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ABSTRACT

[bookmark: _Hlk192219228]This study investigates the impact of knowledge management (KM) on organizational competitiveness, focusing on Afrimedia Technology, a leading player in the technology industry. Knowledge management has become an essential strategic asset for organizations in the digital age, enabling firms to leverage intellectual capital, enhance innovation, and improve decision-making processes. The research examines how the systematic management of knowledge—through strategies such as knowledge creation, sharing, storage, and application—affects Afrimedia Technology’s competitive position in the market.
Using a mixed-method approach, this study combines both qualitative and quantitative data, including surveys and interviews with key stakeholders at Afrimedia Technology, alongside secondary data from company records. The findings indicate that effective KM practices positively influence organizational competitiveness by fostering innovation, improving operational efficiency, and enhancing customer service delivery. Moreover, the research highlights that organizations with a robust knowledge management infrastructure are better positioned to adapt to market changes and gain a competitive edge over rivals.
The study concludes that knowledge management is a critical factor in sustaining competitive advantage, offering practical recommendations for Afrimedia Technology to refine its KM processes and further enhance its market standing. These insights are applicable not only to Afrimedia Technology but also to other technology firms seeking to improve their competitiveness in an increasingly knowledge-driven economy.
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CHAPTER ONE
INTRODUCTION
1.1. Background of the study
The desire of every management of most organizations is to maximize profits and shareholders’ wealth. Sound knowledge management and strategic plans to have an edge over competitors in the industry is a demonstration of such desires. The future of strategic management largely lies on how best an organization can create and management knowledge and information (Drucker, 2018). In particular, from a strategic standpoint, and especially from the directive management perspective, it is collective tacit knowledge (Nonaka and Takeuchi, 2019) which contributes the greatest value to the organisation, given its inimitable, nontransferable and immutable character. This tacit knowledge, derived from learning and communications, can be transformed into explicit knowledge. This reference to directive management compels us to define more explicitly the essence of this function.
In ensuring organizational competitiveness which in turn leads to profitability, knowledge management has to be given due priority. Healthy competition is an essential competitiveness for growth and development of any firm or organization. Knowledge management is simply the process of capturing, developing, sharing, and effectively using organizational knowledge. It refers to a multi-disciplinary approach to achieving organizational objectives by making the best use of knowledge (Wikipedia) 
Knowledge management efforts have a long history, to include on-the-job discussions, formal apprenticeship, discussion forums, corporate libraries, professional training and mentoring programs. With increased use of computers in the second half of the 20th century, specific adaptations of technologies such as knowledge bases, expert systems, knowledge repositories, group decision support systems, intranets, and computer-supported cooperative work have been introduced to further enhance such efforts.
In 1999, the term personal knowledge management was introduced; it refers to the management of knowledge at the individual level for the profitability of a firm or organization. In the enterprise, early collections of case studies recognized the importance of knowledge management dimensions of strategy, process, and measurement. The operational origin of knowledge management originated from the consulting community and from there the principles of knowledge management were rather rapidly spread by the consulting organizations to other disciplines. Perhaps the most central thrust in knowledge management is to capture and make available, so it can be used by others in the organization, the information and knowledge that is in people’s heads as it were, and that has never been explicitly set down.
Many say that organizational management has little or nothing to do with the organizations favorably competing with their contemporaries. But whichever way we look at it, knowledge management should be essential in the realization of profitability in the Nigerian market.
Competences development is an essential element for organizational performance, in which organization members’ knowledge plays a direct and central role in acquisition and organizational competence development (Andreadis, 2019). The global business environments today are imposing new competitive pressures on companies, which in turn creates the necessity for competences and competitiveness. Different studies have indicated that companies that correctly leverage knowledge to extend competences tend to increase efficiencies in operations and process innovation, while also improving service to clients to satisfy demands that arise in the market (Desouza &Awazu, 2016; Thanurjan &Seneviratne, 2019), such that the extended organizational competence depends on the management capability of companies and the implementation of appropriate business strategies (Bismuth &Tojo, 2018; De Long & Fahey, 2020; Roth, 2023).
Although many approaches exist through which businesses can develop competences (through manufacturing, employees, technologies, clients, resources and processes), the challenges imposed by changes in the business environment require continuous development of organizational competences (Ingelgard, Roth, Shani, &Styhre, 2022; Kululanga, 2019), since competences constitute one of the pillars that enable companies to be competitive (Escobar, 2019; Murray &Donegan, 2023), and it is crucial for competitiveness and organizational growth and development (Bismuth &Tojo, 2008; Dutta, 2017). Also, knowledge management theory has indicated that knowledge transforms and moves within an organization and from an actionable knowledge value-added activity for the organization takes place (Ingelgard et al., 2022).
1.2. Statement of the general problem
Adequate knowledge management is companies and organizations has been neglected especially in Nigeria where knowledge generally is not placed at the front burner of the society, this has led to the lack of consistent progress in terms of profitability in Nigeria. This has regrettably spilled over to the economy which today has been a far cry from what it used to be in the 70’s and early 80’s.
Investing in Knowledge is an expensive venture most serious minded and business-oriented organizations must invest in, if they are to strategically align themselves above competitors with substitute products/services (Winter, 2022). Creating, Designing, implementing and managing a robust knowledge system effectively in an organization is where most managers find it difficult.
The aim of every knowledge management system is to share knowledge in the organization in the most effective manner and improving performance in the process. This aim is usually not achieved because of poor communication structures that exist in most public or government owned organizations in Nigeria (Orji, 2018). Knowledge management goes beyond mere training and retraining of staff to review of lessons learnt from each training. Every member of the organization contributes to the organization by sharing knowledge on a subject matter for strategic positioning of the organization. When there is a cut in the communication flow, knowledge is not effectively shared. According to Orji (2018), an internship student can contribute immensely to an organization by sharing his/her experiences in his/her previous job that could strategically align the organization in a vintage position.
1.3. Research questions
i. Is there a relationship between knowledge management and organizational profitability?
ii. Does knowledge sharing capacity have an effect on organizational competitiveness?
1.4. Objectives Of The Study
The following are the reasons for undertaking this study
i. To know if there is a relationship between knowledge. management and organizational profitability
ii. To examine the effect of knowledge sharing capacity on organizational competitiveness
H01 there is no significant relationship between knowledge management and organisational profitability
H02 knowledge sharing capacity have no significant effect on organizational competitiveness.
1.5. Significance of the study
This study seeks to examine the extent to which knowledge management influences organizational competitiveness and by extension the economy. Another significance of this study is to educate owners and directors of organizations on the benefits of adequate knowledge management on market competitiveness.
1.6. Scope of the study
This study is restricted to the impact of knowledge management on organizational competitiveness, Afrimedia technology
1.8	Definitions of term
* Knowledge: is collection of facts, information, and skills that individuals acquire through experience, education, and interaction with the world. It encompasses the theoretical or practical understanding of a subject and can be categorized into various types, such as explicit knowledge (clearly articulated and documented), tacit knowledge (personal and context-specific), procedural knowledge (how-to), and declarative knowledge (facts and information).
*Profitability:  is a measure of the financial performance of a business, indicating its ability to generate profit relative to its revenue, costs, and expenses over a specific period. It reflects the efficiency with which a company can turn its resources into profit and is crucial for assessing the financial health and sustainability of a business.
* Competitiveness:  is the ability of an entity—whether a company, country, or economy—to successfully compete in the market. It involves the capacity to produce goods and services that meet the quality standards of the global market at competitive prices, while also providing adequate returns on the resources employed. Competitiveness encompasses various factors, including productivity, innovation, efficiency, and market positioning.


















CHAPTER TWO
LITERATURE REVIEW
2.1	Conceptual Review
2.1.1	 Concept Of Knowledge Management Practices
Knowledge Management (KM) refers to the systematic process of capturing, developing, sharing, and effectively using organizational knowledge. It involves strategies and practices that organizations use to identify, create, represent, and distribute knowledge for reuse, awareness, and learning. The goal of Knowledge management  is to enhance organizational performance by leveraging intellectual assets.
Key Components of Knowledge Management Practices
1. Knowledge Creation: The process by which new knowledge is generated, whether through research and development, innovation, or the sharing of insights and experiences within the organization. BBB
2. Knowledge Capture: The methods used to collect knowledge from various sources, including explicit knowledge (documents, databases) and tacit knowledge (personal know-how, experiences).
3. Knowledge Storage and Retrieval: Organizing and storing knowledge in a way that it can be easily accessed and retrieved when needed. This includes the use of databases, content management systems, and document management systems.

4. Knowledge Sharing: The dissemination of knowledge across the organization. This can involve formal methods (training programs, workshops) and informal methods (communities of practice, social networks).
5. Knowledge Application: The effective use of knowledge to make decisions, solve problems, and enhance processes. This ensures that the knowledge is not just stored but also utilized to achieve organizational goals.
Types of Knowledge
1. Explicit Knowledge: Knowledge that is easily articulated, documented, and shared. Examples include manuals, procedures, and reports.
2. Tacit Knowledge: Knowledge that is personal, context-specific, and harder to formalize. It includes insights, intuitions, and hunches.
Knowledge Management Practices
1. Creating a Knowledge-Friendly Culture:
   Leadership Support: Strong commitment from top management to foster a culture of knowledge sharing.
   Incentives: Reward systems that encourage employees to contribute to KM activities.
2. Technology Infrastructure:
   Knowledge Repositories: Databases and content management systems to store and organize knowledge.
   Collaboration Tools: Platforms like intranets, forums, and social media tools that facilitate knowledge sharing and collaboration.
3. Knowledge Sharing Mechanisms:
   Training and Development: Programs to develop employees' skills and knowledge.
   Mentoring and Coaching: Experienced employees guiding less experienced ones.
   Communities of Practice: Groups of people with a shared interest in a topic who collaborate to share insights and solve problems.
4. Processes and Policies:
   Standard Operating Procedures: Documenting and standardizing processes to ensure consistent knowledge use.
   Knowledge Audits: Regular reviews to identify knowledge gaps and areas for improvement.
5. Measurement and Evaluation:
   Metrics and KPIs: Defining key performance indicators to measure the effectiveness of  Knowledge management  practices.
  Feedback Mechanisms: Regularly soliciting feedback from employees to refine Knowledge management strategies.
Benefits of Knowledge Management
Enhanced Decision-Making: Improved access to relevant information and expertise leads to better decision-making.
Increased Innovation: Sharing knowledge fosters creativity and innovation.
Improved Efficiency: Reduces duplication of effort and accelerates the learning curve.
Competitive Advantage: Leveraging knowledge can provide a strategic edge in the marketplace.
Employee Development: Facilitates continuous learning and professional growth.
Challenges in Knowledge Management
Cultural Barriers: Resistance to change and lack of trust can hinder knowledge sharing.
Technology Adoption: Ensuring the right technology is in place and that employees are trained to use it effectively.
Knowledge Silos: Fragmented information across different departments or systems can impede effective Knowledge management.
Quality and Relevance: Ensuring that the knowledge captured and shared is accurate and relevant to users’ needs.
Knowledge Management Practices encompass a wide range of activities aimed at capturing, developing, sharing, and applying knowledge within an organization. These practices involve creating a knowledge-friendly culture, implementing the right technology infrastructure, facilitating knowledge sharing, establishing processes and policies, and measuring the effectiveness of knowledge management initiatives. Effective Knowledge management leads to better decision-making, increased innovation, improved efficiency, competitive advantage, and employee development, although challenges such as cultural barriers and technology adoption must be addressed.


2.2.1	Concept Of Organizational Competitiveness
The world is changing more rapidly than ever before. Hence, managers and other employees throughout an organization must perform at higher and higher levels. In the last 20 years, rivalry between organizations competing domestically and globally has increased dramatically. Today, managers who make no attempt to learn from and adapt to changes in the global environment find themselves reacting rather than innovating and their organizations often become uncompetitive and fail (Jones & George, 2018). Conversely, managers who learn and adapt to changes in the global environment and who effectively and efficiently manage their knowledge-base achieve competitive advantage. Competitive advantage is the ability of one organization to outperform other organizations because it provides desired goods and services more efficiently and effectively than they do (Jones & George, 2018). From the customer’s point of view, competitive advantage is a company’s attractiveness to its customers in comparism to their rivals (Chan et al., 2019). It is also viewed as diversity of features or any company’s dimensions that enables it to perform better services to customers in comparism with rivals (Hao, 2020). However, Macky& Johnson (2023) opined that there is a difference between competitive advantage and “sustained” competitive advantage. Macky& Johnson described sustained competitive advantage as occurring when competitors are incapable of duplicating the benefits of a firm’s competitive advantage and cease their attempts to do so. It is the “cease” period in the firm’s attempts at duplication that signify a “sustained” competitive advantage. According to Chan et al. (2021) some researchers agree that there are two main criteria by which firms can achieve this sustainability of advantage: firstly, given the dynamic environment, they need to be able to continuously identify, upgrade, rejuvenate and reinvent resources. Secondly, they need to have the ability to create an environment in which they can be self-reinforcing and enhancing in value and strength, thus causing sustained major cost disadvantages to imitating firms. 
Effect of knowledge acquisition on competitive advantage 
Knowledge acquisition is important because gathering knowledge from suppliers, employees and customers remains the top priority for organizations to ensure continuous improvement. The accumulation of information can increase an organization’s understanding of their employee’s skills and experiences, and enable the organization to better produce products that can meet customers’ satisfaction (Yang, 2018). Additionally, before knowledge can be effectively manipulated for the business purposes at hand, it must be harnessed from within the organization or acquired in some sense from outside the firm. It is at the point of knowledge acquisition that the boundaries between knowledge and information will blur considerably (Jacob &Ebrahimpur, 2019). When searching relevant sources that are external to the organization, it is quite conceivable that the firm may be gathering both information and knowledge from those familiar enough with its core competencies to provide meaningful inputs. However, it is thought that, even in this context, knowledge continues to be value-added than information, because the former implies the acquisition of not only the information but the benefits of why it may be useful to the strategic initiatives of the organization, as informed by the perceptual lens through which it is known (Gupta & McDaniel, 2022).
Knowledge can be captured as existing knowledge within the firm, which resides as tacit knowledge inside the minds of its employees or is stored in company databases as codified information wrapped in contextual footnotes meant to inject a lens through which such information is known (Gupta & McDaniel, 2022). Gold et al. (2021) argued that collaboration between employees is the beginning of the transformational process of tacit knowledge to explicit knowledge. Collaboration brings together individual differences in backgrounds, experience, and way of doing things and cognitive style, which has the potential of generating novel strategic mechanisms for achieving company ends. If this socialization of knowledge is successful, learning will be achieved, often laddened with the potential for activation toward competitive advantage. Knowledge can also be acquired from outside the company as new knowledge. Two examples of methodologies utilized to accomplish this goal are benchmarking and inter organisational collaboration (Gold et al., 2021). Gold et al. further asserted that through benchmarking, an organization identifies outstanding practices from well-positioned competitors, and then evaluates the current state of a particular process to identify gaps or problems in design. Once these variables have been identified, the firm can then capture the knowledge for internal use. Collaboration between an organization and its network of business partners can produce knowledge through such mechanisms as technology sharing, personnel movement and linkages between alliance partners or joint ventures. Assuming that the firm has the intellectual and pragmatic infrastructure to absorb such interfirm pooling of resources, such mechanisms have been shown to assist in the accumulation of knowledge. More so, future firms will more actively attempt to acquire knowledge from their environments through the use of Information and Communication Technologies (ICT) (Huber, 2023; Carlsson, 2020). Carlsson further stated that ICT and Computer-Based Information System (CBIS) have primarily been used to gain and sustain competitive advantage through economies of scale or economic of scope. In the knowledge economy, ICT and Information System (IS) (especially KM system) will also be used to gain and sustain competitive advantage through “economies of knowing”. A firm can use ICT to identify and acquire external information and knowledge. An example is environmental scanning on the internet using advanced search techniques, like agent-based search techniques. It can also be through interaction with, for example, consumers and customers or other value chain-partners where the focus is on integration of knowledge resources in relationships and collaboration with partners. Hibbard & Carrillo (2021) warned against harvesting all existing information or knowledge without knowing whether it will pay off. The process of filtering knowledge according to Gupta & McDaniel (2022) should be guided by the organization’s vision, mission and overarching goals, so as to provide an effective focal framework by which the management team can successfully evaluate knowledge. Mullin (2018) recommended devising cross-divisional review teams to determine which knowledge is valuable in its scope. Such a team should have an awareness of both the broad strategic objectives of the organization as well as a working understanding of internal processes and the division of labour within the firm, in order to use discernment in evaluating novel knowledge inputs. Hibbard & Carrillo suggested a combination of human and technological resources to help determine what explicit knowledge to manage and how to manage it. According to Parikh (2021), once the vast array of knowledge available to the company has been thoroughly examined; for its strategic and pragmatic usefulness, the organisation benefits in terms of competitive advantage; for organizing and storing this knowledge. The generation and addition of new knowledge is innovation (Nonaka, 2016; Chen &Tsou, 2018). The implementation of innovation is believed to improve a company’s competitive advantage (Cooper, 2018; Damanpour & Gopalakrishman, 2021; Chuang, 2022). This knowledge is an intangible asset that is close to impossible for competitors to access and copy, it provides a company with a greater potential to develop its own competitive advantage (Kogut& Zander, 2017; Nonaka& Takeuchi, 2018; Foss, 2019). Research has shown that knowledge acquisition has a positive relationship with innovations (Li &Calantone, 2018; Darroch& McNaughton, 2021) and competitive advantage (Ng et al., 2022). Also, absorptive capacity, which incorporates knowledge acquisition, has a positive relationship with the creation of new products. Organizations which have absorptive capacity will possibly be able to enhance knowledge acquisition (Tsai, 2018; Jantunen, 2021). YliRenko et al. (2021) found that knowledge acquisition is positively correlated with knowledge exploitation for competitive advantage. More so, managers and academics have recognized knowledge as a source of competitive advantage (Grant, 2019). Hence, there is a relationship between knowledge acquisition and competitive advantage (Kamya et al., 2020).
2.2. Theoretical Review
 Knowledge-based view 
The Knowledge-Based View (KBV) states that the success of an organization that is involved in producing, integrating and distributing knowledge is measured by the organization’s ability to develop new knowledge based on its own resources. Thus, the core resource of the organization is knowledge (Grant, 2018). Previous researches (Bierly & Chakrabati, 2019; Daventport & Prusak, 2021) suggest that knowledge-based organizations are more creative, efficient and effective than any other organizations. This therefore implies that knowledge is the only source of sustainable competitive advantage. To achieve superior performance, with the necessary resources and superior capabilities (Davenport &Prusak, 2019), the organization needs tacit knowledge to integrate and coordinate other resources and capabilities (Grant, 2018). Organizational knowledge has an important position as a major source of organizational competence. This is because knowledge is contextual information, experiences, values and opinions of experts (Davenport &Prusak, 2018). There is a debate about what “knowledge as resource” means. One strand argued that “knowledge as resource” focuses on knowledge per se, meaning that knowledge is something that can be transferred, recombined, licensed, codified and put into a computer-based knowledge repository, and used to create value for a firm (Carlsson, 2022). Carlsson further stated that another strand argued that it is not knowledge per se that should be in focus, but “knowing”. This means an emphasis on the context where knowledge is created, shared, integrated and put to use. The later view has primarily a process and flow view, which means that the design, structuring of knowledge processes and flows form the basis for achieving competitive advantage. Furthermore, since competitive advantage is based on knowledge and the ability to continually develop new knowledge; this knowledge element is an important factor and resource in the success of the organization (Bierly &Chakrabati, 2018).
Resource-Based View
The Resource-Based View (RBV) was put forward by Wernerfelt (2018) based on the earlier work of Penrose (2019). The RBV stresses the importance of internal idiosyncratic resources in explaining the differences in success levels amongst firms when competing in the same industry (Wernerfelt, 2017; Barney, 2020). Resource-based is defined as the resources and capabilities possessed by competing firms that may differ, and these differences may be long lasting (Rumelt, 2017; Wernerfelt, 2018; Barney, 2020). The RBV is the first stream in the field of strategic management that has significantly grounded the understanding of the variations of success levels in firms. However, the literature suggests that not all resources contribute equally to a firm’s success (Barney,2021; Petraf, 2018; Adner &Zemsky, 2016; Moliterno &Wiersema, 2017). The resources that contribute to a firm’s success are valuable, rare, inimitable, non-substitutable, appropriable, and specialized capabilities that bestow the firm’s competitive advantage. These resources are intangible in nature and include staff know-how, organizational culture and reputation. These resources are called strategic assets (Itami& Roehl, 2017; Hall, 2018; Amit& Shoemaker, 2018; Barney, 2019; Ray et al., 2019; Newbert, 2021). The RBV has gained importance in the field of strategic management. Specifically, during the 1990s, the RBV gained much attention in explaining why some firms outperformed others (Barney, 2018; Ray et al., 2021). Within the RBV, capabilities are referred to as being the most important contributor to a firm’s success (Charan, 2017; Day, 2018; Grant, 2019; Teece et al., 2021; McEvily &Chakravarthy, 2022; and are ultimately reflected in managers and staff know-how (Grant, 2002). Capabilities can be considered a superior resource in a firm’s resource pool as a result of being dynamic. This assists the firm in acquiring and developing all other assets (Itami & Rochi, 2019). The main proposition of the RBV is that competitive advantage is based on valuable and unique internal resources and capabilities that are costly for competitors to imitate (Wernerfelt, 2018; Burney, 2019). This implies that competitive advantage is an outcome of resources and capabilities residing within the firm, but these capabilities can be “directed” towards the environment of the firm. Thus, if the firm is able to exercise this capability faster than its competitors it can give the firm a competitive advantage (Eisenhardt &Schoonhoven, 2019; Choudhury& Xia, 2020).
2.3. Empirical Review 
Harvard (2014) investigate that “The impact of knowledge management factors in organizational sustainable competitive advantage” In the middle of the tenth decade of the last century a lot of researchers and heads of organizations started to show interest in the importance of knowledge for organizations. Pioneers of knowledge management are Sveiby, Drucker, Quinn, Nonaka, Takeutchi and others. Fast changing and hardly predictable, turbulent environment conditions force organizations to focus their attention to competitive ability, which organization’s success, place in the market, and survival depend on. It is probable that economic recession will stimulate Lithuanian organizations to faster re-orient management philosophy as well. Organization’s success, attraction and the place in the market depend very much on its chosen strategy and implementation, which are inseparable from the processes of information data system and knowledge expansion. In the 21st century, which is named as the globalization century, knowledge economics, knowledge management or knowledge society is the most frequently used term in scientific literature. One common feature – the aspect of knowledge – joins these concepts. Modern theories of organizations’ management admit that knowledge resources are the necessary condition for organizations’ competitiveness and innovativeness. Knowledge is the means, which are necessary to possess in order to improve, develop and maintain business processes, to fast and adequately react to changing environment conditions. Knowledge being intellectual workforce, without doubt, does not belong to such traditional resources as usual workforce, raw materials, etc. Undoubtedly knowledge does not belong to such traditional resources as workforce, raw materials or land. Knowledge is named as abilities, competence, experience, intellectual capital, which has special meaning both in managerial and economic environment – the organizations that produce, adapt and use knowledge improve their activity, make it more effective by creating more useful, more perfect and larger-profit bringing products, as well as support and encouragement of cogitation activity that creates knowledge creates premises for organizations to develop in acquiring strategic advantage. Knowledge contributes to more effective problem resolution, decision-making as well as determination of purposive strategy in attaining organization’s aims. This obligates them to continuously and systemically assess, to re-assess, to disseminate and to use deliberately. Spender (2020) points out that without doubt most publications on the topic of knowledge management reflect high objectives to understand this phenomenon; but, in its turn, it brings some disorganization in its approach. This should not surprise if we estimate many methods and ideas, which begin to penetrate into this field. According to Davenport and Prusak (2021), recently more and more attention is paid to how systems of knowledge management can conduct and support assimilation and diffusion of hidden knowledge, which is the basis of organization’s memory. Transmission of such knowledge will require certain conditions in order to be able to identify, to formalise, to abstract and to improve knowledge










CHAPTER THREE
RESEARCH METHODOLOGY

3.1 Research Design 
The surveys research method was used for this study. This was considered appropriate because survey design generally can be used to effectively investigate problems in realistic settings. The survey technique will also allow the researcher to examine several variables and use multi-variate statistics to analyze data.
3.2 Population of the Study 
The population consists of the entire staff of Philip consulting limikted Lagos State. With a staff strength of 50 employees (personnel dept, 2023).

3.3 Sample Size and Sampling Techniques 
Out of the population of 50 persons in Afrimedia technology, 50 persons were selected. The logic behind this is in conformity with the views of Okoh (2005) in his book, the principles of educational research. He opined that for any population below 100 persons or object at least more than 50% of the population is adopted as its sample to enhance effective representation so that conclusions from the study can be generalized.



3.4 Research Instrument 
The major instrument used for this study is the questionnaire. The questionnaire was structured in a five-like scale measuring attitude of Strongly Agreed, Agreed, Undecided, Disagree and Strongly Disagreed. 
3.5 Validity and Reliability of Research Instrument
In order to obtain the validity of the instrument, the supervisor of this research was requested to judge the appropriateness, comprehensiveness and clarity of items in the questionnaire. A pilot study was conducted on ten staff afrimedia technology to pre-test the efficacy of the questionnaire. The feedback received was used in the final draft which enhances it reliability.
3.6 Method of Data Collection 
The researcher personally collected data from the respondents through the help of the human resource manager. After distribution of the questionnaire, respondents were given three days to fill out the questionnaire. This time frame was given in order to give enough time to the respondents to reflect on the items on the questionnaire to facilitate valid responses.
3.7 Method of Data Analysis 
Data analysis has been defined as those techniques used whereby the researcher extracts relevant information from the data which would enable a summary description of the subject studies to be made.
In analyzing the data collected for the purpose of carrying out this research, the statistical tool known as the Pearson Product Moment Correlation (PPC) and the statistics were used. The use of sample percentage was also employed. Tables were used in presenting the data for the purpose of the simplicity and clarity. The Pearson Product Moment Correlation (PPC) technique can be expressed by the formula below:
				r  	=			n£ X  y - £ X y 
							[n£x2 – (£x) 2] [n£y2 – (£y) 2]
Where x = independent factor
	  y = dependent factor

Since the research instrument used was the questionnaire, it was designed using the five likescale method. The questionnaire was designed in the following ways:
i) Strongly Agreed (SA)		-	5
ii) Agreed	(A)			-	4
iii) Undecided (U)			-	3
iv) Disagreed (D)			-	2
v) Strongly Disagreed (SD)		-  	1

DECISION RULE
		In taking decision for “r”, the following rules shall be observed;
i) If the value of “r” tabulated is greater than “r” calculated, accept the alternative hypothesis (H1) and .reject the null hypothesis (H0).
ii) If the “r” calculated is greater than the “r” tabulated, accept the null hypothesis (H0) while the alternative hypothesis is rejected.

















CHAPTER FOUR
			DATA PRESENTATION AND ANALYSIS

4.1	Data Presentation
The data used in this research work were mostly collected through questionnaires thus the for-data analysis. The result of the personal interview is also analyzed in this chapter.
This chapter deals with analysis and presentation of data collected during the field survey carried out.
BIO DATA OF RESPONDENTS
Table 4.1 Respondent’s Gender
	Table 1 gender of respondents

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	25
	50.0
	50.0
	50.0

	
	Female
	25
	50.0
	50.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: field survey, 2025.
Table 4.1 above shows the gender distribution of the respondents used for this study. 
Out of the total number of 50 respondents, 25respondents which represent 50.0percent of the population are male.
50 which represent 50.0 percent of the population are female.
	Table 4. 2 Respondent’s Age

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	15-20years
	9
	18.0
	18.0
	18.0

	
	21-30years
	9
	18.0
	18.0
	36.0

	
	31-40years
	10
	20.0
	20.0
	56.0

	
	41-50years
	12
	24.0
	24.0
	80.0

	
	above 50years
	10
	20.0
	20.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: field survey, 2025.
Table4. 2 above shows the age grade of the respondents used for this study. 
Out of the total number of 50 respondents, 9 respondents which represent 18.0percent of the population are between 15-20years.
9respondents which represent 18.0percent of the population are between 21-30years.
10respondents which represent 20.0percent of the population are between 31-40years
12respondents which represent 24.0percent of the population are between 41-50years.
10respondents which represent 20.0percent of the population are above 50years.

	Table 4.3 Respondent’s Educational Background

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	WASSCE/NECO/SSCE
	8
	16.0
	16.0
	16.0

	
	OND/HND/BSC
	18
	36.0
	36.0
	52.0

	
	PGD/MSC/PHD
	10
	20.0
	20.0
	72.0

	
	OTHERS
	14
	28.0
	28.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: field survey,2025
Table 4. 3 above shows the educational background of the respondents used for this study. 
8 which represent 16.0percent of the population are WASSCE/NECO/SSCE holders.
18 which represent 36.0percent of the population are OND/HND/BSC holders.
10 which represent 20.0percent of the population are MSC/PGD/PHD holders.
14 which represent 28.0percent of the population had other type of educational qualifications.


	Table 4.4 Respondents Marital Status

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Single
	20
	40.0
	40.0
	40.0

	
	Married
	17
	34.0
	34.0
	74.0

	
	Divorced
	8
	16.0
	16.0
	90.0

	
	Widowed
	5
	10.0
	10.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: field survey,2025.
Table 4.4 above shows the marital status of respondents used for the survey
20 respondents representing 40.0percent of the population are single.
17 respondents representing 34.0 percent of the population are married.
8 respondents representing 16.0 percent of the population are divorced.
5 respondents representing 10.0 percent of the population are widowed.
	Table 4. 5 Respondent’s Year of Experience

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	0-2years
	10
	20.0
	20.0
	20.0

	
	3-5years
	22
	44.0
	44.0
	64.0

	
	6-11years
	10
	20.0
	20.0
	84.0

	
	over 12years
	8
	16.0
	16.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: field survey, 2024.
Table 4. 5 above shows the years of experience of respondents used for this study. 10 which represent 20.0percent of the population have 0-2years experience.
22 which represent 44.0percent of the population have 3-5years experience.
10 which represent 20.0percent of the population have 6-11years experience. 
8 which represent 16.0percent of the population have over 12years of experience.
	Table 4. 6 Rank/Position

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Management staff
	18
	36.0
	36.0
	36.0

	
	Senior staff
	10
	20.0
	20.0
	56.0

	
	Junior staff
	22
	44.0
	44.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: field survey, 2024.
Table 5 shows the position of respondents in champions’ breweries.
18 which represent 36.0percent of the population are management staff.
10 which represent 20.0percent of the population are senior staff.
22 which represent 44.0percent of the population are junior staff.







RESPONSES TO RESEARCH QUESTION
	Table 4 .7 KNOWLEDGE MANAGEMENT SIGNIFICANTLY INFLUENCES PROFITABILITY OF AN ORGANIZATION

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	strongly agree
	25
	50.0
	50.0
	50.0

	
	Agree
	10
	20.0
	20.0
	70.0

	
	undecided
	5
	10.0
	10.0
	80.0

	
	Disagree
	6
	12.0
	12.0
	92.0

	
	strongly disagree
	4
	8.0
	8.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: field survey,2025.
Table 4. 7 shows the responses of respondents that knowledge management significantly influences profitability of an organization.
25 of the respondents representing 50.0percent strongly agree that knowledge management significantly influences profitability of an organization.
10 of the respondents representing 20.0percent agree that knowledge management significantly influences profitability of an organization.
5 of the respondents representing 10.0percent were undecided. 5 of the respondents representing 10.0percent disagree that knowledge management significantly influences profitability of an organization while the remaining 4 of the respondents representing 8.0percent strongly disagree that knowledge management significantly influences profitability of an organization.
	Table 4. 8 LACK OF KNOWLEDGE MANAGEMENT IMPROVES ORGANIZATIONAL COMPETITIVENESS

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Agree
	5
	10.0
	10.0
	10.0

	
	Undecided
	5
	10.0
	10.0
	20.0

	
	Disagree
	10
	20.0
	20.0
	40.0

	
	strongly disagree
	30
	60.0
	60.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: field survey,2025.
Table 4.8 shows the responses of respondents that lack of knowledge management improves organizational competitiveness.
5 of the respondents representing 10.0percent strongly agree that lack of knowledge management improves organizational competitiveness.5 of the respondents representing 10.0percent agree that lack of knowledge management improves organizational competitiveness.10 of the respondents representing 20.0percent were undecided.10 of the respondents representing 20.0percent disagree that lack of knowledge management improves organizational competitiveness while the remaining 30 of the respondents representing 60.0percent strongly disagree that lack of knowledge management improves organizational competitiveness.
	Table 4. 9 THERE IS SIGNIFICANT RELATIONSHIP BETWEEN KNOWLEDGE MANAGEMENT AND ORGANIZATIONAL COMPETITIVENESS

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	strongly agree
	26
	52.0
	52.0
	52.0

	
	Agree
	14
	28.0
	28.0
	80.0

	
	Disagree
	5
	10.0
	10.0
	90.0

	
	strongly disagree
	5
	10.0
	10.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: field survey, 2024	
Table 9 shows the responses of respondents that there is a significant relationship between knowledge management and organizational competitiveness.
26 of the respondents representing 52.0percent strongly agree that there is a significant relationship between knowledge management and organizational competitiveness. 14 of the respondents representing 28.0percent agree that there is a significant relationship between knowledge management and organizational competitiveness.5 of the respondents representing 10.0percent were undecided. 5 of the respondents representing 10.0percent disagree that there is a significant relationship between knowledge management and organizational competitiveness while the remaining 5 of the respondents representing 10.0percent strongly disagree that there is a significant relationship between knowledge management and organizational competitiveness.
	Table 4.10 KNOWLEDGE MANAGEMENT IMPROVES ORGANIZATIONAL COMPETITIVENESS

	
	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	strongly agree
	10
	20.0
	20.0
	20.0

	
	Agree
	19
	38.0
	38.0
	58.0

	
	Undecided
	10
	20.0
	20.0
	78.0

	
	Disagree
	6
	12.0
	12.0
	90.0

	
	strongly disagree
	5
	10.0
	10.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: field survey, 2024.
Table 4.10 shows the responses of respondents that knowledge management improves organizational competitiveness.
10 of the respondents representing 20.0percent strongly agree that knowledge management organizational competitiveness.
19 of the respondents representing 38.0percent agree that knowledge management improves organizational competitiveness.10 of the respondents representing 20.0percent were undecided.6 of the respondents representing 12.0percent disagree that knowledge management improves organizational competitiveness while the remaining 5 of the respondents representing 10.0percent strongly disagree that knowledge management improves organizational competitiveness.
4.3	Test Of Research Hypotheses
Hypothesis 1
H01:  There is no significant relationship between knowledge management and organizational profitability 
H1Level of significance: 0.05
DECISION RULE
		In taking decision for “r”, the following rules shall be observed;
i) If the value of “r” tabulated is greater than “r” calculated, accept the alternative hypothesis (H1) and. reject the null hypothesis (H0).
ii) If the “r” calculated is greater than the “r” tabulated, accept the null hypothesis (H0) while the alternative hypothesis is rejected.
	Correlations

	
	
	Knowledge management significantly influences organizational profitability
	There is a positive relationship between knowledge management and organizational profitability

	Knowledge management significantly influences organizational profitability
	Pearson Correlation
	1
	.972**

	
	Sig. (2-tailed)
	
	.000

	
	N
	50
	50

	There is a positive relationship between knowledge management and organizational competitiveness
	Pearson Correlation
	.972**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N
	50
	50

	**. Correlation is significant at the 0.05 level (2-tailed).



	



	

	
	
	
	There is a positive relationship between knowledge management and organizational profitability

	
	
	
	.972**

	
	
	
	.000

	
	
	
	50

	
	
	
	1

	
	
	
	

	
	
	
	50

	
	


Conclusion
Since the p-value (0.000) is less than the level of significance (0.05), we reject the null hypothesis and accept the alternative hypothesis thereby concluding that knowledge management significantly influences organizational profitability.
Hypothesis 2
H02: knowledge sharing capacity have no significant effect on organizational competitiveness
H1: There is a positive relationship between knowledge management and organizational competitiveness.
Level of significance: 0.05
DECISION RULE
		In taking decision for “r”, the following rules shall be observed;
i) If the value of “r” tabulated is greater than “r” calculated, accept the alternative hypothesis (H1) and .reject the null hypothesis (H0).
ii) If the “r” calculated is greater than the “r” tabulated, accept the null hypothesis (H0) while the alternative hypothesis is rejected.




	Correlations

	
	
	Knowledge sharing capacity have no significant effect on organizational competitiveness 
	Knowledge sharing capacity have no significant effect on organizational competitiveness

	Knowledge sharing capacity have no significant effect on organizational competitiveness
	Pearson Correlation
	1
	.972**

	
	Sig. (2-tailed)
	
	.000

	
	N
	50
	50

	Knowledge sharing capacity have no significant effect on organizational competitiveness
	Pearson Correlation
	.972**
	1

	
	Sig. (2-tailed)
	.000
	

	
	N
	50
	50

	**. Correlation is significant at the 0.05 level (2-tailed).


	



[bookmark: _Hlk159908276]CHAPTER FIVE
FINDINGS, CONCLUSION AND RECOMMENDATIONS
5.1	summary of Findings
The research work is find out the impact of knowledge management practices on organizational competiveness in Afrimedia technology, the research objectives were to examine the relationship between knowledge and organizational profitability and to examine the object of knowledge sharing capacity on organizational competiveness. The study revealed that knowledge sharing capacity influences organizational competitiveness and it boosts growth and productivity in the organization.
5.2	Conclusion
The study therefore concluded that is a significant relationship between knowledge management and organizational profitability competitiveness and knowledge sharing capacity has a significant effect on organizational competiveness
5.3	Recommendation
The study therefore recommends the following
The management of organization should encourage  knowledge sharing in the organization and provide enabling environment for the employees.
Knowledge management should be provide in the organization.
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QUESTIONNAIRE ADMINISTRATION
INSTRUCTION: Please endeavor to complete the questionnaire by ticking the correct answer (s) from the options or supply the information required where necessary.
SECTION A: personal Information/Data
1. Gender
a. Male
b. Female
2. Age grade
a. 15-20yrs
b. 21-30yrs
c. 31-40yrs
d. 41-50yrs
e. Above 50yrs
3. Educational Background
a. WASCE/SSCE/NECO
b. OND/HND/BSC
c. MSC/PGD/PHD
d. Others
4. Marital status
a. Single
b. Married
c. Divorced
d. Widowed

5. Years of experience
a. 0-2yrs
b. 3-5yrs
c. 6-11yrs
d. Above 12yrs
6. Position/Rank
a. Management
b. Senior staff
c. Junior staff

SECTION B:
QUESTIONS ON THE IMPACT OF KNOWLEDGE MANAGEMENT ON ORGANIZATIONAL COMPETIVENESS
7. Knowledge management influences organizational profitability.
a. Strongly agreed
b. Agreed
c. Undecided
d. Disagreed
e. Strongly disagreed
8. Knowledge management improves organizational competitiveness.
a. Strongly agreed
b. Agreed
c. Undecided
d. Disagreed
e. Strongly disagreed
9. There is a significant relationship between knowledge management and organizational competitiveness.
a. Strongly agreed
b. Agreed
c. Undecided
d. Disagreed
e. Strongly disagreed
10. Knowledge management can be improved upon.
a. Strongly agreed
b. Agreed
c. Undecided
d. Disagreed
e. Strongly disagreed
11. What are the factors hindering knowledge management in an organization?
_ _ ___ __ _ _ __ __ _ _ _ _ _ _ _ _  _   _ _ _ _  _ _ _  _ _ __ _ _ _ _ _ _ _ _ _ _ _  _ __ _ _ _ _ _ _ _ __ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ 
12. What are the types of organizational culture capable of enhancing knowledge management in an organization?
_ _ ___ __ _ _ _ __ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _  _  _ _  _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ __ _ _ _ __ _ _ _ _ _ __ _ _ _ _ _ _ _ __ _  _ _ _ __ _ _ _ 
13. Suggest ways of improving knowledge management in organizations?
_ _ ____ _ _ _ _ _ _ _ _  _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ __ _ _ _ _ _ _ __ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _


