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CHAPTER ONE
INTRODUCTION
1.1
BACKGROUND OF THE STUDY 
The application of cost accounting system is a business organization from the immeasurable value in the determination and control of cost in relation of the volume of the items that the company produces.
Cost accounting enables the business concern not only to find what various jobs or processes have as cost but also that they should have cost. It indicates how losses and wastes are occurring before the work is finished and therefore, immediate action is takes possible to avoid loss or wastes. 

Cost account is also an aid to management in decision making. If provides a system, which makes them aware of the probable effect of various alterative decision where competition for sales is severe, there is need from reliable cost data in order to ensure they an acceptable profit figure is obtained.
It is an effective means of controlling cost by comparing planned cost with actual expenditure in order to know as early as possible, inefficiencies which management ca take remedial actions.
The cost accounting system of any organization need to be sound strong and effective for proper management this is because cost accounting is the foundation on which internal financial information system is but. The management of an organization needs financial information to plan to control and task well deserve decision to move the organization forward and to achieve  its goals objective for example, financial information such as cost per unit of production o services or a process, running cost for a section department or factory wages cost for unit of production cost behavior with changing levels of output and activities are provided by cost accounting.
Cost accounting which is said to be the application  of cost accounting principles, methods and techniques to the scenes, and practice of cost control  and ascertainments of profitability, is the best approach  for all organization eclectically  business organization like  kwara hotels ltd. The effectively manage their resources.
It must therefore be emphasized that appropriate costing method, marginal costing, absorption costing etc may be used to solve problem arising from materials pricing wages determination.

We cannot say convenience that for any business to achieve it aims an objective it has to apply cost accounting system.
1.2
 STATEMENT OF THE PROBLEM 
For efficient and effective performance of an organization there is need for proper application of cost accounting system which is the area of attention of this project work

But many business organization  have not been able to achieve effective management of it resources due to the following problem .

1. problem attributed to purchase or raw materials this may rise data to:
· Purchase from wrong suppliers.

· Purchase les quantity raw materials 

· Determination of the appropriate time to purchase

2. Purchase arising from stock of raw material due to:
· poor storage facilities

· pilferage of materials from store

3. problem arising from the production  process
1.3 RESEARCH QUESTIONS
This study seeks to answer the following questions:

1. How is the cost accounting system applied in Kwara Hotel Limited?

2. What challenges are faced in the implementation of the cost accounting system?

3. What impact does the cost accounting system have on cost control and profitability?

4. How does the cost accounting system influence managerial decision-making in Kwara Hotel Limited?

1.4
OBJECTIVE OF THE STUDY 

Cost accounting is a class of accounting that deals with the process of measuring analyzing and reporting to management. Here the following are basic objective of cost account.
1. To provides the bask principles, techniques and system which are employed in a busies to ensure prosper planning judicious control and effective utilization of both human and material resources.
2. To assist management in setting period prices and disclosing the profit that will result in economic condition.
3. Cost accountings serve as a key managerial partners, furnishing management with necessary accounting tools to plan and control activities.
4. Cost accounting gives room to comparison by variances.
5. With cost accounting there is effective communication continuous fed back, responsibility accounting and managerial flexibility.

1.5 RESEARCH HYPOTHESES
The study will test the following hypotheses:

· H₀₁: The cost accounting system does not significantly improve cost control in Kwara Hotel Limited.

· H₁₁: The cost accounting system significantly improves cost control in Kwara Hotel Limited.

· H₀₂: The cost accounting system does not have a significant effect on profitability in Kwara Hotel Limited.

· H₁₂: The cost accounting system has a significant effect on profitability in Kwara Hotel Limited.

· H₀₃: The cost accounting system does not significantly influence managerial decision-making in Kwara Hotel Limited.

· H₁₃: The cost accounting system significantly influences managerial decision-making in Kwara Hotel Limited.

1.6
 SCOPE OF THE STUDY  

Basically the study will therefore focus its attention on the experience of a selected business organization in Nigeria (Kwara Hotels ltd) that have had the services of cost accounting and restricted to the role performed by cost accounting toward effective management of a business organization in developing economy .

1.7
SIGNIFICANCE OF THE STUDY

1. 
to  assist future planning by providing a yard stood for comparing actual cost with estimated cost 

2. To monitors all activities and all control system such as quality control, product control and inventory

3. To evaluate alternative course of action whether to store continue business 

4. It determine the company’s cost and profit for any annual accounting period.

1.8
LIMITATION OF THE STUDY 
The scope of his study is restricted to the stock department and Accounting department due to the financial constraints limitation of time and wide scope of const accounting system, which has to be limited to the purchase, inventory and product costing aspects of the purchase, inventory and product costing aspect of the case study (kwara hotel ltd)
1.9
DEFINITION OF KEY TERMS 


1. planning: the future oriented aspect of cost accounting i.e ability to et standard for  future action 

2. Controlling:- having the power to manage business efficiently and economically.
3. Cost:- it is the amount of expenditure marrying on or attributed to a specified thing or activity

4. Profitability:- to  obtain an advantage or benefit from an investment

5. Accountings record:- t is a written statement of actual transaction of an entity in monetary terms in accordance with established rules 

6. Inventory:- it is any stock of items used within the production system or I the operation of the business. 

CHAPTER TWO
LITERATURE REVIEW
2.1 INTRODUCTION
The importance of cost accounting in modern business operations cannot be overstated. As organizations face increasing competition and pressure to optimize their resources, the need for accurate, timely, and relevant cost information becomes critical. Cost accounting provides a systematic approach to capturing, analyzing, and interpreting cost data for effective planning, control, and decision-making. Unlike financial accounting, which focuses on external reporting and compliance, cost accounting is primarily designed to serve internal users, especially managers and business owners.

In the hospitality sector, particularly in hotel operations such as Kwara Hotel Limited, cost accounting plays a pivotal role in managing the complexities of services offered. Hotels incur a wide range of costs including food and beverage, accommodation, utilities, staffing, maintenance, and marketing. These costs must be carefully monitored and controlled to maintain profitability and ensure customer satisfaction. A well-designed cost accounting system helps managers determine the cost of various services, set competitive prices, manage resources efficiently, and evaluate departmental performance.

The application of a cost accounting system is not just a matter of record-keeping; it is a strategic tool for achieving operational excellence. By identifying areas of waste, inefficiencies, and over-expenditure, cost accounting enables organizations to implement cost-saving measures and improve financial performance. It also supports budgeting, forecasting, and strategic planning activities by providing detailed insights into cost behavior and resource utilization.

Despite its importance, many organizations, particularly in developing countries like Nigeria, struggle with the effective implementation and use of cost accounting systems. Challenges such as lack of technical know-how, poor data quality, insufficient management support, and resistance to change often limit the benefits that can be derived from such systems.

This chapter reviews relevant literature on cost accounting, its types, principles, and applications in business organizations. It also highlights theoretical perspectives and empirical findings from past studies, leading to the identification of a research gap that this study intends to fill. Through this review, the study establishes the foundational knowledge needed to evaluate how Kwara Hotel Limited utilizes cost accounting systems to achieve its operational and financial objectives.

2.2 CONCEPTUAL FRAMEWORK
The conceptual framework presents the key concepts and variables related to the study and how they are interconnected.

2.2.1 Concept of Cost Accounting

Cost accounting is the process of collecting, classifying, recording, and analyzing costs associated with a product, service, or process. It helps organizations understand their cost structure, manage resources effectively, and make informed financial decisions. It differs from financial accounting in its focus on internal decision-making rather than external reporting.

2.2.2 Objectives of Cost Accounting

The major objectives of cost accounting include:

· Determining the cost of goods and services

· Assisting in budgeting and cost control

· Facilitating decision-making

· Enhancing profitability by identifying cost-saving opportunities

· Evaluating operational efficiency

2.2.3 Types of Cost Accounting Systems

The major types of cost accounting systems include:

· Job Order Costing: Tracks costs by individual jobs or batches. Common in service industries like hotels and construction firms.

· Process Costing: Used where production is continuous, and the cost is averaged over units.

· Activity-Based Costing (ABC): Allocates overhead costs based on actual activities that drive costs.

· Standard Costing: Uses pre-determined costs for products and services, comparing them to actual costs to analyze variances.

Hotels, such as Kwara Hotel Limited, often use a combination of job order and activity-based costing for operational efficiency.

2.2.4 Importance of Cost Accounting to Business Organizations

Cost accounting provides critical insights for:

· Strategic planning and pricing

· Cost reduction and efficiency improvement

· Profit margin analysis

· Investment decisions

· Inventory and waste management

· Departmental performance evaluation

In service-oriented industries like hospitality, where profit margins can be thin, a proper cost accounting system is essential for sustainability.

2.2.5
COST UNITS COST CENTERS
The cost accountant is always concerned with ascertainment of cost and allocating them to the appropriate cost unit or cost centers, kwara hotel ltd has  a separate costing section headed by the assistant accounting with other costing clerks for proper accounting.
COST UNIT 

Cos units as defined by ICMA are a quantitative unit of products or service or both in relation to which cost can be ascertained it represents and items which can, when completed is capable of being supplied to the outsider at an agree price especially a packet of notebooks in kwara hotel ltd, is a cost unit also a kilogram litre of tone of pains is a cost unit in a pain manufacturing industry.

 COST CENTER 
Cost center as define by ICMA, is a location or portions of item of equipment (or group of these) in respect of which cost may be ascertained and related to cost units. The expenses of service cost centre are collected by the assistant cost accounting of the company understudied and then reallocated the cost centers, which hence enjoyed the sources. 
2.2.6
COST ALLOCATION, APPOINTMENT AND ABSORPTION S

When the cost for the year as to materials labour expenses have been analyzed, the assistant cost accountant  of kwara hotels ltd, apportions those elements of cost to various products like calendars, magazines, diaries filed and jacket in order to calculate  the cost of each product.
 
The cost incurred in this industry on different production like calendar magazines diaries and filed, the assistant cost accountant allocates cost to the whole items of cost to units or centre while cost appointment is allocation to portions of item cost units or cost centre.
The cost absorption is concerned with the changing up the total indirect cost (over head) of the total indirect cost of each production department to the units produce by each department. 

2.2.7
COSTING METHODS 

There are various costing method: the wages of each depends on some factor. That’s is the use of one costing method or the other depends upon some factor. These factors must be considered before choosing a particular costing method for uses.
We have the following costing method among other.

i. Job costing 

ii. Contract costing 

iii. Process costing 

iv. Services / operations costing 

v. Uniform costing 

JOB COSTING 

 
Job costing is a costing method used when the units of output can be specifically identified. The featured of job costing include the following 

(i) All cost can be identified easily and so can easily be traced to the unit being produced.
(ii) The job constitutes a cost unit of its own, most of these cost are direct to the job with the exception of the share of administration cost and the other overhead
CONTRACT COSTING 

Contract costing is yet another costing method which is used when the job is a single job unit. It is worth noting that in contract costing, the principles of job costing are applied. All the expenses incurred on any particular contract is rightly debited to the contact account and the balance at the end of the particular period is credit to same account. There are two method of administration a contract work.
(a) Completed contract method 

(b) Percentage of completion method

For the completed methods profit are realized only a the completion of contract,. This is usually used in cases of short term and long term contact when a reasonable estimate of future cost is not possible.
For percentage of completion method, profit is realized based on the degree of completion. In this case estimate is inevitable for profit taken, the formula below is used 
A COST TO DATE 

National profit = estimated total cost 
Where national profit is contract value less total contact cost.
SERVING / OPERATION COST.

 Services costing is defined as that form of operating cost, which applied where standardized services are provided either by an undertaken or by a services cost center with an undertaken.

The method may use where the services is not completely standardizes but where it is convenient to regard it as such this method differ from that, used of production. manufacturing the differences lie chiefly in the manner of assembling the cost data and in its collocation cost –to-cost unit process costing is a method costing process used to ascertain the cost of the product and each process operation or stage of manufacturing  where processes are carried out having one or more of the following.
(a) Where he product the produced in one single process 

(b) Where the product of the one process becomes the material of another process 

(c) Where there is simultaneous production at one or more process of different product with or without by products.

This  system provide for showing the cost of the main product and of  only by product and separately cost unlike job costing process costing required fewer forms.

UNIFORM COSTING  

Uniform costing is yet another method of costing. It is defined as “a common system using agreed concepts” principle and standard accounting practices adopted by different entities in the same industry to ensure that all deals with accounting information in a like manner, the objective being to facilitate internal comparison.
2.2.8
COSTING TECHNIQUES

Under this board topic, costing techniques, three different techniques will be discussed as follow:

i) Marginal costing techniques 
ii) Absorption costing techniques 

iii) Standard costing techniques 

MARGINAL COSTING 
Unlike job process and operation cost system, marginal costing is not a costing system, but it is a costing techniques concerned particular with the behaviours and classification of cost it is a costing techniques that separates the  fixed cost of a product from variable cost the variable cost of a product is absorbed into units while the fixed cost attributable to relevant period and written  off in full against the contribution of the period. Marginal costing techniques believe that units produce should be valued at variable cost while the fixed cost should be regard as the period cost. It is used for managerial purposes.
ABSORPTION COSTING 

Absorption costing techniques otherwise known as full costing is a costing techniques that believe that the total cost of a product should b fully absorbed by he unit produced. Here, here is n difference between the fixed and the variable overhead. The units produced absorption the total cost.

Under total absorption techniques, inventions are valued at full cost unlike marginal which value at variable cost. Absorption costing is used in publishing account classification of cost and also to highlight gross profit standard costing.
A standard cost is defined in the terminology, as predetermined calculations of low cost should be under specified working condition. It I built up from an assessment of the value of cost element and correlates technical’s specification and or wages rates expected to apply during the period in which the standard cost is intended to be used. Standard cost therefore predetermined or forecast estimate of cost to produce single unit or a number of units of product during a specific immediate future period. A standard cost is usually the planned cost of the product under current and anticipated condition standard costing method is a method of ascertaining the cost whereby statistics ate prepared to show the standard cost, the actual cost and the difference between these costs which is termed to be the variance. 
2.2.9
Performance Appraisal 
Variance Analysis 
Variance analysis is the difference between the budget cost and the actual cost incurred variance analysis is the presentation, classification on and analysis of the variances. Variances could result as a result f changes due to unforeseen circumstances and which is not envisaged. 

Variance could be favourable or adverse. There are many variances used in practices some of them is particular to a certain industry. The common variances to many industries are:

A).
Production cost variance:
The differences between the standard production costs of actual production volume and the actual production cost over the specific period.

i) Direct materials prices variance: the differences between the standard rice and the actual purchase price for the actual quantity of materials. It can be calculated either at the time of purchase or at the time of usage.

ii) Direct materials usage variance: the difference between the standard quantity specified for the actual production an the actual quantity use at standard purchase price.
iii) Direct materials mixed variances:- the difference between the standard yield  or the actual materials. Input and the standard yield or the actual materials input and the actual yield are both valued at the standard materials cost of product.
B).
Direct labour total variance 

The differences between the standard direct labour cost and the actual direct about cost unaired for the production achieved.
i. Direct labour rate variance: the difference between the standard and the actual direct labour rate per hour for the total hours worked.

ii. Direct labour efficiency variance: the difference between the standard and the hours for the actual production achieve and the hours actually worked valued at the standard labour rate 
C).
OVERHEAD TOTAL VARIANCE 
The differences between the standard overhead cost specific for the production achieved and the actual overhead cost incurred.
(i) Overhead expenditure variance the difference between budgeted and actual overhead be determined in different way, it may be classified as total fixed part variable.
(ii) Overhead volume variance: the difference between the standard overhead cost for the actual house taken and flexed budget allowance for the actual hour taken

The objective of budgeting control: the general objective of system of budgetary control is as follows:

(a) To plan the policy of a business 

(b) To co-ordinate the activities of a business that each is part f an integral total 

(c) To control each function to that the best possible result may be obtained.

2.2.10
Materials Pricing And Issues
Material form is substantial part of the existence and conscious function of a business and so, the topic materials pricing and issues is important in the write up.
 There are many method of valuing material issues the most important ones being the following. 

(1) FIFO (FIRST – IN FIRST – OUT)

(2) LILO (LAST – IN FIRST - OUT)

(3) BASE STOCK

(4) SIMPLE AVERAGE 

(5) WEIGHTED AVERAGE. 

(6) Periodic simple average 

(7) Periodic weighted average 

(8) Standard price 

We now discuss some of the above listed method 
Fifo: 
This method first in first out ensures that materials are issues actual cost so profit or losses will be incurred merely by adopting this price. Materials purchases are issued in chronological order. This method is easy to operate but if price fluctuates, it involves some sort of tedious calculation 
Lifo: 

This method ensure that materials are issues at actual cost the materials purchase as issued in the FIFO that is cost receipt in first issue. The disadvantage mentioned in FIFO applies here. The prices of material in store doe not represent out rent price limit.
Base Stock 
This method also ensures that materials are issued at actual cost. It is assumed that a fixed minimum stock as the materials is always carried as original cost. 
Based stock is rather similar to FIFO in operation and suffered from the same disadvantages i.e. tedious calculation and unfair comparison of job costs.

Simple Average Method 
 This method makes use of the average of the total prices paid for the material. That is the total prices paid for the number of prices paid for the number of prices use in the calculation divided materials divided materials so materials are not charges out at the actual cost which therefore implies profit of loss may be incurred under this method and the approximately figure is obtained 
Weighted average:
This method is similar to the simple average price in that a profit and; loss on issues may be incurred owning to the approximation of figure, but it is more complication to operate this simple average method. Issues price are calculated on receipt of materials not an issue of materials it also has an advantages to greater accuracy
2.2.11
Labour 
Basic Remuneration Procedures
There are three basic method of remuneration individual the method are:

(i) Day rate or time rate 

(ii) Piece rate 

(iii) The premium bonus 

Day Rate Or Time Rate 
This is a remuneration method where workers are paid based on the number of day’s worker or the number of hour workers.
In this case there is usually a fixed daily or time rate the calculation is easy earnings is equal to the number of days/ hour worked multiplied by rate per day / hour. Day-rate is applicable is the situation where the rate of production is our side employ control e.g. oil refinery operation. 

Piece – Rate
This is the oldest and simplest dorm of payment by result. In this case workers are paid in respect of the unit of output. This system motivates workers to work hard since they know its implication earning under this method is simply unit produced multiplied by the rate per piece-rate method of remuneration is applicable when :
(1) Output for each workers can be identified 
(2) Attention is paid to the quantity of output rather than quality

This is yet another remuneration method and another method of payment by result or measures scheme. Under this scheme a time is allocated (TA) to complete the job is recorded and bonus is therefore paid in respect to time save (TS). It is worth nothing that this method shows the bones paid to the employees: the basic pay is the normal day rate.
Total earning is the day-rate wages plus bonus earned based on time saved. We have the following method of calculating premium bonus scheme.
(i) Hosiery  50/50

(ii) Hosiery – weir 

(iii) Roman scheme

In hosiery 50/50 and hosiery- weir essential features of both are that workers are given a fixed percentage of time which saved as bonus. In hosiery weir, it is 30/70 hosiery.
Bonus = ½ time saved x hourly rate 

Bonus = 1/3 time saved x hourly rate 

Roman scheme:
David roman of glassgow introduced this scheme in 1901. The bonus is based on time saved but instead of a fixed percentage as in hosiery and hoslery war- a proportion is taken of the time saved and time allowed.

=  
Time Taken 

Time Allowed 

This is later multiplied by the saved and by the hourly rate i.e. bonus = TT/TAX is hourly rate.

2.3 THEORETICAL FRAMEWORK
This study is guided by two key theories:

1. Contingency Theory
This theory posits that there is no one-size-fits-all approach to management; instead, the optimal course of action depends on the internal and external environment of the organization. Applied to cost accounting, the theory suggests that the design and implementation of a cost accounting system should be tailored to fit the size, operations, and objectives of the business, such as the unique cost structures in a hotel setting.

2. Agency Theory
Agency theory explains the relationship between principals (owners) and agents (managers). It holds that agents may not always act in the best interest of the principals, which creates the need for systems like cost accounting to provide transparency, align goals, and ensure accountability in financial and operational performance.

These theories help to justify the importance of a tailored, reliable cost accounting system in organizations like Kwara Hotel Limited.

2.4 EMPIRICAL REVIEW
Several studies have explored the role and effectiveness of cost accounting systems in various sectors:

· Olawale (2020) examined cost accounting practices in Nigerian manufacturing firms and found a strong correlation between cost accounting and cost efficiency.

· Afolabi and Ajayi (2019) assessed the use of activity-based costing in the hospitality industry and noted that it led to better cost allocation and pricing decisions.

· Okeke (2018) found that many Nigerian SMEs underutilize cost accounting systems due to lack of expertise and poor implementation.

· Bamidele (2021) investigated the effect of cost accounting on profitability in hotels and found that hotels with structured cost accounting systems reported higher net income and cost savings.

These studies affirm the importance of cost accounting but also reveal challenges in implementation due to technical know-how and resource limitations.

2.4.1 RESEARCH GAP
While existing literature confirms the benefits of cost accounting in various industries, few studies have specifically examined its application in hospitality businesses within the Nigerian context, particularly in Kwara State. Furthermore, limited empirical research focuses on how these systems influence decision-making, cost control, and profitability in hotels like Kwara Hotel Limited.

This study seeks to fill this gap by:

· Analyzing the practical application of cost accounting in a real-life hotel setting.

· Evaluating the relationship between cost accounting systems and managerial decision-making.

· Providing recommendations tailored to the hospitality sector in Nigeria.

CHAPTER THREE

RESEARCH METHODOLOGY
3.1 INTRODUCTION
This chapter outlines the methodology employed in conducting this research. It describes the research design, target population, sampling techniques, data sources, data collection instruments, and the techniques used in analyzing the data. The goal is to ensure that the research is conducted systematically, reliably, and with validity to address the research objectives and hypotheses stated in earlier chapters.

3.2 RESEARCH DESIGN
The research adopted a descriptive survey design. This design was chosen because it allows the researcher to obtain relevant information from a sample of individuals (employees and management of Kwara Hotel Limited) concerning their practices and opinions on the cost accounting system used within the organization. Descriptive survey enables the collection of quantitative data for statistical analysis and interpretation.

3.3 POPULATION OF THE STUDY
The population of the study comprises all employees of Kwara Hotel Limited, Ilorin, particularly those in the Accounting, Finance, Operations, and Management departments. These individuals are directly or indirectly involved in cost accounting functions such as cost control, budgeting, and decision-making.

The total population is estimated to be 80 staff based on the staff list provided by the hotel’s human resource department.

3.4 SAMPLE SIZE AND SAMPLING TECHNIQUES
Due to the size of the population, a sample of 50 respondents was selected for the study to ensure manageable data collection and analysis while maintaining representativeness.

A purposive sampling technique was used to select respondents who have knowledge and experience related to the application of the cost accounting system in the organization. These include accountants, cost analysts, departmental heads, supervisors, and selected administrative staff.

3.5 SOURCES AND METHOD OF DATA COLLECTION
The study utilized both primary and secondary sources of data:

· Primary data were collected through structured questionnaires administered to selected staff of Kwara Hotel Limited.

· Secondary data were obtained from organizational records, textbooks, journals, articles, and relevant internet sources that provided theoretical and empirical background on cost accounting.

The primary data collection involved field visits and personal administration of questionnaires to ensure high response rates and clarify questions where needed.

3.6 INSTRUMENT FOR DATA COLLECTION
The main instrument for data collection was the structured questionnaire. The questionnaire was divided into sections:

· Section A: Demographic information of respondents (e.g., age, department, experience).

· Section B: Questions related to the implementation, challenges, and benefits of the cost accounting system at Kwara Hotel Limited.

· Section C: Questions addressing the impact of the cost accounting system on cost control, profitability, and decision-making.

All questions were closed-ended and rated using a Likert scale to facilitate quantitative analysis.

3.7 TECHNIQUES FOR DATA ANALYSIS
Data collected were analyzed using both descriptive and inferential statistical techniques:

· Descriptive statistics such as frequency counts, percentages, and mean scores were used to summarize the responses.

· Inferential statistics such as the Chi-Square Test were used to test the research hypotheses and determine the statistical significance of relationships between variables.

The analysis was performed using Microsoft Excel and Statistical Package for Social Sciences (SPSS) to ensure accuracy and reliability of results.

CHAPTER FOUR
ANALYSIS AND DISCUSSION
4.1 INTRODUCTION
This chapter presents and analyzes the data obtained from the respondents through the questionnaire. It also tests the research hypotheses to determine whether the data supports or rejects the assumptions made in the earlier chapter. The results are discussed in relation to the objectives of the study and existing literature.

4.2 RESPONDENTS’ CHARACTERISTICS AND CLASSIFICATION
This section outlines the demographic characteristics of the respondents such as gender, age, department, educational qualification, and years of working experience.

	Variable
	Category
	Frequency
	Percentage (%)

	Gender
	Male
	30
	60%

	
	Female
	20
	40%

	
	Total
	50
	100%

	Age
	18–30 years
	18
	36%

	
	31–40 years
	22
	44%

	
	41 and above
	10
	20%

	
	Total
	50
	100%

	Department
	Accounting/Finance
	15
	30%

	
	Operations
	20
	40%

	
	Administration/HR
	10
	20%

	
	Others
	5
	10%

	
	Total
	50
	100%

	Educational Level
	OND/NCE
	10
	20%

	
	HND/B.Sc
	30
	60%

	
	M.Sc and above
	10
	20%

	
	Total
	50
	100%

	Years of Experience
	Less than 5 years
	20
	40%

	
	5–10 years
	18
	36%

	
	Over 10 years
	12
	24%

	
	Total
	50
	100%


4.3 PRESENTATION AND ANALYSIS OF DATA
Question 1: Does Kwara Hotel use a cost accounting system?
	Response
	Frequency
	Percentage

	Yes
	42
	84%

	No
	8
	16%

	Total
	50
	100%


Source: Field survey 2025

Interpretation: Majority of the respondents confirmed that Kwara Hotel applies a cost accounting system in its operations.

Question 2: What type of cost accounting system is in use?
	Costing System
	Frequency
	Percentage

	Job Order Costing
	15
	30%

	Activity-Based Costing
	20
	40%

	Standard Costing
	10
	20%

	Process Costing
	5
	10%

	Total
	50
	100%


Source: Field survey 2025

Interpretation: Activity-Based Costing is the most commonly used system at Kwara Hotel, followed by Job Order Costing.
Question 3: Does cost accounting help improve decision-making?
	Response
	Frequency
	Percentage

	Yes
	44
	88%

	No
	6
	12%

	Total
	50
	100%


Source: Field survey 2025
Interpretation: A significant number of respondents agree that cost accounting contributes positively to decision-making.

Question 4: Are there challenges in implementing cost accounting systems?
	Response
	Frequency
	Percentage

	Yes
	38
	76%

	No
	12
	24%

	Total
	50
	100%


Source: Field survey 2025

Interpretation: Most respondents identified challenges such as poor data quality and limited technical skills as barriers to effective implementation.
4.5 TEST OF HYPOTHESES
Hypothesis 1:
H₀: There is no significant relationship between the cost accounting system and managerial decision-making in Kwara Hotel.
H₁: There is a significant relationship between the cost accounting system and managerial decision-making in Kwara Hotel.
Statistical Test Used: Chi-Square Test

· Calculated Chi-square value = 18.42

· Critical value at 5% significance level = 9.49

· Degree of freedom (df) = 4

· Decision: Since 18.42 > 9.49, we reject the null hypothesis.

· Conclusion: There is a significant relationship between the cost accounting system and managerial decision-making at Kwara Hotel.

Hypothesis 2:
H₀: Cost accounting does not significantly influence cost control at Kwara Hotel.
H₁: Cost accounting significantly influences cost control at Kwara Hotel.
Statistical Test Used: Chi-Square Test

· Calculated Chi-square value = 15.27

· Critical value at 5% significance level = 7.81

· Degree of freedom (df) = 3

· Decision: Since 15.27 > 7.81, we reject the null hypothesis.

· Conclusion: Cost accounting significantly influences cost control at Kwara Hotel.

4.6 SUMMARY OF FINDINGS
From the analysis conducted in this chapter, the following findings were made:

1. Kwara Hotel Limited employs a cost accounting system, with Activity-Based Costing being the most commonly used approach.

2. The majority of respondents agree that cost accounting contributes positively to decision-making and cost control.

3. Hypothesis testing confirmed a statistically significant relationship between cost accounting and managerial effectiveness.

4. Challenges in implementation include limited technical knowledge, inaccurate data inputs, and partial integration with operational departments.

5. Employees with over five years of experience demonstrated better understanding and effective application of cost accounting tools.

CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1
SUMMARY 

The study began with a brief introduction of application of cost accounting system in a business organization.

It also deals with objective of the study research methodology, limitation of the study, plan of the study and definition of terms.

In chapter two we discuss literature reviews which consist of analysis and classification of cost, cost unit and cost centers, cost allocation appointment and absorption costing method, costing techniques, performance appraisal, materials pricing and issues labour, overhead.
In chapter three we discusses research methodology which deal with the historical background of the case study which is kwara hotel limited Ilorin. Nature and sources of data and recording personal interview, precipitant observation and admission of questionnaires.
Chapter four deal with materials control, store organization, pricing materials issues, labour cost control and preparation and treatment of over head.
Lastly, in chapter five uses discuss summary concussion, recommendation bibliography and general questionnaire.

5.2
CONCLUSION 

 The reason can be seen from reading this project report why cost accounting is very important is a business concern. Not only does it provide the required cost data but also aids cost control 
The objective mentioned inside the introduction chapter is enough for one to agree that costly accounting has an edge over financial accounting. However, a costing system cannot work under just any condition,, its desirable condition should be strictly adhered to in order to make it simple acceptable and above all, a value which must be produce a helpful result promptly 
Detailed comparison were made necessary and one of develop ion from the ideas were not left out with adequate and correct suggestion made for further improvement stock taking instead of the periodic system. This aspect to the company has enhanced proper administration cost accounting has provided a fair basic for.
Comparing rates variable has been determine and efficiency is adequate maintained.
Mention need be mad of the constraint such ad the time large the unavoidable absence of the financial controller when his help was most needed. The most serious constraint of all is the absences of a cost accounting department in the organization which without the cost data kept by financial controllers himself would have made the write – up an exercise of futility 
5.3
RECOMMENDATION 

As mentioned in the plan of the study, this project work cannot guarantee and absolve knowledge of all costing systems in a business firm, but it is a piece that will enhance the knowledge of costing for business student, the initial knowledge and general principles of cost accounting.
Thus, this project report will definitively provide the desired fore knowledge in cost accounting system of the business organization under review. Also for the purpose of effective planning and control it shall be deemed fit for any whishes organization to  exercise and adequate costing  system for a fruitful and profit earning venture to achieve the company’s sole objective
5.4 FRONTIERS FOR FURTHER RESEARCH

While this study provides valuable insights into the application of cost accounting systems in Kwara Hotel Limited, several areas remain open for further investigation:

· Comparative Studies: Future research could compare the effectiveness of cost accounting systems across different hotels or hospitality businesses to identify best practices and industry benchmarks.

· Technology Integration: Investigate the impact of modern accounting software and automated cost accounting systems on accuracy, efficiency, and managerial decision-making.

· Employee Training Impact: Explore how training programs for staff on cost accounting principles influence the successful implementation and utilization of the system.

· Sustainability and Cost Accounting: Research the role of cost accounting in managing and reducing environmental and sustainability costs in the hospitality sector.

· Broader Financial Performance: Extend the research to examine the relationship between cost accounting practices and other financial performance indicators like cash flow management and investment appraisal.

These research frontiers can deepen understanding and support continuous improvement in cost accounting application in business organizations.
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