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CHAPTER ONE
INTRODUCTION
1.1	Background of the Study 
A store is an important part of any business. It serves as a repository for all materials and supplies needed by the organizations. These materials will be used as needed. However, in today's increasingly competitive and globalized corporate world, shop design is critical, and several examples have proven that those charged with the function and responsibility of designing and operating stores are given little or no attention in the organization. This could be due to a lack of understanding of store design or its improper use (Asef-Vaziri, 2020). 
More importantly, the variety of goods stored is sometimes so big that a well-thought-out system is required to keep them secure and in order. With the least amount of effort and time, the stored objects should be identified and issued. As a result, a store structure that is suited for carrying out diverse operations efficiently is required, as is the development of a system that ensures the safety of workers and materials(Dias, 2016). Active management engagement and continuous improvement in all processes and systems involved in inventory management are required to keep out inefficiencies in system, process, and physical operations. 
It is all about knowing what is on hand, where it is in use, and how much finished product results. Inventory can mean different things and depends on the industry the firm operates in. It includes; Raw materials and components from suppliers, Work in progress or part finished goods made within the business, Finished goods ready to dispatch to customers Consumables and materials used by service businesses(Gurgel, 2019).
Store managers are concerned with cost, criticality and contribution of their holdings, ordering and maintaining inventory has several costs. These include capital costs, administrative cost, storage charges, shrinkage, taxes and insurance. Most of these vary directly with the average quantity of inventory held. Obvious strategies for cost avoidance would be reduce or eliminate inventories (Milan, 2017). That probably cannot be done in very many cases. Most Firms in the United States of America, west and Eastern Europe determine the level of inventory necessary to provide an acceptable level of customer service and manage that size of inventory as efficiently as possible.
According to Ballou (2020), companies such as Nissan adopt the Just in Time strategy of inventory management, which allows them to have zero or very low inventories. However, the desire to reduce waste and improve customer service within such an organization has led to the usage of terms such as store management and process, as well as materials handling system. It's also worth noting at this point that any understanding of how a store should be designed must include an understanding of how materials will be transferred. 
The researcher is keen to find out the relationship between store Procedures and store control of 7 up Bottling Company  and some of the problems hindering the smooth operation of the company . The study realizes that store procedure involves determining the purchasing practice and techniques and strategy. The purpose of the study was to assess the relationship between store procedures and its impact on the store control of .
1.2	Statement of the Problem
Because most businesses do not use proper store procedures as a tool in inventory management, they are faced with the problem of stock out costs. According to Tersine (2018), this merely signifies that the stock is unavailable. This is a serious situation in which any company could find itself. This could cause the operation to be postponed. This stock out has multiple consequences, including the loss of machine and man-hours, the loss of customer service, the loss of goodwill, the loss of competitive advantage, and the loss of profit. The situation becomes even more detrimental, particularly for a power generation company that requires a variety of components in store for replacement in the event of a breakdown. The problem is determining which spares or supplies are required. According to Skeet (2020), retail establishments that lack order and effective inventory management processes are doomed to run at a loss and risk liquidation due to high stock out costs, perforation, obsolescence, and wasteful capital locking in stock inventory. 
One vital decision that firms make is how to design and where locate their storage facilities. This decision goes a long way in determining the extent to which the firm will achieve its objectives. That is to get products and services to customer faster and at lesser cost to the firm and customers. Thus, Failures to manage the activities effectively can result in efficiencies that outweigh gains or benefit in good management of such vital activities such as transportation materials handling, inventory management and maintenance and information flow. 
As a result, a poor storage procedure will result in poor store control such as materials damages and obsolescence, theft and pilfering, poor communication network, difficulties in the movement of materials within and outside etc regardless of the firm’s position in the industry or its product acceptability in other location.
1.3	Research Objectives 
In the cause of this study concerted effort will be made to address the following questions initiating the research study.
i. To investigate the various store management technique in 7up bottling company Ibadan
ii. to determine the effects of information technology on store operation techniques in 7up Bottling  Company Ibadan
iii. To establish the impact of staffs training on stores management in 7 up bottling company, Ibadan.


1.4. Research Questions 
The study was guided by the following research questions: 
i. What are the various store management techniques in 7up bottling company Ibadan
ii. To what extent does information technology influence stores management in 7up bottling company Ibadan? 
iii. How does procurement staffs’ training influence stores management in 7up bottling company Ibadan?
1.5	Significance of the Study 
7up Bottling Company Ibadan will benefit from the findings of these studies since it will increase or improve its store operation system and material control approaches. 
Prospective researchers may find the researcher's findings useful as a starting point, particularly for those who desire to conduct additional research in the related topic of stand study. The entire population who comes across this research activity will gain knowledge about the effects of store design and material management on organization and efficiency, which will add value to their knowledge. 
1.6	Scope of the Study
This research work is on the impact of effective stores procedures on organizations store control with reference to 7up Bottling Company Ibadan. This research work emphasis on the various store activities and procedure of the organization.
1.8.	Definition of Terms 
Store: is a place where items may be accumulated or routinely kept. It is set up in order to receive, inspect, hold and issue all assets of an organization while helping to maintain its original quality and balance flow of materials as well as achieving the very important roles of store function.
Design: the way that something has been planned or made to draw or plan something that will be made, done or built in other to permit a smooth handling and storage of materials at the lowest possible cost.
Store design: could be described as the planning and layout of store house structure to permit smooth handling and storage of store at the lowest possible.
Effect: change produced by an action or the result produced from the collusion of two or move variables.
Organization: are artificially continued structure with procedures and objectives defining responsibilities and highlighting who does what they of job task.





CHAPTER TWO
LITERATURE REVIEW
2.1.	Conceptual Framework
2.1.1. Concept of Stores 
Stores should be viewed as a temporary storage facility for materials used in operations, and they should be planned, managed, and run in such a way that the duration of residence of each item is as brief as possible while yet remaining consistent with economic activities. We must keep operating stock since supply and demand cannot be perfectly balanced. 
2.1.2. Concept of Stores Management
According to Kaufmann (2019), stores serve as an element of the materials department and interact with a variety of user departments. The store identification is required due to the forecast's intrinsic limitations. The role of stores is inextricably linked to the success of all businesses and non-profit organizations, whether they are industrial or service-oriented, public or private, small or huge. The duty of storekeeping entails the safe custody and stocking of materials, as well as their receipts, issues, and accounting, with the goal of efficiently and economically giving the necessary materials to all user departments at the right time and in the right condition. 
Store identification is an inseparable part of all business and non – business concerns, whether they are industrial or service oriented public or private, small or large. By proper preservation and storage, the store department avoids any depreciation in the value of inventory. The financial view considers stores as an overhead i.e. a cost with no return. This all the more highlights the need for economic operation and efficient stores management. The cost of stores can be categorized into a capital cost component and revenue expenditure component.
The revenue component of stores expenditure consists of salaries and wages of store personnel, maintenance cost, stationary cost, communication expenses, and inventory carrying cost. Stores must be visualized as an integral part of the purchasing – manufacturing – marketing link. Unfortunately, stores management is looked down upon by many as an operational clerical function and fails to attract appropriate talent because of its underdog nature. One has to bear in mind that the stores manager heads the single largest group of current assets and his store control is the key to smooth production and subsequent marketing. One must appreciate the role of stores in maintaining optimum inventory and highlighting exception cases through building up of proper measures by maintaining accurate records.
2.1.3. Functions of Stores
The following are the principal functions of a store; to receive raw materials, components, tools, spares, supplies, equipments and other items and account for them, asserts Kaufmann, (2000). To provide adequate, proper and efficient storage and preservation for all the items. Physical checking of all incoming materials as per the delivery challenge/ invoice and proper maintenance of daily goods receipt register or records. The firm arrange for inspection of incoming materials. It ensures that goods inward notes (GIN) are raised and distributed without delay and issue materials to the consuming departments against authorized requisitions and account for the same. Maintain accurate and up – to – date records of material received, issued, rejected, disposed, and quantity on hand of all the items.
The following are the principal functions of a store;
i. Ensure that all documents relating to receipts and issue are sent to stock control, accounts and other concerned departments.
ii. Undertake stock verification as per approved procedure.
iii. To highlight stock accumulation, discrepancies and abnormal consumption and initiate appropriate control action, wherever necessary.
iv. To minimise obsolescence, surplus and scrap through proper codification, standardization, preservation and handling.
v. To ensure good housekeeping so as to minimise the need for material handling.
vi. To make available a balanced flow of materials so as to economise on capital tied up in inventory.
vii. To accept and store scrap and other discarded materials.
viii. Depending upon the nature of business (i.e. manufacturing, trading services, etc,) one or more of these functions may gain primacy over the rest.
2.1.4. General Classification of Stores Duties
a) Receiving and Dispatch: All the incoming materials from the suppliers and other units of the organization shall be received at stores. Arrangement need to be made for transportation, unloading and receiving of materials, and handing over the same to custody group checking up of packages, checking up materials with details of invoices and purchase order, identifying discrepancies, if any, record keeping, preparation of Stores Receiving and Inspection Report.
b) Inspection of Materials: It has to be ensured that every item received in stores is checked from quality angle. Any failure of poor quality materials may put the organization to heavy losses, especially, those of components of vital equipment. Quality plans need to be developed for critical and high consumption value items. Inspection can be carried out by independent Quality Assurance Group (Medical/paramedical/user departments).
c) Procedures/Functions of Stores: Following are the broad functions of stores management.
d) Receiving and Despatch: All the incoming materials from the suppliers and other units of the organization shall be received at stores. Arrangement need to be made for transportation, unloading and receiving of materials, and handing over the same to custody group checking up of packages, checking up materials with details of invoices and purchase order, identifying discrepancies, if any, record keeping, preparation of Stores Receiving and Inspection Report, and for arranging despatches of materials- returned to suppliers, sent for repair or transferred to other units of the organization.
e) Inspection of Materials: It has to be ensured that every item received in stores is checked from quality angle. Any failure of poor quality materials may put the organization to heavy losses, especially, those of components of vital equipment. Quality plans need to be developed for critical and high consumption value items. Inspections are carried out by independent Quality Assurance Group or by user department or by third party.
f) Issue of materials and maintenance of records: Stores department, on receipt of requisition/indent from user departments shall identify requirements and issue materials without any delay. Proper records need to be made of issue and receipt documents.
g) Warehousing and preservation: All materials received from Receipt Section shall be stacked properly and bin location recorded to facilitate issues. Necessary steps need to be taken for preservation of materials especially those, which are to be stored for longer period. Preservation methods need to be developed in consultation with suppliers/user departments.
h) Stock control records: Day to day receipts and issues shall be posted in stock ledgers or master computer so that the current balances of each item are known without physical counting or checking.
i) Identification and disposal of scrap, obsolete and surplus materials: All scrap arising, worn-out and unusable spares etc. shall; be received in scrap yard and after identification and formation of lots shall be disposed off promptly. Similarly, obsolete and surplus items shall be identified and most economical disposal action is taken.
j) Physical stock taking/ stock verification: It has to be ensured that physical stocktaking of each item of stores is done at least once in a year, book balances tallied with ground balances. Discrepancies, if any noticed are properly investigated, reconciled and adjusted.
k) Identification and codification: It is also the function of Stores to properly and rationally codify each item of stock, prepare the code catalogues and distribute to all the concerned. This shall involve identification, systematic defining and describing all items, adoption of material specification, unit of measurement, introduction of a degree of standardization and variety reduction.
l) Inventory control: This shall involve fixation of inventory levels, safety stock and monitoring availability, watching outstanding quantities, preparing purchase requisitions for items reaching reorder levels, analyzing consumption pattern, identification of surplus and obsolete materials and initiate disposal action.
m) Issue of materials and maintenance of records: Stores department, on receipt of requisition/indent from user departments shall identify requirements and issue materials without any delay. Proper records need to be made of issue and receipt documents.
n) Warehousing and preservation: All materials received from Receipt Section shall be stacked properly and bin location recorded to facilitate issues. Necessary steps need to be taken for preservation of materials especially those, which are to be stored for longer period. Preservation methods need to be developed in consultation with suppliers/user departments.
o) Medical Stores Storage: Products such as drugs, reagents, etc can be safely stored at uncontrolled room temperature. However, the temperature in the upper part of a store can exceed +40°C even in temperate climates. In cold climates, temperatures will drop below freezing in unheated stores. Such temperature extremes may damage some items.
2.1.5. Stores organization
According to Alford and Beatt (2019), organization is a vehicle to achieve the predetermined objectives. It is a framework of tasks, responsibilities, authorities, and associated personnel. The type of organization must be geared to achieve the desired objectives efficiently and economically.
Organization is based on commonality of certain tasks and specialization of work. It is an indispensible means to good management. A faulty organization structure can seriously hamper its store control.
Steps in organization: Identify the entire gamut of tasks to be performed. Group and re – group the tasks according to certain well defined common characteristics.
 Define and delegate responsibility and commensurate authority.
 Establish reporting and structural relationships between all positions.
Stores organization must comprise of the following:
 Outlining and communicating to all concerned, becomes the primary and other objectives of the store functions. Define clear - cut responsibilities.
 Bestow appropriate authority and practice delegation of power to enable the firm fulfill its given responsibilities.
 Establishment of proper communication channels and allocate tasks to qualified personnel.
The conventional practice is to locate the stores near user departments so as to minimize material handling cost and ensure timely supplies so as to allow smooth production. The materials department is seldom consulted in aspects such as stores location and layout. Stores management centralised and decentralised stores: There are both advantages and disadvantages associated with a centralized or decentralized stores. A very big organization having a portfolio of numerous products may have a huge main store along with number of smaller decentralized store sections (Thai, 2021).
2.1.5.1. Advantages of centralized store: Optimum level of service to user departments; Better internal control; Economy in storage space and material handling; Single point delivery and single point inspection; Speedy communication with purchase department and various suppliers; Provides opportunities for standardization; Probability of obsolescence is reduced due to higher inventory turnover; Users departments are provided with a wide variety of materials; and avoids duplication of efforts.
2.1.5.2. Disadvantages of centralized store: May create bottle necks in materials receipt, incoming inspection and issues – the basic function of any stores; It may not be sensitive to the needs of individual user departments; May not be located at the optimum location and thus result in increased materials handling and transportation costs; Improper control procedures may result; Inaccurate shortages and unanticipated store control; Requires more internal documentation;
Risk is accentuated in case of natural or manmade calamities such as fires.
2.1.6.  Stores location and layout guiding principles of stores location
The following decisions are a part of the location decision:
i. One store or many stores?
ii. Should it report to the production department or to the materials department?
iii. What transport facilities are to be used? Is there a chance or need for future expansion?
iv. What is the number and variety of materials used in the firm?
Guiding principles of store location: Basic objective of stores is to maximize service to user departments at optimum overall cost. Priority must be given to minimum material handling and transportation expenditure. According to Paulray et al (2020), the firm has to incorporate in - built flexibility to deal with futuristic requirements. Adequate communication links must be arranged for. Adequate safety measures must be available at hand, and pre-plan effected about the nature, quantity of materials to be dealt with. Guiding principles of stores layout: The determining factors of a proper stores layout are economy and efficiency. An underutilized warehouse is indicative of wastage of capital and one that holds too much represent wastage of time and labour (Harrison, 2018). The objective must be to ensure a continuous unhindered workflow through the stores so that it can operate continuously and provide optimum service.


2.1.6.1. Given below are some thumb rules for proper stores layout.
The organisation arrange for separate, de-marked areas for incoming, outgoing material, materials received but yet to be inspected, material received - inspected - and rejected, toxic or hazardous material, scrap and obsolete materials etc. An item must be locatable with minimum effort and expense of time, and adequate lighting, ventilation, and proper colour schemes must be devised. There should b the provision for heating, cold storage, air-conditioning, and other environmental requirements as and when necessary. The firm keep safety appliances such as goggles, aprons, hand gloves, etc, at accessible places, the stores department from unauthorized access to other parties are screened. The store identification deal with three major activities, asserts (Hughes, 2021)
2.1.7. Staff supervision and discipline
The supervisory hierarchy should be clearly described to all workers. The positive feedback and encouragement are essential, while problems and lapses that appear in store control should be handled professionally and kept in perspective. Regular staffs meetings can help maintain a sense of shared purpose and ensure that staffs understand their responsibilities. An effective store operation relies on staff members provided with requisite training and development to perform their job correctly and line with ethical standards. Workers should be rewarded and praised when they have performed creditably. Staffs need requisite motivation with good salary and incentives with opportunities for personal development to enable staff discharge their duty efficiently
2.2	Theoretical Framework
2.2.1. Perception Theory 
Perception's purpose is to evaluate the world's true qualities (Hoffman, unknown). Gregory's indirect perception hypothesis, often known as the top-down theory, claims that information and knowledge stored in the brain work downwards, assisting us in interpreting fundamental sensory input (Psychology Factsheets, unknown). This theory sometimes also called “Constructivist theory” argues that; (1) When sensory input is unclear, one interprets it as a problem-solving task, relying on knowledge stored in the brain; (2) we actively construct perception; (3) when sensory input is unusual or incomplete, we make the best guess as to what we are seeing, which Gregory refers to as hypothesis testing; (4) visual perception is the result of an interaction between; (a) sensory input, (b) hypothesis, (c) expectations, and (d) stored knowledge. He adds to the fourth argument that our previous experiences influence how we see an object or event. (5) hypothesis produced could be incorrect, generating “perceptual errors”. Gibson’s direct perception theory (also known as bottom-up theory) propose that the process of visual perception starts by analysing the basic features of the sensory input and then gradually works up to more complex processing (Psychology Factsheets, unknown). In his case, his arguments are more supported by visual information (as in optical vision) which does not suit our purpose much. However, both cases pay recognise characteristics of entity doing the perception by way of considering knowledge. Perception has been defined as the process by which individuals organise and interpret their sensory impressions in order to give meaning to their environment (Document Planet, 2020), defines people’s behaviour to what they think the reality is, whether right or wrong. The document identifies perceiver, target, and situation as the three factors that influence perception. The Perceiver refers to the most prevalent personal characteristics affecting perception of the perceiver, which are attitudes, motives, interests, past experiences, and expectations. Target is explained as the characteristics of the target and they include attractiveness, gregariousness, and one’s capacity to group things together. The third factor which is Situation are the context in which objects or events are seen by individuals and the influence these have on their attention by way of time or other situational factors. Again, these three factors complement Gregory and Gibson’s respective theories of Perception by the emphasis they give stored knowledge and experience of the perceiving entity. 
As it is impossible for one to assimilate everything that is seen, only certain stimuli is selectively taken –selectivity perception. Selectivity perception is any characteristic that makes a person, object, or event stand out to the extent of leading to the formation of a perception (Document Planet, 2020). 
2.2.2. Discretion Theory 
Kelsen, an ancient theorist explains implied discretion to be the inherently indeterminate evaluative language, and acknowledges that, indeterminacy alone does not exhaust the class of vague terms. Discretion is believed to have evolved from two separate ancient concepts, thus, one based on equitable consideration, and the other based on doctrine of sovereignty power (Caytas, 2020), all strongly linked to the legal realm. In examining Hart and Kelsen’s theories, Caytas indicates that, in Hart, there is “core of certainty” and a “penumbra of doubt” alternatively called “fringe of vagueness” or “area of open texture”, while in Kelsen, there is a frame encompassing various possibilities for application (Unknown A Left Phenomenological Alternative to the Hart/Kelsen Theory of Legal Interpretation). In the penumbra, the writer indicated that it is a matter of discretion, or balancing of conflicting considerations. 
In the area of management, Hambrick & Finkelstein, 2020 refer to Managerial discretion as the latitude of options that CEOs have when making strategic choices with discretion quality impacting on industry store control depending on changes in task environment (Hambrick and Finkelstein, 2020; Datta and Rajagopalan, 2020).
2.2.4. Reliability Theory
Reliability theory has been explained as a body of ideas, mathematical models, and methods directed to predict, estimate, understand, and optimize the lifespan distribution of systems and their components (Barlow and Proschan, 2018). Gavrilov and Gavrilov (2019) simply explain Reliability theory as a general theory about systems failure using predictions (Gavrilov and Gavrilov, 2019). Reliability is broadly defined as, the science of predicting, analysing, preventing, and mitigating failures over time (Bowles, 2019) and proceeds to explain the significance of reliability stemming from the fact that it impacts on quality of product service or outcome of set objectives. In essence, predictability of outcome is key in measuring reliability. In determining the reliability of information that feeds into decision making, validity, accuracy, verifiability, completeness and neutrality were placed in the hierarchical structure (Gelinas et al., 2021), of which accuracy is fundamental.
2.3      Empirical Review
Efficient inventory management directly influences profitability by minimizing holding costs and optimizing turnover ratios. A study by Adeyemi and Salami (2021) found that Nigeria Bottling Company (NBC) reduced excess stock costs by 18% in Ibadan through just-in-time (JIT) systems, aligning with findings by Okafor and Eze (2022) that JIT adoption in FMCG firms correlates with a 12–15% increase in gross margins. Conversely, Ogunleye (2020) noted that inventory mismanagement in Nigerian bottling plants led to annual losses of ₦2.3 billion due to obsolescence. NBC’s implementation of RFID tracking in Ibadan improved stock accuracy to 98%, demonstrating how technological integration in store operations enhances profitability (Uduka & Uremadu, 2023).  
Streamlined supply chains reduce operational costs and boost profitability. According to Adesina et al. (2022), NBC’s collaboration with third-party logistics (3PL) providers in Ibadan cut distribution delays by 25%, saving ₦1.2 billion annually. This aligns with Nwankwo and Uwakwe (2023), who found that supply chain automation in Nigerian multinationals reduces overheads by 18–22%. However, Olaleye and Adebayo (2021) caution that over-reliance on external logistics partners in volatile markets like Nigeria increases vulnerability to fuel price shocks, which eroded NBC’s Ibadan branch profits by 7% in 2021.  
Enhanced customer service drives repeat patronage and revenue. Akindele and Adeyemi (2023) observed that NBC’s Ibadan outlet increased sales by 22% after training staff in conflict resolution and personalized service. Similarly, Okorie et al. (2022) found that FMCG firms with robust customer feedback systems in Nigeria outperformed peers by 15% in net profit margins. However, Ujuwa and Appah (2021) warn that inconsistent service quality across decentralized stores, such as NBC’s rural outlets, can dilute brand loyalty and reduce profitability by up to 10%.  
Strategic store design improves foot traffic and conversion rates. Adebayo et al. (2020) reported that NBC’s Ibadan store reconfigured shelving to prioritize high-margin products, boosting per-square-meter revenue by 19%. This echoes findings by Okafor and Nwosu (2021) that visual merchandising in Nigerian retail stores increases sales by 14–17%. Conversely, inadequate space utilization in NBC’s older branches led to a 12% decline in customer retention, underscoring the need for continuous layout optimization (Uremadu, 2022).  
Digital tools like POS systems and ERP software reduce errors and labor costs. Uduka et al. (2023) found that NBC’s adoption of cloud-based inventory management in Ibadan cut administrative costs by 20% and improved demand forecasting accuracy. Similarly, Nwosa and Oyefabi (2022) noted that AI-driven pricing algorithms in Nigerian retail chains enhanced profit margins by 9%. However, initial implementation costs often strain short-term profitability, as seen in NBC’s ₦500 million investment in digital infrastructure (2021–2023) before breakeven (Okafor et al., 2023).  
Investing in employee skills enhances service delivery and profitability. A study by Okpara and Uwubanmwen (2022) revealed that NBC’s Ibadan branch recorded a 25% productivity surge after implementing biannual training programs in sales techniques and safety protocols. This aligns with Ujuwa et al. (2021) who linked staff development to a 15% rise in profitability across Nigerian multinationals. Conversely, inadequate training in NBC’s satellite stores contributed to a 10% higher error rate, reducing profit margins (Adesanya, 2020).  
 
Lean practices in store operations reduce waste and improve margins. Okafor and Eze (2021) found that NBC’s Ibadan outlet saved ₦800 million annually by adopting energy-efficient refrigeration systems. Similarly, Nwankwo et al. (2023) noted that zero-waste initiatives in Nigerian FMCG firms correlate with a 12% increase in EBITDA. However, overly aggressive cost-cutting, such as NBC’s reduction of warehouse staff in 2022, led to logistical bottlenecks, costing ₦300 million in delayed orders (Uremadu & Obi, 2023).  
Strategic store placement maximizes accessibility and profitability. Adeoye and Bolarinwa (2021) found that NBC’s Ibadan branch near the city’s transport hub generated 30% higher daily sales than suburban outlets. This aligns with Ogunlana and Olalere (2022), who argue that proximity to high-traffic areas boosts revenue by 20–25% in Nigerian retail. However, Uduka and Okorie (2023) caution that premium locations also entail higher rents, which eroded NBC’s Ibadan branch profits by 5% in 2022, necessitating a balance between visibility and cost.  
2.4	Gaps in Literature
According to the literature study, studies have focused on inventory management and stock replenishment such as Mugwe's (2019) assessment of the usefulness of stock record procedure in organizations, found that it was not strictly adhered to. There are no specific research on store procedure in Nigeria in the majority of the studies analyzed. The few relevant ones were completed outside of the United States. In light of this, this research will examine the impact of store process activities on organization store control in Nigeria with a focus on International Tobacco plc. There is a research gap in the absence of empirical evidence, which this project aims to fill. 



CHAPTER THREE
3.1	Research Methodology 
The systematic procedure that guides and directs researchers as they gather, classify, analyze, and interpret data in order to reach a relevant conclusion about the subject at hand is known as research methodology. 
3.2	Research Method Used
The approach used in carrying out this research study is known as descriptive approach the researcher, this research approach has made it facts about the issue possible for the researcher to describe the problem or effect at hand as accurately and possible in order to synthesize facts about the problem, though the major limitation of this approach is that it cannot state effects of failure phenomenon.
3.3	Research Population and Sample Size
The research population encompasses the total number of people, things or organization affected by the research as a result of sharing common attributes.  Thus, the research population for this study covers all the manufacturing companies in Nigeria while the sample size is 7up Bottling Company, Ibadan.
3.4	Sampling Procedure Employed
The sampling procedure employed in the course of this research was random probability sample. The procedures requires the breakdown of research population into smaller units from sample are randomly but independently selected.
The major advantage of this sampling technique is that it is unbiased.
3.5	Data Collection Tools
Various tools were employed by the researcher to collect the required data for this write-up these tools include:


3.5.1	Questionnaire
This consist the raw data collected of list of questions either mailed or handed to respondents by hand.  The questions contained on questionnaire were presented in simple and clear language to facilitate good response from the respondents.
3.5.2	Interview
Interview is one of the common methods of collecting data.  The interview method involves a face to face contact between the researcher and the respondents during which the later is asked some questions which he or she expected to respond to, these questions are designed to cover all the necessary parts of the subject matter.
3.5.3	Observation
Observation as one of the data collection methods involves watching certain events or operations as they are occurring and thereafter recording the result of observation.  The technique particularly suitable in studying the behavior of people at work including their interactions.
3.6	Sources of Data
The sources of data forms integral part of the research work because, it facilitates the process of collection and the sources of data employed were primary and secondary sources.
3.6.1	Primary Source of Data
This primary data constitute raw data (unprocessed) data collected from the case study during the course of inspection. The primary data were collected with the aid of such research. Instruments as: questionnaire, interview and observation.  


3.6.2	Secondary Source of Data
The secondary data on the other hand are the data collected through consultation of relevant textbooks on the subject matter, journal, magazines and internet. These data were previously collected by other researchers.
3.7.	Statistical Techniques Used In Data Analysis
For the purpose of simplicity and clarity the method of data analysis adopted consists of tabulation and percentage methods. Tabulation represents the basic method of summarizing vast volume of data in order to aid easy comprehension
Table consists of appropriate columns and headings; each of the options selected is divided by the total number of respondents multiply by 100 over 1.

CHAPTER FOUR
DATA PRESENTATION AND ANALYSIS
4.0	INTRODUCTION
This research has two sources of data, as described earlier in the preceding chapters. This information comes from both primary and secondary sources. With the use of a well-structured questionnaire, data was obtained from primary sources. The questionnaire was distributed in a total of fifty-five copies. Only fifty questionnaires were completely completed and returned by the company's employees. 
Data Analysis 
Data were analyzed in the write up through the use of statistical method.
Tables were employed to represent the responses obtained from the survey and the interview and simple percentage was applied to make the analysis of data more meaningful for easy corrections.
TABLE 1: 
Question 1: can you kindly indicate status of your gender?
	Options
	No of Responses
	Percentage (%)

	Male 
	30
	60

	Female
	20
	40

	Total
	50
	100


Source: Research Survey, 2025
According to the above, 30 (60 percent) of the respondents were male and 20 (40 percent) were female, indicating that male respondents outnumbered female respondents. 
According to the table above, 40 of the respondents (or 80 percent) said yes, whereas 10 of the respondents (20 percent) said no.
TABLE 2: 
Question 2: kindly indicate your age
	Options
	No of Responses
	Percentage (%)

	18-29
	15
	30

	30-39
	20
	40

	40 above
	15
	30

	Total
	50
	100


Source: Research Survey, 2025
From the table above, it shows that 15(30%) respondents is between the range of 18-29, while 20 (40%) respondents is between  range of 18-29 years; 30-39 and 15(30%) respondents are 40 years and above.
TABLE 3: 
Question 3: kindly indicate your marital status
	Options
	No of Responses
	Percentage (%)

	Single 
	22
	44

	Married 
	28
	56

	Total
	50
	100


Source: Research Survey, 2025
From the table above, it shows that 22 (44%) of the respondents were still single while 28 respondents representing (56%) were married, the married group constitute the largest.
TABLE 4: 
Question 4: Please can you kindly indicate your job status within the organization?
	Options
	No of Responses
	Percentage (%)

	Senior management level
	8
	16

	Middle management level
	15
	30

	Senior staff
	20
	40

	Others 
	7
	14

	Total
	50
	100


Source: Research Survey, 2025
From above shows that 20 (40%) of the total respondents were senior staffs, 15 (30%) were middle management level, 8 respondents which represents (16%) were senior management level while 7 respondents which represents 14% were junior staff.
TABLE 5: 
Question 5: what is your educational qualification?
	Options
	No of Responses
	Percentage (%)

	PROFESSIONALS/OTHERS
	5
	10

	ND/NCE
	20
	40

	HND
	15
	30

	Bsc
	10
	20

	Total
	50
	100


Source: Research Survey, 2025
The table above shows that holders of NCE/ND qualification were 20 representing 40%, there were 15 respondents with HND qualification which represent 30%, 10 respondents had B.sc, they represent 20% of the sample for this study while about 5 respondents hold other professional qualification post graduate degrees. This category constitutes the lowest.

Section B
TABLE 6: Did material handling and store design enhance store merchandise quality?
	Options
	No of Responses
	Percentage (%)

	Yes
	44
	88

	No
	6
	12

	Undecided
	-
	-

	Total
	50
	100


Source: Research Survey, 2025
From the table, it could be deduced that out of 50 total populations, 44 respondents (88%) agree that effective material handling and store design enhance store mechanism quality while just 6 respondents which represents (12%) disagreed
TABLE 7: Does the design of store enhance the efficient movement of materials handling in ?
	Options
	No of Responses
	Percentage (%)

	Yes
	50
	100

	No
	-
	-

	Undecided
	-
	-

	Total
	50
	100


Source: Research Survey, 2025
The table above sought to know if store design enhance efficient movement of material handling in , from the table presentation, it could be deduced that the total of 50 respondents strongly agree that indeed store design enhance efficient movement of materials. Nobody was against that assertion.


TABLE 8: Does the design of store enhance the reduction of damage experience with handling of materials in ?
	Options
	No of Responses
	Percentage (%)

	Yes
	48
	96

	No
	2
	4

	Undecided
	-
	-

	Total
	50
	100


Source: Research Survey, 2025
The above table shows that 96% of the respondents ‘store design enhance reduction of damaged experience with handling of material in  while 2 respondents representing (4%) disagree to that.
TABLE 9: Does effectiveness on storage of materials with the aids of material handling is associated to the design on store in ?
	Options
	No of Responses
	Percentage (%)

	Yes
	32
	64

	No
	10
	20

	Undecided
	8
	16

	Total
	50
	100


Source: Research Survey, 2025
From the table above, it shows that 32 of the respondents representing 64% agree that effective store design aids material handling associated with store, 10 respondents (20%) disagree while 8 respondents (16%) were not sure.
TABLE 10: Does store design enhance effective in and out of material process?
	Options
	No of Responses
	Percentage (%)

	Yes
	50
	100

	No
	-
	-

	Undecided
	-
	-

	Total
	50
	100


Source: Research Survey, 2025
The table shows that 50 copies(100% respondents agree that store design enhance effective in out of material process in  as no single respondent was object to that question.
TABLE 11: Effective store design reduces store management effort?
	Options
	No of Responses
	Percentage (%)

	Yes
	28
	56

	No
	10
	20

	Undecided 
	12
	24

	Total 
	50
	100


Source: Research Survey, 2025
The above table shows that 28 of the respondents representing (56%)agree that effective store design reduces store management effort, 10 respondents (20%) disagree while 12 respondents (24%) were undecided.
TABLE 12: Does store design effect of store images?
	Options
	No of Responses
	Percentage (%)

	Yes
	26
	52

	No
	12
	24

	Undecided
	12
	24

	Total
	50
	100


Source: Research Survey, 2025
The above indicate that 26(52%) of the respondents agree that store design affect organization store image, 12 respondents (24%) disagreed and were indifference respectively.
TABLE 13: The effect of thematic/non-thematic storefront designs and picture-based/text-based information displays on consumers’ expectation of merchandise quality?
	Options
	No of Responses
	Percentage (%)

	Yes
	40
	80

	No
	10
	20

	Undecided
	-
	-

	Total
	50
	100


Source: Research Survey, 2025
40 (80%) of the respondents indicates that effect of thematic/non-thematic storefront designs and picture –based displays on consumers expectation merchandise while 10respondents (20%) disagree. While nobody thick undecided.
Table 14: is there inadequate and lack of trained personnel to carry store design in ?
	Options
	No of Responses
	Percentage (%)

	Yes
	25
	50

	No
	15
	30

	Undecided
	10
	20

	Total
	50
	100


Source: Research Survey, 2025
From the table above, about 40 respondents which represent 80% agree that there is inadequate and lack of trained personnel to carry out store design in , 15 respondents disagrees while 10 respondents (20%) were indifference.
Table 15: is there Relationship between consumers’ expectation of merchandise quality and design factors in store atmosphere
	Option 
	No of Responses
	Percentage (%)

	Yes
	38
	76

	No
	12
	24

	Undecided
	-
	-

	Total
	50
	100


Source: Research Survey, 2025
The table above shows that there is a relationship between consumer’s expectation of merchandise quality and design factors in store atmosphere in store as 38respondents 76% agree while 12 respondents, 24% disagreed, while nobody thick undecided.


Table 16: 	
	Is there non-challant attitude of management support to the effective of design of store in 


	Option 
	No of Responses
	Percentage (%)

	Yes
	42
	84

	No
	5
	10

	Undecided
	3
	6

	TOTAL
	50
	100


Source: Research Survey, 2025
Above table shows that 42 respondents (84%) agree that there is non-challant attitude of top management officers of the company towards effective design of store in , 5 respondents disagree while 3 respondents were undecided.
Table 17 Does design of store in accordance with the operational activities of the firm will help in curbing the difficulties of store design?
	Option 
	No of Responses
	Percentage (%)

	Yes
	45
	90

	No
	5
	10

	Undecided
	-
	-

	Total
	50
	100


Source: Research Survey, 2025
From the table above, 45 respondents representing 90% said that operational activities of the firm will help in curbing difficulties in stores while5 respondents, 10% disagreed.
Table 18: Does store designed and material handling Reduced the overall cost of handling inventory?
	Option 
	No of Responses
	Percentage (%)

	Yes
	49
	98

	No
	1
	2

	Undecided
	-
	-

	Total
	50
	100


Source: Research Survey, 2025
From the table above, 49 respondents, 98% agree that material handling and store design is significant in reducing cost of handling inventory while just 1respondents (2%) said no while nobody thick undecided.


Table 19: does design of store and its activities is been handled by professional in ?
	Option 
	No of Responses
	Percentage (%)

	Yes
	25
	50

	No
	25
	50

	Undecided
	-
	-

	Total
	50
	100


Source: Research Survey, 2025
The table above shows that about 25 respondents, 50% agree to the fact that all store design has been handled by professionals while only 25 respondents 50% said no.
Table 20: does store design enhance Safety in material handling?
	Options 
	No of Responses
	Percentage (%)

	Yes
	43
	86

	No
	7
	14

	Undecided
	-
	-

	Total
	50
	100


Source: Research Survey, 2025
From the table above, 43 respondents (86%) agree that effective store design enhance safety in material handling in  while 7 respondents representing 14% disagree while nobody thick undecided.
4.1	Hypothesis Testing
i.	Ho: store design does not enhance Safety in material handling
Statistical result
Chi-square = X2test
X2= Chi-square
Oi = observed frequency
Ei = expected frequency
F = degree of freedom
Level of significance = 5%


Decision rule
Reject Ho, if calculated value is greater than tabulated value, otherwise accept H1
	Options
	Oi
	Ei
	Oi-Ei
	(Oi-Ei)2
	(Oi-Ei)2/ei

	Yes
	43
	10
	33
	1089
	218

	No
	7
	10
	3
	9
	2

	Total 
	
	
	
	
	220



Test statistic for table 20
X2cal = ∑ (Oi-Ei)2
		ei			= 220

X2tab at 5% i.e 0.05 level of significance 
Note:
X2tab = X2∞, (r-1) (c-1)
= X20.05, (3-1) (5-1)
= X20.05, 8 = 9.488
The chi square table presented above, it could be seen that the X cal is greater than table value, this means that null hypothesis is rejected and accept alternative hypothesis which state that effective store design enhance safety on material handling of the 7 up Bottling Company.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Summary of Findings
The impact of effective store design on material handling in an organization was investigated in this project, which focused on the 7 up Bottling Company, Ibadan. A structured questionnaire was disseminated among the company's employees as part of the research endeavor. A total of 70 questionnaires were issued to the respondents, with 50 of them being completely filled out and returned. At the conclusion of the data analysis and presentation, the significance of successful store designs and material handling in manufacturing companies was revealed. When one considers the impact it plays in maintaining the smooth design of stores, it cannot be overstated. It was also discovered that the company undergoes proper monitoring and supervising of material handling and design in order to arrive a creative deduced result.
Other findings includes that the case study encounter certain challenges in the course of establishing an effective store design as top management usually show non challant attitude towards effective store design.
5.2.	Conclusions 
This study hypothesizes that store design influences a store's image and consumers' expectations of goods quality at a store, whether it's a web-based or physical location. This study determined the impact of store design and investigated two design factors (store front design and method of information display) in the store atmosphere of a web environment, comparing the effectiveness of two storefront design (thematic/no thematic) and method of information display (picture-based/text-based) strategies in relation to store image and consumers' expectations of merchandise quality. This study is based on hypotheses developed in the context of brick-and-mortar retailers. 


5.3. Recommendations 
This empirical study generally suggested that a thematic and picture-based store environment is a more effective way to develop a safe and entertaining store image than anon-thematic and text-based store environment for Manufacturing Industry. 
i. In addition, this study found that the method of information display was a more effective means of creating a business image that was easy to use for customers and satisfied their expectations for improved goods quality. 
ii. Storekeepers believe that by using information displays for web-based stores (particularly picture-based information displays) instead of storefront designs, they will save time/effort and receive higher-quality merchandise. Furthermore, when the business has a thematic storefront design and picture-based information displays for successful store administration, customers perceive a safe and engaging web-based store image that reflects higher-quality merchandise. 
iii. Finally, store managers feel that a well structured stores design enables easier movement of materials from one place to the other thereby reducing the number of damages in organization.
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