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Abstract
This study critically evaluates the crisis and disaster management issues associated with tourist facility usage, focusing on the University of Ibadan Zoological Garden and Agodi Garden in Ibadan, Oyo State. Tourism, while a vital contributor to economic development and cultural exchange, can also pose significant risks when safety measures and management systems are inadequate. The research investigates the types and frequency of crises—such as crowd control problems, animal-related incidents, environmental hazards, fire outbreaks, and structural failures—that have occurred or have the potential to occur in these two prominent tourist destinations. It also explores the preparedness and responsiveness of management authorities to emergencies, including the availability of trained personnel, emergency infrastructure, and collaboration with security and health agencies. A mixed-method approach was adopted, incorporating surveys, key informant interviews, and on-site observations. The findings reveal that while both facilities attract high volumes of tourists, they face critical challenges in risk assessment, crisis preparedness, and response strategies. Inadequate signage, poor maintenance culture, limited staff training, and delayed emergency responses were identified as key gaps. The study recommends the implementation of a comprehensive disaster risk reduction framework, enhanced training for staff, improved coordination with emergency response agencies, and the adoption of modern safety technologies. These measures are crucial not only for protecting lives and property but also for sustaining tourism development and enhancing visitor confidence. The study contributes to the growing body of knowledge on tourism safety and provides actionable insights for policymakers, facility managers, and stakeholders in Nigeria’s tourism sector.
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CHAPTER ONE
INTRODUCTION
1.1 	Background to the Study
Tourism has become an integral part of socio-economic development globally, contributing to employment, revenue generation, and cross-cultural integration. Tourist facilities, including zoological gardens, botanical parks, and amusement centers, serve as critical infrastructure that enhances recreational and educational experiences for visitors. In Nigeria, such facilities are gradually gaining recognition as valuable assets for local and international tourism (Adeleke& Adebayo, 2020). Among these are the University of Ibadan Zoological Garden and Agodi Garden in Ibadan, Oyo State—two of the most popular tourist destinations in the region.
However, the increasing patronage of these facilities has introduced a range of crisis and disaster management challenges. Crises such as animal attacks, environmental hazards, fire outbreaks, overcrowding, structural collapse, and medical emergencies pose significant threats to the safety of tourists, staff, and wildlife. According to Eja et al. (2022), inadequate infrastructure, poor risk assessment mechanisms, and weak institutional responses often exacerbate these challenges in Nigerian tourism destinations.
In the face of such vulnerabilities, effective crisis and disaster management systems become indispensable. Globally, best practices emphasize risk reduction, emergency preparedness, crisis communication, and post-disaster recovery planning (UNWTO, 2018). However, many Nigerian tourist facilities still operate under reactive models, lacking comprehensive frameworks for identifying, assessing, and responding to emergencies. The situation is further complicated by insufficient government oversight, limited training for personnel, and inadequate funding for emergency infrastructure.
This study aims to critically examine the crisis and disaster management mechanisms in place at the University of Ibadan Zoological Garden and Agodi Garden, highlighting existing gaps, institutional challenges, and potential strategies for enhancing safety and resilience.
1.2	Statement of the Problem
While tourism promotes recreation, cultural heritage, and economic development, it also exposes facilities to numerous risks. In Nigeria, documented incidents in tourist centers include cases of public stampede, health emergencies, fire outbreaks, and near-animal escapes (Nwosu&Uche, 2016). Unfortunately, many such facilities are ill-equipped to handle emergencies effectively, often lacking clear evacuation procedures, trained staff, and proper signage.
At the University of Ibadan Zoological Garden and Agodi Garden, the potential for crises is amplified by high visitor turnout during festive seasons, poor maintenance of infrastructure, and weak coordination with emergency agencies. For instance, a minor incident involving a child entering a restricted animal area at a zoo may escalate into a major crisis if not well-managed.
Given the increasing importance of tourism as a development tool, and the growing safety concerns among tourists, there is an urgent need to evaluate the adequacy of crisis and disaster management frameworks within these facilities. This study seeks to fill that gap by providing an evidence-based assessment of the risks, responses, and readiness of the selected tourist centers in Ibadan.
1.3	Objectives of the Study
The general objective of this study is to critically evaluate the crisis and disaster management issues arising from tourist facility usage in Ibadan, with a specific focus on the University of Ibadan Zoological Garden and Agodi Garden.
The specific objectives are to:
1. Identify the types and frequency of crises and disasters experienced or anticipated in the selected tourist facilities.
2. Assess the level of preparedness and response capacity of the facilities.
3. Examine institutional, infrastructural, and human resource challenges hindering effective crisis and disaster management.
4. Propose practical recommendations for enhancing emergency management in tourist environments.
1.4	Research Questions
The study will address the following research questions:
1. What are the major types of crises and disasters encountered in the University of Ibadan Zoological Garden and Agodi Garden?
2. What crisis and disaster preparedness mechanisms are currently in place in these facilities?
3. What are the key challenges affecting effective emergency response?
4. What strategies can be adopted to strengthen crisis and disaster management in these tourist centers?



1.5	Significance of the Study
This research is of significance for several reasons:
· Policy Relevance: It provides evidence-based insights that can inform government policies on safety regulation, tourism planning, and emergency management in public recreational spaces.
· Management Value: Facility managers at tourist destinations will benefit from recommendations on improving safety measures, training staff, and managing large crowds.
· Academic Contribution: The study enriches the limited literature on disaster risk management within tourism studies in Nigeria, serving as a useful reference for students and researchers.
· Public Safety: Ultimately, the research promotes safer tourism environments, thus boosting public confidence and sustainability of tourist operations.
1.6	Scope of the Study
This study is limited to the University of Ibadan Zoological Garden and Agodi Garden, both located in Ibadan, Oyo State. It focuses on crisis and disaster events related to tourist activity, and includes an evaluation of infrastructure, staff preparedness, emergency response procedures, and collaboration with safety agencies. The study utilizes both qualitative and quantitative methods, including surveys, interviews, and observational data.
1.7	Operational Definition of Terms
· Crisis: A sudden, unexpected event that poses an immediate risk to health, life, property, or the environment within a tourist facility.
· Disaster: A severe disruption, such as fire or structural collapse, that overwhelms a facility’s capacity to respond using its available resources.
· Tourist Facility: An environment specifically designed to accommodate visitors for recreational, educational, or entertainment purposes.
· Disaster Management: A systematic process of preparing for, responding to, and recovering from emergency events.
· Emergency Preparedness: The planning, resources, and procedures established in anticipation of a potential crisis to reduce its impact.



CHAPTER TWO
LITERATURE REVIEW
2.0	Introduction
This chapter provides a comprehensive review of literature related to crisis and disaster management within the context of tourism. It explores key concepts, theoretical frameworks, empirical studies, and best practices related to the subject matter. The review identifies gaps in previous studies and establishes the relevance of evaluating crisis and disaster issues in Nigerian tourist facilities, particularly the University of Ibadan Zoological Garden and Agodi Garden.
2.1	Crisis and Disaster in the Context of Tourism
Crisis and disaster are terms often used interchangeably, but they differ in scope and implication. A crisis is usually an internal or external event that threatens the operation or reputation of an organization, such as a zoo escape incident or health emergency. A disaster, on the other hand, refers to a larger-scale event that overwhelms the response capacity of the affected institution or community, such as a fire outbreak or structural collapse (Ritchie, 2024). 
According to Faulkner (2021), a crisis is a situation that threatens the integrity or reputation of an organization or facility, often with sudden onset and limited warning. Crises in tourist facilities may include security threats, minor accidents, or negative media events. A disaster, in contrast, implies a more severe, often externally induced event that causes substantial disruption to human life and infrastructure, such as fire outbreaks, building collapse, natural hazards, or animal escapes in a zoo.
In the tourism context, crisis and disaster events can significantly disrupt operations, reduce visitor confidence, and lead to long-term financial and reputational damage (Ritchie, 2024). For example, the collapse of a pedestrian bridge or an animal attack in a zoo can spark mass panic and erode trust in facility safety.
2.2	Disaster Risk Management
Disaster risk management (DRM) is a structured and systematic process aimed at reducing exposure to hazards and increasing resilience to disasters. Disaster management refers to the coordinated efforts of planning, responding to, and recovering from emergencies. In tourist settings, effective disaster management involves risk assessments, training of personnel, evacuation plans, medical readiness, and post-incident evaluations (Alexander, 2002)
Disaster Risk Management comprises four interconnected stages: mitigation, preparedness, response, and recovery. Each phase contributes to the reduction of vulnerability in high-risk environments such as public recreational spaces (Alexander, 2002).
· Mitigation: Structural and non-structural measures taken to reduce disaster impact.
· Preparedness: Planning and capacity-building for responding to emergencies.
· Response: Immediate actions taken after a disaster to save lives and property.
· Recovery: Long-term rebuilding and rehabilitation efforts.
In tourist environments, this includes safety planning, emergency signage, routine drills, insurance, and stakeholder coordination (Glaesser, 2016).
2.3	Tourist Facility and Its Vulnerabilities
Tourist facilities are infrastructural and service points developed to support leisure, educational, or recreational activities. Examples include botanical gardens, zoological parks, amusement parks, and historical monuments. These spaces, while enriching the tourism experience, must ensure high safety standards due to the diversity and volume of visitors they attract. A tourist facility could be a designated place or infrastructure developed for recreational, educational, or cultural activities. These include parks, zoos, gardens, amusement centers, and heritage sites (Adeleke& Adebayo, 2020). 
Tourist facilities attract large, diverse populations, making them vulnerable to risks such as:
· Overcrowding and stampedes
· Fire outbreaks
· Medical emergencies
· Security threats
· Animal escape (in zoological settings)
· Poor sanitation and disease spread
These vulnerabilities necessitate the development and implementation of effective disaster management systems to ensure visitor safety and continuity of operations (UNWTO, 2018).
This study is guided by the Comprehensive Emergency Management (CEM) Model, developed by FEMA (2023). The model outlines a holistic and all-hazard approach to crisis management. It advocates for proactive engagement across the four disaster management phases—mitigation, preparedness, response, and recovery—within a continuous cycle.
In tourism, applying the CEM model means:
· Identifying and assessing facility-specific risks (e.g., animal-related risks at a zoo).
· Developing detailed emergency plans and protocols.
· Training personnel in first aid, firefighting, and evacuation techniques.
· Collaborating with external agencies such as hospitals, fire departments, and security services.
· Ensuring recovery and learning post-incident to prevent recurrence.
This model is particularly relevant to high-footfall facilities like the University of Ibadan Zoological Garden and Agodi Garden, where diverse visitors engage in potentially high-risk activities.
2.4	Global Perspective on Crisis Management in Tourism
Globally, several case studies illustrate the consequences of poor crisis management. The 2015 Sealand fire disaster in South Korea, which killed 23 children, exposed serious safety violations and lack of evacuation planning in a leisure facility (Glaesser, 2016). In Australia, the Dreamworld amusement park accident of 2016 resulted in fatalities and a major tourism decline due to safety lapses.
In contrast, destinations in Europe and North America have adopted integrated crisis management systems involving simulation drills, advanced communication systems, and real-time surveillance (Ritchie & Jiang, 2019).
2.5	Crisis Management Practices in Nigerian Tourist Facilities
Studies in Nigeria reveal persistent gaps in tourism safety infrastructure. Eja et al. (2022) found that the lacked basic emergency plans and had no first-aid stations. Similarly, Okonkwo and Uzochukwu (2021) discovered that only a small fraction of amusement centers in the Southeast region had written emergency procedures or trained staff.
Adeleke and Adebayo (2020) examined Agodi Garden and noted that despite its popularity, the garden lacks clear evacuation signage, emergency communication systems, and dedicated safety personnel. These issues are also reflected in anecdotal reports from the University of Ibadan Zoological Garden, where large visitor turnouts sometimes exceed capacity, especially during public holidays, raising concerns about stampede risks and security control. 
While the University of Ibadan Zoological Garden and Agodi Garden are popular destinations, anecdotal evidence suggests that both lack comprehensive disaster management strategies. Overcrowding, insufficient security presence, and poor maintenance have been cited as recurring challenges, especially during festive seasons (Adeleke and Adebayo, 2020).
2.6	Challenges of Crisis and Disaster Management in Nigerian Tourism
Several challenges undermine effective crisis and disaster management in Nigerian tourist centers:
1. Infrastructural Decay: Aging facilities and poor maintenance culture increase the likelihood of structural failures and accidents (Ekechukwu, 2020).
2. Limited Funding: Most tourist facilities operate with minimal government subvention, limiting their ability to invest in safety equipment or personnel (Nwosu&Uche, 2016).
3. Lack of training and Institutional capacity: Employees are often not trained in basic emergency procedures such as CPR, fire drills, or animal escape protocols (Okonkwo&Uzochukwu, 2021).
4. Lack of Public Awareness: Visitors are often not briefed on emergency protocols, and signage is usually poor or absent.
5. Minimal Inter-agency Collaboration: Limited coordination between tourist sites and external emergency services such as fire, police, and health responders slows down crisis response.
2.7	Strategies and Best Practices in Crisis Management
Several best practices from international literature can inform improvements in Nigerian contexts:
1. Emergency Planning: Having a documented and periodically reviewed emergency response plan.
2. Training and Drills: Continuous staff training and simulation exercises.
3. Surveillance Systems: Use of CCTV and real-time monitoring to detect risks early.
4. Public Communication: Use of loudspeakers, mobile apps, or signage to direct visitor behavior during emergencies.
5. Risk Assessment Tools: Conducting regular audits and vulnerability mapping.
These practices, when adapted to local realities, can greatly enhance the safety of facilities such as the University of Ibadan Zoological Garden and Agodi Garden.
In their study of recreational park safety, Adeleke and Adebayo (2020) identified structural neglect and inadequate safety planning in Agodi Garden, which they attributed to poor budgetary allocation and lack of political will. Eja et al. (2022) similarly emphasized the absence of fire extinguishers and medical facilities in Obudu Mountain Resort, which could endanger lives during crises.
Okonkwo and Uzochukwu (2021) provided evidence that fewer than 25% of amusement centers surveyed in Southern Nigeria had any form of emergency preparedness, further indicating a systemic weakness in the sector. These studies collectively point to a trend of neglect and under-prioritization of safety in Nigerian tourism management.







CHAPTER THREE
 RESEARCH METHODOLOGY
3.0	Introduction
This chapter presents the research methodology adopted for the study. It describes the research design, study area, population, sample size and sampling techniques, sources and methods of data collection, instrumentation, validity and reliability, methods of data analysis, and ethical considerations. The methodology ensures that the research objectives are effectively addressed through a systematic and empirical approach.
3.1	Research Design
This study employs a descriptive survey research design, which is appropriate for gathering data on current practices, challenges, and perceptions related to crisis and disaster management in tourist facilities. The design allows the researcher to obtain both qualitative and quantitative data from key stakeholders such as facility staff, management, and tourists. This approach is suitable for evaluating existing crisis response strategies and identifying areas for improvement.

3.2	Study Area
The research is conducted in Ibadan, the capital of Oyo State, South-West Nigeria. Specifically, the study focuses on two prominent tourist centers:
1. University of Ibadan Zoological Garden – a well-known zoological park established in 1948 and used for conservation, education, and recreation.
2. Agodi Gardens – a botanical and recreational park, recently renovated to serve as a hub for leisure, tourism, and family-friendly events.
Both facilities attract thousands of visitors annually and are situated within urban Ibadan, making them ideal for studying tourist-related disaster and crisis issues.
3.3	Population of the Study
The population of the study comprises three major groups:
· Facility Staff (security, administrative, and operational personnel)
· Facility Management and Emergency Responders
· Tourists and Visitors to the University of Ibadan Zoological Garden and Agodi Garden
These groups are directly or indirectly involved in tourism and safety-related activities within the facilities.
3.4	Sample Size and Sampling Technique
A sample size of 120 respondents is selected to ensure comprehensive data collection from a cross-section of the population. The breakdown is as follows:
· 40 staff members (20 from each facility)
· 20 management/emergency officers (10 from each facility)
· 60 tourists (30 per facility)
A combination of purposive and random sampling techniques is used. Purposive sampling is applied to select management and security officers based on their relevance to crisis management. Simple random sampling is used to select tourists to ensure representativeness and minimize bias.




3.5	Sources and Methods of Data Collection
Both primary and secondary data sources are used:
1. Primary Data Collected through:
· Structured questionnaires: Administered to staff and tourists to gather quantitative data on awareness, preparedness, and perception of crisis management.
· Key Informant Interviews (KII): Conducted with management and security personnel to obtain qualitative insights on institutional policies, emergency protocols, and experiences.
· On-site observations: Used to assess the presence of safety infrastructure (e.g., fire extinguishers, signage, emergency exits).
2. Secondary Data Obtained from:
· Official facility documents and reports
· Previous academic research and journal articles
· Policy manuals and government publications
3.6	Research Instruments
The main research instruments used include:
· A semi-structured questionnaire, divided into sectionsInterview Guide for 
· management and emergency officers
· Observation Checklist for assessing physical safety measures
3.7	Validity and Reliability of Instruments
To ensure validity, the instruments are reviewed by academic experts in tourism and disaster management. A pilot study is conducted with 10 respondents at another recreational site (not part of the main study) to test the clarity and appropriateness of questions.
To ensure reliability, the internal consistency of the questionnaire is assessed using Cronbach’s Alpha method, with a reliability coefficient of 0.80 considered acceptable. Regular cross-checking during data collection further ensures reliability.
3.8	Method of Data Analysis
Data collected will be analyzed using both quantitative and qualitative methods:
· Quantitative data from questionnaires will be coded and analyzed using Statistical Package for the Social Sciences (SPSS). Descriptive statistics such as frequencies, percentages, and charts will be used to summarize findings.
· Qualitative data from interviews will be analyzed using thematic content analysis, allowing patterns and themes related to crisis management practices to emerge.
Results will be presented in tables, charts, and narrative summaries to enhance understanding and interpretation.










CHAPTER FOUR
Data Presentation and Interpretation
4.0	Introduction
This chapter presents and analyzes the data collected from the respondents at the University of Ibadan Zoological Garden and Agodi Garden, Ibadan. The analysis is based on the responses to the administered questionnaires and interviews. Data are organized and interpreted using descriptive statistics such as frequencies and percentages. The findings are presented in line with the research objectives and questions.
In this present work, a total number of 120 questionnaires were distributed, 112 were properly filled and returned, yielding a response rate of 93.3%, which is considered adequate for analysis.
4.1 Demographic Characteristics of Respondents
Table 4.1: Gender Distribution
	Gender
	Frequency
	Percentage

	Male
	58
	51.8%

	Female
	54
	48.2%


Source: Field Survey, 2025
Table 4.2: Age Distribution
	Age Range
	Frequency
	Percentage

	Below 20
	12
	10.7%

	21–30
	38
	33.9%

	31–40
	30
	26.8%

	41–50
	20
	17.9%

	Above 50
	12
	10.7%


Source: Field Survey, 2025
Table 4.3: Occupation
	Occupation
	Frequency
	Percentage

	Staff
	38
	33.9%

	Management
	14
	12.5%

	Tourists/Visitors
	60
	53.6%


Source: Field Survey, 2025
Table 4.4: Educational Qualification
	Qualification
	Frequency
	Percentage

	No formal education
	5
	4.5%

	Primary
	10
	8.9%

	Secondary
	30
	26.8%

	Tertiary
	48
	42.9%

	Postgraduate
	19
	17.0%


Source: Field Survey, 2025

4.2 Presentation of Research Objectives based on Research Questions
4.2.1 Awareness of Crisis and Disaster Issues
Table 4.5: Awareness of Past Crisis/Disaster Events
	Response
	Frequency
	Percentage

	Yes
	66
	58.9%

	No
	46
	41.1%


Source: Field Survey, 2025
4.2.2 Research Question 1: What are the major types of crises and disasters encountered in the University of Ibadan Zoological Garden and Agodi Garden?
Table 4.6: Respondents' views on perceived likely Crises 
	Crisis Type
	Frequency

	Fire outbreak
	98

	Animal escape
	72

	Stampede
	65

	Health emergency
	88

	Structural collapse
	40

	Flooding
	22


Source: Field Survey, 2025


Figure 4.1

4.2.3 Research Question 2: What crisis and disaster preparedness mechanisms are currently in place in these facilities?
Table 4.7: Respondents view on Preparedness and Emergency Response-Availability of Safety Signs and Emergency Exits
	Response
	Frequency
	Percentage

	Yes
	48
	42.9%

	No
	64
	57.1%


Source: Field Survey, 2025
Table 4.8: Respondents view on Preparedness and Emergency Response-Visibility of Emergency Equipment
	Response
	Frequency
	Percentage

	Yes
	50
	44.6%

	No
	62
	55.4%


Source: Field Survey, 2025
Table 4.9:Respondents view on Preparedness and Emergency Response-Presence of Trained Personnel
	Response
	Frequency
	Percentage

	Yes
	36
	32.1%

	No
	76
	67.9%


Source: Field Survey, 2025
Figure 4.2

4.2.4 Research Question 3: What are the key challenges affecting effective emergency response?
Table 4.10: Respondents view onchallenges to effective crisis management
	Challenge
	Frequency
	Percentage

	Lack of trained staff
	85
	75.9%

	Poor infrastructure
	92
	82.1%

	Low funding
	88
	78.6%

	Poor visitor orientation
	72
	64.3%

	Inadequate government support
	76
	67.9%


Source: Field Survey, 2025
Figure 4.3

4.2.5 Research Question 4: What strategies can be adopted to strengthen crisis and disaster management in these tourist centers?
Table 4.11: Respondent views on strategies to strengthen crisis and disaster management
	Suggestion
	Frequency
	Percentage

	Regular staff training
	98
	87.5%

	Infrastructure upgrade
	92
	82.1%

	Public-private partnership
	84
	75.0%

	Visitor orientation programmes
	70
	62.5%

	[bookmark: _GoBack]Increased government funding
	90
	80.4%


Source: Field Survey, 2025
Figure 4.4
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Appendix 1
                                                     Questionnaires
  Department of Tourism Management Technology
Kwara State Polytechnic, 
Ilorin, Kwara State.

Dear Respondent,
This questionnaire is designed to collect data for an academic research project on “A Critical Evaluation of Crisis and Disaster Management Issues Arising from Tourist Facility Usage: A Case Study of University of Ibadan Zoological Garden and Agodi Garden, Ibadan, Oyo State”.
 The information you provide will be treated confidentially and used strictly for research purposes. Please answer the questions honestly and to the best of your knowledge.
Section A: Demographic Information 
Please tick (✓) the appropriate options that apply to you.
1. Gender: Male (   ) Female (   )
2. Age: Below 20 (   ) 21–30(   ) 31–40(   ) 41–50(   )Above 50(   )
3. Occupation: Staff(   ) Management(   ) Tourist/Visitor(   )Other (specify): ___________
4. Educational Qualification: No formal education(   ) Primary(   ) Secondary(   ) 
Tertiary(   ) Postgraduate(   )
5. Have you visited this facility before? Yes(   ) No(   )
SECTION B: Awareness of Crisis and Disaster Issues
6. Are you aware of any crisis or disaster that has occurred in this facility in the past?
Yes (   ) No (   )
If yes, please specify: _______________________________________
7. Which of the following crises do you think are likely to occur in this facility? (Tick all that apply)
· Fire outbreak (   ) 
· Animal escape (   )
· Stampede (   )
· Health emergency (   ) 
· Structural collapse (   ) 
· Flooding (   )
8. Do you think the facility is vulnerable to any disaster? 
Yes(   ) No(   )Not sure(   )
SECTION C: Preparedness and Emergency Response
9. Are there visible safety signs and emergency exits within the facility?
Yes(   ) No(   ) Not sure(   )
10. Have you seen emergency equipment (e.g., fire extinguishers, first aid kits) at this facility?Yes(   ) No(   )
11. Is there any trained personnel or safety officer visibly available in case of an emergency?
Yes(   ) No(   ) Not sure(   )
12. Are visitors briefed about safety or emergency protocols upon entry?
Yes(   ) No(   )
13. In your opinion, how prepared is the facility to handle emergencies?
· Very Prepared (   )
· Prepared (   )
· Slightly Prepared (   ) 
· Not Prepared at all (   )
SECTION D: Challenges and Recommendations
14. What do you think are the main challenges facing crisis management in this facility? (Tick all that apply)
· Lack of trained staff (   )
· Poor infrastructure (   )
· Low funding (   )
· Poor visitor orientation(   )
· Inadequate government support (   )
15. What measures do you recommend for improving crisis and disaster management in this facility?
· Regular staff training (   )
· Infrastructure upgrade (   )
· Public-private partnership (   )
· Visitor orientation programmes (   )
· Increased government funding (   )
16. Would you feel safer visiting again if emergency management is improved?
Yes(   ) No(   ) Not sure(   )


Thank you for your participation!







Appendix 2
Interview Guide
  Department of Tourism Management Technology
Kwara State Polytechnic, 
Ilorin, Kwara State.
Dear Respondent,
This questionnaire is designed to collect data for an academic research project on “A Critical Evaluation of Crisis and Disaster Management Issues Arising from Tourist Facility Usage: A Case Study of University of Ibadan Zoological Garden and Agodi Garden, Ibadan, Oyo State”.
Purpose:
This guide is intended for conducting semi-structured interviews with facility managers, senior staff, and emergency officers. The goal is to gather in-depth qualitative data on existing practices, institutional challenges, and possible improvements in crisis and disaster management.
 Instructions:
 Please answer the following questions as honestly and comprehensively as possible. Your responses will be treated confidentially and used strictly for academic purposes.
The information you provide will be treated confidentially and used strictly for research purposes. Please answer the questions honestly and to the best of your knowledge.
Section A: Institutional Background and Preparedness
1. Can you briefly describe your role in this facility and your experience in managing tourist activities?
2. What types of crises or disasters have you encountered (or are you most concerned about) in this facility?
3. Is there an emergency response plan or disaster management policy in place? If yes, how often is it reviewed or updated?
4. Do staff members receive any form of crisis or emergency preparedness training (e.g., fire safety, evacuation, first aid)?
5. Are there specific departments or personnel designated to manage emergencies within the facility?
Section B: Infrastructure and Risk Mitigation
6. What physical or structural measures have been put in place to reduce risks (e.g., fire alarms, animal enclosures, emergency exits)?
7. Are there safety signs and clear evacuation instructions placed around the facility?
8. How adequate is the emergency equipment (e.g., fire extinguishers, ambulances, first aid kits) available in the facility?
9. How frequently are drills or safety simulations conducted in the facility?
Section C: Inter-Agency Collaboration and Response
10. Do you collaborate with external agencies like fire service, police, or hospitals for emergency response? How effective is this collaboration?
11. Have there been past incidents where these agencies were involved? How would you rate their response time and effectiveness?
12. Is there a communication strategy in place to inform staff and visitors in the event of an emergency?

Section D: Challenges and Improvement Suggestions
13. What are the major challenges you face in implementing effective crisis and disaster management strategies?
(Probe: budget constraints, lack of training, bureaucratic delays, poor infrastructure, etc.)
14. What forms of government or private sector support have you received to improve emergency preparedness?
15. What improvements would you suggest to enhance crisis and disaster readiness in your facility?

Thank you for your time and valuable insights.
Strategies to strengthen crisis and disaster management

Sales	Regular staff training 98 (87.5%)	Infrastructure upgrade 92 (82.1%)	Public-private partnership 84 (75.0%)	Visitor orientation programmes 70 (62.5%)	Increased government funding 90 (80.4%)	98	92	84	70	90	Major crises and disasters encountered
Series 1	Fire outbreak	Animal escape	Stampede	Health emergency	Structural collapse	Flooding	98	72	65	88	40	22	Crisis and disaster preparedness mechanisms
Yes	Availability of Safety Signs and Emergency Exits	Visibility of Emergency Equipment	Presence of Trained Personnel	48	50	36	No	Availability of Safety Signs and Emergency Exits	Visibility of Emergency Equipment	Presence of Trained Personnel	64	62	76	Challenges to effective crisis management
Series 2	Lack of trained staff	Poor infrastructure	Low funding	Poor visitor orientation	Inadequate government support	55	92	88	72	76	48

