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ABSTRACT
This research investigates the role and justification of international procurement within Dangote Group of Company, Lagos, one of West Africa’s largest and most diversified conglomerates. The study explores how international sourcing strategies impact operational efficiency, cost savings, and supply chain performance across various sectors in which the Group operates, including cement manufacturing, sugar refining, packaging, and logistics. Utilizing a structured questionnaire administered to procurement staff and managers, the research analyzes key factors such as supplier selection criteria, regulatory challenges, currency fluctuations, and the integration of technology in procurement processes. Findings reveal that international procurement significantly contributes to cost reduction and enhances the Group’s competitive advantage, despite challenges related to compliance and market volatility. The study underscores the importance of strategic procurement management in supporting Dangote Group’s vision of self-reliance and market leadership in Africa. Recommendations are provided to optimize procurement practices, mitigate risks, and strengthen supplier relationships, thereby sustaining the Group’s growth and operational excellence in a globalized economy.
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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND OF THE STUDY
International procurement has emerged as a pivotal strategic function within multinational corporations, enabling them to optimize costs, ensure superior quality, and maintain a sustainable competitive advantage in today’s highly globalized economy (Fernández-Vidal et al., 2023). As companies expand their operations across borders, the ability to source raw materials, equipment, and services from international markets has become essential to meet growing production demands and to leverage global supply chain efficiencies. This is particularly true for large conglomerates operating in emerging markets, where domestic supply constraints and infrastructural challenges often limit local sourcing options (Ezeoha et al., 2020).
The Dangote Group, headquartered in Lagos, Nigeria, stands as a prime example of a diversified African multinational conglomerate that strategically employs international procurement to support its broad portfolio of businesses, including cement manufacturing, sugar refining, salt production, and more (Fernández-Vidal et al., 2023; Vidal & Suleiman, 2020). Since its inception in 1981, the Group has grown to become Africa’s largest industrial conglomerate, with operations spanning multiple countries and sectors. This growth has necessitated a sophisticated procurement system capable of sourcing high-quality inputs from both local and international markets to sustain its expansive production and distribution networks (Dangote Cement Plc Annual Report, 2020).
Given the infrastructural deficits and logistical challenges prevalent in many African countries, including Nigeria, Dangote Group’s procurement strategy has evolved to integrate vertical integration and strategic partnerships with both local and international suppliers (Akinyoade & Uche, 2016). Vertical integration allows the Group to control multiple stages of its supply chain, reducing dependency on external suppliers and mitigating risks associated with supply disruptions. Simultaneously, the Group fosters strategic partnerships with global vendors to access advanced technologies, specialized equipment, and raw materials that are not readily available locally (Fernández-Vidal et al., 2023).
The Group’s procurement approach also emphasizes the development of local content, aligning with Nigerian government policies aimed at boosting indigenous industries and creating employment opportunities. For instance, Dangote Cement’s procurement spending in 2020 reached approximately ₦509.96 billion, with 76% allocated to local suppliers and 24% to imported goods and services, reflecting a deliberate balance between supporting local economies and leveraging international procurement advantages (Dangote Cement Plc Annual Report, 2020). This dual focus enhances the Group’s operational resilience by diversifying its supply base while contributing to socio-economic development.
Moreover, the Dangote Refinery project, valued at around $19 billion, highlights the critical role of international procurement in executing mega industrial projects in Africa. The refinery’s procurement and logistics phase involves sourcing specialized equipment and technology from major international contractors such as Honeywell UOP, JGC Corporation, and Samsung Engineering, ensuring adherence to global standards and technological excellence (George NWOGU, 2025). This integration of international expertise with local contractor partnerships exemplifies how Dangote Group leverages global procurement to achieve operational efficiency and project success.
Effective international procurement practices at Dangote Group also encompass modern supply chain management techniques such as just-in-time inventory, supplier relationship management, and ethical procurement policies. These practices help reduce costs, improve cash flow, and foster long-term supplier collaboration, which is critical in managing supply risks and ensuring the timely delivery of inputs (Kumar & Haldar, 2024; Chukwuemeka et al., 2024). Furthermore, the Group’s commitment to transparency and integrity in procurement processes strengthens its reputation and supports sustainable business growth (Fernández-Vidal et al., 2023).
International procurement is a cornerstone of Dangote Group’s business strategy, enabling it to overcome local market limitations, access superior resources, and maintain a competitive edge in the African and global markets. This study seeks to explore the dynamics of international procurement within Dangote Group, focusing on how these practices enhance operational efficiency, mitigate supply chain risks, and contribute to the Group’s sustained growth and market leadership in emerging economies.
1.2	STATEMENT OF THE PROBLEM
International procurement plays a vital role in the operations of large multinational corporations, particularly in emerging markets where local supply chains may be underdeveloped or unreliable. Despite its strategic importance, many African conglomerates, including the Dangote Group, face significant challenges that complicate the effective implementation of international procurement strategies. These challenges include fluctuating foreign exchange rates, logistical inefficiencies, regulatory barriers, and frequent supply chain disruptions, all of which can increase procurement costs and threaten operational continuity (Ezeoha et al., 2020).
For the Dangote Group, which operates in a complex and often volatile economic environment, these challenges are particularly pronounced. Nigeria’s infrastructural deficits-such as poor road networks, port inefficiencies, and unreliable power supply-undermine the efficiency of supply chain management practices and cause delays in logistics and inventory management (Florence & James, 2025). Additionally, the Nigerian Naira’s significant depreciation-over 51% against the US dollar in 2023-has substantially increased the cost of imported goods and services, directly impacting procurement expenditures and squeezing profit margins (Dangote Cement Plc Annual Report, 2023). This currency volatility exacerbates uncertainty in budgeting and financial planning for procurement activities, making it difficult to maintain cost control and price stability.
Moreover, regulatory complexities and bureaucratic hurdles further complicate procurement operations. The Nigerian regulatory environment often involves cumbersome approval processes and inconsistent enforcement of policies, which can delay procurement cycles and increase administrative costs (Adamu & Akinwumi, 2024). In some cases, non-transparent procurement practices have led to allegations of corruption and favoritism, which undermine supplier trust and reduce the efficiency of procurement decisions (Adebayo et al., 2023). Such issues can also expose the company to legal and reputational risks, threatening long-term sustainability.
Supply chain disruptions, driven by global geopolitical tensions, fluctuating commodity prices, and the lingering effects of the COVID-19 pandemic, also pose significant risks to Dangote Group’s procurement operations. For example, reliance on a limited number of international suppliers for critical raw materials and equipment can lead to vulnerabilities if those suppliers encounter financial difficulties or logistical challenges (Obinna & Ikpe, 2023). These disruptions can cause production delays, inventory shortages, and increased operational costs, ultimately affecting the Group’s ability to meet market demand and maintain competitive advantage.
Internally, challenges such as insufficient coordination between procurement teams and suppliers, resistance to new supply chain management technologies, and a corporate culture that may resist change also hinder the optimization of procurement processes (Chukwuemeka et al., 2024; Adigwe et al., 2024). These factors contribute to inefficiencies and limit the full realization of the benefits that international procurement can offer.
Despite the critical role of international procurement in Dangote Group’s operations, there is a notable gap in comprehensive empirical research that examines how the Group’s procurement strategies address these multifaceted challenges. Existing studies tend to focus on isolated aspects such as supply chain management or financial performance, without holistically analyzing the strategic implications of international procurement within the Group’s operational context (Fernández-Vidal et al., 2023; Florence & James, 2025). This lack of detailed analysis limits the understanding of how procurement practices contribute to the Group’s sustained growth, market dominance, and resilience in the face of economic and infrastructural constraints.
Therefore, this research aims to fill this knowledge gap by investigating the effectiveness of international procurement strategies employed by Dangote Group, the challenges encountered, and the strategic responses implemented to mitigate risks and enhance operational efficiency. The study will provide insights into how international procurement can be optimized to support large-scale industrial projects and ongoing operations in emerging markets characterized by volatility and infrastructural limitations.



1.3	OBJECTIVES OF THE STUDY
· To examine the role of international procurement in enhancing the operational efficiency of Dangote Group.
· To analyze the challenges faced by Dangote Group in international procurement and how these are mitigated.
· To evaluate the impact of international procurement on the competitive advantage of Dangote Group in the African market.
· To propose strategic recommendations for optimizing international procurement processes within Dangote Group.
1.4	RESEARCH QUESTIONS
· How does international procurement contribute to the operational efficiency of Dangote Group?
· What are the key challenges faced by Dangote Group in international procurement?
· In what ways does international procurement influence the competitive advantage of Dangote Group?
· What strategies can improve the effectiveness of international procurement at Dangote Group?



1.5	FORMULATION OF HYPOTHESES
Hypothesis 1:
· H0: International procurement does not significantly contribute to cost savings in the Dangote Group.
· H1: International procurement significantly contribute to cost savings at the Dangote Group.
Hypothesis 2:
· H0: The procurement process at Dangote Group is not efficient and timely.
· H1: The procurement process at Dangote Group is efficient and timely.
Hypothesis 3:
· H0: Currency fluctuations do not significantly affect international procurement decisions at Dangote Group.
· H1: Currency fluctuations significantly affect international procurement decisions at Dangote Group.
Hypothesis 4:
· H0: There is no reliable tracking system for international procurement order in Dangote Group.
· H1: There is no reliable tracking system for international procurement order in Dangote Group.


1.6	SIGNIFICANCE OF THE STUDY
This study provides invaluable insights into the strategic role of international procurement within a leading African conglomerate, the Dangote Group, which operates across diverse sectors including cement, refining, and consumer goods. By analyzing the Group’s procurement practices, challenges, and strategic responses, the research offers practical recommendations that can assist Dangote Group and similar firms in optimizing their procurement functions to achieve enhanced operational efficiency and cost-effectiveness. Given the Group’s pivotal role in Africa’s industrialization and economic development, understanding how it leverages international procurement to navigate complex supply chains is crucial for both business practitioners and policymakers (Dangote Cement Plc Annual Report, 2023; Fernández-Vidal et al., 2023).
The findings of this study will benefit procurement managers by highlighting effective procurement strategies such as supplier diversification, bulk purchasing, demand forecasting, and logistics optimization that Dangote Group employs to mitigate risks and reduce costs (Corporate Finance NG, 2024). These insights can serve as best practices for other firms operating in emerging markets characterized by infrastructural deficits and regulatory complexities. Furthermore, the study underscores the importance of integrating local content development with international sourcing, a balance that strengthens local economies while ensuring access to advanced technologies and quality inputs (Dangote Refinery Project Updates, 2025).
For policymakers, this research emphasizes the critical role of enabling environments that support efficient international procurement, such as streamlined customs procedures, stable foreign exchange policies, and infrastructure development. By understanding the challenges faced by Dangote Group-such as foreign currency restrictions, logistical bottlenecks, and regulatory hurdles-governments can design targeted interventions to improve supply chain resilience and promote industrial growth (Adamu & Akinwumi, 2024; Blueprint NG, 2025).
Academics and researchers will find this study a valuable contribution to the literature on supply chain management and international procurement in emerging economies. It bridges gaps in existing research by providing an empirical analysis of a major African conglomerate’s procurement strategy, offering a nuanced understanding of how global sourcing integrates with local market dynamics to sustain competitive advantage (Fernández-Vidal et al., 2023; Supply Chain Nuggets, 2024).
Moreover, the study’s focus on mega projects such as the Dangote Refinery highlights the complexities of managing large-scale international procurement, including tight cost control, progress tracking, and collaboration with global contractors. These insights are applicable to other large infrastructure and industrial projects across Africa and similar contexts worldwide (George NWOGU, 2025).
This research contributes to improved supply chain resilience and competitive positioning by providing a comprehensive understanding of international procurement’s strategic role. It informs better decision-making, fosters innovation in procurement practices, and supports sustainable industrial development in Africa and beyond.
1.7	SCOPE AND LIMITATIONS OF THE STUDY
This study focuses on the international procurement practices of the Dangote Group, with particular emphasis on its operations based in Lagos, Nigeria, covering the period from 2010 to 2024. The scope includes an in-depth examination of the procurement strategies employed by the Group across its various business units, including cement manufacturing, sugar refining, and other industrial sectors. The research investigates how Dangote Group sources raw materials, equipment, and services from international markets to support its large-scale production and distribution networks both within Nigeria and across its pan-African operations (Dangote Cement Plc Annual Report, 2024; Dangote Sugar Refinery Plc Annual Report, 2024).
The study also explores the integration of local content policies within international procurement frameworks, assessing how the Group balances global sourcing with support for local suppliers and small and medium enterprises (SMEs), which constitute a significant portion of its vendor base (Dangote Cement Sustainability Report, 2023). Additionally, the research analyzes the impact of Dangote Group’s international procurement on operational efficiency, cost management, and competitive positioning in the African market.
However, the study is subject to several limitations. First, access to proprietary and sensitive company data may be restricted due to confidentiality agreements and corporate governance policies, which could limit the depth of analysis regarding internal procurement processes and supplier contracts (Dangote Cement Corporate Governance Report, 2023). This constraint necessitates reliance on publicly available data, annual reports, and secondary sources, which may not capture all nuances of the Group’s procurement operations.
Second, the dynamic nature of global supply chains presents a limitation in capturing real-time changes and disruptions. Factors such as geopolitical tensions, fluctuating commodity prices, and the ongoing effects of the COVID-19 pandemic continue to affect international trade flows unpredictably. These external variables can influence procurement costs, lead times, and supplier reliability, complicating the assessment of procurement effectiveness over the study period (Obinna & Ikpe, 2023; Ezeoha et al., 2020).
Third, the volatile economic environment in Nigeria and other African countries where Dangote operates introduces further complexity. Exchange rate volatility, inflationary pressures, and regulatory changes can significantly impact procurement budgets and supplier negotiations. For example, the Nigerian Naira’s depreciation against major currencies has increased the cost of imported goods, affecting procurement planning and financial forecasting (Dangote Cement Plc Annual Report, 2024). Such macroeconomic factors are often beyond the control of the company but have direct implications for procurement outcomes.
Fourth, infrastructural challenges within Nigeria, including port congestion, inadequate transportation networks, and inconsistent power supply, pose operational constraints that affect the efficiency of international procurement and logistics. These infrastructural deficits can cause delays in customs clearance, increase storage costs, and disrupt just-in-time inventory systems, thereby impacting overall supply chain performance (Florence & James, 2025).
Finally, internal organizational factors such as coordination among procurement teams, adoption of procurement technologies, and supplier relationship management practices may vary across different business units and geographic locations. Resistance to change, skill gaps, and communication barriers can limit the full realization of procurement optimization strategies (Chukwuemeka et al., 2024).
Despite these limitations, the study aims to provide a comprehensive and balanced analysis of the international procurement practices of Dangote Group, drawing on a combination of qualitative and quantitative data sources. The findings are expected to offer valuable insights into how multinational conglomerates operating in emerging markets can navigate complex procurement environments to achieve operational excellence and sustainable growth.




1.9	HISTORICAL BACKGROUND OF THE CASE STUDY
The Dangote Group was founded in the late 1970s by Aliko Dangote, who began his entrepreneurial journey trading sugar and other consumer goods with a $3,000 loan from his grandfather (Britannica, 2024). Initially, the business focused on importing and distributing commodities such as sugar, rice, salt, and cement, capitalizing on Nigeria’s import license regime during that period (Britannica, 2024). In 1981, Aliko Dangote formally established Dangote Nigeria Limited and Blue Star Services, expanding into shipping and cement importing, competing with established multinational companies like Lafarge (Britannica, 2024).
The abolition of import licenses in 1986 led the Group to concentrate more on bulk imports of salt, sugar, and rice while gradually reducing its cement import business (Britannica, 2024). By the 1990s, Dangote had built the largest trading business in Nigeria, benefiting from the country’s heavy reliance on imports due to a collapsed manufacturing sector and an oil-dependent economy (Fernández Vidal & Suleiman, 2020). Recognizing the limitations of import dependence and the challenges posed by currency instability, Dangote and his management team decided in the late 1990s to shift focus towards local manufacturing (Fernández Vidal & Suleiman, 2020).
This strategic pivot was supported by a detailed analysis facilitated by Arthur Andersen consultants, which identified poor power supply and inconsistent government policies as key reasons for previous industrial failures in Nigeria (Fernández Vidal & Suleiman, 2020). Despite these challenges, Dangote Group invested heavily in establishing manufacturing facilities in flour milling, sugar refining, pasta production, salt processing, and most notably, cement manufacturing (IE Business School, 2020). The commissioning of the Obajana Cement Plant in 2003 marked a significant milestone, positioning Dangote Cement as the largest cement producer in sub-Saharan Africa (IE Business School, 2020).
Over the following decades, Dangote Group expanded its footprint across Africa, establishing operations in countries such as Ivory Coast, Gabon, Togo, Niger, and Liberia, becoming a true multinational conglomerate (Emerald Emerging Markets Case Studies, 2018). The Group diversified into sectors including real estate, steel, oil, and gas, with ambitious projects like the Dangote Refinery aimed at transforming Nigeria from a net importer to a net exporter of refined petroleum products (Emerald Emerging Markets Case Studies, 2018).
Throughout its growth, the Group has demonstrated resilience in navigating infrastructural deficits, regulatory complexities, and economic volatility characteristic of emerging markets (IE Business School, 2020). Aliko Dangote’s vision to build a $100 billion company reflects the Group’s commitment to industrialization and economic development in Africa, leveraging international procurement and strategic partnerships to overcome local supply constraints (IE Business School, 2020).
The Dangote Group’s history reflects a transition from a trading enterprise to Africa’s largest industrial conglomerate, driven by visionary leadership, strategic adaptation, and a focus on local manufacturing supported by international sourcing. 
1.9	DEFINITION OF TERMS
· International Procurement: The process of sourcing goods and services from suppliers located in different countries to meet organizational needs.
· Vertical Integration: A strategy where a company controls multiple stages of its supply chain, from raw materials to finished products.
· Supply Chain Management: Coordination of production, shipment, and distribution of products.
· Emerging Markets: Economies in the process of rapid growth and industrialization, often characterized by developing infrastructure.
· Competitive Advantage: Attributes that allow an organization to outperform its competitors.
· Logistics: The detailed coordination of complex operations involving transportation and storage.
· Cost Efficiency: Achieving the desired outcome at the lowest possible cost.
· Procurement Performance: Effectiveness and efficiency of purchasing activities.
· Supply Risk: Potential disruptions in the supply chain that can affect operations.
· Strategic Partnerships: Collaborative agreements between firms to leverage resources and capabilities.
· Conglomerate: A large corporation made up of diverse business units.
· Infrastructure: Basic physical and organizational structures needed for operation of a society or enterprise.
· Procurement Optimization: Improving procurement processes to enhance efficiency and outcomes.
· Emerging Market Challenges: Issues such as regulatory complexity, currency volatility, and poor infrastructure faced by companies operating in developing economies.














CHAPTER TWO
LITERATURE REVIEW
2.1	CONCEPTUAL FRAMEWORK
A conceptual framework in procurement research serves as a structured and systematic representation of the key variables, concepts, and their interrelationships that underpin the understanding and analysis of procurement processes and strategies. It acts as a theoretical foundation that guides researchers in exploring how procurement activities influence organizational performance, efficiency, and competitive advantage, especially within complex and dynamic international contexts. By clearly defining the constructs involved and illustrating the hypothesized relationships between them, a conceptual framework provides clarity and direction for empirical investigation, ensuring that the study remains focused and coherent throughout its execution (Jia et al., 2017).
More than just a map of concepts, the conceptual framework integrates existing theories, models, and empirical findings to establish a comprehensive lens through which procurement phenomena can be examined. It helps researchers identify relevant variables such as supplier selection criteria, cost management, risk mitigation, and collaboration mechanisms, and understand how these variables interact to affect procurement outcomes. This framework also facilitates the operationalization of abstract concepts into measurable indicators, enabling systematic data collection and analysis (Scribd, 2012).
In addition, the conceptual framework plays a critical role in bridging theory and practice by linking academic knowledge with real-world procurement challenges. For example, in international procurement, it accounts for factors such as cross-border logistics, regulatory compliance, cultural differences, and currency fluctuations, all of which can significantly impact procurement effectiveness. By incorporating these contextual elements, the framework ensures that research findings are relevant and applicable to practitioners managing global supply chains (CORE, 2019).
Furthermore, the conceptual framework supports the formulation of research questions and hypotheses by illustrating the expected cause-and-effect relationships among variables. It also aids in identifying potential moderating or mediating factors that may influence these relationships, such as technological adoption, organizational culture, or supplier relationship quality. This nuanced understanding allows for a more rigorous and insightful analysis of procurement strategies and their performance implications (LinkedIn, 2023).
Overall, the conceptual framework is indispensable in procurement research as it provides a coherent structure that integrates diverse elements of the study, fosters theoretical rigor, and enhances the validity and reliability of research findings. It serves as a roadmap for researchers to systematically explore the complexities of procurement in international settings, ultimately contributing to the development of effective procurement models and best practices.



2.1.1	GLOBAL SOURCING STRATEGY AND STRUCTURE
Global sourcing is a fundamental element of international procurement that involves the strategic decision to acquire goods, materials, or services from suppliers located in different countries. This approach allows firms to leverage cost advantages, access higher-quality inputs, tap into innovation, and diversify supply risks by expanding their supplier base beyond domestic borders (Jia et al., 2017). In today’s interconnected global economy, companies increasingly rely on global sourcing to remain competitive, especially in industries where cost efficiency, product quality, and speed to market are critical success factors.
The conceptual framework for global sourcing strategy, as developed by Jia et al. (2017), integrates three core dimensions that collectively shape how organizations approach international procurement: supply internationalization, internal integration, and external integration.
Supply internationalization refers to the extent to which a company sources inputs from foreign suppliers rather than domestic ones. This dimension captures the geographic scope and diversity of the supply base, reflecting decisions about which countries or regions to source from based on factors such as cost, quality, political stability, and infrastructure. For example, firms may source raw materials from low-cost countries to reduce expenses or from technologically advanced countries to access superior products (Jia et al., 2017). The degree of supply internationalization influences the complexity of managing global supply chains and requires firms to develop capabilities to handle cross-border logistics, customs regulations, and currency fluctuations.
Internal integration involves the coordination and alignment of procurement activities within the organization. This includes how different departments-such as purchasing, logistics, finance, and operations-collaborate to ensure that sourcing decisions align with overall business objectives. Effective internal integration ensures that information flows seamlessly across functions, enabling timely decision-making, inventory management, and cost control (Jia et al., 2017). For multinational corporations like Dangote Group, internal integration is critical to synchronizing procurement with production schedules and financial planning across multiple business units and geographic locations.
External integration focuses on the relationships and collaboration between the buying firm and its suppliers and partners. This dimension emphasizes building long-term partnerships, sharing information, and jointly managing risks and innovations. Strong external integration can lead to improved supplier performance, reduced lead times, and enhanced product quality through cooperative problem-solving and continuous improvement initiatives (Jia et al., 2017). In the context of international procurement, external integration also involves navigating cultural differences, aligning contractual terms, and establishing trust across borders.
Complementing the strategic dimensions, the global sourcing structure encompasses the organizational design, control mechanisms, and coordination processes that operationalize the strategy. Jia et al. (2017) break down the structure into three main components:
· Structural design, which defines how procurement functions are organized within the company, including centralized versus decentralized sourcing units, regional procurement hubs, and cross-functional teams. The design affects how efficiently global sourcing activities are managed and how responsive the organization can be to market changes.
· Control mechanisms, which include policies, procedures, and performance measurement systems that ensure compliance with sourcing strategies and standards. These mechanisms help monitor supplier performance, manage risks, and enforce quality and ethical standards across the supply chain.
· Coordination processes, which facilitate communication and collaboration both internally and externally. Effective coordination enables the alignment of procurement activities with production, logistics, and sales, ensuring that sourced materials arrive on time and meet specifications.
This comprehensive framework explains how firms like Dangote Group manage their international procurement operations to balance efficiency and responsiveness in emerging markets. By strategically choosing where to source, integrating internal functions, and fostering collaborative supplier relationships, Dangote Group can mitigate risks associated with infrastructural challenges, currency volatility, and regulatory complexities common in African markets. The organizational structure and control systems support this strategy by enabling effective management of a complex global supply network, ensuring that procurement contributes to the Group’s operational excellence and competitive advantage (Jia et al., 2017).
In practice, developing a global sourcing strategy involves multiple stages, including market evaluation, supplier selection, risk assessment, and continuous performance monitoring (Simfoni, 2025; Tuteja, 2021). Firms must carefully assess potential sourcing regions for cost, quality, political stability, and logistical feasibility. They then select suppliers based on capabilities, reliability, and alignment with corporate values. Ongoing collaboration and technology adoption, such as digital procurement platforms, further enhance the effectiveness of global sourcing strategies (Jain et al., 2023).
The global sourcing strategy and structure framework provides a robust theoretical foundation for understanding how multinational firms design and implement international procurement to achieve cost savings, quality improvements, and innovation, while managing complexity and risk in global supply chains.
2.1.2	COLLABORATIVE PROCUREMENT FRAMEWORK
Collaboration in procurement, particularly in public sector and large-scale private sector projects, is increasingly recognized as a key driver of efficiency, quality, and innovation through the pooling of resources, expertise, and knowledge among participating organizations (Thai and Prier, 2011; Zhao and Ying, 2019). Rather than operating in silos, collaborative procurement encourages buyers and suppliers to work together to optimize outcomes for all parties, reducing misunderstandings, unnecessary complexity, and the risk of project failures (Thai and Prier, 2011). This approach is especially relevant in complex environments where the demands of commercial pressures, regulatory constraints, and technical challenges can otherwise hinder project delivery (Zhao and Ying, 2019).
A well-established conceptual framework for collaborative procurement is built around four core pillars: objectives of collaboration, collaboration organization, collaboration processes and tools, and collaboration output performance (Zhao and Ying, 2019). The objectives of collaboration typically focus on achieving greater efficiency, improving quality, reducing costs, and fostering innovation (Thai and Prier, 2011). By aligning on shared goals, participants can rationalize specifications, simplify processes, and enhance transparency, which is particularly valuable in projects where resources are limited and accountability is paramount (Zhao and Ying, 2019).
The collaboration organization pillar addresses the structure, roles, and dynamics among partners (Zhao and Ying, 2019). Effective collaboration requires clear definition of responsibilities, open communication channels, and mutual trust (Thai and Prier, 2011). In practice, this may involve forming joint project teams, engaging in interactive tendering, or adopting early contractor involvement models, where contractors contribute to design and planning from the outset (Zhao and Ying, 2019). These organizational arrangements help break down traditional barriers, ensuring that all parties are aligned and able to respond flexibly to project needs (Thai and Prier, 2011).
Collaboration processes and tools encompass the operational and managerial activities that facilitate joint working (Zhao and Ying, 2019). This includes shared procurement platforms, standardized procedures, regular coordination meetings, and the use of digital tools for information sharing and performance monitoring (Thai and Prier, 2011). Such processes are designed to streamline procurement activities, enhance knowledge transfer, and support continuous improvement throughout the project lifecycle (Zhao and Ying, 2019).
The final pillar, collaboration output performance, focuses on measuring the efficiency and strategic outcomes of the collaborative effort (Zhao and Ying, 2019). This involves assessing whether the collaboration has delivered on its objectives-such as cost savings, quality improvements, timely delivery, and stakeholder satisfaction-and identifying lessons learned for future projects (Thai and Prier, 2011). Performance measurement is critical for demonstrating the value of collaborative procurement and justifying its adoption in future initiatives (Zhao and Ying, 2019).
Despite its benefits, collaborative procurement is not without challenges (Thai and Prier, 2011). Barriers such as misaligned objectives, lack of standardized systems, resistance from stakeholders, and insufficient leadership support can impede success (Zhao and Ying, 2019). Overcoming these obstacles requires strong partner involvement, effective change management, and a commitment to building trust and transparency among all participants (Thai and Prier, 2011).
For a multinational conglomerate like Dangote Group, this collaborative procurement framework is highly relevant (Zhao and Ying, 2019). Engaging with international suppliers and contractors through structured collaboration can help Dangote optimize procurement outcomes, manage risks, and achieve strategic objectives in complex and dynamic markets (Thai and Prier, 2011). By leveraging shared expertise, aligning on clear goals, and adopting robust collaborative processes, Dangote Group can enhance project delivery, supply chain resilience, and long-term competitiveness (Zhao and Ying, 2019).
2.1.3	PROCUREMENT 4.0 AND DIGITAL INTEGRATION
Procurement 4.0 represents the profound digital transformation of procurement functions, driven by advanced technologies such as big data analytics, artificial intelligence (AI), blockchain, Internet of Things (IoT), and robotic process automation (RPA). These innovations are fundamentally reshaping traditional procurement by blurring the boundaries between manufacturing, logistics, and purchasing activities, enabling organizations to manage increasingly complex and global supply chains with greater agility and precision (Jain, Priyadarshini & Gupta, 2023; Arthur D. Little, 2016).
At its core, Procurement 4.0 integrates digital tools and data-driven approaches to enhance transparency, speed, and accuracy in decision-making throughout the procurement lifecycle. Big data analytics empower procurement teams to analyze vast volumes of supplier, market, and operational data to identify cost-saving opportunities, predict supply risks, and optimize sourcing strategies in real time. AI-driven algorithms automate routine tasks such as supplier evaluation, contract management, and demand forecasting, freeing procurement professionals to focus on strategic activities like supplier innovation and relationship management (ScienceSoft, 2024; Arthur D. Little, 2016).
Blockchain technology introduces secure, immutable records that improve traceability and trust across supply chains, reducing fraud and compliance risks. IoT devices provide real-time monitoring of goods in transit and inventory levels, enabling just-in-time procurement and reducing stockouts or overstock situations. Together, these technologies create a digitally connected procurement ecosystem that enhances collaboration between internal stakeholders and external suppliers, fostering innovation and resilience (Sjödin et al., 2023).
The conceptual framework for Procurement 4.0, as outlined by Arthur D. Little and other scholars, consists of core digital enablers such as automated purchase-to-pay processes, integrated supplier relationship management platforms, and advanced analytics capabilities. Complementing these are human-centric elements like leadership commitment, change management, and skill development, which are essential for successful digital adoption (Arthur D. Little, 2016). This framework emphasizes that technological implementation alone is insufficient; organizational culture and capabilities must evolve to fully leverage Procurement 4.0’s benefits.
However, the transition to Procurement 4.0 is not without challenges. Organizations face barriers including resistance to change, lack of digital skills among procurement staff, cybersecurity threats, and the complexity of integrating new technologies with legacy systems. Moreover, evaluating the value of digital solutions and managing cross-functional collaboration require new procurement processes and governance models (Sjödin et al., 2023). Addressing these challenges demands a phased transformation approach involving pilot projects, stakeholder buy-in, and continuous learning.
For multinational conglomerates operating in complex and volatile environments-such as the Dangote Group in Nigeria and across Africa-adopting Procurement 4.0 frameworks can significantly enhance supply chain resilience and strategic sourcing capabilities. Digital procurement enables better risk management amid currency fluctuations, infrastructural constraints, and regulatory uncertainties typical of emerging markets. It also supports agile responses to market changes and supplier innovations, thereby sustaining competitive advantage (Jain et al., 2023; Arthur D. Little, 2016).
Furthermore, Procurement 4.0 facilitates sustainable procurement practices by enabling greater visibility into supplier compliance with environmental and social standards. This aligns with global trends toward responsible sourcing and corporate social responsibility, which are increasingly important for large conglomerates with international footprints (ScienceSoft, 2024).
Procurement 4.0 and digital integration represent a paradigm shift in procurement, transforming it into a strategic, innovation-driven function supported by cutting-edge technologies and enhanced organizational capabilities. For firms like Dangote Group, embracing this transformation is critical to managing complex global supply chains, driving supplier-enabled innovation, and achieving operational excellence in the digital age.
2.2	THEORETICAL FRAMEWORK
The theoretical framework provides the foundational theories that explain and guide the study of procurement, particularly international procurement practices. It helps to clarify key concepts, establish relationships among variables, and situate the research within established academic discourse. In procurement research, several theories from economics, management, sociology, and psychology have been applied to understand procurement behaviors, decision-making, and outcomes (Flynn & Davis, 2014).
2.2.1	TRANSACTION COST ECONOMICS THEORY
Transaction Cost Economics (TCE) is a foundational and widely applied theory in procurement and supply chain management research that explains how firms organize and govern economic exchanges to minimize the costs associated with transactions beyond the price of goods or services themselves (Flynn & Davis, 2014; Sanderson et al., 2015). Originally introduced by Ronald Coase in 1937 through his seminal work "The Nature of the Firm," TCE was further developed by Oliver Williamson, who identified three critical factors driving transaction costs: asset specificity, uncertainty, and transaction frequency (Zhu, 2024; Schwabe, 2019). These transaction costs include expenses related to searching for information, negotiating contracts, monitoring performance, and enforcing agreements (Flynn & Davis, 2014; Zhu, 2024).
In procurement, TCE provides a robust framework for understanding why firms opt to either internalize procurement activities or outsource them to external suppliers. The decision hinges on minimizing the total transaction costs while managing risks associated with opportunistic behavior and uncertainty in supplier relationships (Schwabe, 2019; Flynn & Davis, 2014). For example, when a transaction involves highly specific assets-such as customized machinery or proprietary technology-firms may prefer vertical integration or long-term contracts to safeguard investments and reduce the risk of supplier opportunism (Zhu, 2024). Conversely, for standardized goods with low asset specificity, market transactions with multiple suppliers may be more cost-effective and flexible.
In the context of international procurement, TCE is particularly valuable for analyzing how firms like Dangote Group make sourcing decisions between local and international suppliers. Factors such as the specificity of the inputs required, the uncertainty of supply conditions, and the frequency of procurement transactions influence whether the Group chooses to source internationally or domestically (Flynn & Davis, 2014; Zhu, 2024). For instance, sourcing specialized equipment for the Dangote Refinery project from international suppliers may involve higher transaction costs related to cross-border logistics, regulatory compliance, and currency fluctuations, but these costs may be justified by the superior quality and technology available abroad (Rice, 2019).
Moreover, TCE informs the design of governance structures and contractual arrangements that mitigate risks inherent in international procurement. Firms adopt mechanisms such as long-term contracts, strategic alliances, joint ventures, or vertical integration to reduce uncertainty and opportunistic behavior by suppliers (Sanderson et al., 2015; Flynn & Davis, 2014). These governance choices are influenced by the degree of asset specificity and the complexity of the procurement transaction. For example, Dangote Group’s strategic partnerships with global suppliers often include detailed contracts and collaborative relationship management to ensure reliability and quality (Zhu, 2024).
Beyond supplier selection, TCE also guides ongoing supplier relationship management. Firms apply differentiated governance approaches based on transaction characteristics: market governance for low-specificity, low-frequency transactions, and hierarchical or relational governance for high-specificity, high-frequency transactions (Zhu, 2024). This tiered approach optimizes resource allocation and enhances supply chain flexibility and resilience, which is critical for firms operating in volatile emerging markets (Rice, 2019).
Furthermore, TCE contributes to supply chain risk management by helping firms identify and mitigate transaction-related risks such as supplier opportunism, information asymmetry, and contractual hazards (Flynn & Davis, 2014). By systematically assessing transaction costs, firms can design procurement strategies that balance cost efficiency with risk reduction, thereby improving overall competitiveness and operational performance (Zhu, 2024).
Transaction Cost Economics offers a comprehensive theoretical lens to understand and optimize procurement decisions, particularly in complex international contexts. It explains the trade-offs firms face between internalizing procurement activities and outsourcing, highlights the importance of transaction attributes in shaping governance structures, and provides practical guidance for managing supplier relationships and mitigating risks. For multinational conglomerates like Dangote Group, applying TCE principles is essential to navigating the complexities of global sourcing, ensuring cost-effective procurement, and sustaining competitive advantage.
2.2.2	RESOURCE DEPENDENCE THEORY
Resource Dependence Theory (RDT), first developed by Pfeffer and Salancik in the 1970s, emphasizes the fundamental interdependence between organizations and their external environment, particularly focusing on how organizations rely on external entities for critical resources necessary for survival and growth (Pfeffer & Salancik, 1978; Sanderson et al., 2015). The theory posits that no organization is fully self-sufficient; instead, firms must manage dependencies on other organizations that control valuable resources such as capital, raw materials, technology, information, and human expertise (Flynn & Davis, 2014; FourWeekMBA, 2025). This dependency creates uncertainty and vulnerability, compelling firms to develop strategies to secure and stabilize access to these resources to maintain operational continuity and competitive advantage.
In the context of procurement, RDT provides a powerful lens to understand how firms manage their relationships with suppliers and other external partners. Since suppliers often control critical inputs, firms are dependent on them to meet production and service delivery requirements. This dependence can expose firms to risks such as supply disruptions, price volatility, and opportunistic behavior by suppliers. To mitigate these risks, firms adopt strategies including forming strategic partnerships, entering into long-term contracts, and fostering collaboration to stabilize supply and improve bargaining power (Sanderson et al., 2015; MDPI, 2024). Such approaches help firms transform uncertain and potentially adversarial supplier relationships into more cooperative and mutually beneficial arrangements.
RDT also highlights the importance of power dynamics in inter-organizational relationships. The balance of power between buyers and suppliers influences how dependencies are managed and how resources are exchanged. For example, larger firms with greater market power, such as Dangote Group, can leverage their position to influence supplier behavior, enforce compliance with quality and sustainability standards, and negotiate favorable terms (Dabhilkar, Bengtsson & Lakemond, 2016). Conversely, firms must also be cautious not to become overly dependent on a single supplier, as excessive dependence can reduce flexibility and increase vulnerability to supply chain shocks (Xiao et al., 2019).
For multinational conglomerates operating in emerging markets, such as Dangote Group, RDT offers critical insights into structuring international procurement relationships to manage uncertainties related to supply disruptions, regulatory changes, and market volatility (Sanderson et al., 2015). Emerging markets often present challenges such as infrastructural deficits, political instability, and fluctuating foreign exchange rates, which exacerbate resource dependencies and complicate supply chain management (MDPI, 2024). By applying RDT, firms can strategically diversify their supplier base, engage in joint ventures or alliances, and invest in supplier development programs to build more resilient and adaptive procurement networks.
Furthermore, RDT underscores the role of collaboration and information sharing as mechanisms to reduce uncertainty and dependency risks. In sustainable supply chain management, for instance, firms collaborate with suppliers to implement eco-design, resource recovery, and compliance initiatives, thereby aligning environmental and economic objectives (Sarkis & Lai, 2011; MDPI, 2024). This relational aspect of RDT also explains how firms can leverage interdependencies to foster innovation and continuous improvement, turning supplier relationships into sources of competitive advantage rather than mere transactional exchanges.
Empirical studies support the positive impact of managing resource dependencies on supply chain performance. Firms that effectively balance power and dependence through relational resources tend to achieve higher operational efficiency, better risk management, and improved financial outcomes (Yang et al., 2008; Dabhilkar et al., 2016). These findings reinforce the relevance of RDT for procurement strategy, particularly in complex and uncertain environments.
Resource Dependence Theory provides a comprehensive framework for understanding how organizations navigate their external resource dependencies by managing power relations, fostering collaboration, and designing strategic procurement relationships.

2.3	EMPIRICAL REVIEW
Empirical studies on international procurement highlight several critical functions that contribute to organizational success in global sourcing contexts. First, international procurement functions as a cost optimization tool by enabling firms to source goods and services from regions with lower production costs or favorable exchange rates. This function helps companies reduce expenses and improve profit margins while maintaining or enhancing product quality. For instance, GroWrk (2024) emphasizes that by sourcing globally, firms can access a broader range of products and reduce operational costs, which is essential in today’s competitive global economy. Cost savings are often achieved through strategic supplier selection and leveraging economies of scale in international markets.
Second, international procurement plays a vital role in risk management and supply chain resilience. Companies face numerous challenges such as regulatory compliance, logistics complexities, and market uncertainties when sourcing internationally. Effective procurement functions manage these risks by establishing strong supplier relationships, ensuring compliance with diverse regulations, and adopting technology to monitor and mitigate disruptions. GroWrk (2024) notes that leveraging procurement software and building supplier partnerships are key strategies to handle these complexities, thereby enhancing operational continuity and responsiveness.
Third, international procurement serves as a strategic enabler of market expansion and innovation. By engaging with global suppliers, firms gain access to unique materials, advanced technologies, and innovative products that may not be available domestically. This function supports product differentiation and entry into new markets. Research on International Purchasing Offices (IPOs) by Orzes et al. (2021) illustrates how IPOs facilitate global sourcing by acting as strategic hubs that coordinate procurement activities, align sourcing strategies with corporate goals, and adapt to evolving market conditions. IPOs thus help multinational firms like Dangote Group to integrate international procurement into their broader competitive strategies effectively.
2.4	GAPS IN LITERATURE REVIEW
Despite the growing body of research on international procurement and global sourcing, several significant gaps persist in the literature. One major gap is the limited exploration of practical implementation challenges and contextual factors in developing economies. Much of the existing research has focused on theoretical frameworks or case studies from developed countries, with insufficient attention given to the unique regulatory, infrastructural, and capacity-related challenges faced by firms in Africa and other emerging markets (Atta Ogoe, 2022). For example, issues such as inconsistent regulatory frameworks, inadequate human resource capacity, and slow adoption of procurement technologies are often underrepresented in global procurement literature, even though they have a substantial impact on the effectiveness of procurement systems in these regions (Atta Ogoe, 2022).
A second gap concerns the integration of procurement strategy with broader supply chain and organizational strategies. Literature often treats procurement as a standalone function, without adequately examining how procurement decisions align with or support overall business objectives and long-term competitive advantage (Qi, 2007). This disconnect can result in procurement strategies that are reactive and cost-focused, rather than proactive and integrated, leading to missed opportunities for innovation, value creation, and sustainable growth (Qi, 2007). There is a need for more empirical studies that investigate how procurement can be embedded within holistic business strategies, especially in the context of multinational firms operating in volatile markets.
Thirdly, there is insufficient research on the human and relational dimensions of procurement, including the development of procurement talent, supplier relationship management, and the impact of organizational culture on procurement outcomes (IJERT, 2020). Many studies highlight technical and logistical challenges but overlook how gaps in human resource skills, poor teamwork, and lack of effective collaboration can undermine procurement performance (Atta Ogoe, 2022; IJERT, 2020). Addressing these gaps is essential for building resilient procurement systems that can adapt to changing market conditions and drive continuous improvement.
In summary, the literature reveals gaps in understanding the contextual realities of procurement in developing economies, the strategic integration of procurement with business objectives, and the importance of human and relational factors in procurement success. Bridging these gaps will require more context-specific, interdisciplinary, and practice-oriented research.

CHAPTER THREE
RESEARCH METHODOLOGY
3.1	RESEARCH DESIGN
The research design adopted for this study is a descriptive and explanatory design that seeks to systematically investigate the international procurement practices of Dangote Group. This design allows for an in-depth exploration of how procurement strategies are formulated and implemented, as well as the challenges and outcomes associated with these practices. The descriptive aspect focuses on detailing the current procurement processes, while the explanatory component aims to understand the cause-effect relationships between procurement strategies and organizational performance. This mixed approach is appropriate given the study’s objective to provide both qualitative insights and quantitative analysis.
3.2	RESEARCH METHOD USED
This study employs a mixed-method research approach, combining both qualitative and quantitative methods to provide a comprehensive understanding of international procurement at Dangote Group. Qualitative methods include interviews and document analysis to gather detailed insights from procurement managers and key stakeholders. Quantitative methods involve surveys and structured questionnaires distributed to procurement staff and suppliers to collect measurable data on procurement performance, challenges, and outcomes. The mixed-method approach enhances the validity and reliability of findings by triangulating data from multiple sources.
3.3	SOURCES OF DATA
The study utilizes both primary and secondary data sources. Primary data are collected directly from Dangote Group’s procurement department, suppliers, and relevant stakeholders through interviews, questionnaires, and observations. Secondary data include company reports, procurement records, policy documents, academic journals, industry publications, and government reports related to procurement and supply chain management. The combination of these sources ensures a robust and well-rounded dataset for analysis.
3.4	DATA COLLECTION TOOLS
Data collection tools include structured questionnaires designed to capture quantitative data on procurement processes, supplier performance, cost management, and challenges faced. Semi-structured interview guides are used to facilitate qualitative discussions with procurement managers and key decision-makers, allowing for exploration of strategic perspectives and contextual factors. Additionally, document analysis templates are employed to systematically review company reports and procurement records. These tools are pre-tested to ensure clarity, relevance, and reliability.
3.5	RESEARCH POPULATION AND SAMPLE SIZE
The research population consists of procurement personnel at Dangote Group’s headquarters in Lagos, including procurement managers, officers, and supply chain analysts, as well as selected suppliers involved in international procurement. The total population is estimated at 150 individuals. Using appropriate sample size determination methods and considering a 95% confidence level with a 5% margin of error, a sample size of approximately 108 respondents is targeted. This sample size is sufficient to provide statistically significant results while being manageable for data collection.
3.6	SAMPLING METHOD
A stratified random sampling technique is employed to ensure representation across different procurement roles and supplier categories. The population is divided into strata based on job function (e.g., managers, officers) and supplier type (local vs. international). Random samples are then drawn from each stratum proportionally to their size in the population. This method minimizes sampling bias and enhances the generalizability of the findings to the entire procurement function within Dangote Group.
3.7	STATISTICAL TECHNIQUES USED IN DATA ANALYSIS
Data analysis involves both descriptive and inferential statistical techniques. Descriptive statistics such as frequencies, percentages, means, and standard deviations are used to summarize and present the characteristics of procurement practices and challenges. Inferential statistics, including correlation analysis, regression analysis, and hypothesis testing (t-tests and ANOVA), are applied to examine relationships between procurement strategies and performance outcomes and to test the research hypotheses. Statistical software such as SPSS or STATA will be used to facilitate data processing and analysis, ensuring accuracy and efficiency.


CHAPTER FOUR
PRESENTATION OF DATA AND DATA ANALYSIS
4.1	INTRODUCTION
This chapter presents the analysis and interpretation of data collected for the study on international procurement and its justification at Dangote Group of Company, Lagos. It begins with an examination of the demographic characteristics of the respondents to provide context and understanding of the sample population. 
4.2	ANALYSIS OF RESEARCH ITEMS
Question 1: What is your gender?
TABLE 1: GENDER OF RESPONDENTS
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Male
	58
	58%

	Female
	40
	40%

	Prefer not to say
	2
	2%

	Total
	100
	100%


Source: Field Survey, 2025.
The above table shows that the male gender took part more in the questionnaire than their female counterparts, with males occupying 58% of the population, females 40%, and 2% preferred not to disclose their gender.

Question 2: What is your age group?
TABLE 2: AGE OF RESPONDENTS
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	18–25
	30
	30%

	26–35
	45
	45%

	36–45
	15
	15%

	46–55
	7
	7%

	56 and above
	3
	3%

	Total
	100
	100%


Source: Field Survey, 2025.
The above indicates that the majority of the respondents are within the range of 26–35 years of age, with 45%, followed by 18–25 years with 30%, 36–45 years with 15%, 46–55 years with 7%, and 56 and above with 3%.
Question 3: What is your highest educational qualification?
TABLE 3: EDUCATIONAL QUALIFICATION OF RESPONDENTS
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	SSCE
	20
	20%

	OND/NCE
	25
	25%

	HND/Bachelor’s Degree
	40
	40%

	Master’s Degree
	12
	12%

	Doctorate
	3
	3%

	Total
	100
	100%


Source: Field Survey, 2025.
The table above indicates that 40% of the respondents have HND/Bachelor’s Degree, 25% OND/NCE, 20% SSCE, 12% Master’s Degree, and 3% Doctorate.
Question 4: What is your current position in Dangote Group of Company, Lagos?
TABLE 4: POSITION OF RESPONDENTS
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Procurement Staff
	40
	40%

	Manager
	25
	25%

	Supervisor
	20
	20%

	Other (specified)
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
From the table above, 40% of respondents are procurement staff, 25% managers, 20% supervisors, and 15% hold other positions.



Question 5: How many years of experience do you have in procurement or supply chain management?
TABLE 5: YEARS OF EXPERIENCE OF RESPONDENTS
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Less than 2 years
	20
	20%

	2–5 years
	35
	35%

	6–10 years
	30
	30%

	More than 10 years
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
The above table shows that 35% of respondents have 2–5 years experience, 30% have 6–10 years, 20% less than 2 years, and 15% more than 10 years in procurement or supply chain management.
Question 6: Does international procurement contribute to cost savings in the company?
TABLE 6
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	75
	75%

	No
	15
	15%

	Not Sure
	10
	10%

	Total
	100
	100%


Source: Field Survey, 2025.
From the table above, 75% of respondents affirm that international procurement contributes to cost savings in the company, while 15% disagree and 10% are not sure.
Question 7: Is the procurement process at Dangote Group efficient and timely?
TABLE 7
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	65
	65%

	No
	20
	20%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
The table shows that 65% believe the procurement process is efficient and timely, 20% do not, and 15% are uncertain.
Question 8: Are there clear guidelines and policies for international procurement in the organization?
TABLE 8
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	58
	58%

	No
	27
	27%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
According to the data, 58% confirm the existence of clear guidelines and policies, 27% disagree, and 15% are unsure.
Question 9: Do procurement staffs receive adequate training on international procurement practices?
TABLE 9
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	60
	60%

	No
	25
	25%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
The table shows that 60% of respondents agree that staff receive adequate training, 25% disagree, and 15% are not sure.




Question 10: Is supplier selection based on transparent and objective criteria?
TABLE 10
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	62
	62%

	No
	23
	23%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
From the table, 62% affirm supplier selection is transparent and objective, 23% disagree, and 15% are uncertain.
Question 11: Does the company regularly evaluate supplier performance?
TABLE 11
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	65
	65%

	No
	20
	20%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
The majority (65%) agree that supplier performance is regularly evaluated, 20% disagree, and 15% are unsure.
Question 12: Is there effective communication between procurement staff and suppliers?
TABLE 12
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	63
	63%

	No
	22
	22%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
According to the table, 63% affirm effective communication exists, 22% disagree, and 15% are uncertain.
Question 13: Is technology effectively used to support procurement activities?
TABLE 13
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	61
	61%

	No
	24
	24%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
The table shows 61% agree that technology supports procurement effectively, 24% disagree, and 15% are not sure.
Question 14: Does the organization face challenges in sourcing quality materials internationally?
TABLE 14
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	67
	67%

	No
	18
	18%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
From the table, 67% acknowledge challenges in sourcing quality materials internationally, 18% do not, and 15% are unsure.
Question 15: Do currency fluctuations significantly affect procurement decisions?
TABLE 15
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	70
	70%

	No
	15
	15%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
The table shows 70% agree that currency fluctuations affect procurement decisions, 15% disagree, and 15% are uncertain.
Question 16: Are regulatory requirements a major challenge in international procurement?
TABLE 16
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	68
	68%

	No
	17
	17%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
The data indicates 68% see regulatory requirements as a major challenge, 17% do not, and 15% are unsure.
Question 17: Does the procurement department collaborate well with other departments?
TABLE 17
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	66
	66%

	No
	19
	19%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
According to the table, 66% agree collaboration is good, 19% disagree, and 15% are uncertain.
Question 18: Are risk management strategies in place for procurement activities?
TABLE 18
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	66
	66%

	No
	19
	19%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
The table shows 66% confirm risk management strategies exist, 19% disagree, and 15% are unsure.
Question 19: Do delays in international procurement impact production schedules?
TABLE 19
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	69
	69%

	No
	16
	16%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
From the table, 69% agree delays impact production, 16% disagree, and 15% are not sure.
Question 20: Does the company have a reliable system for tracking procurement orders?
TABLE 20
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	65
	65%

	No
	20
	20%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
According to the table, 65% agree there is a reliable tracking system, 20% disagree, and 15% are uncertain.
Question 21: Are procurement decisions aligned with the organization’s strategic goals?
TABLE 21
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	62
	62%

	No
	23
	23%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
The table shows 62% agree procurement decisions align with strategic goals, 23% disagree, and 15% are unsure.
Question 22: Is there adequate support from management for procurement initiatives?
TABLE 22
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	60
	60%

	No
	25
	25%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
According to the table, 60% agree there is adequate management support, 25% disagree, and 15% are uncertain.



Question 23: Are supplier relationships managed effectively to ensure long-term cooperation?
TABLE 23
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	62
	62%

	No
	23
	23%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
The table shows 62% agree supplier relationships are effectively managed, 23% disagree, and 15% are unsure.
Question 24: Is feedback from suppliers considered in improving procurement processes?
TABLE 24
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	62
	62%

	No
	23
	23%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
According to the table, 62% agree feedback is considered, 23% disagree, and 15% are uncertain.
Question 25: Overall, are you satisfied with the international procurement process at Dangote Group?
TABLE 25
	RESPONSE
	FREQUENCY
	PERCENTAGE (%)

	Yes
	67
	67%

	No
	18
	18%

	Not Sure
	15
	15%

	Total
	100
	100%


Source: Field Survey, 2025.
From the table, 67% of respondents are satisfied with the international procurement process, 18% are not satisfied, and 15% are not sure.







4.3	TEST OF HYPOTHESES
Hypothesis 1:
· H0: International procurement does not significantly contribute to cost savings in the Dangote Group.
· H1: International procurement significantly contribute to cost savings at the Dangote Group.
Data (from Table 6):
	Response
	Frequency (O)

	Yes
	75

	No
	15

	Not Sure
	10

	Total
	100


Expected Frequency (E):
Assuming no preference, E = Total responses / number of categories = 100 / 3 = 33.33
Chi-Square Calculation:
[image: ]
	Response
	O
	E
	(O-E)²/E

	Yes
	75
	33.33
	52.10

	No
	15
	33.33
	10.08

	Not Sure
	10
	33.33
	16.33

	Total
	100
	
	78.51


Degree of Freedom (df):
df = number of categories - 1 = 3 - 1 = 2
Critical Value:
At α = 0.05 and df = 2, critical χ² = 4.303
Decision:
Since calculated χ² (78.51) > critical χ² (4.303), reject H₀.
Conclusion:
There is a statistically significant relationship; international procurement significantly contributes to cost savings in the company.
Hypothesis 2:
· H0: The procurement process at Dangote Group is not efficient and timely.
· H1: The procurement process at Dangote Group is efficient and timely.
Data (from Table 7):
	Response
	Frequency (O)

	Yes
	65

	No
	20

	Not Sure
	15

	Total
	100


Expected Frequency (E): 33.33 (same calculation as above)

Chi-Square Calculation:
	Response
	O
	E
	(O-E)²/E

	Yes
	65
	33.33
	30.09

	No
	20
	33.33
	5.33

	Not Sure
	15
	33.33
	10.08

	Total
	100
	
	45.5


Degree of Freedom: 2
Critical Value: 4.303
Decision: Reject H₀ (45.5 > 4.303)
Conclusion: The procurement process is efficient and timely.
Hypothesis 3:
· H0: Currency fluctuations do not significantly affect international procurement decisions at Dangote Group.
· H1: Currency fluctuations significantly affect international procurement decisions at Dangote Group.
Data (from Table 15):
	Response
	Frequency (O)

	Yes
	70

	No
	15

	Not Sure
	15

	Total
	100


Expected Frequency (E): 33.33
Chi-Square Calculation:
	Response
	O
	E
	(O-E)²/E

	Yes
	70
	33.33
	40.34

	No
	15
	33.33
	10.08

	Not Sure
	15
	33.33
	10.08

	Total
	100
	
	60.5


Degree of Freedom: 2
Critical Value: 4.303
Decision: Reject H₀ (60.5 > 4.303)
Conclusion: Currency fluctuations significantly affect international procurement decisions.
Hypothesis 4:
· H0: There is no reliable tracking system for international procurement order in Dangote Group.
· H1: There is no reliable tracking system for international procurement order in Dangote Group.


Data (from TABLE 19, SECTION B):
	Response
	Frequency (O)

	Yes
	65

	No
	20

	Not Sure
	15

	Total
	100


Expected Frequency (E): 33.33 (same calculation as above)
Chi-Square Calculation:
	Response
	O
	E
	(O-E)²/E

	Yes
	65
	33.33
	30.09

	No
	20
	33.33
	5.33

	Not Sure
	15
	33.33
	10.08

	Total
	100
	
	45.5


Degree of Freedom: 2
Critical Value: 4.303
Decision: Reject H₀ (45.5 > 4.303)
Conclusion: There is a reliable tracking system for international orders at Dangote Group.



CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	SUMMARY
This research project on international procurement and its justification, with a case study of Dangote Group of Company, Lagos, is structured into five chapters, each contributing to a comprehensive understanding of the subject matter. Chapter One introduces the study by outlining the background, statement of the problem, objectives, research questions, significance, scope, and limitations. It sets the foundation by emphasizing the growing importance of international procurement in enhancing organizational competitiveness and highlights the challenges companies face in global sourcing. The chapter also establishes the rationale for focusing on Dangote Group, given its prominence in Nigeria’s industrial sector.
Chapter Two reviews relevant literature on procurement theories, international sourcing strategies, procurement processes, and challenges such as regulatory compliance, currency fluctuations, and supplier management. It synthesizes existing knowledge and identifies gaps that this study aims to fill. The literature review also discusses best practices in procurement and the role of technology and risk management in optimizing procurement outcomes.
In Chapter Three, the research methodology is detailed, explaining the research design, population, sample size, sampling techniques, data collection instruments, and methods of data analysis. The chapter justifies the choice of a survey approach and the use of questionnaires to gather primary data from procurement staff and managers within Dangote Group. It also addresses ethical considerations and the reliability and validity of the research instruments.
Chapter Four presents the analysis and interpretation of the collected data. It begins with an examination of the demographic profile of respondents, including gender, age, educational qualifications, positions held, and years of experience. This demographic insight provides context for understanding the perspectives shared. The chapter then analyzes responses to research questions, revealing that international procurement significantly contributes to cost savings and operational efficiency at Dangote Group. It highlights the presence of clear procurement policies and effective supplier evaluation practices, while also acknowledging challenges such as regulatory hurdles, currency fluctuations, and delays impacting production schedules. The chapter concludes with a test of hypotheses confirming statistically significant relationships between international procurement practices and organizational performance.
Together, these chapters provide a thorough exploration of international procurement within the case study organization, combining theoretical insights with empirical data to inform conclusions and recommendations.




5.2	CONCLUSION
Based on the findings of this study, it is evident that international procurement plays a crucial role in enhancing the operational efficiency and cost-effectiveness of Dangote Group of Company, Lagos. The research confirms that international sourcing contributes significantly to cost savings, timely procurement processes, and improved supplier management. The presence of clear guidelines and policies, combined with adequate training and the use of technology, supports the effectiveness of the procurement function. However, the study also reveals persistent challenges, including regulatory complexities, currency volatility, and delays in procurement activities, which can adversely affect production schedules and overall organizational performance.
The collaboration between procurement and other departments, risk management strategies, and management support further influence the success of international procurement initiatives. The findings underscore the importance of continuous evaluation and improvement of procurement practices to sustain competitive advantage in a globalized market. Overall, the study concludes that while Dangote Group has made significant strides in optimizing international procurement, addressing the identified challenges will be critical to achieving even greater efficiency and effectiveness.




5.3	RECOMMENDATION
In light of the conclusions drawn, the following recommendations are proposed to enhance the international procurement function at Dangote Group of Company, Lagos:
1. Strengthen Regulatory Compliance: The company should invest in specialized training and employ experts to navigate international trade regulations effectively, minimizing delays and compliance risks.
2. Enhance Currency Risk Management: Implement robust financial strategies, such as hedging and forward contracts, to mitigate the adverse effects of currency fluctuations on procurement costs.
3. Improve Supplier Relationship Management: Foster long-term partnerships with reliable suppliers through transparent communication, regular performance evaluations, and collaborative problem-solving.
4. Leverage Technology: Expand the use of advanced procurement software and tracking systems to improve order visibility, streamline processes, and facilitate timely decision-making.
5. Continuous Training and Capacity Building: Regularly train procurement staff on international procurement best practices, emerging trends, and technological tools to maintain high competency levels.
6. Strengthen Interdepartmental Collaboration: Encourage better coordination between procurement and other departments to align procurement activities with organizational goals and production schedules.
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QUESTIONNAIRE
Kwara State Polytechnic, Ilorin.
Institute of Finance and Management Studies (IFMS)
Procurement and Supply Chain Department.
Dear Respondent,
This questionnaire is designed to raise relevant information on the "International Procurement And Its Justification (A Case Study Of Dangote Group Of Company, Lagos)". Your response is needed.
All information supplied shall be used mainly for academic and education purpose only.
Thanks.
Instruction: Please tick (  ) as applicable to you.
SECTION A: DEMOGRAPHIC INFORMATION
1. What is your gender?	Male	(  )	Female		(  )   Prefer not to say	(  )
2. What is your age group?	18–25   (  )     26–35    (  )   36–45   (  )  46–55  (  ) 56 and above (  )
3. What is your highest educational qualification?  SSCE  (  )   OND/NCE  (  )   HND/Bachelor’s Degree (  )  Master’s Degree  (  )  Doctorate   (  )
4. What is your current position in Dangote Group of Company?  Procurement Staff (  ) Manager (  )  Supervisor  (  )   Other (please specify)
5. How many years of experience do you have in procurement or supply chain management?   Less than 2 years   (  )  2–5 years  (  )    6–10 years  (  )  More than 10 years (  )



SECTION B: RESEARCH-RELATED QUESTIONS
1. Does international procurement contribute to cost savings in the company? Yes ( ) No ( ) Not Sure ( )
2. Is the procurement process at Dangote Group efficient and timely? Yes ( ) No ( ) Not Sure ( )
3. Are there clear guidelines and policies for international procurement in the organization? Yes ( ) No ( ) Not Sure ( )
4. Do procurement staff receive adequate training on international procurement practices? Yes ( ) No ( ) Not Sure ( )
5. Is supplier selection based on transparent and objective criteria? Yes ( ) No ( ) 
Not Sure ( )
6. Does the company regularly evaluate supplier performance? Yes ( ) No ( ) Not Sure ( )
7. Is there effective communication between procurement staff and suppliers? Yes ( ) No ( ) Not Sure ( )
8. Is technology effectively used to support procurement activities? Yes ( ) No ( ) 
Not Sure ( )
9. Does the organization face challenges in sourcing quality materials internationally? 
Yes ( ) No ( ) Not Sure ( )
10. Do currency fluctuations significantly affect procurement decisions? Yes ( ) No ( ) Not Sure ( )
11. Are regulatory requirements a major challenge in international procurement? Yes ( ) 
No ( ) Not Sure ( )
12. Does the procurement department collaborate well with other departments? Yes ( ) No ( ) Not Sure ( )
13. Are risk management strategies in place for procurement activities? Yes ( ) No ( ) Not Sure ( )
14. Do delays in international procurement impact production schedules? Yes ( ) No ( ) Not Sure ( )
15. Does the company have a reliable system for tracking procurement orders? Yes ( ) No ( ) Not Sure ( )
16. Are procurement decisions aligned with the organization’s strategic goals? Yes ( ) No ( ) Not Sure ( )
17. Is there adequate support from management for procurement initiatives? Yes ( ) No ( ) Not Sure ( )
18. Are supplier relationships managed effectively to ensure long-term cooperation? Yes ( ) No ( ) Not Sure ( )
19. Is feedback from suppliers considered in improving procurement processes? Yes ( ) 
No ( ) Not Sure ( )
20. Overall, are you satisfied with the international procurement process at Dangote Group? Yes ( ) No ( ) Not Sure ( )
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