effect of tax administration strategies on the performance of small and medium enterprises (SMEs) in Kwara State, Nigeria. Tax relief, tax education, tax incentives, and sustainable tax administration were used to explain tax administrative strategies. The study employed a survey research design with three hundred and sixty (360) copies of a questionnaire administered on SMEs registered with Kwara State Internal Revenue Service (KWIRS) using a random sampling technique. The study used descriptive and multiple regression to analyze the relationship between the independent variables and dependent variable as well as to statistically show how tax administration strategies affects SMEs performance. The finding revealed the coefficient for tax relief, tax education, tax incentives, and sustainable tax administration strategies as 0.326, 0.503, 0.530, and 0.367 respectively, indicating that the variables are significant. The study, therefore, concludes that tax relief strategy, tax education strategy, tax incentives strategy, and sustainable tax administration strategies have a significant positive effect on SMEs performance. 
Hamadi and Hamad (2023) examine the effect of revenue collection strategies on service delivery in Zanzibar Urban Municipality. A total of 235 sample size was used in the study. A survey questionnaire was used as a method of data collection and multiple regression analysis was used to analyze the collected data. The result indicated that the Source of Revenue variable is statistically significant at the 0.05 significance level, as the t-value exceeds the critical value of 2.0 (assuming a two-tailed test). The coefficient for Reforms and Modernization is 0.294. This suggests that for a one-unit increase in Reforms and Modernization, the "service delivery is expected to increase by 0.294 units, holding other variables constant. The t-value of 2.096 is greater than the critical value of 2.0, indicating that the tax reforms and modernisation is statistically significant to effective revenue operations. 
Shapir-Tidhar et al. (2023) identified the impact of tax structures on economic growth is crucial to those who create tax policies. In this article, we create a tool called Tax Structure Efficiency Index that is based on the level of the tax system's concentration for assessing the tax structure's efficiency. We validate the measure by using the findings of two existing models—those of Arnold at el. and Lee and Gordon–that analyze the impact of different tax structures on economic growth. The results showed that the perceived tax burden can be controlled by broadening the tax base, which can be measured by the TSE index. 
Hassan (2022) determined the impact of tax reforms introduced in 2007 on the revenue performance of the Federal Inland Revenue Service of Nigeria. The main objective of the study is to assess the impact of the reform on tax revenue of FIRS. The ex-post factor research design is employed because secondary data were used. Secondary data spanning twenty- four years was collected and analysed using dependent sample t-test to benchmark the revenue performance before (1995-2006) and after (2007- 2018) the reform. The result shows revenue performance after the reforms was statistically significant and higher than the revenue performance before the tax reform. 
Nwadi (2022) investigated the effect of tax revenue on revenue generation in Nigeria for the period of 1985-2015. Simple Regression Analysis for the three research questions and three hypotheses in the study. The findings reveal that, Petroleum income tax have significant relationship on revenue generation in Nigeria, while company income tax and customs and excise duties does not have significant relationship on revenue generation in Nigeria. The study therefore recommends amongst others that, government should enhance policy measures that will help to improve on marketing of petroleum income tax so as to sustain and improve on the successes recorded in the collection. 
Sanni et al. (2022) investigated the relationship between tax administration strategies and performance of state’s internal revenue services in South West Nigeria. To achieve this objective, quantitative method was employed to obtain survey data from randomly selected 382 revenue officers out of the total population of 8,734 staff of state internal revenue services in South-West Nigeria. The obtained quantitative data was subjected to both descriptive analysis and Partial Least Squares (PLS-SEM) regression analysis. The findings of the study revealed that revenue collection strategy, staff compensation strategy and Tax advocacy strategy have significant positive impact on the revenue performance of state internal revenue service in South West Nigeria. Based on result of analysis, the study concludes that all strategies deployed within the chain of tax administration practice are effective in enhancing revenue capacity of the State Government’s in the South West of Nigeria. . 
Gakuo and Bosire (2021) established the effect of revenue management practices on the financial performance of tea factories in Kenya. The research was grounded on the following theories: profit maximization theory, income smoothing theory, agency theory and fraud theory. A descriptive survey design was used for this study. The target population for the study was 198 respondents comprising of revenue managers, accounts managers and finance mangers from each of the 66 tea factories registered by KTDA. The sampled 132 respondents using stratified random sampling. The study made use of questionnaire to collect data from the management staff in the tea factories across Kenya. Secondary data was collected from the financial statements of the factories. The researcher analyzed the data for five years using descriptive statistics, correlation analysis and multiple regression analysis. The results showed that there is a moderate positive relationship between financial performance of tea factories registered by KTDA and revenue management. The study concluded that recording keeping, revenue reporting, revenue auditing and revenue reconciliation all play significant positive influence on the financial performance. 
Aminu Yaru and Awodun (2019) examined the challenges facing tax administration in the informal sector in Kwara State and the impact of measures taken by Kwara State Internal Revenue Service (KW-IRS) particularly, the Community Impact Programmes (CIPs) direct and indirect intervention programmes to inspire voluntary tax compliance in the informal sector of the State. Survey research design was used for the study. A total of 56 staff from a population of 83 staff deployed to the Informal Sector Directorate of KW-IRS as at the period of the survey were sampled and descriptive statistical methods were used to analyse the results. The study finds that CIPs are impactful, but would not suffice in sustaining high level of tax compliance. 
Nurudeen et al. (2019) examined the factors influencing tax compliance in Kwara State. Specifically, the study investigated the effects of tax audit, tax fund management and tax payers’ confidence in the tax operational system on tax compliance in the State. The study adopted cross-sectional research survey design and stratified sampling technique was used in selecting 400 respondents. Data were obtained using Ordinary Least Squares (OLS) regression method. The study revealed that the use of Taxpayers Fund (UTF), effectiveness of Tax Operational System (TOS) and Tax Audit and Penalties (TAP) had significant effect on tax compliance with co-efficient of 0.571, 0.224 and 0.20 at 5% level of significant respectively on tax compliance. Based on these findings, the study concluded that these factors had significant effects on tax compliance in Kwara State.
Adedokun et al. (2019) examined whether the National Tax Policy has significantly influence the Nigeria tax system and investigated whether the National Tax Policy has minimized the weaknesses affecting the Nigeria tax system. A qualitative research approach was adopted and the research design was exploratory. The National Tax Policy has chartered the road map of the country's drive to a competitive tax system globally which has enhanced the economic development of Nigeria.
Ouma (2019) investigated the effect of tax reforms, economic growth and political environment on total tax, direct tax and indirect tax revenues using annual data for the period 1964-2016. Various techniques of analysis were employed: descriptive statistics, multi-segment regressions and nonlinear regression. Results show that: all taxes responded positively to each of the tax reforms; changes in all taxes were affected by the reforms because GDP was also growing; economic growth has positive significant effect on all the categories of taxes; Government effectiveness has positive impact on indirect taxes; and that even though government control of corruption effect on tax revenues is statistically insignificant, it could promote the revenue generation more than economic growth. 

CHAPTER THREE 

METHODOLOGY

3.1 Introduction 

This chapter presents the methods to be used in the conduct of the study under the following headings: 

3.2 Research Design 

3.3 Population of the Study 

3.4 Sample and Sampling Techniques

3.5 Sources and Methods of Data Collection 

3.6 Instrument for the Study 

3.7 Techniques for Data Analysis 

3.2 Research Design 

This study would use descriptive survey research design. The reason was that the survey method is effective when larger respondents were involved in the study.

3.3 Population of the Study 

The population of this study will be all the employees of Kwara State Internal Revenue Service, Ilorin. 
3.4 Sample and Sampling Techniques

The sample for the study will be 50 public servants who are employees of KWIRS. A purposive sampling will be used to select KWIRS. Simple Random Sampling (SRS) will be used for the selection of respondents. Also, a convenience sampling technique will be used in the administration of the copies of questionnaire to the employees of KWIRS who are managers and accountants because of the types of their job schedules. 

3.5 Sources and Methods of Data Collection 

The primary source of information for this research will be questionnaire. A structured questionnaire will be used to gather relevant information from the respondents of the KWIRS.

3.6 Instrument for the Study 

The instrument for data collection to be adopted will be impact of Government tax policies on revenue operations (IGTPROQ) questionnaire developed by Chebii (2020). The instrument has two sections: Section A and B. Section A will contain items on the demographic information of the respondents such as gender and cadre. The section B will contain items relating to the objectives of the study. The questionnaire is a 5-Likert Response scale: Strongly disagree (1), Disagree (2), Undecided, (UD), Agree (3), and Strongly agreed (5). The minimum score is 20 and maximum scores 100. The score is measured: low, average and high. Score ranges between 20-39 (Low), Average (40-59) and High (60-100) respectively. 

3.6.1 Reliability Test 

Internal and test–retest reliability of the adopted questionnaire has been assessed by the developer using Cronbach’s Alpha (α) and Pearson correlation coefficients, respectively. The reliability index was 0.76.

3.6.2 Validity Test

Validity of the instrument was assessed by the owner.  

3.7 Techniques for Data Analysis

Data generated will be analysed using both  descriptive and inferential statistics will be used to analyse the data. Frequency table to present the demographic information of the respondents and answer research questions. Regression analysis will be used to test the relationship of the variables postulated in the research hypotheses at 0.05 level of significance. IBM Statistical Package for Social Science SPSS version 25 was used for testing the hypotheses formulated. 

3.8 Model Specification

The Government tax policy is a function of Consolidation of Revenue Data, Integration of Tax Systems, Automation of Repetitive Tasks and Revenue Generation as independent variables, while revenue operation is the dependent variables. To achieve the aim of this study, the econometrics mode is specified as follows:

Y=  α + β1x1E + β2x2+ β3x3 +ui

Y= f(CRD, ITS, ART, RG)

Where:

Y = Revenue Operations   

OT = Overall Taxation-a composite measure of five combined impact of:

CRD = Consolidation of Revenue Data

ITS= Integration of Tax Systems

ART= Automation of Repetitive Tasks

RG= Revenue Generation 

ui= Residuals or Error term

CHAPTER FOUR
ANALYSIS AND DISCUSSION

4.1 Introduction 

This chapter presented the results and discussion of findings. The demographic data were presented using frequency count, percentages, mean and standard deviation. Pearson Product Moment Correlation Coefficient (PPMC) was used to test the null hypotheses at 0.05 level of significant. A total of 50 questionnaires were distributed but, 3(6.0%) were not either fully filled or returned, while 47(64.0%) were completelyfilled, successfully retrieved and used for data analysis.

4.2 Respondents Characteristics and Classifications

Table 4.2.1: Gender of the Respondents

	                                                       N                         Percentage (%)



	Male                                               27                              57.4%

Female                                           20                              42.6%

Total                                               47                             100.0%


Source: Field Survey (2025)

Figure 4.2.1: Gender of the Respondents
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Table 4.2.1 and figure 4.2.1 shows gender distribution of the respondents. 27(57.4%) of the respondents were males and 20(42.6%) of them were females. This indicates that there were more male respondents.

Table 4.2.2: Age of the Respondents

	                                                    N                      Percentage (%)



	18-25 years                                  22                              46.8%

26-30 years                                  14                              29.8%

Above 30 years                            11                             23.4%

Total                                             47                            100.0%


Source: Field Survey (2025)

Figure 4.2.2: Age of the Respondents 
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Table 4.2.2 and figure 4.2.2 shows age of the respondents. The results showed that 22(46.8%) of the respondents were within the age bracket of 18-25 years, 14(29.8%) of the respondents were between age of 19-30 years, while 11(23.4%) of them were above 30 years old. This indicates that there most of the respondents were 18-25 years.

4.3 Presentation and Analysis of Data According to Research Questions

1. What is the impact of consolidation of tax data on revenue operations in Kwara State Internal Revenue Service, KWIRS?

Table 4.3.3: Impact of consolidation of tax data on revenue operations in Kwara State Internal Revenue Service, KWIRS

	S/N
	Statement
	5
	4
	3
	2
	1
	Mean

Std.
	Rank

	
	CONSOLIDATION OF TAX DATA ITEMS
	SA
	A
	UD
	D
	SD
	
	

	1
	Consolidation of tax data has is to do with linking different tax agencies (e.g., income tax, VAT, customs) into a unified system. 
	20

42.6
	15

31.9
	6

12.8
	2

4.3
	4

8.5
	3.96

1.223
	1st 

	2
	It ensure a centralized tax collection and processing.
	19

40.4
	11

23.4
	3

6.4
	6

12.8
	8

17.0
	3.57

1.543
	2nd

	3
	Better monitoring and compliance through shared databases among revenue agencies.
	22

46.8
	0

0.0
	10

21.3
	15

31.9
	0

0.0
	2.15

.884
	5th

	4
	Unified Revenue Database which reduce duplication and fraud in revenue operations.
	13

27.7
	10

21.3
	6

12.8
	6

12.8
	12

25.5
	3.13

1.583
	3rd

	5
	Harmonizing rules and procedures for assessment, billing, payment, and reconciliation.
	8

17.0
	8

17.0
	8

17.0
	12

25.5
	11

23.4
	2.79

1.429
	4th


Table 4.3.3 showsthat response to the impact of consolidation of tax policy on revenue operations. The results indicates that, consolidation of tax data has to do with linking different tax agencies (e.g., income tax, VAT, customs) into a unified system (M=3.96;Std=1.22); consolidation of tax ensure a centralised tax collection and processing (M= 3.57; Std= 1.54); unified Revenue Database which reduce duplication and fraud in revenue operations (M= 3.13; Std.= 1.58). However, better monitoring and compliance through shared databases among revenue agencies (M=2.15; Std= 0.88) and harmonizing rules and procedures for assessment, billing, payment, and reconciliation (M= 2.79; Std.= 1.43). The result shows that, items 1, 2 and 4 have higher mean response of 1st, 2nd and 3rd positions respectfully. This implies that, consolidation of tax policy is all about, linking different tax agencies (e.g., income tax, VAT, customs) into a unified system, ensure a centralized tax collection and processin and unification of revenue database, in order to reduce duplication and fraud in revenue operations. This finding correlated with Beetsma et al. (2021), who showed that, a revenue-based consolidation announcement are preferred to improve revenue operations. Additionally, Gakuo and Bosire (2021), who showed that there is a moderate positive relationship between financial performance of tea factories registered by KTDA and revenue management.

2. What is the impact of integration of tax systems on revenue operations in Kwara State Internal Revenue Service, KWIRS?

Table 4.3.4: Impact of integration of tax systems on revenue operations in Kwara State Internal Revenue Service, KWIRS

	S/N
	ITEMSON IMPACT OF INTEGRATION OF TAX SYSTEMS ON REVENUE OPERATIONS 
	SA
	D
	UD
	D
	SD
	Mean

Sdt.


	Rank



	6
	Digital Integration for Tax payer Services Increased transparency.
	11

23.4
	8

17.4
	8

17.4
	9

19.1
	11

23.4
	2.98

1.511
	5th

	7
	Modern tax systems often integrate with digital platforms assist bank systems in direct payment and reconciliation.
	13

27.7
	10

21.3
	4

8.5
	7

14.9
	13

27.7
	3.06

1.621
	2nd

	8
	Online portals for taxpayer registration, filing, and refund processing enhance easier tax compliance and reporting.
	12

25.5
	10

21.3
	5

10.6
	8

17.4
	12

25.5
	3.04

1.574
	3rd

	9
	Mobile apps and APIs for SMEs and individuals enhance revenue operations.
	18

38.3
	18

38.3
	4

8.5
	2

8.5
	5

10.6
	3.89

1.272
	1st

	10
	Harmonising rules and procedures for assessment, billing, payment, and reconciliation reduces duplication, confusion, and administrative bottlenecks.
	10

21.3
	11

23.4
	7

14.9
	9

19.1
	10

21.3
	3.04

1.474
	4th


Table 4.3.4 shows that response to the impact of integration of tax systems on revenue operations. The outcomes indicates that, mobile apps and APIs for SMEs and individuals enhance revenue operations (M= 3.89; sdt.= 1.27);  modern tax systems often integrate with digital platforms assist bank systems in direct payment and reconciliation (M= 3.06; Std= 1.62); online portals for taxpayer registration, filing, and refund processing enhance easier tax compliance and reporting (M= 3.04; Std.= 1.57). However, digital Integration for tax payer services increased transparency (M=2.98; Std=1.51); and harmonising rules and procedures for assessment, billing, payment, and reconciliation reduces duplication, confusion, and administrative bottlenecks (M= 2.79; Std.= 1.43). The results shows that, items 9, 7 and 8 have higher mean response of 1st, 2nd and 3rd positions, which suggests that, integration of tax systems into mobile apps and APIs for SMEs and individuals enhance revenue operations, modern tax systems often integrate with digital platforms assist bank systems in direct payment and reconciliation,and online portals for taxpayer registration, filing, and refund processing enhance easier tax compliance and reporting in revenue operations. This finding is supported by the submission of Gakuo and Bosire (2021), who showed that tax policies often require standardized reporting formats and accounting practices, which enhance the consistency of revenue data across various departments or organizations. Mehta (2023), who notes that, integrating data from these different departments, businesses can gain a holistic view of their revenue operations, enabling them to identify opportunities for growth, detect potential issues, and make strategic decisions. 
3. What is the impact of automation of repetitive tasks on revenue operations in Kwara State Internal Revenue Service, KWIRS?
Table4.3.5: Impact of Automation of Repetitive Tasks on Revenue Operations in Kwara State Internal Revenue Service, KWIRS
	
	ITEMS ON THE IMPACT OF AUTOMATION OF REPETITIVE TASKS
	SA
	D
	UD
	D
	SD
	Mean
	Rank

	11
	Automation of tax operations has reduced repetitive tasks like data entry, reconciliation, and report generation.
	28

59.6
	10

21.3
	3

6.4
	1

2.1
	5

10.6
	4.17

1.307
	1st

	12
	E-filing Portals allow taxpayers to file returns and pay taxes online.
	8

17.0
	16

34.0
	6

12.8
	10

21.3
	7

14.9
	3.17

1.356
	4th

	13
	Robotic Process Automation like Chatbots: Handle FAQs and support.
	19

40.4
	16

34.0
	4

8.5
	4

8.5
	4

8.5
	3.89

1.272
	2nd

	14
	OCR Tools convert scanned documents into digital data automatically, make tax compliance and reporting easier.
	13

27.7
	7

14.9
	6

12.8
	8

17.0
	13

27.7
	2.98

1.608
	5th

	15
	Automation Integrations which connect banks, tax systems, and ERPs provide better data analytics for policy-making.
	17

36.2
	20

42.6
	0

0.0
	0

0.0
	10

21.3
	3.72

1.499
	3rd


Table 4.3.5 shows that response to the impact of automation of repetitive tasks on revenue operations. The outcomes indicates that, automation of tax operations has reduced repetitive tasks like data entry, reconciliation, and report generation (M= 4.17; sdt.= 1.31);  Robotic Process Automation like Chatbots: Handle FAQs and support (M= 3.89; Std= 1.27); automation Integrations which connect banks, tax systems, and ERPs provide better data analytics for policy-making (M= 3.72; Std.= 1.50). However, E-filing Portals allow taxpayers to file returns and pay taxes online (M=3.17; Std=1.36); as well as OCR Tools convert scanned documents into digital data automatically, make tax compliance and reporting easier (M= 2.98; Std.= 1.61). From the Table, the results shows that, items 11, 13 and 15 have higher mean response of 1st, 2nd and 3rd positions, which implies that, automation of tax operations has reduced repetitive tasks like data entry, reconciliation, and report generation,  robotic process automation like Chatbots, which handle FAQs and support, and automation integrations, which connect banks, tax systems, and ERPs provide better data analytics for policy-making have improved revenue operations.  The finding is supported by Olumoh (2024), who showed that, improving enforcement strategies, enhancing taxpayer services, and ensuring proper implementation and communication of tax policies are crucial for promoting tax compliance in Kwara State.
4. What is the effect of revenue collection on revenue operations in Kwara State Internal Revenue Service, KWIRS?
Table 4.3.6: Effect of revenue collection on revenue operations in Kwara State Internal Revenue Service, KWIRS
	
	Items on the Effects ofRevenue Collection policies on Revenue Operations 
	SA
	D
	UD
	D
	SD
	Mean
	Rank

	16.
	Effective revenue collection enhances the efficiency, credibility, and sustainability of the entire tax system.
	12

25.5
	12

25.5
	7

14.9
	9

19.1
	7

14.9
	3.28

1.425
	4th

	17.
	Reliable revenue inflow allows tax authorities to invest in better infrastructure, staff training, and digital systems.
	16

34.0
	10

21.3
	7

14.9
	8

17.0
	6

12.8
	3.47

1.442
	1st

	18.
	High levels of revenue collection often indicate strong taxpayer compliance, which boosts the authority’s ability to enforce laws fairly.
	15

31.9
	15

31.9
	5

10.6
	6

12.8
	6

12.8
	3.57

1.395
	3rd

	19. 
	 A well-performing revenue collection system provides accurate data that supports tax policy formulation and budget planning.
	11

23.4
	21

44.7
	6

12.8
	4

8.5
	5

10.6
	3.62

1.243
	2nd

	20.
	Efficient tax collection with transparency builds trust in the tax system.
	8

17.0
	14

29.8
	9

19.1
	9

19.1
	7

14.9
	3.15

1.335
	5th


Table 4.3.6 shows that response to the impact of revenue collection policies on revenue operations. The outcomes indicates that, a reliable revenue inflow allows tax authorities to invest in better infrastructure, staff training, and digital system (M= 3.47; sdt.= 1.44);  a well-performing revenue collection system provides accurate data that supports tax policy formulation and budget planning (M= 3.62; Std= 1.24); and high levels of revenue collection often indicate strong taxpayer compliance, which boosts the authority’s ability to enforce laws fairly(M= 3.57; Std.= 1.40). However, effective revenue collection enhances the efficiency, credibility, and sustainability of the entire tax system (M=3.28; Std=1.43); and efficient tax collection with transparency builds trust in the tax system (M= 3.15; Std.= 1.34). The Table indicates that, items 17, 19 and 18 have higher mean response of 1st, 2nd and 3rd positions, which implies that, a reliable revenue inflow allows tax authorities to invest in better infrastructure, staff training, and digital system, a well-performing revenue collection system provides accurate data that supports tax policy formulation and budget planning and high levels of revenue collection often indicate strong taxpayer compliance, which boosts the authority’s ability to enforce laws fairly. All these enhance revenue operations of KWIRS. This finding is supported by Hamadi and Hamad (2023), who indicated that, the tax reforms and modernisation is statistically significant to effective revenue operations. Sanni et al. (2022), indicates that, tax administration practice are effective in enhancing revenue capacity.

4.4 Analysis of Other Data 

Table 4.4.1: Measures of Revenue Operations
	S/N
	Items
	5
	4
	3
	2
	1
	
	

	
	
	SA
	A
	UD
	D
	SD
	Mean 
	Rank

	1.
	Enhance Revenue Growth Rate.
	12
	12
	7
	9
	7
	3.28

1.43
	4th

	2.
	Forecast Accuracy of Revenue.
	16
	10
	7
	8
	6
	3.47

1.44
	3rd

	3.
	Net Revenue Retention (NRR).
	15
	15
	5
	6
	6
	3.57

1.40
	2nd

	4.
	Shorter cycles often indicate better alignment and automation in Revenue Operations.
	11
	21
	6
	4
	5
	3.62

1.24
	1st

	5. 
	Customer Lifetime Value (CLV) for tax paid.
	8
	14
	9
	9
	7
	3.15

1.34
	5th


Table 4.4.1 showsthat the response of the respondents to the measures of effective revenue operations occasioned by government tax policy. The results indicates that enhance revenue growth (M=3.28;SD=1.1.43);  forecast accuracy of revenue (M=3.47;1.44); net revenue retention (M=3.57;1.40); shorter cycles often indicate better alignment and automation in revenue operations (M=3.62; SD=1.24) and customer lifetime value for tax paid (M=3.15; SD=1.34). This implies that, item 4, 3 and 2 had higher mean responses, which suggests that, better alignment and automation in revenue operations, net revenue retention, and forecast accuracy of revenue are the major important measures of revenue operations.
4.5 Tests of Hypotheses 

Ho1. Consolidation of revenue data have no significant impactonrevenueoperations in Kwara State Internal Revenue Service, KWIRS.

Table 4.5.1: Relationship between Consolidation of Revenue Data and RevenueOperations

	
	N
	Df.
	Mean
	Std. 
	r.cal.
	p.

	Consolidation of Revenue Data
	47
	
	15.5957
	3.99271
	
	

	
	
	46
	
	
	0.448
	0.004

	Revenue Operations of KWIRS
	47
	
	17.0851
	2.38501
	
	


Table 4.5.1 shows that r.cal. is 0.448, which is positive. The significant level is 0.00at 0.05 level of significance. The significant level of 0.00is less than the 0.05 (r.cal = 0.45, p.<0.05), hypothesis one is rejected. Therefore, consolidation of revenue data has a significant positive impactonrevenueoperations in Kwara State Internal Revenue Service, KWIRS.

Ho2. Integration of Tax Systems has no significant effectonrevenueoperations in Kwara State Internal Revenue Service, KWIRS.

Table 4.5.2: Relationship between Integration of Tax Systemsand Revenue

Operations of KWIRS

	
	N
	Df.
	Mean
	Std. 
	r.cal.
	p.

	Integration of Tax Systems
	47
	
	16.0213
	3.54774
	
	

	
	
	46
	
	
	0.406
	0.005

	RevenueOperations
	47
	
	17.0851
	2.38501
	
	


Table 4.5.2 shows that r.cal. is 0.41, which is positive. The significant level is 0.01at 0.05 level of significance. The significant level of 0.01is less than the 0.05 (r.cal = 0.41, p.<0.01), hypothesis twois rejected. Hence, integration of Tax Systems has a significant positive effectonrevenueoperations in Kwara State Internal Revenue Service, KWIRS.

Ho3.  Automation of repetitive tasks has no significant impact on revenue operations in Kwara State Internal Revenue Service, KWIRS.

Table 4.5.3: Relationship between Automation of Repetitive Tasksand Revenue

Operationsof KWIRS

	
	N
	Df.
	Mean
	Std.
	r.cal.
	p.

	Automation of repetitive tasks
	47
	
	16.7872
	3.55048
	
	

	
	
	46
	
	
	.118
	0.001

	Revenue Operations
	47
	
	17.0851
	2.38501
	
	


Table 4.5.3 shows that r.cal. is 0.118, which is positive. The significant level is 0.0at 0.05 level of significance. The significant level of 0.01is less than the 0.05 (r.cal =118, p.<0.01), hypothesis threeis rejected. Therefore, automation of repetitive tasks has a significant positive impactonrevenueoperations in Kwara State Internal Revenue Service, KWIRS.

Ho4. Manual Revenue collection has no significant effect on Revenue Operations in Kwara State Internal Revenue Service, KWIRS.

Table 4.5.4: Relationship between Automation of Repetitive Tasksand Revenue

Operations of KWIRS

	
	N
	Df.
	Mean
	SD
	r.cal.
	p.

	Manual Revenue collection
	47
	
	17.9362
	3.88646
	
	

	
	
	46
	
	
	0.037
	0.003

	Revenue Operations
	47
	
	17.0851
	2.38501
	
	


Table 4.5.4 shows that r.cal. is 0.037, which is negative.The significant level is 0.00at 0.05 level of significance. The significant level of 0.00is less than the 0.05 (r.cal = -0.037, p.<0.00), hypothesis four is rejected. Therefore,revenue collection has a significant impacton revenue operations in Kwara State Internal Revenue Service, KWIRS.

4.6 Summary of Findings 
Based on the results from the hypotheses, the summary of findings was that:

1. The study shows that, consolidation of revenue data has a significant positive impact on revenue operations in Kwara State Internal Revenue Service, KWIRS.

2. The study indicates that, integration of Tax Systems has a significant positive effect on revenue operations in Kwara State Internal Revenue Service, KWIRS.

3. The study reveals that, automation of repetitive tasks has significant positive impact on revenue operations in Kwara State Internal Revenue Service, KWIRS.

4. The study shows that revenue collection has a significant impact on revenue operations in Kwara State Internal Revenue Service, KWIRS. 

CHAPTER FIVE 

SUMMARY, CONCLUSION AND RECOMMENDATIONS 

5.1 Summary
The study shows that, consolidation of revenue data has a significant positive impact on revenue operations in Kwara State Internal Revenue Service, KWIRS. The finding indicates that the consolidation of revenue data plays a crucial role in enhancing revenue operations. This significant relationship suggests that when revenue data is systematically combined and managed, it leads to improved efficiency, transparency, and effectiveness in revenue collection and administration processes. 

The study also indicates that, integration of Tax Systems has a significant positive effect on revenue operations in Kwara State Internal Revenue Service, KWIRS. The interpretation of the study indicates that the integration of tax systems has a significant positive effect on revenue operations in Kwara State. This suggests that harmonizing different tax systems enhances operational efficiency, improves revenue collection processes, and strengthens overall financial management within the state. 

The study reveals that, automation of repetitive tasks has significant positive impact on revenue operations in Kwara State Internal Revenue Service, KWIRS. The finding suggests that the automation of repetitive tasks significantly enhances revenue operations by increasing efficiency, reducing human error, speeding up processes, and allowing staff to focus on more strategic activities. This improvement in operational performance ultimately contributes to better revenue collection and management.

The study shows revenue collection has a significant impact on revenue operations in Kwara State Internal Revenue Service, KWIRS. The study finding indicates that revenue collection has a significant impact on revenue operations. This suggests that reliance on manual processes leads to inefficiencies, higher risks of errors and revenue leakages, delays in processing, and reduced overall effectiveness of revenue management. Transitioning to automated or digital systems would therefore be crucial for improving operational performance. 

5.2 Conclusion 

Based on the findings, the study concludes that, government tax policies like consolidation of revenue data, ntegrating different tax systems, automation of repetitive tasks, and revenue collection have a meaningful impact on revenue operations in KWIRS.

5.3 Recommendations 
Based on the findings, the study recommends that:

1. KWIRS should harmonize tax data which are yet to be properly consolidated across government agencies in KwaraStae.

2. KWIRS should utilise integrated systems to perform robust data analysis, identify tax evasion, and generate real-time performance reports. This will support evidence-based decision-making and proactive revenue planning.

3. KWIRS should automate processingoftaxrecords and ensure cloud-based platforms can enhance accessibility scalability

4. KWIRS should prioritise the complete and uniform integration of tax systems across all departments (e.g., PAYE, Direct Assessment, and Corporate Tax) to improve data accuracy, coordination, and operational efficiency.

5.4 Frotiers for Further Research

The following suggestions were made for future research:

1. The Impact of Government Tax Policies on Revenue Operations in Kwara State Public Service (A Case Study of Kwara State Internal Revenue Service, KWIRS) for replication of results.

2. Investigating the ImpactofGovernmentTaxPoliciesonRevenueOperationin Local Government Areas in Kwara State.
3. Examining the effects ofGovernmentTaxPoliciesonRevenueOperationin Government Parastatals in Kwara State.
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QUESTIONNAIRE

Institute of Business Administration,

Department of Accountancy,

Kwara State Polytechnics, 

Ilorin. Nigeria.

Dear Respondent,

I am a student of Kwara State Polytechnics, Ilorin. I am conducting a research on the topic “the impact of Government Tax Policies on Revenue Operation in Kwara State Public Service (A Case Study of Kwara State Internal Revenue Service, KWIRS)”

I hereby seek your assistance in filing this questionnaire. Your sincere and accurate response to each of the its is therefore required. All information gathered shall be used purely for research purpose and shall be treated with utmost confidentiality.

Yours faithfully,

HASSAN, Kehinde Roheemat 

ND/23/ACC/FT/0096

Section A: Demographic Data of the Respondent
Instruction: Please tick as applicable to you:

1. Gender: Male (  ), Female  (  )

2. Age: 18-35years (  ), 36-60 years (   ), Above 60 years (   )

Section B: Impact of Tax Policy on Revenue Operations
Keys: Strongly Agree (5), Agree (4), Undecided (3), Disagree (2), Strongly Disagree (1)
	S/N
	Statement
	5
	4
	3
	2
	1

	
	CONSOLIDATION OF TAX DATA ITEMS
	SA
	D
	UD
	D
	SD

	1
	Consolidation of tax data has is to link different tax agencies (e.g., income tax, VAT, customs) into a unified system. 
	
	
	
	
	

	2
	It ensure a centralized tax collection and processing.
	
	
	
	
	

	3
	Better monitoring and compliance through shared databases among revenue agencies.
	
	
	
	
	

	4
	Unified Revenue Database which reduce duplication and fraud in revenue operations.
	
	
	
	
	

	5
	Harmonizing rules and procedures for assessment, billing, payment, and reconciliation.
	
	
	
	
	

	
	ITEMSON IMPACT OF INTEGRATION OF TAX SYSTEMS ON REVENUE OPERATIONS 
	
	
	
	
	

	6
	Digital Integration for Tax payer Services Increased transparency.
	
	
	
	
	

	7
	Modern tax systems often integrate with digital platforms assist bank systems in direct payment and reconciliation.
	
	
	
	
	

	8
	Online portals for taxpayer registration, filing, and refund processing enhance easier tax compliance and reporting.
	
	
	
	
	

	9
	Mobile apps and APIs for SMEs and individuals enhance revenue operations.
	
	
	
	
	

	10
	Harmonising rules and procedures for assessment, billing, payment, and reconciliation reduces duplication, confusion, and administrative bottlenecks.
	
	
	
	
	

	
	ITEMS ON THE IMPACT OF AUTOMATION OF REPETITIVE TASKS
	SA
	D
	UD
	D
	SD

	11
	Automation of tax operations has reduced repetitive tasks like data entry, reconciliation, and report generation.
	
	
	
	
	

	12
	E-filing Portals allow taxpayers to file returns and pay taxes online.
	
	
	
	
	

	13
	Robotic Process Automation like Chatbots: Handle FAQs and support.
	
	
	
	
	

	14
	OCR Tools convert scanned documents into digital data automatically, make tax compliance and reporting easier.
	
	
	
	
	

	15
	Automation Integrations which connect banks, tax systems, and ERPs provide better data analytics for policy-making.
	
	
	
	
	

	
	Items on the Effects of Revenue Collection on Revenue Operations 
	SA
	D
	UD
	D
	SD

	16.
	Effective revenue collection enhances the efficiency, credibility, and sustainability of the entire tax system.
	
	
	
	
	

	17.
	Reliable revenue inflow allows tax authorities to invest in better infrastructure, staff training, and digital systems.
	
	
	
	
	

	18.
	High levels of revenue collection often indicate strong taxpayer compliance, which boosts the authority’s ability to enforce laws fairly.
	
	
	
	
	

	19. 
	 A well-performing revenue collection system provides accurate data that supports tax policy formulation and budget planning.
	
	
	
	
	

	20.
	Efficient tax collection with transparency builds trust in the tax system.
	
	
	
	
	


Measures of Revenue Operations
	S/N
	Items
	5
	4
	3
	2
	1

	
	
	SA
	D
	UD
	D
	SD

	1.
	Enhance Revenue Growth Rate.
	
	
	
	
	

	2.
	Forecast Accuracy of Revenue.
	
	
	
	
	

	3.
	Net Revenue Retention (NRR).
	
	
	
	
	

	4.
	Shorter cycles often indicate better alignment and automation in Revenue Operations.
	
	
	
	
	

	5. 
	Customer Lifetime Value (CLV) for tax paid.
	
	
	
	
	


x

