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CHAPTER ONE

1.1
INTRODUCTION


Motivation is a general term which applies to enter class of drivers, fissure and similar force. The managers motivate the subordinate in order to satisfy their desire and drives or induce their subordinate to act in desire manner.


It can also be termed as an energizing force induce or complete and maintains behavior motivation has three characteristic, It is sustained, it is a goal directed (oriented) and it results from a felt need.


Human motivate are base on their individual needs. This sometimes is consciously or unconsciously, motivation can make worker put in their best in order to increase production in an organization.


Motivation is complex task and very conflicting. It is not the same with person. What motivate Mr. A may not motivate Mr. B may be motivated by economic goal at the same time Mr. B may want self esteem of feeling accomplishment.


Motivation are things that induce an individual to work or to perform effectively on his duty. Motivation reflects want while motivation are the rewards identified.


Motivation is also an urge to love in a specific direction. For instance when an individual is being motivated, it implies that subjecting that individual to a condition that will satisfy those drives, desires, need and wishes.


Motivation is either internal or external that inflicts one’s behavior to achieve a positive results. It can be classified into the followings:

(a) Intrinsic motivation and

(b) Extrinsic motivation

The first one is voluntary: This is because it comes naturally for the workers which the second one is imposed externally, this when a worker behaves and operate from outside. That is not part of the real character. The word “Motivation” is derived from a Latin word “MOVERA”. That is it act as an incentive. Motivation therefore make us to understand why people behaves the way they do.       

1.2
STATEMENT OF PROBLEM


Motivation is one of the important tools for enhancing productivity in any organization. But serious attention is not given to motivation in kwara state civil service commission. In order to enhance productivity. Such as policy constraint, delay in promotion, lack of training, delay in salary and wages increase.


Serious attention has to be given to motivation in order to enhance productivity and we should agree that the problem of motivation deserves to be investigated and sowed in any key sector of the economy such as civil service.

1.3
THE AIM OF THE STUDY


In the contest of motivation, this study aims at investigating the effect of motivation on productivity.


The scope (choice) of the study is bound on the fact that civil servants are generally not motivated by the conditions they found themselves in< the question is also whether there are motivation at all in the present civil service system> civil servants perform a major role in a poly-making even though theory and practice of government is that decision are taken by the minister with information necessary for arriving at the right decision.


Civil service is the only in situation that provide a large employment for our mass populace. The importance of motivation towards achieving are desired result.


The study will investigate specially:

· Satisfaction of need of work

· The factor that serve as motivation to worker

· The factor that act as anti-motivation

· The relation between motivation and productivity
1.4
RESEARCH QUESTION

1.
What are the tools for motivation in your organization?

2.
Has the civil servant commission achieved its aims and objectives through motivation?

3.
To what extent has the civil service commission developed through motivation 

1.5
METHODOLOGY/METHOD OF COLLECTIONS DATA

The data are collected using questionnaire method. There are two (2) questionnaires. One for the supervisors of Head of Department, the other for worker sample.

The questionnaire for the supervisor or head of department was designed to confirm the responses by the workers before the actual collection of information the questionnaire were presented to ascertain how the workers understood the questions. The further explanations have been made by the administration of the questionnaire for proper understanding.

Also following steps were followed in the collection of data

· Collecting the list of worker regardless of their grade

· Choosing the sample for the study from the total number collected.

· Administering information from necessary management book.

· Gathering information from civil service and civil service commission

POPULATION OF WORK COVERED


Out of 1,100 about 260 workers were sample for this study. The election of the worker were made using a table of random sampling number so as to have unbiased samples.

ANALYSIS OF DATA


About 260 questionnaire were administered, out of which 200 were received back; the age range from 26-50 to arrive at a mean full conclusion. From the data collected. Simple analytical technique counting was employed. The use of table was also employed.

1.6
THE IMPORTANCE OF THE STUDY


The study gave us understanding on what motivation is all about and to state that motivation is the bedrock of productivity in any organization. Motivation is an inner state that energizes activates, or move and direct or channel behaviors toward goals. It is different from motivator (those things which induce an individual to perform e.g higher salary promotion, challenging job e.t.c)


Motivation therefore is a geneiost term used to denote relationship between needs and fulfillment of needs. It is a dynamic process that has four parts.

(1) Deprivation, presence of needs (NEEDS)

(2) Tension of drives of fulfill need (DRIVERS)

(3) Action, goals oriented behavior (ACTION)

(4) Satisfaction of need that reduce the drive and thus create the need for re-evaluation (SATISFACTION)

It is therefore important to say that without motivation there would not be accurate productivity. It is important to say that motivation can make worker to put in their best in order to increase production in an organization.

Good motivation will also increase ability and interest of worker to work harder in order to achieve the state goals of an organization when a worker is not encouraged, especially on poor motivation, it discourage the worker to put in their best to achieve organizational goals/aims

1.7
THE SCOPE OF THE STUDY


This project is on motivation as a tool for productivity in the civil service and emphasis is on Kwara State Civil Service Commission.


My interest on this topic is to find out how motivation serve as tool for effective productivity in the civil service.


Civil service system appears to break through in terms of workers, commitment to duty and the treatment of the civil servants by the various state government among factors have accounted for this saturation. These are either civil servants are not motivated for providing the ingredient necessary to motivate workers are not up to their responsibility.

1.8
MEANING OF THE TERM USED


Motivation involves a chain reaction, need felt gives rise to want or goal. This can also result to satisfaction which unfulfilled desire will eventually result to tension.


There is complexity in explaining chain of reaction for example, needs are not independent of persons environment except for physiological needs are stimulated by environmental factors. An interesting example is the smell of that causes hunger and sight of a cold drink that may cause thirst.


Another example is a lower thermometer reading, which may cause chills. There is difference between motivation and satisfaction while motivation is the drive to satisfy wants satisfaction is experienced when the outcome or desired want has been achieved. In examining the various assertion of authors on motivation and motivators, cannot and stick comes penalties. Both are concept of motivation. They are to induce desired behavior. For instance, the old men story “says that to make a donkey move one must put a cart in front of it or job it with a stick from behind.”


It is the same thing as increasing the salary of the civil servant with the hope of getting him or her motivated to perform effectively. However, all these assumption may not be feasible.

DEFINATION OF CIVIL SERVICE


Civil service can be defined as those servant of the crown, other than political or judicial office holders who are employed in a civil capacity and whose remuneration is paid out of money provided by parliament. Civil service is therefore a government organization and its activities should reach every member of the society. The civil service embraces all those institution satisfactory corporation organization created or financed by government. It can also be referred to as a corps of officials on these advices the government depends. Civil service organization can be compared with any business organization required steady permanent employee to make the business grow.

WHAT IS BUREAUCRACY?


Bureaucracy one the other hand can be defined as a device is aimed at efficiency and effective control of human resources in organization the civil service is noted for it bureaucratic ways of operation. Max Weter says that bureaucracy is a legal authority which is exercised by means of system of rule and procedure.

WHAT ISPRODUCTIVITY?


Oxford advanced learner’s dictionary of current English defines productivity as increase in efficiency and the rate of which goods are produced. Productivity therefore measure efficiency at which good are produced.


E.F.L Branch (1975) also defines productivity as a measurement of individual firm in relation to increase in output. This productivity can be determine from resource as a whole.

MANAGEMENT DEFINED


Management can be defined as a process of designing and manufacturing conducive environment in which an individuals working together are grouped towards achieving organizational goals. It is also a way of getting things done through others. It involves all these concerned in managing organizations such as industry and enterprises.
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CHAPTER TWO

THE REVIEW OF RELATED LITERATURE

MOTIVATION: We has this far assumed a common understanding of the term “Motivation” this not necessarily the case. Often, the reason people have different views as to what makes people tick is that they attach different meaning to the phrase. Before going further into any study of motivation we need to establish a common definition or meaning of the term.


A typical dictionary definition of motivation is derived from the word “Motivate” describe as to supply a motive to, be the motive of cuuse (person) to act in a particular ways; stimulate interest of (person in studying) hence motivation.


A motive is concerned with tending to initiate movement or “concerned with movement” or what induces a person to act. Thus is essentially the way in which the management and behavioral scientists defined the term. For example, harries and wood gate defined motivation as a process or factors causing people to act in certain way consists of the identification of needs, the establishment of a goal which will satisfy the need and determination of  the required action, such a definition assumes the nature of the “motive” to be a “need”. As we see later not all theories of motivation based on “needs”


The main streem psychologists see motivation in similar terms, thus Krech et all 1962 describe motivation in terms of the direction and persistence of action. It is about why individual adopt particular course of action in preference to others and why, over a long period of time and in the face of difficulties they continue with that action.

2.1
CONCEPTUAL CLARIFICATION OF BUREAUCRACY EFFICIENCY AND PUBLIC SERVICE


Bureaucracy is a major sub-field of public choice, bureaucracy is the set of regulation drawn by government to control activities, usually in large organization and government. It is represented by a standardized procedure that dictates the execution of all process within an institution, division of power, hierarchy and relationship.


Bureaucracy is a concept in sociology and political science referring to the way in which the administrative execution of legal rules is socially organized for main concepts lie at the core of any definition of “Bureaucracy”

· A well defined division of administration labor among personnel and offices

· A personnel system with consistence patterns of recruitment and linear careers.

· A hierarchy among offices, so that the authority and status be differentially distributed among personnel

· Formal and informal network that connect the organization personnel to one another through flows of information and patterns of cooperation

· The term “Bureaucracy” was introduce by the French philosopher, Vincent de Grarmary, in 1765 and has had a negative connotation since its introduction. The term “Bureaucracy” suggest routine constrained behavior and inefficiency.

Public Service:- Public services includes the government parastatals or government companies or better still public enterprises whether public utility corporations, or development and finance corporations or social services oriented sate owned companies, and mixed economy enterprise. All are refer to as public service and officials who works in these various are basically called public servants.


There are non ministerial administrative agencies which are independents or autonomous governmental bodies, such as advisory governmental bodies’ administrative tribunals and guasiministerial agencies.

2.2
THEORITICAL FRAMEWORK


The broad level of generalization and provides theoretical framework that seeks to incorporate all possibilities and fit all cases it attempt to explain the whole total system. These theories are very general since they are designed to serve as the conceptual foundations for the entire discipline.


Then, a theory is an attempt at synthesizing and integrating empirical data for maximum classification and unification. Theories are general statement (law like generalization which try to explain and predict relationship among variables.) thus, they attempt to describe precisely how elements of the physical world are related. Theoretical statement therefore specify key variables and the manner in which they interact to produce certain outcomes, every individual has a number of personal theories based on postulates and assumptions of varying degrees of such and truth from which her makes deductions of various degree of cruciality and of course of accuracy.


The theories started by caring out different research studies on human behavior. They intended to first describe and also predict behavior of individual and groups in an organization. They are usually referred to as human relation movement or school of though.


Max Weber advocated for a formalistic and coercive pattern of organization (strict application of rules). According to him, these will check common human deficiencies. Taylor shared with Max Weber the same motion about man’s  inherent laziness and love for materialism. Taylor differs a little because he turned to the use of science rather than to coercive authority as the means of defeating human deficiencies.


On the other hand, the human relations theory of administration emphasizes employees informal interaction, self discipline and co-operation. Human relations theorists encourage voluntary participation among workers which will lift the moral of worker and promote loyalty. The behavior list systems theory of Harbert Simon and Chris Argyris emphasizes the interaction of components for maximum achievement of organization goals. It looks at the organization as a totality.

LEVELS OF THEORIES

Basically three level of theories have been identified (Marton) these are

(1) The narrow range theory

(2) The middle range theory

(3) Grand theory
(1) THE NARROW RANGE OR LOW LEVEL THEORY

This type of theory is characterized by highly specific proposition which are usually related to two or more isolated and clearly identifiable variable. In fact, early administrative theories described generalization regarding relationships between such variable as span and control, level of supervision, line of authority and patterns of communications. Since these proportions are applicable with a relatively narrow range of circumstances, they should be treated only as working hypothesis.

(2) MIDDLE RANGE THEORY

This is the second level of generalization. It is a kind of theory used to explain certain specific types of organization and situation. They do attempt to explain freely and predict events within this context. Usually it is possible to generate testable hypothesis from them. Middle range theories are for more than simple proposition or assertion about relationship. They attempt to deal with relatively complea phenomena and to explain logically the spectrum of inter relationship involved.

(3) GRAND THEORY

This the broadest level of generalization and provides theoretical framework that seeks to incorporate all possibilities and fit all cases. It attempt to explain the whole total system. These theories are very general since they are designed to serve as conceptual foundation for the entire discipline. Grand theories are very difficult to come by in the social sciences. Infact, in the social sciences, we have what we called contending paradigons. That is, the more reason why marton argues that grand theory is not a theory since it is impossible in the social sciences. These descriptive theories tell us how a particular system tends to behave.


AMERICAN PSYCHOLOGIST ABRAHAM. H. MASLOW

Perhaps the most helpful theory of human motivation is that put forward by A.H Maslow, he reject the idea that we are driven this way or that by a fixed number of inmate instinct or later elaboration of sentiments derived from them. Instead, he suggests that man has a number of basic need on those satisfaction growth and development depend much as plant needs oxygen, sunlight and water. These needs whether physical, emotional or intellectual, set up a feeling of tension, to which we learn to give an appropriate name-like hunger, danger, situation. The tension prompt us to do something to eat to run away to seek company and in the way relieve the tension or satisfy the need his assumption are:-

i. Human being are perpetually wanting animals

ii. Healthy people differ from sick people mainly in the general pattern of behavior.

iii. The potential for growth is contained in each person

iv. People tend to satisfy their needs systematically starting from the lowest to the highest level

Primary Needs                    Secondary Needs 

Source: Carlisle, H.M. Management essentials (concepts and application)       U.S.A  1979.P.269


The above assumption formed the basis for which Maslows theory was based. All human beings exist or perform some activities in pursuance of their needs. Human being come to the organization with the aim of satisfying their need. Thus to make them to work, their needs have to be known. Not until a need is satisfied others will not be aspire. Thus, there is hierarchy of needs of the individuals.


These needs can be grouped into primary needs and secondary needs. The primary needs are physiological and safety needs, while the secondary needs deals with psychological aspects of existence such as social needs esteem needs and self actualization needs.(note that primary needs are physical aspects of behavior and are considered unlearned and secondary needs are physiological and primarily learned)

THE THEORY ITSELF:

1. PHYSIOLOGICAL NEEDS

These are the basic needs, that is , it involves those needs required to sustain life and relate to hunger, thirst and breathing (food, clothing, shelter). Thus, when an individual comes into the organization, the physiological needs must be provided to motivate him for the work to produce for the organization. Primitive societies concentrate on these needs.

2. SAFETY NEEDS:

These needs are also primarily physical as physiological needs and relate, to avoiding extreme temperatures, assault, and other destructive forces. Maslow also gave same consideration to psychological factors, such as the desire for an orderly, predictable environment and being protected from injustice. The individual wants to be sure that he would have physiological needs uninterrupted and continuous. Thus, he would want to maintain his productivity so that the organization does not withdraw these needs from him (i.e a form of guarantee)

3. SOCIAL NEEDS:

Is the worker loved, recognized by the organization or belonging to the organization, thus one of the main satisfaction that a person gains from the work situation is developing friendships and being able to interact with others. These relate to the mental health of the individuals. To motivate an individual, this need must be provided for. Different ways in which these needs can be catered for include arrangement of plant layout to allow employees to interact, provision of lunch facilities, recreational activities get-together parties, end-of-the year etc. these will motivate employees for higher productivity (Mohammed opcit:44)

4. ESTEEM AND EGO NEEDS:

Here, a major source of motivation is recognition. Many scientist put in long hours because they want to accomplish something that will provide recognition. One of the reasons why most student try out for the school play or the football terms is to gain recognition. Many workers will strive hard to accomplish a project as a means of attaining more status in the organization. One of the interesting features of ego needs is that, they are interpreted in relative rather than absolute terms.

5. SELF ACTUALIZATION NEEDS

Maslow called self- actualization the highest order need. He felt that people have a restless requirement for self-fulfillment. Maslow is a representative of the humanistic school of psychology, which views human beings as constantly striving to grow and progress. Self actualization to Maslow was endeavoring “to become everything that one is capable of becoming”. Self actualization need and rewards are strongly represented in problem- solving tasks and challenging work, such as one finds in management and in scientific positions.

CURRENT TRENDS IN THINKING


A  body of non- elective government officials and/or in administrative policy making group is known a Bureaucracy. Historically bureaucracy was government administration managed by departments staffed with non- elected officials.


Today, bureaucracy is the administrative system governing and any large institution.


Bureaucracy have been criticized as being too complex, in efficient or too inflexible. The dehumanizing effects of excessive bureaucracy become a major theme in the work off Frank Kafka, and were control to his novel. The trial elimination of unnecessary bureaucracy is a key concept in modern  managerial theory and has been a central issue in numerous political campaigns.


Others have defended the necessity of bureaucracies the common sociologist Max Weber argued that bureaucracy constitutes the most efficient and rational way in which one can organize human activity and that systematic process and organized hierarchies were necessary to maintain order, maximum efficiency and eliminate favoritism.


A modern form of bureaucracy involved in expanding department of exercise in the United Kingdom during the 1th century. The relative efficiency and professionalism in this state-run authority allowed the government to impose a very large tax burden on the population and raise a peat sum of money for war expenditure.


The trend toward increased bureaucratization continued in the 20th century with the public sector employing over 5% of the workforce in many western countries within capitalist systems informal bureaucratic structure began to appear in the form of corporate power hierarchies as detailed in mid-century works like the organization man and the man in the great channel suit. Mean while, in the soviet Union and Eastern Bloc a powerful class of bureaucratic administrators turned nomenclature governed nearly all aspect of public life with different attempt to eliminate the bureaucratic structure inside corporations still, in the modern world practically all organized institutions rely on bureaucratic system to manage information process and manage records and administer complex system and interrelationship in an increasingly globalized world, although the declare of paperwork and the wide spread use of electronic databases is transforming the way bureaucracies function.


The rising level of interest usage by governments the private and society in general herald a new era for public administration, challenging the new public management (NPM) ferradigon which has dominated public administration trends for the last 20yrs . In the internet era, government, organization face your alternative path ways: A continuation of new public management trends strengthened through web based development:- increasing state residualization, where government organizations large behind the rest of the society in developing web presence with a consequent loss of modality a more positive Scenarrio where a digital state paradigon replace NPm and finally, “a policy mess” where conflicting NPM and e-government initiatives produce no coherent direction of development.

CHAPTER THREE

RESEARCH METHODOLOGY

3.1
INTRODUCTION


The  term “methodology” describes all the activities involved in the collection of all information required for the research project on the method that were used for collecting the data required in carrying out the research work. It explain the procedures that are followed and instrument used in collecting the data.


The research work was designed to reveal the information that is relevant to the evaluation of manpower, planning and development in Nigeria public sector. The research conducted study on Kwara state civil service. This effort to ensure the collection of relevant, adequate and reliable information that would help in better appreciation of problems to hands; both the primary and secondary were used to collect information.

3.2
POPULATION OF THE STUDY AND SAMPLE STUDY 


The term population is the aggregate of all element from which the sample is drawn. This study was conducted in Kwara state civil service.


The respondents used in this study were member of staff of this Kwara state civil service who were randomly selected from different head e.t.c.


Total population of 25 employees (both male and female0 were used. The population was selected based on the fact the outcome of the study conducted there could be generalized to cover other organization.


Kwara state will service is made up of several departments, with many employees which make it impossible for everybody to be included in the sample size. Sample size is the actual member of element selected out of the total population for the purpose of representing the whole population in a particular survey.


As the researcher considered it to be within his ability to scope with the cost conducting the research on the study population, 25 members of the staff were selected and used as the study sample. These means 25 questionnaires were distributed by hand to the staffs that constitute the study cample through personal contact. Out of the questionnaires given out, 15 were returned while 10 were not returned. This means that analysis of data will be based on 15 respondents.

3.3
SOURCES OF DATA COLLECTED 

PRIMARY DATA  


These are data collected primarily and specifically for the purpose of research at hand only. They are collected by a contribution of observation, personal interviews and questionnaire utilization. 

SECONDARY DATA 


This consist of existing information which was used for the purpose of the survey at hand. The secondary data used include textbook, journals and bulletins.

3.4
METHODS OF DATA ANALYSIS 


For the purpose of evaluation and analysis of data collected the answers of the respondents were presented in tabular form and a chi-square is used to text the hypothesis.

Formular for chi-square (x2) 


X​​2 =Ʃ(O-E)2


 E 

Where 

X2= Chi-square 

Ʃ= Summation notation 

O= Observed frequency 

E= Expected frequency 

(O-E)2= Difference between observed and expected frequency.

3.5
RESEARCH PROBLEM 


A lot of research works hard to be carried out day and night to discover the fact about the project. The research problems are a followed:

A. It requires much time devoted to read various text books and past projects.

B. Financial constant encountered that is money used on browsing, transport and getting of information especially from Kwara state civil service used as a case study.

C. Time constant is also not left out these, because the time that will use in reading the handout for the semester will be consumed during the project activities.

D. Illiteracy and lack of enlightenment:- Illiteracy means inability to read and write while lack of enlightenment implies lack of socialization and inability to understand and contribute to societal progress statistics shows that about 605 of Nigerian fall into this category. These reflect in communication problems inability to complete questionnaire, difficultly in comprehending what is actually required.

E. Secrecy:- this problem is identified with the private individuals who, for no justifiable reason refuse to divulge useful information about issue of social significance involving them.
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CHAPTER FOUR

DATA PRESENTATIONS ANALYSIS AND INTERPRETATION OF FINDING

4.1
INTRODUCTION


After collection of data and information the next thing is the collection and analysis. This includes what may be collected through interview and observation.


Data and information may be presented raw before they are analyzed. Analysis could take different forms from clarification of issues raised using inductive-deductive method of mathematical method.

4.2
BRIEF HISTORY OF CIVIL SERVICE COMMISION 


The civil service commission is charge with the responsibility of appointment, promotion, transfer and retirement.


Kwara state civil service commission come into being in 1967 after service as a separate body for aggrieved civil servants.

ROLE OF CIVIL SERVICE COMMISIION 

1. The commission is set up for general uniform guidance on appointment, promotion and discipline.

2. The commission is charged with ratifying the appointment, promotion of worker in all ministries from GL 07-10.

3. They are also charged with the responsibility of monitoring the activities of each ministry on recruitment, appointment, promotion and discipline so as to ensure treatment.

4. The commission is to maintain a comprehensive and up-to-date personal record for the civil service as a whole.  

5. They are also expected to serves as a separate body for treating all petition from various ministries in respect of appointment, promotion and discipline

6. The commission also serves as an observer in personal management board.

7. Any fresh appointment is expected to be reported to services commission.

8. The civil service commission may also call for the record used by record used by personnel management board, this is to ensure that justice prevail the exercise.

4.3
PRESENTATION OF DATA 


The research was designed to assess the importance of a conductive office environment to the optimal performance of workers.


This chapter is concerned with the analysis of the data collected in form of table interpretation and inferences were drawn from the result.


Twenty five copies of the questionnaire were dist5ributed to staff in the Kwara state of which fitting copies were as they were arranged in the questionnaire and data collected were analyzed manually with the use of a calculator.

4.4
ANALYSIS OF DATA 

Table 1; Relationship between work and the environment:

	CHOICES
	REPONSES
	PERCENTAGE %

	Yes 
	20
	100%

	No 
	-
	-

	Total 
	20
	100%



It can be seen from the table above that all the respondent 20 (100%) believe that there is a correlation between work and the environment in which the work is carried out. Therefore, non disagree about this fact.

Table 2: Personal office

	CHOICES
	REPONSES
	PERCENTAGE %

	Yes 
	17
	85%

	No 
	3
	15

	Total 
	20
	100%



Here the table revealed that 17 (85%) of the sampled population are having office of their own while the remaining 3 (15%) are sharing office with others.

Table 3: sharing an office with others.

	CHOICES
	REPONSES
	PERCENTAGE %

	Yes 
	15
	75%

	No 
	5
	25%

	Total 
	20
	100%


 
The table shows that 15 (75%) of the population are sharing office with others but responded in table 2 above as having an office 5 (25%) are having office to be called theirs. This 255 may certainly comprise the management staff and other senior staff of the organization.

Table 4: Number in office 

	CHOICES
	REPONSES
	PERCENTAGE %

	1 
	5
	25%

	2
	4
	20%

	4
	5
	25%

	4 and above 
	6
	30%

	Total 
	20
	100%



The number of workers in an office revealed 5 (25%) are having or not sharing office in table 2 and equal 2 (25%) in this table share office with no one (40%) are only 2 in office 5 (255) 3 in the office while 6 (30%) are 4 and above in the office.

Table 5; finished office boost moral 

	CHOICES
	REPONSES
	PERCENTAGE %

	Strongly agreed 
	10
	50%

	Agree 
	10
	50%

	Strongly 
	-
	-

	Disagree 
	-
	-

	Total 
	20
	100%


 
The above table shows a equal opinion of whether a well furnished office boost morale 10 (50%) strongly agree while another 10 950%) agree that it boost worker morale.


This implies that management should provide a well furnished office of it workers for optimal performance.

Table 6: ventilation enhance performance 

	CHOICES
	REPONSES
	PERCENTAGE %

	Strong 
	9
	45%

	Agree 
	11
	55%

	Strongly
	-
	-

	Disagree 
	-
	-

	Total 
	20
	100%


 
Another question was asked. That a well ventilated office enhances performance and all the respondents strongly agree that it enhance performance while 11 (55%) also agree.


There is no doubt about thus, the management should ventilate all work –room of the work to perform under-conducive environment.


However, more of the respondent either strongly agree or disagree with thus.

Table vii: decorated office appeal to workers.

	CHOICES 
	RESPONSES
	PERCENTAGE%

	Strongly agree
	7
	35

	Agree 
	12
	6

	Strongly agree 
	-
	-

	Disagree
	1
	5

	Total 
	20
	100


In table vii, 19 (95%) of the respondents strongly agree 1(5%) disagree that decorated office appeal to them.


It should therefore be inferred from the table that decoration of an office should be a desirable thing by employer and this effort could also be complimented by worker in order by yield the desirable result.

Table viii: noise distract attention 

	CHOICES 
	RESPONSES
	PERCENTAGE%

	Strongly agreed
	13
	65

	Agree 
	7
	35

	Strongly disagree
	-
	-

	Disagree
	-
	-

	Total 
	20
	100


The effect of noise on performance could be seen in table viii above where 13(65%) strongly agree and 7(35%) agree that it distract attention. therefore, management should always provide a means of reducing noise in work environment to the barest minimum.

Table ix: people feel proud of a well designed office

	CHOICES
	 RESPONSES
	PERCENTAGE%

	Strongly agree 
	11
	55

	Agree 
	7
	35

	Strongly disagree
	1
	5

	Disagree
	1
	5

	Total
	20
	100


   In responding to the question (8*90%) have the opinion that working in a well designed office, large in size with enough space for work.(10%) disagree totally with the nation.


Hence, management should take in to consideration when planning an office. 

Table xi: lighting, colour and decoration are attractive.

	CHOICES
	RESPONSES
	PERCENTAGE%

	Strongly agree
	4
	20

	Agree
	16
	80

	Strongly disagree
	-
	-

	Disagree
	-
	-

	Total
	20
	100



Table x shows responses to highting, colour and decoration how attractive they are to workers as well as client. 4(20%) strongly agreed while another 16(80%) agree to the motion


However, none of the respondent disagrees. This means that the importance of highting colour and decoration in an office could not be over emphasized. 

Table xi: Clean offices promote good health.

	CHOICES
	RESPONSES
	PERCENTAGE%

	Strongly agree
	15
	75

	Agree
	5
	25

	Strongly disagree
	-
	-

	Disagree
	-
	-

	Total
	20
	100


The importance of a clean office is show have in.

Table xii: organization result and good office accommodation.

	CHOICES 
	RESPONSES
	PERCENTAGE%

	Strongly agree
	6
	30

	Agree
	13
	65

	Strongly disagree
	-
	-

	Disagree
	1
	5

	Total
	20
	100


Total xii analysis the responses in relation to the correlation between organizational result had good office accommodation. 19(95%) of the sample population agree that there is a relation between the two. only 1(5%) disagreed with this what this means that worker want good office accommodation, in terms of having their own office rather than sharing office with others. The office so provided should be well equipped to aid concentrations on the work and reduce the possibility of worker jumping  from pillar to post without being on their seat due to lack of office accommodation or in conduciveness of the available ones. 

Table xiii: office facilities and organization image.

	CHOICES 
	RESPONSES
	PERSENTATAGE%

	Strongly agree
	12
	60

	Agree
	8
	40

	Strongly disagree
	-
	-

	Disagree
	-
	-

	Total
	20
	100



In this table, workers acknowledged the need for having a well cleaned and tiny office devour of dirt and dust. And as they well respond 15(75%) strongly agree that it promote good health while another 5(25%) also agree. None disagree based on this responses then cleanliness could be a factor that would enhance optima; performance of work if really maintained. 

Table Xiv: Attitude Of Employers To A Conducive Office 

	CHOICES 
	RESPONSES
	 PERCENTAGE%

	Encouraging 
	11
	55

	Not encouraging
	9
	45

	Undecided
	-
	-

	Total
	20
	100



The analysis of this table shown that 11(55%) responded that it is encouraging, meaning that the employer are conscious of providing a conducive office environment for workers while another 9(45%) says, it is not encouraging. What this mean of may suggest that the management is only providing conducive office for the senior and management staff only while junior staff are made to work under any condition. Therefore, employer should try to read this facilities across the entire organization.

4.5
TESTING OF HYPOTHESIS


Testing of hypothesis using chi-square test for workers performance. The formular for calculating chi-square is given as 

X2 = Ʃ (O- Ʃ)2 


     Ʃ   

Where

X2 = chi-square

Ʃ = Summation notation

O = expected frequency

(O-Ʃ)2  = Difference between observed and expected frequency.

HO = Null hypothesis

Hi = Alternative hypothesis

Note: The decision rule is that Ho is rejected and Hi is accepted if chi-square calculated is greater than chi-square tabulated and Hi is rejected and Ho accepted.

Hypothesis I

Ho: That recruitment of qualified personnel will not enhance better performance on job. 

	Responses
	O1
	Ʃ
	O1-Ʃ1
	(O1-Ʃ)2
	(O1-Ʃ1)2

	
	
	
	
	
	        Ʃ2 

	Yes
	59
	21
	38
	
	68.8

	No
	4
	21
	-17
	
	13.8

	Kwara
	
	
	
	
	

	Total
	63
	
	
	
	103.6


X2 calculate =103.6

Degree of freedom = n-1

i.e 3-1 = 2

at 5% significant figure level.


A question was asked whether office facilities give an organization a good image 12(60%) of the sample population strongly agree while another 8(40%) agree to the fact. None of the respondent personally asserts that they do invite their friends to their office because of s to their office because of the facilities so provide and they feel proud of being a staff in the organization. More so, it is closely limited status and gives prestige. 

 Table xv: profit maximization and office environment.

	CHOICE 
	RESPONSES
	PERCENTAGE%

	Strongly
	9
	45

	Agree
	10
	50

	Strongly disagree
	1
	5

	Disagree
	-
	-

	Total
	20
	100


 
Responding to this question 9(45%) strongly agreed that profit maximization would be sustained by a conductive office environment. another 10 (50%) agree about that, only 1(5%)respondent strongly disagreed that there is no correlate between profit and office environment.

X2  tabulated = 5.991

X2 calculated is grater than X2 tabulated value

Hi is accepted while Ho is rejected. Thus, we can conclude that recruitment of qualified personnel will enhance better performance on job.

Hypothesis 2

Ho: that planning will not really help an organization in deadline with the problems of internal and external environment.

	Responses
	O1
	Ʃ
	O1-Ʃ1
	(O1-Ʃ)2
	(O1-Ʃ1)2

	
	
	
	
	
	        Ʃ2 

	Yes
	41
	21
	20
	400
	19.05

	No
	15
	21
	-6
	56
	1.71

	I don’t know
	7
	21
	-14
	196
	9.33

	Total
	63
	
	
	
	30.01


X2 calculated 30.09

Degree of freedom = n-1

i.e 3-1 =2

x2 tabulated = 5.991

at 5% significant figure level

x2 calculated is grater than x2 tabulated value Hi is accepted while Ho is rejected. Thus we can conclude that planning will really help an organization in deadline with the problems of internal and external environment.

Hypothesis 3

Ho: That increase in salary will not boost the morale of workers

Hi: That increase in salary will boost the morale of workers.
	Responses
	O1
	Ʃ
	O1-Ʃ1
	(O1-Ʃ)2
	(O1-Ʃ1)2

	
	
	
	
	
	        Ʃ2 

	Yes
	32
	31.5
	0.5
	0.25
	7.936

	No
	31
	31.5
	-0.5
	0.25
	7.936

	Total
	63
	21
	-14
	196
	15.872


X2 calculated = 15.871

Degree of freedom = n-1

i.e 2-1 =1

x2 tabulated = 3.841

at 5% significant figure level

x2 calculated is grater than x2 tabulated value, Hi is accepted while Ho is rejected. Thus we can conclude that increase in salary will boost the morale of workers 

Hypothesis 4

Ho: That worker performance will not depend on job satisfaction

Hi: That worker performance will depend on job satisfaction

	Responses
	O1
	Ʃ
	O1-Ʃ1
	(O1-Ʃ)2
	(O1-Ʃ1)2

	
	
	
	
	
	        Ʃ2 

	Yes
	63
	31.5
	31.5
	992.25
	31.5

	No
	-
	31.5
	-31.5
	992.25
	31.5

	Total
	63
	
	
	
	63


X2 calculated = 63

Degree of freedom = n-1

i.e 2-1 =1

x2 tabulated = 3.841

at 5% significant figure level

x2 calculated is grater than x2 tabulated value, Hi is accepted while Ho is rejected. Thus we can conclude that worker performance will not depend on job satisfaction. 

Hypothesis 5

Ho: That training of worker will not enhance their performance and development

Hi: That training of worker will enhance their performance and development

	Responses
	O1
	Ʃ
	O1-Ʃ1
	(O1-Ʃ)2
	(O1-Ʃ1)2

	
	
	
	
	
	        Ʃ2 

	Yes
	52
	31.5
	20.5
	420.25
	13.341

	No
	11
	31.5
	-20.5
	420.25
	13.341

	Total
	63
	
	
	
	26.682


 X2 calculated = 26.682

Degree of freedom = n-1

i.e 2-1 =1

x2 tabulated = 3.841

at 5% significant figure level

x2 calculated is greater than x2 tabulated value, Hi is accepted while Ho is rejected. Thus we can conclude that training of worker will enhance their performance and development

CHAPTER FIVE

SUMMARY, CONCLUSION AND RECOMMENDATIONS

5.1
SUMMARY OF FINDINGS


A number of some observation can be made in finding in this study. Workers join the civil service to achieve their desired needs with mostly goods and services. There is belief that one can achieve these needs through hard work.


This study revealed that there are motivators which are things that induce individual to perform and through these needs and wants achieved. It is also evident from this study that there is positive relationship between motivation and productivity.


As well there is a complexity in ranking need and wants. Lastly, the desire to want more is very nurtured with every human being.

5.2
CONCLUSION


The government should note that where motivation is lacking the workers will be indulging in action that may have negative effects on the organization’s objectives, to prevent necessary incentives to enable the service achieve its goals.


The government should also provide comfortable office accommodation, government residential quarters e.t.c there is the need to encourage team management in order to create understanding between leaders and subordinate so as to achieve motivation facilities, greater performance and efficiency could be achieved.


The complexity of needs of employees requires that the government should as much as possible create conducive working environment for employees within the working environment for the necessary encouraging factors which leads to job satisfaction. There may be job contents nature of job itself and the employees relationship to what he loves. These factors according o Herzberg are described as satisfiers or motivators.


The employers of  labour  which this study is concerned with is that civil service should be considered with the perception of the employers to their job the concern, should be what make them unhappy which causes dissatisfaction.


Though what are being considered as factors for job satisfaction may not necessary motivate workers. Nevertheless, the factors must be in existence of diffuse dissatisfaction to enable satisfying factor can be applied to promote motivation.

5.3
RECOMMENDATION


It is evident from this study that an individual worker has different need at different time. This invariably means that individual workers are motivated differently.


Human needs are also inter-dependent and overlapping in this regards workers can be motivated in a reverse direction not necessarily following Maslow’s hierarchy of needs.


For the civil service to achieve its objective there is need to acquire good administrators who understand the policy of the institution and who will be able to utilize these policies to motivate the employees to enable them to achieve their needs


The administrator should be able to  help workers see that they can satisfy their own needs and utilize their potentials in a to contribute to the goal of the institution. The understanding of the role assumed by workers should be understood by workers and by the management of the civil service.


The state government should also create job satisfaction which will induce workers to work harder, such as increase in salary. This is because the cost of living is high as a result of economic situation in the country. When workers salary is increase with a good working environment, it will increase the morale of the worker.


The government is to follow its promotion policy to deserving officers based on seniority and merit. This should be void of any favoritism.


The need to provide welfare facilities such as conducive working environment, car loan, canteen, free health care system, long service award  and job security.


Training, being one of the essential ingredients to motivation for need satisfaction, should be taken seriously by the government. The training facilities should cover all level of scale or grade.


Recognition of hard work, and according rewarding such hard work motivation employee to put in their best. There should be encouraged. There is need for government to provide recreational facilities so as to facilitate informal association with the employers. This will go a long way in satisfying their social need. The study also discovered that workers exhibits  a lukewarm attitude to work; hence the management should make provision  official vehicle to deserving officers, stationeries, all order facilities and materials required for official work operations. 

         Regular prompt payment of enlightenment such as leave bonus to serving officers is necessary as it has been observed that in the Kwara state civil service, there is nothing like duty allowance. Effort should be made to provide this.           
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Physiological food air water rest





Safety security free from threat free from danger stability absence of pain





Social affection love affiliation, acceptance, belongingness





Esteem or ego; recognition, status, self respect competence, achievement





Self actualization self realisation growth, realisation of potential, advancement self- fulfilment
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