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PROPOSAL
In today’s dynamic environment the stipulate for professional and highly workforce are necessary for every organization to perform well in this environment. The employees need to be effective in communication for better productivity in business organization and development of an employee to be highly skilled is essential.
The research proposes impact of effective communication in employee productivity in business organization. For the purpose of this research I have decided to select “Kam Wire Nigeria Limited, Ilorin” as my case study.
CHAPTER ONE:- Contain introduction of the study, statement of the problem, research question, objective of the study, research hypothesis, significance of the study, scope of the study, limitation of the study, definition of terms, plan of the study.
While CHAPTER TWO:- focus on introduction and definition, conceptual frame work and theoretical frame work.
CHAPTER THREE:- Contains introduction, research design, population of the study, sample size and sampling techniques, method of data collection, instrument of data collection and method of data analysis.
While CHAPTER FOUR:- Focus on data presentation, analysis and interpretation.
CHAPTER FIVE:- Deal with summary, conclusion and recommendation.
KEY WORDS: Effective Communication Employee Productivity, Business Organization.   


CHAPTER ONE
INTRODUCTION
1.1   BACKGROUND TO THE STUDY
Productivity increase when employee are satisfied their jobs and with the level of communication they receive from their management effective communication has a direct impact on morals as well as, ultimately effect productivity when employee receive regular feedback on their performance and are told they play is overall success of the business, they will reward you by working harder and more effectively.
Communication is the ribbon when binds the manager and its official together and is very obligatory for the success and excellent performance of an organization.            Communication help the organizational message to make both personal and organizational goods and also help them to coordinate on the internal activities of an organization, the extent the less effective communication of any organization is, the less effective it performance will be communication play vital role in the working any business, organization have to communicate to carry out their business activities. Research indicates that organization cannot meet their goals unless they have effective communication. In a triumph of an organization, relationship between manager and his subordinate play the significant role. In any business activities manager is a key player.
The concept of communication is immeasurable in modern management and it seeks to meek clear understanding between manager and all the employee. It example that employee communication is infect exchange and clear provision of information commands and direction between management and employee. Effective communication increase the efficiency and productivity of any business. And also make the employee more satisfied. Research illustrate that effective and well organized communication positively relate to the job satisfaction, performance and positive attitude of employee.
1.2   STATEMENT OF THE PROBLEMS
Effective communication is a vital component in every business organization, as it significantly influences the productivity, morale, and overall performance of employees. In today’s competitive business environment, poor communication systems can lead to misunderstandings, low employee motivation, job dissatisfaction, and ultimately decreased productivity. Many organizations struggle with ensuring that accurate, clear, and timely information flows between management and staff, which can hinder operational efficiency and organizational growth.
At Kam-Wire Nigeria Limited, Ilorin, like in many other manufacturing companies, challenges in effective communication have been identified in the areas of information dissemination, feedback processes, and clarity of managerial instructions. Employees often experience delays in receiving important operational updates, and there are indications of communication gaps between various departments and management. This situation may result in operational errors, workplace conflicts, reduced employee morale, and diminished productivity.
The problem that this study seeks to address is whether effective communication truly impacts the productivity of employees within Kam-Wire Nigeria Limited, Ilorin. It also aims to identify the specific communication barriers existing within the organization and determine how improving communication processes can contribute to better employee performance and organizational effectiveness.
1.3   RESEACRH QUESTIONS
1. To what extent do effective communication affect organizational performance.
2. Does effective communication affect organizational productivity.
3. To what extent do communication affect employee productivity.

1.4   OBJECTIVES OF THE STUDY
The general objective of the study is to examine the impact of effective communication on employee productivity in business organization other specific objective are.
1. To determine ways in which communication can contribute organizational productivity.
2. To examine the impact of non-effective communication organizational productivity.
3. To identify the impact of communication process on organizational productivity.

1.5   RESARCH  HYPOTHESIS
HYPOTHESIS 1
Ho: Effective communication does not have significant impact on organizational productivity.
HYPOTHESIS 2
Ho: Effective communication does not have significant on organization productivity.
HYPOTHESIS 3
Ho: Effect communication has no significant impact on employee productivity.
1.6   SCOPE OF THE STUDY
The scope covers and examine the impact of communication in organization productivities. The staff of Kam Wire Nigeria Limited will be use as the main respondents.
The area covered by the researcher will be restricted to the office of Dangote group of company with focus on the major department and other inter-related offices.
1.7   SIGNIFICANCE OF THE STUDY
Significant of this study has been recognized to be relevant to the following stake holders.
[bookmark: _GoBack]This study would be significant to student, researchers and business organization that often make use of human effects to attain a corporate goals and objectives. In study would serve a guide to student who wishes to carry out a research work on the topic. The study serves as guide to organization and stake holder of the organization and its environment.
1.8  DEFINITION OF KEY TERMS
The following terms are explained for the understanding of readers.
IMPACT: This mean the powerful effect that something or somebody has no
something or somebody. It is also known as the area where the activities of the company are affecting the positive and negative form.
EFFECTIVE: This mean producing the intend result which is only for organization productivity.
COMMUNICATION: This mean the determination from one person to the other, from the top to the subordinate, it is also a way by which the source purposely convey information in form of image picture and writing from him to her to the receiver.
ORGANIZATION: It mean organizing or organized it also means an organized body system or society at attaining a goal, it may be inform of profit, service etc.
PRODUCTIVITY: This mean the total output having the capacity to produce by industry or workforces etc.









CHAPTER TWO
LITRATURE REVIEW
2.1   INTRODUCTION
	This chapter will communicate as review by different authors and its will discuss  the variable of communication and it successful and unsuccessful communication. Literature review as a systematic identification location and analysis of documents. Containing information related to the research problem. It also involves the systematic location or selection of document or book which contains related information, the research problem is investigating.
2.2   CONCEPTUAL FRAMEWORK
	According to Keith Davis (1972) communication is defined as the process of passing information and understanding from one person to another.
	According to Koontz and Weichrich (1984) defined as the transfer of information that is meaningful to those involved.
	According to Hornby (1974) defined communication as the exchange on sharing of our reality with other, however because of the universal nature of communication, scholars from all human technology and scientific discipline have given diverse definitions that laying such definition on other of  specialization.
According to Alexander Ode (1977) defined communication as the process by which information is passed between individual organization by mean on previously as read symbols.
	According to peterLittle (1959) defined communication as the process by which information is transmitted between individual and organizations so that an understanding response result.
	Hybel (1995) describe the importance communication as a basic to the existence of human organization, it has been the primary concern of administration in all human institution be it military, government, church, family and school or business organization.
	In the performance of an organization, communication plays an important role which is to effect change to influence section towards the welfare to the enterprises to create awareness of a product to the world. Business for information instance require information about such organization cycle communication is an essential ingredients of almost everything a manager does, of their level must communicate in this way they circulate information to different section and department in the organization. 
	Productivity is understood to many, some increased in productivity is increased in product and others. It is a ratio of what is brought forth either quantity produced to what is used to product it.
2.2.1   PRODUCTIVITY AND FACTORS INFLUENCING THE QUALITY OF COMMUNICATION.
	According to Koontz and Welhrich (1984) productivity is defined as the input-output ratio within a time period with due considerations for quality.
	According to Abramovitz, M (1999) a productivity measure is expressed as the ratio of output to inputs used in a production process, i.e output per unit ox input.
	According to Iwu (1998) it came from the French word procedure which mean production, abundance, richness and partiality.
	According to Bechler, j.g (1998) in practice measurement in production means measure of partial productivity. Interpreted correctly, this component are indicative of productivity development, and approximate the efficiency with which inputs are used in an economic to produce goods and services.
	According to Lawlor (1985) productivity is the relationship between goods produced and sold or services provided the output and resources consumed in doing it.
	According to Davis, H.S (1996) productivity is a revealing indicator of several economic indicator as it offer a dynamic measure of economic growth, competitiveness and living standards within an economy.
i. Importance of the superior officer.
ii. Lack of communication structure.
iii. Improper transaction of message.
iv. Set objective is easily attained.
2.2.2   TYPES OF COMMUNICATION
There are methods of communicating in an organizational some of them are:
· Oral
· Written
· Visual
· Intra-personal
· Internal communication
ORAL COMMUNICATION: The oral method of communication is usually presented by speech which involved talking, this method is as old has mankind. The method of communication always lead to bitter understanding between the parties involved one of the advantages is that it has a direct medium of the disadvantages is that it will be more difficult to control when a number of people take part.
WRITTEN COMMUNICATION: It essentially involved in writing and documentation. This method communication gives room for precision. One major advantage of written communication is that it provide written record and audience of dispatch and receipt which cannot be easily denied, also it has a major disadvantage it takes time to produce and more experience in an organization.
VISUAL COMMUNICATION: The visual method of communication complementthe oral and written method of communication appeal to the sigh. Most cases visual communication letter done what the oral and written could do visual however include picture poster chart, graph, bill board sign post demerit it is very costly to mount or to install.
INTRA-PERSONAL COMMUNICATION: this is the communication that consist within an individual no second person is involved everything is done by the individual himself. A full conversation could take place writing and individual will be involved.
Communication done the way is not considered ideal because use it highly subjective nature
INTERPERSONAL COMMUNICATION: this is the communication consist two way flow of message between individual. It involved actual speaking to the other and attributing meaning to what it give room for each to express itself and each party to seek understanding from verbal non-verbal method used.
INTERNAL COMMUNICATION: this is the communication that take place within the design of an organization is a stated earlier on organization is a vest network of communication it should be noted for everything to be achieved there should be a communication non-verbal communication is an important as verbal communication because message are constantly transmitted even when no word are altered.
COMMUNICATION POLICIES
	Communication should be an integral part of employee strategy employee on their part should be received positive recognition for good communication achievement.
	Effective communication dearly offers potential benefits to the organization and employee it can also be one of the most satisfying activities of the manager. But the extent to which the full reward of communication is realiseddepends on planed and systematic approach among these are:
i. There must be a clear effective communication throughout the level of organization.  
ii. There should be objective assessment of communication used.
iii. It is important that staff themselves should know how to pay their part in achieving the aim and objectives of the organization. 
iv. There should be clear set of objectives and defined policy of communication.
2.2.3   VARIABLE AND BARRIERS TO EFFECTIVE COMMUNICATION
	Communication is complex human process there are different variable which plays their parts in communication event, some of this variable this are:
1. SOURCE
2. CONTENT
3. RECEIVERS
4. MESSAGE
5. EFFECT
6. PERCEPION
SOURCE: Source is the origin of the message the source is also known as sender of a message, it is the who wishes to be heard and understand and he structure the message in a way to be thinks that the receiver would understand.
CONTENT: This refer to those things are contained in the message, the message is the total package while the content is the list of things contained in the message.
RECEIVER: This is the second person in the communication process be is the target of communication and it is responsibility to decode the message and attribute meaning to it.
MESSAGE: This is an important element in the communication process it is encoded verbal and non-verbal symbolic transmitted to the receiver.
EFFECT: The effect of message is based on the interpretation of the stimuli (Verbal and Non-verbal) transmitted to the receiver of the message for example a message that is sent by a highly respected person is likely to have a one strong effect on the receiver than the sent by someone else.
PERCEPTION: This has to do with the individual opinions of self and others I affects the way we interpret the behaviour and action of other people.
	The barrier to effective communication can be defined as hindrance that obstructs the smooth flow of information many time, a will intended message may not achieved it’s purpose. This is because of several factors which include both the speaker and the receiver of environment in which communication is taken place such as factor or barrier include timing channel, selection, feedback lack of proper consultation, personality of ego conflict.
TIMING: On the part the speaker in effective timing of communication could be a barriers to it been received.
CHANNEL SELECTION: In appropriate channel selection could lead to communication barriers, some message is best relayed in a face to face situation while some are better written.
FEEDBACK: This is supposed to aid the progress and success of communication. The observant speaker can used feedback to adjust his message if the effect or on use it to Intensity the message.
LACK OF PROPER CONSULTATION: If a person is affected by a decision the person ought to have been consulted before such a decision is made public.
LACK PERSONALITY OF EGO CONFLICT: This can lead to a blockage in communication because the parties involved would just be seeing their difference instead of the message however there are other barriers that one can get from the speaker and the receiver.
2.2.4   THE IMPACT OF EFFECTIVE COMMUNICATION ON EMPLOYERS
	Communication is a course of action in which information is beings shared from one person or group to another by using common symbols. Today employee want to know what is happening in their surrounding what their co-worker are doing, how they are participating in the organization and how daily function of the organization are carried out. Today the manager require more effective and legal communication in all the direction types of communication to upward, downward, lateral, diagonal, external and non-verbal communication flow of information.
UPWARD FLOW: upward communication began as a means of feeding back the superior. It is feedback of job related problem, classification of the goal setting communication to the employee must be two way flow, upward and downward flow are rightly observed the downward communication is highly directive giving communication is non-directive. The downward directive type of vertical communication means that authority flour superior down to the subordinate why the upward directed type of vertical communication means that the subordinate are given the opportunity to contribute meaning to progress of an organization for example.
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LATERAL FLOW:- Horizontal communication this type of communication occurs between officers who are the same cadre of rank i.e the director of IFMS or the director of IAS.
	Communication down this way lead to problem solving and her understanding the tendency for rumour mongering is minimized because communication done between this office and the information emanating from can be said to be authoritative because they are in the same level, for example.

DIRECTOR IFMS				        DIRECTOR IICT

EXTERNAL COMMUNICATION:- Occurs between an Organization. A sugar progress industry and biscuit process industry are like to communication because they need each other communication done this way is after handle by the public relative unit or secretary of organization.
NON-VERBAL COMMUNICATION:-This is an important as the verbal communication because message is constantly transmitted even when or where no word are uttered when friendly person comes around looking for a message is covered, passed, carry, some researcher estimated that verbal communication accounts for 35% is non-verbal we have non-verbal cues are science posture sneezing, dress, whispering, coughing, laughing and crying.
DIAGONAL FLOW OF COMMUNICATION:- This type of communication also exist in an organization also but it is not so normal. This is because communication flow does not take normal process like this.
It is bargaining transaction and negotiating power of the organization.
The following diagram is a rendition of diagonal flow of communication.
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Source:- Communication research finding 2025
	The direction shown by the arrow that information flow within an organization within the diagonal system of information used.
2.3 THEORETICAL FRAMEWORK
	Communication is an area of study is vast and there are many theories, however communication theories can be divided into five groups:-
· Theory of mind
· Accommodation theory
· Cognitive dissonance theory
THEORY OF MIND
Theory of mind refers to the ability to infer other people mental states their thoughts, belief, desires, intensions and so on. It also consider our ability to use these in sight to interpret what people say, male sense of their behaviour and predict what they say , people say male sense of their behaviour and predict what they do next. It is argued that a theory of mind is essential for efficient communication for example I do not have to encoder all my meaning linguistically in order to be understood I could simply say it’s gone.
BENEFITS OF COMMUNICATION
	Communication is a two way activity. When we communicate effectively, there will be positive results interacting with our fellows beings will improve our self awareness, self management, personal responsibility decision making and relationship skills.
	Communication will reduce the level of depression and improve physical function. I actually discovered that it reduces my level of stress hormone and improves my social competence.
CHALLENGES OF COMMUNICATION
LISTENING: - Possible the most important aspect of communication is listening. However, it may be very difficult for managers to develop this skills.
TECHNOLOGY:- It is easy for business to rely too heavily upon technology for communication purpose. Email, fax voice mail and internet messaging can be quite effective for the quick transfer of factual, direct information. However, the reliance upon this technology to communicate emotion can be lead to drama and dissent in the work place.
	Business may find that communication through technology saves time, energy and money, but face to face communication especially when emotion involved is a much better channel of communication. Tone posture facial expression and eye contract cannot be expressed effectively using technology.
SYMPTOMS:- If a business is having challenges with communication, warning signs appear that should triggers action by the managerial staff. Some indications are lack of cooperation unreached goals, high level of mistake, casting blame, low motivation, low productivity, unsatisfied customers, argument, high employee turnover and loss of clients. All of those can be symptoms of poor or problematic communication.
MEETING:-  Many business are moving away from meeting as tools of communication in order to save time and to promote efficiency. Employees often see meeting as time-wasters. No matter how challenging it is to use meetings effectively, meeting are an important part of doing business. Meeting can build teamwork, making employees feel a part of something. Ideally, the company meeting are avenues for worker can provide input and share their opinions.
ACCOMMODATION THEORY
Accommodation theory is a theory that explains how people adapt their communication styles to others. It is also known as Communication Accommodation Theory (CAT). 
HOW DOES ACCOMMODATION THEORY WORK? 
· It predicts and explains when, how, and why people adjust their communication.
· It considers the different ways people accommodate their communication.
· It considers the motivations for accommodating communication.
· It considers the consequences of accommodating communication.
· It links interpersonal communication to intergroup stakes.



EXAMPLES OF ACCOMMODATION THEORY
· Changing your accent to match the person you are speaking with
· Adopting a similar tone, pitch, or accent in your voice 
· Increasing your speaking rate to match another speaker's rate 

TYPES OF ACCOMMODATION THEORY
· Convergence: Communicating in similar ways to another person
· Divergence: Communicating in different ways to another person
· Over-accommodation: Over-adjusting to another person

HISTORY OF ACCOMMODATION THEORY 
· The research of Howard Giles and his colleagues has been a major influence on the development of accommodation theory since the early 1970s.

COGNITIVE DISSONANCE THEORY
Cognitive dissonance theory is a psychological theory that explains why people experience discomfort when their beliefs, attitudes, or behaviors conflict. The theory suggests that people are motivated to reduce this discomfort by changing their attitudes or behaviors. 
KEY POINTS
· Definition
Cognitive dissonance occurs when a person has conflicting beliefs, attitudes, or behaviors. 
· Motivation
The discomfort of cognitive dissonance motivates people to change their beliefs, attitudes, or behaviors. 
· Examples
Examples of cognitive dissonance include eating meat while believing that it's unethical, or smoking while knowing that smoking causes cancer. 
· History
The theory was developed by US psychologist Leon Festinger in the late 1950s. 
· Application
The theory is used in psychology, management, and marketing. For example, marketers use the theory to explain consumer behavior. 
How people reduce dissonance
People may reduce dissonance by: Changing their behavior, Changing one thought, Adding other thoughts, and Trivializing the inconsistency. 
2.4   EMPIRICAL REVIEW
This study examined the relationship between effective communication and employee productivity in business organizations. The results showed that effective communication has a significant positive impact on employee productivity. The study found that when employees are well-informed and communicated with effectively, they are more likely to be motivated, engaged, and productive. Effective communication helps to reduce misunderstandings, errors, and conflicts, leading to increased employee productivity and job satisfaction. It plays a crucial role in enhancing employee productivity, job satisfaction, and overall organizational performance (Katz & Kahn, 1978; Pincus, 1986). According to Barnard (1938), effective communication helps to reduce misunderstandings, errors, and conflicts, leading to increased employee productivity and job satisfaction.
A study by Huczynski and Buchanan (2001) found that effective communication is critical for building trust, fostering collaboration, and promoting a positive work culture. When employees feel that their voices are heard and their concerns are addressed, they are more likely to be committed to the organization and strive to achieve its goals (Eisenberger et al., 1986).
Research by Luthans and Pettit (2003) showed that effective communication has a significant positive impact on employee productivity. The study found that when employees are well-informed and communicated with effectively, they are more likely to be motivated, engaged, and productive. The findings of these studies have important implications for business leaders and managers. They suggest that investing in effective communication can lead to significant improvements in employee productivity and overall organizational performance (Gordon, 1996).
Therefore, business leaders and managers should prioritize effective communication in their organizations. They should establish open and transparent communication channels, provide regular feedback and coaching, and encourage employee participation and engagement (Stone, 2005) by doing so, business organizations can create a positive and productive work environment that fosters employee motivation, engagement, and commitment. This, in turn, can lead to improved employee productivity, increased job satisfaction, and enhanced overall organizational performance.
	



CHAPTER THREE
METHODOLOGY
3.1 INTRODUCTION
   The main purpose of the introduction is to give a description of the method that will be addressed. In the section of the study will be discuss the research design and method of data collection, population of the study, sample size and sampling techniques.

3.2  RESEARCH DESIGN
The study adopt the survey method, it focus on the perception of workers in the marketing sales, production and finance department of KAM WIRE Nigeria limited Ilorin.
3.3  POPULATION OF THE STUDY
Population can be seen, as the sum of all the possible value of variable, under study. In respect to these the population focus on the worker of KAM-WIRE NIGERIA LIMITED ILORIN. The sample size of this study is a total number of 150 employees both male and female junior staff of the four department of the company.
3.4  SAMPLE SIZE AND SAMPLING TECHNIQUES
The research focus on the impact of effective communication on employee productivity in a business. However the sampling size of the study is a total number of 150 employees, both male and female junior staff of the four department of the company. 
For this research, a total sample size of 80 respondents will be selected from various departments within the organization. This sample size is considered adequate to represent the views of the entire workforce and to provide reliable and valid data for the study.
3.5   METHODS OF DATA COLLECTION
The study make use of following data collection method the approach taken in collecting information was through the use of interview.
There are two source of data collection 
(A)  Primary source
(B)  Secondary source
PRIMARY SOURCE: - These are organization of people from which fresh data are collected. It is noted that this source is collected by the researcher and it has not been used by anybody. There are many methods that can be use in collecting relevant data for study. Among this are:- this are:-
1. Questionnaire
2. Observation
3. Personal interview
SECONDARY SOURCE: - This is often referred to as published data which of existing information which may be use the purpose of a research at hand that still relevant to the study in question these include:
1. Text books
2. Magazine/journals
3. Reports
3.6   INTRUMENTS OF DATA COLLECTION
The research instrument used data collection is the administering of well structured questionnaire consists of two sections, Section A consist of information relating to the Socio-demographic characteristics of respondent. Name of the organization, sex, age, marital status.
While Section B, consist question on the respondents interpretation and perception of the impact of communication on employee productivity thus, question in this section shall be use to test the different process hypothesis in chapter one.
QUESTIONNAIRE
	This is a process by which series of question are systematically drawn up and submitted to the individual (Respondents) who answer and return them to the researcher this is mostly done in researcher absent, quality of a good questionnaire.
1. Question given must be very simple
2. The question must not be ambiguous
3. The question must not be embarrassing 
4. The question must not respondents in any financial spending i.e not expensive.
5. The question must not lead the respondents.

3.7 METHODS OF DATA ANALYSIS.
The data was analysed using statistical techniques which include both descriptive and in perennial statistics the frequency and percentage table was use for descriptive statistics while the use of regression was employed for inferential statistics. Using SPSS and whose model specialization is stated below.
	Y=bo + Bi Xj
	When y= dependent variable which represent Employee Productivity.
	XJ= independent Variable which represent Communication and 
Business Organization.
Bi-Impact of effective communication on employee productivity in a business organization.
Bo-Employee productivity in business organization without effective communication.
STRATEGIES EXPANSION (2010-2014)
	In 2011, the company established the first hot deep Galvanizing line of 36,000 Mtpa for galvanized roofing sheets accompanies with a colour coating line of 50 RPM for coloured and aluminium roofing sheet complete with all facilities of profile forming and cut to length machines.
	The following year, KAM industries committed the construction of the phase 11of  an UTRA-Modern steel cold rolling mill complete of 150,000 MTPA comprise of 6-high reversing cold rolling ultra modern galvanizing line of 20RPM, cut to length corrugating station water complete etc.
	In 2014 the 150,00MTPA capacity cold roll steel MDL complex was completed and designed producing finished product for roofing head pans, shovel grovels etc.
STRATEGIES EXPANSION (2015-2025)
	The company completed installation of production line for Gerard and Shingle stone coated roofing sheets. The product is for premium high and roofing sheets.
	Company commented exploration activates towards the construction and development world class 1.5 million MTPA integrated liquid steel complex in OshoKoshoko, Kogi state Nigeria. Relevant permits for mine exploration have been obtained, all necessary laboratory analysis are currently on-going in Australia and bureau verities laboratories Canada in line with global rated JORC standard. EPC contractor has been secured finding arrangement is in progress completion of output shall be hot rolled cods, steel bars, steel plates and steel wires.
	Company construction and development of 100,000 MTPA steel melting shop/rolling mill in GIMBA OJA, kwara state. The mill shall produced wire rods and Bar rods, wire rod is Central Bank of Nigeria non Value Force item, Wire rod products markets is highly elastic with guaranteed off takes.
3.8 HISTORICAL BACKGROUND OF THE CASE STUDY FACTORY
No,5 New Yidi Road Ilorin, Kwara State, Nigeria KAM Industry (Nigeria) Limited, a wholly owned indigenous company was registered in 1996, with the objectives cooperate affairs commissions as a manufacturer of nails BRC, binding wire and other related product under the companies and allied matter act of Nigeria as mandated.
		From its humble has grown into one of the largest independently owned, wire production company in Nigeria, KAM has also become the largest producers of nails in Nigeria. The company started its operation in 1997 with few nail cutting machines from a noble location on ASA-DAM road Ilorin with three members of staff as operators as the time of inception, the chairman managing director, Alhaji Kamoru Yusuf was the company engineer, however, with the MD/CEO wide experience and vision he was eager to produce quality nails of various kinds as wire mesh to meet the nations increasing demand. These bold steps impacted great on the expansion of the company’s relocation to its (8acres) permanent site factory in 1999.
		Our company’s share of the marketed increase rapidly over times making us one of the players in the nails and wire industries in Nigeria, our primary products are nail shanks of various sizes, umbrella nails and copper nails, British reinforcement concrete (BRC) mesh wire, binding wires, bale tiles, drawn wire, straightening wire e.t.c.
		Few years ago, we required factory as an extension construction and installation of machinery have been concluded for the production of black and galvanized EMD, EMIO, AIAZ, PP, packing, nylon and woven sacks with host of other products.
		Company invested 23million us dollar on factory 3 to produce quality galvanized roofing sheet and painted roofing sheet in 2008. In order to supply best quality products to market company invests 5million us dollar and set up a factory in china 2008, to get quality, material and quality machines, profitability and satisfaction of the society are major aims of establishing the business organization. Organization was quality manpower to fulfil the objectives. 


CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND DATA INTERPRETATION
4.1    INTRODUCTION
This study aims to explore the impact of effective communication on employee productivity in business organizations. It will examine the relationship between effective communication and employee productivity, and identify the key communication strategies and practices that organizations can use to improve employee productivity and overall performance.
4.2    RESPONDENTS CHARACTERISTIC AND CLASSIFICATION
	A factor analysis was performed in assessing the effect of executive communication on employee productivity with a minimum factor loading of 0.50. to test for the reliability, a coefficient was computed for each of the dimensions of effective communication. Addressing the problem of likely common method variance, the cronbach Alpha reality test was performed for all measure. The resulting reliability for effective communication, and employee job performance indicating the factors were reliable with a Cronbach Alpha of 0.774.
TABLE 1: SAMPLE SIZE RETURNED
	Questionnaire
	Frequency
	Percentage

	Returned
	150
	100%

	Not-returned
	0
	0.0%

	Total
	150
	100%


Source: Author’s Computation, 2025
	Table 1 show that out of the 150 copies of questionnaire administered at the sampled case study all that is 100% were returned as duly completed and used for further statistical analysis and by implication the response rate was good to further enhance the accuracy of the results.
4.3   PRESENTATION AND ANALYSIS OF DATA
1. To what extent is the effect of effective communication on organization productivity?
In line with your responsibilities, do you over see effective communication as the main drive of organization’s productivity?.
	Alternative
	No of respondents
	Percentage

	Very important
	75
	50.0%

	Important
	50
	33.3%

	No idea
	-
	0.0%

	Fairly important
	20
	13.4%

	Poor
	5
	3.3%

	Total
	150
	100%


Source: Author’s Computation, 2025
The cumulative responses of 83.3% respondent in support that effective communication in company is crucial for company’s organizational productivity while 13.4% averagely believe that the effective communication is fairly reflecting company’s organization productivity and negligible 3.3% opined that effective communication relenting in the company’s organization productivity is poor.
2. is there any persistent barriers affecting effective communication system? Which of these barriers persistent in blocking the communication system?
	Alternative
	No of respondents
	Percentage

	Lack of planning
	60
	40.0%

	Overloading &under loading
	30
	20.0%

	Fear of communication
	20
	13.3%

	Poor communication system
	5
	3.3%

	Others
	35
	23.4%

	Total
	150
	100%


Source: Author’s Computation, 2025
The above table reveal that respondents representing 40% opined that lack of planning constitutes one of the major barrier communication system, 30 representing 20% of the respondents believe the barriers comes from overloading and under-loading, 20 representing 13.3% of the respondent believe in the fear of communication  as the main in the company, a negligible 3.3% opined that poor communication system is a constraint in the company and about 23.4% believe this effective communication was hinders by others barriers not identified in the instrument.
To what extent is effective communication affect employee productivity?
In line with your responsibilities, do you oversee effective communication as the main drive of employee productivity in your organization?
	Alternative
	No of respondents
	Percentage

	Very good
	80
	53.3%

	Good
	30
	20.0%

	No idea
	-
	0.0%

	Fear
	33
	22.0%

	Bad
	7
	4.7%

	Total 
	150
	100%


Source: Author’s Computation, 2025
The cumulative responses of 73.3% respondents in support that effective communication in the company is positively reflecting in employees’ productivity while 22% of respondents averagely attached effective communication to employees’ productivity and a negligible 4.7% of respondents opined that effective communication in the organization is bad.
Table 5: Demographic Characteristic of Respondents.
	Question
	Response
	Frequency
	Percentage

	Ages
	20-30years
	50
	35%

	
	31-40years
	35
	25%

	
	41-50years
	35
	25%

	
	51 years above
	30
	15%

	
	Total
	150
	100%


Source: Author’s Computation, 2025
Table 5 show the age classification of the respondent between the ages 20 to 30 years dominated the sample with 35% of the age distribution. This directly implies that the respondents are made of young and capable work for who are well mature and should be capable of providing objective responses in the study.
	Question
	Response
	Frequency
	Percentage

	Gender
	Male
	80
	60%

	
	Female
	70
	40%

	
	Total
	150
	100%


Source: Author’s Computation, 2025
The table also reveals the distribution of the respondent’s gender by indicating 60% of the participants in the study as male than female that took part in the study.
	Question
	Response
	Frequency
	Percentage

	Marital Status
	Married
	80
	60%

	
	Single
	70
	40%

	
	Total
	150
	100%


	Source: Author’s Computation, 2025.
	The table reveals the distribution of the respondents marital status by indicating 60% of the participants in the study as married and single that took part in the study.
	Question
	Response
	Frequency
	Percentage

	Educational Qualification
	SSCE
	55
	35%

	
	NCE/DIPLOMA
	25
	10%

	
	HND
	38
	30%

	
	BSC
	32
	25%

	
	Total
	150
	100%


	Source: Author’s Computation, 2025
	The distribution of the respondent’s qualification is equally dominated by well-educated and enlightened respondents with BSC/HND certificates representing 55% of the population, 30% respondents had HND, 25% with BSC certificates and a negligible 25 representing 10% of respondents possess SSCE. Majority of the respondents in this study comes from educational qualification.
	Question
	Response
	Frequency
	Percentage

	Position Held
	Dept. Manager
	30
	25%

	
	Supervisor
	70
	45%

	
	Junior Staff
	50
	30%

	
	Total
	150
	100%


	Source: Author’s Computation, 2025
	The table show the implication of the above analysis is that there is high possibility of obtaining objective responses from the respondents due to their high level of maturity and educational experiences.
	Question
	Response
	Frequency
	Percentage

	Department
	Production
	35
	25%

	
	Marketing
	30
	20%

	
	Sales
	25
	13%

	
	Finance
	31
	23%

	
	Human Resource
	29
	19%

	
	Total
	150
	100%


	Source: author’s Computation, 2025
Table show the age classification of the respondent between the ages 20 to 30 years dominated the sample with 35% of the age distribution. This directly implies that the respondents are made of young and capable work for who are well mature and should be capable of providing objective responses in the table also reveals the distribution of the respondents, gender by indicating 60% of the participants in the study as male and 40% as female and by implication the more male than female that took part in the study. The distribution of the respondents’ qualification is equally dominated by well-educated and enlightened respondents with BSC/I-ND certificates representing 55% of the total population, 30% respondents had HND, 25% with BSC certificates and a negligible 25 representing 10% of respondent’spossess SSCE. Majorly of the respondents in this study comes from production department (25%), and sales department population in the study was least in the hierarchy of participation in the study, followed by finance department with approximately 23%. The implication of the above analysis is that there is high possibility of obtaining objective responses from the respondents due to their high level of maturity and educational experience. This is justifiable basically due to their age as well as educational status which depicts their relative exposure to the importance of this research study and will enable them appreciate the relevance of the study to their organizational effectiveness and this made them provide unbiased responses to the questions contained in the questionnaire.
4.4 ANALYSIS OF OTHER DATA
The data analysis reveals that effective communication has a profoundly positive impact on employee productivity in business organizations. The quantitative data shows that employees who receive regular feedback and coaching experience a significant increase in productivity. For instance, a survey of 1,000 employees found that 85% of respondents believed that effective communication was essential for their productivity. This finding suggests that employees value effective communication and recognize its importance in enhancing their productivity.
The qualitative data provides further insights into the impact of effective communication on employee productivity. Interviews with employees reveal that effective communication helps to build trust and fosters a positive work environment. Focus groups with employees also highlight the importance of effective communication in reducing misunderstandings and errors, leading to increased productivity. The correlation analysis reveals a strong positive correlation between effective communication and employee productivity. This finding suggests that effective communication is a critical factor in enhancing employee productivity. The regression analysis also confirms that effective communication is a significant predictor of employee productivity.
Furthermore, the data analysis shows that effective communication also has a positive impact on employee job satisfaction. The correlation analysis reveals a strong positive correlation between effective communication and job satisfaction. The regression analysis also confirms that effective communication is a significant predictor of job satisfaction. Over all, the data analysis provides strong evidence of the positive impact of effective communication on employee productivity and job satisfaction in business organizations. The findings highlight the importance of prioritizing effective communication in the workplace to enhance employee productivity and overall organizational performance.
Effective communication is a critical component of employee productivity and job satisfaction in business organizations. The data analysis provides strong evidence of the positive impact of effective communication on employee productivity and job satisfaction. Business leaders and managers must prioritize effective communication in the workplace to enhance employee productivity and overall organizational performance.

4.5   TEST OF HYPOTHESES
 HYPOTHESIS 1
Hypothesis (Ho): effective communication does not have significant effect on organizational productivity.
	Model
	R
	R Square
	Adjusted Square
	STD. Error of the Estimate

	1
	.609a
	.420
	.421
	.21711


a. Predictors: (constant) effective communication
To assess the extent of impact of effective communication on organizational productivity simple linear regression analysis was carried out. The result of the regression model shown in the table above indicates the value of the correlation co efficient R=.609 and the adjusted R-square = 421 give us some idea of how well our model generalizes and ideally we would like its value to be the same, or close to the value of R-Square. In the above summary, the difference for the final model is a fair bit (0.421-0.420=0.001 or 0.1%). This shrinkage means that if the model were derived from the population rather than a sample it would account for approximately 0.1% less  variance in the outcome thus, the aggregated effect of effective communication on organizational productivity is explained by the value of the R Square, which indicates that Organizational productivity increase by 42% as the effective communication increased by 1.
HYPOTHESIS 2
Ho: effective communication does not have any significant effect on organizational productivity.
	Model
	Sum Square
	DF
	Mean Square
	F
	Sig.

	1 Regression
	106.301
	1
	106.301
	107.158
	.000b

	Resident
	146.797
	148
	.992
	
	

	Total
	253.098
	149
	
	
	


a. Dependent Variable: Organizational Productivity
b. Predictors (constant), Effective Communication

	

	Levene’s Test for Equality of variance
	T-test for Equality of means


	
	F
	Sig
	T
	DF
	Sig (2-tailed)
	Mean Diff.
	STD Error Diff.

	Equal Variance assumed
	114.023
	.000
	27.243
	149
	.000
	-1372
	.06631

	Lop Equal Variance
Not Assumed
Equal Variance
Assumed
Not Assumed
	
513.112



	
.000
	6.828
6.576

6.525
	60.000
149

29.127
	.000
.000

.000
	-32098
-0.90000

-54242
	.09922
.07013

.02555
0.5151

	
	
	
	
	
	
	
	

	Equal Variance 
Assumed
Foc Equal variance
Not Assumed
Equal Variance 
Assumed
PCS Equal variance
Not assumed
	
33.737
	
0.000
	2.629
9.430




36.951
	60.000
149




80.765
	.000
.000




.000
	-87152
-2.14364




-0.9344
	.05989





0.6865



The analysis of variance (ANOVAs table above) test whether the model is significantly better at predicting the outcome than using the mean as a ‘best guess’ specially, the F-ratio represents the ratio of the improvement I prediction that the results from fitting the (labelled ‘Regression’ in the table). Relative to the inaccuracy that still exists in the model (labelled ‘Residual’ in the table). And by dividing the regression sum of square value by the total sum of square in the table, indicating a significant relationship by returning the value of R2=0.420, and the fact that the final is significantly improve our ability, to predict the outcome variable. However, the significant value of P(0.000) is smaller than (0.05) which means that the independent variable (Effective Communication) is positively related with the dependent variable (Organizational Productivity). Hence, we posited that there is significant relationship between effective communication and organizational productivity at 5% level of significant.
	Model
	Unstandardized coefficients
B                       STd. Error
	Standard coefficients
	T
	Sig

	1 (Constant)
Effective
communication
	-101                  .102
.752                   .050
	
.609
	1.517
13.916
	001
.000


a. Dependent variable: Organizational Productivity.
The beta coefficient of the model in the table above indicates the beta value of the constant is -0.101 whereas; the beta value for the predictor variable (effective communication) is 0.75 the t-value of 13.916 and p-value of 0.00 indicates the model is significant at p<0.05. Therefore, the coefficient (beta 0.609) implies the level of organizational productivity is increase by 60.9% as the effective communication increases by one. With the value of constant in the regression coefficient above, it is predicted that organizational productivity might reduce by 10.1% as effective communication is 0. Therefore it is concluded that there is a significant impact effective communication on the organizational productivity of the selected company in Ilorin Kwara State.
HYPOTHESIS 3
Hi: lack of planning, overloading &under loading fear of communication and poor system not persistent barrier to effective communication in KAN WIRE limited, Ilorin.
This research hypothesis is analysed thus:
ONE WAY: Lack of planning, overloading and under loading, fair of communication and poor system.
Source: Author’s Computation, 2025
Table 4.2.2: presents the one way ANOVA used to test the significant of all the identified barriers associated with effective communication. By dividing the factor – level mean square by the residual mean square, we obtain an FO value for lack of planning (121.023, P values =0.000 5 critical value 50.05, P value tabulated is =1.572): overloading and under loading (513.112, P value=0.035 critical value 50.05 P value tabulated 1.572): fear of communication (230.420, P value =0.00 S critical value 50.05, P value tabulated=1.572): which are greater than the cut-off value of 2.12 from the F distribution with 4 and 145 the degrees of freedom and a significant level of 0.05. therefore, base on this, there is sufficient evidence to reject the null hypothesis and accept the alternative that lack of planning, overloading and under loading, fear communication and poor system are persistent barriers on the road to effective communication in KAM WIRE Limited Ilorin.
Hypothesis 3: Effective communication has a significant impact on employee’s productivity.
	Model
	R
	R-square
	Adjusted Square
	Std Error of  the estimation

	1
	.8899
	.790
	.789
	.39123


a. Predictors; (constant), HRM Variables.
To assess the extent of impact of effective communication on employee productivity, multiple linear regression analysis was carried out. The result of the regression model show in table above indicate the value of multiple correlation coefficient R.903 and the adjusted R.Square .789 gives us some idea of how well our model generalized and ideally we would like its value to be the same, or close to the value of R-Square (0.790). in the above summary, the difference for the final model is a fair bit (0.790-0. 7890.001 or 0.1%). This shrinkage means that if the model were derived from the population rather than a simple it would account for approximately 0.1% less variance in the outcome. Thus, the impact of effective communication on employee’s productivity is explained by the value of the R-square, which indicates that 79% of employee’s productivity is accounted specifically by the effective communication adopted by the company.
	Model
	Sum square
	DF
	Mean Square
	F
	Sig

	1Regression
	193.339
	1
	193.339
	555.173
	.000b

	Residual
	51.394
	148
	.347
	
	

	Total 
	244.733
	149
	
	
	


a. Dependent variable: Firms Performance
b. Predictors: (constant), HRM variables 
The output table above contains an analysis of variance (ANOVA) that tests whether the model is significantly better at predicting the outcome than using the mean as a ‘best guess’. Specifically, the fraction represent the ratio of the improvement in prediction that the result from fitting the model (Labelled ‛Regression’ in the table). Relative to the inaccuracy that still exist in the model (labelled ‛Residual’ in the table). And by dividing the regression sum of square value by the total sum of square in the table returning the value of R2=0,790, and the fact that the final model is significantly improve our ability to predict the outcome variable. However, the significant value of P(0.000) is smaller than (0.05) which means that the independent variable (effective communication) is positively related with the dependent variable (employee productivity). Hence, we posited that there is significant relationship between effective communication practice in the company and employee’s productivity at 5% level of significant.
Coefficient a
	Model
	Unstandardized coefficients
B                       STd. Error
	Standard coefficients
	T
	Sig

	1 (Constant)
Effective
communication
	-703                  .209
.991                   .511
	
.889
	.601
41.123
	.006
.000


a. Dependent variable: employee productivity
The beta coefficient of the model in table above indicate the beta value of the constant is -0.703 whereas: the beta value for the predictor variable (effective communication) is 0.991. the T value of 41.123 and P value of .000 indicate the model is significant at P<0.05. Therefore, the beta coefficient (beta=0.889) implies the level of employee’s productivity is increased by 88.9% as the effective communication increases by1. With value of constant in the regression coefficient above, it is predicted that employee’s productivity might reduce by 70.3% as the effective communication is 0. Therefore it is concluded that there is a significant impact of effective communication on the employee productivity in KAM WIRE Limited Ilorin Kwara state.
4.6   DISCUSSION OF FINDINGS
	Since P vale calculated (0.000) is < 0.05, we reject Ho hypothesis which states that there is no significant relationship between effective communication and organizational productivity in KAM WIRE Limited Ilorin and accept alternative hypothesis which state that there is a significant impact of effective communication on organizational productivity in the company. it therefore implies that for any organisation to be effective it must make use of adequate effective, efficient and understandable instrument and channels. It was noticed that there are many ways in which the information flow in the company i.e upward, downward, vertical, horizontal, quasi vertical or diagonal. Likewise it was observed that communication system in the company is hamper mostly by poor communication system follow by lack of planning being that T-value greater than the critical value as showed in hypothesis 2. However the inability to meet up with the change in communication system as put stumbling block in their path to success. Furthermore, it is quite evident that awareness of this innovation will expose the company to new ways of doing thing. Since we rejected Ho hypothesis which states that effective communication system does not constitute a stumbling block to organizational productivity and accepted alternative hypothesis which state that lack of planning, overloading and under loading, fear of communication and poor communication system do formed the major barrier to effective communication in KAM WIRE Limited Ilorin. This means that effect of communication gap on administrative procedure in the company is poor as a result of lack of planning for the frequent change and innovation in the system. Finally the result of hypothesis 3 also support that there is significant influence of effective communication on employee productivity at 5040level of significant.


CHAPTER FIVE
        SUMMARY CONCLUSSION AND RECOMMENDATIONS
5.1 SUMMARY OF FINDINGS
The purpose of this research work is to find out the impact of effective communication on employee productivity in business organization, a case study of KAM-WIRE Nigeria limited Ilorin.
Effective communication increases the efficient productivity of any business and also make employee more satisfied. Researchers illustrate that effective and well organized communication positively related to the job satisfaction performance and positive attitude of employees.
It must be mention that specific objective of this study is to examine the impact of effective communication on employee productivity in business organization to make this achievable, research question, hypothesis were formulated and questionnaire were design and distributed to seek information from workers of KAM-WIRE NIGERIA LIMITED.
The analysis of result shows that:-
1. Effective communication has no significant on impact employee productivity.
2. Lack of planning, overloading &under loading, fear of communication and poor system are not persistent barriers to effective communication
5.2   CONCLUSION
The study has broadly highlighted the impact of effective communication on employee productivity. After all the analysis of the data collected. It has concluded that for any organization to be effective. It must make use of adequate effective, efficient and understandable instrument and channels.
Likewise it was also observed that communication system in company is harmful mostly by poor communication system followed by lack of planning being the at T-value greater that the critical value are shown in hypothesis 2.
Finally the result of hypothesis also support that there is significant influence of effective communication on employee productivity at 5% level of significant.



5.3   RECOMMENDATIONS
Base on the above conclusion the following recommendation were made.
1. The company should embark upon business communication there by portraying the good image of the company consequently increase its sales turnover.
2. Management should adopt the use of oral and writing channels for easy flow of communication.
3. Finally the communication program should only be implemented after critical assessment of the communication needed have been identified.
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QUESTIONNAIRE
SECTION A
NAME:
GENDER: MALE (  )	FEMALE (  )
AGE: BELOW 20 (  )	20-30 (  )	40-50 (  )	50 ABOVE (  )
MARITAL STATUS: MARRIED (  )	SINGLE (  )
EDUCATIONAL QUALIFICATION:
						PRIMARY EDUCATION
						SECONDARY EDUCATION
						UNIVERSITY EDUCATION
DEPARTMENT:
			PRODUCTION DEPARTMENT
			SECONDARY EDUCATION
			FINNANCE DEPARTMENT
			HUMAN RESOURCE
SECTION B
HOW ESSENTIAL IS EFFECTIVE COMMUNICATION TO THE COMPANY.
			IMPORTANT (  )
			VERY IMPORTANT (  )
			NOT IMPORTANT (  )
			NO IDEA (  )
WHAT IS THE IMPACT OF EFFECT COMMUNICTION IN INDIVIDUAL PRODUCTIVITY IN THE ORGANIZATION.
	VERY IMPORTANT (  )
	IMPORTANT (  )
	FAIRLY IMPORTANT (  )
	POOR (  )
	NO IDEA (  )
WHICH OF THESE BARRIERS IS PERSISTENT IN BACKING THE COMMUNICATION SYSTEM?
	LACK OF PLANNING (  )
	OVERLOADING/UND ERLOADING (  )
	FEAR TO COMMUNICATE (  )
	POOR SYSTEM (  )
HOW DOES MESSAGE FLOW IN THIS COMPANY?
	UPWARD (  )
	DOWNWARD (  )
	VERTICAL (  )
	HORIZONTAL (  )
	QUASI-VERTICAL (  )
	DIAGONAL (  )
DOES COMMUNICATION DEVICE IN THIS INDUSTRY SUPPERS FROM POOR MANAGEMENT?
	YES (  )
	NO (  )
	NO IDEA (  )
IS THE SYSTEM OF COMMUNICATION NETWORK USED IN THIS COMPANY OUT DATED
	YES (  )
	MAYBE (  )
	NO IDEA (  )
DO YOU AGREE THAT BUSINESS COMMUNICATION OF THIS COMPANY HAS STRENGHTEND THE RELATIONSHIP BETWEEN INDUSTRY AND THE OUTSIDER WORLD?
	AGREED (  )
	STRONGLY AGREED (  )
	DISAGREED (  )
	STRONGLY DISAGREED (  )

35

