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ABSTRACT
 Naturally a well-established organization needs a storehouse. It is within this storehouse that all the finished and semi-finished goods and work – in – progress are stored and attended to when the need arises. The stores are to provide a service to the user department of its organization. The standard of the stores service affects the entire efficiency of the organization. This is because it provides service to other user departments and the relationship between them is very important. To this end, it needs certain form of participation and information from the user departments so that the service it provides will be efficient so as to enable the organization to achieve its corporate and core objectives. This objective cannot be properly managed without an appropriate laid down control, with this; there is need for Store Inspection. Inspection gives room for physical actualization of goods. In general form, Inspection is an organized examination or formal evaluation exercise. The store management is invested with the responsibility of carrying out all the duties in the storehouse and stockyard by avoiding associated and unnecessary cost to ensure value for money and profitability of the company. When this function is managed and operated in a highly efficient way, it efficiently contributes to the success of the organizations productivity simply because stores holds about fifty – five (55%) to sixty (60%) percent of the organizations yearly budget.
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CHAPTER ONE
INTRODUCTION
1.1. Background to the study	
The ideal situation for inspection is of course one in which no inspection is necessary. This is because the quality assurance effort cooperatively mounted by the purchaser and supplier has resulted in outstanding quality performance and reliable supporting supplier generated records (Hans, 2022). However not all organizations have reached this enviable goal, examining some of the more common ideas surrounding inspection and quality control is useful conversely (Njuki, 2022). Adequate drafting or written of specification of materials to be delivered by suppliers is not always a guarantee to ensure quality material in an organization there is need for the inspection of materials coming into the organization to ensure that supplier provides materials that conform to the quality expected(Osongo, 2022). The purpose of inspection is to ensure that supplier has delivered item that corresponds to the organizational specification or description of the organizational product or services, their product and services must be watched with care until they have got to prove themselves dependable(Akenroye (2021). Unfortunately, two production methods skills even of established supplier change from time to time. Operators becomes careless, errors are made and occasionally a seller may try to reduce production costs to the point where quality suffers(Aldrich, 2020). Thus, for a variety of reasons, if is poor policy for buying organization to neglect inspection methods or procedures. Therefore, the verification of the quality of incoming materials is an important task by any concerned in order to ensure quality materials and also to provide the customer service required level(Robert, 2022).
Apparently, in the organization, there had been increased in the number of substandard items or products ranging from organizational goods to the consumers goods, therefore, the reasons for that is total negligence upon inspection which automatically result to many substandard products found way into production process and warrant to poor quality products. In consideration of the money spent on materials acquisition, inspection is very vital (Taghipour, 2025). The researcher observed that in many organizations purchasing and supply aim that is responsible for acquisition of materials has not been given the right to exercise their profession that will take care of inspection, for that we can see procurement activities has been snatched from the procurement officers by other officers of different background at all levels, such backgrounds include: account, marketing, human resources, management, engineering, architecture, medical line, even social development. It was also observed that in the organization the decision for inspection of coming materials into firms has been left to man by the functional staff of the firm, which the research believed to be bad practice, because this function is very critical and the decision to inspect materials purchased by many concern should be made by the top management cadre of the organization in order to formulate good policy and strategic decision to enhance quality service(Trempte, 2022). Lack of motivation to boost the morale of staff to do effective inspection, to this effect the study seeks to improve on procurement practices to determine how transparent the inspection goes and occurrence of possible weaknesses on product quality in health sectors (Wang, et al, 2021)
1.2. Statement of the Problem
Developing a system for effective stores operation on manufacturing or production is a major problem confronting most organizations. The fact is that a significant measures is not adopted in its operations and has resulted in an increased in inventory cost. Moreover, it has increased the rate of redundancy and as a result rendered most materials obsolete due to poor management of stores. It is worth mentioning that stores officials lack the necessary basic knowledge in the coding of material which has resulted in theft, pilferages and damages of materials in stores which then subsequently lead to the firm competitiveness, revenue, poor product etc. these numerous problems arises if there is no appropriate store inspection in an organization. In view of this, this research project intends to look into the roles of inspection in achieving organizations objectives (Wang et al, 2021).

1.3. Objectives of the study
The general objective of the study was to establish the role of purchasing functions on the performance of Harmony transport service limited. The specific objectives of the study were; 
The research was guided by the following specific objectives;
i. To establish the effects of quality inspection of purchases on procurement performance in manufacturing company.
ii. To assess the effects of quantity inspection of purchases on procurement performance in manufacturing company.
iii. To evaluate the effects of verification of purchase order on procurement performance in manufacturing company.
1.4	Research Questions
i) i. How does quality inspection of purchases affect procurement performance in manufacturing company?
ii) How does quantity inspection of purchases affect procurement performance in manufacturing company?
iii) How does verification of purchase order on procurement performance in manufacturing company?
1.5. Research Hypothesis
Ho: there is no significant effect of quality inspection of purchases on procurement performance in manufacturing company
Hi: there is a significant effect of quality inspection of purchases on procurement performance in manufacturing company.


1.6. Significance of the Study
To knowledge 
This research study was essentially chosen to enable the researcher gain insight to the effective inspection fund on the actualization of organization objectives as it applied to other organization. This research work will definitely add to the data bank in this field of study as more empirical evidence will be more available to researchers.
This research work will therefore be of immense use to aspiring students of purchasing and supply in the Polytechnic and Universities. It will also be of assistance to the laymen who are trying to know the contribution and applicability of inspection fund on the actualization of organizations objectives.
1.7. Scope and Limitation of the Study
This research work is based on the “the role of an effective inspection function on the actualization of organization objectives” with specific considerations of Lubcon Ltd, Ilorin.
The scope of the research centers its attention on purchasing functions, method of purchase and maintenance of spare parts, materials used, buying decision, receipts, issues and dispatch of inventories and its control.
1.7.1	Limitations
There cannot be a research of this nature without encountering some difficulties in achieving its success.
The limitation this research knowledge revolves around Timing and Finances, and limited data constrain.
1.8. Definition of key Terms
i. Inspection: An inspection is, most generally, an organized examination or formal evaluation exercise .
ii. Management:	 Management (or managing) is the administration of an organization, whether it is a business, a not-for-profit organization, or government body. Management includes the activities of setting the strategy of an organization and coordinating the efforts of its employees (or of volunteers) to accomplish its objectives through the application of available resources, such as financial, natural, technological, and human resources.
iii. Functional strategy - organizational plans prepared for various functional areas of a company's organizational structure (e.g., marketing strategy, financial strategy, production strategy etc.). Functional strategies can be part of overall corporate strategy or serve as separate plans of strategy cascading/implementation within a functional area.  
iv. Cost Saving: An action that will result in fulfillment of the objectives of a purchase, at a cost lower than the historical cost or the projected cost.
v. Profit maximization: profit maximization is the short run or long run process by which a firm determines the price and output level that returns the greatest profit. There are several approaches to this problem. The total revenue–total cost perspective relies on the fact that profit equals revenue minus cost and focuses on maximizing this difference, and the marginal revenue–marginal cost perspective is based on the fact that total profit reaches its maximum point where marginal revenue equals marginal cost.










CHAPTER TWO
LITERATURE REVIEW
2.1. Conceptual Review
The Concept of Inspection
According to Farrington, (2023), inspection is an important tool to achieve quality concept. It is necessary to assure confidence to manufacturer and aims satisfaction to customer. Inspection is an indispensable tool of modern manufacturing process. It helps to control quality, reduces manufacturing costs, eliminate scrap losses and assignable causes of defective work. The inspection and test unit is responsible for appraising the quality of incoming raw materials and components as well as the quality of the manufactured product or service. It checks the components at various stages with reference to certain predetermined factors and detecting and sorting out the faulty or defective items. It also specified the types of inspection devices to use and the procedures to follow to measure the quality characteristics. Inspection only measures the degree of conformance to a standard in the case of variables. In the case of attributes inspection merely separates the nonconforming from the conforming. Inspection does not show why the nonconforming units are being produced. Inspection is the most common method of attaining standardization, uniformity and quality of workmanship. It is the cost art of controlling the production quality after comparison with the established standards and specifications. It is the function of quality control. If the said item does not fall within the zone of acceptability it will be rejected and corrective measure will be applied to see that the items in future conform to specified standards (Weele, 2020).
2.1.2 Types of Inspection
With regards to the concepts of inspection, Lyson and Farrington, 2020, highlight the various types of inspection. These include:
Floor inspection: In this system, the inspection is performed at the place of production. It suggests the checking of materials in process at the machine or in the production time by patrolling inspectors. These inspectors move from machine to machine and from one to the other work centers. Inspectors have to be highly skilled. This method of inspection minimizes the material handling, does not disrupt the line layout of machinery and quickly locate the defect and readily offers field and correction.
Centralized inspection: Inspection is carried in a central place with all testing equipment; sensitive equipment is housed in air-conditioned area. Samples are brought to the inspection floor for checking. Centralized inspection may locate in one or more places in the manufacturing industry.
Combined Inspection Combination of two methods whatever may be the method of inspection, whether floor or central. The main objective is to locate and prevent defect which may not repeat itself in subsequent operation to see whether any corrective measure is required and finally to maintain quality economically.
Functional inspection: These system only checks for the main function, the product is expected to perform. Thus an electrical motor can be checked for the specified speed and load characteristics. It does not reveal the variation of individual parts but can assure combined satisfactory performance of all parts put together. Both manufacturers and purchasers can do this, if large number of articles is needed at regular intervals. This is also called assembly inspection.
First piece inspection: This is particularly used where automatic machines are employed. Any discrepancy from the operator as machine tool can be checked to see that the product is within in control limits. Excepting for need for precautions for tool we are check and disturbance in machine set up, this yields good result if the operator is careful Pilot piece inspection: This is done immediately after new design or product is developed. Manufacturer of product is done either on regular shop floor if production is not disturbed. If production is affected to a large extent, the product is manufactured in a pilot plant. This is suitable for mass production and products involving large number of components such as automobiles aero planes etc., and modification are design or manufacturing process is done until satisfactory performance is assured or established.
Final inspection: This is also similar to functional or assembly inspection. This inspection is done only after completion of work. This is widely employed in process industries where there are not possible such as, electroplating or anodizing products. This is done in conjunction with incoming material inspection.
2.3 Methods of Inspection
There are two methods of inspection, according to (O'Hair et al., 2022). They are: 100% inspection and sampling inspection.
100% Inspection: This type will involve careful inspection in detail of quality at each strategic point or stage of manufacture where the test is involved is non-destructive and every piece is separately inspected. It requires more number of inspectors and hence it is a costly method. There is no sampling error. This is subjected to inspection error arising out of fatigue, negligence, difficulty of supervision etc. Hence, completer accuracy of influence is seldom attained. It is suitable only when a small number of pieces are there or a very high degree of quality is required. Example: Jet engines, aircraft, medical and scientific equipment.
Sampling Inspection: In this method randomly selected samples are inspected. Samples taken from different patches of products are representatives. If the sample proves defective, the entire concerned is to be rejected or recovered. Sampling inspection is cheaper and quicker. It requires less number of Inspectors. It is subjected to sampling errors but the magnitude of sampling error can be estimated. In the case of destructive test, random or sampling inspection is desirable. This type of inspection governs wide currency due to the introduction of automatic machines or equipment which are less susceptible to chance variable and hence require less inspection, suitable for inspection of products which have less precision importance and are less costly. Example: Electrical bulbs, radio bulbs, washing machine etc.


2.1.2. Specific inspection
Protective Coatings
Protective coatings are applied to critical structures typically with design life of 25 to 100 years. Here protective coatings must prevent corrosion for many years thus quality in this industry is paramount. This industry relies on layers of inspection activities to meet the stated quality objectives from a range of standards issued by ISO, ASTM International, NACE International, and Standards Australia to name a few. Quality of project works is managed through a process of training qualifications for accrediting inspectors such as; NACE CIP.
Contracting companies are asked to provide an inspection test plan which provides a master document for product testing and verification such as supplied by DocoPro
2.1.3. Processing of Preparing for the Inspection Visit
a. Collecting background information
Once inspection priorities have been established, action plans formulated, and detailed work programmes agreed, it is possible to prepare to conduct the inspection visit itself.
Inspectors must check files and records on the enterprise to be inspected concerning:
􀀹 Location of the enterprise and the name of the contact person;
􀀹 Total number of workers, number of women workers, young workers, apprentices, and foreign workers, skill levels, etc;
􀀹 Nature of the work process and its final products and services;
􀀹 Raw materials and equipment used, particularly if chemicals are involved;
􀀹 Previous violations of the law and the action taken. This will provide an insight into the general commitment of the enterprise to meeting statutory labour standards;
􀀹 Employer’s general attitude to the inspectorate (hostile, indifferent, cooperative);
􀀹 Work accidents and diseases over the last five years, and in particular fatalities;
􀀹 Complaint letters from workers against management, and the action taken to address complaints;
􀀹 Existence of a trade union in the enterprise, and whether there is a collective agreement between the union and management.
2.1.4. Types of inspection visit
The background information to be collected for each inspection visit will depend on the type of inspection.
There are normally three types of inspections:
􀀹 Routine Inspections
􀀹 Follow-up Inspections
􀀹 Re-active Inspections.
Routine (or regular or standard) inspection visits are concerned with checking compliance with the law and advising enterprises on how to comply with legal provisions. Such visits usually cover the full range of matters covered by the mandate of the inspectorate.
Example: As the inspectorate is responsible for terms and conditions of employment.
The visit will concentrate at least on: wages, hours of work, overtime, rest periods, leave, maternity benefits, minimum age regulations, welfare facilities, and amenities.
As the inspectorate is also responsible for safety and health, and the working environment, the same visit will include checking of: machine safety, materials handling, chemicals and hazardous substances, electrical installations and wiring, scaffolding on construction sites, as well as safety of ladders, equipment operation, fire safety, and general housekeeping.
B. In an integrated inspection service, inspectors must be competent to deal with basic issues in both these major areas of labour protection.
All routine visits require follow-up by a return visit of an inspector. But some will, particularly where the inspector has given a deadline for rectifying problems or shortcomings, or issued a warning letter, an improvement notice, or prohibition notice.
Follow-up visits are undertaken to determine the extent to which the enterprise has responded to the outcome of an earlier routine visit. Inspectors have a degree of discretionary power, not for the content of the law they are required to enforce, but for the time given to enterprises to address shortcomings.
Re-active Inspections may be in response to, or investigation of a specific complaint from a worker in an enterprise. They may concern a particular problem relating to the inspectorate's priorities (fire safety, illegal employment, asbestos, etc.), or may involve investigating a particular problem, for example a serious work accident. Such visits relate to a specific issue and to collecting information to assist in decision making on that issue.
c. Preparing materials
The inspector should put together the materials and items required for conducting the inspection efficiently.
These include:
􀀹 The Inspection Service Instructions setting out inspection procedures;
􀀹 The labour laws and related regulations; these documents must be kept up to date with recent amendments;
􀀹 An official identification card verifying the inspectors’ credentials;
􀀹 A copy of any collective agreement (sector or enterprise) between management and the relevant trade union;
􀀹 The prescribed inspection forms;
􀀹 Checklists to assist in dealing with certain issues such as basic OSH, and for collecting information;
􀀹 If possible, the factory floor plan;
􀀹 Any available promotional material for awareness raising and educational purposes.
A floor plan will assist the inspector in accessing areas where machines are located, identifying storage areas (particularly for chemicals), examining internal traffic flows, and the general flow of raw materials and products. This is particularly valuable for visits to large establishments.
Information is an important resource, just as staff, vehicles, and finance is resources.
Without a proper records management system inspectors will be wasting valuable time in collecting information from various sources and locations, and in subsequently processing it.
d. Confirming the visit
It is necessary to decide whether a visit will be announced, thus by appointment, or unannounced, thus by surprise.
2.1.5. Purpose Of Stores Inspection 
In the perspective of Emmett et al, (2021) the primary objective of the stores function is to provide service to the user departments. The service given can be analyzed into five parts as follows;
a. To make available a balance flow of raw materials, components, tools, equipment and any other commodities necessary to meet operational requirement.
b. To provide maintenance materials, spare parts and general stores are required. To receive and issue work in progress and finished products.
c. To accept and store scrap and others discarded materials as it arises. To account for all receipts, issues and goods in stock.
2.1.5.1. Stores Responsibility Of Identification
In the perspective of Emmett et al, (2021) Identification is the process of systematically defining and describing all items of stocks it includes the preparation of stores code or vocabulary, the adoption of materials specifications and the introduction of a degree of standardization. This could be done by design, planning or standards departments and as well as the purchasing department.
2.1.5.2. Coding Of Materials
Jessop et al (2024, Eric & Eric (2025), define coding as using letters or figures or combination of both in the form of stores code. This then is employed to identify all items exactly.
Price et al (2021) define coding as a system developed to identify and classify the wide range of items held in stock, quickly and efficiently without the use of long descriptive and complex definitions.
According to Lyson’s (2022) coding is a system of symbols designed to be applied to a classified set of items, to give a brief accurate reference facilitating entry, collection and analysis.
2.1.5.3. Types Of Coding
In perspective of Carter et al (2021);
i. Coding by the end use: This is the engagement of the code to correspond with the purpose for which the various items are eventually employed. For instance, in a motor – car factory, the first division of materials would be into production items and non – production items. Further subdivision might be arranged as production items –engines, body, and steering, etc. engine – ignition, valve gear fuel system. Valve gear –intel valves, push rods and so on. All these are stored in designated areas for use only in connection with the production line.
a) Coding by the nature of the item: This is where each type of item held in stock is classified and coded according to the items basic nature and make – up. There are four main advantages associated with this type of coding system.
· It can be used to cover every stock regardless of the type of complexity.
· Because of its logical step by step formula, it can be easily translated into the items full name by the storekeeper and the other departments who use and work with the code.
2.1.6. An Overview Of Stock
Lyson (2021) define stocks as “the term for the value or quantity of raw materials, components, assemblies, consumables, work-in-progress and finished stocks that are kept or stores for use as the need arises. It is also applied to a detailed list of goods or articles in a given place. Jessop and Morrison (2024, Sitraselvi 2022) described stock as “a general term describing gods that are held by organizations”. The bulk of these goods is usually intended for use in connection with production or operating activity, but the expression “stock” also covers finished products awaiting dispatch to customers, goods awaiting point of sale display, scrap and packages held pending return to suppliers.
2.1.6.1. Categories Of Stock
According to Morrison and Jessop 2024, Eric and Eric, 2025, Stock can be classified into several kinds namely;
1. Raw Materials: They are the basic materials, which undergo changes through manufacturing process in the course of being incorporated into the finished product. Examples are gold, timber, steel, limestone, rubber and lead.
2. Work-In-Progress: They are materials, which are undergoing process and are yet to be finished. That is partly assembled or manufactured parts moving through the assembly chain.
3. Finished Goods: This group will include all the end products of the manufacturing processes to be stored pending sales and dispatch or delivery to customers. That is products in their marketing outers or cases ready for sale.
4. Stock In Trade: They are materials held by a wholesale, retail or other trading concern, usually bought at a low price to be sold as units at a higher price to make profit.
5. Jigs and Fixtures: They are pieces of equipment especially designed for holding materials or parts undergoing machining, fitting, assembly or other processes.
6. Scrap and residues: They are waste used or surplus materials or part arising out of manufacturing process or other activities. Example, steel and non-ferrous.
7. Packaging materials: They are materials used for packaging and wrapping materials such as paper, straw, rope and metal blinding and also protective coatings such as grease, wax and plastics. They are returnable packaging cases and their associated wrapping materials are for distribution.
8. Consumers: In this group would be found a possibly wide and diverse fanged of items which although not “direct” production materials are used up in the production process are needed of general clearing and maintenance purpose. This may include oils, greases, dissolvent, cloths, detergents and similar items required for the efficient day to day running of the production or operational department.
9. Tool, Equipment and Spare Parts: This may include all hand tool, such as hammers, screwdrivers, and so on and piece of equipment such as drills and gauges requires during the production process, as well as spanners required for the maintenance of plant and equipment and spare parts.
2.1.7. General Stores and Administration: 
These are non-production stock, cleaning materials, small hand tools, paper stationery and office equipment.
i. .	Optimization Of Stock
Optimization of stock as defined in Professional College Training Manual 2024, (Sitraselvi, 2022) refers to the level at which stock should not be above the maximum level of stock but at the optimum level to meet production or operational needs or demand at any particular point in time that is, whether through increase in demand of customer or late delivery of materials and other components.
ii. Variety Reduction
The range of variety of most commodities is very wide. The problems are of course to balance the fulfillment of variety without over loading stores and stock cost. One of the most effective ways of managing the range of stock in relation to variety availability is to operate a planned stock management system. This should involve several department and users in addition to stores staffs, production staffs and marketing staffs, purchasing and finance staffs and stock controllers. (Jessop and Morrison 2024 Eric & Eric 2025) in their book titled “Storage and Supply of materials explained variety reduction in stores and the process of managing or reducing the number of varieties stocked to a controlled and workable minimum. This involves a total regular review of the range of stock with an organization, if it is to be effective.

iii. Procedure For Stock Inspection Lockyer K. et al. (2022)
a. List all the range of stock
b. Determine how many are bought out and how many are made in house.
c. Establish what finished product they support
d. Run a pricing list and an “ABC” analysis
e. Note any special supply problems
f. List the anticipated life of the stock items
g. The use of or for which each item is intended
h. Which item can be eliminated?
i. What range of sizes is essential?
j. What specifications are necessary for retained items?
This information forms the basic data and subjects it to various tests or questions like;
1. Do the items need to be in stock at all?
2. Can the items be discontinued?
3. Can the volume and buying power improve by concentrating on a narrower range of more universal stock items?
This information forms the basic data and subjects it to various tests or questions like;
1. Do the items need to be in stock at all?
2. Can the items be discontinued?
3. Can the volume and buying power improve by concentrating on a narrower range of more universal stock items?
At this point the range can be down loaded into a stock catalogue or stores vocabulary. Variety reduction and review of a stock range held in a very useful and proactive element in stores and stock management within the supply chain.
2.1.8. Advantages Of Stock Management and Inspection
i. It will result in reduction of stock holding cost because, there will be fewer stock locations, and reduce complexity, overall inventory and lower investment in material handling and reduction in storage space required.
ii. The simplification in the range of items will reduce buying effect and will help the introduction of transparency in the ordering process.
iii. It will reduce the risk faced by the organization as there will be few stock lines and so a reduced potential for stock outs.
iv. Easier stock control
v. Stock taking will be easy to conduct since few ranges of items will be counted
vi. Reduction in typing down of capital in a wide range of stock items.
vii. Wider choice of supplier and increased scope for negotiation.
2.1.9. Inspection Standardization and Rationalization
Carter and Price (2024) Sitraselvi (2022), explained standardization as “a means of reducing the numbers of very similar items held in stock, thereby reducing the overall stock holding of the organization, but defined it as a specification intended for recurrent use”. Stock management can be achieved through the line of variety reduction and up to standardization. The principle of standardization can be linked to the process of variety and cost reduction to reduce the number of items held in stock and reduces stock holding costs. This will led to better purchasing and quality standards and clearly embraces with the design and production process right through to finished goods.
2.1.9.1. Advantages Of Stock Standardisation
The process of standardization has several major advantages for both stores and the organization as a whole.
a. Reduction of overall stock level: Standardization may mean that several medium sized stocks can be replaced by a proportionally smaller large stock.
b. Reduction of Stores Administration: Because of the reduction in the range of items fewer stock and record cards will need to be updated, there will be fewer bin cards, issue notes, less computer time will be needed and there will be less stock control and reduction in the other administrative function and documents associated with holding stock.
c. Improvement in quality control: This is because, the established levels of acceptability will be simple to administer where a reduced range of items in stock is produced by standardization.
d. Increased competition for contract among the suppliers: This will happen because of the reduction of types of items purchased and the increased value of the contract to be won. This should lead to better prices and better service from suppliers.
e. Increased Control: There will be increases in the overall stores management control of the whole stock situation, including the operation of stock control and stock obsolescence.
2.1.10. Role of Inspection and Testing in Maintaining Product Quality
It is important for an organization that the quality of the products is maintained when they are delivered to the customers since the product quality is the top most drivers for the success of the organization. However, in the organization, employees do make mistakes and machines and equipment do have breakdowns. These results into the production process getting destabilize which in turn cause production of the products which do not meet with the requirements specified in the standards and specifications. (Feigenbaum et al., 2023). Hence, there is necessity of inspection and testing so as to ensure that the products delivered to the customer are complying with the specification as required by the customer. Inspection and testing measure and determine the quality level of the products. These are the activities or techniques used to verify the product quality as well to ensure that the results of the manufacturing process are the same as was expected. Inspection and testing activities are done to uncover the defects in the products and reporting to the production management who make the decision to allow or deny product release. (Verma et al., 2021)
Inspection and testing during the process of the manufacture of a product are the most common methods of attaining standardization, uniformity, and quality of workmanship. These are the process of controlling the product quality by comparing it with the established standards and specifications. It is one of the operational parts of the quality control. During the inspection and testing, If the product does not fall within the zone of acceptability then it gets rejected and corrective measures are required to be taken by the production management so as to ensure that the product manufactured further conform to specified standards and specifications. Inspection and testing are indispensable tools of manufacturing process since they help to control quality, reduce manufacturing costs, reduce rejection losses, and assign causes for the production of defective product. Inspection and testing procedures are followed before, during, and after the product manufacturing for ensuring that the level of quality of the product is as per the standards and the specifications. (Feigenbaum et al., 2023).
Inspection is an activity which generally occurs outside a laboratory, often at the place where the product is being produced. Inspection is primarily focused on the appearance, construction, and basic function of the product. It is the quality control function which is carried out, during the manufacturing of the product by an authorized inspector. The function includes measuring, examining, testing, gauging or otherwise comparing the findings with applicable requirements. The authorized inspector is an employee who is properly qualified and has the authority to carry out the inspection, (Boniello, 2025).
2.1. 11 Benefits of Inspection Accreditation
O'Hair et al., (2022) state that, there are a lot of benefits that are generated from inspection. These include:
Minimize risk: Throughout the world today, businesses and customers seek reassurance that the products, materials or services they produce or purchase meet their expectations or conform to specific requirements. This often means that the items are inspected to determine their characteristics against a standard or a specification. For the manufacturer or supplier, choosing a technically competent inspection body minimizes the risk of producing or supplying a faulty product.
Avoid expensive re-inspection: Inspecting products and materials can be expensive and time consuming. If the quality of the inspection is poor, the consequences can be expensive; as well as the need for re-inspection, if a product has failed to meet specifications or customer expectations, it may lead to product recalls, rework, litigation and reimbursement. If re-inspection is required, it is invariably damaging to the reputation of the supplier or manufacturer too. Choosing a technically competent inspection body minimizes the chance of additional inspection being required.
Enhance your customers’ confidence: Confidence in a product is enhanced if clients know it has been thoroughly evaluated by an independent, competent inspection body. This is particularly so if a product supplier can demonstrate to their customers that the inspection body itself has been evaluated by a third party. Increasingly customers are relying on independent inspection evidence, rather than simply accepting a supplier’s word that the product is “fit for purpose”.
Reduce costs and improve acceptance of goods internationally: Through the KENAS Inspection accreditation, technically competent, accredited inspection bodies receive international recognition, which allows their inspection reports to be more readily accepted in other economies. This recognition helps to reduce costs for manufacturers and exporters by reducing or eliminating the need for additional inspection in the importing economy
2.1. 12 Benefits of Quality Control Inspections
Maronox, 2021, stated that Quality control is focused on fulfilling quality requirements, and as related to clinical trials, it encompasses the operational techniques and activities undertaken within the quality assurance system to verify that the requirements for quality of the trial-related activities have been fulfilled. Quality assurance, on the other hand, is focused on providing confidence that quality requirements are fulfilled. As related to clinical trials, it includes all those planned and systemic actions that are established to ensure that the trial is performed and the data are generated, documented and reported in compliance with GCP and the applicable regulatory requirements. Quality control is generally the responsibility of the operational units and quality is infused into the outputs and verified as they are being generated. Therefore, quality control is an integral part of the daily activities occurring within each operational unit. Quality assurance is the responsibility of the quality assurance department. The mission of a quality assurance department is to provide an effective and efficient quality assurance system and counsel for the operational units.
The quality assurance department must be manned by an adequate number of dedicated and adequately qualified and trained personnel with well-developed interpersonal skills. The well-developed interpersonal skills will provide the quality assurance personnel with persuasive, diplomatic, tactful and resilient qualities generally required of them High levels of quality are essential to achieve Company business objectives. Quality, a source of competitive advantage, should remain a hallmark of company products and services. High quality is not an added value; it is an essential basic requirement. Quality does not only relate solely to the end products and services a Company provides but also relates to the way the Company employees do their job and the work processes they follow to produce products or services. The work processes should be as efficient as possible and continually improving. Company employees constitute the most important resource for improving quality. Each employee in all organizational units is responsible for ensuring that their work processes are efficient and continually improving.
2.2. Theoretical Review
2.2.1. Agency theory
Agency theory analyses the relationship between two parties: investors and managers. The agent (that is, managers) undertakes to perform certain duties for the principal (that is, investors) and the principal undertakes to reward the agent (Jensen and Meckling, 1976). According to this theory, the role of the auditor is to supervise the relationship between the manager and the owners. A gap expectation occurs when the distribution of the responsibility is not well defined. The responsibility of every part is well defined in the regulation. The manager and the owners have to realize that the auditor does not have responsibility of the accounting, but only see that the auditing is done properly (Andresson and Emander, 2021).
It is argued that in a corporation in which share ownership is widely spread, managerial behavior does not always maximize the returns of the shareholders (Donaldson and Davis, 2023). The degree of uncertainty about whether the agent will pursue self-interest rather than comply with the requirements of the contract represents an agent risk for an investor (Fiet, 2022).
Given that principals will always be interested in the outcomes generated by their agents, agency theory demonstrates that accounting and auditing have an important task in providing information and this task is often associated with stewardship, in which an agent reports to the principal on the companies’ events (Ijiri, 1975). The demand for auditing is sourced in the need to have some means of independent verification to reduce record keeping errors, asset misappropriation, and fraud within business and business organization. However, a survey conducted by Wahdan et al. (2021) revealed that the auditors believe that the auditor’s work would be used as a guide for investment, valuation of companies, and sometimes in predicting bankruptcy.
According to Hermanson et al. (2024), there are four conditions in the business environment which create a demand for an independent audit. They are: conflict of interest, consequence, complexity and remoteness.
i. Conflict of interest: A company’s financial statements are prepared by its directors and these directors are essentially reporting on their own performance. Users of the financial statements want the statements to portray the company’s financial performance, position and cash flows as accurately as possible. However, they perceive that the directors may bias their report so that it reflects favorably on their management of the company’s affairs. Thus it can be seen that there is a potential conflict of interest between the preparers and users of the financial statements. The auditors play a vital role in helping to ensure that directors provide, and users are confident of receiving information which is a fair representation of the company’s financial affairs.
ii. Consequence: If users of a company’s financial statements base their decisions on unreliable information, they suffer serious financial loss. Therefore, they wish to be assured that the information is reliable and safe to act upon. In this condition, auditor’s works add credibility to financial statements and users of them have peace of mind, when audited financial statements are giving the real picture of company.
AI. Complexity: As the information communicated has become more complex, users of information have found it more difficult, or even impossible, to obtain direct assurance about the quality of the information received. As companies have grown in size, the volume of their transactions has increased. As a result of these changes, errors are more likely to creep into the accounting data and the resulting financial statements. Additionally, with the increasing complexity of transactions, accounting systems and financial statements, users of external financial statements are less able to evaluate the quality of the information for themselves. Therefore, there is a growing need for the financial statements to be examined by an independent qualified auditor, who has the necessary competence and expertise to understand the entity’s business, its transactions and its accounting system.
AJ. Remoteness: Remoteness is caused by the separation of the user of the information and the information source. It prevents the user from directly assessing the quality of the information received. In other words, as a conse-quence of legal, physical and economic factors, users of a company’s external financial statements are not able to verify for them the reliability of the information contained in the financial statements. Although for example, if they are major shareholders in company, they have de facto right of access to the company’s books and records.


2.2.2. Credibility theory
This theory regards the primary function of auditing to be the addition of credibility to the financial statements. Audited financial statements are used by management (agent) in order to enhance the principal’s faith in the agent’s stewardship and reduce the information asymmetry.
However,	Porter	(1990) concludes, that “audited information does not form the primary basis for investors’ investment decisions”. On the other hand, it is often asserted that financial statements have a function of confirming message that was previously issued (Hayes et al., 2022).
2.3. Empirical Review
Eric & Eric (2025) wrote on The Impact of Stores Management on the Operations of the Production Industries Mostly a well-established organization needs a storehouse. It is within this storehouse that all the finished and semi-finished goods and work – in – progress are stored and attended to when the need arises. The stores are to provide a service to the user department of its organization. The standard of the stores service affects the entire efficiency of the organization. This is because it provides service to other user departments and the relationship between them is very important. To this end, it needs certain form of participation and information from the user departments so that the service it provides will be efficient so as to enable the organization to achieve its corporate and core objectives. Carter R.J and Price P.M (2024) opines that, stores can be can be defined in most organizations as an area in which all kinds of materials needed for production, distribution, maintenance, packaging, etc are stored, received and issued. The stores function is therefore basically concerned with holding stocks. They explained that stores operations contributes immensely towards manufacturing or production by holding issuing stocks as well as the control of all storehouses, stockyards and outside storage of items making it possible for quality control measures to be carried out by qualified and trained store personnel to avoid defective items when held in stock. The store management is invested with the responsibility of carrying out all the duties in the storehouse and stockyard by avoiding associated and unnecessary cost to ensure value for money and profitability of the company. When this function is managed and operated in a highly efficient way, it efficiently contributes to the success of the organizations productivity simply because stores holds about fifty – five (55%) to sixty (60%) percent of the organizations yearly budget.
Sitraselvi , Santhirasegaran and Zaimah (2022), in their work opined that inventory physical count is an activity conducted by firms to confirm and inspect physical inventory balance to book balance. The inventories are one of the major expenditure for the firms particularly the manufacturing industries which materially influence the financial results. For reliable financial results, firms need to organize inventory physical count in effective and efficient manner with best practices for quality inventories balance results. The results of the inventory physical count are essential to firms financial reporting as inventories influence on the firm performance and position. The correctness in inventory balances provides assurance to financial performance and position of firms. Thus, the purpose of this paper is to elaborate on the operational aspect of inventory physical count in terms of the roles played by the management and personnel in-charge of inventory physical count and how inventory physical count is organized and conducted from the beginning stage to ending stage. This paper provides a clear understanding of the general inventory physical count process including the best practices of this process as a strategy to achieve the desired inventory physical count results. This paper will be a guide on inventory physical count process to academic, practitioners and knowledge to students.
2.5.	Gap in Literature
From the literature reviewed, most writers were of the opinion that inspection of purchases was one activity which procurement department undertook that could have real bottom line fiscal impact. Get it wrong or have none at all and the business could find itself aligned with improper suppliers, ineffective goods and impractical delivery schedules get it right and the organization could be positioned with suppliers who were focused and tuned alongside the needs of the business. They argued that evaluation acted as the initial stage in identifying organizations with suitable controls and capacity that could supply the desired products or services. Whilst there was no standard evaluation method, there were several areas that should be considered, as a result supplier evaluation often included criteria to ensure the suppliers were technically sound, managerially competent, adequately resourced and financially stable.
However, none of the writers attempted to relate the effects of inspection of purchases on procurement performance in manufacturing company. This study hence aimed at filling the gap in analyzing the relationship of quality inspection of purchases, quantity inspection of purchases, verification of purchase order and verification of terms of contract in line procurement performance. The four variables were found to be paramount from literature therefore forming the basis of this study.








CHAPTER THREE
METHODOLOGY
3.1 	Introduction
Research methodology is the systematic process that guides and directs the researchers in the course of collecting classifying, analyzing, interpreting data in order to arrive at a meaningful conclusion about the problem at hand.
3.2	Research Approach’s
The approach used in carrying out this research study is known as descriptive approach the researcher, this research approach has made it facts about the issue possible for the researcher to describe the problem or effect at hand as accurately and possible in order to synthesize facts about the problem, though the major limitation of this approach is that it cannot state effects of failure phenomenon.
3.3	Sources of Data
The sources of data forms integral part of the research work because, it facilitates the process of collection and the sources of data employed were primary and secondary sources.
3.3.1	Primary Data
This primary data constitute raw data (unprocessed) data collected from the case study during the course of inspection. The primary data were collected with the aid of such research. Instruments as: questionnaire, interview and observation.  
3.3.2	Secondary Data
The secondary data on the other hand are the data collected through consultation of relevant textbooks on the subject matter, journal, magazines and internet. These data were previously collected by other researchers.


3.4	Data Collection Instruments 
Various tools were employed by the researcher to collect the required data for this write-up these tools include:
3.4.1	Questionnaire
This consists the raw data collected of list of questions either mailed or handed to respondents by hand.  The questions contained on questionnaire were presented in simple and clear language to facilitate good response from the respondents.
3.4.2	Interview
Interview is one of the common methods of collecting data.  The interview method involves a face to face contact between the researcher and the respondents during which the later is asked some questions which he or she expected to respond to, these questions are designed to cover all the necessary parts of the subject matter.
3.4.3	Observation
Observation as one of the data collection methods involves watching certain events or operations as they are occurring and thereafter recording the result of observation.  The technique particularly suitable in studying the behavior of people at work including their interactions.
The researcher while applying this method was able to observe volume engineering and value analysis procedures are as a result gathered for the project work, some pertinent data required for the study.
3.5	Research Population And Sample Size
The research population encompasses the total number of people, things or organization affected by the research as a result of sharing common attributes.  Thus, the research population for this study covers all the manufacturing companies in Nigeria while the sample size is Lubcon Nigeria Limited.



3.6	Sampling Procedure Employed
The sampling procedure employed in the course of this research was random probability sample. The procedures requires the breakdown of research population into smaller units from sample are randomly but independently selected.
The major advantage of this sampling technique is that it is unbiased.
3.6	Method of Data Analysis
For the purpose of simplicity and clarity the method of data analysis adopted consists of tabulation and percentage methods. Tabulation represents the basic method of summarizing vast volume of data in order to aid easy comprehension
Table consists of appropriate columns and headings; each of the Options selected is divided by the total number of respondents multiply by 100 over 1.


CHAPTER FOUR
4.1	PRESENTATION AND ANALYSIS
This chapter explains the presentation, interpretation and analysis of statistical data based on questionnaire administered.
However, the presentation and analysis of data are shown in the administration of questionnaire
Precisely seventy (65) copies of questionnaire were distributed to respondent to complete, out of this number only fifty (50) copies were duly completed and recouped back.
4.4.1 Gender
The study sought to determine the gender of the respondent and therefore requested the respondent to indicate their gender. The study found that majority of the respondent as shown by 48.7% were males whereas 51.3% of the respondent were females, this is an indication that both genders were involved in this study and thus the finding of the study did not suffer from gender biasness.
[image: ]









Figure 4.1: Distribution of Gender of the Respondents


4.4.2 Age of the Respondents
The study requested the respondent to indicate their age category, from the findings, it was found that most of the respondents as shown by 40% of the respondents were aged between 36 to 45 years, 17% of the of the respondent were aged between 18 to 25 years, 20% were 26 to 35 years, 13% were aged between 55 years, 10% of the respondent were aged between 46 to 55 years. This was an indication that respondents were well distributed in terms of their age.
[image: ]











Figure 4.2: Distribution of Age of the Respondents
4.4.3 Terms of Employment
The study requested the respondent to indicate their terms of employment, according to the findings in figure 4.4 majority of the respondents 40.8% indicated they were on contract terms of employment, 38.7% were on casual terms while 20.5% were on permanent basis. This indicated that the researcher obtained information from respondents in all terms of employment therefore obtained credible information.


Table 4.3: Terms of Employment
	
	Terms
	Frequency
	Percentage (%)

	
	Casual
	17
	38.7

	
	Contract
	18
	40.8

	
	Permanent
	9
	20.5

	
	Total
	45
	100


Source: Field Survey, 2025
4.4.4 Level of Education
The study requested the respondents to indicate their highest level of education. It was found that most of the respondents as shown by 38.7% were diploma holders, 28%were degree holders, 20.5% had 0-levels and 12.8% were post graduates. This was an indication that most of the employees were literate and therefore gave reliable information.
Table 4.4: Level of Education
	
	Level of Education
	Frequency
	Percentage (%)

	
	O-Levels
	9
	20.5

	
	Diploma
	17
	38.7

	
	Degree
	13
	28

	
	Post Graduate
	6
	12.8

	
	Total
	45
	100


Source: Field Survey, 2025
4.4.5 Position held in the Organization
The study requested the respondents to indicate their positions in the organization. According to the findings, majority of the respondents, 31.2% held operative level positions, 29.6% held supervisory positions, 29.6 % held middle level managers position, 10.5% held Top level manager position. This indicated that the respondents were conversant with the purchasing function in the organization.


Table 4.5: Position Held in Organization
	
	Position
	Frequency
	Percentage (%)

	
	Operative level
	14
	31.2

	
	Supervisory
	13
	29.6

	
	Middle Level
	13
	29.6

	
	Top management level
	        5
	9.6

	
	Total
	45
	100


Source: Field Survey, 2025
4.4.6 Level of agreement
From the results in Table below, the study sought to establish the level of agreement that the organizations had put in place measures to enhance compliance that affected procurement performance. The findings showed that majority of the respondents disagreed that management had shown responsibility by setting high standards of integrity as shown with a mean of 2.25, organizational procedures to prevent fraud and corruption like data security as shown with a mean of 2.20, accounting controls like segregation of duties shown with a mean of 2.30, there were no procurement controls as shown with a mean of 2.20. However, the respondents agreed that there was a developed code of Ethics as shown with a mean of 3.72.
Table 4.6: Level of Agreement that Your Organization has Put in Place Measures to Enhance Compliance that Affects Procurement Performance
	
	Statement
	Mean
	Standard Deviation

	
	Management responsibility by setting high standards of integrity
	2.25
	0.04

	
	Organizational procedures to prevent fraud and corruption like data security
	2.20
	0.02

	
	Accounting controls like segregation of duties
	2.30
	0.01

	
	There is procurement controls
	2.20
	0.02

	
	There is developed code of Ethics
	3.72
	0.03


Source: Field Survey, 2025


4.4.7: Extent Compliance Affected Procurement Performance
From the results in the table below, the study sought to establish extent to which compliance affected procurement performance. From the findings, the respondents agreed to a low extent that Suppliers confidence to participate in government market place as shown with a mean of 1.92, Staffs able to avoid conflict of interest as shown with a mean of 1.66, promoted openness and accountability as shown with a mean of 1.77, reduced cost of margin risks as shown with a mean of 1.19, High cost of acquisition of goods, services and works as shown with a mean of 1.86.
Table 4.7: Extent Compliance Affected Procurement Performance
	
	
	
	Standard

	
	Statement
	Mean
	Deviation

	
	Suppliers confidence to participate in government
	1.92
	0.03

	
	market place
	
	

	
	Staffs able to avoid conflict of interest
	1.66
	0.01

	
	Promotes openness and accountability
	1.77
	0.02

	
	Reduces cost of managing risks
	1.19
	0.01

	
	High cost of acquisition of goods, services and works
	1.86
	0.02


Source: Field Survey, 2025

4.4.8: Level of Compliance
From the results in Table 4.8 below, the study sought to rate various statements regarding levels of compliance. The findings indicated that respondents rated low level of organizations’ will to follow the laid down procurement procedures as shown with a mean of 2.21, measures taken to those who forfeit the procurement procedures as shown with a mean of 2.40, proper records of procurement activities as shown with a mean of 2.48, organization reputation regarding accountability as shown with a mean of 2.20, reporting to regulatory bodies as shown with a mean of 2.30.
Table 4.8: Level of Compliance
	
	Statement
	Mean
	Standard Deviation

	
	Organization will to follow the laid down procurement procedures
	2.21
	0.02

	
	Measures taken to those who forfeit the procurement procedures
	2.40
	0.04

	
	Organization reputation regarding accountability
	2.20
	0.02

	
	Proper records of procurement activities
	2.48
	0.04

	
	Reporting to regulatory bodies
	2.30
	0.02


Source: Field Survey, 2025
4.4.9: Number of Inspections
From the results in Table 4.9, the study sought how often the organizations inspected and from the findings the respondents indicated that it was done weekly for purchases being delivered with a mean of 2.3, semi-annually for purchases in the store/warehouse 4.2, 4.1 for purchases that were in use and 4.0 for purchases before delivery.
Table 4.9: Number of Inspections
	
	Statement
	Mean
	Standard Deviation

	
	When the purchases are being delivered
	2.3
	0.03

	
	Purchases in the store/warehouse
	4.2
	0.01

	
	Purchases that are in use
	4.1
	0.04

	
	Purchases before delivery
	4.0
	0.05


Source: Field Survey, 2025
4.4.10: Level of Agreement that Frequency of Inspection Affects Procurement
The study sought to establish the effect of frequency of inspection on procurement performance. The findings in table 4.10 show that the respondents strongly disagreed inspection ensured purchases were fit for use as shown with a mean of 1.52, there was reduced waste as shown with a mean of 1.57, it reduced delays of the production process as shown with a mean of 1.63, there was cost reduction as shown with a mean of 1.69.
Table 4.10:Level of Agreement that Frequency of Inspection Affects Procurement Performance in the Organization
	
	Statement
	Mean
	Standard Deviation

	
	Purchases are fit for use
	1.52
	0.03

	
	There is reduced waste
	1.57
	0.04

	
	It reduces delays of the production process
	1.63
	0.05

	
	There is cost reduction
	1.69
	0.02


Source: Field Survey, 2025
4.4.11: Level of Agreement on the Measures given to enhance the Frequency of Inspection in the Organization
The study sought to establish respondents’ level of agreement on the measures to enhance frequency of inspection in the organizations. The findings in table 4.11 indicated that the respondents disagreed that there was monitoring by the procurement managers of the procurement officers as shown with a mean 1.71, procurement officers commitment to their job as shown with a mean 2.57. The respondents also disagreed that there was proper procurement planning by the procurement department as shown with a mean of 2.33.
Table 4.11:Level of Agreement on the Measures given to Enhance the Frequency of Inspection in the Organization
	
	Statement
	Mean
	Standard Deviation

	
	Monitoring by the procurement managers of the procurement officers
	1.71
	0.02

	
	Procurement officers commitment to their job
	2.57
	0.03

	
	Proper procurement planning by the procurement department
	2.33
	0.01


Source: Field Survey, 2025


4.4.12 Extent of Agreement that Procurement Staff are able to Inspect Level of
Functionality of Purchase in the Organization
The study sought to determine the level of agreement relating to procurement staff being able to inspect level of functionality of purchase in the organizations. According to the findings in table 4.12 the respondents strongly agreed that competent staffs were employed as shown with a mean of 3.55. However, they disagreed that resource allocations were available as shown with a mean of 2.38, budgets were prepared and adhered to as shown with a mean of 2.40, staffs were taken for training 1.75, effective decision making as shown with a mean of 2.40, achieving organization goals and objective on time as shown with a mean of 2.36.
Table 4.12: Extent of Agreement that Procurement Staff are able to Inspect Level of Functionality of Purchase in the Organization
	
	Statement
	Mean
	Standard Deviation

	
	Competent staffs are employed
	3.55
	0.03

	
	Resource allocations are available
	2.38
	0.02

	
	Budgets are prepared and adhered to
	2.40
	0.02

	
	Staffs are taken training thus improved service delivery
	1.75
	0.01

	
	Effective decision making
	2.40
	0.02

	
	Achieving organization goals and objective on time
	2.36
	0.02


Source: Field Survey, 2025
4.4.13: Level of Functionality and its Effects on Procurement Performance
The study sought to determine level of functionality and its effects on procurement performance. According to the findings in table 4.13 the respondents indicated that conformity to the purchase use/ reliability has high effect on procurement as shown with a mean of 1.23, flexibility also has high effect as shown with a mean of 1.54, reduction of purchasing cycle time as shown with a mean of 1.28.


Table 4.13: Level of Functionality and its Effects on Procurement Performance Based on the following Statements
	
	Statement
	Mean
	Standard Deviation

	
	Conformity to the purchase use/ Reliability
	1.23
	0.03

	
	Flexibility
	1.54
	0.04

	
	Reduction of purchasing cycle time
	1.28
	0.01


Source: Field Survey, 2025
4.4.14: Relationship between Suppliers and Total Number of Items
The study sought to establish kind of relationship that existed between suppliers and total number of items supplied based on some statements. According to the findings in table 4.14 the study found that there existed a good relationship when there was timely payment as shown with a mean of 1.73 and adherence to Specification as shown with a mean of 1.69. However the study established there existed a strained relationship when there were delays in supply as shown with a mean of 3.01, delayed payments as shown with a mean of 3.00, poor awarding of tenders as shown with a mean of 3.12, Failure to adhere to specifications as shown with a mean of 3.24.
Table 4.14: Kind of Relationship that exists between Suppliers and Total Number of Items Supplied based on the following Statements
	
	Statement
	Mean
	Standard Deviation

	
	Timely Payment
	1.73
	0.03

	
	Adherence to Specification
	1.69
	0.03

	
	Delay in supply
	3.01
	0.06

	
	Delayed Payments
	3.00
	0.03

	
	Poor awarding of tenders
	3.12
	0.02

	
	Failure to adhere to specifications
	3.24
	0.06


Source: Field Survey, 2025
4.4.15 Level of Agreement on the Measures given to Enhance the Physical Dimensions of Inspection in the Organization
The study sought to establish level of agreement on the measures given to enhance the physical dimensions inspection in your organization, according to the findings in table 4.15 the respondents disagreed that the organization had specific dimension clear in a policy document as shown with a mean of 2.43, well trained procurement personnel as shown with a mean of 1.87, policies strictly followed by the procurement department as shown with a mean of 2.44.
Table 4.15: Level of Agreement on the Measures Given to Enhance the Physical Dimensions of Inspection in your Organization
	
	Statement
	Mean
	Standard Deviation

	
	The organization has specific dimension clear in a policy document
	2.43
	0.04

	
	Well trained procurement personnel
	1.87
	0.01

	
	Policies strictly followed by the procurement department
	2.44
	0.04


Source: Field Survey, 2025
4.4.16: Frequency of Inspection in Terms of Physical Dimension
The study sought to establish how often organization inspect quantity in terms of physical dimensions for purchase. According to the findings in table 4.16, the respondents indicated inspection is done weekly when the purchases are being delivered as shown with a mean of 2.32, semi-annually for purchases in the store/warehouse as shown with a mean of 4.20, purchases that are in use as shown with a mean of 4.10 and purchases before delivery as shown with a mean of 4.0.





Table 4.16: How often do you Inspect Quantity in terms of Physical Dimensions for your Purchase in regard to the following Statements
	
	Statement
	Mean
	Standard Deviation

	
	When the purchases are being delivered
	2.32
	0.03

	
	Purchases in the store/warehouse
	4.20
	0.01

	
	Purchases that are in use
	4.10
	0.04

	
	Purchases before delivery
	4.00
	0.05


Source: Field Survey, 2025
4.4.17: Level of Agreement on whether Total Weight can be applied in Quantity Inspection of Purchases in the Organizations
The study sought to establish various measures that could be applied for inspection in the organizations. According to the findings in table 4.17, the respondents agreed when measured using tones as shown with a mean of 3.77, when measured using kilograms as shown with a mean of 4.00, when measured using grams as shown with a mean of 4.23, when measured using milligrams as shown with a mean of 4.01 and when measured using litres as shown with a mean of 3.87.
Table 4.17:Level of Agreement on whether Total Weight can be applied in Quantity Inspection of Purchases in your Organizations
	
	Statement
	Mean
	Standard Deviation

	
	When measured using tones
	3.77
	0.04

	
	When measured using kilograms
	4.00
	0.05

	
	When measured using grams
	4.23
	0.02

	
	When measured using milligrams
	4.01
	0.03

	
	When measured using litres
	3.87
	0.04





4.9 Diagnostic Checks
This  section  presents  diagnostic  tests  for  the  assumptions  of  regression  analysis  the  study conducted normality test
4. 9.1 Normality Test
Shapiro-Wilk W test was used to test the normality of the data. Diagnostic checks
This section presents diagnostic test for the assumptions of regression analysis. The normality test was conducted as a check on the assumptions of regression analysis.
4.9.1 Normality Test
Shapiro-Wilk W test and Kolmogorov-Smirnov tests was used to test the normality of the data.
	
	Kolmogorov-Smirnova
	Shapiro-Wilk
	

	
	Statistic
	df
	Sig.
	Statistic
	df
	Sig.

	Performance
	.298
	45
	.023
	.807
	45
	.022

	quality
	.397
	45
	.043
	.921
	45
	.044

	inspection
	
	
	
	
	
	

	quantity
	.342
	45
	.023
	.564
	45
	.024

	inspection of
	
	
	
	
	
	

	purchases
	
	
	
	
	
	

	verification
	.561
	45
	.023
	.621
	45
	.034

	of purchase
	
	
	
	
	
	

	order
	
	
	
	
	
	



a. Lilliefors Significance Correction
The results show all variables were normally distributed p value greater than 0.05
4.10 Regression Analysis
A multivariate regression model was applied to determine the relative importance of each of the four variables affecting performance.


4.10.1 Model Summary
The results as shown in the table 4.9 indicates that the coefficient of regression, R= 0.803 shows a good strength of the relationships between independent variables and the dependent variable. The coefficient of determination R2= 0.644 shows the predictive power of the model and in this case 64.4% of variations in the procurement management processes is explained by the independent variables.
The adjusted coefficient of determination R2 shows the predictive power when adjusted for degrees of freedom and sample size. In this case, after the adjustments 61.8% of the variations in the procurement performance is explained by the independent variables.
4.3 Reliability Analysis
A pilot study was carried out to determine reliability of the questionnaires. The pilot study involved the sample respondents. Reliability analysis was subsequently done using Cronbach’s Alpha which measured the internal consistency by establishing if certain items within a scale measured the same construct. Gliem and Gliem (2022) established the Alpha value threshold at 0.7, thus forming the study’s benchmark. Cronbach Alpha was established for every objective which formed a scale. The table shows that quantity inspection of purchase support had the highest acceptable reliability (α= 0.827), followed by verification of purchase order (α=0.775), verification of terms of contract (α=0.764), and quality inspection of purchase (α=0.722). This illustrated that all the four variables were reliable as their reliability values exceeded the prescribed threshold of 0.7.






Table 4.2: Reliability Analysis
	
	Scale
	Cronbach's Alpha
	Number of Items

	
	
	
	

	
	Quality Inspection of Purchase
	0.722
	34

	
	Quantity Inspection of Purchase
	0.827
	21

	
	Verification of Purchase Order
	0.775
	7

	
	Verification of Terms of Contract
	0.764
	14


Source: Field Survey, 2025

Table 4.24: Model Summary
Model Summary
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the

	
	
	
	
	Estimate

	1
	.803a
	.644
	.618
	.78381


4.10.2 ANOVA
ANOVA findings as explained by the P-Value of 0.000 which is less than 0.05 (significance level of 5%) confirms the existence of correlation between the independent and dependent variables. The model shows the model fitness i.e. how well the variables fit the regression model. From the results, the F ratio of 24.815 and the significance of 0.000 shows that there was not much difference in means between dependent and independent variables. The sum of squares gives the model fit and hence the variables fit the regression model.




Table 4.25: ANOVA
ANOVAa
	
	Sum of
	
	
	
	

	Model
	Squares
	D.F
	Mean Square
	F
	Sig.

	
	
	
	
	
	

	Regression
	61.144
	3
	15.286
	24.882
	.000(a)

	Residual
	33.789
	41
	.614
	
	

	Total
	94.933
	44
	
	
	

	
	
	
	
	
	


Source: Field Survey, 2025
4.10.3 Regression Coefficients
The regression model was as follows:	=	0+	1	1+	2	2+	3	3+	4	4+  5	5+
Using the values of the coefficients (β) from the regression coefficient table 4.8 the established multiple linear regression model takes the form of;
Y= 5.056+ 0.161X1+0.222X2+0.178X3+0.207X4
Where;
Constant = 5.056; when value of the independent variables are zero, the procurement performance would take the value 5.056.
X1= 0.161; one unit increase in quality inspection of purchases results in 0.161 units in the procurement performance.
X2= 0.222; one unit increase in quantity inspection of purchases results in 0.422 units increase in the procurement performance.
X3= 0.178; one unit increase in verification of purchase order results in 0.178 units increase in the procurement performance X4= 0.207; one unit increase in contract administration in 0.207 units increase in the procurement management process.
Ranking the predictors variables in terms of their individual influence on the procurement management processes, the table 4.20 shows the relative importance of each the predictions i.e. quantity inspection of purchases (0.222), contract administration (0.207), verification of purchase order (0.178) and finally quality inspection of purchases (0.161) respectively.
Table 4.26: Regression Coefficients
Coefficientsa
	
	
	
	Unstandardized
	Standardized
	
	

	Model
	
	
	Coefficients
	Coefficients
	T
	Sig.

	
	
	
	
	
	
	
	

	
	
	
	
	Std.
	
	
	Std.

	
	
	
	B
	Error
	Beta
	B
	Error

	1
	(Constant)
	
	5.056
	3.061
	
	1.652
	.104

	
	Inspection
	of
	.161
	.073
	-.204
	-2.221
	.030

	
	purchases
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	quantity
	
	
	
	
	
	

	
	inspection
	of
	.222
	.079
	.623
	5.344
	.000

	
	purchases
	
	
	
	
	
	

	
	verification
	of
	.178
	.058
	.375
	3.063
	.003

	
	purchase order
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	Contract
	
	.207
	.039
	.472
	5.328
	.000

	
	administration
	
	
	
	
	
	

	
	
	
	
	
	
	
	


a: Dependent Variable:  Procurement Performance
4.10 Discussion of Findings
The findings from the study indicated inspection of purchases affected procurement performance since it also covered all matters that individually or collectively influenced the performance of the level four manufacturing company.
Quality inspection was missing yet this would ensure that all the products were of the highest quality required for their intended use which forms an integral part of all key activities in procurement. The study concurred with Colley (2021) who amplified that approach of quality inspection should be within management control and its positive achievement is an extremely effective way of enhancing high results within the procurement performance. An indication that to achieve high performance, the process of procurement and management of material resources must be carried out having quality inspection in mind thereby providing the products that are required, with the required quality.

The findings indicated that quantity inspection of purchases also affected procurement performance since through quantity inspection of purchases in the organizations they would be in a position to check products conform to the purchase order requirements and other relevant documents (which: correct model number, description, size, type, color, ratings, etc.), the quantity ordered against the quantity delivered, there is no damage or breakage, the unit of measurement count is correct.

The study concurred with findings by Jones and George (2020) due to the strong impact of the quantity inspection of material resources on compliance with the product requirements, controlling and establishing appropriate monitoring and measurement methods would have an important contribution to further improve the efficiency and performance of the organizations in this case.






CHAPTER FIVE
SUMMARY OF FINDINGS, CONCLUSIONS AND RECOMMENDATIONS
5.1 Introduction
The chapter provided the summary of the findings from chapter four, and it also gave the conclusions and recommendations of the study based on the objectives of the study. The objective of this study was to establish the effects of inspection of purchases on procurement performance in manufacturing company in Nigeria.
5.2 Summary of the Findings
The study found that the organizations had not put in place controls to instill supplier’s confidence on quality of inspection which led to an increase of cost of goods acquisition. The organizations needed to put in place measures such as data security to prevent fraud and curb corruption. The study also found that there existed a relationship between suppliers and total number of items supplied and there existed a strained relationship when there was delay in payments and poor awarding of tenders. It was also established that the procurement policies put in place for the organizations were not followed in some instances which affected the procurement performance.
On verification of purchase, the study established that verification of purchase order in the facilities could be done using meters, centimeters and millimeters. Moreover, it was noted that procedures were not adhered to when it came to contract management within the organization.
The study further established that adequate governance/oversight did not exist over procurement contract management, procurement and contracting needs/requirements were not identified in a coordinated and timely manner, procurement and contracting information used for reporting purposes was inaccurate and inappropriate.


5.3 Conclusion
The study concluded that effective inspection had a significant impact on quality product and entire organization processes. Quality inspection could promote or destroy a company in terms of providing products and services that satisfied regulatory requirements and exceeded customers’ expectations. Also, poor or wrong materials could fail miserably to meet the set targets. A poor or wrong quality product could shut down organization operations.
In today’s organization operations, organizations placed more attention in meeting their numerous clients expectations and therefore the buying of quality goods, parts, components and services they consumed which were mostly outsourced was not done well. This further increased the relevance of why quality inspection in the organizations should be done well.
The study concluded that in manufacturing company there was low monitoring of procurement officers by their managers and also there was low commitment to their jobs. This affected procurement function of the organizations hence relatively poor procurement performance. This could also be attributed to lack of procurement planning by the procurement department.
The study concluded that there were quite a huge number of customer complaints in manufacturing company which could be attributed to low performance in the procurement department.
5.4 Recommendations
5.4.1 Quality Inspection of Purchases
On quality inspection of orders, the study recommends the level four organizations to identify, evaluate and select sources of supply and develop mutually beneficial relationships with suppliers and assess their capability to deliver products that comply with the requirements of the organization. By proper vetting of the suppliers, the organizations will be able to filter and avoid those who have integrity issues in the past in terms of quality of goods. The organization will then select the suppliers who deliver the best quality. The study further recommends engagement of the relevant stakeholders in the quality inspection process.
5.4.2 Quantity Inspection of Purchases
The study recommended that for manufacturing company to realize full benefits of quantity inspection of purchases there must be control systems put in place to validate the procurement process. The control system is aimed at, among other things, ensuring that only the right quantities are ordered for and delivered. Thus, management at the highest level of the organization must ensure the design and implementation of effective processes of procurement and management of material resources in order to ensure compliance of materials supplied with specified purchase requirements. This will ensure that there is no stock-outs and no over-stock.
5.4.3 Verification of Purchase Order
On verification of purchase orders, the study recommends a regular inspection at different levels depending on the structure of the organization. The measures proposed for use in inspection include meters, centimeters and millimeters for verification against the purchase order. This will ensure the highest degree of accuracy of the purchase orders.
5.5 Recommendations for Further Studies
The study recommends that further studies should be carried out on inspection of purchases in other sectors of the economy. Further research can be undertaken on inspection of purchases in private owned firms in Kenya.





REFERENCES
Ahire E, (2021). Management of medicines procurement in developing countries.
Ahmad H, (2020). Formalizing under-the-table payments to control out-of-pocket organization expenditures in Cambodia‘. Health Policy and Planning 19:199–208.
Akenroye N, Hammer J (2021). Ghost doctors: Absenteeism in Bangladeshi rural health facilities. The World Bank Economic Review 18:423–41.
Aldrich J, (2020). "People in public procurement and distribution", in Knight L, Harland C, Telgen J, Thai KV, Callendar C, McHen H (Eds). Public Procurement and distribution: International Case and Commentary,
Alsaaty E, & Sawyer N, (2021). Public Procurement Reform in Developing Countries: The Ugandan Experience,
Bertalanffy, (2022), "Strategic procurement in UK local government: the role of elected members", Journal of Public Procurement and distribution, Vol. 7 No.2, pp.194-212.
Hakansson	N, (2022), Improving transparency in pharmaceutical : strengthening critical decision points against corruption. Washington, DC: World Bank, Human Development Network, Latin American and Caribbean Region.
Hans R, (2022). Pillars of Integrity: The Importance of Supreme Audit Institutions in Curbing Corruption. The Economic Development Institute of the World Bank.
Mwale A, & Nyamwange F, (2021). "Public sector purchasing of health services: a comparison with private sector purchasing", Journal of Purchasing and Supply Management, Vol. 10 No.6, pp.247-56.
Nadir SA, (2021). Materials Management and Purchasing; 4 th Edition Longman publishers:
Njuki B, (2022). Government procurement as a policy tool in South Africa‘, Journal of Public Procurement and distribution, Vol. 6 No.3, pp.193-217.
Odieki	S, & Oteki G, (2022). Promoting Good Governance: Principles, Practices and Perspectives; Management Training services Division, Common Wealth Secretariat: London.
Osongo	E, (2022), "Procurement leadership: from means to ends", Journal of Public Procurement and distribution, Vol. 6 No.3, pp.274-95.
Robert O, (2022). Corruption and the delivery of health and education services. In: Fighting corruption  in  developing  countries:  strategies  and  analysis—  Spector  BI,  ed. Bloomfield, CT: Kumarian Press. 181–212.
Schiele K, (2022). Approaches to Social research, Oxford University Press: New York.
Taghipour W, Searcy C (2025). Can the use of recommended Procurement practices save money? Public budgeting and Finance/Summer 2020
Trepte	D,	(2022).	Access	to	health	care	in	a	system	transition:	the	case	of	Bulgaria‘.
International Journal of Health Planning and Management 17:377–95.
Wachiuri J, Cercone J, et al (2022). Improving transparency in pharmaceutical: strengthening critical decision points against corruption. Washington, DC: World Bank, Human Development Network, Latin American and Caribbean Region.
Wang S, & Levenson K, (2021). Paying for free‘health care: the conundrum of informal payments in post-communist Europe. In: Transparency International. In: Global Corruption Report 2021: Special focus on corruption and health London: Pluto Press 62– 71.
Wexley R, (2021). "Strategic procurement management in local government: the role of elected members", Journal of Public Procurement and distribution, Vol. 7 No.2, pp.194-212.




APPENDIX II: QUESTIONNAIRE
INTRODUCTION
I am carrying out a study on “impact of inspection on the performance of manufacturing organizations”. I appreciate your time and kindness to help me complete this questionnaire. Your responses will be treated with a lot of confidentiality and will only be used for academic purpose only. You are not required to write your name on the questionnaire. You can choose to respond to certain questions or discontinue participation at any time.
SECTION A: DEMOGRAPHIC INFORMATION
This questionnaire contains four Parts. Kindly respond to all questions in all four sections by ticking in the space provided or by explaining your opinion briefly on the space provided. (Kindly tick where appropriate)
1. What is your Gender? (a)Male ( ) (b) Female ( )
2. What is your Age bracket? (a)35-45 years (b)46-55 years (c)55 years above
3. What are your terms of Employment? (a)Permanent (b)Contract (c)Casual/Temporary
4. What is your highest level of Education? (a)O’Level (b)Diploma level (c)Degree level (d)Post graduate level
5. Which Position do you hold in your organization? (a)Top level manager (b)Middle level manager (c)Supervisory level (d)Operative
SECTION B: QUALITY INSPECTION OF PURCHASE
What is your level of agreement that your organization has put in place to enhance compliance that affects procurement performance? Where 1= Strongly
Disagree 2=Disagree 3=Neutral 4= Agree 5= Strongly Agree
	S/N
	Questions
	SD
	D
	N
	A
	SA

	1. 
	Management responsibility by setting high standards of integrity
	
	
	
	
	

	2. 
	Organizational procedures to prevent fraud and corruption like data security
	
	
	
	
	

	3. 
	Accounting controls like segregation of duties
	
	
	
	
	

	4. 
	There is procurement controls
	
	
	
	
	

	5. 
	There is developed code of Ethics
	
	
	
	
	

	6. 
	To what extent does compliance affect procurement performance in regard to the following statements?
	
	
	
	
	

	7. 
	Supplier’s confidence to participate in government market place
	
	
	
	
	

	8. 
	Staffs able to avoid conflict of interest
	
	
	
	
	

	9. 
	Promotes openness and accountability
	
	
	
	
	

	10. 
	Reduces cost of managing risks
	
	
	
	
	

	11. 
	High cost of acquisition of goods, services and works
	
	
	
	
	

	12. 
	How do you rate the level of compliance in regard to the following statements
	
	
	
	
	

	13. 
	Organization will to follow the laid down procurement procedures
	
	
	
	
	

	14. 
	Measures taken to those who forfeit the procurement procedures
	
	
	
	
	

	15. 
	Organization reputation regarding accountability
	
	
	
	
	

	16. 
	Proper records of procurement activities, Reporting to regulatory bodies
	
	
	
	
	

	17. 
	When the purchases are being delivered
	
	
	
	
	

	18. 
	How often do you inspect quality for your purchase in regard to the following statements
	
	
	
	
	

	19. 
	Purchases in the store/warehouse
	
	
	
	
	

	20. 
	Purchases that are in use
	
	
	
	
	

	21. 
	Purchases before delivery
	
	
	
	
	

	22. 
	What is your level of agreement that frequency of inspection affects procurement performance in your organization
	
	
	
	
	

	23. 
	Purchases are fit for use
	
	
	
	
	

	24. 
	It reduces delays of the production process
	
	
	
	
	

	25. 
	What is your level of agreement on the measures given to enhance the frequency of inspection in your organization?
	
	
	
	
	

	26. 
	Monitoring by the procurement managers of the procurement officers
	
	
	
	
	

	27. 
	Procurement officers commitment to their job
	
	
	
	
	

	28. 
	Proper procurement planning by the procurement department
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