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ABSTRACT
This study examined the role and effectiveness of supplier evaluation practices at Tuyil Pharmaceutical Industry, with a focus on their impact on operational performance. The research revealed that the company adopted a formal and structured approach to supplier evaluation, emphasizing key indicators such as quality standards, cost-effectiveness, and regulatory compliance. The findings indicated that these practices significantly contributed to improved production efficiency, minimized delays, enhanced inventory control, and streamlined operational flow. However, the study also uncovered several challenges, including inconsistencies in evaluation criteria across departments, difficulties in collecting accurate data, and ethical concerns arising from close supplier relationships. The importance of management support emerged as a critical factor in ensuring the success of the evaluation process. The study concluded that, although supplier evaluation had a positive impact on productivity and regulatory compliance, its effectiveness depended on the standardization of procedures, transparency, digital integration, and continuous staff development. Consequently, the study recommended staff training on supplier assessment techniques, regular supplier performance reviews, implementation of digital performance tracking tools, and the establishment of clear communication and ethical guidelines to enhance the supplier evaluation system at Tuyil Pharmaceutical Industry.
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CHAPTER ONE
INTRODUCTION
1.1	Background to the Study 
In today’s highly competitive manufacturing environment, the success of any industry greatly depends on the quality and reliability of its suppliers. Manufacturing companies, especially in the pharmaceutical sector, rely on a constant supply of raw materials, components, and services to maintain their operations smoothly. The effectiveness of these suppliers directly impacts the production process, product quality, and ultimately customer satisfaction. For this reason, organizations have adopted supplier evaluation programs to assess, select, and manage suppliers based on set criteria such as quality, cost, delivery, and service. According to Monczka et al. (2016), proper supplier evaluation is crucial in minimizing risks, reducing costs, and enhancing the overall performance of the supply chain. When suppliers are evaluated systematically, it encourages transparency and accountability in the procurement process.
Supplier evaluation is not just a procurement task; it is a strategic process that helps an organization align its supply base with its business goals. In the pharmaceutical industry where quality is paramount, the role of supplier evaluation becomes even more vital. A single error in the supply of pharmaceutical materials could have significant implications on health and safety, making it essential for firms like Tuyil Pharmaceutical Industry to carefully assess their suppliers. According to Flynn and Flynn (2005), consistent supplier performance leads to improved operational efficiency and can provide companies with a competitive advantage. Furthermore, supplier evaluation supports long-term relationships that are built on trust and consistent delivery of value. Organizations are increasingly seeing supplier partnerships as key to innovation and growth.
In Nigeria, the pharmaceutical industry faces several challenges, including fluctuating raw material prices, supply chain disruptions, and regulatory issues. Tuyil Pharmaceutical Industry, one of the well-known local manufacturers in Ilorin, Kwara State, is not exempted from these challenges. However, to remain competitive and maintain product quality, companies like Tuyil have realized the importance of instituting structured supplier evaluation programs. According to Oke and Gopalakrishnan (2009), businesses that regularly assess and improve their supplier base are more resilient to market fluctuations and can quickly adapt to changes. This proactive approach ensures that suppliers are not only delivering on time but are also complying with industry standards and regulations. In a volatile business environment like Nigeria’s, such evaluations can determine the survival and growth of a manufacturing firm.
[bookmark: _GoBack]The performance of a manufacturing company is largely influenced by how well its suppliers meet the company's expectations. Supplier performance affects inventory levels, production scheduling, and customer service levels. For a pharmaceutical company like Tuyil, which deals with sensitive health-related products, even the slightest delay or compromise in quality can result in severe consequences. As noted by Humphreys et al. (2007), companies with strong supplier evaluation mechanisms report fewer production downtimes and better resource planning. A robust supplier evaluation program thus ensures that only reliable suppliers are engaged, leading to better production efficiency and improved company performance. This makes the process of evaluating suppliers not only necessary but also indispensable to overall organizational success.
Moreover, supplier evaluation allows for continuous improvement in the supply chain by identifying areas where suppliers fall short and require support or replacement. It is not only about penalizing underperforming suppliers but also about helping them grow and align with the company's expectations. In fact, developing suppliers can lead to innovation, better pricing, and improved product quality over time. According to Krause, Handfield, and Scannell (1998), supplier development and evaluation go hand in hand in achieving long-term performance improvement. In the case of Tuyil, evaluating suppliers enables the company to maintain consistent drug production, meet health regulations, and satisfy customers. This long-term orientation helps both the company and its suppliers to benefit from sustained business relationships.
The implementation of an effective supplier evaluation program often involves several dimensions, including quantitative metrics and qualitative assessments. Parameters like delivery time, compliance with specifications, pricing, and after-sales service are evaluated periodically to ensure continuous alignment with company needs. The use of technology and data analytics is also becoming increasingly important in modern supplier evaluations. According to Li et al. (2006), organizations that leverage data for supplier assessments tend to make more informed decisions and reduce supply chain risks. Tuyil Pharmaceutical Industry, in adopting such practices, can not only optimize its operations but also position itself as a trusted player in the competitive Nigerian pharmaceutical market. This aligns with the global best practices in procurement and supply chain management.
By and large, supplier evaluation programs are no longer a luxury but a necessity for manufacturing industries seeking to thrive in a challenging economic environment. For pharmaceutical companies like Tuyil, ensuring that suppliers meet specific standards directly impacts product quality, regulatory compliance, and customer satisfaction. A poor-performing supplier can have a ripple effect on the entire value chain, leading to financial losses and reputational damage. Therefore, implementing a structured supplier evaluation framework is critical in enhancing organizational performance. As noted by Dickson (1966), supplier selection and evaluation are some of the most strategic decisions an organization can make. This study aims to investigate how such programs are implemented at Tuyil Pharmaceutical Industry and how they influence its overall performance.
1.2	Statement of the Problem
Many manufacturing companies in Nigeria, including those in the pharmaceutical sector, continue to experience setbacks such as production delays, high rejection rates, and increased operational costs, largely due to poor supplier performance. Despite the critical role that suppliers play in ensuring smooth production processes, some firms still rely on informal or outdated methods for assessing and selecting suppliers. In the case of Tuyil Pharmaceutical Industry, inconsistencies in the delivery of raw materials, quality issues, and supplier unreliability have raised concerns about how well the current supplier evaluation system is working. This situation not only affects the efficiency of the production line but can also compromise product quality and customer trust, which are vital in the health sector. The absence of a structured and regularly reviewed supplier evaluation program could expose the company to risks that might hinder its competitiveness in the pharmaceutical market.
This study is therefore designed to examine how supplier evaluation is being conducted at Tuyil Pharmaceutical Industry and how it influences the company's overall performance. By identifying the gaps in the current evaluation system, the study aims to recommend practical ways the organization can improve its supplier selection, monitoring, and relationship management processes. The findings from this research will provide insights into the effectiveness of existing practices and propose a more strategic, data-driven approach to supplier evaluation that aligns with global best practices. Ultimately, the study seeks to support Tuyil—and similar manufacturing firms—in enhancing production efficiency, reducing operational risks, and achieving consistent product quality through a well-structured supplier evaluation program.
1.3	Objectives of the Study
The main objective of this study is to examine the impact of supplier evaluation programs on the performance of manufacturing industries, with a focus on Tuyil Pharmaceutical Industry, Ilorin. The specific objectives of the study are to:
i. Identify the criteria used by Tuyil Pharmaceutical Industry in evaluating its suppliers.
ii. Assess the relationship between supplier evaluation and the operational performance of the company.
iii. Examine the challenges faced by the company in implementing an effective supplier evaluation program.
iv. Determine the extent to which supplier evaluation contributes to product quality, cost control, and timely delivery.
1.4	Research Questions
To guide this study, the following research questions have been formulated:
i. What are the criteria used by Tuyil Pharmaceutical Industry in evaluating its suppliers?
ii. How does supplier evaluation relate to the operational performance of Tuyil Pharmaceutical Industry?
iii. What challenges does Tuyil Pharmaceutical Industry face in implementing an effective supplier evaluation program?
iv. To what extent does supplier evaluation contribute to product quality, cost control, and timely delivery?

1.5	Test of Hypotheses
To assess the impact of supplier evaluation on the performance of Tuyil Pharmaceutical Industry, the following hypotheses will be tested:
Null Hypothesis 1 (H₀₁): There is no significant relationship between supplier evaluation criteria and the operational performance of Tuyil Pharmaceutical Industry.
Null Hypothesis 2 (H₀₂): Supplier evaluation does not significantly contribute to the improvement of product quality and timely delivery in Tuyil Pharmaceutical Industry.
Null Hypothesis 3 (H₀₃): Challenges in supplier evaluation do not affect the efficiency of the manufacturing process at Tuyil Pharmaceutical Industry.
1.6	Scope of the Study
This study is conceptually focused on examining supplier evaluation programs and their impact on the performance of manufacturing industries, specifically in terms of supplier selection criteria, operational efficiency, cost control, and product quality. Industrially, the research is limited to the pharmaceutical sector, with Tuyil Pharmaceutical Industry, a key player in drug manufacturing, serving as the case study. Geographically, the study is confined to Ilorin, the capital city of Kwara State, Nigeria, where Tuyil operates and where relevant data will be collected and analyzed. The time scope of the study covers activities and supplier evaluation practices carried out within the period of 2020 to 2024, providing a recent and relevant assessment of current practices and challenges faced by the company.
1.7	Significance of the Study
This study is significant as it sheds light on the critical role of supplier evaluation in enhancing the performance of manufacturing industries, particularly within the pharmaceutical sector. By focusing on Tuyil Pharmaceutical Industry in Ilorin, the research provides practical insights into how proper supplier assessment can lead to improved efficiency, cost savings, and product quality. Given the sensitive nature of pharmaceutical production, the need for reliable suppliers cannot be overemphasized, and this study offers a pathway toward achieving that reliability.
The findings from this study will be beneficial to procurement officers, supply chain managers, and policy makers within the manufacturing industry. It will help organizations understand the importance of using well-defined criteria when selecting and reviewing suppliers. Additionally, it will serve as a reference point for academic researchers and students who are interested in the field of procurement, operations, and supply chain management.
Ultimately, the study hopes to contribute to improving overall business performance by encouraging the adoption of structured, consistent, and strategic supplier evaluation practices across the manufacturing sector.
1.8	Operational Definitions of Terms
Suppliers: In this study, suppliers refer to individuals or organizations that provide raw materials, components, or services needed for the manufacturing operations of Tuyil Pharmaceutical Industry.
Evaluation: Evaluation refers to the systematic process of assessing and analyzing the performance, reliability, and quality standards of suppliers based on specific criteria such as delivery time, cost, quality, and consistency.
Program: Program in this context denotes a structured and continuous approach or system adopted by an organization to assess and monitor its suppliers over time.
Performance: Performance refers to the measurable outcomes of the manufacturing process at Tuyil Pharmaceutical Industry, including production efficiency, product quality, cost management, and timely delivery
Manufacturing Industry: This refers to the sector involved in the production of goods through the transformation of raw materials. For this study, it specifically refers to the pharmaceutical manufacturing activities carried out by Tuyil Pharmaceutical Industry in Ilorin.








CHAPTER TWO
LITERATURE REVIEW
2.1	Conceptual Review
2.1.1	Concept of Supplier Evaluation in Manufacturing Industry 
Supplier evaluation in the manufacturing industry refers to the systematic process through which companies assess and determine the suitability of potential suppliers based on various criteria such as quality, cost, reliability, and service. It involves reviewing suppliers’ capabilities to meet the company's production and operational demands (Monczka et al., 2015). Supplier evaluation aims to identify suppliers that offer the best combination of performance and value, ensuring that the manufacturing process runs smoothly and efficiently. As competition in the global marketplace intensifies, organizations are increasingly focusing on establishing strong supplier relationships that can help them improve their competitive edge.
In manufacturing, the supplier's role extends beyond the mere provision of materials; suppliers are seen as key partners in achieving operational success (Kannan & Tan, 2006). The selection process therefore goes beyond price and delivery times, incorporating factors like innovation, capacity for quality improvement, and environmental sustainability. This comprehensive approach is especially important in industries such as pharmaceuticals, where the stakes are higher due to the need for regulatory compliance and product safety (Meyer & Gupta, 2005). Supplier evaluation in such contexts becomes a critical tool to minimize risks and ensure that products meet industry standards.
The supplier evaluation process typically involves the use of multiple criteria, which may vary depending on the specific needs of the industry and the firm. The most common evaluation criteria include cost, quality, lead time, and flexibility (Benton & McHenry, 2010). Cost involves assessing the supplier's price competitiveness and cost efficiency, while quality focuses on the consistency and reliability of products or services delivered. Lead time evaluates how quickly suppliers can deliver materials, and flexibility measures their ability to adapt to changes in demand or supply disruptions. These criteria are often weighted based on the company’s priorities and operational needs, creating a comprehensive evaluation system.
An essential aspect of supplier evaluation is the continuous monitoring of supplier performance over time. This ongoing assessment allows organizations to detect any potential issues early and take corrective actions, thereby avoiding costly disruptions in the supply chain (Carter & Rogers, 2008). In addition, companies may employ performance metrics or Key Performance Indicators (KPIs) to quantify supplier performance, which provides more objective and measurable data to guide decision-making. The use of performance data also supports strategic decision-making, such as renegotiating contracts, switching suppliers, or entering long-term partnerships (Cousins et al., 2008).
The manufacturing industry’s reliance on supplier evaluation has grown due to increasing supply chain complexities and the need for more efficient processes. As organizations expand their operations, they often source materials from a larger pool of suppliers across different regions. This requires a more detailed evaluation process to manage the diversity in supplier capabilities, regional risks, and logistical challenges (Kraljic, 1983). Firms need to consider not only the price and delivery performance of suppliers but also assess how these suppliers integrate with the company’s broader supply chain strategy. This holistic evaluation process ensures that suppliers contribute to the company’s long-term success and sustainability.
Supplier evaluation in manufacturing industries also serves as a critical risk management tool. By thoroughly assessing suppliers’ financial stability, capacity for compliance with regulations, and track record for ethical practices, companies can identify potential risks that could impact their production lines (Wagner & Johnson, 2004). For example, a supplier that fails to meet regulatory standards or experiences financial instability could disrupt the entire production process, leading to product recalls or delays. By incorporating these risk factors into the supplier evaluation process, firms are better equipped to avoid such pitfalls and safeguard their operations.
Moreover, supplier evaluation is a fundamental practice in the manufacturing industry that goes beyond basic procurement to ensure the alignment of suppliers with the company’s operational goals. Through the use of comprehensive evaluation criteria and continuous monitoring, companies can build strong, sustainable supplier relationships that contribute to operational excellence. This process is particularly vital in industries like pharmaceuticals, where the quality of products and compliance with regulations are paramount. Ultimately, supplier evaluation not only improves efficiency but also helps organizations mitigate risks and maintain a competitive edge in the market (Dreiling, 2008).
2.1.2	Role of Supplier Evaluation in Manufacturing Industry	
Supplier evaluation plays a crucial role in strengthening the overall operational efficiency of manufacturing firms. By assessing suppliers before and during their engagement, manufacturers can identify the most reliable and cost-effective partners that align with their business goals (Monczka et al., 2015). This proactive step minimizes the risks associated with poor supplier performance, such as delays, substandard raw materials, or compliance issues. In today’s competitive manufacturing environment, having dependable suppliers is not just an advantage—it is essential for survival and sustainable growth.
One of the most significant roles of supplier evaluation is to ensure the consistent quality of inputs into the manufacturing process. The quality of raw materials directly impacts the final product, particularly in sensitive sectors like pharmaceuticals, where any defect or inconsistency can be dangerous or even life-threatening (Meyer & Gupta, 2005). By continuously assessing suppliers’ quality records, certifications, and production standards, manufacturing firms can maintain a high level of product integrity. This also enables them to meet customer expectations and regulatory requirements with confidence.
Another key role of supplier evaluation is cost control. Manufacturing companies often operate on tight margins, and the cost of inputs can significantly affect profitability. Through effective supplier evaluation, companies can identify vendors who provide high-quality materials at reasonable prices while also offering favorable payment terms and logistic support (Kannan & Tan, 2006). This ensures that companies do not only save money but also reduce waste and rework costs caused by inferior materials. In the long run, it promotes lean manufacturing and efficient resource use.
Supplier evaluation also facilitates better decision-making regarding strategic partnerships. Instead of viewing suppliers as mere vendors, many manufacturing firms now consider them as long-term collaborators. A structured evaluation process helps identify suppliers who are innovative, technologically advanced, and capable of scaling alongside the manufacturer’s growth (Cousins et al., 2008). These suppliers can contribute to product development, faster time-to-market, and overall competitiveness in the industry.
Risk management is another critical function of supplier evaluation in manufacturing. Evaluating suppliers allows companies to assess financial health, legal standing, and their ability to recover from disruptions such as natural disasters, political instability, or pandemics (Wagner & Johnson, 2004). This insight enables manufacturers to build more resilient supply chains by either diversifying their supplier base or establishing backup plans. In the pharmaceutical industry, where compliance failures or supplier breakdowns can have legal and health consequences, this role becomes even more critical.
Furthermore, supplier evaluation supports compliance with industry standards and regulations. In tightly regulated industries like pharmaceuticals, manufacturers are required to adhere to Good Manufacturing Practices (GMP) and other regulatory frameworks. Supplier audits and evaluations ensure that raw material providers meet these standards, thereby protecting the company from legal issues and market sanctions (Benton & McHenry, 2010). This compliance not only builds trust with regulators but also with customers who expect safe and effective products.
Lastly, supplier evaluation encourages continuous improvement within the supply chain. By providing regular feedback and performance reviews, manufacturers can motivate suppliers to improve their services, reduce defects, and innovate better solutions (Carter & Rogers, 2008). This performance-based relationship encourages a culture of accountability and excellence. Over time, it helps build a stronger, more efficient supply chain that supports the company’s long-term success and competitiveness.
2.1.3	Supplier Evaluation and Operational Performance 
The relationship between supplier evaluation and operational performance is a critical area of focus in the manufacturing industry. When companies take time to evaluate their suppliers using key criteria such as quality, cost, delivery, and flexibility, it significantly enhances their operational outcomes (Kannan & Tan, 2002). A thorough supplier evaluation process enables firms to select vendors who consistently meet standards, which translates into smoother production runs, fewer disruptions, and improved product quality. The ripple effect of these benefits can be seen in faster turnaround times and better customer satisfaction.
Operational performance is largely influenced by how well supply chain partners align with the strategic goals of the company. Suppliers who are regularly assessed are more likely to meet key performance indicators, especially in critical industries like pharmaceuticals, where any deviation from standards can lead to compliance issues or health risks (Li et al., 2006). Evaluating suppliers ensures that only those with sound processes and consistent output are retained, which helps in maintaining stable production schedules and reducing downtime. This, in turn, supports optimal use of resources and workforce efficiency.
Incorporating supplier evaluation practices can also minimize inventory costs and wastage. Manufacturing firms often hold safety stock to cushion against unreliable suppliers; however, when vendors are evaluated and selected based on their reliability and lead time accuracy, the need for excess inventory is reduced (Gunasekaran et al., 2001). This just-in-time approach lowers storage costs and minimizes the chances of spoilage or obsolescence, especially important in the pharmaceutical sector where shelf life matters greatly. As a result, firms experience a boost in operational performance and profitability.
Moreover, supplier evaluation enhances a company’s agility and responsiveness. In a dynamic market environment, manufacturers must quickly adapt to changes in demand or regulatory shifts. Suppliers who have been vetted and found capable of adjusting their operations in line with the manufacturer's needs make it easier for firms to remain agile (Krause et al., 2001). This is especially critical for pharmaceutical manufacturers like Tuyil, where changes in health policies or sudden surges in demand (as seen during pandemics) require swift response and collaboration.
Additionally, supplier evaluation plays a preventive role by identifying potential risks before they become full-blown operational challenges. Regular assessments can uncover red flags such as financial instability, lapses in certification, or capacity constraints (Choi & Hartley, 1996). When these issues are identified early, manufacturers can either work with the supplier to correct them or seek alternatives before they disrupt operations. This proactive risk management enhances operational resilience and business continuity.
Supplier evaluation also promotes long-term strategic improvement. Feedback from evaluations provides suppliers with a clear picture of expectations and areas where improvement is needed. This often leads to performance enhancement, process optimization, and innovation on the part of the supplier (Kannan & Tan, 2006). For the manufacturing firm, this translates into better raw materials, improved production methods, and ultimately, superior products. Such improvements continuously push the firm’s operational performance forward in a sustainable manner.
Finally, the integration of supplier evaluation into daily operations fosters accountability across the supply chain. When suppliers are aware that they are being consistently evaluated, they are more likely to maintain high standards and improve their service delivery (Monczka et al., 2015). This culture of accountability builds trust and ensures that all parts of the manufacturing process—from sourcing to delivery—work in harmony. Over time, this synergy enhances overall operational efficiency, reduces costs, and boosts the firm’s competitive advantage in the marketplace.
2.1.4	Challenges and Issues in Supplier Evaluation 
Supplier evaluation is crucial to effective supply chain management, but it is not without its own set of challenges and complexities. One of the major issues faced by manufacturing firms is the lack of standardized evaluation criteria. Different departments may prioritize different aspects of supplier performance, such as cost over quality or delivery over innovation, making it difficult to arrive at a balanced and objective assessment (Kannan & Tan, 2002). This inconsistency can lead to flawed evaluations and poor supplier selection decisions, which may negatively impact the entire manufacturing process.
Another challenge lies in the limited availability of accurate and timely data needed to evaluate suppliers effectively. In many cases, supplier performance data is either incomplete or not updated regularly, which makes it difficult for purchasing and quality assurance teams to make well-informed decisions (Choi & Hartley, 1996). In pharmaceutical manufacturing like Tuyil, where precision and compliance are critical, depending on outdated or incorrect information may expose the company to regulatory risks or supply chain disruptions.
Subjectivity and bias are also prevalent issues in supplier evaluations. Personal relationships, previous experiences, or internal politics can influence how a supplier is rated, leading to unfair assessments or the overlooking of promising vendors (Ho et al., 2010). This not only compromises the objectivity of the evaluation process but also hinders the development of more robust and competitive supplier partnerships. Ensuring transparency and consistency in evaluations is a continuous struggle for many manufacturing companies.
Small and medium-sized firms often grapple with resource constraints—both in terms of personnel and technology. Supplier evaluation requires dedicated time, tools, and skilled personnel to conduct thorough assessments. However, many manufacturing firms, especially in developing economies like Nigeria, operate with limited capacity, making it hard to carry out comprehensive evaluations (Okorocha, 2015). This can lead to rushed or superficial assessments that miss critical risk indicators.
The dynamic nature of global supply chains adds another layer of difficulty. Suppliers may face their own internal or external challenges—economic downturns, political instability, environmental issues—that affect their performance, and these may not be immediately visible to the buying firm (Krause et al., 2001). As a result, an otherwise reliable supplier could suddenly underperform, catching the manufacturer off guard and causing delays or quality issues. Keeping up with these external factors is an ongoing challenge.
Additionally, supplier resistance to evaluation can pose significant problems. Some suppliers may view evaluations as intrusive or punitive, especially if they are not communicated properly. Without mutual understanding and cooperation, it becomes difficult to gather the necessary data or implement improvements (Monczka et al., 2015). This friction can weaken supplier relationships and reduce the effectiveness of the evaluation program.
Finally, technological challenges such as lack of integration between supplier systems and the manufacturer’s ERP or procurement platforms can hinder smooth data sharing and analysis. In today’s digital age, real-time performance monitoring and supplier dashboards are key to effective evaluation, but not all suppliers, especially local or less-developed ones, have the infrastructure to support these tools (Gunasekaran et al., 2001). Bridging this digital divide remains a significant hurdle for firms aiming to streamline their supplier evaluation processes.
2.1.5	Impact of Supplier Evaluation on Pharmaceutical Companies 
Supplier evaluation plays a pivotal role in determining the success and sustainability of pharmaceutical companies. Given the sensitive nature of pharmaceutical products, ensuring that raw materials meet strict quality standards is non-negotiable. Through effective supplier evaluation, companies are better positioned to assess the credibility and consistency of their vendors in delivering safe and high-quality inputs (Singh & Verma, 2018). This is particularly essential in pharmaceutical production, where poor-quality ingredients can have life-threatening consequences for consumers and lead to regulatory sanctions for manufacturers.
In the pharmaceutical industry, compliance with regulatory requirements such as those from NAFDAC, WHO, or FDA is critical. Supplier evaluation helps ensure that vendors comply with required manufacturing practices and quality assurance standards. Pharmaceutical companies like Tuyil in Ilorin must rigorously evaluate their suppliers not only to safeguard product integrity but also to maintain good standing with regulatory authorities (Ogunlana & Ogundipe, 2020). A failure in supplier quality can result in product recalls, legal liabilities, and loss of brand reputation, making regular evaluation a key risk mitigation strategy.
Another major impact of supplier evaluation is the enhancement of supply chain reliability. Reliable suppliers contribute to smooth production cycles, which in turn helps pharmaceutical companies meet customer demands on time. Evaluating suppliers based on delivery history, financial stability, and production capacity ensures that the company can avoid delays, stockouts, or production halts (Kannan & Tan, 2002). For firms like Tuyil, consistency in the availability of raw materials like APIs (Active Pharmaceutical Ingredients) and packaging materials is crucial to maintaining continuous production and market presence.
Supplier evaluation also aids in cost optimization and financial performance. By selecting suppliers that offer the best value for money—balancing cost with quality and reliability—pharmaceutical firms can reduce waste, minimize rework, and improve profit margins (Ho et al., 2010). Evaluations that include total cost of ownership analysis help firms go beyond just unit price, considering logistics, lead times, and inventory holding costs. This financial prudence is particularly important in Nigeria’s evolving pharmaceutical market where competition and cost pressures are high.
Furthermore, effective supplier evaluation fosters long-term strategic partnerships. Rather than focusing only on transactional relationships, pharmaceutical companies can use evaluation processes to build collaborations with suppliers committed to continuous improvement. By sharing performance feedback and involving suppliers in innovation efforts, firms can improve product development timelines, introduce new formulations, and respond faster to market needs (Chen et al., 2004). These partnerships contribute to the resilience and agility of the business.
A less discussed but equally significant impact is on corporate social responsibility (CSR) and sustainability. Many pharmaceutical firms are now incorporating environmental, social, and ethical criteria into supplier evaluations. This ensures that their supply chains are not only economically viable but also socially responsible (Huq & Stevenson, 2017). For example, suppliers who employ fair labor practices and eco-friendly manufacturing processes are often preferred, helping companies align with global sustainability standards and consumer expectations.
In summary, supplier evaluation significantly influences the performance, compliance, and competitiveness of pharmaceutical companies. It affects everything from product quality and operational efficiency to regulatory compliance and innovation. For a company like Tuyil Pharmaceutical Industry, implementing a structured supplier evaluation system is not merely a procurement task—it is a strategic imperative for long-term growth and public health safety.
2.1.6	Supplier Evaluation Methods and Tools
Supplier evaluation methods and tools are essential in helping manufacturing firms make informed decisions about the vendors they partner with. These methods provide structured frameworks for assessing suppliers based on key performance indicators (KPIs) such as quality, cost, delivery, and service. One of the most commonly used approaches is the scorecard system, which assigns scores to different supplier criteria to objectively compare and rank vendors (Ho et al., 2010). This method allows procurement teams to make evidence-based decisions rather than relying on intuition or long-standing relationships.
Another widely used tool is the Analytical Hierarchy Process (AHP), a multi-criteria decision-making technique that helps in ranking suppliers based on subjective and objective criteria. AHP involves breaking down the decision into a hierarchy, comparing each criterion in pairs, and assigning weights based on their importance. This approach is useful when organizations need to balance complex factors like quality certifications, compliance, and technological capabilities (Saaty, 1980). It provides a systematic way to incorporate managerial judgment into the supplier selection process.
Total Cost of Ownership (TCO) is another strategic method used to evaluate suppliers beyond just the purchase price. TCO considers all direct and indirect costs associated with a supplier over the lifecycle of the relationship. These include logistics, lead time, quality defects, and even after-sales service. This method is particularly useful in industries like pharmaceuticals, where delays or subpar materials can be extremely costly in terms of compliance and public health (Monczka et al., 2016). TCO encourages companies to look at the bigger picture of supplier value.
Technology has also made supplier evaluation more efficient through the use of Supplier Relationship Management (SRM) software. These tools provide real-time tracking of supplier performance, generate dashboards and analytics, and even automate some aspects of evaluation. SRM systems help pharmaceutical companies like Tuyil maintain accurate records, monitor contract compliance, and flag performance issues early (Benton & McHenry, 2010). The use of digital tools also enables better collaboration with suppliers, helping to foster long-term partnerships.
Audit and site visits are traditional but still relevant tools for supplier evaluation. They allow buyers to assess the supplier’s facilities, operational practices, hygiene, labor standards, and adherence to regulatory requirements firsthand. In the pharmaceutical sector, physical audits are crucial to verify compliance with Good Manufacturing Practices (GMP) and ensure that materials are handled and produced under acceptable conditions (Ogunlana & Ogundipe, 2020). This method complements desk-based evaluations by offering practical insights.
Vendor self-assessments are another method where suppliers are asked to provide information about their operations, quality systems, and performance metrics. While self-reported, this tool allows for initial screening and saves time and cost during prequalification. However, it is often followed up with validation audits or reference checks to confirm the accuracy of the data provided. This method works well for filtering suppliers before entering into deeper engagements (Kannan & Tan, 2002).
Moreover, there is no one-size-fits-all method for supplier evaluation. Many organizations use a combination of these tools depending on the nature of their industry, the criticality of the materials being sourced, and their internal capabilities. For pharmaceutical companies like Tuyil, a blend of quantitative methods like scorecards and TCO, alongside qualitative assessments like audits and AHP, ensures a holistic and reliable evaluation process. These methods ultimately lead to stronger supply chains, better product quality, and improved organizational performance.
2.2	Theoretical Review
2.2.1	Resource-Based View (RBV) theory
The Resource-Based View (RBV) theory, developed by Barney (1991), is a strategic management framework that emphasizes the importance of a firm’s internal resources in achieving competitive advantage. According to RBV, resources that are valuable, rare, inimitable, and non-substitutable (VRIN) can provide firms with sustainable advantages over their competitors. These resources include both tangible assets such as machinery and intangible ones like brand reputation, skilled employees, and strong supplier relationships. The theory encourages organizations to focus inward—leveraging what they already possess or can develop uniquely—rather than simply reacting to external market forces.
In manufacturing industries, including pharmaceuticals, suppliers play a crucial role in the overall productivity and performance of the organization. Through the lens of the RBV theory, suppliers themselves can be seen as strategic resources—especially when they provide high-quality, reliable, and cost-efficient inputs. For a company like Tuyil Pharmaceutical, which operates in a highly competitive and regulated environment, having dependable suppliers can directly influence the firm’s product quality, compliance levels, and customer satisfaction. Therefore, evaluating and selecting the right suppliers is essential for maintaining these critical internal capabilities.
RBV supports the notion that not all suppliers are of equal value. Some suppliers may offer innovative materials, faster delivery times, or more consistent quality than others, making them strategic assets rather than just transactional partners. Evaluating these suppliers helps a company identify and cultivate relationships that contribute positively to performance and long-term success. In this way, supplier evaluation aligns directly with RBV principles by enabling the firm to focus on building a supply chain that is not only efficient but also uniquely beneficial to the firm’s operations.
Furthermore, the RBV theory encourages firms to develop strong, trust-based relationships with high-performing suppliers. Such relationships can lead to better communication, joint problem-solving, and innovation, which are critical in dynamic industries like pharmaceuticals. These partnerships, once established, become difficult for competitors to replicate, thereby providing a sustained competitive advantage. Tuyil Pharmaceutical can enhance its internal capabilities by strategically evaluating and nurturing supplier relationships based on performance metrics—an approach that fits well within the RBV framework.
The theory also supports the idea that supplier evaluation is not a one-time activity but a continuous process. Just as internal resources must be maintained and developed, supplier relationships must also be managed and monitored over time to ensure they remain aligned with the firm’s strategic goals. Using supplier scorecards, audits, and feedback systems helps in continuously evaluating performance and maintaining alignment with quality standards, which is crucial in the pharmaceutical sector where product safety is paramount.
By and large, the Resource-Based View theory is highly relevant to this study because it provides a clear rationale for why supplier evaluation matters. It frames suppliers not just as external entities, but as strategic resources whose contributions can enhance the internal strength of a manufacturing company like Tuyil Pharmaceutical. By evaluating suppliers effectively, the company can ensure that its supply chain supports its broader objectives—improving operational efficiency, maintaining regulatory compliance, and achieving superior organizational performance.
2.2.2	Transaction Cost Theory (TCT)
Transaction Cost Theory (TCT), introduced by Ronald Coase (1937) and later expanded by Oliver Williamson (1985), focuses on the costs involved in economic exchanges. These costs include negotiating, monitoring, and enforcing contracts or agreements between firms and their external partners, including suppliers. TCT argues that firms seek to organize their operations in a way that minimizes these transaction costs to enhance overall efficiency and performance. In manufacturing, where consistent supply of quality inputs is essential, managing transaction costs becomes a crucial strategic consideration.
The relevance of TCT to supplier evaluation lies in its emphasis on reducing uncertainty, opportunism, and the risk of supply chain disruptions. By evaluating suppliers based on specific criteria—such as past performance, financial stability, compliance, and quality assurance—manufacturing companies can identify suppliers who are less likely to default or cause delays. For a company like Tuyil Pharmaceutical, which relies heavily on timely and safe delivery of raw materials, selecting trustworthy suppliers is not just beneficial—it is necessary to prevent losses associated with failed transactions or production downtime.
Furthermore, supplier evaluation helps in establishing long-term, transparent relationships, which TCT views as a method of minimizing recurring negotiation and enforcement costs. Reliable suppliers reduce the need for constant oversight and renegotiation, lowering the administrative burden on the purchasing or procurement department. In the pharmaceutical industry, where suppliers must adhere to strict quality and regulatory standards, this consistent performance also reduces the costs associated with compliance failures, such as penalties or product recalls.
TCT also provides insight into the make-or-buy decision process, a common dilemma in manufacturing firms. When supplier evaluation reveals high transaction costs associated with certain vendors—such as frequent quality issues or delivery inconsistencies—a company may choose to internalize those processes or seek alternative partners. For Tuyil Pharmaceutical, this decision could influence whether to maintain a supplier relationship or invest in new ones that offer lower risk and better reliability, thereby optimizing their supply chain structure for better performance.
Additionally, the theory encourages companies to consider both formal and informal governance mechanisms in their supplier relationships. While contracts are important, trust and reputation also play a vital role in minimizing transaction costs. A well-structured supplier evaluation program enables a company to assess not only what is written in the agreement but also how suppliers actually behave in practice. For Tuyil Pharmaceutical, integrating these behavioral observations into supplier assessments can further safeguard their operations and improve consistency in product delivery.
In summary, Transaction Cost Theory underscores the importance of minimizing costs and risks associated with supplier interactions. This makes it particularly relevant to the current study, as supplier evaluation serves as a practical tool to manage these concerns. By adopting a robust supplier evaluation program, Tuyil Pharmaceutical can reduce transaction-related inefficiencies, foster stronger supplier relationships, and ultimately enhance its manufacturing performance—aligning well with the core principles of TCT.
2.3	Empirical Review
Several studies have been conducted both locally and internationally on supplier evaluation and its impact on organizational performance, especially within the manufacturing sector. For instance, Ogunrinde (2019) carried out a study titled “Supplier Evaluation and Organizational Performance of Selected Manufacturing Firms in Lagos State.” The study adopted a descriptive survey research design with a sample size of 120 procurement officers selected using purposive sampling technique. A structured questionnaire was used as the instrument for data collection, and data were analyzed using regression analysis and Pearson correlation. The study found that supplier evaluation significantly impacts cost reduction, product quality, and timely delivery. The researcher recommended continuous supplier monitoring and feedback systems. This study is relevant to the current work as it provides a foundational understanding of the measurable outcomes of supplier evaluation in a Nigerian manufacturing context.
Similarly, Muriithi and Njeru (2020) conducted a study in Kenya titled “Effect of Supplier Evaluation on Performance of Manufacturing Firms in Nairobi County.” The researchers employed a mixed-method design, drawing from both qualitative interviews and quantitative surveys. The sample consisted of 100 supply chain managers, selected using stratified random sampling. Data were collected using structured questionnaires and semi-structured interviews, and analyzed using SPSS with descriptive statistics and multiple regression analysis. The findings indicated that supplier evaluation contributes significantly to the operational efficiency and customer satisfaction of manufacturing firms. It was recommended that firms integrate supplier performance dashboards for ongoing evaluations. This study supports the current research by emphasizing the operational performance gains linked to supplier evaluation programs.
Another relevant study is by Adebayo and Ojo (2021) titled “Impact of Supplier Relationship Management on the Performance of Pharmaceutical Firms in Ibadan.” The study used a survey research design with a sample size of 80 respondents selected via convenience sampling. A close-ended questionnaire served as the data collection instrument, while ANOVA and descriptive statistics were used for data analysis. The study concluded that managing supplier relationships and consistently evaluating supplier performance significantly improved cost-effectiveness and quality control in pharmaceutical manufacturing. Recommendations included the adoption of digital supplier evaluation tools and regular training for procurement staff. The pharmaceutical focus of this study closely aligns with the present work and underscores the importance of supplier evaluation in regulated industries.
In a study conducted by Eze and Ezeugwu (2022) titled “Supplier Evaluation Criteria and Organizational Effectiveness in Nigerian Manufacturing Firms,” the researchers applied a correlational design with a sample of 150 respondents, chosen using a simple random sampling technique. Data were collected via questionnaires, and analysis was done using Pearson correlation and regression modeling. The findings emphasized that criteria such as supplier reliability, delivery performance, and cost management are critical to achieving organizational goals. Recommendations highlighted the need to integrate supplier evaluation with overall performance management systems. This study is highly relevant as it informs the current study about specific evaluation criteria applicable in the Nigerian context.
Furthermore, James and Akinola (2020) investigated “The Influence of Supplier Evaluation on Procurement Efficiency in the Manufacturing Sector in Ogun State.” They used a cross-sectional survey design with a sample size of 90 procurement officers, selected through quota sampling. Data collection was conducted using standardized questionnaires, and data analysis involved Chi-square tests and multiple regression analysis. The study revealed that companies that implemented structured supplier evaluations experienced fewer disruptions, better inventory turnover, and increased customer satisfaction. Recommendations were made for firms to set up dedicated evaluation committees. This work is pertinent to the current research, particularly in understanding the link between evaluation practices and efficiency gains.
Lastly, Kareem and Lawal (2023) studied “The Role of Supplier Performance Evaluation in Enhancing Product Quality in Selected Nigerian Pharmaceutical Companies.” The study used a descriptive-exploratory design, with a sample of 65 quality assurance and procurement officers selected through snowball sampling. Data collection was done through interviewer-administered questionnaires, while content analysis and regression techniques were used for analysis. The study showed that evaluating suppliers based on compliance with health regulations and responsiveness to quality concerns had a direct effect on final product integrity. Recommendations called for periodic re-evaluation and supplier development programs. This study aligns with the present research as it focuses specifically on the pharmaceutical sector, making it a valuable benchmark for Tuyil Pharmaceutical Industry.
Moreover, these empirical studies collectively demonstrate that supplier evaluation significantly contributes to the performance of manufacturing firms through improved quality, cost management, operational efficiency, and regulatory compliance. They validate the importance of structured evaluation systems, which the current study aims to investigate further within the specific setting of Tuyil Pharmaceutical Industry in Ilorin.










CHAPTER THREE
RESEARCH METHODOLOGY
3.1	Research Design
This study adopts a descriptive survey research design, which is considered appropriate because it allows the researcher to collect data from a specific population to describe and interpret the relationship between supplier evaluation and performance within a manufacturing context. A survey design is suitable for studies that intend to obtain views, opinions, and factual information from respondents using structured questionnaires. It is particularly useful in this case because it enables the researcher to examine the influence of supplier evaluation programs on performance outcomes in Tuyil Pharmaceutical Industry.
3.2	Population of the Study
The population of this study comprises all the employees working in the procurement, production, and quality control departments of Tuyil Pharmaceutical Industry, Ilorin. These departments are directly involved in the supplier evaluation process and have first-hand knowledge of its impact on organizational performance. The estimated population is 120 staff members, based on internal records provided by the organization.
3.3	Sample Size and Sampling Technique
Out of the total population, a sample size of 92 respondents was determined using Yamane’s formula for sample size determination. The formula is given as:
n= 
Where:
n = Sample size
N = Population size (10,000)
e = Margin of error (0.05)
By substitution,
n= 
Using this formula, the calculated sample size is 92. A stratified random sampling technique was employed to ensure proper representation of all the key departments involved in the supplier evaluation process. The departments were grouped into strata (procurement, production, quality control), and proportional random samples were drawn from each stratum.
3.2	Method of Data Collection
Primary data was collected through the use of a structured questionnaire designed by the researcher. The questionnaire was divided into sections, covering demographic details, supplier evaluation criteria, supplier performance, and organizational performance indicators. The questionnaires were administered in person with the assistance of designated HR personnel within Tuyil Pharmaceutical Industry to facilitate access to the respondents and ensure timely retrieval.
3.5	Research Instrument
The major instrument used for data collection was a close-ended questionnaire structured on a five-point Likert scale ranging from Strongly Agree (5) to Strongly Disagree (1). The questionnaire was validated by experts in procurement and research methodology to ensure content validity. A pilot study was conducted using 10 respondents from another pharmaceutical company in Ilorin, and Cronbach’s Alpha was calculated to test the reliability of the instrument. The result yielded a reliability coefficient of 0.84, indicating that the instrument was internally consistent and reliable.
3.6	Method of Data Analysis
The data collected from the administered questionnaires were analyzed using descriptive statistical tools only, to allow for a straightforward and clear interpretation of the responses. Specifically, the analysis involved the use of frequency tables, where responses were presented in counts and percentages to show how often particular responses occurred and the proportion of respondents who held certain views.






CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION
This chapter presents the analysis and interpretation of the data collected to address the research objectives outlined in chapter one of the study. The primary focus is to examine the relationships that emerged from the dataset, providing insights into the subject under study; suppliers evaluation program on the performance of manufacturing industry. Through the use of appropriate statistical tools and methods, the findings are systematically organized and discussed to highlight significant outcomes and their implications
4.1	Data Presentation 
Table 4.1.1: Gender distribution of the respondents 
	Response
	Frequency
	Percentage 

	Male
	58
	58%

	Female 
	42
	42%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
The majority of respondents (58%) were male, while 42% were female. This indicates a slightly higher male representation among the staff or individuals involved in supplier evaluation at Tuyil Pharmaceutical Industry. Gender distribution is fairly balanced, showing that opinions from both genders were adequately represented.
Table 4.1.2: Age Distribution of the Respondents 
	Age
	Frequency
	Percentage 

	Less than 18
	5
	5%

	18–25
	60
	60%

	26–35
	35
	35%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
Table 4.1.2 shows that most of the respondents (60%) fall within the age bracket of 18–25 years, followed by 35% in the 26–35 category. A minimal percentage (5%) were below 18. This indicates that the majority of the respondents are young adults, potentially with recent industry experience or academic exposure relevant to the study.
Table 4.1.3: Distribution of the Respondents Across Religions
	Religion
	Frequency
	Percentage 

	Islamic 
	70
	70%

	Christianity 
	25
	25%

	Others 
	5
	5%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
Table 4.1.3 shows that a large proportion (70%) of respondents identify as Muslims, while 25% are Christians and 5% belong to other religious groups. This reflects the religious demographics of the study area, which may indirectly influence work culture and evaluation practices.
Table 4.1.4: Educational Qualifications of the Respondents 
	Response
	Frequency
	Percentage 

	SSCE
	10
	10%

	ND/NCE
	40
	40%

	HND/BSc.
	45
	45%

	Post Graduate
	5
	5%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
Table 4.1.4 shows that most respondents hold HND/BSc. qualifications (45%), followed by ND/NCE holders (40%). A smaller percentage (10%) had only SSCE, while only 5% had postgraduate education. This distribution suggests that respondents are fairly educated and likely understand the supplier evaluation process.





Table 4.1.5: Does Tuyil Pharmaceutical Industry use formal criteria to evaluate its suppliers?
	Response
	Frequency
	Percentage 

	Yes
	90
	90%

	No
	10
	10%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
Table 4.1.5 shows that out of 100 respondents, 90 affirmed that Tuyil Pharmaceutical Industry uses formal criteria in supplier evaluation. This represents a strong majority (90%), indicating a structured and systematic approach to evaluating suppliers. Only 10% believe otherwise, suggesting a minimal level of inconsistency in the application of formal criteria. This supports the notion that the company values standard procedures in its procurement activities.
Table 4.1.6: Are quality standards considered when evaluating suppliers?
	Response
	Frequency
	Percentage 

	Yes
	88
	88%

	No
	12
	12%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
Table 4.1.6 shows that eighty-eight (88) respondents confirmed that delivery time is a criterion in supplier evaluation. This highlights the company’s commitment to ensuring timely delivery of raw materials and inputs. Delays in delivery can hinder production efficiency, and the data suggest Tuyil is mindful of this by integrating delivery timelines into supplier performance assessments.
Table 4.1.7: Is cost-effectiveness a key criterion in supplier selection and evaluation?
	Response
	Frequency
	Percentage 

	Yes
	85
	85%

	No
	15
	15%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
The data contained in table 4.1.7 show that 85% of participants recognize cost-effectiveness as an important factor in evaluating suppliers. This underlines the company’s effort to balance quality with affordability. The 15% who disagreed might reflect cases where premium costs are accepted in exchange for better quality or reliability. Does the organization review supplier performance periodically?
Table 4.1.8: Are suppliers assessed based on their compliance with pharmaceutical regulations?
	Response
	Frequency
	Percentage 

	Yes
	80
	80%

	No
	20
	20%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
Table 4.1.8 shows that a significant majority (80%) agreed that supplier evaluation includes assessing regulatory compliance. Given the highly regulated nature of the pharmaceutical industry, this finding is expected. The 20% dissenting may point to gaps in oversight or knowledge among staff members.
Table 4.1.9: Does the organization review supplier performance periodically?
	Response
	Frequency
	Percentage 

	Yes
	89
	89%

	No
	11
	11%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
Table 4.1.9 shows that eighty-nine (89) respondents indicated that periodic review of supplier performance is conducted. This points to a proactive and consistent evaluation mechanism by Tuyil Pharmaceutical Industry. The 11% who disagreed may suggest occasional lapses or limited awareness of the review schedule.


Table 4.1.10: Do you believe supplier evaluation influences the company's production efficiency?
	Response
	Frequency
	Percentage 

	Yes
	87
	87%

	No
	3
	13%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
Table 4.1.10 shows that a large majority (87%) believe that supplier evaluation has a direct impact on production efficiency. This indicates that respondents see a strong link between careful supplier assessment and smoother production processes. Only 13% do not see this connection, which may stem from specific experiences or roles less affected by procurement decisions.
Table 4.1.11: Does evaluating suppliers help prevent delays in production?
	Response
	Frequency
	Percentage 

	Yes
	84
	84%

	No
	16
	16%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
Table 4.1.11 shows that Eighty-four respondents (84%) affirmed that supplier evaluation helps to avoid production delays. This emphasizes the value of supplier reliability in maintaining workflow continuity. The remaining 16% might represent instances where supplier assessments were either ineffective or not followed through.
Table 4.1.12: Has the organization experienced improved operational flow due to supplier evaluation?
	Response
	Frequency
	Percentage 

	Yes
	83
	83%

	No
	17
	17%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
Table 4.1.2 shows that most respondents (83%) observed improved operational flow attributed to supplier evaluation practices. This reflects the broader operational benefits of evaluating suppliers beyond just cost and quality. The 17% who responded negatively could indicate areas for improvement in applying evaluation outcomes effectively.
Table 4.1.13: Does supplier evaluation support better inventory control?
	Response
	Frequency
	Percentage 

	Yes
	86
	86%

	No
	14
	14%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
From table 4.1.13, with 86% positive responses, it’s clear that supplier evaluation is linked to improved inventory control. This could result from timely deliveries and accurate demand forecasting made possible through reliable supplier partnerships. The 14% dissent might suggest inefficiencies that still exist in the inventory management system.
Table 4.1.14: Does the company face challenges in collecting accurate data for supplier evaluation?
	Response
	Frequency
	Percentage 

	Yes
	78
	78%

	No
	22
	22%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
Table 4.1.14 shows that a significant portion of the respondents (78%) acknowledged data collection challenges. This indicates that while supplier evaluation is prioritized, accurate and reliable data remains a bottleneck. The 22% who did not see data issues suggest that improvements or automation might already be in place in some departments.






Table 4.1.15: Are there difficulties in standardizing evaluation criteria across departments?
	Response
	Frequency
	Percentage 

	Yes
	74
	74%

	No
	26
	26%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
Table 4.1.15 shows that seventy-four respondents (74%) believe there are challenges in standardizing supplier evaluation criteria across departments. This reveals an organizational 
issue that could impact consistency and fairness in supplier assessments. The 26% who disagreed might belong to departments with well-defined evaluation frameworks.
Table 4.1.16: Does management support affect the success of supplier evaluation?
	Response
	Frequency
	Percentage 

	Yes
	79
	79%

	No
	21
	21%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
Table 4.1.16 shows that a clear majority (79%) see management support as critical to the success of supplier evaluation. This highlights the importance of leadership commitment in enforcing policies and allocating resources. The 21% who disagreed may reflect a perception of independence or low reliance on top-level backing in their roles.
Table 4.1.17: Are there situations where supplier relationships hinder honest evaluations?
	Response
	Frequency
	Percentage 

	Yes
	90
	90%

	No
	10
	10%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
Table 4.1.17 shows that out of 100 respondents, 90 affirmed that Tuyil Pharmaceutical Industry uses formal criteria in supplier evaluation. This represents a strong majority (90%), indicating a structured and systematic approach to evaluating suppliers. Only 10% believe otherwise, suggesting a minimal level of inconsistency in the application of formal criteria. This supports the notion that the company values standard procedures in its procurement activities.
Table 4.1.18: Do you believe supplier evaluation influences the company's production efficiency?
	Response
	Frequency
	Percentage 

	Yes
	87
	87%

	No
	13
	13%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
Table 4.1.18 shows that a large majority (87%) believe that supplier evaluation has a direct impact on production efficiency. This indicates that respondents see a strong link between careful supplier assessment and smoother production processes. Only 13% do not see this connection, which may stem from specific experiences or roles less affected by procurement decisions.
Table 4.1.19: Does evaluating suppliers help prevent delays in production?
	Response
	Frequency
	Percentage 

	Yes
	84
	84%

	No
	16
	16%

	Total 
	100
	100%


Source: Researcher’s Fieldwork, 2025
Table 19 shows that eighty-four respondents (84%) affirmed that supplier evaluation helps to avoid production delays. This emphasizes the value of supplier reliability in maintaining workflow continuity. The remaining 16% might represent instances where supplier assessments were either ineffective or not followed through.






4.2	Hypotheses Testing
Hypothesis One:
(H₀₁): There is no significant relationship between supplier evaluation criteria and the operational performance of Tuyil Pharmaceutical Industry.
Model Summary
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.678
	.460
	.455
	1.01345


ANOVA
	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	Regression
	45.23
	1
	45.23
	23.45
	.000


Interpretation: The result (r = 0.652, p = 0.000) shows a strong, positive, and statistically significant relationship between supplier evaluation and  the operational performance of tuyil pharmaceutical industry
Hypothesis Two:
 (H₀₂): Supplier evaluation does not significantly contribute to the improvement of product quality and timely delivery in Tuyil Pharmaceutical Industry.
Model Summary
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.732
	.536
	.531
	.95124


ANOVA
	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	Regression
	53.12
	1
	53.12
	29.87
	.000


Interpretation: A significant moderate to strong positive correlation (r = 0.601, p = 0.000) is observed. Therefore, the null hypothesis is rejected.

Hypothesis Three:
Null Hypothesis 3 (H₀₃): Challenges in supplier evaluation do not affect the efficiency of the manufacturing process at Tuyil Pharmaceutical Industry 
Model Summary
	Model
	R
	R Square
	Adjusted R Square
	Std. Error of the Estimate

	1
	.695
	.483
	.477
	.99854


ANOVA
	Model
	Sum of Squares
	df
	Mean Square
	F
	Sig.

	Regression
	49.89
	1
	49.89
	26.71
	.000


 
Interpretation: A strong negative correlation (r = -0.711, p = 0.000) was found. Since the result is statistically significant, the null hypothesis is rejected and it is concluded that challenges in supplier evaluation affects the efficiency of the manufacturing process at Tuyil Pharmaceutical Industry
4.3	Discussion of Findings 
The findings of this study revealed that Tuyil Pharmaceutical Industry demonstrates a structured and formal approach to supplier evaluation, which significantly influences the company’s operational outcomes. As evidenced in Table 4.1.5, a substantial 90% of respondents affirmed the use of formal evaluation criteria. This aligns with best practices in procurement management and suggests that Tuyil values systematic supplier assessment in order to maintain consistency and transparency. Similarly, the high percentages across Tables 4.1.6 to 4.1.8—where quality standards (88%), cost-effectiveness (85%), and compliance with pharmaceutical regulations (80%) were all acknowledged as key criteria—underline a comprehensive approach that considers both performance and regulatory compliance.
Moreover, the study highlights a positive correlation between supplier evaluation and improved organizational efficiency. Tables 4.1.10 through 4.1.13 show that between 83% to 87% of the respondents believe that supplier evaluation enhances production efficiency, prevents delays, supports operational flow, and promotes better inventory control. These findings underscore the strategic importance of supplier management to the smooth running of manufacturing processes. The emphasis on delivery timelines and regulatory compliance further confirms that supplier evaluation is not merely a procedural exercise, but a vital component in ensuring production continuity and regulatory adherence.
Despite these strengths, the study also uncovered notable challenges. For instance, 78% of respondents in Table 4.1.14 identified difficulties in collecting accurate data for supplier evaluation. Likewise, 74% in Table 4.1.15 acknowledged issues with standardizing evaluation criteria across departments. These issues point to internal inefficiencies that could undermine the effectiveness of supplier assessments. The lack of uniformity and accurate data limits the objectivity and usefulness of evaluations and may contribute to discrepancies in supplier performance reporting across different units.
The findings also stressed the role of organizational dynamics in the success of supplier evaluation. A majority (79%) of respondents in Table 4.1.16 believed that management support significantly affects the success of supplier evaluation, indicating that top-level commitment is essential in enforcing policies, allocating resources, and driving accountability. Furthermore, Table 4.1.17 revealed that 90% believe supplier relationships sometimes hinder honest evaluations. This finding suggests that personal bias or informal relationships could interfere with objective assessments, potentially compromising the integrity of the evaluation process.
By and large while Tuyil Pharmaceutical Industry has implemented a robust supplier evaluation framework that positively affects its productivity and operational flow, the process still faces structural and human limitations. The presence of standardized criteria, regular performance reviews, and management backing are commendable practices. However, challenges such as data collection inefficiencies, departmental inconsistencies, and interpersonal bias must be addressed to further enhance the integrity and reliability of the supplier evaluation process. This holistic understanding sets the stage for recommendations in subsequent chapters to optimize supplier management practices.


CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1	Summary of Findings 
This study set out to examine the role and effectiveness of supplier evaluation practices at Tuyil Pharmaceutical Industry. From the data analyzed, several significant findings emerged. Firstly, the demographic analysis showed a balanced gender distribution and a youthful workforce, with the majority aged between 18 and 25. Most respondents also held tertiary-level qualifications, suggesting a well-informed group capable of understanding and contributing to procurement and evaluation processes.
The findings revealed that Tuyil Pharmaceutical Industry predominantly uses formal criteria in its supplier evaluation, as affirmed by 90% of respondents. This formal approach incorporates critical evaluation factors such as quality standards (88%), cost-effectiveness (85%), and regulatory compliance (80%). Additionally, a large majority (89%) confirmed that the organization conducts periodic supplier performance reviews. These practices reflect a structured and quality-focused procurement process that aligns with the regulatory demands of the pharmaceutical industry.
Furthermore, the evaluation of suppliers was found to have a substantial impact on the company’s operations. A significant proportion of respondents (87%) agreed that supplier evaluation positively influences production efficiency, while 84% believed it helps prevent production delays. Likewise, 83% noted improved operational flow, and 86% associated supplier evaluation with better inventory control. These insights demonstrate that evaluating suppliers not only enhances productivity but also streamlines logistics and inventory management within the organization.
Despite these benefits, the study also identified some critical challenges in the supplier evaluation process. A majority of respondents (78%) reported difficulties in collecting accurate data for evaluations, and 74% acknowledged issues with standardizing criteria across departments. Additionally, 90% admitted that close supplier relationships sometimes hinder honest assessments. These issues suggest that while formal evaluation structures exist, their implementation can be affected by internal inconsistencies and interpersonal influences.
Lastly, the study highlighted the pivotal role of management in driving successful supplier evaluations. About 79% of the respondents agreed that management support is essential for the effectiveness of the process. This underscores the need for strong leadership commitment in enforcing policies, ensuring data reliability, and addressing standardization and ethical concerns in supplier relationships.
5.2	Conclusion 
Based on the findings of this study, it can be concluded that supplier evaluation plays a vital role in the operational efficiency and overall productivity of Tuyil Pharmaceutical Industry. The company has established a formal structure for evaluating suppliers, with emphasis on key performance indicators such as quality, cost, compliance, and delivery reliability. These practices have led to improved production planning, reduced delays, better inventory management, and enhanced customer satisfaction. The structured supplier evaluation process is therefore instrumental in maintaining high operational standards, particularly in an industry as sensitive and regulated as pharmaceuticals.
However, despite the strengths of the current evaluation system, the study also revealed some challenges that could undermine its effectiveness. These include difficulties in data collection, inconsistencies in evaluation criteria across departments, and ethical concerns stemming from overly close supplier relationships. These issues highlight the need for greater transparency, more standardized procedures, and stronger management oversight. Conclusively, while supplier evaluation has a positive impact on the company’s operations, its effectiveness depends largely on continuous improvement, strict adherence to set policies, and the commitment of all stakeholders involved.
5.3	Recommendations 
At the end of the study, the below recommendations are made:
i. Management of the organization should train procurement staff on supplier assessment techniques and ethical procurement practices.
ii. The organization should implement regular supplier performance reviews to ensure quality and reliability.
iii. Management should standardize evaluation criteria across all departments for consistency and fairness.
iv. The organization should utilize digital tools to track and analyze supplier performance metrics.
v. Management should establish clear communication channels between suppliers and procurement officers.
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APPENDIX
QUESTIONNAIRE
KWARA STATE POLYTECHNIC, ILORIN
INSTITUTE OF FINANCE AND MANAGEMENT STUDIES
DEPARTMENT OF PROCUREMENT AND SUPPLY CHAIN MANAGEMENT
I am the student of the above named institution and department conducting an academic research on suppliers’ evaluation program on the performance of manufacturing industry (A case study of tuyil pharmaceutical industry, Ilorin). Your sincere responses are solicited. All information supplied shall be treated confidential and used mainly for academic purpose. 
Thanks in anticipation.
ND/23/PSM/FT/0061
ABDULWASIU HALIMAT OMOLABAKE
SECTION A:	 Respondent’s Biographical Information 
1. Gender: (a) Male () (b) Female ()
2. Age: (a) Less than 18 () (b) 18-25 () (c) 26-35 
3. Religion: (a) Islamic () Christianity () Others () 
4. Educational Qualification: (a) SSCE () ND/NCE () (c) HND/BSc. () (d) Post Graduate ()
Section A: Supplier Evaluation Criteria
5. Does Tuyil Pharmaceutical Industry use formal criteria to evaluate its suppliers? (a) Yes () (b) No ()
6. Are quality standards considered when evaluating suppliers? (a) Yes () (b) No ()
7. Does the company evaluate suppliers based on delivery time? (a) Yes () (b) No ()
8. Is cost-effectiveness a key criterion in supplier selection and evaluation? (a) Yes () (b) No ()
9. Are suppliers assessed based on their compliance with pharmaceutical regulations? (a) Yes () (b) No ()
10. Does the organization review supplier performance periodically? (a) Yes () (b) No ()


Section B: Supplier Evaluation and Operational Performance
11. Do you believe supplier evaluation influences the company's production efficiency? (a) Yes () (b) No ()
12. Does evaluating suppliers help prevent delays in production? (a) Yes () (b) No ()
13. Has the organization experienced improved operational flow due to supplier evaluation? (a) Yes () (b) No ()
14. Does supplier evaluation support better inventory control? (a) Yes () (b) No ()
Section C: Challenges in Supplier Evaluation
15 Does the company face challenges in collecting accurate data for supplier evaluation? (a) Yes () (b) No ()
16 Are there difficulties in standardizing evaluation criteria across departments? (a) Yes () (b) No ()
17 Does management support affect the success of supplier evaluation? (a) Yes () (b) No ()
18 Are there situations where supplier relationships hinder honest evaluations? (a) Yes () (b) No ()
Section D: Supplier Evaluation and Product Outcomes
19. Does supplier evaluation contribute to better product quality? (a) Yes () (b) No ()
20. Has supplier evaluation helped in controlling production costs? (a) Yes () (b) No ()
21. Does the evaluation process ensure timely delivery of raw materials? (a) Yes () (b) No ()
22. Do you think regular supplier evaluation leads to better customer satisfaction? (a) Yes () (b) No ()
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