
CHAPTER ONE
	GENERAL INTRODUCTION
1.1 INTRODUCTION 
In order to have an overall coherent view on the topic of discussion, it is necessary to know that the organization that is established has a number of gods to accomplish. This is under the obligation of the director.
The source of this influence may be formal or informal. Another definition of leaderships as defined by “Amatal Etizion” is referred to as “the ability based on personal qualities of the leader to elicit the followers compliance in a broad range of matters (Popoola 2008).
Leadership on the other hand, is defined as a social influence process in which the leader seeks the voluntary participation of subordinate in an effort to achieve organizational objectives.
Leadership focuses on the influence process that exists between the leaders and subordinate as an influence process using various forms of power bases to manipulate the follower to do what ordinary he would not do.

Emphasis is on various theories and it can be applied to different work situation.
Throughout history, leadership has been recognized as major determinant of group success and failure whether in war, business, protectment and religions and political governance. It is a highly researchable and most informally discussed topic made than any other topic in behavioral science. Thus, leading is said to be an example. Leading is a close man-to-man relationship. It involves the reaction of individual personalities to each other and it is rested in the feeling and attitude that have grown up between the men order than the entire they have worked together. 
Nevertheless, leadership abilities and skills in directing are important factors in manager’s effectiveness. On the other hand employee’s performance can be defined simply as an assessment of his or her ability to meet set targets. An employee’s performance is measured or determined by his level of meticulousness. Hence, his activities and his understanding of the set goals are necessary to achieve high performance.  
The study is carried out to ascertain the relationship between leadership and employee performance in service with Ilorin East Local Government Area of Kwara State serving as the case study. 
1.2	STATEMENT OF THE PROBLEM
	The research embarked on this study due to the following problem.
i. Inability of the leader in on organization to adopt a new change.
ii. Over managing i.e. not willing to delegate responsibilities to subordinate.
iii. Inability to plan strategically toward the adoption of a new leadership style in an organization is not favorable or effective, the leader in the organization may find it difficult to plan how to adopt a new leadership style.
iv. Leader in organization may sometimes ignore workers welfare, this may lead to workers not being motivated. Suggesting a way forward or a way out of the above problem, it is therefore necessary to the leaders in organizations to put their subordinate in mind when making decision. Again workers should be disciplined so that they be not exhibit careless altitude, lack of interest and unwillingness to discharge their duties.
1.3 	OBJECTIVES OF THE STUDY
The aims and objectives of this study are to achieve the following goals;
i. To find out the loyalty of Ilorin East Local Government Area of Kwara State.
ii. To find out the leadership style in Ilorin East Local Government Area of Kwara State.
iii. To find out how leadership style can affect employee performance in the public sector. 
1.4	SIGNIFICANCE OF THE STUDY
This study leadership on employee’s performance in public sector is relevant and of great importance as it services.
Some benefits derived from the study include the following;
a. The topic will survey the role of leadership in organization whether 	private or public sector.
b. It will ginger or motivate employee in an organization to discharge their 	duties effectively.
c. It serves as sample for intending organization to avoid duty conflict.
d. In summation, it serves as a guideline to students that have enthusiasm. 
1.5	RESEARCH QUESTION
	The following questions were raised for the research study.
1. Can an organization succeed without a leadership?
1. Which style of leadership is most effective in an organization?
1. Does the attainment of the organization success lies on effective leadership?
1. Which leadership fit or best for the organization success?
1. What are the roles of effective leadership in organization settings?
1. Why is it necessary to have a leadership in an organization setting?
1.6	THE SCOPE AND LIMITATION OF THE STUDY
This research work is significantly based on leadership and employee performance in public sector as the identification of the extent to which the subject could assist organization in achieving its sets goals and also suggests possible recommendations for improvement.
This study attempts to answer the question below;
i. To what extent is the role of technology in leadership and employee performance in the public sector?
ii. To know how office mechanization is affecting information and records management.
iii. Of  what importance is leadership and employee to Ilorin East Local Government Area of Kwara State.
1.7	ORGANIZATION OF THE STUDY
This project work is broken into five chapters. The first chapter comprises general introduction of the study which includes the background of the study, aims and objectives of the study, scope of the study, importance of the study, terms definition and how the study is organized.
The second chapter deals with the issue of literature, which comprises of the basic concept of leadership, meaning of leadership, trait approach, behavioural approach, leadership style and emergence of leaders in an organization.     
The third chapter is mainly on research methodology, dealing with the sample and population of the study, source of data.
Chapter four deals with analysis and presentation of data.               
Finally, chapter five deals with the discussion of results, recommendations and conclusion of the research project. 
1.8	DEFINITION OF TERMS
The following terms are used constantly in the study as such, their operational meanings are provided below;
LEADERSHIP: This is the process and the use of non-coercive influence to direct and co-ordinate the activities of the members of an organized group toward, the accomplishment of group activities (Salman 2009: 77-78). It is based on personal qualities of the leader to elicit the follower compliance in a broad range of matters. 
ADMINISTRATION: This term shall be used interchangeable with the term “manager”. It refers to an individual who is saddled with responsibility of planning, organizing, leading and controlling the efforts of members of the groups as well as of goals.
EMPLOYEE: An individual permanently engaged with employment/appointment abiding by the directive of the leader and carrying out their job responsibility by showing how skillful and qualified they are by contributing their respective quotas simultaneously to the achievement of goals and objective of any organization.  
PERFORMANCE: This term is used as a measure of how well an employee reaches the proposed achievement which is actually achieved in the public sector.
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CHAPTER TWO
LITERATURE REVIEW
2.1	INTRODUCTION
	Leadership can be defined as interpersonal exercise in a situation and directed through the communication process towards the attainment of specialized goals.
Leadership is the ability to direct employee in such a way that goals are adhered. Thus, building morale and motivating employees to work effectively are essential ingredients of a sound leadership. (Mallam Aremu, 2002:34).
Leadership is a highly  behavioral function that requires a substantial involvement in personal relationships.
Henry H.A in his book, principle of management “In terms of totality of functions performed by executives as individual and as a group” leadership might be approached from the vantage point of the particular superior subordinate leadership that makes up management structure.
Actually, leadership is a process of influence and the process can be seen when people join together to accomplish some common objectives through their collective efforts.
Ivor Morris in his book “Discipline of Education” related leadership as “the internalization of the other, the taking of the role of the other is an intrinsic aspect of human thinking and leadership in any form in society becomes the prerogatives of the individual may be able to internalize the role of others” He lso indicated that, the leader is a multiple participator.
Furthermore, leadership can be defined as personal ability to guide, modify and direct the actions of others in such a way as to gain their co-operation in doing a particular job. Leadership is a key process in any organization. It is known to exist and have a tremendous influence on human performance. We attribute the success or failure of an organization to its leadership (Farrant 1974:38) DEREK.S. PUGH
Contributing to the definition of leadership is PUGH in his book: Organization Theory: said and I quote “the crucial fact about leadership in any culture is that it is a complement to subordination.
Leadership involves manager or administrators dealing mostly directing the subordinates by influence. This definition  implies that a leader is an individual who is perceived by other groups and is responsible for the situation or occurrence in that group. He is the person that creates or provides effectiveness or effective change in the group performance. Also, he succeeded in getting others to follow his/her footstep within that group.
2.2	THEORIES OF LEADERSHIP
There are several distinct theoretical bases of leadership.
Firstly, leaders were felt to be born and not made. The great man, theory of leadership implied that individual were born with certain traits that afford them emerge out of any situation or period to become a leader. This leads to what is know n as the “trait theory” of leadership.
Another approach gave greater identification of personality traits of the leader. In group approach, leadership is viewed more in terms of the leader’s behaviour and how much behaviour affects and its effects on the group of follower.
“Great man theory” gave us understanding of the influence of  the behaviouralistic school of psychological thought. The fact was h that leadership traits are not completely in born built can required through learning experience.
More so, theories of leadership cannot be over emphasized in the sense that nobody is made to be perfect and nobody is said to  be a leader. Anybody can be a leader preferably he or she has the sense of leading.
Lastly, theories of leadership helps us to know the performance rating of subordinate groups and  this kinds of leaders activities if they are all present will increase the productivity of work group. If the leader acts in a supportive way and provides initiation of structure in a way that clarifies the pars people can use to the same time clearly lets people know that these pays off are contingent on their performing in a certain way the motivating and productivity will both increase.
THE TRAIT APPROACH
The view claims that leaders were born and not made. In essence, people were thought to possess born trait that made them successful leaders traits in physical or personality characteristics that can be used to differentiate leaders from f followers. In other words, leadership qualities (traits) cannot be acquired (learned). This emergent method of executive training and development proved that leadership skills cannot be learned.
This theories rest on the assumption that the individual is more important than the situation that if we can identify the distinguishing characteristics of successful leaders , we shall have the cure to leadership problem. That if we cannot  make  good leaders we will at least be able to select good leaders.
Sindgall, (1948), made extensive review and concluded that five traits tends dedifferentiate leaders from leaders. They are:
i. Intelligence
ii. Dominance
iii. Self-Confidence
iv. Level of Energy and Activity
v. Task Relevant Knowledge
However, these traits did not consistently are accurately predict which individual became leader in an organization.
A similar review by man, (1956) covered seven personality traits. He found that intelligence was best predict of leadership. Mann however discovered that all observed possible traits have a very weak correlation which is as low as 0.15 between traits and leadership. The implication of trait it plays a central in how we perceive leader’s salient such as initiative, intelligence, extroversive sense of humour, enthusiasm, fairness, sympathy and self-confidence are easily observable qualities of people in leadership positions.
Thus, it provides us with some descriptive insight but has a little analytical or productive value. If the traits theory has been, it would have provided a basis for selecting “right” people into formal position in an organization.
PERSONALITY TRAIT APPROACH
This approach is based on the premise that there are certain characteristic that are essential for a person to possess in order to become a leader of example. Traits are   heights, size, intelligence, extension, dominance, adjustment and confidence.
The major problem with this approach is that no one has ever found a set of leadership traits that could be supported as truly universal and essential to leadership. This is so because leadership is a dynamic process which varies from situation. Also, it is observed that behaviour is not an inborn quantity. This means that it is only those who have instinct that can become leaders.
GREAT MAN APPROACH 
This approach is also known as the universal approach. It emphasized on who the person is and what makes him great. This view implies that we can lean to be effective leader by studying great people and emulating those characteristics that seen to account for their success.
THE BEHAVIOURAL APPROACH
	This approach grew out of two important events partly out massive criticism and inconsistent discoveries of the traits theory and partly due to the Hawthorne studies. 
	Research affect leadership was focused on leader behaviour especially those that has impact on work group effectiveness. A stream of pattern of behaviour called leadership style has enables leaders to effectively influence others when discovered. 
	This aspect of behavioral approach to leadership has shifted to focus from the individual leaders to the function that leaders performed within their groups. It function that leaders performed within their groups. It appeared that in order for a group to operate effectively someone has to perform two major functions “task related” or problem solving function and “group maintenance or social functions. Task related function might include suggesting solution and offering information and opinion. Group maintenance function include anything that helps the group operate more smoothly agreeing with or complementing another group for example mediating group disagreement or even taking interest on group discussions.
	The second perspectives on leadership style behaviour used by leaders are dimension. A task oriented style and employee-oriented style. A task oriented/production centered on managers direct and close supervision on subordinate to ensure that task is performed to their satisfaction. A manager with this leadership is more concerned with getting the job done than with the development and growth of subordinate.  
Employees centered manager try to emulate rather than control subordinates. They encourage group members to perform tasks by allowing groups members to participate in decision that affects them and by forming friendship trusting and respectful relationship with group members. 
Performance depends upon the proper match between the leaders style or made interactive the degree to which the situation given control and influence to the leaders. 
SITUATION THEORY OF HERSEY AND BLANCHARD
The situations approach is a method of identifying leadership traits by all the candidate in a given situation. At first, it was thought that certain elements such as: intelligence, stability and persistence are essential in leaders. Then a candidate in a group to picked and observation is carried out on how he behaves under trait situation. The situational theorist believed that leadership roles, skill and behaviour depend upon the environmental situation both internal and external. Alan Filley and Robbert House (1967) have given the following situational factors which influence leadership effectiveness:
1. The history of the enterprises, the age of the leader. 
2. The community in which the enterprise is set up.
3. The work requirement of the group.
4. The psychological environment of the group which is to be led.
5. The types of job held by the leader.
6. The extent of the job.
7. The group member personalities, and
8. The time allowed for decision making.  
LIKERT’S STYLE OF LEADERSHIP
	According to Likert, leadership is a continuum ranging from highly dictatorial to exceptionally participative. 
LIVERT’S FOUR CLASSIFICATION ARE:
a. Exploitative authoritative 
b. Benevolent authoritative
c. Consultative 
d. Participative group 
Likert Resins is an advocate of participative group management. Much of his research findings suggest that subordinate-centered leadership is more effective in achieving group goals than the other styles.
CONTINGENCY APPRAOCH
The failure of the behavioral models to explain performance in all situations brought the question of the influence of situational factors that influence success or failures. Situations do change and leadership style needs to change accordingly which all the behavioral approach have ignored. Contingency approach was first developed in 1962 when professor Fred Fielder whom proposed that effective groups.
LEADERSHIP STYLES
	Leadership can be practical in various ways. There are as many different leadership style as there are leaders because every individual leader brings to his position a unique combination of background, values, experience and perception. 
	Studies conducted by Leland Bredford and Ronald Lippitt gave a summary of the three leadership styles as follow; 
A. AUTOCRATIC LEADER: The group believes that:
1. 	He is very conscious of his position. 
2. 	He has little trust and faith in his subordination. 
3. 	He has little trust and faith in his subordination.
4. 	He feels that pay is just a reward for work and is the only reward that 	will motivate the workers.
5. 	Group members assume no responsibility for performance and 	merely do what they are told. 
6. 	Production is good when the leader is present, but drops in his 	absence.
B. 	LAISSEZ FAIRE: HERE, THE GROUP BELIEVES THAT:
1. 	He has no confidence in his leadership ability. 
2.	 He does not set goals for the group.
3. 	Decision making is performed by whoever in the group is to accept 	it. 
4.	 Productivity is generally how and work is sloppy. 
5. 	The group has little interest in their work. 
6. 	Morale and team work are generally low.
C. 	DEMOCRATIC LEADER AND GROUP: Also believes that this is the way and manner to exercise leadership in an organization, which is as follows; 
1.	 Decision making is shared by the leader and the group.
2.	Criticism and praise are objectively given.
3. 	A feeling of responsibility is developed within the group.
4.	 A quality and productivity are generally high.
5. 	New ideas and changes are welcome.
6. 	When the leader is forced to make a decision, his reasoning is 	explained to the group (Salman 2009:81-82).
7.	The group generally feels successful under the democratic 	leadership.
	In conclusion, it is believed that democratic management model is the best style of management as it allows for the participation of subordinates in decision making in an organization. This has led to improvement in labour management relationship and increases productivity in the work place.
EMERGENCE OF LEADER IN AN ORGANIZATION
i.	A leader can emerge through voting. In this case, such person can win the votes of two-third (2/3) of the group votes. Such person  can then become a leader.		
ii.	A leader can also emerge on the basis of traditional and organization culture. Such person must have posses a royal blood in him to make him to be called a leader.
iii.	A leader can emerge through additional skill or qualification i.e. someone that has the highest qualification.
2.3	CURRENT TRENDS IN THINKING
According to Stoner, he defined leadership as the process of directing and influencing that task related activities of group members. In his view, he as lined the characteristics a leader must possess which include:
It must involve other people the leader and subordinate, before an activities can be successfully implemented it must be formally considers authority and command.
During the implementation of the task the leader plays a supervisory role in ensuring that each individual performance is in compliance in the achievement of the determine goals and objectives in this case the leader goals and objectives in this case the leader have to employee the principle of persuasion which implies the ability to make people do what they will not ordinarily do without sanction but with the aid of emphathy and sincerity.
A leader can successfully win the heart of his subordinate through persuasion and motivation, motivation in this case does not only entail financial intensive but the ability to emotionally motivate the subordinate. i.e. making them believe they are significant and given remark for a job well done. A good leader must not basically autocratic neither persuasive but to ensure a balancing in between the two model of leadership. An effective leader is the one who is able to drive the will of his subordinate for attainment of predetermine task.
	Human being has been known has a stubborn eliment whom will not effectively and efficiently do what he or she do not intends doing i.e. you can not force an individual to accomplish a task without his physiological will human being only engaged in what he considered satisfactory to him or her. A leader is left with the responsibility to persuade the subordinate with interest.
2.4	SUMMARY OF THE CHAPTER
   	To achieve organizational goals: in any organization there must be a goal the leader should prepare to work towards its achievement, the leader should strive hard to play a good example so that his subordianates or co-workers should emulate in accomplishing the set goals.
   	To facilitate efficiency: a good leader should have at the back of his watch ward. In any organization an efficient leader is always rewarded with precise from his subordinate when lies carried out a decision effectively which work out positively, a good leader need hands so as to promote the services at an organization.
   	 To produce an effective management system: a good leader should make sure that organization ineffectively that the organization should not be blame or wrongfully perform its duties. Work should be delegated to workers who are really to promote and keep the organization going on smoothly. The armies at the organization should be conducted to earn a good reward which will reflect them good performance of the organization to the general public.
    	To bring about orderliness in one organization in such away that there will be a rule and regulation within the organization. According to Nathaniel (1988) a leader is a person who control and direct manages an organization in  a properly manner according to the rule and regulations. workers should be well informed about rules and regulation so as to avoid break down of roles and in order to influence the decision of the organization.
     	To promote the image of an organization. A good leader should seek to promote the image of an organization both within in his mind so that the well motivated workers deliver.
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CHAPTER THREE
	METHODOLOGY
3.1	INTRODUCTION
This chapter deals with analysis of the research methodology and it covers the product and methods used in the investigation the sub-topic that will be handled here are sample and population of the study. source of data, data collection instruments. Method of data analysis and research problems. Thus the quality of any decision is a function of the information gathered.
There are various methods one could  adopt in carrying out a research work among of which are interviewing questionnaire administration personal observation library research e.t.c
But as far as this write up is concerned the method used in the administration of questionnaire. Various question were frame of cover most of the desired information sources.
However, newspapers, magazine, textbooks articles as well as journals are also consulted and made use of in this piece of work.

3.2	SAMPLING AND POPULATION OF THE STUDY
	Sample and sampling design is selected when the population of the staff is so high that a researcher cannot under normal circumstances come in contact with each and every sets of objective in the population. A sample size of 100 based on proportion of each group was chosen within these categories of employees based on the principle of fair representation.
	In essence, sample and population of the study is the total target population for the study which comprises the total number of staffs in Ilorin East Local Government Area of Kwara State. Because of the problems and limited resources, a certain number of staff, to be precise a hundred (100) were used as a sample in the local government.
3.3	SOURCES OF DATA
	In order to deliver a comprehensive write up, both primary and secondary sources of data were used for this research work. The primary source of data is basically the administration of questionnaires.
	The secondary source of data includes textbooks, newspaper, magazine, journals, articles and other research work that have been carried out on similar topic.
	From the above illustration, one can see that both primary and secondary source of data were collectively used in order to deliver a comprehensive project.
	However, the few staffs administered questionnaire to respond positively towards the compilation of information needed for this research work.
	Furthermore, secondary source of information has to do with the recommended materials that has already been used or that have in one way or the other serve another purpose relevant to the topic the researcher is writing on which is “the effect of leadership in employee performance in a public organization”
3.4	METHOD OF DATA ANALYSIS
The analysis of data as to this project work as collecting through the primary sources of data that is administration and personal observation also the secondary data state of this project work derived from the testing and that is verified and acceptable.  The inferential statistic help the researcher to  inter from this statistic measure of central tendency and dipersion certain meaning and important relationship which are hidden within data.
3.5	RESEARCH PROBLEM
	In the process of this research work, the researcher encountered the following problems
1. Capacity of strength
	The researcher was being director from one department to another to collect the requested data and information.
2. Time factor
	Limited times was granted to the researcher to go through the provide documents by the administration units of local government.
3. Financial constraints
	This is another problem encountered by the researcher. This limited the divisional units of local government visited by the researcher because  of the expensive transport fares e.t.c also in printing website of various departments.   




CHAPTER FOUR
	DATA PRESENTATION/ANALYSIS AND 	INTERPRETATION
4.1 	INTRODUCTION
This chapter contains analysis of various data extracted from respondents in the course of undertaking the study. Data itself was extracted mainly through the application of the self administered questionnaire. The questionnaire contained a designed reflection of the nature of leadership and its impact on the performance within the study setting that is the Ilorin east local government council.
4.2	BRIEF HISTORY OF THE CASE STUDY
Ilorin East Local Government Area was created in 1991 from Ilorin government with the headquarters at OKE OYI. The local government has ii wards, district magaji-area balogun gambari ibagun and sango.
Road distance from Ilorin (the state capital) to Oke-oyi L.G.A headquarters is 16km. 
Population : 237,298 (118,815 male, 118, 483 female) 2006 censun. Major language: Yoruba, Hausa and Fulani
Important market: Ipata, sango, oke-oyi panada
Natural resources: crinite clay and kaolin
Major festival: yawo dances
Tourist attraction: Boti, hills, pottery, okuta, iponrin hotel and restaurant: queen amina hotel sango. Mooshina hotels G and A hotel, sunny kings Hotels Mario Guest house
COMMERCIAL INSTITUTIONS
1. Central bank of Nigeria
2. Unity bank plc (main branch)
3. Airi Bank of Nigeria Plc, Ilorin
4. Balogun Gambari community bank Ilorin 
5. Sabo-oke community bank, Ilorin 
6. Atibal valamu bank Ilorin
4.3	PRESENTATION OF DATA
For clear interpretation of this research work and for easy understanding, the questionnaire was centered of the effect of leadership on employee performance in public organization precisely Ilorin East Local Government Area of Kwara State.
The data collection was due by distributing, so many questionnaire to perspective respondents; also reviewing of some files with the intents of refreshing relevant and useful information also interview also used as substitute for questionnaires to cater for the illiterate in the local government.
4.4	ANALYSIS OF DATA
TABLE 1: SEX OF RESPONDENT
	Alternatives
	Questionnaires
Issued
	Questionnaires
Returned
	Questionnaires
Unreturned

	Male
	45
	37
	8

	Female
	55
	50
	5

	Total
	100
	87
	13


Source Research field survey, 2018
From the table above, it could be deducted that the number of females’ workers in the research’s case-study is more than the number of male workers.
Table 2: AGE DISTRIBUTION OF RESPONDENTS
	Alternatives
(yrs)
	Questionnaires
Issued
	Questionnaires
Returned
	Questionnaires
Unreturned

	21-30
	20
	17
	3

	31-40
	30
	25
	5

	41-50
	37
	35
	2

	51 and above
	13
	10
	3

	Total
	100
	87
	13






Source: Research field work, 2018
Table 3:Marital Status of Respondents
	Alternatives
	Questionnaires
Issued
	Questionnaires
Returned
	Questionnaires
Unreturned

	Single
	20
	17
	3

	Married
	80
	70
	5

	Divorced
	-
	-
	2

	Widowed
	-
	-
	3

	Total
	100
	87
	13













Source: Research field work, 2015

TABLE 4: GRADE LEVEL DISTRIBUTION
	Alternatives
	Questionnaires
Issued
	Questionnaires
Returned
	Questionnaires
Unreturned

	No of junior workers
	40
	37
	3

	Below G1.07
	60
	50
	10

	No of senior workers
	-
	-
	-

	Above G1.07
	-
	-
	3

	Total
	100
	87
	13


Source: Research field work, 2018
TABLE 5: EDUCATIONAL QUALIFICATION OF RESPONDENTS
	Alternatives
	Questionnaires
Issued
	Questionnaires
Returned
	Questionnaires
Unreturned

	O’ Level  Certificate 
	-
	-
	-

	OND/Equivalent
	20
	18
	2

	BSC/HND
	65
	56
	9

	Others
	15
	13
	2

	Total
	100
	87
	13


Sources: Research field survey, 2018

TABLE 6: MARTIAL STATUS OF RESPONDENT
	Alternatives
	Questionnaires
Issued
	Questionnaires
Returned
	Questionnaires
Unreturned

	Top Level Mgt
	30
	25
	5

	Middle Level
	40
	37
	3

	Supervisory
	20
	17
	3

	Management
	10
	8
	3

	Total
	100
	87
	13


Sources: Research field survey, 2018



	The table above, (1-6), shows that the research has a tremendous numbers of respondents in view of the fact that eighty-seven (87) persons responded positively towards the collection  of classification of staff in the above tables in accordance and respect to their various position is known. The different views and opinions of the councils staffs holding various positions in the organization.
NATURE OF LEADERSHIP AND EMPLOYEE PERFORMANCE WITHIN ILORIN EAST LOCAL GOVERNMENT
The second set of question in the questionnaire sought to obtain respondents opinions on various question related to the nature of leadership and employee performance within the organization.
QUESTION 7: sought to how respondents described the present styles of leadership within the organization
Table 7: LEADERSHIP STYLE
	Leadership Style
	No Of Respondents
	Percentages (%)

	Exploitative and Autocratic
	10
	12%

	Benevolent and Autocratic
	12
	17%

	Consultative but Restricted
	45
	46%

	Highly Participative
	20
	25%

	Total
	87
	100%







Source: Research  field survey, 2018

	The above table shows that the perception of leadership style in Ilorin East Local Government Area of Kwara State is consultative but 
restricted.
Table 8: Do you Agree that the Present Leadership Style is Influenced by Certain Factors?
	Alternatives
	No of Respondents
	Percentages (%)

	Yes
	77
	89

	No
	10
	11

	Total
	87
	100







Source: Research  field survey, 2018

The above table shows that the present leadership style in Ilorin East Local Government Area of Kwara State is greatly influenced by certain factors? 
Table 9: What Factors Are Responsible For The Present Leadership Style?
	Alternatives
	No of Respondents
	Percentages (%)

	Pressure exerted by task
	16
	18

	Attributes of Managers
	17
	21

	Attributes of Employees
	53
	61

	Total
	87
	100











Source: Research  field survey, 2018

The above response convinced the researcher that the attitudes of employees in Ilorin East Local Government Area of Kwara State are responsible for the present leadership styles  by  61%
Table 10: How frequently is Your Performance Appraisal?
	Alternatives
	No of Respondents
	Percentages (%)

	Monthly
	12
	14%

	Quarterly
	-
	-

	Twice annually
	-
	-

	Annually
	75
	86%

	Total
	87
	100%









Source: Research field survey, 2018

	According to the table above, it indicates that eighty-six percent (86%) out of a hundred percent (100%) of the respondents responded positively that the internal appraisal in Ilorin East Local Government is annually.
Table 11: How Would You Describe Your Most Recent Performance Level?
	Performance level
	No of Respondents
	Percentages (%)

	Below average
	-
	-

	Average
	15
	17%

	High
	57
	66%

	Very High
	15
	17%

	Exceptional
	-
	-

	Total
	87
	100%










Source: Research  field survey, 2018	

	The above table shows that the recent performance level of employees in Ilorin East Local Government Area of Kwara State is high.
Table 12: How Would You Describe the Impact of Leadership And Your Present Performance Level?
	Alternative
	No of Respondents
	Percentages (%)

	Moderate
	37
	43

	High
	50
	57

	Very High
	-
	-

	Total
	87
	100





Source: Research  field survey, 2018

The above table convinces the researcher that the present leadership style in Ilorin East Local Government Area of Kwara State has a great council having the highest percentage of fifty-seven percent (57%).


Table 13: What is the Level of Satisfaction With Leadership Style in Ilorin East Local Government?
	Alternative
	No Of Respondents
	Percentages (%)

	Benevolent but Autocratic
	65
	74%

	Exploitative and Autocratic
	12
	14%

	Consultative but Restricted
	10
	11%

	Total
	87
	100%


Source: Research  field survey, 2018		
	4.5	TESTING OF HYPOTHESIS
The hypothesis that more employee centered leadership style ten to enhance performance and that employee with higher job status tended to be more satisfied with leadership with the organization, were tested and found to be true.
4.6	SUMMARY OF THE CHAPTER
From the above table, the relationship in Ilorin East Local Government is consultative but restricted, this is analytically observed from the table through the largest percentage of respondent responses that the relationship between leadership styles and employee performance is consultation but restricted the responses received from respondents that were given questionnaire were given questionnaire  were impressive and encouraging making it compilation of this research work easier for the researcher and the analysis given in the table gives precise and concise details on the topic title. THE EFFECT OF LEADERSHIP ON EMPLOYEE PERFORMANCE IN PUBLIC ORGANIZATION, (A CASE STUDY OF ILORIN EAST LOCAL GOVERNMENT AREA OF KWARA STATE )
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CHAPTER FIVE
         SUMMARY, CONCLUSION AND	RECOMMENDATIONS
5.1	 SUMMARY OF FINDINGS
		Details about the nature of leadership style	 used in Ilorin East Local Government Area of Kwara State and their impacts on the performance of Employee is actually realized by the style adopted by the leaders which is consultative but restricted.
		This consultative but restricted style adopted by the leaders is said to be influenced by certain factors which is the attitude of the employees.
Also, to find out how frequently appraisal is being given to performance of employee is annually by the results given by the respondents (i.e. employee) described their most level of performance as “high level”
More so, it describe the level of influence of the impact of leadership style has on the present performance level of employees as high level. “In order to know how well employees carry out their tasks in the local government employees shows that they are highly satisfied with the present leadership style adopted in the local.
Going by the topic of this research study “leadership and employees performance in service” the research observed the relationship and employee performance in Ilorin East Local Government Area of Kwara State as consultative but restricted.
5.2	CONCLUSION
When we consider administration, we should not limit ourselves or scope of functionaries to top-level employees only or those technically designed as administrative officers. The difference exists only in degrees of responsibility and scope of work. Leaders to body or organization cannot by himself accomplish the requirement of his office without the support and assistance of other functionaries lower than the leaders.
These cadres of employees display no zeal or enthusiasm for their work. In a majority of cases, they are apathetic and wear as a seller and funeral out works. This unfortunate attitude is to be braced directly to their mental outwork.
The faults for the unhealthy attitude of employees many often properly laid down at doors of the leaders. It is for that no serious attempt has ever made to involve the workers in the organization cannot succeed without the attitude, active assistance and support of the lower cadres of workers and points at issues therefore is to help them appreciate this. Once a person knows the reasons and purpose of his assignment and the place into which it fits in the overall programme of his organization, he will be more willing to work with vigour and enthusiasm.
Leaders should make it a point of duty to educate all categories as their value and purpose in services.
Each employee should know and understand why he is doing what he is assigned to do. Employees should be given reflected efficiency as the level of performance and never rise above the capacity the greatest authority and influence.
5.3	RECOMMENDATIONS
The ultimate test of organization success is its ability to create value sufficient to compensate for the burdens imposed upon contribution.
Each participant in organization endeavor engages in co-operative activity for personal economic and non economic satisfaction. If such satisfactions are not sufficient, he may no longer accept the responsibilities impose upon by the organization.
In service, an organization cannot survive long if to satisfy the personal motive of those who contribute their quota.
The refusal of even a few employees to continue in a co-operative relationship is frequently a serious matter.
Withdrawal of those who contribute absolute essential resource is often a fatal blow to the organization.
A business organization that looses its customers cannot long survive.
A church with two many vacant faces a similar problem
A University that fails to attract professors and students will soon become an empty shell of stone and mortars.
However, organizations do not always descend unto the valley of the shadow of death with haste. Like old soldiers, they frequently fade away very slowly.
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