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[bookmark: _Toc200968411]ABSTRACT
This study investigates the adequacy of internal audit effectiveness in enhancing the efficient management of financial resources, using Ifelodun Local Government in Ilorin as a case study. Internal auditing plays a vital role in ensuring accountability, transparency, and the prudent use of public funds. The research aims to assess how internal audit functions contribute to financial control, identify challenges affecting audit effectiveness, and evaluate the extent to which internal audits influence management decisions regarding resource allocation and utilization. Data were collected through structured questionnaires and interviews with key personnel in the finance and audit departments. The findings reveal that while internal audit units exist and operate within the local government, their effectiveness is often hampered by factors such as limited independence, inadequate staffing, lack of modern auditing tools, and poor implementation of audit recommendations. The study concludes that enhancing internal audit practices—through increased autonomy, continuous staff training, and full implementation of audit reports—will significantly improve financial management and accountability in local government administration. Recommendations are offered to strengthen audit capacity and ensure effective governance at the grassroots level.
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[bookmark: _Toc200968413]INTRODUCTION
[bookmark: _Toc200968414]1.1 BACKGROUND OF THE STUDY
Internal audit has become a crucial function within organizations; however, insufficient attention has been given to study the internal audit compared to external audit. This view is supported by Gendron and Bedard (2016) who noted that academic researchers have tended to focus on external audit as a main control function mandatory while ignoring internal audit. Internal audit effectiveness has not been extensively studied yet, and several researchers have recommended the need for more research on the internal audit effectiveness especially in developing countries (Al-Twaijry et al., 2013), where the internal auditing might play an important role against both the fraud and corruption.
Thus, within the past few decades, internal audit departments have significantly contributed to organizational structure through value added services and thus, it has become crucial part therein (Al-Twaijry et al., 2013). Moreover, internal auditing has significantly increased in importance in the previous years, particularly in its consulting role inside the firm’s risk management. Owing to the widespread accounting scandals, and also the bankruptcy of firms, the internal audit (IA) function has been the focus of researchers and practitioners alike as a significant contributor of organizational effectiveness. More specifically, Abu-Azza (2012) contended that internal audit will contribute firm value through the provision of field services including operational audits and consulting management on various issues. Following the global financial crisis in 2018-2009, internal audit has transformed into a significant entity used to protect the rate of return on capital and to prevent wasted or devalued capital (Yee et al., 2018). Nevertheless, some studies in literature indicated that the effectiveness of internal audit function may not always be consistent (Abu Azza et al., 2015). This is particularly true in developing countries, like Kuwait where firms may not be aware how much the internal audit concepts and practices are worth as acknowledged in the West.
However, the historical development of internal control appeared about thirty years ago, and therefore it is considered modern compared to external control, and internal control has met with great acceptance in developed countries, and internal control was initially limited to the accounting review to ensure the correct recording of financial operations (Yee etal., 2015) and discover errors, if any. With the development of projects, it became necessary to develop internal control and expand its scope so that it is used as a tool to examine and evaluate the effectiveness of control methods and to provide information to senior management., thus, internal control becomes a tool for exchanging information and communication between the different administrative levels and the higher management, and the previous development was reflected in the form of the control program. 
Auditing is the examination of accounting records with a view to ascertaining their accuracy and compliance with relevant statutory provisions, accounting standards, professional pronouncements, and the organizational policies.
The Chartered Institute of Public Finance and Accountancy (CIPFA), as cited by Johnson (1996), defined internal audit as “an independent appraisal function within an organization for the review of activities as a service to all levels of management. It is a control which measures, evaluates and reports upon the effectiveness of internal control, financial and otherwise, as a contribution to the efficient use of resources within an organization.” Jocelyn (2003) traces the definition of internal auditing given by the Institute of Internal Auditors as “an independent appraisal function established within an organization to examine and evaluate its activities as a service to the organization.” The objective of internal auditing is to assist members of the organization in the effective discharge of their responsibilities.
According to the Institute of Internal Auditors (1991), the internal audit unit is expected to review the means of safeguarding assets and where appropriate, verify the existence of such assets. Financial control has concentrated on the cash out flow, purchasing procedures and accountability of budget holders for current expenditure on resources inputs (Mainoma, 2007) and (Buhari,2001). Therefore, internal auditing furnishes authorities with analysis, appraisals, recommendations and information concerning all activities reviewed. The survival of every organization depends on its effective and efficient utilization of resources (both financial and non-financial). The internal audit unit is vested with the power of independent checks, in order to assess compliance with established rules and regulations of the organization (Okoya, 2002).
In a nutshell, this study set to address the internal audit as instrument of effectiveness in enhancing efficient management of financial resources in Ifelodun Local Government, Ilorin.    
[bookmark: _Toc200968415]1.2 STATEMENT OF THE RESEARCH PROBLEM
In the context of the globalization of business operations and the increasing use of information technologies, complexity of business transactions, and business risk, the role of internal audit function is becoming increasingly important and the range of tasks performed by internal auditors is growing.
Ideally Internal audit function as part of the company internal control system, the internal audit assesses the efficiency, effectiveness, economy, and fairness of the realization of tasks, provides consulting services to the Company’s Management, and promotes the effectiveness of risk management with the aim of creating added value and enhancing business growth. The study therefore set to address the adequacy of internal audit effectiveness in enhancing efficient management of financial resources a study of Ifelodun Local Government, Ilorin.
[bookmark: _Toc200968416]1.3 RESEARCH QUESTIONS
1. Does Risk Assessment influence the Effectiveness and Efficiency of Nigerian public Enterprises
2. Does Monitoring role influence the Effectiveness and Efficiency of Nigerian public Enterprises
3. Does Control Activities Effectiveness influence the and Effectiveness and Efficiency of Nigerian public Enterprises.
[bookmark: _Toc200968417]1.4 OBJECTIVES OF THE STUDY
The main aim of this Study is to critically examine the adequacy of internal audit effectiveness in enhancing efficient management of financial resources a study of Ifelodun Local Government, Ilorin.
Other specific objectives are to:
1. To Examine whether Risk Assessment influence the Effectiveness and Efficiency of Nigerian public Enterprises
2. To Determine the influence of Monitoring on the Effectiveness and Efficiency of Nigerian public Enterprises
3. To ascertain the influence of Control Activities on the Effectiveness and Efficiency of Nigerian public Enterprises
[bookmark: _Toc200968418]1.5 RESEARCH HYPOTHESIS
H01: Risk Assessment has no significant relationship on the Effectiveness and Efficiency of Nigerian public Enterprises
H02: Monitoring has no significant relationship on the Effectiveness and Efficiency of Nigerian public Enterprises
H03: Control Activities has no significant relationship on Effectiveness and Efficiency of Nigerian public Enterprise
[bookmark: _Toc200968419]1.6 SCOPE OF THE STUDY
This study covers the internal audit as instrument of effectiveness in enhancing efficient management of financial resources a study of Ifelodun Local Government, Ilorin. Thus, the study will be carried out in the Ifelodun Local Government Ilorin.
[bookmark: _Toc200968420]1.7 LIMITATION OF THE STUDY
1. Financial constraint- Insufficient fund tends to impede the efficiency of the researcher in sourcing for the relevant materials, literature or information and in the process of data collection (internet, questionnaire and interview).
2. Time constraint- The researcher will simultaneously engage in this study with other academic work. This consequently will cut down on the time devoted for the research work.
[bookmark: _Toc200968421]1.8 SIGNIFICANT OF THE STUDY
It is hoped that this study would serve the needs of business, firms, individuals, government and co-operatives etc. who might not realize the important of an effective internal audit which is needed for efficient financial control of an organization. It will also be immense value to future researchers and student who may want to carry out similar research in the course of study.
This study aims at assessing the adequacy of internal audit effectiveness in enhancing efficient management of financial resources. 
[bookmark: _Toc200968422]1.9 DEFINITION OF KEY TERMS
1. Accounting: Can be defined as a process of recording, analyzing, summarizing, reporting, communicating and interpreting of financial information to internal and external users of accounting information.
2. Auditing: Auditing is an independent examination and expression of opinion of the financial statements of an enterprise as presented by the management to a duly appointed auditor in pursuance of that appointment and in compliance with the relevant statutory legislations and other requirements whether in his opinion the financial statement show true and fair view.
3. Internal Control: This can be described as the whole system of control, financial or otherwise established by the management in order to carry on the business of the organization orderly and efficient manner to ensure adherence to management policy, safeguard of asset and secure as much as possible the completeness and accuracy of the records
4. Auditors Report: This is the end product of the audit, it is usually very short, but very important to the business organization
5. Internal Audit: This can be defined as a review of operations and records undertaken within a business by specially assigned staff.
6. Internal Check: This is on day-to-day transaction which operates continuously as part of the routine system whereby the work of one person is proved independently or complementary to the work of another the aim being the prevention, on early detection of error and fraud.


[bookmark: _Toc200968423]CHAPTER TWO
[bookmark: _Toc200968424]LITERATURE REVIEW
[bookmark: _Toc200968425]2.1 INTRODUCTION
This section deals with review of literature which insinuate on the work of past and present authors based on subject matters “internal audit department and control system”. Thus, the section was arranged with the following headings: Conceptual Framework that explain the concept of internal audit and other relevant concepts; Theoretical framework that states many theories out which adopted one that suitable for the study; and empirical review that study related headings based on the subject matters.
[bookmark: _Toc200968426]2.2 CONCEPTUAL FRAMEWORK 
[bookmark: _Toc200968427]2.2.1 CONCEPT OF INTERNAL AUDIT
Internal audit is an additional safeguard for proper financial control in the public sector. Each ministry, parastatals and local government is expected to establish an internal audit division. The internal audit is responsible for the audit of all financial transactions by carrying out a continuous examination of all accounting books and records maintained in the organization with a view to checking or detecting fraud and correcting errors. It is concerned with the examination of the system and procedure in place so as to ensure their conformity with the regulation, as the case may be, that the system of internal control is adequate and that it is continuously operating in accordance with government regulations. It is the job of internal auditor to ensure that all financial transactions are in accordance with the approved regulations and that adequate system of security exists in the establishment (Momoh, 2005). Internal audit is expected to be independent and directly responsible to the chief executive. The unit should be properly organized, adequately staffed and equipped to be able to effectively perform its functions (Sabari, 2003), (Dandago, 2000) and (Sunday, 2003). These should include periodic surprise cash survey in all sections of the ministry or parastatals or local government, checking of revenue collectors’ cash books, receipt books and bank tellers, as well as, inventory verification of the store and maintenance of plant registers and ledgers for the purpose of easy location and identification of the assets of the organization (Jocelyn, 2003).
The internal audit is experiencing development that is unique. The tools of control for development inside business organizations are considerably different in comparison to those used in traditional organizations in almost the entire twentieth century. Businesses today are knowledge-intensive and such orientation creates processes and theme that are very complex at the international level. Organization in terms of function has changed. Further, there is a need for oversight, and internal audit profession of support functions to administer these organizations and the backbone of business organizations (Maqableh, 2014). As such, within the industrial SMEs, it is less likely for the demand for internal audit to occur because industrial SMEs encompass business operation and organizational structure that is complex. The demand for audit for such firms is majorly due to external complexities and conflict of interests in the relationship between the principal and the agent (Shrestha et al., 2011).
[bookmark: _Toc200968428]2.2.2 SCOPE AND OBJECTIVE OF INTERNAL AUDITING
According to Mayo BPP (1993), the scope and objective depend upon the responsibilities assigned to the internal auditor by the management, the size and structure of the enterprise and the skills and experience of the internal auditor. Millichamp (2000), (Mainoma, 2007) and (Sani, 2009) identifies the common areas covered by internal auditing which include among others; reviewing the internal control system with a view to determining its adequacy and effectiveness, reviewing compliance with government regulations and accounting rules and standards, checking compliance with policies and procedures, safeguarding the asset of the organization so as to prevent and detect errors, frauds and theft, appraising the effectiveness and efficiency in the use of resources, ensuring that the goals and objectives of the organization are attained, making recommendations on improvement in the operation of the organization, acting as in-house consultant on control matters. The Financial Memorandum (1999), however, states that an internal audit unit shall be responsible for carrying out an independent appraisal of the accounting, financial and other processes of the local government with the objective of; assisting to protect the assets and interests of the local government through a process of continuous examination of its activities, securing a continuous operation of a sound internal control system within each department, reviewing, and where necessary, making recommendations for improvement of the system, controls and procedures in the local government with a view to ensuring that they operate effectively, monitoring the use of resources in the pursuit of defined objectives of the local government. The Memorandum also stated that; the internal auditor shall report to the Chairman at least four times each year on the progress of the internal audit work. The reports shall specifically indicate the internal auditor’s finding with respect to; the collection of revenue, the protection of physical and other assets of the local government, the current and capital expenditure, the efficiency and effectiveness of system control and procedure, the use of resources of the local government in achieving its objective, any instance of fraud or misappropriation observed by the internal auditor should be revealed to the Chairman’s attention From this, it can be seen that the scope and objective of internal auditing varies from organization to organization, depending on the size, structure and management of the organization.
Millichamp (2000) identifies the following as the essential elements of internal audit; independence, staffing, training, relationship, due care, planning, controlling and recording, system control, evidence, reporting. It can be seen that without such essential element, no way the internal audit can perform their duties effectively.
[bookmark: _Toc200968429]2.2.3 BENEFIT OF INTERNAL AUDIT
The benefits that may be derived in establishing internal audit are numerous. Tijjani (2003), observes that the setting up of an efficient and effective internal audit department involves huge cost in form of salaries for personnel, stationery, travel allowances and other departmental overhead cost. But if analyzed critically, the benefits of an internal audit unit to an organization, be it private or public, outweighs the cost of its maintenance. Some of the benefits that may accrue to organizations with good internal audit departments include among others; improved efficiency shall accrue from investigations and reports of the internal audit department, the existence of internal audit creates control, which acts as a deterrent to inefficiency, waste and fraud, the internal audit department serves as a ‘pool’ from which high caliber staff can be seconded to other units within the organization to fill management positions, the work of the external auditors is made easier, training and experience acquired by internal auditors on the job combine to provide a secure foundation for career advancement. From the above contribution it can be seen that the benefit of internal audit outweighs the cost of maintenance, if utilized properly.
[bookmark: _Toc200968430]2.2.4 INTERNAL AUDIT AND MANAGEMENT
According to Thompson (2013), internal auditing should not be restricted to financial transaction only. He believes that internal auditors can equally assist management by ensuring that adequate financial and management controls have been implemented and are operating effectively or by identifying the weaknesses in such system and making recommendations toward their improvement which include among the others; with internal audit, errors are more likely to be discovered in their early stages. Existence of assets is verified so as to protect the assets of the organization, errors in account can be corrected early once detected by the internal auditor, it acts as moral influence on the staff and promotes efficiency by compelling the officers to keep their books of account entered up to date, a detailed examination of the financial account submitted by contractors is facilitated, cash disbursement, such as for wages and salaries, may be checked before they are cashed.
[bookmark: _Toc200968431]2.2.5 INTERNAL AUDIT AT THE LOCAL GOVERNMENT LEVEL
The implementation guideline on the application of civil service reforms in the local government service (1998) as cited in Shehu (2004) and (Sani, 2009) provided that; there shall be established in each local government, an Internal audit unit, headed by a qualified accountant to provide a complete and continuous audit of the accounts, and records of revenue and expenditure. The internal auditor of each local government shall directly be responsible to the accounting officer and the Auditor General of the local government council, and therefore he shall report monthly to the accounting officer, as well as to the Auditor General of the local government council, on the true progress of the audit. He shall also issue special reports, if necessary, in his opinion, the attention of the Auditor General of the local government council should be drawn. The main objective of internal auditors at local government level is; to promote accuracy and reliability in accounting and operating data, to safeguard government resources against waste, fraud, and inefficiency, to measure the extent of the operating departments compliance with government policy, to evaluate the overall efficiency of the operating functions (Adams,2004). (Shehu, 2004) is of the view that internal auditors at local government should ensure that all officers whose duties involve the handling of local government funds are adequately bonded, ensure that the computation and casting have been verified and are arithmetically accurate, ensure that all payments have been entered in the Departmental Vote Book (DVEA) From the above definition, it can be seen that the purpose of internal auditing is not to discover fraud, as some people assume, but to review and evaluate the activities of the organization with a view to expressing an opinion on the efficiency and effectiveness of management as well as adequacy of internal control within the organization. A properly conducted internal audit is expected to reveal errors, strengths or weaknesses of the internal control system of the organization.
[bookmark: _Toc200968432]2.2.6	THE CONCEPT OF FINANCIAL CONTROL
Buhari (2012) defined financial control as “the process of ensuring that cash and other financial resources of government are in accordance with the legislation, regulation and accounting manual which constitute legal and administrative framework of a particular entity”.
Anfayo (2017), defined financial control as “a process of assuring that cash is used properly and for authorized programs i.e., involves observation and measurement by comparing actual performance against the planned and correcting variances. Adams (2014) and (Mainoma, 2017) defined financial control as “the steps taken to ensure maximum safe custody of financial resources in order to avoid waste, misuse, embezzlement, misappropriation or illegal disposal of public finance”. Government enforces financial control through the use of such instruments like civil service rule, financial instrument, financial memorandum, treasury accounting manual, financial regulation, etc. When these documents are issued, it is expected of all arms of public service to comply and be guided by them (Akpata, 2011), said “financial control is an essential element that requires due consideration in the public sector, because no organization can function effectively without a sound and effective financial control in their operational activities”. In view of the above, we can understand that financial control is very important in organization operation because it concerned with the steps taken to ensure maximum safe custody of financial resources.
Financial discipline is the judicious allocation and utilization of scarce resources to ensure that benefits accrue from any activity undertaken. It focus es on ensuring that funds are only expended on activities (projects) from which benefits accrue. The essence of financial discipline is to ensure accountability and prudent utilization of scarce financial resources. Without a disciplined financial set-up, businesses are bound to fail. Financial discipline entails the following; Prudence in spending, ensuring proper expenditure control, blocking all leakages and eliminating all sorts of malpractice associated with funds management, ensuring value of money, accountability strict adherence to budget, Review of budget and financial allocation from time to time (Johnson, 2012).
(Adams et al, 2014), agreed that financial control at local government levels are of two ways; Internal and External control. Internal financial control include; issuance of financial authorities e.g., warrant, appointment of committee for different service, centralization of all payments to and out of the council, preparation of estimate of income and expenditure for the year and establishment of authority limit. While the External financial control include; parliamentary control, State/ Federal Government control, control by general public and external auditor control. Local Government services are financed through internally generated revenues, share from the Federation Account, borrowing, leasing etc. (Adams, 2004) From the above concept of financial control, it is clear that financial control is all about proper utilization of financial resources in accordance with legislation, accounting manual and even organizational policies in order to avoid waste, misuse, embezzlement and misappropriation of financial resources.
[bookmark: _Toc200968433]2.2.7 INTERNAL AUDIT EFFECTIVENESS 
[bookmark: _Hlk197589600]Internal Audit it's important to have its effectiveness examined in order to evaluate the related value-adding potential (Mihret et al., 2022). This is evident by the quality of performance of the firm that can display if internal audit function is doing its role. Also, the examination can motivate individuals/organizations to enhance their performance. In this background, two important tools were proposed to achieve managerial accountability in the process of policy-making, which are evaluation and auditing. However, as mentioned, academic studies of internal audit effectiveness are still few and far between although the relation to an internal audit paradigm shift is evident (Mihret et al., 2022). Majority of studies of this caliber provided mixed findings and assessed internal audit effectiveness through varying methods. To begin with, Cohen and Sayag (2022) looked in internal audit effectiveness determinants through a proposed model consisting of six potential factors that could affect the effectiveness of internal audit. These factors include Quality of audit work, organizational independence, career and advancement, and top management support. Further, they added that the effectiveness of internal audit is a crucial conception that has been understudied by researchers and in a few studies dedicated to it, and the concentration is mostly laid on external auditor as opposed to the internal auditor. Cohen and Sayag's (2022) findings showed high correlations between top management support perceptions and internal audit effectiveness – in that perceived importance of top management support is considered high. They also found positive relationships between higher auditing quality, organizational independence and internal audit effectiveness but none between professional proficiency, career advancement and effectiveness of auditing. The authors recommended future studies to integrate organizational independence and auditing work quality as determinants of internal audit effectiveness.
[bookmark: _Toc200968434]2.2.8 RELATIONSHIP BETWEEN INTERNAL AUDIT AND INTERNAL CONTROL SYSTEM
The responsibility for ensuring that internal control is established in the organization lies with management. The internal audit is supposed to be the custodian of internal control by providing assurance to the management that the organization has put in place adequate and effective internal control system, and must not hesitate to draw management’s attention to lapses observed in the control. A good and viable internal control system increases operational efficiency, thereby making it more difficult for the preparation of fraud (Mayo, 1993). The International Auditing Guideline (IAG) 6, as cited in Dandago (2000) and (Daniel, 1999) defines internal control system as “the whole system of control, financial and otherwise, established by the management in order to carry on the business of the enterprise in an orderly and efficient manner, ensure adherence to management policies, safeguard the assets and secure as far as possible the completeness and accuracy of the records”. This definition reveals that the internal control is established in order to enhance prudent management of resources and transparency in the accounting process. Also, effective internal control requires; appropriate accounting procedure and system, division of duties i.e., separation of responsibilities, especially those of authorization, regular verification of supervision of each person’s work by their superior officers.
Oshisami (1993) defines internal control system as “the managerial functions of defining and allocating responsibilities and identifying line of reporting that encompass all aspects of operations for the attainment of corporate objectives of an organization”. The System of Auditing Procedure (SAP) 33 of the American Institute of Certified Accountants, as cited in Daniel (1999) defines internal control system as “the plan of organization and all of the coordinate methods and measures adopted within a business to safeguard its assets, check the accuracy and reliability of its accounting data, promote operational efficiency, and encourage adherence to prescribed managerial policies”. The adherence to prescribed managerial policies in order to promote operational efficiency
The above definition of internal control brings out, in clear terms that the internal control extends beyond financial and accounting matters, on the custody of the organization’s assets. In its broad sense, it includes all the controls operated by an organization to facilitate its activities and improve its efficiency and productivity. It also includes all administrative controls designed to effect, supervise and check management policies and strategies within an organization such as organization and method, work study, production control, marketing, selling and distribution, financial and accounting control.
The main objective of internal auditing is to provide assurance to the management that the internal control system in the organization is sound in design and effective in operation. It also helps to achieve value for money (Momoh, 2005).
Okwoli (2004) also shares the view that the present requirement of internal audit is not the detection and prevention of fraud and errors, but reviewing the system of internal control. This is because in public organizations, internal audit is meant to carry out an independent appraisal of the effectiveness of internal controls and other financial controls operating in such ministry.
Normanton, as cited in Daniel (1999), emphasizes the importance of internal audit by saying that “without audit, no accountability; without accountability, no control; without audit, no efficiency; without efficiency, no development. The growth of any economy depends to a large extent on the system of control adopted by the government and the success and sustenance of the internal control lies on internal auditing. The above observation underscores the importance of internal audit in every government organization.
[bookmark: _Toc200968435]2.2.9 INTERNAL CONTROL AND PERFORMANCE EVALUATION 
There is a great similarity between internal control and performance evaluation, to the extent that there is little difference between them when auditing begins the Ministry of Interior funds the process of planning the desired goals and the implementation work to follow up on actual events and compare them with planned and he was able to discover the deviations that occur during phlebitisation and explain what should be taken to correct and work effectively. Recurring deviations in the future, this means that oversight leads the actual implementation to a specific review that includes implementation planned before reaching the final spurs, Performance audit: is defined as an objective examination in which policies, systems, operations management, and outcomes are diagnosed activity in the entities subject to supervision, through which the productivity is compared with plans and results with rules, and practice Policy in order to uncover deviations (negative and positive), explain their causes, and ensure the management of economic resources and efficiently, identifying the causes of waste, extravagance, misuse and exploitation, and developing proposals that address its aspects Deviation and extravagance in order to direct performance towards achieving greater effectiveness, efficiency, and economy (Yee etal., 2015).
[bookmark: _Toc200968436]2.2.10 THE ROLE OF RISK ASSESSMENT ON EFFECTIVENESS AND EFFICIENCY OF AN ORGANIZATION
Looking at the business context, insurance industry is possibly the origin of risk management practices. During the 1950s as an effect of the insurance management function in the US emerge important developments about RM and in the 1960s emerged the concept of contingency planning. In that time, companies could manage risk by reducing the possible hazard through insurance, however the high cost of this kind of products and the fact it wasn’t enough to protect businesses, RM became a very popular method. In the US and Western Europe, the concept of RM created an important emphasis on the cost-benefit analysis during the 1970s. 
By the 1980s, the concept expanded and introduced the total cost of risk, risk financing and risk control. The application of these techniques and procedures developed due to project management, enterprises and financial institutions. From 1980s to the 1990s, risk management tools and theory combined to manage market risk, credit risk and operational risk for financial institutions (Sithipolvanichgul, 2016). The principles of risk management have moved away from its origins of trying to transfer risk to third parties, to take advantage of risk and opportunities by diminish the level of risk itself (Hopking, 2012). RM is not just about avoiding negative results, because risk can comprise both negative and positive indeterminacy. 
During 1990s to 2000s, the concept of Enterprise Risk Management developed from a focus on managerial and corporate governance (Sithipolvanichgul, 2016). The Chief Risk Officer (CRO) position was created during this period of time. Businesses were encouraged to develop their own risk management systems by financial scandals, such as Enron and WorldCom, and its fast evolution was as a result of the Sarbanes-Oxley Act of 2002 in the US. The 2008 financial crisis produced that more financial and non-financial companies took a holistic, strategic and process-oriented approach to Enterprise Risk Management that would handle the internal and external risks with the intention of increasing shareholder value. The main differences between the RM into corporate governance theory and the traditional approach of risk management are: a “holistic” app roach against a “silo” approach; view risk in the context of business strategy versus analyze risk as individual hazard; focus on risk optimization base on portfolio development in contrast to just focus on risk identification, assessment and mitigation; emphasis on critical risk and risk strategy in contrast to pay attention to discrete risk and risk limits. 
Risk governance integrates the structure, role and capacity of the organization, stakeholder involvement, collaborative decision-making, accountability and responsibility (Reen 2018) and provides the hierarchical structure, role and responsibility, policies and procedures. With this basis, the RM could be defined as “the set of activities aimed at the detection, graduation, planning, organization, direction and control of the possible damages that the organization could suffer and its level of vulnerability with the objective to establish strategies that lead to maximize performance”. 
Clarke and Varma (2019) affirm that RM constitutes a strategic business process and management re-quires assessing whether activities are consistent with strategic objectives, and how RM is linked to investment and growth decisions. The BoD needs to develop a vision of RM and a strategy based on the risk environment and the risk profile of the share-holders. For COSO (2017), it is a process carried out by the BoD of entity, management and other personnel, applied in a strategy environment, designed to identify potential events that may affect the entity and provide reasonable assurance regarding the achievement of the entity objectives.
[bookmark: _Toc200968437]2.2.11 THE RELATIONSHIP BETWEEN CONTROL ACTIVITIES AND EFFECTIVENESS AND EFFICIENCY OF AN ORGANIZATION
Coco (2012) provided a criterion against which effectiveness of internal controls can be assessed. Internal control can be judged effective if the entity’s operations objectives are being achieved; appropriate financial statements are being prepared, reliable, applicable laws and regulations are being complied with. While internal control is a process, its effectiveness is a state or condition of the process at a point in time. Accordingly, the effective functioning of components of internal control provides a reasonable assurance regarding achievement of one or more of the stated categories of objectives to ensure high level of the organizational performance. One of the five interrelated components of internal control system is a control environment factor. It refers to the integrity, ethical value and competence of the entity’s people (COSO, 2014). Internal control should be viewed in a broader context for example it should as well be reorganized as a function of people’s ethical values as it is of standards and compliancy mechanisms (Coco, 2015). Wells (2011) illustrates practical fraud occurrences discovered by competent accountants within organizations and what the accountants say about how they detect fraudulent transactions. Internal controls system helps an organization to achieve its objectives such as its efficiency and effectiveness, reliable financial reporting and compliance with regulations (COSO, 2014)
[bookmark: _Toc200968438]2.2.12 THE IMPORTANCE OF MONITORING ON EFFECTIVENESS AND EFFICIENCY OF AN ORGANIZATION
Monitoring can be defined as the ongoing process by which stakeholders obtain regular feedback on the progress being made towards achieving their goals and objectives while evaluation is a rigorous and independent assessment of either completed or ongoing activities to determine the extent to which they are achieving stated objectives and contributing to decision making (UNDP, 2019). Monitoring and evaluation is conducted for several purposes namely to learn what works and does not; to make informed decisions regarding the programmer operations and service delivery based on objective data; to ensure effective and efficient use of resources; to track progress of programs; to assess extent the programme is having its desired impact; to create transparency and foster public trust; to understand support and meet donor needs; and to create institutional memory. 
According to UNDP (2019), monitoring focuses on the implementation process and asks the key question how well is the program being implemented while evaluation analyses the implementation process. Evaluation measures how well program activities have met objectives, examines extent to which outcomes can be attributed to project objectives and describes quality and effectiveness of program by documenting impact on participants and community. Monitoring generates periodic reports throughout the program cycle, focuses on project outputs for monitoring progress and making appropriate corrections, highlights areas for improvement for staff and tracks financial costs against budget (UNDP, 2019).
[bookmark: _Toc200968439]2.3 THEORETICAL FRAMEWORK
[bookmark: _Toc200968440]2.3.1 AGENCY THEORY 
Agency relationship could be defined as a contract among the organization owner(s) and its top management. Managers work with the organization as agents to perform some service on behalf of owners who delegate some decision-making authorities to managers. These authorities could be misused by managers to meet their own personal interests. Therefore, the existence of the audit committees, and the external and internal auditors will help the organization in enhancing their performance, and also will ensure that the management carries out its plans according to procedures (Adams, 2014). Peursem and Pumphrey (2015) considered internal auditors as agents and monitors for a variety of the internal audit users that include the board, audit committee and senior management. Agency problems could occur when the board or its audit committee is inefficient, and hence, the senior management is likely to be a powerful influence over the internal audit. This complex web creates an inherent dilemma for the internal audit: how can it carry out their monitoring role over management if it is ineffective itself? Internal auditors often are employed by senior management, but at the same time, they are also agents of the board and audit committee who trust in the internal auditors’ ability to evaluate senior management’s works. 
However, internal auditors may have varying motives to act against the board of directors’ interests and its audit committee and these motives include financial rewards from managers, personal relationships with them, and the power of senior management in shaping the future position of internal auditors and their salaries. In such a work environment, internal auditors as agents may have an incentive to be bias of information flows, which leads to new concerns of the board and audit committee about their trust on the internal auditors’ objectivity, and preventing such threats of objectivity becomes necessary for the board and its audit committee. Internal auditors as agents must perform audit processes at the professional level requiring education and professional certifications, experience, and other competencies needed to perform their responsibilities perfectly. Having internal auditors with such requirements and the existence of training programs for internal auditors, would increase the confidence level of the board and audit committee in the internal auditor competence. At the same time, internal auditors, by proving their duties in accordance with the professional level, can refute charges of neglecting their duties. 
The internal audit department works are achieved under supervision of the chief audit executive who is the main responsible individual for putting the internal audit plan, reporting internal audit findings and following-up internal audit recommendations. The organization members are required to evaluate the internal control system (SOX, Section 404, 2002), and in order to achieve this requirement they depend on the internal audit department. During this evaluation, internal auditors should collect sufficient and reliable evidences that will support their assessment of the internal control system. The existence of such evidences will increase the confidence level of organization members on the works performed by the internal audit. Hence, internal audit department performance is a crucial requirement for organization members to consider internal auditors as agents. Internal auditors, as agents of the organization members, need their support. The existence of an effective audit committee in the organization enhances internal audit independence and also, reduces senior management interferences either in internal audit scope or its performance. For example, the problem related to the ability of senior management’s influence over the future employment and salaries of internal auditors will be resolved by having an audit committee as the absolute authority for appointment and removal of the chief audit executive. 
Another clear example of organization members’ support occurs when senior management asks all departments to accomplish the internal audit recommendations. Based on the above discussion, it can be seen clearly that the agency theory is a useful theory which can explain the relationship between some variables of the study, and it is relevant to be embedded in the development of this research conceptual framework. 
[bookmark: _Toc200968441]2.3.2 INSTITUTIONAL THEORY 
Institutional theory explains how organizational structures and practices are shaped through changes induced by normative pressures, including both external and internal sources such as laws and regulations, or by the professions (Mihret et al., 2022). Similarly, Arena and Az zone (2007) identified the following external forces that impact both individuals and organizations: 1) laws and regulations (coercive isomorphism); 2) choices of other organizations (mimetic isomorphism); and 3) consultation or professional bodies (normative isomorphism). Several previous studies in internal audit have adopted an institutional theory (Al-Twaijry et al., 2013; Arena & Az zone, 2016; Arena & Az zone, 2007; Mihret et al., 2022). Al-Twaijry et al. (2013) adopted the isomorphic perspective to investigate internal audit in Saudi Arabia, and the institutional theory is employed to explain their findings regarding the establishments of internal audit and the role of the government in promoting their development. 
Similarly, Arena and Az zone (2016) focused, on the coercive isomorphism, to investigate the development of internal audit in six Italian companies as a multiple study. Their findings confirmed that the adoption and development of internal audit were impacted by the coercive, mimetic and normative pressures. More recently a study by Arena and Az zone (2007), based on survey involving 364 Italian companies, found that the isomorphic pressures have a significant impact on the companies' support of internal auditing. The researchers suggest a need for future research to address the internal audit effectiveness by using institutional theory. 
Mihret et al. (2022) argue that there is a positive relationship between compliance with ISPPIA and organizational goal achievement, and this relationship could evaluate internal audit effectiveness. Based on the above discussion, it can be seen clearly that, the institutional theory is a valid theory for internal audit effectiveness in both developed and developing countries; and it is a useful theory, which can explain the relationship between some variables of the study, and it is relevant to be embedded in the development of this research conceptual framework. 
[bookmark: _Toc200968442]2.3.3 COMMUNICATION THEORY 
In accordance with the needs of the IIA as the professional body that takes care of internal auditing, several studies such as by Davidson (1991), Quinn and Hargie (2014) and Golen (2018), confirm the importance of and the need for effective communication skills in all organization functions. Studies done by Lewis and Graham (1988) and Smith (2015) suggested some ways to improve these communication skills. Previous studies by Hahn (2018) and Golen (2018) discussed communication barriers and how they can be overcome. At the same time, several previous studies have dedicated their work to communication in organizations. These studies evidenced that, effective communication and interpersonal relationships between managers and staff have a strong contribution to improve profitability, and productivity; and it leads to higher quality of services and products, and reduction in costs (Clampitt & Downs, 2013). 
According to both IIA Standards and previous studies, the study of effective communication in internal auditing is necessary, and hence this study should consider the communication theory for its achievement. Davidson (1991) confirms that, all auditors can benefit from knowledge of current communication concepts, and even those who believe they are good communicators need to work consciously on assessing, improving, and applying their skills. Davidson’s communication theory is based on three basic truths about communication. These are: (1) it is impossible not to communicate; (2) communication is a multilevel phenomenon, and (3) message sent does not always equal message received. Lewis and Graham (1988) mentioned that, communication – as a word - comes from the Latin word “communicate” which means to make common. Thus, to communicate is the process of creating a common meaning with someone or some group. In other words, one person can talk, but it takes at least two people to communicate. 
Guo (2009) defines communication as, transfer of meaning or mutual understanding among at least two individuals to share information about a subject or issue and arrive at an agreed upon meaning. This confirms the first two points in Davidson’s communication theory. Inability to communicate effectively could be related to inappropriate information or communication complexity. Hahn (2018) confirmed that much information is as bad as little information because it reduces the receiver’s ability to concentrate effectively on the most significant messages. In such an environment, internal audit users may have new concerns about their trust for internal auditors’ performance. Thus, effective communication becomes necessary as a solution to this problem. To overcome such communication problems, Hahn (2018) recommends parties of the communication process to focus and offer only the necessary information by easy ways - provide meaning to the information rather than just pass on the message, and keep the information clear and simple to understand and finally ask for feedback. The existence of effective communication between internal auditors themselves, internal auditors and auditees, internal auditors and organization members, without any doubt, is needed to strengthen the internal audit effectiveness. As has been pointed out earlier, agency theory can explain and cover the importance of having an effective communication between organization members and internal auditors as agents to them. However, the importance of effective communication in this study extends to include the relationship between internal auditors and auditees, which can be explained under the communication theory. In this study, effective communication is one of the main factors for the effectiveness, which is measured by examining the relationship with auditees. 
However, there are several factors, which could contribute to the weakness of this relationship such as, accusatory style from internal auditors or just looking for the auditees’ weaknesses. Such environment leads to lack of trust among internal auditors and auditees and creates one of the main communication barriers, which is a lack of trust among sender(s) and receiver(s) in communication processes (Hahn, 2018). Thus, to prevent such threats, it is necessary to improve auditees' collaboration with internal auditors. Based on the foregoing discussion, it is doubtless that, the employment of communication theory in this study becomes necessary to establish the conceptual framework. 
[bookmark: _Toc200968443]2.4 EMPIRICAL REVIEW
In the study conducted by Mihret et al. (2022), the authors made use of the institutional theory and Marx (1978) theory to develop hypotheses and they recommended a research plan to examine the antecedents and internal audit effectiveness’s organizational performance implications. 
Similarly, Al-Twaijry et al. (2013) utilized ISPPIA adherence as an indicator of internal audit effectiveness, where such adherence represents the normative standards (IIA) that internal auditors are mandated to come next. The authors added that the dynamics within an internal audit environment affect its effectiveness. Also, the level of audit’s compliance with ISPPIA could be adopted as an additional method for its assessment and thus, empirical testing should exclude the hard-core positive approach or exclusive concentration on the agency theory (Al-Twaijry et al., 2013). 
In another related study, Arena and Az zone (2009) related that because of the current changes in the internal audit role, it is important to determine the organizational drivers of internal audit effectiveness and accordingly did so in the context of Italian firms. They showed that the significance of internal audit has been increasing throughout the years, particularly in recent times owing to its relationship with the internal control-risk management system. Further, they introduced a model for the measurement of internal audit effectiveness, where internal audit effectiveness was the dependent variable and the following were the independent variables; resources and competencies of internal audit, audit processes and activities, and the interaction level between internal audit and audit committee. They found internal auditors to be in need of new skills so that they can engage in activities that are directly linked to risk management and control, particularly to handle risk sources, and to enhance manager’s confidence in managing and controlling risk. 
The study outcomes also showed that effectiveness of internal audit is impacted by its characteristics, audit processes and activities and organizational links. The authors claimed that internal audit (internal audit) effectiveness increases following the increase of ratio between the number of internal auditors and employees. Further, the CEO is linked to the Institute of Internal Auditors, the company uses control risk self-assessment methods, while the audit committee takes part in the activities of internal auditors (p.43). The authors also underlined the requirement for an in-depth analysis of the internal auditor’s competencies to determine the exact skills that can impact their work.
Okwoli (2004) also shares the view that the present requirement of internal audit is not the detection and prevention of fraud and errors, but reviewing the system of internal control. This is because in public organizations, internal audit is meant to carry out an independent appraisal of the effectiveness of internal controls and other financial controls operating in such ministry.
According to Bahadur-din (2014), competency influences efficiency of the auditor, effectiveness of the internal audit and the quality of the audit work done in an organization. Competent internal auditors have the ability to conduct a systematic and disciplined audit to enhance the effectiveness of internal audit (Aliyi, 2016). Academic level, experience, skill and continuous professional development are all used to measure competency (Bahadur-din, 2014). In fact, competency relates to the capacity of an auditor to execute their responsibility professionally based on traits such as educational level, experience and continuous professional development. Another study was carried out by Mihret and Yismav (2007) on internal audit effectiveness in the Ethiopian public sector. Based on the findings of this study, it was found that the internal audit office of the organizations studied had low technical staff.
Cohen & Sayag (2010) exploratory study was to build a conceptual understanding of the effectiveness of internal audit in organizations. They developed a scale to measure the effectiveness of internal audit and a model of its determinants. One hundred and eight Israeli organizations that employ internal audit participated in the study (a 37% response rate). Data on the effectiveness of internal audit were collected from the organizations’ general managers and data on the determinants from their internal auditors. The findings revealed good psychometric properties for the scale developed in this study. The correlation and regression analyses showed support from top management to be the main determinant of internal audit effectiveness, with some effect also found for the organizational independence of internal audit. The effect of the predictors was consistent between the public and private sectors. The research model explained a large amount of variance of internal audit effectiveness.
Hailemariam (2014) investigated on the determinants of internal audit effectiveness in the selected Ethiopian public sector offices. The investigation was focused on 15 purposely selected public sector offices that are expected to represent all other sectors. The management teams and the internal auditors of the selected public sector office were the source for the required data to the researcher through the questionnaires administered. In addition, the finding of this study was to show the direct relation effects of management perception, management support, organizational independence of internal auditors, adequate and competent internal auditor’s staff and the presence of approved internal audit charter with the internal audit effectiveness on the public sector management. According to the regression output the management support, the existence of adequate and competent internal audit staff, and the availability of approved internal audit charter were contributed for the internal audit effectiveness in the public sector significantly and positively. The remaining two variable; the managements perception for the internal audit value and the organizational independent of internal auditors were positively related with the internal audit effectiveness but their contribution for the internal audit effectiveness were statistically not significance. All of these five independent variables made 55.10% of the contributions for internal audit effectiveness in the public sector offices.
Shamika & Alhajri (2017) examined the extent internal audit effectiveness could be influenced by selected factors namely internal audit scope, internal auditor’s experience and senior management's response in the Omani public sector. Employing questionnaire including four sections with 48 questions for responds of 45 managers and 163 employees in Public Authority for Social Insurance (PASI) in the Sultanate of Oman, descriptive analysis, correlation analysis, and multiple regressions were employed to examine the relationships among the study’s variables. The study found that a significant relationship between internal audit effectiveness and its scope and auditors’ experience in the employees’ sample while they were insignificant in the managers’ sample. Finally, it is found that there is insignificant relationship between internal audit effectiveness and senior management's response. Based on the findings, an awareness has to be maximized on employees to better cooperate with internal audit staff to improve the applications of internal audit standards. Managers are well interested in organization’s activities and performance depending on the internal audit findings and observations. The board of directors has to take in its considerations the reasons of these insignificant results if the reasons are not related to the small size of the managers’ sample. The study’s contribution is to provide evidence regarding the influence of three mentioned factors on the internal audit effectiveness in public sector.


[bookmark: _Toc200968444]CHAPTER THREE
[bookmark: _Toc200968445]RESEARCH METHODOLOGY
[bookmark: _Toc200968446]3.1 INTRODUCTION 
Research is an important tool for advancing knowledge, promoting progress and for enabling man to relate more effectively to his environment in order to accomplish his purposes and to resolves his conflicts. Basically, this chapter is concerned with the methods used in collecting, analyzing and interpreting the data for the study. Therefore, it contains the research design, population of the study, sample techniques and sampling size, source and method of data collection, techniques of data analysis as well as variables of the study.
[bookmark: _Toc200968447]3.2 RESEARCH DESIGN 
This study relied solely on primary data collected through the administration of structured questionnaires to personnel in Ifelodun Local Government, Ilorin. This approach was chosen to obtain firsthand, unfiltered insights directly from individuals with relevant knowledge and experience, ensuring that the data collected closely aligns with the research objectives.
The use of questionnaires provided a standardized method for gathering information, allowing for the efficient collection of quantitative and qualitative data necessary to evaluate the internal audit practices and control mechanisms in Nigerian public enterprises.
[bookmark: _Toc200968448]3.3 POPULATION OF THE STUDY
Since the study is employed to conduct the research, the total population for this study is 130 staff of internal audit unit. This figure is arrived at according to the information provided by the administration unit in the local government.
[bookmark: _Toc200968449]3.4 SAMPLE SIZE AND SAMPLING TECHNIQUES 
[bookmark: _Hlk186914597]The sampling method adopted in this research work is the random sampling. The sample size for this study is 100 for the internal audit unit. This is arrived at according to Krejcie & Morgan,1970.



[bookmark: _Toc200968450]3.5 METHODS OF DATA COLLECTION
QUESTIONNAIRE
This is an important tool that research used for the collection of data through instrument. It is an outline of what information and other framework of which the data is built.
The questionnaire was designed in such a way that all relevant information required for the research project was easily obtained. The questionnaire was easily drinking in order that all required information would be supplied either directly were avoided in order to ensure maximum co-operation of the respondent
INTERVIEW METHOD
This is a method of data collection which involves face contact between interviewer and respondents. This enables the research in interact directly those personnel concerned with the required information
OBSERVATION METHODS
In this proves the research was able to share in life and activities of the event being studies during the research exercise. This gave the research the opportunity to assess the personal on due and to watch the saucing activities as they are being performed in the company under study.
[bookmark: _Toc200968451]3.6 INSTRUMENT FOR DATA ANALYSIS
The instrument used for data collection in this study was a structured questionnaire. This method was chosen to obtain firsthand, reliable data directly from the target respondents, ensuring that the information collected aligns precisely with the research objectives.
The questionnaire was carefully designed to capture a wide range of relevant insights, including both quantitative and qualitative data. It consisted of:
· Close-ended questions, which provided predefined response options such as Yes/No, multiple-choice, and Likert scales (e.g., strongly agree to strongly disagree). These questions facilitated quick, standardized responses, making the data easier to analyze and interpret.
· Open-ended questions, which allowed respondents the flexibility to share their views in their own words, providing richer, more detailed insights that capture the nuances of their perspectives.
The questionnaire was structured to minimize response bias and ensure clarity, reducing the likelihood of misinterpretation. 
[bookmark: _Toc200968452]3.7 TECHNIQUES OF DATA ANALYSIS
The researcher employed the use of simple techniques of data analysis like tables, percentages and measure of central tendency such as means, for purposeful analysis, response to the different sections or parts of the questionnaire were analyze in frequency and percentages. 
Hypothesis testing was done using the student distribution as 5% alpha level or 95% level of confidence. The formula for: 
T= Distribution is given by; 
T Cal = n(x-v)
                  S
The degree of freedom is calculated as n-1, where: 
T Cal = T – Distribution calculated
N = number of observations 
X = sample mean ΣFX
		        NXi
U = population mean ΣXip
			     n
S = standard deviation. 
Source; Adebayo and Nwosu2021


[bookmark: _Toc200968453]CHAPTER FOUR
[bookmark: _Toc200968454]ANALYSIS AND DISCUSSION
[bookmark: _Toc200968455]4.0 PREAMBLE
This chapter describes, presents, and analyzes the various data gathered from the respondents. These responses are in their raw form until they are analyzed and presented according to the specific data analysis techniques.
[bookmark: _Toc200968456]4.1 DATA ANALYSIS AND PRESENTATION
Data were presented and interpreted for this research work with the aid of tables. Thus, the tables were sub-divided into two major sections. Section “A” that based on demographic characteristics of the respondents, while the section ‘B’ based on reactions of respondents on each question in the research questionnaire. 
[bookmark: _Toc200968457]4.2 DEMOGRAPHIC DATA
TABLE 4.2:1 DEMOGRAPHIC CHARACTERISTICS OF THE RESPONDENTS
	Variable
	N=100
	Percentage (100%)

	Gender
	
	

	Male
	45
	44.1

	Female
	55
	55.9

	Total
	100
	100.0

	Age bracket
	
	

	18 – 24 years
	50
	50

	25 – 32 years
	33
	33

	33 - 45 years
	12
	12

	45 – above
	5
	5

	Total
	100
	100.0

	Marital status
	
	

	Single
	56
	56

	Married
	44
	              44

	Total
	100
	            100.0


Source: Researcher’s fieldwork (2023)
Table 4.1 presented data collected on the socio-demographic characteristics of the respondents. In terms of gender, indicate (45)45.1% were male while 55(55.9%) of the respondent were female this indicates that the majority of the respondents are female. Age distribution of the respondents surveyed. It varies between age 18 to 45 above. The age frequency of 18-24 is 50 (50.0 %), 25-32 is 33 (33%), between 33-45 is 12 (12%), 45 above is 5(5%). The age range of 18-24 which is 50 with (50.0%) is the highest age of the respondents. the marital status of the respondents with single having 56(56%), married 43(43%) while divorce has 1 (1%) respectively. In view of marital status, the available data shows that (56) (56%) of the respondents are single, while (44) (44%) of the respondents are married. This indicates that the majority of the respondents are single.
SECTION “B”
RISK ASSESSMENT AFFECT THE EFFECTIVENESS AND EFFICIENCY 
4.2. 2: RESPONSES TO QUESTION 1
	There’s significance relationship between Risk Assessment and Effectiveness and Efficiency of Nigerian public Enterprises

	Valid
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Strongly Disagree
	7
	6.9
	6.9
	6.9

	
	Disagree
	9
	8.8
	8.8
	15.7

	
	Undecided
	15
	14.7
	14.7
	30.4

	
	Agree
	40
	41.2
	41.2
	71.6

	
	strongly agree
	29
	28.4
	28.4
	100.0

	
	Total
	100
	100
	100.0
	


Source: Field Survey, 2023
The table above shows that 29 (28.4%) respondents strongly agree with the question above, 40(41.2%) respondents also agree with the same opinion, while 15(14.7%) where undecided, 9(8.8%) respondents disagree and also 7 (6.9%) respondents strongly disagree. 


4.2.3:  RESPONSES TO QUESTION 2
	Risk assessment prevents Nigeria public enterprises from fraud

	Valid
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	strongly disagree
	2
	2.0
	2.0
	2.0

	
	Disagree
	7
	6.9
	6.9
	8.8

	
	Undecided
	13
	12.7
	12.7
	21.6

	
	Agree
	50
	49.0
	49.0
	70.6

	
	strongly agree
	28
	29.4
	29.4
	100.0

	
	Total
	100
	100.0
	100.0
	


Source: Field Survey, 2023
The table above shows that 28(29.4%) respondents strongly agree to the above question 50 (49%) agree, while 13 (12.7%) remain undecided, 7 (6.9%) disagree and 2 strongly disagree.
4.2.4: RESPONSE TO QUESTION 3
	Risk management enhance the effectiveness and efficiency of Nigeria public enterprises 

	Valid
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Strongly disagree
	1
	1.0
	1.0
	1.0

	
	Disagree
	7
	6.9
	6.9
	7.8

	
	Undecided
	23
	22.5
	22.5
	30.4

	
	Agree
	56
	54.9
	54.9
	85.3

	
	strongly agree
	13
	14.7
	14.7
	100.0

	
	Total
	100
	100.0
	100.0
	


Source: Field Survey, 2023
The table shows 13(14.7%) strongly agree to the above question 56(54.9%) agree, while 21 (22.5%) remain undecided, 7 (6.9%) disagree and 1 strongly disagree.



4.2.5: RESPONSE TO QUESTION 4
	Poor management of internal audit department affects account or trade receivable.

	Valid
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Strongly Disagree
	2
	2.0
	2.0
	2.0

	
	Disagree
	13
	12.7
	12.7
	14.7

	
	Undecided
	12
	11.8
	11.8
	26.5

	
	Agree
	41
	40.2
	40.2
	66.7

	
	strongly agree
	32
	33.3
	33.3
	100.0

	
	Total
	100
	100.0
	100.0
	


Source: Field Survey, 2023
The table above shows 32(33.3%) strongly agree to the above question, 40 (40.2%) agree, while 12 (11.8%) remain undecided, 11 (12.7%) disagree and 2 strongly disagree.
4.2.6: RESPONSE TO QUESTION 5
	Effective management of internal audit department ensures long time operation of Nigeria public Enterprises

	Valid
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Strongly Disagree
	6
	5.9
	5.9
	5.9

	
	Disagree
	8
	7.8
	7.8
	13.7

	
	Undecided
	17
	16.7
	16.7
	30.4

	
	Agree
	50
	51.0
	51.0
	81.4

	
	strongly agree
	19
	18.6
	18.6
	100.0

	
	Total
	100
	100.0
	100.0
	


Source: Field Survey, 2023
The above table shows that 17(18.6%) respondents strongly agree on the above question, 50 (51%) majority agree, 17(16.7%) remain undecided, 8 (7.8%) disagree and 6 (5.9%) strongly disagree to the statement.
MONITORINGAND EFFECTIVENESS AND EFFICIENCY 
4.2.7: RESPONSE TO QUESTION 6
	There’s significant relation between Monitoring and Effectiveness and Efficiency Effectiveness of Nigeria Public Enterprises

	Valid
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Strongly Disagree
	2
	2.0
	2.0
	2.0

	
	Disagree
	8
	7.8
	7.8
	9.8

	
	Undecided
	19
	18.6
	18.6
	28.4

	
	Agree
	49
	48.0
	48.0
	76.5

	
	strongly agree
	22
	23.5
	23.5
	100.0

	
	Total
	100
	100.0
	100.0
	


Source: Field Survey, 2023
The table indicate that 22 (23.5%) strongly agree, 49 (48%) agree, 19 (18.6%) undecided, 8 (7.8%) disagree and 2 strongly disagree to the above question.
4.2.8: RESPONSE TO QUESTION 7
	Monitoring enhances the work of audit department in Nigeria public enterprises

	Valid
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Strongly Disagree
	2
	2.0
	2.0
	2.0

	
	Disagree
	7
	6.9
	6.9
	8.8

	
	Undecided
	24
	25.5
	25.5
	34.3

	
	Agree
	43
	42.2
	42.2
	76.5

	
	strongly agree
	24
	23.5
	23.5
	100.0

	
	Total
	100
	100.0
	100.0
	


Source: Field Survey, 2023
The table above shows 23.5% strongly agree to the question, 42.2% agree, undecided is 25.5%, 6.9% with disagree and 2.0% is strongly disagree to the statement.
4.2.9: RESPONSE TO QUESTION 8
	Monitoring can be used to mention effectiveness and efficiency of internal audit department

	Valid
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Strongly Disagree
	4
	3.9
	3.9
	3.9

	
	Disagree
	16
	15.7
	15.7
	19.6

	
	Undecided
	17
	16.7
	16.7
	36.3

	
	Agree
	37
	36.3
	36.3
	72.5

	
	strongly agree
	26
	27.5
	27.5
	100.0

	
	Total
	100
	100.0
	100.0
	


Source: Field Survey, 2023
The above table shows that 26(27.5%) respondents strongly agree that, on the question above 37(36.3%) majority agree, 17(16.7%) remain undecided, 16 (15.7%) disagree and 4 (3.9%) strongly disagree to the statement.
4.2.10: RESPONSE TO QUESTION 9
	Monitoring is one of the tasks of internal audit department


	Valid
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Strongly Disagree
	4
	3.9
	3.9
	3.9

	
	Disagree
	14
	13.7
	13.7
	17.6

	
	Undecided
	10
	9.8
	9.8
	27.5

	
	Agree
	52
	53.9
	53.9
	81.4

	
	strongly agree
	19
	18.6
	18.6
	100.0

	
	Total
	100
	100.0
	100.0
	


Source: Field Survey, 2023
According to the table above 53.9% agree to the above question while 13.7% disagree with the question 9.8% remain undecided.


4.2.11: RESPONSE TO QUESTION 10
	Poor monitoring affects the effectiveness and efficiency of Nigeria public enterprises

	Valid
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Strongly Disagree
	2
	2.0
	2.0
	2.0

	
	Disagree
	12
	11.8
	11.8
	13.7

	
	Undecided
	24
	23.5
	23.5
	37.3

	
	Agree
	41
	40.2
	40.2
	77.5

	
	strongly agree
	21
	22.5
	22.5
	100.0

	
	Total
	100
	100.0
	100.0
	


Source: Field Survey, 2023
According to the table shown above presents the responses at 22.5% strongly agree, 40.2% agree that the above question, while 11.8 disagree 23.5% remain undecided. 
4.2.12: RESPONSE TO QUESTION 11
	There’s significant relationship between Control Activities Effectiveness and Efficiency Effectiveness and Efficiency


	Valid
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	strongly disagree
	5
	4.9
	4.9
	4.9

	
	Disagree
	12
	11.8
	11.8
	16.7

	
	Undecided
	19
	18.6
	18.6
	35.3

	
	Agree
	42
	41.2
	41.2
	76.5

	
	strongly agree
	22
	23.5
	23.5
	100.0

	
	Total
	100
	100.0
	100.0
	


Source: Field Survey, 2023
The table above shows that 22 (23.5%) respondents strongly agree with the above question, 42(41.2%) respondents also agree with the same opinion, while 17(18.6%) where undecided, 12(11.8%) respondents disagree and also 5(4.9%) respondents strongly disagree. 
4.2.13: RESPONSE TO QUESTION 12
	Control Activities Enhance Effectiveness and Efficiency of Nigeria public enterprises

	Valid
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Strongly Disagree
	5
	4.9
	4.9
	4.9

	
	Disagree
	15
	14.7
	14.7
	19.6

	
	Undecided
	17
	16.7
	16.7
	36.3

	
	Agree
	42
	43.1
	43.1
	79.4

	
	strongly agree
	21
	20.6
	20.6
	100.0

	
	Total
	100
	100.
	100.0
	


Source: Field Survey, 2023
The table 4.2.18 shows that 21(20.6%) respondents strongly agree that the above question 42(43.1%) majority agree, 17(16.7%) remain undecided, 15 (14.7%) disagree and 5(4.9%) strongly disagree to the statement.
4.2.14: RESPONSE TO QUESTION 13
	Effectiveness and Efficiency can be measure through adequate Control Activities

	Valid
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Strongly Disagree
	8
	7.8
	7.8
	7.8

	
	Disagree
	7
	6.9
	6.9
	14.7

	
	Undecided
	16
	15.7
	15.7
	30.4

	
	Agree
	46
	47.1
	47.1
	77.5

	
	strongly agree
	23
	22.5
	22.5
	100.0

	
	Total
	100
	100.0
	100.0
	


Source: Field Survey, 2023
The table above shows that 23 (22.5%) respondents strongly agree with the above question, 46(47.1%) respondents also agree with the same opinion, while 16(15.7%) where undecided, 7(6.9%) respondents disagree and also 8 (7.8%) respondents strongly disagree. 
4.2.15: RESPONSE TO QUESTION 14
	Poor management of Control Activities affects effectiveness and efficiency of Nigeria public enterprises

	Valid
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	
	Strongly Disagree
	5
	4.9
	4.9
	4.9

	
	Disagree
	11
	10.8
	10.8
	15.7

	
	Undecided
	26
	25.5
	25.5
	41.2

	
	Agree
	46
	47.1
	47.1
	88.2

	
	strongly agree
	12
	11.8
	11.8
	100.0

	
	Total
	100
	100.0
	100.0
	


Source: Field Survey, 2023
The table above shows that 12(11.8%) respondents strongly agree to the above question, 46(47.1%) agree, while 26(25.5%) remain undecided, 11(10.8%) disagree and 5(4.9%) strongly disagree
4.3 SUMMARY OF FINDINGS
Based on the findings above one can see that majority of the respondents respond to research questionnaire in the section A that based on demographic characteristics of the respondents of which they were male, married, having 5-10 years working experience and HND/BSc. In qualification as well as Muslim in religion terms.
Section B explains the reactions of the respondents on each question in the research questionnaire of majority of the respondent in the table 4.2.6 strongly agreed on the question stated in the table above. And also, in the table 4.2.7 one can assume that there’s significant relationship between risk assessment and effectiveness and efficiency of Nigeria public enterprises. Likewise in the table 4.2.8 majority of the respondents agreed on question in the table above and something applicable in other tables.
[bookmark: _Toc200968458]CHAPTER FIVE
[bookmark: _Toc200968459]SUMMARY, CONCLUSION AND RECOMMENDATIONS
[bookmark: _Toc200968460]5.1 SUMMARY
In the course of this research study, this was aimed at appraising the internal auditing as an aid to effective Internal Control System in manufacturing company in Nigeria using Niger River Basin as a case study. The existing internal control systems, were examined with the objecting fraud, material wastage, high bad debt rate and other irregularities including how it affects the morale of staffs.
The working hypothesis were formulated; questionnaire was administered after the sample was determined. Response and findings were tabulated and analysis in order to test the working hypothesis, findings revealed that though there are some firms of internal control system in palace, but there is need for the system to be improved upon so that cases of frauds, misappropriation of resources and wastage policies have to be put in place so as to improve the workers morally.
[bookmark: _Toc200968461]5.2 	CONCLUSION
This research work has been able to trace why there still exist cases of fraud, misappropriation of resources and in an accurate record. The reasons which extend from inefficient internal control system, lack of control systems in some area and down to the low morale of workers. This study contributes in the body of knowledge by expanding the already available literature on the IA effectiveness via the determination of the effectiveness of IA at the industrial firms employing the theories and variables that were previously identified and highlighted.
A review of due work done will show the background of the problem as why is there still cases of fraud and misappropriation of resources despite the existence of internal control system.
Research findings reveals that actually there exist some form of internal control systems but certain areas need to addressed. It is in this light that recommendation will be considered to address the short comings identified.
In conclusion, it is my believe that if the below recommendation are implemented and carried out, in inefficient operations, cases of fraud, misappropriation, wastage of materials, efficient use assets will be reduced to its barest minimum if not totally eliminated
[bookmark: _Toc200968462]5.3 	RECOMMENDATION
Based on the work carried out, it is necessary to put forward the following recommendations as regards the improvement of the existing internal control system in the manufacturing company.
· The management of the company should ensure the internal audit section are forming their duties as this will help the management to a large extent in carrying out their plan so as to achieve a laid down goal.
· The management should ensure that people employed as internal auditors are trustworthy, honest, intelligent, dedicated and hardworking individual and perform their duties without fear or favor and should have adequate background knowledge of accounting.
· The staff should be motivated by providing incentive gifts, prizes and good working condition for them in order to make them have a good feeling towards adhere strictly to the policies and procedure of the company.
· The management should act promptly on report submitted by internal auditors on investigation and their findings.
· Staff training programmer are to be organized regularly
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