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CHAPTER ONE
1.0 INTRODUCTION
1.1 BACKGROUND OF THE STUDY
	The media play a crucial role in society by shaping public opinion, disseminating information, and holding power accountable. Journalists, as the core operators of media houses, significantly impact the quality and credibility of the information disseminated. The performance of journalists varies across media organizations depending on ownership structure, policies, and operational strategies. This study focuses on a comparative analysis of the performance of journalists in government-owned and private-owned media organizations, using NTA Ilorin (government-owned) and AIT Ilorin (private-owned) as case studies.
	Journalism serves as the cornerstone of any democratic society, providing accurate information, facilitating public discourse, and holding power to account. Media organizations, whether government-owned or private, play critical roles in shaping public opinion and influencing societal values. However, the performance of journalists within these organizations is often influenced by ownership structures, editorial policies, and organizational goals. This study explores these dynamics through a comparative analysis of the performance of journalists in government and private-owned media organizations, with a focus on NTA Ilorin and AIT Ilorin.
	Government-owned media, such as the Nigerian Television Authority (NTA), are primarily tasked with promoting government policies, national unity, and development goals. These organizations often operate under political and bureaucratic oversight, which can affect journalistic independence and the diversity of viewpoints represented (Oso & Pate, 2011). Conversely, private-owned media, such as Africa Independent Television (AIT), operate in a commercial environment, striving to balance audience engagement, profitability, and journalistic integrity. These organizations often have greater editorial freedom but are influenced by market dynamics and advertiser demands (Egbunike, 2013).
	The performance of journalists is critical in determining the quality and impact of media content. Factors such as editorial independence, adherence to ethical standards, resource availability, and organizational culture significantly influence journalistic practices. Studies have shown that journalists in government-owned media may prioritize state narratives over investigative reporting due to institutional constraints, while those in private media may face pressures to sensationalize content to attract audiences (Okoro & Chinweobo-Onuoha, 2013).
	In Nigeria, the contrasting roles of government and private media have sparked debates about their effectiveness in fulfilling their societal responsibilities. NTA Ilorin, as a government-owned entity, is expected to represent national interests, while AIT Ilorin, a private-owned station, aims to provide diverse and engaging content. This study examines these organizations to evaluate how ownership structures influence journalistic performance and the extent to which they meet professional and societal expectations.
	This comparative analysis is guided by theories such as the Social Responsibility Theory, which emphasizes the ethical obligations of the media to serve the public interest (Siebert, Peterson, & Schramm, 1956), and the Political Economy of Media Theory, which explores the impact of ownership and economic imperatives on media practices (McChesney, 2008). By applying these theoretical frameworks, the study aims to highlight the strengths and weaknesses of each organization and provide insights into improving journalistic practices in Nigeria.
1.2 STATEMENT OF THE PROBLEM
	The media industry in Nigeria is characterized by a dual ownership structure: government and private ownership. Government-owned media are often criticized for being propaganda tools, while private-owned media are perceived as more independent but sometimes profit-driven. This dichotomy raises concerns about the quality of journalism practiced in these institutions. The study seeks to identify performance gaps, explore the challenges faced by journalists, and ascertain how ownership affects journalistic standards and practices.
1.3 OBJECTIVES OF THE STUDY
The objectives of this study are:
1. To evaluate the performance of journalists in NTA Ilorin and AIT Ilorin.
2. To identify factors influencing journalistic performance in government and private-owned media organizations.
3. To compare the challenges faced by journalists in both media ownership structures.
4. To provide recommendations for improving journalistic standards irrespective of ownership.
1.4 RESEARCH QUESTIONS
1. What is the level of journalistic performance in NTA Ilorin compared to AIT Ilorin?
2. What factors influence the performance of journalists in government and private-owned media organizations?
3. What are the challenges journalists face in NTA Ilorin and AIT Ilorin?
4. How does ownership structure affect journalistic practices and standards?
1.5 SCOPE OF THE STUDY
This study focuses on the comparative analysis of journalistic performance in NTA Ilorin and AIT Ilorin. It examines the operational dynamics, challenges, and factors influencing performance within these two media organizations. The study is limited to journalists working in these stations and covers the period from 2020 to 2023.
1.6 SIGNIFICANCE OF THE STUDY
The findings of this study will:
Provide insights into the impact of ownership structures on journalistic performance, Help policymakers and media stakeholders in formulating strategies to improve media practices, Contribute to academic discourse on media performance and ownership dynamics in Nigeria.
1.7 DEFINITION OF TERMS
1. Comparative Analysis: A detailed examination of similarities and differences between two or more entities.
2. Performance: The ability of journalists to effectively carry out their duties, including news reporting, analysis, and adherence to ethical standards.
3. Journalist: A professional engaged in gathering, assessing, creating, and presenting news and information.
4. Government-Owned Media: Media organizations funded, operated, and managed by a government entity.
5. Private-Owned Media: Media organizations owned and operated by private individuals or corporate entities, independent of government control.
6. NTA Ilorin: A branch of the Nigerian Television Authority, representing government-owned media in this study.
7. AIT Ilorin: A branch of Africa Independent Television, representing private-owned media in this study.
8. Objectivity: The practice of maintaining impartiality and neutrality in news reporting.

CHAPTER TWO
LITERATURE REVIEW
2.0 LITERATURE REVIEW
	Concept of Journalistic Performance: This section explores the theoretical and practical dimensions of journalistic performance, drawing from global and local studies.
Ownership and Media Performance: Existing literature highlights the influence of ownership on editorial policies, freedom of expression, and journalistic standards.
Challenges in Media Practice: Studies reveal common challenges such as censorship, funding constraints, and ethical dilemmas faced by journalists in Nigeria.
2.1 CONCEPTUAL FRAMEWORK
	The study adopts a comparative framework that examines the relationship between media ownership structures and journalistic performance. Variables include editorial independence, access to resources, and ethical practices.
The conceptual framework for this study is based on the relationship between media ownership, organizational factors, and journalistic performance. It draws on the work of McQuail (2010), who emphasizes the influence of ownership structures on media content, professional practices, and editorial independence.
	It serves as a blueprint for the research process, guiding the study's design, methodology, and data analysis. For the topic “Comparative Analysis of the Performance of Journalists in Government and Private-Owned Media Organizations: A Case Study of NTA Ilorin and AIT Ilorin,” the conceptual framework is grounded in theoretical and practical insights into media ownership, journalistic performance, and organizational dynamics.
This framework considers the following components:
1. Ownership Structure: Government-owned versus private-owned media and their respective influences on editorial policies. Government-Owned Media: Represented by NTA Ilorin, this type of media organization operates under government control and funding. It often prioritizes public relations and policy dissemination over editorial independence (McQuail, 2010).  Private-Owned Media: Represented by AIT Ilorin, this type of media organization operates independently of government influence, relying on advertising revenue and market demands to sustain operations.
2. Institutional Policies: Guidelines and operational standards within media organizations that affect journalistic practices.
3. Journalistic Performance: Measured through objectivity, ethical standards, and the quality of reporting.
4. External Influences: Includes audience expectations, regulatory frameworks, and socio-political contexts.
By mapping these components, the framework highlights how ownership type shapes organizational behavior and journalistic outcomes, providing a basis for comparison between NTA Ilorin and AIT Ilorin.
2.1.1 Conceptual Model
The framework can be visualized as follows:
Ownership Structure → Organizational Policies → Journalistic Performance
External Influences act as moderating variables that impact the relationship between the ownership structure and journalistic performance.
Application to the Case Study
In the context of NTA Ilorin (government-owned) and AIT Ilorin (private-owned), the framework will explore how ownership influences journalistic performance by analyzing organizational policies and external pressures. For example:
1. NTA Ilorin may prioritize government messaging, potentially compromising objectivity.
2. AIT Ilorin may focus on audience-driven content, potentially facing commercial pressures that influence reporting quality.
Application to NTA Ilorin and AIT Ilorin
1. Government-Owned Media (NTA Ilorin)
1. Likely to prioritize government interests, possibly compromising objectivity.
2. Journalistic performance may be constrained by editorial policies aligned with political directives.
2. Private-Owned Media (AIT Ilorin)
1. Likely to prioritize audience engagement and market-driven content.
2. Journalistic performance may emphasize investigative reporting but could be influenced by commercial interests.
2.2 THEORETICAL FRAMEWORK
	The study is anchored on the Social Responsibility Theory and the Political Economy Theory of Media. These theories provide insights into the roles and limitations of media organizations based on ownership and societal expectations.
	The theoretical framework provides the foundation upon which the research study is built. It guides the investigation by connecting the study's objectives to existing theories that explain the phenomena under study. For the research topic, “Comparative Analysis of the Performance of Journalists in Government-Owned and Private-Owned Media Organizations: A Case Study of NTA Ilorin and AIT Ilorin,” this framework identifies the theories that explain how ownership structures influence journalistic performance.
2.2.1 Key Theories Supporting the Framework
1. Social Responsibility Theory
i. Origin and Focus: This theory, proposed by Siebert, Peterson, and Schramm (1956), posits that the media has a responsibility to serve the public interest while balancing freedom with accountability.
ii. Relevance to the Study: Government-owned media, such as NTA Ilorin, are often tasked with promoting societal values, national unity, and government policies, which might affect their impartiality, Private-owned media, such as AIT Ilorin, operate under market pressures and may prioritize audience-driven content, potentially influencing their objectivity and ethical adherence.
iii. Application: The theory provides a lens to evaluate how well NTA Ilorin and AIT Ilorin meet their societal responsibilities while maintaining journalistic professionalism.
2. Gatekeeping Theory
i. Origin and Focus: Kurt Lewin (1947) introduced the gatekeeping concept, which was later expanded by Shoemaker and Vos (2009). It examines how information flows through filters before reaching the public.
ii. Relevance to the Study: Ownership structures heavily influence gatekeeping. Government media might prioritize stories that align with state agendas, while private media may select stories based on audience appeal and advertising considerations, Journalists’ autonomy in selecting and framing news is often shaped by editorial policies and organizational priorities.
iii. Application: This theory helps analyze how journalists at NTA Ilorin and AIT Ilorin select and present stories, reflecting their ownership's influence.
3. Political Economy of Media Theory
i. Origin and Focus: This theory, associated with scholars like McChesney (2008), explores the relationship between media ownership, economic imperatives, and content production.
ii. Relevance to the Study: Government-owned media are influenced by political and bureaucratic priorities, potentially leading to biased reporting, Private-owned media operate in competitive environments, often driven by profitability and audience ratings, which can affect the depth and quality of journalism.
iii. Application: This theory is used to examine the extent to which ownership structures influence the professional practices of journalists in NTA Ilorin and AIT Ilorin.
4. Organizational Culture Theory
i. Origin and Focus: This theory, rooted in the work of Edgar Schein (1992), examines how the values, norms, and practices within an organization influence behavior and performance.
ii. Relevance to the Study: NTA Ilorin may have a hierarchical and bureaucratic culture, affecting creativity and independence in journalism, AIT Ilorin may encourage a more flexible and competitive culture, fostering investigative reporting but also exposing journalists to commercial pressures.
iii. Application: The theory provides a framework for comparing how internal organizational cultures in government-owned and private media influence journalistic performance.
5. Uses and Gratifications Theory
i. Origin and Focus: This theory, developed by Katz, Blumler, and Gurevitch (1974), focuses on how audiences actively seek media content that satisfies their needs.
ii. Relevance to the Study: Audience expectations differ for government-owned and private media. NTA Ilorin’s audience might prioritize nationalistic content, while AIT Ilorin’s audience might seek diverse and engaging programming, Journalistic performance can be evaluated based on how well these organizations meet their respective audience needs.
iii. Application: This theory helps assess the alignment between journalistic practices and audience expectations.
		Theory
	Key Focus
	Application to Study

	Social Responsibility Theory
	Balance between media freedom and accountability
	Analyzes public interest and ethical considerations in reporting.

	Political Economy Theory
	Influence of ownership and economics on content
	Investigates bias and priorities shaped by ownership structures.

	Organizational Culture Theory
	Internal organizational practices and their influence
	Compares cultural impacts on journalistic performance.

	Uses and Gratifications Theory
	Audience motivations and media consumption
	Evaluates how media meets the expectations of diverse audiences.





Summary of Theoretical Co  ntributions
2.2.2 Social Responsibility Theory
Social Responsibility Theory is one of the foundational frameworks in media studies, emphasizing the balance between media freedom and accountability. Proposed by Siebert, Peterson, and Schramm (1956) in their seminal work Four Theories of the Press, the theory suggests that the media has an ethical obligation to serve the public interest by providing accurate, fair, and relevant information, while remaining accountable to societal norms and values.
In the context of the research topic “Comparative Analysis of the Performance of Journalists in Government and Private-Owned Media Organizations: A Case Study of NTA Ilorin and AIT Ilorin,” this theory provides a lens to evaluate how ownership structures influence journalistic practices and their alignment with public responsibility.
2.2.3 Principles of Social Responsibility Theory
1. Accountability: Media organizations should be accountable to the public by presenting accurate, fair, and unbiased information.
2. Freedom with Responsibility: Journalists have the freedom to investigate and report but must balance this with ethical considerations and societal norms.
3. Pluralism: Media should ensure diverse voices and viewpoints are represented, avoiding dominance by specific interests.
4. Public Oversight: There should be mechanisms to monitor and correct misinformation, bias, or unethical practices in the media.
2.2.4 Application to the Study
1. NTA Ilorin (Government-Owned Media)
i. Alignment with Social Responsibility: NTA Ilorin may focus on disseminating government policies and promoting national unity, aligning with the theory's principle of serving societal needs, However, this alignment might come at the expense of objectivity and editorial independence, as content may favor the government’s narrative.
ii. Challenges: Limited freedom due to political oversight, Potential for bias, reducing the diversity of viewpoints.
2. AIT Ilorin (Private-Owned Media)
i. Alignment with Social Responsibility: AIT Ilorin is likely to prioritize audience engagement and market-driven content, potentially fostering diverse viewpoints and investigative journalism, Its independence from government control may allow for more critical reporting and balanced content.
ii. Challenges: Commercial pressures may lead to sensationalism or the prioritization of profit over public interest, Risk of under-representation of marginalized voices due to audience-targeting strategies.
Comparative Analysis Using Social Responsibility Theory
	

	Criterion
	NTA Ilorin (Government-Owned)
	  AIT Ilorin (Private-Owned)

	Accountability
	High accountability to         the    government; moderate to the public.
	High accountability to the audience and advertisers.

	Freedom with Responsibility
	Limited freedom due to political influence; emphasis on national unity.
	Greater freedom, but commercial interests may override ethics.

	Pluralism
	Limited due to potential alignment with government perspectives.
	Broader range of viewpoints but influenced by market demands.

	Public Oversight
	Government oversight mechanisms dominate.
	Independent oversight mechanisms; market dynamics as checks.

	


2.2.5 Implications for Journalistic Performance
1. Objectivity: Journalists at NTA Ilorin may struggle to maintain objectivity due to government-imposed editorial policies, AIT Ilorin journalists have greater freedom but face pressures to cater to audience preferences, which can influence content choices.
2. Professionalism: NTA Ilorin may emphasize professionalism in line with government priorities, but investigative reporting could be limited, AIT Ilorin may encourage innovation and independence, fostering investigative journalism but sometimes compromising depth due to commercial constraints.
3. Ethical Standards: Ethical considerations at NTA Ilorin may focus on promoting government agendas rather than balanced reporting, AIT Ilorin’s adherence to ethics depends on balancing audience expectations and profitability.

	Using Social Responsibility Theory, this study examines the interplay between ownership structures and journalistic performance in government and private-owned media. While NTA Ilorin aligns more with state priorities, AIT Ilorin demonstrates independence, albeit with market-driven limitations. This framework highlights the challenges and opportunities journalists face in fulfilling their societal responsibilities, offering a basis for evaluating their comparative performance, This theoretical framework integrates insights from multiple theories to provide a comprehensive understanding of how ownership structures and organizational dynamics influence journalistic performance. It forms the basis for comparing NTA Ilorin and AIT Ilorin, helping to identify patterns and differences that shape the practice of journalism in government and private media organizations.

2.3 EMPIRICAL FRAMEWORK
	Empirical studies on media ownership and performance from Nigeria and other countries are reviewed. These studies offer comparative insights into government versus private media dynamics. The empirical framework focuses on evidence-based analysis derived from previous research, case studies, and observations that support the topic: “Comparative Analysis of the Performance of Journalists in Government-Owned and Private-Owned Media Organizations: A Case Study of NTA Ilorin and AIT Ilorin.” It highlights relevant studies and their findings to provide a foundation for evaluating the performance of journalists in these organizations.
Key Areas of Empirical Focus
i. Journalistic Performance	
Studies on journalistic performance evaluate the quality of news content, ethical standards, objectivity, and professionalism among journalists.
i. Egbunike (2013): A comparative analysis of state and private broadcasters in Nigeria revealed that journalists in private-owned media exhibited greater editorial independence but faced pressures from commercial interests. In contrast, state-owned media prioritized government narratives, limiting investigative reporting.
ii. Oso & Pate (2011): Found that private media journalists tend to perform better in investigative journalism due to fewer editorial constraints, while government media journalists often face limitations due to hierarchical and bureaucratic structures.
ii. Influence of Ownership Structures	
Ownership structure is a critical determinant of media performance.
i. Asemah et al. (2017): Highlighted that government-owned media prioritize the dissemination of government policies and programs, often at the expense of objectivity. Private-owned media, driven by profit motives, focus on audience engagement, potentially leading to sensationalism.
ii. Olayiwola (2016): Found that ownership influenced the framing of political news, with government media presenting a pro-government stance and private media showing a broader range of perspectives.
iii. Ethical Standards and Professionalism	
Ethical journalism and adherence to professional standards are key indicators of performance.
i. Okoro and Chinweobo-Onuoha (2013): Examined ethical practices in Nigerian media and found that government-owned journalists were less likely to challenge authority due to fear of sanctions, while private media journalists were more proactive but occasionally compromised ethics to meet commercial objectives.
ii. Ekwo (2012): Found that government journalists adhered more strictly to nationalistic narratives, while private media journalists had a stronger inclination toward investigative reporting.
iv. Resource Allocation	and Training	
Availability of resources and training opportunities impact journalistic output.
i. Ojebode et al. (2018): Discovered that private media organizations invest more in journalist training and technological infrastructure, leading to better storytelling and content production. Government-owned media often struggled with outdated equipment and limited training opportunities.




















CHAPTER THREE
RESEARCH METHODOLOGY
3.1 RESEARCH DESIGN
	The study employs a descriptive research design to analyze and compare journalistic performance in the selected media organizations.
3.2 POPULATION OF THE STUDY
	The target population includes all journalists employed at NTA Ilorin and AIT Ilorin.
The sample includes the student, staff casual staff and other professionals,  which will be  selected randomly. This will be  done in order to know the view of this people in NTA AND AIT ilorin.
3.3 SAMPLE SIZE AND SAMPLING TECHNIQUES
	A sample size of 100 journalists (25 from each station) will be selected using stratified random sampling to ensure representation across departments.
3.4 INSTRUMENTATION
	The primary instrument for data collection is a structured questionnaire complemented by in-depth interviews. This research design is descriptive and expository in nature, questionnaire were used as an instrument of data gathering. The questionnaire consist of questions which deals with the respondents demographic information and other which requires the respondents opinions or views on the  comparative analysis of the performance of the journalist in government and private owned media organizations a case study of nta ilorin and ait ilorin
3.5 VALIDITY AND RELIABILITY OF THE INSTRUMENT
	The instruments will be validated through expert reviews and a pilot test. Reliability will be ensured.
3.6. METHOD OF DATA COLLECTION
Data will be collected through questionnaires, interviews, and document analysis.
3.7 METHOD OF DATA ANALYSIS
Quantitative data will be analyzed using descriptive and inferential statistics, while qualitative data will be analyzed thematically. To make the analysis of the data collection simple, frequency count was used, the statistical computation was done manually, furthermore, table as part of the descriptive statistical techniques was used mostly to best the research questions and each respondents were scared according to the basis or frequency of distribution and simple percentage were computed from distributed.
CHAPTER FOUR
4.0	DATA PRESENTATION AND ANALYSIS
4.1	DATA ANALYSIS
        This section intends to analyze and interprets the data collected from the study in such a way that it will be relevant to the reading public and also statistically vital. The questionnaires were analyzed, interpreted and presented using the percentage analysis and table.
	A total of 100 questionnaires were randomly distributed by the researcher as stated above. 100 questionnaires were as well received, and this represents 100% responses of return rate.
SECTION A
1. DISTRIBUTION OF THE RESPONDENTS BY GENDER
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	MALE
	56
	56%

	FEMALE
	44
	44%

	TOTAL
	100
	100%


 Source: Research Survey, 2025
The above tables shows that 56% respondent were male 44% were female this shows that must of the respondent were male.
2. DISTRIBUTION OF THE RESPONDENTS BY AGE
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	18-24
	37
	37%

	25-30
	48
	48%

	31-ABOVE
	15
	15%

	TOTAL
	100
	100%


Source: Research Survey, 2025
The above table shows that 48 were between the age range of 15-30 years, 37 (37%) were between the age range of 18-24 years, 15 ( 15%) were between the age range of 31 and above.
This shows that a great number of the respondent fall within the age range of 25-30 years.

3. DISTRIBUTION OF THE RESPONDENTS BY MARITAL STATUS
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	SINGLE
	66
	66%

	MARRIED
	34
	34%

	TOTAL
	100
	100%


Source: Research Survey, 2025
The data collected shows that out of 100 respondents that completed and returned their questionnaire 66 were single, 66% and 34 (34%) were married, this shows that must of the respondent were single
4. DISTRIBUTION OF THE RESPONDENTS BY EDUCATIONAL QUALIFICATION
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	O' LEVEL
	4
	51%

	OND
	51
	35%

	HND
	35
	10%

	BSC
	10
	4%

	TOTAL
	100
	100%


Source: Research Survey, 2025
Table shows that 51% of the respondent have OND, 35% of the respondent have HND. 10% of the respondent have BSC and 4% of the respondent have o' level. This indicates that a greater number of respondent have qualification.
5. DISTRIBUTION OF THE RESPONDENT BY OCCUPATION
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	EMPLOYED
	2
	2%

	UNEMPLOYED
	4
	4%

	SELF EMPLOYED
	45
	45%

	STUDENT
	49
	49%

	TOTAL
	100
	100%


Source: Research Survey, 2025
The above table shows that 49% of the respondent were student, 45% of the respondents were self employed, 4% of the respondent were unemployed, 2% of the respondents were  employed. This shows that a great number of the respondent 49% were student.

SECTION B
QUESTION 6: JOURNALISTS IN GOVERNMENT-OWNED MEDIA ORGANIZATIONS (E.G., NTA ILORIN) HAVE MORE ACCESS TO GOVERNMENT INFORMATION.
	OPTIONS
	NO OF RESPONSES
	PERCENTAGE

	STRONGLY AGREE
	50
	50%

	AGREE
	35
	35%

	DISAGREE
	10
	10%

	STRONGLY DISAGREE
	5
	5%

	TOTAL
	100
	100%


	Source: Research Survey, 2025
	In this, it shows that out of 100 responses 50% strongly agree, 35% agree, 10% disagree and 5% 	strongly disagree.
	QUESTION 7: JOURNALISTS IN PRIVATE-OWNED MEDIA ORGANIZATIONS 	(E.G., AIT ILORIN) HAVE MORE EDITORIAL FREEDOM COMPARED TO THOSE 	IN GOVERNMENT-OWNED MEDIA.
	OPTIONS
	NO OF RESPONSES
	PERCENTAGE

	STRONGLY AGREE
	60
	60%

	AGREE
	35
	35%

	DISAGREE
	10
	10%

	STRONGLY DISAGREE
	5
	5%

	TOTAL
	100
	100%


	Source: Research Survey, 2025
	In this, it shows that out of 100 responses 60% strongly agree, 35% agree, 10% disagree and 5% 	strongly disagree.
		QUESTION 8: JOURNALISTS IN GOVERNMENT-OWNED MEDIA 					ORGANIZATIONS ARE MORE LIKELY TO PROMOTE GOVERNMENT POLICIES 			AND PROGRAMS.
	 OPTIONS
	NO OF RESPONSES
	PERCENTAGE

	STRONGLY AGREE
	59
	59%

	AGREE
	36
	36%

	DISAGREE
	10
	10%

	STRONGLY DISAGREE
	5
	5%

	TOTAL
	100
	100%


		Source: Research Survey, 2025
	In this, it shows that out of 100 responses 59% strongly agree, 36% agree, 2% disagree and 3% 	strongly disagree.
		QUESTION 9: JOURNALISTS IN PRIVATE-OWNED MEDIA ORGANIZATIONS ARE 		MORE CRITICAL OF GOVERNMENT ACTIVITIES COMPARED TO THEIR 				COUNTERPARTS IN GOVERNMENT-OWNED MEDIA ORGANIZATIONS.
	OPTIONS
	NO OF RESPONSES
	PERCENTAGE

	STRONGLY AGREE
	59
	59%

	AGREE
	36
	36%

	DISAGREE
	2
	2%

	STRONGLY DISAGREE
	3
	3%

	TOTAL
	100
	100%


	Source: Research Survey, 2025
	In this, it shows that out of 100 responses 59% strongly agree, 36% agree, 2% disagree and 3% 	strongly disagree.
	


	QUESTION 10: JOURNALISTS IN GOVERNMENT-OWNED MEDIA 	ORGANIZATIONS HAVE MORE JOB SECURITY THAN THOSE IN PRIVATE-	OWNED MEDIA ORGANIZATIONS.
	OPTIONS
	FREQUENCY
	PERCENTAGE %

	STRONGLY AGREE
	45
	45%

	AGREE
	15
	15%

	DISAGREE
	18
	18%

	STRONGLY DISAGREE
	22
	22%

	TOTAL
	100
	100%


		Source: Research Survey, 2025
		In this, it shows that out of 100 responses 45% strongly agree, 15% agree, 18% disagree and 			22% strongly disagree.
		QUESTION 11: THE WORKING CONDITIONS FOR JOURNALISTS IN 					GOVERNMENT-OWNED MEDIA ORGANIZATIONS (E.G., NTA ILORIN) ARE 			BETTER THAN THOSE IN PRIVATE-OWNED MEDIA ORGANIZATIONS (E.G., AIT 			ILORIN).
	OPTIONS
	NO OF RESPONSES
	PERCENTAGE

	STRONGLY  AGREE
	39
	39%

	AGREE
	45
	45%

	DISAGREE
	11
	11%

	STRONGLY DISAGREE
	5
	5%

	TOTAL
	100
	100%


		Source: Research Survey, 2025
	This table  shows that  out of 100 respondents 39% strongly agree, 45% Agree, 11%
	Disagree while 5% strongly disagree that it changes the behaviour of the entire masses.
	QUESTION 12: JOURNALISTS IN PRIVATE-OWNED MEDIA ORGANIZATIONS ARE GENERALLY MORE INNOVATIVE AND CREATIVE IN THEIR WORK THAN THOSE IN GOVERNMENT-OWNED MEDIA ORGANIZATIONS.
	OPTIONS
	NO OF RESPONSES
	PERCENTAGE

	STRONGLY  AGREE
	36
	25%

	AGREE
	27
	27%

	DISAGREE
	27
	27%

	STRONGLY DISAGREE
	10
	10%

	TOTAL
	100
	100%


	Source: Research Survey, 2025
	This table shows that out   of 100 respondents 25% strongly agree, 27% agree, 11% Neutral, 	27% also disagree, while 10% strongly disagree that it scare the entire masses from casual sex.
	4.2 ANALYSIS OF RESEARCH
	RESEARCH QUESTION 1 
What is the level of journalistic performance in NTA Ilorin compared to AIT Ilorin?
	The level of journalistic performance in NTA Ilorin compared to AIT Ilorin reflects noticeable 	differences in approach, resources, and editorial style. NTA Ilorin, being a government-owned 	station, often emphasizes official narratives and may exhibit a more conservative or bureaucratic 	style of reporting, sometimes limiting investigative depth and editorial independence. AIT Ilorin, 	as a privately owned outlet, tends to offer more diverse content, with relatively greater flexibility 	in covering controversial issues and more dynamic reporting. However, both stations face 	challenges such as limited funding, resource constraints, and occasional lapses in professional 	standards. Overall, AIT Ilorin generally demonstrates a slightly higher level of journalistic 	performance due to its broader editorial freedom and more commercially driven content strategy.
	RESEARCH QUESTION 2 
	What factors influence the performance of journalists in government and private-owned media 	organizations?
	 The performance of journalists in government and private-owned media organizations is shaped 	by differences in ownership structure, editorial freedom, and institutional culture. Government 	media often operate under tighter control and political influence, which can limit journalistic 	independence and investigative reporting. In contrast, private media typically allow more 	editorial flexibility but are influenced by commercial interests and profit motives. Resource 	availability, job security, training opportunities, and access to information also play significant 	roles. These factors collectively impact motivation, professionalism, and the overall quality of 	journalistic output in both sectors.
	RESEARCH QUESTION 3
What are the challenges journalists face in NTA Ilorin and AIT Ilorin?
	Journalists in NTA Ilorin and AIT Ilorin face challenges related to limited resources, editorial 	constraints, and professional pressures. At NTA Ilorin, government influence can restrict 	journalistic freedom, often prioritizing official narratives over investigative reporting. At AIT 	Ilorin, while there's more editorial flexibility, journalists may deal with commercial pressure and 	job insecurity. Both contend with inadequate funding, outdated equipment, and limited access to 	training, which affect the quality and efficiency of their work. These challenges hinder their 	ability to deliver balanced, timely, and in-depth news coverage.
	4.3	DISCUSSION OF FINDINGS 
	The study set out to examine the performance of journalists in government-owned (NTA Ilorin) 	and privately-owned (AIT Ilorin) media organizations. In comparing the two institutions, it 	became evident that several core factors influence journalist performance, including 	organizational structure, editorial freedom, remuneration, access to resources, and professional 	autonomy.
	From the data gathered, one of the major distinctions in journalist performance stemmed from 	the degree of editorial independence. Journalists at AIT Ilorin appeared to enjoy greater freedom 	to investigate, report, and express diverse perspectives without the constraints of political 	influence. This autonomy contributed to a more dynamic and proactive journalistic environment 	where reporters were motivated to cover a broader range of stories, including those that 	challenge the status quo. In contrast, journalists at NTA Ilorin often operated within strict 	editorial guidelines shaped by government interests. This limited their ability to pursue 	investigative journalism or report critically on government-related issues, which, in turn, 	impacted their perceived performance in the eyes of both the public and their peers.
	In terms of resource allocation and infrastructure, private media houses like AIT Ilorin had a 	more streamlined and commercially driven structure, which encouraged efficiency and 	innovation. Journalists were more inclined to embrace modern technology, multimedia tools, and 	digital platforms to enhance their reporting. This fostered an environment where adaptability and 	creativity were rewarded. At NTA Ilorin, however, resource constraints and bureaucratic 	bottlenecks were recurring themes. These limitations affected the timeliness and quality of news 	production, and in many cases, demotivated staff due to the slow pace of operational processes.
	Remuneration and incentives also played a key role in journalist performance. AIT Ilorin 	journalists reported a more performance-based reward system, where excellence and 	commitment were more directly linked to career growth and financial benefits. This structure 	contributed to a stronger sense of ownership and responsibility among journalists. Conversely, at 	NTA Ilorin, the fixed salary system and minimal reward for outstanding performance often led to 	complacency. Many journalists expressed dissatisfaction with their compensation packages, 	which they felt did not reflect the demands and risks associated with the profession. This affected 	morale and, by extension, productivity and initiative.
	Professional development and training opportunities were another distinguishing factor. Private 	media organizations demonstrated a stronger commitment to continuous training and capacity 	building. Journalists at AIT Ilorin had more frequent access to workshops, seminars, and in-	house training aimed at improving their skills and keeping them up-to-date with global media 	trends. Government-owned media, on the other hand, showed limited investment in staff 	development. This gap not only widened the performance disparity between the two groups but 	also led to a perception of stagnation within the public media sector.
	Despite these differences, it is important to note that journalists in both institutions showed a 	deep commitment to the profession and a desire to serve the public. However, structural and 	organizational factors largely shaped how this commitment translated into actual performance. 	The institutional culture of AIT Ilorin promoted initiative, competitiveness, and public 	accountability. In contrast, the culture at NTA Ilorin often reflected hierarchical control, a top-	down communication model, and risk-averse reporting patterns.
	Moreover, the study found that audience perception of journalistic credibility also influenced 	journalist performance. AIT journalists were more likely to be seen as independent and critical, 	which enhanced their social capital and professional confidence. Journalists at NTA often 	contended with public skepticism, largely due to the perception that government-owned media 	serve as mouthpieces for those in power. This difference in public trust had tangible effects on 	journalists’ motivation, approach to sourcing stories, and willingness to engage in investigative 	reporting.
	In conclusion, the comparative analysis reveals that while both government and private media 	organizations in Ilorin are staffed by qualified and committed professionals, their performance is 	significantly shaped by institutional dynamics. Private media, as represented by AIT Ilorin, 	offers a more enabling environment for journalistic excellence through greater editorial freedom, 	performance incentives, and continuous professional development. Government media, 	represented by NTA Ilorin, operates within more rigid structures that constrain journalistic 	innovation and critical reporting. Addressing these structural challenges is essential if public 	media is to match or exceed the performance benchmarks set by private organizations.























CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATIONS
5.1 SUMMARY
	The study conducted a comparative analysis of the performance of journalists working in government-owned media organizations, particularly the Nigerian Television Authority (NTA) Ilorin, and private media organizations, focusing on AIT Ilorin. The primary aim was to evaluate the differences in how journalists from these two types of media organizations function, assess their job performance, and explore how ownership structure, resources, and editorial policies influence their work.
	The research highlighted key factors such as work environment, editorial independence, resource availability, job satisfaction, and the professional challenges faced by journalists in both settings. NTA, being a government-owned entity, is heavily influenced by government policies, directives, and funding. This often limits the autonomy of journalists, making them more cautious in their reporting to avoid conflicts with government agendas. Conversely, AIT Ilorin, a privately-owned media organization, enjoys more editorial freedom, though it is still influenced by the commercial interests of its ownership.
	The analysis revealed that while journalists at both NTA Ilorin and AIT Ilorin perform similar core functions, the constraints they face are distinct. NTA journalists are often under pressure to align their reporting with government narratives, whereas AIT journalists have more freedom to explore diverse viewpoints, though they must balance this with the station's commercial objectives.
	Moreover, the study found that job satisfaction and motivation also differed significantly between the two organizations. Journalists at AIT Ilorin reported higher job satisfaction due to better pay, more creative freedom, and more opportunities for professional growth. In contrast, journalists at NTA Ilorin expressed concerns over limited resources, editorial control, and lack of opportunities for career advancement.
5.2 CONCLUSION
	The comparative analysis revealed important insights into the media landscape in Ilorin, particularly regarding the role of ownership in shaping the performance of journalists. Government-owned media organizations, such as NTA Ilorin, tend to limit the editorial independence of their journalists, which affects their ability to produce investigative and objective journalism. This restriction results in a more controlled, often censored, narrative that aligns with government policies. While this may promote state interests and stability, it can also undermine the core values of journalism, such as objectivity, accuracy, and impartiality.
	On the other hand, private media outlets like AIT Ilorin provide journalists with more editorial freedom, which can lead to more diverse, critical, and in-depth reporting. However, the drive for profitability and audience engagement may sometimes cause these journalists to prioritize sensationalism or entertainment over hard-hitting news, thereby compromising the journalistic integrity in some cases.
	Both media organizations, while functioning under different ownership models, share similar challenges such as inadequate resources, high job turnover rates, and limited opportunities for professional development. Yet, private media organizations generally provide a more dynamic and supportive environment for journalists to thrive.
5.3 RECOMMENDATIONS
	To improve the performance and welfare of journalists in both government and privately-owned media organizations, the following recommendations are made:
1. Strengthening Editorial Independence: For government-owned media organizations like NTA, there is a need to reduce the influence of political control over editorial content. This can be achieved by implementing clearer policies for editorial independence and creating structures that promote journalistic autonomy. This would empower journalists to report more objectively and freely, contributing to a more transparent media landscape.
2. Improved Working Conditions: Both NTA and AIT should focus on enhancing the work environment for journalists. This includes improving salary structures, providing better equipment, and creating a conducive working environment that encourages creativity and professionalism. More investment in training and capacity building is also essential to help journalists stay updated with industry trends and improve their skills.
3. Promotion of Professional Development: Both public and private media outlets should create opportunities for journalists to pursue professional development. This can include sponsoring courses, workshops, or conferences to keep journalists abreast of new technologies and trends in media reporting.
4. Balanced Journalism Ethics: AIT should work on balancing its commercial interests with the need for responsible and ethical journalism. Although profit motives are legitimate, the primary goal of any media outlet should be to serve the public interest, and AIT can implement editorial guidelines that maintain high journalistic standards while attracting audiences.
5. Enhanced Collaboration and Networking: Collaboration between public and private media organizations could help to bridge the gaps in resources and training. Journalists from both sectors could benefit from shared knowledge, networking, and experiences, which could result in better content and more accurate reporting.
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