IMPACT OF MANAGEMENT ACCOUNTANTS ON COST CONTROL AND ORGANIZATION PERFORMANCE
(A CASE STUDY OF GUINNESS NIG LTD)

BY
SANNI OMOLARA VICTORIA
HND/23/ACC/FT/0226
	
BEING A RESEARCH PROJECT SUBMITTED TO THE DEPARTMENT OF ACCOUNTANCY, INSTITUTE OF FINANCE AND MANAGEMENT STUDIES, KWARA STATE POLYTECHNIC, ILORIN

IN PARTIAL FULFILLMENT OF THE REQUIREMENTS FOR THE AWARD OF HIGHER NATIONAL DIPLOMA (HND) IN ACCOUNTANCY


MAY, 2025

CERTIFICATION
This is to certify that this project work has been written by SANNI OMOLARA VICTORIA   with HND/23/ACC/FT/0226 and has been read and approved as meeting parts of the requirements for the award of Higher National Diploma (HND) in the department of Accountancy, Institute of Finance and management studies, Kwara State Polytechnic, Ilorin, Kwara State


……….…………………….					……….…………………….
MR OLABODE K. J.				       		DATE
Project Supervisor



……….…………………….					……….……………………. 
MRS ADEGBOYE B. B.				         		DATE
Project Co-ordinator



……….…………………….					……….……………………. 
MR. ELELU O. M						      	 DATE
Head of Department


……….…………………….					……….……………………. 
IKHU-OMOREGBE SUNDAY FCA				DATE
External Examiner





DEDICATION
This project is dedicated to my Parents MR & MRS SANNI































ACKNOWLEDGMENT
	 All praises be to Almighty God for his Divine grace, protection & Guidance over me throughout the duration of my studies and the successful of this research work. My sincere appreciation goes to my incomparable beloved parent; MR & MRS SANNI for giving me the best support in all part of my life and also for opening my mindset to recognise the goodness of this world, my prayer is that, when is time to enjoy what you have sow in me, you will not be replace in Jesus name. 
My gratitude also goes to my project Supervisor, Mr Olabode k J for his guidance, untiring efforts in passing comment and constructive criticism of this draft work which lead to this high quality of this project and to the head of department of Accountancy (HOD) in person of Mr Elelu . I must not fail to send my gratitude to my biggest supporter in person of YUSUF OLASUKANMI OLAREWAJU Thanks for always being there for me you never neglected my calls or message for ones thank you so much My love. 
To my siblings, thank you for your encouragement and support i love you Lastly To my Freind’s in person of kemisola, Shukuroh, Blessing, Esther ,Rofiat, Bolanle, Ayomide, Saidat, Aishat, Ramat, Thank you for your team work that made this journey a rewarding one. May GOD bless you all abundantly.

	
          












TABLE OF CONTENTS
Title page									i
Certificate									ii
Dedication									iii
Acknowledgements								iv
Table of contents								v
CHAPTER ONE: INTRODUCTION
1.1	Background of the study						
1.2	Statement of the problem						
1.3	Research questions							
1.4	Objectives of the study						
1.5	Research hypotheses							
1.6	Significance of the study							
1.7	Scope of the study							
1.8	Limitation of the study						
1.9	Definition of terms						
CHAPTER TWO:	LITERATURE REVIEW
2.1	Conceptual framework						
2.2	Theoretical Framework						
2.3	Empirical Review							
CHAPTER THREE:  RESEARCH METHODOLOGY
3.1	Introduction/area of the study						
3.2	Research design							
3.3	Population of the study						
3.4	Sample size and sampling Techniques				
3.5	Sources and method of data	 collection						
3.6	Method of data analysis						
3.7	Definition and Measurement of Variable				
3.8	Model Specification							
CHAPTER FOUR: DATA PRESENTATION AND ANALYSIS
4.1	Presentation of Data and Analysis					
4.2	Testing of Hypothesis							
4.3	Discussion of findings						
CHAPTER FIVE:  SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Summary								
5.2	Conclusion 								
5.3	Recommendations							
	References								
Appendix								

46

CHAPTER ONE
INTRODUCTION
1.1 Background To The Study
In the past, management accountants operation is strictly on workers capacity usually separated from the managers for whom they provided reports and information (Harmstrong, 2016). But in this present period, management accountant now serve as internal business consultants. Working together in cross functional teams with managers from all sectors of the organization.
[bookmark: page12]However, the management faces a broad array of decisions including production, marketing, financial and other relevant decisions. Also having in mind that decision making is a fundamental part of management; the management accountant must be equipped with some knowledge of accounts and management. He must have an understanding and knowledge of the environment and the operations of the organization in which those systems are implemented and appropriate technology to apply in each case for the provision of management information. Harper (2018) opined that it is obvious that the management of a manufacturing firm will need information that will enable them consider the factors affecting cost of production, cost reduction, product pricing and investment etc, so as to choose the best alternative.
According to Zion (2019), prices of goods and services are gradually increasing day by day, and due to the fact that the sole aim of a businessman, producer or manufacturer is to make profit they end up making use of low quality materials for production so as to reduce cost of production and maximize profit. Moreover, with the increase of competitors around, most of the producers have thought it wise to manufacture or package a quality product and also enhance their profit level. This elevated the interest of the researcher to bring to light of how this goal can be achieved through intensive study of the role of management accountants to cost control and profit performance in an organization. Apart from cooperate scandals; there has been anosmatic pressure for better profit maximization as the business environment became more volatile, prices of products increasing at an a larming rate, and the production of low quality products.
1.2 Statement Of The Problem
In recent years, the cost of products manufactured in Nigeria has been very expensive beyond the reach of common Nigerians. This cost challenges has made many products manufactured in the country unpatronized by the consumers, and as a result of that expires in the hands of the sellers. There is also a problem of poor inventory management which leads to overstocking thereby tying down the company’s working capital. Another problem facing some or most of the manufacturing firm is the installation of improper plan to reduce cost of production so as to maximize profit, i.e. ( making use of low quality raw material).
[bookmark: page13]Management accountants are assigned with managing cost elements of products among other responsibilities. He aligns cost with efficiency; provide required information for cost minimization so that profit could be maximized. 

1.3 Research Questions
i. Does management accountant have impact on the performance of manufacturing company?
ii. Are there significant relationships between control and organizational performance in manufacturing company?
iii. Are there significant relationships between management accountant’s decision making and organizational performance in manufacturing company?
1.4	Objectives Of The Study
The main objective is to examine the relationship between management accountant and organizational performance. However, the specific objectives of the study are:
i. To analyze the impact of management accountants on organizational performance in manufacturing company
ii. To examine whether there is significant relationships between control and organizational performance in manufacturing company
iii. To assess the extent to which the management accountant’s decision making has a significant relationship with organizational performance in manufacturing company

1.5	Research Hypotheses
Ho1:	Management accountant does not have impact on organizational performance in manufacturing company
Ho2:	There are no significant relationships between control and organizational performance in manufacturing company
Ho3:	Management accountant’s decision making has no significant relationship with organizational performance in manufacturing company
1.6	Significance Of The Study
The significance of this study is to bring to the notice of the management the exemplary role of the management accountant and the technique he use to provide information relevant to the organization success
[bookmark: page16]It is also to show how these information would affect the operations and the attainment of the organizational goal if these information provided are not recommended for use by the management. And with such knowledge and information put to use, management would be able to plan and control the organization such that the cost of operating the business will be at a minimum while profit will be maximized.
It will also help the customer to benefit from better and cheaper product while the investors will benefit from the study as well.
1.7 Scope Of The Study
The study is limited as it looks at the role of management accountant in manufacturing company. A case study of Guinness Nig Ltd. This research work intends to cover how management accountant should be able to adapt their generalized knowledge of accounting to develop customized data and report that are logical and support sound management process. And the methods of preparation of information and the report presented are governed by rules.
1.8	Limitations Of The Study
The followings are some of the limitations encountered in the course of this project works:
a. Time Constraint: A lot of sacrifice has to be made so that the researchers could have enough time for this study. The time lag is a serious problem faced by the researcher, that is the time space between the period it was submitted which was not sufficient enough as the researcher has to combine academic activities with the research work which was not all that easy. Additionally, the time constraints made quiet challenging following up on respondents to collect questionnaire feedback for the necessary required data for analysis as well as meeting with supervisor for consultations.
b. Financial constraint: The research encountered some financial difficulties as we could not get enough adequate funds for some activities which have great impact on the success of the researcher as well. 
c. Data problem: The statistical data to be collected were scarcely recorded in almost all departments in the organization and were not properly kept, not updated and this made it difficult for the researcher to get sufficient and adequate information needed.
d. Busy Schedule: Busy schedules of respondents at work coupled with their individual social responsibilities made it very challenging for them to respond to the questionnaires in time and to return them for the researcher to continue with data analysis. This further reduced the return rate of questionnaire.
1.9	Definition Of Terms
Accounting: This is the process of recording financial transactions pertaining to a business
Managerial accounting: This involves the presentation of financial information for internal purposes to be used by management in making key business decisions
Organizational Performance: This refers to the analysis of an organization’s performance against its objectives and goals. Or comparing the intended results vs the actual results
Planning: This is concerned with setting objectives, targets, and formulating plan to accomplish them.
Control: This is a function of management which helps to check errors in order to take corrective actions.
Decision making: the thought process of selecting a logical choice from the available option. It is done to achieve a specific objective or solve a specific problem
Profit maximization: A process that companies undergo to determine the best output and price levels in order to maximize its return. The company will usually adjust influential factors such as production costs, price of goods and output level as a way of reaching its profit goal.
Performance: General accomplishment of a given task measured against present standards of accuracy, completeness, cost and speed.
Management: this is defined as the process of dealing with or controlling things or people. It is the responsibility for control of a company or similar organization.
[bookmark: page18]Information: this means data that is accurate and timely, specific and organized for a purpose, presented within a context that gives it meaning and relevance, and can lead to an increase in understanding and decrease in uncertainty. Information is valuable because it can affect a decision or an outcome. For e.g., if a manager is told, his company’s net profit decreased in the past month, he may use this information as a reason to cut financial spending for the next month.
[bookmark: page19]
CHAPTER TWO
LITERATURE REVIEW
2.1	CONCEPTUAL FRAMEWORK
2.1.1	Concept of Management accountant
According to Horngren and Sundem (2017); management accountant is defined as the person that is in charge of  identification, measurement accumulation, analysis preparation and communication of information that can assist management in fulfilling it’s organizational objectives, which are subject to accounting measurements of performance and depends heavily an accounting data for guidance in decision making.
Many executives are better and stronger managers when they have solid understanding of cost accounting and financial accounting and more over their performance and their reward are often determined by how financial measure are made, so they have a natural self-interest in the growing knowledge of management accountant.
Alex (2019) asserts that an efficient management accountant function is dependent on the availability of a sound accounting system which may be defined as means of gathering and communicating data to aid and coordinate collective decisions in the light of overall growth and objectives of an organization, it is however assumed in this thesis that an efficient and effective management accountant system is the only cause of high financial performance which is referred to as a level of success or other achieved expression on financial terms.

2.1.3    Basic Tools Employed By Management accountant In Profit Maximization
Below are some of the tools at the disposal of the management accountant in achieving the goal of profit maximization while employing the concept. They include: Standard costing, Marginal costing, Budgeting and Variance analysis, and Cost volume profit analysis (CVP).


1. Standard costing:
Standard costing are target cost that should be incurred under efficient operating conditions. According to Vafeas (2015) standard costing are predetermined costs. A standard costing system can be applied to organizations that produce many different products as long as production consists of a series of common operations.
According to Brown (2016) a standard is a predicted measurement of what amount of input should be and what that input should be and what that input should cost per unit of that input. A standard should be reasonable be reasonable in that it should be attainable by skilled and motivated workers and should also enable the company to produce a product that is high enough in quality and low enough in cost so as to meet the demands of the competitive market. 
2.	Marginal costing
[bookmark: page31]According to Joseph (2017), Marginal costing is a method of costing that distinguishes between fixed cost and variable cost. The marginal cost of products is the marginal cost i.e. it include direct material, direct labour, direct expenses and the variable parts of overheads. This is used in making decision that occurs within the short run.
Brown. D (2016) points out those the accounting system in which variable cost are charge to cost unit and fixed cost of the period, one written off in full against aggregate contribution. Its special value is in decision making. 
The term marginal cost is sometimes refers to the marginal cost to the department operation. The meaning is usually taken from the context. Alternatively, marginal costing could be referred to as contribution approach and direct costing.
3.	Budgeting and Variance Analysis
Ojo (2019) defined budget as a pre determined statement of management policy which provides for comparison of results actually achieved during a given period. It is a financial or quantitative plan of operation for a forth coming accounting year.
Lucey (2017) stated that a budget is a statement or financial statement of a sovereign body for a definite period of time based on detailed estimates of planned or expected expenditure during the period and proposal for financing them.
Seal (2015) is of the view that budget is a financial or a quantitative statement prepared and approved prior to a definite period of the policy of attaining a given objective. It may include expenditure and the employment of capital monetary terms prepared and approved prior to a defined period of time usually showing planned income to be generated and expenditure to be employed to attain a given objective.
On the other hand, in the organisation, budgets are prepared every year. They are based on the long term planning of the organisation and hence assist in achieving long term goals of an organisation.
[bookmark: page33]4.	Cost Volume Profit Analysis (CVPA):
Ajayi (2018) opined that Cost volume profit analysis assist managers in finding out the level of output at which the cost and the revenue are equal. It is “no profit no loss” situation is also known as breakeven point.
[bookmark: page39]Seal (2016) opines that CVPA represents an application of marginal costing that seek to study the relationship between cost volume and profit at different activity level and can be valued upon for short term planning and decision making.
Cost volume analysis is useful for predicting future results. A company may use for predicting C.V.P analysis as a tool for planning when sales volume is known and management needs to find out how much profit will result. Cost volume profit analysis is a way to measure how well different department in the company are doing. At the end of the period, the company analyses sale Volume and relates it to actual cost to get the actual profit.
[bookmark: page41]2.1.4	Management accountant Practices
Several accounting literatures stated that environment where management accountant practices are changing. Yazdifar and Tsamenyi (2015) stated that they were a flurry of books and articles aimed at developing the new (advanced) management accountant techniques. Waweru, Hoque and Uliana (2015) mentioned that the recent management accountant literature suggest that the environment in which management accountant is practiced certainly appears to have changed with advanced in information technology, highly competitive environments, economic recession. The new management accountant techniques include activity based costing, target costing, kaizen costing,  balance scorecard and others. Abdel-Kader and Luther (2016) described that the most notable innovative management accountant techniques are activity based techniques, strategic management accountant and the balance scorecard.
Chan (2012), in Mahfar and Omar (2014) found that Singapore companies were ineffective in the use of costing tools and that the coal Singapore companies were reluctant to use advanced management accountant techniques such as Total Quality Management (TQM) and Activity Based Costing (ABC). Adelegan (2014) also in Mahfar and Omar (2014) found that management accountant practices in developing country of Nigeria was still concerned with the process of cost determination and financial control using budget. Nishimura (2012), Rahman, Tew and Omar (2012) and Omar, Rahman and Abidin (2012) in Mahfar and Omar (2014) provided the similar findings. Nishimura (2012) Mahfar and Omar (2014) revealed that advanced management techniques have almost never been used by Japanese’s companies that affiliates with Singapore, Malaysia and Thailand. Rahman, Tew and Omar (2002) in Mahfar and Omar (2019) mentioned that Small  medium Industries in Klang Valley Malaysia still relying on the simple and less complicated management accountant practices, such as budget and standard costing.
2.1.5	The management accountants’ role in organization
There have been changes over the last 30 years in the way the management accountant’s role is characterized. From bean counters to business partners (Baldvinsdottir, et.al, 2009 and Malmie, 2019). The main focus of management accountants has always been improving organizations’ performance and profitability. Traditionally, management accountant has been invariably relegated to a role of organizational cost keeping and budgeting and on delights of process costing and budgetary variance analysis. (Misrha, 2011). According to Devie, Tarigan and Kunto (2019) management accountant is intended satisfy top level management need and to motivate in achieving organization’s objectives. Kaplan and Atkinson (1998) also stated that management accountants are no longer mere scorekeepers of past performance but become value adding members of management  teams. The management accountant should be highly skilled and important members of management team. (Cooper, 2016). Management accountants today is metamorphosing from bean counters into financial and strategic managers
Devie, Tarigan and Kunto (2019) explained that there are four types of management accountant role in an organization, as an administrator, as a doer, as a conceptor and as an actor. A management accountant play role as an administrator if he or she does the administrative or bookkeeping tasks such as recording transaction or being a cashier. Management accountant would be a doer if he or she run accounting system in day-to-day operational activities. The next role is as a conceptor. A management accountant can be classify as a conceptor if he or she has higher understanding level of accounting concept but the concept has not become important in the organization. Finally, Devi, Tarigan and Kunto (2019) mentioned that a management accountant can be an actor if he  or  she concern in strategy level or provide information to top-level manager in doing strategic decision planning and decision making.
[bookmark: page46]2.1.6	Decision Making 
Wu (2010), hold that effective decision making is the most important key factor in today‘s rapid and changing competitive environment. The decision support analysis can be divided into short term and long term analysis. Abdel-Kader and Luther (2006) argued that for regular or short-term decisions management accountants can use cost-volume-profit (CVP) analysis, product profitability analysis, customer profitability analysis, and stock control models. For longer-term capital investment decisions management accountants can produce and review accounting rates of return and payback periods as well as complex signals based on discounted cash flow. Capital budgeting techniques capture both non-discounted and discounted approaches. Drury (2020) argued that the superiority of internal rate of return (IRR) and net present value (NPV) analysis has been repeatedly demonstrated under conditions of certainty. 
2.1.7	Management accountant Practices and Performance
There is strong empirical support for the association between management accountant practice and performance, with an increased use of non-financial information. Baines and LangfieldSmith (2003) show that a greater reliance on non-financial accounting information resulted in improved organizational performance. 
Chenhall and Langfield-Smith (1998) found a greater use of advanced management accountant practices, such as quality improvement programs, benchmarking and activity-based management, in firms that placed a strong emphasis on product differentiation strategies, ultimately resulting in high performance. According to management accountant system information and requirement of decision maker will improve the decision quality to be taken and in the end will improve the strategic business unit performance. Mia and Clarke’s (1999) expressed the usefulness of management accountant system information that could assist the company for the implementation of their plans in response of competitive environmental. Management accountant system information by managers can assist them in making more accurate decision, which will lead to improvement in performance (Mia, 1993, Chenhall and Morris, 1995).Sim&Killough (1998), Mia (2000). 
Realizing the usefulness of management accountant system, the current studies also postulates the positive relationship between management accountant system and organizational performance.
2.1.8	Management Planning
Abdullahi (2018) opined that management planning is the process of assessing an organization's goals and creating a realistic, detailed plan of action for meeting those goals. Much like writing a business plan, a management plan takes into consideration short- and long-term corporate strategies. The basic steps in the management planning process involve creating a road map that outlines each task the company must accomplish to meet its overall objectives.
Establish Goals
The first step of the management planning process is to identify specific company goals. This portion of the planning process should include a detailed overview of each goal, including the reason for its selection and the anticipated outcomes of goal-related projects. 
Identify Resources
Each goal should have financial and human resources projections associated with its completion. For example, a management plan may identify how many sales people it will require and how much it will cost to meet the goal of increasing sales by 25 percent.
Establish Goal-Related Tasks
Each goal should have tasks or projects associated with its achievement. For example, if a goal is to raise profits by 25 percent, a manager will need to outline the tasks required to meet that objective. Examples of tasks might include increasing the sales staff or developing advanced sales training techniques
Prioritize Goals and Tasks
Prioritizing goals and tasks is about ordering objectives in terms of their importance. The tasks deemed most important will theoretically be approached and completed first. The prioritizing process may also reflect steps necessary in completing a task or achieving a goal. For example, if a goal is to increase sales by 25 percent and an associated task is to increase sales staff, the company will need to complete the steps toward achieving that objective in chronological order.
Create Assignments and Timelines
As the company prioritizes projects, it must establish timelines for completing associated tasks and assign individuals to complete them. This portion of the management planning process should consider the abilities of staff members and the time necessary to realistically complete assignments. For example, the sales manager in this scenario may be given monthly earning quotas to stay on track for the goal of increasing sales by 25 percent.
Establish Evaluation Methods
A management planning process should include a strategy for evaluating the progress toward goal completion throughout an established time period. One way to do this is through requesting a monthly progress report from department heads.
Identify Alternative Courses of Action
Even the best-laid plans can sometimes be thrown off track by unanticipated events. A management plan should include a contingency plan if certain aspects of the master plan prove to be unattainable. Alternative courses of action can be incorporated into each segment of the planning process, or for the plan in its entirety.
2.1.9	Organizational performance 
Gamage (2014, P. 19) assert that, performance is measured by showing how efficient the organization is in use of resources to achieve its objectives or goals. It is the measure of fulfillment accomplished by individual, team, and organization. It consists of the actual output or results of an organization as evaluated or measured in comparison with its planned output (or goals and objectives). Performance measurement assess the parameters under which programs, investments, and acquisitions are meeting the targeted results (Perez & Machado, 2015, P. 20). 
According to Trade (2000) most of performance measures can bring together into one group of the following five general categories. The first category is effectiveness: A process demonstrating the degree to which the process output integrates to requirements. The second category is efficiency: A measures pointing out the degree to which the process achieves the enforced output at minimal resource cost. The third is quality: The extent to which a product or service meets customer requirements and expectations. The fourth is timeliness: A measures of whether or not a unit of work was done exactly and on time. Criteria must be settled to describe what constitutes timeliness for a given group of work. The criterion is generally based on customer demands. 
Productivity is the last category. It refers to the value added by the process divided by the cost of the labor and capital used. Kaplan and Norton (1996) utilized a balanced scorecard approach to measures organizational performance from different aspects such as customer, internal, innovation & learning and financial aspect. To measure organizational performance Tangen (2005, P. 8) has used seven aspects such as effectiveness, efficiency, quality, innovation, cost and productivity and Bolat and Yilmuz (2009) have added social and profitability aspect too. From the above literature, we can say that organization performance is a process of accomplishing the pre-established goals by rising efficiency quality, innovation, cost, productivity, and profitability from the customer aspect and also from the organizational perspective. In this research the organization performance will be presented by nonfinancial performance analysis to identify the strengths and weaknesses of the firm that result from the use of outsourcing strategy. Effect that outsourcing strategy has on organization performance can be measured by appraising the degree of achievement of the production, economic, customer satisfaction and other technological advantages of outsourcing contract. Customer satisfaction can be considered as the degree of acceptance or good condition between a customer need and outsourcing result. 
However, Grover et al., (1996) recognized outsourcing success as the advantages from outsourcing acquired by the organization as a result of choosing outsourcing as a strategy. Outsourcing success can be measured by use of different items such as; access to skilled personnel, management of resources, cost reduction, customer satisfaction and increased access to key information technologies or innovation etc.
2.2	THEORETICAL FRAMEWORK
2.2.1	Theory Of Constraints (TOC)
Albright and Lam (2006) describe TOC as a production-flow management system developed by Goldratt and Cox. The logic behind TOC is that there is at least one constraint in a company hindering it from better performance relative its goal. Examples of constraints could be market, resources, or policies. TOC is intended to help the company approach, identify, and address these constraints and help the management to make better decisions in the line with the company overall goal (Goldratt, 1990). Throughput accounting is a management accounting system which has been developed to be as fair as possible for companies working with TOC. Throughput accounting was first mentioned in print 1988 by a colleague of Goldratt named Waldron who together with Galloway wrote a series of four articles introducing throughput accounting (Hutchinson, 2007). Probably the top executive team of a company has the target to raise the profit as their idea when utilizing TOC and focus on the constraints which in a manufacturing environment often is the so called bottlenecks. The bottleneck is the constraining resource which is setting the limit for how much it is possible to produce during a specific time unit e.g. minute, hour, day, or week. The bottleneck is seen as the weak link in the chain and only by strengthens this link will the chain become stronger. By using TOC the bottleneck is identified in a system and thereafter structure the organization around this. Throughput accounting also intend to show results which are easy to understand and are possible to use in many different kind of decisions (Bragg, 2007). According to TOC an organization has to decide what the main goal is and then create a system which clearly defines the main constraint hindering the organization from maximizing this goal (Bragg, 2007). 
2.2.2	Contingency Theory 
Contingency theory is paramount to explaining how accounting systems might be affected by the fit between environmental and organisational factors. Central to the contingency approach in examining these relationships is the notion of fitness. Contingency is defined by the Oxford dictionary as: “The relationship between behaviour and the consequences that is dependent on that behaviour.” Contingency theory posits that an appropriate match between organisational characteristics and contingencies will improve organisational effectiveness (Morton & Hu, 2008).
Donaldson (2001) defined “contingency” as “any variable that moderates the effect of organisational characteristics on organisational performance.” 
In the contingency theory of organisations, no universally acceptable model of the organisation exists to explain the diversity of organisational system design. Gordon and Miller (1976) suggested the usefulness of contingency theory in developing effective MAS. They proposed that the design of accounting information systems should be dependent on firmspecific contingencies where environmental, organisational, and decision style variables can contribute to understanding such systems.
Miller (1976) also suggested operational measures for each component of the model.Environmental measures include dynamism, heterogeneity and degree of differentiation,bureaucratisation, available resources, and integration through committees, rules, or policies. Environment Accounting Information System Organisation Decision Making Style Organisation Accounting Information System Environment Decision Making Style Figure 1: Gordon and Miller’s Framework Gordon and Miller (1976) also suggested operational measures for each component of the model. Environmental measures include dynamism, heterogeneity and degree of differentiation, bureaucratisation, available resources, and integration through committees, rules, or policies. 
A contingency perspective suggests that effective MAS should align with both internal and external factors. Depending on the match between MAS characteristics and these various factors that affect the organisation, different levels of effectiveness might be apparent. 
2.3	Empirical Review
Morteza and Najafi (2017) The purpose of their research is to study the impact of use the management accountant on financial performance and organizational performance in Tafresh medical sciences university. The participants of this research are all of the financial experts are in arak medical science university. The number of samples analyzed was 150, a standard data collection tool is in the study questionnaire Masinati and Pesina. For data analysis used from lisrel software, the research is including 7 hypotheses. Results of research hypothesis examination suggested that is organizational strategy has the positive impact on design of management accountant but not effect on the use of management accountant. Also design of management accountant not effect on use of management accountant. But all of dimensions of management accountant have the positive impact on financial performance and organizational performance.
Hao (2020), the increased emphasis upon the value chain and a growing focus on value adding activities has led to several new developments in management accountant. Critically evaluate these contemporary techniques and discuss the extent to which they offer improvements compared to traditional accounting techniques. Furthermore, management accountant will improve accounting techniques when value chain and add value-adding activities develop in the enterprise that searches for new accounting skills in the operation of the company. Generally, parts of traditional accounting techniques are not suitable for use in the current field of accounting, because these traditional accounting techniques could not provide the accurate index of cost, profit, depreciation and other factors considered by managers for operation. So, this essay would discuss several new accounting techniques in order to promote the performance of management and make manager will recognize what accounting techniques they should utilize for gaining better efficient management in the future.
Amuzie and Emmanuel (2010) conducted a study on the Impact of management accountant on the performance and viability of public-private partnered projects in Nigeria. This study to analyze the impact of management accountant on the viability and performance of public-private Projects in Nigeria. The paper combined desk research and survey methods with the questionnaire as the crucial research instrument. Analysis was done using descriptive statistical tools, correlation coefficient and T-test statistic. The results showed that there is gross unawareness, on the part of the managers, of the important tools of management accountant and thus their non-application unto expected viability and profitable performance. It was also revealed that out of 22 management accountant tasks and services identified by the managers studied; only annual budgeting was carried out to a great extent followed by cost allocations. Others were not so much emphasized as the organizations witnessed the rendering of only about 45% of the expected management accountant tasks and services. Concerted training, development and awareness creation are required for organizations in Nigeria to perform as expected
James (2018) conducted a study that considers the relevant concepts adopted in management accountant and various works by some authors, it examined the extent of utilization and effect of management accountant on the divisional earning view other five years. Primary data of mine were through questionnaire which was used to obtain facts from both the top and middle managers of the selected divisions in the group. Generalization was made through data collected and the data were subjected to analysis which showed the relevance and impact of management accountant and information system to the organization. In my conclusion, recommendation were made that in order to achieve the desired objectives a good information system must be established and also that a monitoring committee should be set up to ensure the utilization of management accountant in the decision making of an organization.
Hadi and Shahram (2015) conducted a study on Evaluating Impact Of Management accountant Performance On Erp System’s Effectiveness: A Case Study Of Insurance Company Of Atiyehsazan Hafez –Iran. The objective of this study is evaluating impact of management accountant performance on ERP system’s effectiveness (case study: Insurance Company of Atiyehsazan Hafez -Iran). Method of this study in term of objective is applied and in term of implementation is a description of causal type and finally method of collecting data is field survey. Questionnaire is considered as tools of data collection. Branches of Insurance Company of Atiyehsazan Hafez that are 36 branches are considered as statistical population. The number of samples analyzed has been 32 branches. Sampling method in this study has been non-probability sampling and convenience. Descriptive and inferential statistical methods are used to analyze data. In descriptive method is used indicators of such as mean, frequency and standard deviation and to test their hypotheses in inferential statistic are used regression method. The results of hypotheses test showed that components of performance management accountant (quality of management accountant reports, the adoption of new methods of management accountant, improving the decision-making process, the quality of management accountant information) have an impact on the effectiveness of enterprise resource 

CHAPTER THREE
METHODOLOGY
3.1 Research Design
In the language of research project, the word design means the plan or approach the researcher has agreed to use in solving research problem.
[bookmark: page47]Research design comprises a series of prior decisions that taken together provide a master plan for executing a research project. Research design is the specification of procedures for collecting and analyzing data necessary to help solve the problem at hand, such that the difference between the cost of obtaining various levels of accuracy and the expected value of the information associated with each level of accuracy is maximized. Research design requires the specification of procedures. These procedures involve decisions on what information to generate, the data collection method, the measurement approach, the way in which the data are to be analyzed. 
3.2 [bookmark: page48]Population Of The Study
The population or target of the study must be clearly defined and identified. However, the population used in the study of this research work was derived from the population of the management cadre and accounts department of the industry used as the case study. The population size is estimated at 70 people.

3.3	Sample Size and Sampling Technique
[bookmark: page49]After defining the population, the next important issue is sample size determination. The idea of sampling or determining of sample size is to obtain a part of the population from which some information of the entire population can be inferred. The sample for this research was derived from the population of the staff of Guiness Nig Ltd. But in order to acquire the necessary information, only the staff in the management cadre and accounts department was tested using the Taro Yamane‟s formula:[image: ]
n =	N
[image: ]Where:
n = sample size
N = population size (70)
e = level of significance
1 = constant
N = 70
e = 0.05 or 5%

substitution the above values into the formula we have:
[image: ]n =	          N
[image: ]
=
[image: ]
= 59.57
Approximately 60
n = 60
Therefore, the sample size of the study is sixty (60). Hence, a total of sixty copies of the questionnaire were administered on respondents working in the management cadre and accountants department of the organization out of which fifty copies were successfully completed and returned representing 83.3% of the total number of the questionnaire distributed while ten copies were not returned which represents 16.7% of the total questionnaire administered
3.4	Sources and method Of Data collection
There are two sources of data in any project work of this nature. They are the primary sources of data collection and the secondary sources of data collection. Data for this research work were obtained by the research from both primary and secondary sources.
Primary data is a type of data that is collected by researcher directly from main sources through interviews, survey, questionnaire, e.t.c. primary data are usually collected from the source where the data originally originate from and are regarded as the best kind of data in research. 
Secondary data were collected from professional journals, published locally by financial and management accountants, others are financial statement, magazines, newspaper and other tests.
3.5	Research Instruments
The research instrument that shall be used for this study is the questionnaire. The questionnaire is structured in accordance with the stated research questions and hypothesis. The questionnaire is divided into two to sections. Section A comprises of questions relating to the demographic characteristics of the respondents, while section B comprises of questions relating to the topic.
3.6 Method Of Data Analysis
The multiple regression data analysis technique which helps for predicting, were utilized by this study to test the stated hypotheses. The Statistical Package For Social Sciences (SPSS) version 23 was also used in analyzing the data.
3.7	Model Specification
Using the multiple regression analysis, the model adopted by the researcher to carry out the analysis is as follows:
Y = F (B SIZE, DEI)
Where;
SCI = Statement of Comprehensive Income
SFP = Statement of Financial Position
CFS = Cash Flow Statement
Y = α +β1 BSIZE + β2 DEI + E
Where; 
α = Intercept
SCI = Statement of Comprehensive Income
SFP = Statement of Financial Position
CFS = Cash Flow Statement
Β1 – β2 = Coefficient of SCI, SFP respectively.
E = Error term.
Also, the following formula was used:
ROA= PAT		x	100
	Total asset		  1
Where;
ROA = Return On Asset
PAT = Profit After Tax




CHAPTER FOUR
ANALYSIS AND DISCUSSION
4.1 Data Presentation
[bookmark: page54]The result was represented in tables and analysed using percentage while the chi-square test was used for the hypothesis. A total of sixty copies of the questionnaire were administered on respondents working in the management cadre and accountants department of the organization out of which fifty copies were successfully completed and returned representing 83.3% of the total number of the questionnaire distributed while ten copies were not returned which represents 16.7% of the total questionnaire administered.
4.2	Demographical Characteristics of Respondents
SECTION A
	Table 1: Distribution of respondents by Sex

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Male
	25
	50.0
	50.0
	50.0

	
	Female
	25
	50.0
	50.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Survey, 2025
Table 1 above shows that 25(50%) of the respondents are male, while 25 (50%) of the respondents are female
	Table 2: Distribution of respondents by Age

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	16-20	 years
	15
	30.0
	30.0
	30.0

	
	21-30 years
	32
	64.0
	64.0
	94.0

	
	31-40	 years
41 yrs. and above
	3
0
	6.0
0
	6.0
0
	100.0


	
	Total
	50
	100.0
	100.0
	


Source: Field Survey, 2025
Table 2 above shows that 15(30%) of the respondents are within the age of 16-20 years, 32(64%) are within the age of 21-30 years, while 3(6%) are 31-40 years
	Table 3: Distribution of respondents by Marital Status

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Married
	14
	28.0
	28.0
	28.0

	
	Single
	36
	72.0
	72.0
	100.0

	
	Total
	50
	100.0
	100.0
	

	
	
	
	
	
	

	
	
	
	
	
	


Source: Field Survey, 2025
Table 3 above shows that 14(28%) of the respondents are married, 25(50%) are single, 9(18%) are widow, while 2(4%) of the respondents are divorced.
	Table 4: Distribution of respondents by Educational Qualification

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	WAEC/GCE
	14
	28.0
	28.0
	28.0

	
	NCE/ND
	23
	46.0
	46.0
	74.0

	
	Bsc
	11
	22.0
	22.0
	96.0

	
	HND
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Survey, 2025
Table 4 above shows that 14(28%) of the respondents are WAEC/GCE Certificate holders, 2(46%) are NCE/ND Certificate holder, 11(22%) are Bsc holder, while 2(4%) of the respondents are HND certificate holder.
SECTION B
	Table 1: Management accountant play a significant role in profit making of your organization

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	12
	24.0
	24.0
	24.0

	
	Agree
	22
	44.0
	44.0
	68.0

	
	Strongly Disagree
	14
	28.0
	28.0
	96.0

	
	Disagree
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Survey, 2025
Table 1 above shows that 12(24%) of the respondents strongly agreed with the statement, 22(44%) agreed, 14(28%) strongly disagreed, while 2(4%) of the respondents disagreed.
	Table 2: There are relationship between the quality of information given to the management and proper planning control and decision making

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	13
	26.0
	26.0
	26.0

	
	Agree
	22
	44.0
	44.0
	70.0

	
	Strongly Disagree
	14
	28.0
	28.0
	98.0

	
	Disagree
	1
	2.0
	2.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Survey, 2025
Table 2 above shows that 13(26%) of the respondents strongly agreed with the statement, 22(44%) agreed, 14(28%) strongly disagreed, while 1(2%) of the respondents disagreed.
	Table 3: Do you agree that the company’s fixed cost	will remain constant over the relevant Range of output

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	13
	26.0
	26.0
	26.0

	
	Agree
	23
	46.0
	46.0
	72.0

	
	Strongly Disagree
	12
	24.0
	24.0
	96.0

	
	Disagree
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Survey, 2025
Table 3 above shows that 13(26%) of the respondents strongly agreed with the statement, 23(46%) agreed, 12(24%) strongly disagreed, while 2(4%) of the respondents disagreed.
	Table 4: Management accountant should involved in decision making

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	15
	30.0
	30.0
	30.0

	
	Agree
	20
	40.0
	40.0
	70.0

	
	Strongly Disagree
	14
	28.0
	28.0
	98.0

	
	Disagree
	1
	2.0
	2.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Survey, 2025
Table 4 above shows that 15(30%) of the respondents strongly agreed with the statement, 20(40%) agreed, 14(28%) strongly disagreed, while 1(2%) of the respondents disagreed.
	Table 5: The Role of the Management accountant in your	organization is very important

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	7
	14.0
	14.0
	14.0

	
	Agree
	29
	58.0
	58.0
	72.0

	
	Strongly Disagree
	11
	22.0
	22.0
	94.0

	
	Disagree
	2
	4.0
	4.0
	98.0

	
	Undecided
	1
	2.0
	2.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Survey, 2025
Table 5 above shows that 7(14%) of the respondents strongly agreed with the statement, 29(58%) agreed, 11(22%) strongly disagreed, 2(4%) of the respondents disagreed, while 1(2%) of the respondents are undecided.
	Table 6: There is a link between the price of Products and the profit realized

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	15
	30.0
	30.0
	30.0

	
	Agree
	21
	42.0
	42.0
	72.0

	
	Strongly Disagree
	12
	24.0
	24.0
	96.0

	
	Disagree
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Survey, 2025
Table 6 above shows that 15(30%) of the respondents strongly agreed with the statement, 21(42%) agreed, 12(24%) strongly disagreed, while 2(4%) of the respondents disagreed.
	Table 7: There is an impact of management accountant on organizational profitability

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	12
	24.0
	24.0
	24.0

	
	Agree
	22
	44.0
	44.0
	68.0

	
	Strongly Disagree
	14
	28.0
	28.0
	96.0

	
	Disagree
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Survey, 2025
Table 7 above shows that 12(24%) of the respondents strongly agreed with the statement, 22(44%) agreed, 14(28%) strongly disagreed, while 2(4%) of the respondents disagreed.

	Table 8: Management accountants affect Organizational development positively

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	12
	24.0
	24.0
	24.0

	
	Agree
	23
	46.0
	46.0
	70.0

	
	Strongly Disagree
	13
	26.0
	26.0
	96.0

	
	Disagree
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Survey, 2025
Table 8 above shows that 12(24%) of the respondents strongly agreed with the statement, 23(46%) agreed, 13(26%) strongly disagreed, while 2(4%) of the respondents disagreed.
	Table 9: The strength and weakness of the	organization in maximizing profit can be identified through the role of management accountant

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	13
	26.0
	26.0
	26.0

	
	Agree
	25
	50.0
	50.0
	76.0

	
	Strongly Disagree
	10
	20.0
	20.0
	96.0

	
	Disagree
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Survey, 2025
Table 9 above shows that 13(26%) of the respondents strongly agreed with the statement, 25(50%) agreed, 10(20%) strongly disagreed, while 2(4%) of the respondents disagreed.
	Table 10: Profit maximization is necessary for organizational growth

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	12
	24.0
	24.0
	24.0

	
	Agree
	23
	46.0
	46.0
	70.0

	
	Strongly Disagree
	13
	26.0
	26.0
	96.0

	
	Disagree
	2
	4.0
	4.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Survey, 2025
Table 10 above shows that 12(24%) of the respondents strongly agreed with the statement, 23(46%) agreed, 13(26%) strongly disagreed, while 2(4%) of the respondents disagreed.
	Table 11: Management accountant also Involves planning programme to reduce cost

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	23
	46.0
	46.0
	46.0

	
	Agree
	10
	20.0
	20.0
	66.0

	
	Strongly Disagree
	6
	12.0
	12.0
	78.0

	
	Disagree
	7
	14.0
	14.0
	92.0

	
	undecided
	4
	8.0
	8.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Survey, 2025
Table 11 above shows that 23(46%) of the respondents strongly agreed with the statement, 10(20%) agreed, 6(12%) strongly disagreed, 7(14%) of the respondents disagreed, while 4(8%) respondents are undecided.
	Table 12: Increase in the cost of products Manufactured in  Nigeria  are  caused  by  managements Inefficiency

	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	8
	16.0
	16.0
	16.0

	
	Agree
	27
	54.0
	54.0
	70.0

	
	Strongly Disagree
	7
	14.0
	14.0
	84.0

	
	Disagree
	3
	6.0
	6.0
	90.0

	
	Undecided
	5
	10.0
	10.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Survey, 2025
Table 12 above shows that 8(16%) of the respondents strongly agreed with the statement, 27(54%) agreed, 7(14%) strongly disagreed, 3(6%) of the respondents disagreed, while 5(10%) respondents are undecided.
	Table 13: Organizational strategic managers should rely on Management accountant information for decision Making 


	
	Frequency
	Percent
	Valid Percent
	Cumulative Percent

	Valid
	Strongly agree
	18
	36.0
	36.0
	36.0

	
	Agree
	13
	26.0
	26.0
	62.0

	
	Strongly Disagree
	7
	14.0
	14.0
	76.0

	
	Disagree
	6
	12.0
	12.0
	88.0

	
	undecided
	6
	12.0
	12.0
	100.0

	
	Total
	50
	100.0
	100.0
	


Source: Field Survey, 2025
Table 13 above shows that 18(36%) of the respondents strongly agreed with the statement, 13(26%) agreed, 7(14%) strongly disagreed, 6(12%) of the respondents disagreed, while 6(12%) respondents are undecided.
4.2	Testing Of Hypotheses
Hypothesis One
Ho1:	Planning has no significant impact on organizational performance
	Table 14: Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.040a
	.002
	-.019
	.83200

	a. Predictors: (Constant), Planning

	Table 15: ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	.054
	1
	.054
	.077
	.782b

	
	Residual
	33.226
	48
	.692
	
	

	
	Total
	33.280
	49
	
	
	

	a. Dependent Variable: Organizational Performance

	b. Predictors: (Constant), Planning

	Table 16: Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	T
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	2.186
	.265
	
	8.255
	.000

	
	Planning
	-.031
	.112
	-.040
	-.278
	.782

	a. Dependent Variable: Organizational Performance
Decision Rule:
From the model summary, ANOVA and Coefficients (tables, 14, 15 and 16), we can conclude that the negative hypothesis which stated that planning has no significant impact on organizational performance should be rejected, while we accept the positive hypothesis which stated that planning has significant impact on organizational performance


	







Hypothesis Two
Ho2:	Control has no significant impact on organizational performance
	Table 17: Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.183a
	.034
	.013
	.81857

	a. Predictors: (Constant), Control

	Table 18: ANOVAa

	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	1
	Regression
	1.117
	1
	1.117
	1.667
	.203b

	
	Residual
	32.163
	48
	.670
	
	

	
	Total
	33.280
	49
	
	
	

	a. Dependent Variable: Organizational Performance

	b. Predictors: (Constant), Control


	Table 19: Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	t
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	1.810
	.267
	
	6.784
	.000

	
	Control
	.124
	.096
	.183
	1.291
	.203

	Decision Rule
From the model summary, ANOVA and Coefficients (tables, 17,18 and 19), we can conclude that the negative hypothesis which stated that control has no significant impact on organizational performance should be rejected, while we accept the positive hypothesis which stated that control has significant impact on organizational performance

	Hypothesis Three
Ho3:	Decision making has no significant impact on organizational performance
Table 20: Model Summary

	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.636a
	.405
	.392
	1.06447

	a. Predictors: (Constant), Decision making

	Table 21: ANOVAa

	Model
	Sum of Squares
	Df
	Mean Square
	F
	Sig.

	1
	Regression
	36.991
	1
	36.991
	32.646
	.000b

	
	Residual
	54.389
	48
	1.133
	
	

	
	Total
	91.380
	49
	
	
	



	a. Dependent Variable: Organizational Performance

	b. predictors: (constant), Decision making

	Table 22: Coefficientsa

	Model
	Unstandardized Coefficients
	Standardized Coefficients
	T
	Sig.

	
	B
	Std. Error
	Beta
	
	

	1
	(Constant)
	.397
	.346
	
	1.147
	.257

	
	Decision Making
	.737
	.129
	.636
	5.714
	.000

	a. Dependent Variable: Organizational Performance


Decision Rule
From the model summary, ANOVA and Coefficients (tables, 20,21 and 22), we can conclude that the negative hypothesis which stated that decision making has no significant impact on organizational performance should be rejected, while we accept the positive hypothesis which stated that decision making has significant impact on organizational performance.
4.4	Discussion of Findings
Research Hypothesis one
Ho:	Planning has no significant impact on organizational performance
The first research question for this study aimed at finding if there is significant positive relationship between planning and organizational performance in manufacturing company. Moreover, from the model summary, ANOVA and Coefficients (tables, 14, 15 and 16), we can conclude that planning has significant impact on organizational performance.
This study is in conformity with some of the previous research on the topic. A research conducted by Achyut (2017) found out that Management accountant information plays a vital role in basic management activities but most particularly in planning, decision making, costing and control functions. This study was conducted in Nepal and Nepalese Commercial Bank was used as the case study.
Moreover, a study conducted by Kennedy and Affleck–Graves (2001) on the impact of management accountant systems on firm performance showed that firms adopting Management accountant System (MAS) were 27% better than firms not using MAS in terms of performance.
Research hypothesis two
Ho:	Control has no significant impact on organizational performance
The research hypothesis two which stated that control has no significant impact on organizational performance was tested and a decision was made that control has significant impact on organizational performance. This could be seen in tables 17, 18 and 19 above.
In another development, a research conducted by Amuzie and Emmanuel (2010), in the study, the results showed that there is gross unawareness, on the part of the managers, of the important tools (such as control) of management accountant and thus their non-application unto expected viability and profitable performance. It was also revealed that out of 22 management accountant tasks and services identified by the managers studied; only annual budgeting was carried out to a great extent followed by cost allocations. 
Hypothesis three
Ho:	Decision making has no significant impact on organizational performance
The third hypothesis that stated that decision making has no significant impact on organizational performance was tested and decision was made that decision making has significant impact on organizational performance. This is evident in tables 20, 21 and 22 above. The implication of this decision is that an effective and well articulated decision has a very great and positive impact on organizational performance. 
A study conducted by Othman (2020) corroborate with this study as it looked into the effectiveness of decision making in India’s Manufacturing Industry. In the study, it was found out that majority of Indian manufacturing industries succeeds because of their effective decision making. The results of hypotheses test showed that components of performance management accountant (quality of management accountant reports, the adoption of new methods of management accountant, improving the decision-making process, the quality of management accountant information) have an impact on the effectiveness of enterprise resource planning but the responsibility of management accountants does not affect the effectiveness of enterprise resource planning.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 Summary Of Findings
In chapter four, we have been able to present and analyze all the relevant data collected. Equally, a test of hypothesis was carried out. The following are the result of the test: Management accountants are relevant in organizational internal cost performance efficiency. Recent increase in cost of products manufactured in Nigeria is caused by other factors rather than management accountant inefficiency. Organizational strategic managers should rely on management accountant’s information for decision making.
[bookmark: page78]Most manufacturing firms are struggling to maintain high profit and also deliver a quality product. Hence, it is pertinent to know the function of the management accountant in a manufacturing company whose information is needed for the maximization of profit. The objective of the study was not just to define the role of management accountants only but to find out its impact to cost control and profit performance. 
In chapter one, the problem being investigated was clearly stated and this was aimed at considering and assessing the role of management accountant to cost control and profit performance in an organization on the productivity of Softy Buttered Bread Company, also theoretical framework was made on the research. In chapter two, all known literatures that were relevant to the study under focus were reviewed.
On methodology, in chapter three, descriptive information on statement of study population, sampling technique and size, research instrument, methods of data collection and the analysis were given. As a result of the critical presentation and analysis of data in chapter four, various facts as regard the role of management accountants to profit performance in an organization were unveiled. For instance, the following observations were made by the researcher as a result of the study carried out;
1 That the sole aim of a businessman is to make profit therefore most of them neglect the issue of quality.
2 The study also revealed that information is very vital in any organization. And it is a determining factor for decision making.
3 [bookmark: page79]It was further highlighted in this study that with the aid of management accountant, their skills and knowledge, organizations can be able to maintain a high level of quality and profit.
5.2 Conclusion
The following conclusions were made from the findings of this study:
This study revealed that there is significant positive relationship between planning and organizational performance in manufacturing company. This is evident in the hypothesis tested in the study.
It also showed that there is significant positive relationship between control and organizational performance in manufacturing company as can be seen from the interpretation of the results of the hypothesis two.
And finally, it revealed that decision making has a significant relationship with organizational performance in manufacturing company
5.3	Recommendations
In a view to improve and ensure high productivity and profit enhancement, the following recommendations are made;
i. Business decision today guarantees the continuous existence of the business and the effectiveness of the decision made by the management is as a result of the information given. Therefore management should maintain a qualified management accountant both in skills and knowledge.
ii. Information is useful when it is relevant and timely, therefore management accountants are being required to provide information on time so as to hasten up in making vital decision because undue delay in decision making will definitely undermine the firms goal of profit maximization. 
iii. Also, since the world is advancing day by day and technology as well, it is advisable that the management of the company should give adequate exposure to their management accountant through training programmes, appraisal and evaluation of seminars in order to acquaint them with the new technologies in vogue and keep pace with new knowledge.
iv. Ultimately, this study recommend that further research should be done on this topic since high rate of price of goods affects the nation’s economy and affect us in a way or another whether a manufacture, wholesaler and consumers as well.
[bookmark: page82]
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QUESTIONNAIRE
SECTION A
		Bio Data of Respondents
Kindly answer the questions provided in this questionnaire
1. Gender:		 male	( )	female(  )
2. Age: 		16-20	(  )	21-30	(  )	31-40	(  )	41 yrs. and above(  )
3. Marital status: 	single	(  )	married	(  )
4. Educational qualification:   GCE/SSCE( )OND/NCE(  )  HND/BSC (  ) MSC/MA(  )
SECTION B
5.	Management accountant play a significant role in profit making of your organization Agree (    ) Strongly Agree (    ) Disagree (    ) Strongly Disagree (    ) Neutral (    )
6.	Do you know that cost is Classified by the management accountant to provide useful information for profit planning Agree (    ) Strongly Agree (    ) Disagree (    ) Strongly Disagree (    ) Neutral (    )
7.	There are relationship between the quality of information given to the management and proper planning control and decision making Agree (    ) Strongly Agree (    ) Disagree (    ) Strongly Disagree (    ) Neutral (    )
8.	Do you agree that the company’s Fixed cost	will remain constant	over the	relevant Range of output Agree (    ) Strongly Agree (    ) Disagree (    ) Strongly Disagree (    ) Neutral (    )
9.	Management accountant should involved in decision making Agree (    ) Strongly Agree (    ) Disagree (    ) Strongly Disagree (    ) Neutral (    )
10.	The Role of the Management accountant in your	organization is very important Agree (    ) Strongly Agree (    ) Disagree (    ) Strongly Disagree (    ) Neutral (    )
11.	There is a link between the price of Products and the profit realized Agree (    ) Strongly Agree (    ) Disagree (    ) Strongly Disagree (    ) Neutral (    )
12.	There is an impact of management accountant on organizational profitability Agree (    ) Strongly Agree (    ) Disagree (    ) Strongly Disagree (    ) Neutral (    )
13. 	Management accountants affect Organizational development positively Agree (    ) Strongly Agree (    ) Disagree (    ) Strongly Disagree (    ) Neutral (    )
14	The strength and weakness of the	organization in maximizing profit can be identified through the role of management accountant Agree (    ) Strongly Agree (    ) Disagree (    ) Strongly Disagree (    ) Neutral (    )
15.	Profit maximization is necessary for organizational growth Agree (    ) Strongly Agree (    ) Disagree (    ) Strongly Disagree (    ) Neutral (    )
16.	Management accountant also Involves planning programme to reduce cost Agree (    ) Strongly Agree (    ) Disagree (    ) Strongly Disagree (    ) Neutral (    )
17.	Increase in the cost of products Manufactured in  Nigeria  are  caused  by  managements Inefficiency Agree (    ) Strongly Agree (    ) Disagree (    ) Strongly Disagree (    ) Neutral (    )
[bookmark: _GoBack]18.	Organizational strategic managers should rely on Management accountant information for decision Making Agree (    ) Strongly Agree (    ) Disagree (    ) Strongly Disagree (    ) Neutral (     )
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