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CHAPTER ONE
INTRODUCTION
1.1 BACKGROUND TO THE STUDY
Every organization both profit and non-profit organization has its objectives and goals in mind to achieve, for non-profit making organization, their goal is to satisfy the social need of the citizen and in the effort to achieve those purpose supervision more often than not to play vital role. The size and scope of these organization have sometimes made it hard for the executive to exercise personal and first hand supervision of operation, it is in this light that internal control established by management is initiated for an organization to carry out its business there must be some factors put in place for smooth running of the organizations like material, machines, money e.t.c
These needs to be well co-ordinated in other fro the success of the organization to be achieved. These factors are used by a group of persons known as management neither can management exist without an organization both is inseparable, the system of internal control provides assurance to management of the dependability of the accounting data used in the decision making of the organization it has been discovered that due to lack of internal control, several banks have been discovered to have defrauded its customers mostly foreign investor having discovered this, bank now take extra precaution buffer clearing a cheque because of rampant incident of fraud and forgeries which have place bank, loss on average of  N1,000,000 each working day of the year in Nigeria.
1.2 STATEMENT OF THE PROBLEMS
We might not really understand the impact of internal control system in an organization until probably we run an organization void of internal control system. The absence of adequate internal control measures exposes the financial management of an organization to certain threat such as.
· Incorrect financial statement and loss of the company’s assets.
· Stealing and mismanagement of organization vital document which may be done by an employee to take undue advantages.
· Incorrect and unreliable financial records which may lead to loss of organization integrity.
· Non implementation of accounting policies in consistent with the applicable legislation appropriate in presentation of financial statement

1.3 RESEARCH QUESTION 
The following research questions will be used to form the research hypothesis and they are:
i. To what extent does the internal control measure impacts on appropriation of organization assets and funds?
ii. To what extent does perpetraton of fund and losses of revenue in an organization are as a result of weakness in the internal control system.
iii. To what extent does internal control enhance a true reflection of organization activities as presented in the financial statement?
iv. To what extent does the relationship exist between internal control and proper keeping of accounting records
1.4 OBJECTIVE OF THE STUDY
The overall purpose of this research work is to evaluate and determine the impact of internal measure in an organization financial management.
Specifically, this research work tends to achieve the following objective:
i. To determine the impact of internal control to proper use of organization funds and assets.
ii. To ascertain whether perpetration of fraud and losses of revenue in an organization are as a result of weakness in internal control system.
iii. To ensure whether a true reflection of organization activities are presented in financial statement where there is an active observation of internal control measures.
iv. To determine the relationship between internal control measure and proper keeping of accounting records

1.5 STATEMENT OF HYPOTHESIS
This research is undertaken on the basis of following hypothesis:
Hypothesis one
H0: internal control measures does not ensure proper use of organization funds and assets
Hi: internal control measures ensure proper use of organization funds and assets
Hypothesis two
H0: fraud perpetration and losses of revenue in an organization are not as a result of weakness in the internal control system.
Hi: fraud perpetration and losses of revenue in an organization are as a result of weakness in the internal control system.
1.6 SIGNIFICANCE OF THE STUDY 
There is no controversy that this research work have been conducted on internal control system, however, much emphasis has been place on the impact of a good internal control system  on financial management of organization.
This research work will go a long way in helping an organization discover the impact of a weakness in internal control an suggest measures in correcting them, it will also reveal the problem caused by bad internal control system and be useful to students, scholars, lecturers and other third parties as it shall open new areas of further research work and at same time advance challenge to upcoming researchers.
1.7 SCOPE OF THE STUDY 
The impact of a good internal control aids management effectiveness in its organization. This research will specifically attention on the activities of organization in Nigeria and due to the logical point that not every organization can be studied, this research is therefore limited t the Nigeria Bottling Company to focus of this research is to show the impact of a good internal control system in the performance of the organization financial management.
1.8 LIMITATION OF THE STUDY 
The major constraints in this study include the conservative nature of organization and their apathy towards providing information especially with respect to their internal operation policies. Human errors and biasness are other limiting factor of the study. This is because some data were obtained through discussion and interviews therefore, there is the possibility of human errors of omitting some vital information in order to give their organization a positive credit for fear of what seems on invasion into the organization privacy. Time and finance is also a limiting factor.
1.9 Definition of terms 
The following terms have been used in the course of this research work and as such needs to be explained. They were stated:
Internal Control: it has been defined by the auditing planning committee (APC) in U.K as “the whole system of control financial and otherwise established by management in order to carryout the business of the enterprises in an orderly and efficient manner to safeguard the assets and secure as far as possible, the competence and accuracy of records, the prevention and detection of errors and fraud in accordance with the final preparation of financial statements.
Management: it is defined as the process of planning, organizing, coordinating and controlling the activities of an organization. It is seen as a group of people who monitor and control the organization activities towards the achievement of the organization objectives.
Audit: this comes from a Latin word “AUDIRE” meaning to hear in other words it means official examination of account and records.


CHAPTER TWO
LITERATURE REVIEW
2.1	INTRODUCTION 
The chapter takes a critical look on the nature and circumstance of internal control, the review of related literatures in a research study is a search for the discovery of existing information on a given research problem. it sets the current research in to perspective to show “the state of the art” a literature review must be done in a context of the research problems.
In this study, related literature that highlight properly internal control system will be reviewed to enable and enhance our understanding of research work so that the intended aims and objectives of the research can be met.
2.2	CONCEPTUAL FRAMEWORK
The United Kingdom auditing practices committee (2019) defined internal control as “the whole system of control, financial and otherwise established by management in order to carry on the business of the enterprise in an orderly and directives, safeguard the assets and ensure as far as possible the completeness and accuracy of the records the prevention and detection of errors.
According to statement of accounting standard (SAS) internal control is the combined plan, method and procedures which can safeguard the combined plan and forms’ assets promote operational efficiency and encourage adherence to prescribed policies.
Also according to Roberson and Davis (1988:169)” Internal control system is a set of client procedures both computerized and manual impose on the accounting system for the purpose of preventing, detecting and correcting errors and irregularities that might enter the system and thereby affect the firms’ financial statement.
The SAS (Statement of accounting of standard) further explain that internal control may be categorized as either accounting or administrative controls. Accounting control is concerned with plan of the organization and all the coordinated methods and procedure which are implemented with a view of safeguarding assets and enhancing reliability of financial records.
An administration control comprise of the plan of the organization and all coordinate method and procedures that are concerned with operationality efficiency an adherence to management policies and directives this is also known as operational control.


2.2.1 ROLE AND PURPOSE OF INTERNAL CONTROL 
According to Welter and Willian (1982:5) the role and purpose of internal control system main table because internal control consists of the measures, records, procedures and plan of an organization that deals with safeguard assets and ensuring financial records are accurate and reliable. They further explained that the need for internal control can be seen in its roles and purposes which are:
1. Financial internal control
2. Administrative internal control 
2.2.2 FINANCIAL INTERNAL CONTROL: the need for internal control system under this is:
a. To ensure the assets of the company is protected
b. Protecting against improper disbursement of the assets for the company.
c. Assuring and securing the accuracy and reliability of all accounting financial and other operating information of the company.
2.2.3 ADMINISTRATIVE INTERNAL CONTROL: to ensure that the operation the organization are carried out effectively and efficiently:
a. To ensure the objective and aims of the organization are attained.
b. To provide assurance that excess to asset is permitted by only in accordance with the management authorization.
2.2.4 ORGANIZATIONAL CONTROL 
An organization should have a plan of its activities which should defined and allocate responsibility that is every function should be monitored by a specific person who may be called “responsible officer”. Adequate line reporting for all aspect the organization operation, including and control should be clearly stated and the delegation of authority and responsibility should be clearly specified.
One of the prime means of control is the separation of duties, this reduces the risk of internal manipulation accidental error and increased the element of checking.
Function which should be separated in an organization financial management include: initiation (officer or person who decide to give out the loan), execution ( the person who keeps the whole process to be lain out) and recording (the person who records the whole process in the book) system developed and daily operation have to be considered in molding the internal control system to be full proof against fraud.
PHYSICAL CONTROL 
This concerns the physical custody of assets and involves procedures and security measures designee to limit access to authorized personnel only. These include both direct and indirect access via documentation. These control assure importance in the case of valuable, portable, exchangeable or desirable assets.
Physical control can also be achieved by electronic means in a computerized environment for example through the use of electronic I.D cards, password e.t.c to restrict access to particular file.
ARITHMETICAL AND ACCOUNTING CONTROL 
 These are the controls within the recording which checks that the transaction to be recorded and processed have been authorized and they are correctly and accurately processed. Such controls include checking the arithmetical accuracy of the records, maintenance and checking of totals, reconciliation, control account and trial balance and accounting for document.
PERSONNEL CONTROL 
There should be procedure to ensure that personal have capability commensurate with their responsibility. Invariably, the proper functioning it. The qualification, selection and training as well as the personal characteristics of the personnel involved are important features to be considered in setting up any control system especially in financial management.
SUPERVISION CONTROL 
Any system of controls should include the supervision by responsible official of day-to-day transaction and the recording there fro all activities performed in the financial management by all the level of stuff should be clearly laid down and communicated to the person supervising.
MANAGEMENT
These are the controls exercised by management outside the day-to-day routing of the system they include the overall supervisory controls exercised by management, the review of management accounts and comparison thereof with budget internal audit function and other special review procedures. It is also the duty of the management to review the internal control from time to time in order to accommodate changes in the financial management operation.


AUTHORIZATION AND APPROVAL
All transactions should require authorization by an appropriate responsible person, this is very important in the financial system of an organization where larger amount of money in hand led to therefore. It is appropriate for these money which are used fro various transactions to be authorized by a trusted and responsible person.
2.2.5 ESSENTIAL FEATURES OF INTERNAL CONTROL IN FINANCIAL MANAGEMENT 
According to Walter and Willian (1982:5-7) the detailed nature of the controls operative within any organization will depend upon the following:
The nature, size of the business conducted.
a. The number of administrative staff employed
b. The materiality of transaction concerned.
c. The importance place upon internal by the organization own management.
d. The management style of entity particularly the twist placed on the integrity and honest of the personnel and the letters ability to supervise and control their own staff or subordinate.
Despite the many variation in internal control system, which manifest in different situation, all internal control system will possess an unavailable principles of “separation of function”. The function among others include “FUNCTION ENTAILING”
Authorization: this is the approval of contractual obligation
Custody: the handing of assets involved in transaction
Recording: the creation of documentary evidence of the transaction or banks, an officer could perform the work meant for two or three people, if the work load is adequate for one staff. 
Bank transaction have materials which are usually very important and confidential; therefore the internal control of the banks will have to be such that safeguard naturally all its documents furthermore, the main act of banking i.e a customers patronizing a bank is alternative gesture of trust and so therefore the integrity by the key personnel must be sound and well emphasized by the internal control operating in the bank.
2.2.7 BEARERS OF INTERNAL CONTROL RESPONSIBILITY 
The role of the management in any organization involves the planning and control of the operation of the organization to ensure that there is accordance with plans (Walter and William 1982-6) the totality of the procedure is to ensure that the internal control system is effectively on its operator.
According to Eyejide and Soyode (1998:8) management has the responsibility under the company and allied matters act (CAMA) to keep adequate accounting records, management should therefore introduce appropriate controls to prevent or reduce the incident of irregular and intentional errors, including fraud. The risk of fraud can be reduced by ensuring that the key functions which each transaction cycle are always performed by separate individual segregation of duties should exist among.
1. Those with power to authorize a transaction and to commit the bank to execute it.
2. Those charged with the dust of recording such transaction in bank book 
3. Those who have the custody of assists and can determine their release.
2.2.8 ELEMENT OF A GOOD INTERNAL CONTROL SYSTEM 
Internal Audit: Leslie R. Howard (2010) writing on internal audit said it is a review of operation and recent sometimes continuous which is been looked into by specially assigned staff Leslie went further to say that where internal audit exist, internal control is greatly facilitated add in other to achieve the planed objective management must have to set reasonable procedure for the internal audit department to apply. He went further to state that if the internal auditor would achieve the aim of management that is profit maximization, independence is also a necessity. Also Sir Author E, Cutforth (2018) defined internal audit as a review of operation and records sometimes continuous, undertaken within a business by specially assigned staff. A situation where the external auditors, there could be unnecessary duplication fo work which stand to tamper the financial management of the organization. He went further to say that of management set up a strong internal audit department with his won autonomy, the scare funds of the organization would be adequately and effectively managed. Internal auditors have responsibility to carry out some of which are:
· Providing management with information about the adequacy and effectiveness of the organization system of internal control.
· Review and improvement of the system of internal check the examination and review of the organization policies and activities to ensure compliance with statutory legislative requirement.
· Internal auditors should able to undertake at all times special investigation at the management request.
INTERNAL CHECK  
It has lasso been deemed necessary to explain the principle of internal checks which also forms a part of the system internal control embrace. The institutes of chartered accountant of England Wales defined internal check as to afford checks on the routine transaction of day-to-day work by more of the work of the work of an individual being proved independently by another. According to Oremade, T (1979:31) internal check covers the detection of fraud or errors and internal quality of work. It involves a number of principles among which are:
· Work is divided so that no single person has sole control over a complete cycle of work. Thus, for example a cashier should not post the ledger instead these functions should be carried out by an independent person responsible to the accountant.
· The work flow from one person to another and in the process each stage as subjected to an independent checks, this is done with a minimum amount of duplicate.
· When checks are not automatically out as part of the system special checks should be carried out by senor officer.
· Proper line of authority should be established for dealing with such transactions.
2.2.9 RELATIONSHIP BETWEEN INTERNAL AUDITING AND INTERNAL CONTROL 
There has been a misconception about the use of the work of internal audit and internal control and a clarification has been deemed necessary Oremad, T (1979:30) defined internal audit as “an independent review of operation and records, sometimes continually undertaken within a business by specially assigned staff.
While he defined control as “a system which comprises the flow of the organization and all of the co-ordinate methods and measure adopted within a business to safeguard its assets, checks the accuracy and reliability of its accounting data, promote operational efficiency and  encourage adherence to prescribed management policies.
Furthermore, he explained that an efficient internal control embraces internal audit. Also, internal audit is carried out on the basis of of the internal consol system in place of the internal control system in place.
MANAGEMENT AND INTERNAL CONTROL SYSTEM 
The internal control system should be evaluated periodically to expose any lapse present, to know how strong or work the system is, management is the position of override controls, which it has established for its own internist.
The role of management in internal control is explained as follow:
· It is the management of an organization hat put in place the internal control system for smooth running and continuity of an enterprises. However, management has a way of affecting the internal control system and vice versa when the internal control his set up by the management . it will be arranged in such that any misconduct or lapses in the system will be noticed.
The effect of management on internal control will be obvious from the way in which they handle misbehaviors, or misconduct among workers. If management shows favoritism to some workers and turn blind eyes to their misconduct fraud thrives. A good management ought to ensure effectiveness of the internal control system by frowning at any type of malpractice or misconduct.
Finally, the competence and integrity of the personnel operating the control must be ensuring by management through proper selection and training to ensure organization beyond reasonable doubt against fraudulent acts.
2.2.11 POSSIBLE SOLUTION TO DEFECTS IN INTERNAL CONTROL SYSTEM 
The defects in internal control system can be corrected and replaced by a healthy system through the following measures (Ares and Leobbeck, 1996) which is applicable to organization.
PERSONAL CONTROL
Personal control helps in solving problems of fraud in the internal control system whereas there is proper documentation or proper re-commitment of procedure and posting of and placement are properly done, and all job or office should be rotate among the organization and training of progrmmes.
ADMINISTRATIVE CONTROL
The organization should ensure that all duties are segregated to ensure effectiveness in the management of the organization and the implement of dual custody and security e.g key test, commerce e.t.c
ACCOUNTING CONTROL 
All account and transaction should be properly post and properly dated and should be in accordance with the accounting principles with proper banking and reconciliation.
FINANCIAL CONTROL 
This control also goes in line with the accounting control and given or delegating proper office in signing all financial document and not allowing the power of office to be absolute.

2.3	THEORETICAL FRAMEWORK
2.3.1 THEORY OF INSPIRED CONFIDENCE
This theory was developed in the late 1920s by the Dutch professor Theodore Limperg.[endnoteRef:1] In contrast to the preceding theories, Limperg’s theory addresses both the demand and the supply of audit services. According to Limperg, the demand for audit services is the direct consequence of the participation of outside stakeholders (third parties) in the company. These stakeholders demand accountability from the management, in return for their contribution to the company. Since information provided by management might be biased, because of a possible divergence between the interests of management and outside stakeholders, an audit of this information is required. With regard to the level of audit assurance that the auditor should provide (the supply side), Limperg adopts a normative approach. The auditor should act in such a way that he does not disappoint the expectations of a “rational outsider”, while, on the other hand, he should not arouse greater expectations in his report than his examination justifies. So, given the possibilities of audit technology, the auditor should do enough to meet reasonable public expectations..  [1: ] 


2.3.2 STAKEHOLDER THEORY
Wikipedia (2010) expressed that stakeholder’s theory is a theory of organizational management and business ethics that address morals and values in managing an organization. It originally detailed that management should give due regard to the 
interest those groups that is the stakeholders. In short, it attempts to address the principle of whom or what really counts. It was originally detailed and recommended by R. Edward Freeman in the book “strategic management” (2008).
In the traditional view of the firm, the shareholders or stockholders are the owners of the company and the firm has a binding fiduciary duty to put their needs first and to increase value for them, (Friedman and Miles, 2002).
In relation to this study and as would be incorporated, since the practice of internal audit is a function established within an organization for control purpose and to evaluate its activities as a service to the organization and indirectly to the stakeholders. Shareholders or stockholders being the major ones, the fiduciary duty of management towards these groups (stakeholders) that is, need to ensured and constitute the brain behind this investigation among other things.
To this effect, it would be observed that internal audit is built or set up to cater for the interest of the existing and potential stakeholder’s theory and the issue under investigation.

2.4	EMPIRICAL REVIEW 
Internal control is essential features of any organization that is non-effective. However no system of internal can by its self governance efficient administration and the completeness and accuracy of the record nor can it be proof against fraudulent act especially in connection with these holding the position of authority.
According to Oyejide and Soyade (1998) the inherent limitation of internal control include the management overdoing control whenever, the control does not suit their selfish ambition, fraud committed by someone who has carefully studied the system of a particular organization, abuse of responsibility i.e talking advantages of the position held to do or carry out illegal acts.
Cleverness of some people who specialize in gelding computer codes of an organization which are designed to prevent public access, no matter how secure they might be.
Employees of an organization making potential human errors caused by sheds of excess worked alcohol, carelessness, distraction e.t.c.
All those are factors that can limit the effectiveness of internal control system in the financial management of an organization.

Jack L. Robertson (2006) in his book titles "Auditing defined internal auditing as a step taken to minimize risk of fraud and errors by the way to minimize scarce resources and risk of fraud and error respectively which brings about the introduction of internal audit. The analysis of internal audit in public enterprises includes:
Review of accounting system and related internal controls.
· Examination of financial and operating records.
· Testing of transactions and balances.
· Review of effectiveness and efficiency of operation and functioning of non-financial status corporate policies, plans procedures and investigation.
All public enterprise whether profit oriented or not, operating with the condition of resources constraints. As a result of these, various steps are taken and procedures established to ensure that the use of these resources is maximized in achieving organizational goals, primary among the steps taken is the setting up of a structure within which an orderly operation can take place. Apart from the problem of scarce resources, organization public enterprises run all risk of fraud and errors.


















CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION 
In this chapter, issues that would be discussed are as follow: research design, area of study, population of the study, sample size and sampling technique, instrument and method of data analysis.
3.2	RESEARCH DESIGN 
For the purpose of carrying out a good analysis and reaching a reasonable conclusion, data are been collected from various sources either through the primary and secondary sources.
3.3	POPULATION OF THE STUDY 
This research was only limited to the employees of Nigerian Breweries. The population of this study which consists of over 2,000 workers but the target population of this study, which consist of 500 staff which is made up of accountants, external auditor and managers and other stakeholders put together.
3.4	SAMPLE SIZE AND SAMPLING TECHNIQUE 
Sample is a small or selected group used to represent the whole. The sample size that will be used to represent the whole population will be determined using the Yaro Yemane as it would not be easy to use the entire population.
The “Yaro Yamane” formula is as stated below 
3.5	SOURCES OF DATA
Data used for this research work were collected mainly from both primary and secondary sources.
Primary source: the primary data used for this work were gotten through questionnaire and oral interview which was administered to the respondents.
Secondary sources: the secondary data was gotten from the textbooks, journals, newspapers, magazines, and bulletins.

3.6	RESEARCH INSTRUMENT 
The instrument use for the purpose of the study are oral interview and question.
Oral interview has to do with asking of question so as to gather as many as possible. The questionnaire issued contains certain question which are in accordance with the research work and the research hypothesis and are framed in a way that it would not be misunderstood by the respondents.
3.7	METHOD OF DATA ANALYSIS 
In this study, questionnaires issued was returned and analyzed base on simple percentages. A parametric statistical tool regression, co-efficient was used to test hypothesis in accordance with the research work.
It was adopted for this research because it shows the relationship between internal control and its impact on the financial management of an organization.
Z-table was used for comparison between calculated values of significances of b. the simple percentages method makes uses of the above formula.
n   X   100
N          1

Where n = actual or amount obtained
	N = total number or amount expected
	100% = the percentage
The regression co-efficient method is stated thus:
b = 	X1Y1   -   nxy
X12          nX2

a = y-bx
b = slope of the line or gradient 
y = variation of X in regression line.
X = a given value
X1Y1   = the score of the respondents population  
XY = mean score of the respondent population
X2 = variance of score X
Y2 =  variance of score Y
n = number of respondents
a = relationship of X and Y.

DECISION CRITERION FOR VALIDATION OF HYPOTHESIS 
The following decision will apply this;
If b < X reject the H0 (null hypothesis)
If b > X accept the H0 (null hypothesis)
Where
b = critical or table values
x = calculate value.
3.8	MODEL SPECIFICATION 
The question issued to the respondents for the research work was designed in a way that it arouse interest in the mind of respondents, the questionnaire was issued out to prominent lecture, professor and statistician in the University who went through them and made necessary suggestions. In the cause of the oral interview, certain checks and balances were also adopted to secure perfect validation of the information given.


CHAPTER FOUR
DATA ANALYSIS AND PRESENTATION
4.1	INTRODUCTION
This chapter is concerned with presentation, analysis and interpretation of data tested with regard to the hypothesis stated in chapter one to determine either the rejection or acceptance of H0 hypothesis.
4.2	DATA PRESENTATION 
In this section, the response to questionnaire are presented and analyzed using the simple percentage for comparison. The presentation and analysis are as stated below.
Table 1: internal control measures proper use of organizational fund and assets
	Respondents
	Strongly agree
	Disagree
	Total 
	% of agreement
	% disagreement 

	Accountant
	13
	18
	31
	42
	58

	Director
	20
	14
	34
	59
	41

	External auditor
	29
	16
	45
	64
	36

	Manager
	7
	14
	21
	33
	67

	Stakeholder
	44
	45
	89
	49
	51


Source: Field Survey, 2025
Table 2: a true reflection of organizational activities is presented in financial statement through the performance of internal control 
	Respondents
	Strongly agree
	Disagree
	Total 
	% of agreement
	% disagreement 

	Accountant
	17
	16
	33
	52
	48

	Director
	18
	16
	34
	53
	47

	External auditor
	30
	15
	45
	67
	33

	Manager
	10
	11
	21
	48
	52

	Stakeholder
	45
	44
	89
	51
	49


Source: Field Survey, 2025
Table 3: perpetration to fraud and loses of revenue in an organization as a result of weakness in the internal control system
	Respondents
	Strongly agree
	Disagree
	Total 
	% of agreement
	% disagreement 

	Accountant
	13
	20
	33
	39
	61

	Director
	17
	17
	34
	50
	50

	External auditor
	26
	19
	45
	58
	42

	Manager
	13
	8
	21
	62
	38

	Stakeholder
	45
	44
	89
	51
	49


Source: Field Survey, 2025
Table 4: segregation of duties among the employees of an organization could improve financial management 
	Respondents
	Strongly agree
	Disagree
	Total 
	% of agreement
	% disagreement 

	Accountant
	19
	14
	33
	58
	42

	Director
	15
	19
	34
	44
	56

	External auditor
	22
	23
	45
	59
	51

	Manager
	16
	5
	21
	76
	24

	Stakeholder
	78
	11
	89
	88
	12


Source: Field Survey, 2025
Table 5: the internal control system has significant impact on the financial management of an organization.
	Respondents
	Strongly agree
	Disagree
	Total 
	% of agreement
	% disagreement 

	Accountant
	21
	12
	33
	64
	26

	Director
	14
	20
	34
	41
	59

	External auditor
	20
	25
	45
	44
	56

	Manager
	12
	9
	21
	57
	43

	Stakeholder
	8
	9
	80
	90
	10


Source: Field Survey, 2025
Table 6: document verification enhances financial management 
	Respondents
	Strongly agree
	Disagree
	Total 
	% of agreement
	% disagreement 

	Accountant
	22
	11
	33
	67
	33

	Director
	29
	50
	34
	85
	15

	External auditor
	41
	4
	45
	91
	89

	Manager
	19
	2
	21
	90
	95

	Stakeholder
	55
	34
	89
	62
	38


Source: Field Survey, 2025
Table 7: internal checks and balances enhances financial management
	Respondents
	Strongly agree
	Disagree
	Total 
	% of agreement
	% disagreement 

	Accountant
	28
	5
	33
	85
	15

	Director
	18
	16
	34
	53
	47

	External auditor
	44
	1
	45
	98
	22

	Manager
	17
	4
	21
	81
	19

	Stakeholder
	88
	1
	89
	99
	1


Source: Field Survey, 2025


Table 8: independent appraisal of internal control measures by an external auditor would improve financial performance and management of your organization
	Respondents
	Strongly agree
	Disagree
	Total 
	% of agreement
	% disagreement 

	Accountant
	29
	4
	33
	88
	12

	Director
	12
	22
	34
	35
	65

	External auditor
	40
	5
	45
	89
	11

	Stakeholder
	59
	30
	89
	66
	3


Source: Field Survey, 2025
4.3	STATISTICAL RESULT 
Statistical table questions 
4.4	TEST OF HYPOTHESIS 
The hypothesis were tested using data collected from questionnaire distributed.
Hypothesis one:
H0: internal control measures does not ensure proper use of organization fund and assets.
H1: internal control measures ensure proper use of organization fund and assets.
Hypothesis two:
H0: fraud perpetration and losses of revenue in an organization are not as a result of weakness in the internal control system.
H1: fraud perpetration and losses of revenue in an organization are as a result of weakness in the internal control system.
Hypothesis three:
H0: internal control does not ensure a true reflection of an organization activities as presented in financial statement.
H1: internal control ensure a true reflection of an organization activities as presented in financial statement.


4.5	SUMMARY OF FINDINGS 
From the analysis above the research drawn the below findings, hypothesis are indicated that the effective of and evaluate of internal control mechanism as a measure for effective and efficient detection and minimizing in a manufacturing company. As a result the company should at all times maintain tool for growth of the organization.
Hypothesis three reveal that internal control ensure a true reflection of an organization activities a presented in financial statement and transparency will enhance growth of the company.
In conclusion, on the basic that all alternative hypothesis (H1) is accepted and null hypothesis is valid. The conclusion reached is based on available data collected from sampled population.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	SUMMARY
Based on the  data collected, analyzed and tested in chapter four, the following findings were made as a summarized below: internal control measure ensure proper use of organization fund and assets.
Perpetration of fraud and losses of revenue in an organization are as a result of weakness in the internal control system.
A true reflection of organizational activities is presented in financial statement through the performance of internal control.
In accordance with the findings, recommendation and conclusion are made to ensure the effectiveness of internal control to management functions.
5.2	CONCLUSION
The financial management of any organization can be measure by the standard or the effectiveness of the internal control system and as well as the policies implemented by the management. A well managed business entity will not only attract interest of outsider but will also retain the zeal of the existing owners and users of the financial information. Therefore,  in conclusion, it will be said that the financial management of any organization cannot do without internal control as s true and fair presentation of financial statement never be possible if the board and senior management are not committed to providing a well planned internal control system.
5.3	RECOMMENDATIONS 
The role, responsibility and procedures t be adopted by the management, internal audit department as well as the accountant department to the overall management of an organization should be focused on ensuring he safety of the assets and the soundness of their operations.
Management should ensure that there are adequate organizational control and that each staff knows his duties and equally ensures effective segregation of duties.
The internal control system should be remodeled and strengthened to position staff in carrying out their duties efficiently and effectively and at the same time evaluated periodically to strengthen its weakness in the organization.
Finally, the management of the organization should be reviewed periodically so as to cope with the trends in organizational fraud prevention.
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