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CHAPTER ONE
INTRODUCTION
1.1 	BACKGROUND TO THE STUDY
	If managers of organizations where obligated only to provide employment businesses and partnership would inevitably fail. It is crucial, no matter the size of scope of an organization that the main function of administrative management will both address and handle. The multifaceted needs of its employee. Through the provision of other services, both in literal and social terms.
	Instant, it is the responsibility and role of administrative management to ensure that employees are provided for in terms of finances, health care, and other related fiscal issues as well as making certain that more ethereal social issue such as community viability and emotional stability are positive.
	One of the primary managerial duties in any organization with employees is to ensure that each individual is taken care of financially. This means that, it is the responsibility and role of administrative management to ascertain it pays rates are commensurate with national levels as well as if they are suitable for the community in which they are majority of employees reside. This certainly involves a sustained level of awareness to such issue among administrative management and the willingness to take economic change into account.
	Generally speaking, if financial security issues arise within an organization (whether it’s in terms of general pay scales, stock options, or other financial incentives offered) it is the administrative management that is held responsible.
	With this in mind, it is key that administrative management recognize their role as the providers of this security and that they make certain these needs and concerns are handled. As a side issue, if the community where most employees reside is not on part with the pay offered, it is up to the administrative management to address this problem by either raising pay scales or by making the appropriate changes to handle the situation. If employees cannot trust administrative management with the task of understanding these very pertinent concerns, this could lead to great dissatisfaction with the organization as a whole and this could, internet, be incredibly detrimental.
	Related to the idea that it is up to the administrative management to ensure and provide financial wellbeing and security to its employees, the issue of health care.
	With slay rocking corporation, organizational, and certainly personal costs of this necessity, it is also important for administrative management to make certain that their plan is competitive and geared towards the needs of their employee. Since this is a growing concern among employees in all sectors, administrative management must again be held responsible appropriate research that is vital when making such important decisions for employees.
	Administrative management must be held responsible for selecting and implementing health care policy at the organizational level and this must also recognize that it is their responsibility to fully understand none their employees feel about it. Since one key role of administrative management is to listen to the concerns of employees (especially in terms of health care and relate issue of financial security) it is vital that they be held to task for decisions and listen to criticism when it is valid. The same applies to other less organizational issue that arises, especially in terms of the emotional stability of employees.
	Being as that, it is crucial for administrative management to listen to concerns, if they find out that the employees are unhappy, it is their role to make any necessary adjustment to correct such problems as well as root out their ultimate cause.
	All issues dealt with their administrative management at the organizational level have an effect on employees thus, must be made with their best interest in mind; it is important to let employees know via regular meetings that their needs and opinion are valued. Employees should feel as though they have their ability and right to approach administrative management with any of the issues listed above and these statements should always be taken into account when administrative management makes further decision. In summary administrative management is the backbone of the organization as well as its eyes and ears and employee must have this stable presence to address in case of problems.
1.2 STATEMENT OF THE PROBLEMS
	The success of the responsibility of administrative management to an employee that improved the efficiencies of the organizations employees has led to the consideration of various problems that could be associated with the responsibility of administrative management to its employee in an organization.
The most formidable obstacle to responsibility of administrative management in an organization is the treatment given to the staffs that each of their staff has a responsibility to themselves and their colleagues. In this situation, the employee feels the organization does not value their job.
1.3 	RESEARCH QUESTIONS
The following research questions were raised to guide this study
i. Will the responsibility of administrative management to an employee significantly affect salary structure of the organization?
ii. Will the responsibility of administrative management to an employee significantly affect organization structure of the organization?
iii. Will the responsibility of administrative management to an employee significantly affect the services of the organization?
1.4 	OBJECTIVES OF THE STUDY 
i. To trace the historical background of Patigi local government area of Kwara state 
ii. To examine the impact of administrative management on Patigi local government area of Kwara state.
iii. To identify challenges confronting administrative management in Patigi local government area of Kwara state
iv. To ensure that each i0ndividaul is taken care financially that is to ascertain pay rate are commensu9rerate with nationally levels as well as if they are suitable for community which the majority of employee reside.
1.5 	RESEARCH HYPOTHESES
The following hypotheses were tested to guide the study:
i. The responsibility of administrative management to an employee will not significantly affect salary structure of the organization.
ii. The responsibility of administrative management to an employee will not significantly affect organization structure of the organization.
iii. The responsibility of administrative management to an employee will not significantly affect the services of the organization.
1.6	 SCOPE AND LIMITATION OF THE STUDY
	The geographical scope of this study is Patigi Local Government area of Kwara State which the subject scope focuses on administrative management.
 The limitations for this study are time and financial constraints as well as non-availability of some documents that are relevant to this study.
The purpose of this study is to carry out a research on the responsibility of administrative management to an employee in an organization of Patigi Local Government. 


1.7 	DEFINITION OF KEY TERMS
a) RESPONSIBILITY
Is a duties or task assigned to an individual in an organization.
b) ADMINISTRATIVE MANAGEMENT
According to the Mary Parker (1868 - 1933) defined administrative management as “the act of getting things done through people” she describe administrative management as philosophy.
c) EMPLOYEE
In simple analysis, an employee is a worker under the employer.
The dictionary definition of “employee” says succinctly that an employee is a person who works per another in return for financial or other compensation According to that definition independent contractor would appear to be employees.
However, the legal definition of “employee” is concerned with more than the pay received by a worker for services provided. Black’s Lane dictionary defines “employee” as a person in the service of another under any contract of hire, express or implied, oral or written, where the employee has the power or right to control and direct the employee in the material details of how the work is to be performed.



1.8 HISTORICAL BACKGROUND OF THE AREA OF STUDY
	The present Patigi Local Government was created during the time of General Sanni Abacha from the defunet Edu Local Government on 4th December, 1996. It is one of the one hundred and eighty one (181) Local Government created in Kwara State.
	Patigi Local Government maintains or shares boundary between Yagba east and west of Kogi State. It comprises of three districts which are Patigi district, Lade districts, and Lapada districts. The tribal language speaking in Nupe while other strangers include Yagba, Hausa, Yoruba and Fulani’s who settle down there to rear cattle in the locality.
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CHAPTER TWO
LITERATURE REVIEW
2.1	 INTRODUCTION
2.2 	CONCEPTUAL FRAMEWORK
	As is evident in the present literature, there is not only a death of knowledge sharing studies in Nigeria, but an absence of empirical research that investigated the role of environmental and individual factor on knowledge sharing simultaneously, most of the literature of knowledge administrative management argued for the role of organizational structure, climate, information and communication technology in the gap in literature to explain how organization as well as individual factors enhance extent of knowledge sharing in cross functional teams. The research has been based on the theoretical underpinning of theory of reasoned action and social exchange theory. Depicts predictors in the form of organizational job and organizational characteristics.
	Knowledge sharing mediates the relationship of these characteristics to team performance. Other than this the relationships of knowledge sharing with team performance get moderated by mutual trust.
2.3 THEORETICAL FRAMEWORK 
	Since organizations can be viewed as system administrative management can also be defined as human action, including design, to facilities the production of useful outcomes from a system. This view opens the opportunity to ‘manage’ oneself, a prerequisites to attempting to manage others.
	Peter Druckers (1909 - 2005) sees the basic task of a administrative management. Nevertheless, innovation is also linked to marketing (product innovation is a central strategies marketing issue) 
Peter Drucker identifies marketing as an important for business success; but administrative management and marketing are generally understood as two different branches of business administration knowledge.
	Henry Fayol (1841 - 1925) consider administrative management to consist of six functions
· Forecasting
· Planning
· Organizing
· Commanding
· Coordinating
· Controlling
Fayol was one of the most influential contributors to modern concept of a administrative management. In another way of thinking, Mary Parker Follelt (1868 - 1933) defined administrative management as the art of getting things done through people she described administrative management as philosophy.
Mark V. Cannice (2008) defined administrative management as “the process of designing and maintaining an environment in which individual working together in groups efficiently accomplish selected aims”.

BASIC FUNCTIONS OF ADMINISTRATIVE MANAGEMENT
	Administrative management operates through various functions often classified as planning, organizing, staffing, leading / directing, controlling / monitoring and motivation.
Planning: - Deciding what needs to happen in the future (today, next week, next month, next year, over the next five years) and generating plans for action.
Organizing: - (Implementation) pattern of relationships among workers, making optimum use of the resources required to enable the successful carrying out of plans.
Staffing: - Job analysis, recruitment and hiring for appropriate jobs.
Leading / Directing: - Determining what must be done in a situation and getting people to do it.
Controlling / Monitoring: - Checking progress against plans.
Motivation: - Motivation is also a kind of basic function of administrative management, because without motivation, employees cannot work effectively, if motivation does not take place in an organization, then employees may not contribute to the other functions (which are usually set by top level administrative management).
BASIC ROLES OF ADMINISTRATIVE MANAGEMENT
	The studies of the various job activities of top administrative management and chief executives of organization where carried out by Henry Mitzerberg and its outcome were categorized into ten roles. A role is an organized set of behavior associated with a position.
	These ten role identified by Mitzberg were grouped into three broad managerial roles which are interpersonal roles, informational roles, and decisional roles. Each of these roles is described below:
· Interpersonal role: - These are roles that involve co-ordination and interaction with employees. These are three interpersonal roles that can help the manager keep the organization running smoothly;
(a) Figure Head Role: - A manager act as a figure head of an organization as he performs symbolic duties of a legal and social nature. Some of the duties include attending to visitors, speaking at ceremonies, signing of legal document etc. all on behalf of the organization.
(b) Leader Roles: - A manager is responsible for staffing motivation and guidance of subordinates by virtue of the authority vested in him. He builds relationship with subordinates and also communicates and coadies them. He must show exemplary leadership that will enable subordinates follow is guidelines and directions.
(c) Liaison Role: - A manager develops and maintains network of contents outside the organization or work units to enable him have access to external information. For example, these may be changes in governmental rules and regulations. This role is achievable by attending meetings, professional conference, and phone calls. 
· Informational Roles: - These are roles that involve handling, sharing and analyzing information. These are three informational roles that can make a manager service as a nerve center of his organization or unit.
(a) Monitor Roles: - Managers monitor their environment constantly by seeking internal and external information about issue that can affect their organizations. This information enables managers to understand the working of the organization and its environment. It also helps the manager to false appropriate decisions. This role can be achieved through reading of reports and periodicals, and personal contacts.
(b) Disseminator Roles: - The information obtained by the manager from either internal and external sources are communicated internally within the organization for the benefit of those who need them for example, information changes in policies, roles, procedures and other issues are disseminated to colleagues, subordinator role can be done through phone calls, memes, meetings etc.
(c) Spokesperson Role: - The manager is the formal authority that transmits information on the organization or his unit to people outside the organization or unit or department within the organization. The manager is also the spokesperson and representative of the entire organization when dealing with the general public such as customers, government agencies, and the press etc.
· Decisional Role: - There are the roles that require decision making that affects the organization based on the manager’s status and authority and access to relevant information. There are four decision roles.
(a) Entrepreneur Role: - The manager’s entrepreneurship role involves imitating and planning controlled change voluntarily through exploitation of opportunities or solving of probes. He is an initiator designer and encourager of change and innovation. He also attempts to improve existing with. This role can be achieved by liaising with research and development department, project managers and through suggestion boxes.
(b) Disturbance Handler Roles: - The manager is responsible for taking corrective actions when the organization faces important unexpected disturbances or difficulties. He is constantly involved in settling disagreement among subordinate and employee’s conflict with the administrative management.
(c) Resources Allocation Roles: - The manager is responsible for the distribution of all the types of organizational resources which include time, funding, equipment and human resources. They allocate other own to job, funds for necessary material and assignment of personnel to job.
· Negative Role: - The manager is a reprehensive of administrative management within and outside the organization. He carries out all forms of negotiation on their behalf, especially negotiation affecting the manager’s areas of responsibility. For example within the organization, the manager negotiates price with customers. Generally the above categorization of manager’s job into roles by Mitzberg, has provide some insight into what managers do in other normal workplaces.
ADMINISTRATIVE MANAGEMENT SKILLS AND LEVEL OF ADMINISTRATIVE MANAGEMENT
	Administrative management at different level of administrative management of organization require different skills because specific activities performed by them are also different. Robert Katz in his research work titled “skills of effective administrator” identified three basic type of skill which he believed are needed by all managers. They are technical, human and conceptual skills.
(1) Technical skills: - is the expertise in one’s particular functional area or ability to use specialized knowledge to perform a job effectively. It involves the use of tools, procedures and techniques of a specialized field to accomplish a job. The first level managers have the greatest need for technical and professional employees who are not managers. Also, middle and top managers desire some level of the technical problem when they arise.
(2) Human skill: - This can be called interpersonal skills because is the ability to work amicable with either people, either as individual or groups.
The skill requires patience, tolerance, effective communication and the ability to motivate employees through interpersonal relationship. All the three level of administrative management require strong human relation skills because they must get things done through people.
(3) Conceptual skill: - This can be described as used to analyze complex situations. This is ability to visualize the complexities of the operation of the organization as a whole and to understand where its various parts relate to one another. This is the most important skill needed at the top administrative management.
LEVEL OF ADMINISTRATIVE MANAGEMENT
	Most organizations have three administrative management levels: first levels, middle level, and top level managers.
	These managers are classified in a hierarchy of authority and perform different tasks. In many organizations. The number of managers in every level resembles a pyramid. Each level is explained below in specifications of their different responsibilities and likely job titles.
(1) TOP LEVEL ADMINISTRATIVE MANAGEMENT: - The top consist of the board of directors, including non executive directors and executive directors. President, vice president, C.E.O, and other members of the C-level executives. They are responsible for controlling and overseeing the entire organization. They set a tone at the top and develop strategies plans, company policies and make decisions on the direction of the business.
(2) MIDDLE LEVEL ADMINISTRATIVE MANAGEMENT: Managers at this level are directly responsible for the job of managers at lower level. Some time, they also direct the activities of operating employee one of the main functions of middle manager is the interpretation of organizational policies formulated by top administrative management.
(3) FIRST LEVEL ADMINISTRATIVE MANAGEMENT: - They consist of supervisors, section leads, foreman etc. they focus on controlling and directing. They usually have the responsibility of assigning employer’s tasks, guiding and supervising employees on day-to-day activities, ensuring quality production, making recommendations, suggestions and up channeling employee problem etc. first level administrative management are role models for employee that provide 
· Basic supervision
· Motivation
· Career planning 
· Performance feedback.
FORMATION OF THE ORGANISATION POLICY AND IMPLEMENTATION OF POLICY STRATEGIES.
1) The mission of the business is the most obvious purpose which may be for examples makes soap.
2) The vision of the business affects its aspiration and specifies its intended direction or future destination.
3) The objectives of the business refer to the ends or activity that is the goal of a certain task.
4) The business policy is a guide that stipulates rules, regulations and objective and may be flexible and easy interpreted and understood by all employees.
5) The business strategy refers to the coordinate plan of action it takes and resources it uses to realize it vision and long term objectives. It is a guideline to allocate and use factors of production to business advantage. Initially, it could help the managers decides on what type of business they want to form.
IMPLEMENTATION OF POLICIES AND STRATEGIES
(1) All policies and strategies must be discussed with all managerial personnel and staff.
(2) Manager must understand where and how they can implement their policies and strategies.
(3) The missions, objectives, strengthen and weakness of each department must be analyzed to determine their roles in achieving the business mission.
(4) The forecasting method develops a reliable picture of the business future environment.
(5) A planning unit must be created to ensure that all plans are consistent and that policies and strategies are aimed at achieving the same mission and objective. All policies must be discussed with managerial personnel and staff that required in the execution of any department policy. Organizational change is strategically achieved through the implementation of eight steps of action established by John P. Kotter increase urgency gets the vision rights communicate the buying, empower action, create short terms wins, don’t let up and make change stick.

TIPS FOR MOTIVATING THE STAFF/EMPLOYEE IN AN ORGANISATION
	Employees are the building blocks of an organization. Organizational success depends on the collective effort of the employees. The employee will collectively contribute to organizational growth when they are motivated. 
	Below mentioned are some tips for motivating staff/employees in an organizations
(1) Evaluate yourself in order to motivate, encourage and control your staff’s behavior, it is essential to understand, encourage and control your own behavior as a manager. Work upon utilizing your strength and opportunities to neutralize and lower the negative impact of your weakness and organizational threats. The manager should adopt the approach “you re ok – I’m ok”.
(2) Be familiar with yourself.
(3) Provide the employees certain benefits.
(4) Participate in new employee induction programme.
(5) Provide feedback to the staff constantly. 
(6) Acknowledge your staff on their achievement.
(7) Ensure effective time administrative management.
(8) Have stress administrative management techniques in your organization.
(9) Use counseling techniques.
(10) Give the employees learning opportunities.
(11) Set an example for your staff/subordinates.
(12) Smile often.
(13) Listen effectively.
(14) Ensure effective communication.
(15) Develop and encourage creativity.
(16) Don’t be rigid, be flexible.
(17) Adopt job enrichment.
(18) Respect your team.
RESPONSIBILITIES OF ADMINISTRATIVE MANAGEMENT OF PATIGI LOCAL GOVERNMENT TO ITS EMPLOYEES
(1) To provide the employees certain benefit.
(2) To provide feedback to the staff constantly via regular meeting.
(3) To give the employees learning opportunities.
(4) Provision for staff welfare.
(5) Provision for training and retaining such as seminar for workshop.
(6) Provision for health care.
(7) Provision for security for employees.


CURRENT TREND IN THINKING
	Democracy is a form of government in which all the people have equal in the decision that affect their lives. It within this premise that local government as a grass root government can help bridge the gap generally existed between the central state government and the people under local government administration communities, town and village are organized to maintain law and order, provide basic second service and public amenities and encourage the cooperation and participation of the in habitant in joint endeavour toward the improvement/development of their conduction of living. According to A.H Marshau Local Government administration has three essential characteristic.
A. It operates in a restricted geographical area within a nation or state.
B. Local election or selection is done for council member.
C. It enjoys a measure of autonomy including power of taxations.
This definition identified function that are local in character and which therefore should concern only those living in the locality.
Sen L awon defines local government administration the breaking down of a state into smaller unit for the purpose of administration, in which the inhabitant of different unit or locality concern play a direct full part, through their elected, nominated or appointed reprehensive, who exercise power or undertake function under the general authority of a national or state government.

FUNCTION OF LOCAL GOVENRMENT
	The local government is strategically located to perform political and socio economic function to the local population because of it proximity to the people. The following functions are identified as the key area of local government intervention to enhance rural community development.
(1) Fostering civic consciousness/political awareness since rural population is high, most of worm are not literate and are ignorant of their right and privilege provide in the construction. Local government bring governance closer to the people, it raise their consciousness through democratic process and afford them the opportunity to select those govern them.
(2) Entrenchment of social justice is enhanced through the closeness of local government to the people in quick dispensation of social justice at grassroots level. The further the governments the move distance are the people likely to be in terms of justice.
(3) Acceleration of social and economic development the neglect of many section of the country, mainly because they have no representative in the helms of affair. Therefore it is believed that the creation of more local government will increase rapid development.
(4) Redressing shortage of amenities amongst communities, local government mandates include provision and distribution of amenities to rural committee. Such as hospital/clinics, school, pipe born water, electricity etc while a single community can have all these, because it is the headquarters, another may not have a single one of them. Creation of more local government will help reduce the imbalance.
(5) Community development is the essence of local government planning in Nigeria Rural development is aimed at fostering rapid socio economic transformation. The establishment of infrastructures like community halls, public toilets, market stalls, recreation facilities financial/credit institution, cooperative association, health centers and schools. Administrative management where these are available are said to be a developed area. The aim successive local government is therefore the equitable distribution of resources to meet the people need.
(6) Local government function includes the following additional.
(i) Collection of rates and insurance of radio and television license.
(ii) Licensing of bicycles, tractor and other mechanic ally propelled trucks, canoes.
(iii) Naming road and streets and numbering of houses.
(iv) Registration of birth and death and marriages.
(v) Establishment and maintenance of commentaries burial grounds and home for the destitute or information people.
(vi) Formulation of economic planning and development schemes for their local government area.
Furthermore, local government makes law and policies on the concurrent legislative list, which contain subject under state and local government schedule. These comprise of functions which state and local government can gestate upon. These include the operation of commercial undertaking, health centers, maternity centre and provision of libraries/reading rooms, information public enlightens scholarship/bursaries for indigent student and the finding and administrative management of primary education etc.
2.4 	EMPIRICAL REVIEW
	Administrative management plays a crucial role in the smooth functioning of organizations. It is responsible for overseeing the management of operations, coordinating activities, implementing policies, and ensuring effective communication within an organization. Administrative management, through strategic planning, decision-making, and resource management, helps align the organizational structure with its goals. 
Study by Ojo & Afolabi (2020) assessed the impact of administrative management practices on the operational efficiency of small and medium-sized enterprises (SMEs) in Nigeria. The study concluded that administrative management plays a pivotal role in improving efficiency by optimizing the use of resources, ensuring timely decision-making, and establishing clear organizational structures. Administrative management also facilitates better coordination among departments, which enhances the overall performance of SMEs. 
Effective decision-making is central to the administrative management function. The administrative management team ensures that decisions are made based on accurate information, consistent policies, and clear organizational objectives. Study by Nwachukwu (2021) explored the relationship between administrative management and decision-making in public sector organizations in Nigeria. The study revealed that administrative managers significantly influence decision-making processes by providing accurate data, maintaining organizational records, and facilitating communication channels. The study found that strong administrative support led to more informed, timely, and effective decisions in the public sector, which helped improve service delivery. 
Study by Okunlola & Adeyemi (2020) study analyzed the role of administrative management in strategic planning within large Nigerian corporations. The findings showed that administrative managers were pivotal in the implementation of corporate strategies. Their responsibilities included ensuring that organizational objectives were clear, establishing timelines for achieving these goals, and coordinating interdepartmental efforts to ensure alignment with strategic goals.
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CHAPTER THREE
RESEARCH METHODOLOGY
3.1 	INTRODUCTION
	The term “Research Methodology is issued in this study to describe all activities involved in the collection of all the data required for this research project”.
	The method of collecting the data are divided into two:
· Primary data
· Secondary data.
(i) PRIMARY DATA: - These are data collected specifically for the research need at hand only. The method used in this aspect of data collection is observation, personal interview and questionnaire.
(ii) SECONDARY DATA: - These are already published data which have been developed for some purpose other than helping to solve the problem at hand.
There are two types of secondary data which are internal and external secondary data which are assigned within the organization.
They include magazine journal, Textbook, Newspaper and Encyclopedia.
External secondary data which are assigned outside the organizations are the federal government, libraries, periodicals, educational institutional, ministries and trade union etc.

3.2 	RESEARCH DESIGN
	This part if the study would attempt to describe the procedure to be used to ensure reliability and validity of the findings. As a result of the problem been investigated, it is only possible to establish if there is any relationship between hypothesis to be tested and what is really obtainable after the study.
According to Donalds and Hamkins research design is “specification of procedure for collecting and analyzing the data to help solve the problem at hand such that the difference between, the cost of obtaining various level of accuracy and the expected value of the information associated without level of accuracy is maximized.
3.3 	SAMPLE AND POPULATION OF THE STUDY
	A sample is a collection of individuals which forms part of a population or class in carrying out the study, a questionnaire which consist of 24 questions was administered to 30 people comprising of staff of Patigi Local Government, Junior, middle, senior and top administrative management in which 25 questionnaire were returned. The study population for this research work comprised of the staff of Patigi Local Government, Kwara State, Nigeria.
3.4 	SOURCES AND METHOD OF DATA COLLECTION
	The aim of data collection procedure is to get worthwhile data which would enable the researcher to get the roots of the problem under investigation.
	to achieve this objective, the researcher made use of both primary and secondary data collection method to collect relevant information from necessary sections in the organization of Patigi Local Government.
(i) PRIMARY DATA: - These are data collected specifically for only the research need at hand, this are the data collected for the purpose of the research work. The methods used in this aspect of data collection include observation personal interview and questionnaire.
The observation method was used on full occasion to discourse the impact of the policy on the organization and the society at larger.
The personal interview method otherwise referred to as face-to-face was used to collect information from knowledgeable individual e.g Top administrative management.
The third aspect involves using questionnaire through already designed questionnaire for the respondents to complete. Thus, questionnaires are set of questions to be answered often by several people so that information will be gained.
(ii) SECONDARY DATA: - These are already published data which have been developed for some purpose other than helping to solve the problem at hand. Such were used if they are satisfaction available. There are two types of secondary data which can be collected. They are:
(a) Internal secondary data which assigned within the organization and were collected for some purpose other than the current research. There includes magazines journals and monthly news bulleting etc.
(b) External secondary data are data which assigned outside the organization and these include the federal government, libraries, periodical, educational institutional, ministries and trade unions etc.
however, the main external data for this research work include relevant project, textbooks and journal of ministries business magazines of journals and newspapers.
INSTRUMENT OF DATA COLLECTION
	Patigi Local Government was used for this study. Sampling techniques was used in collecting the data for the study. This was necessary not only because studying the whole population would mean collecting such a large data, that the analysis the whole to be cumbersome, but also because a similar data which will represents the population would give almost if not the same result.
	The questionnaire which was used for this data was designed in such a way as to enable respondents provide answers to the question with ease.
	The questionnaire was made up of two sections, the question in section A relate to the respondents personal data while the section B relate to the topic to the study.
3.5 	TECHNIQUES FOR DATA ANALYSIS
	The method applied in analyzing the data are descriptive and inferential statistics method.
	The descriptive method involves the use table while the inferential statistics method involves the use of chi-square and hypothesis.
DECISION RULE
	The decision rule for chi-square is that the null hypothesis (Ho) should be rejected if the calculated value or computed value x2, is greater than the table while the alternative hypothesis (Hi) should therefore be accepted and vice-versa.


CHAPTER FOUR
DATA, ANALYSIS AND INTERPRETATION OF DATA
4.1	 INTRODUCTION	
This chapter is designed to present and analyze responses get through the administered questionnaire.
	This is with a view of testing the hypothesis developed from the state problem.
4.2 DATA PRESENTATION AND ANALYSIS
	I sent our thirty (30) questionnaire for this research work out of which twenty-five (25) were returned. This shows eighty-three percent (83%) returned and twenty two (22) were properly completed.
Table 4.1 SHOWING THE RETURNING QUESTIONNAIRE
	ALTERNATIVES
	NUMBER
	PERCENTAGE

	Properly completed
	22
	73

	Not properly completed
	3
	10

	Not returned
	5
	17

	Total
	30
	100%


Source: Research Survey 2025.


ANALYSIS
	These questionnaire are divided and categorized into A and B
CATEGORY A
	The questionnaire in this category is designed for the staff and top administrative management personnel of Patigi Local Government Council.
CATEGORY B
	This was designed for the staff of Patigi Local Government on the activities relating to the responsibility of administrative management to an employee in an organization.
	The percentage method is presented in a tabular form showing the member of the response and the corresponding percentage of each alternative.
ANALYSIS OF CATEGORY A
Table 4.1.1:Showing the Sex of the Respondent
	ALTERNATIVES
	NUMBER
	PERCENTAGE

	Male
	14
	64

	Female
	8
	36

	Total
	22
	100%


Source: Research Survey 2025
Table 4.1.1 above shows that 64% of respondent were male while 36% of respondent were female.
Table 4.1.2: Shows the age.
	ALTERNATIVES
	NUMBER
	PERCENTAGE

	Below 25
	NILL
	--

	26 – 35
	10
	45

	36 – 45
	8
	36

	40 and above
	4
	19

	Total
	22
	100%


Source: Research Survey 2025.
Table 4.1.2 above shows that majority of respondents are between 26 – 35 years which represent 45% while respondent between 36 – 45 year are 36% and 19% of the respondent 40 years and above.
Table 4.1.3: Percent position held in Patigi Local Government
	ALTERNATIVES
	NUMBER
	PERCENTAGE

	Junior staff
	9
	40.91

	Middle level
	3
	13.64

	Senior staff
	6
	27.27

	Top administrative management
	4
	18.18

	Total
	22
	100%


Source: Research Survey 2025.
From the above it shows that 40.91% of the respondents were junior staff of the organizations, 13.64% were middle, and level 27.27 were senior staff respectively.
Table 4.1.4: Shows the educational qualification
	ALTERNATIVES
	NUMBER
	PERCENTAGE

	Primary
	--
	--

	WASCE/GCE
	6
	27.27

	Bsc/BA
	5
	27.73

	HND/OND
	8
	38.36

	ACA & OTHERS
	3
	12.64

	Total
	22
	100%


Source: Research Survey 2025.
Table 4.1.4 above shows that 27.27% of the respondent have WASCE/GCE, 22.73% have Bsc/BA 38.36% have HND/OND, while 12.64% have ACA and others.
Table 4.1.5:Shows how long the staff has been employed in Patigi Local Government.
	ALTERNATIVES
	NUMBER
	PERCENTAGE

	1 – 5 years
	3
	13.64

	6 – 10 years
	11
	50

	11 – 15 years
	6
	27.27

	16 – 20 years
	2
	9.09

	21 years and above
	--
	--

	Total
	22
	100%


Source: Research Survey 2025.
	The table shows the respondents year of experience with the organization 13.64% of the respondents had been willing with Patigi Local Government in 6 and 10 years, 27.27% have spent between 11 and 15 years, while 9.09 have spent 15 years and above.
	This shows that majority of the respondent have acquired good experience with the organization and therefore should be in better position to answer question about the organization.
Table 4.1.6:Shows how many department/ section they have in Patigi Local Government.
	ALTERNATIVES
	NUMBER
	PERCENTAGE

	Between 5 – 10
	22
	100

	Between 10 – 15
	--
	--

	Total
	22
	100%


Source: Research Survey 2025.
	The above table shows that the department/sections in the organization where about 5 – 10.
ANALYSIS OF CATEGORY B
Table 4.1.7: To what extent is your opinion has the organization resources being utilized to meet customers need.
	ALTERNATIVES
	NUMBER
	PERCENTAGE

	Very
	--
	--

	Large
	--
	--

	Average
	19
	86.36

	Very little
	3
	13.64

	Little
	--
	--

	Total
	22
	100%


Source: Research Survey 2025.
	The above shows that 86.36% believed that it average utilized while 13.64% believe that it is very little utilized.
Table 4.1.8: Did the responsibility of administrative management to an employee affect salary structure of the organization.
	ALTERNATIVES
	NUMBER
	PERCENTAGE

	Yes
	22
	100

	No
	--
	--

	No idea
	--
	--

	Total
	22
	100%


Source: Research Survey 2025.
	The table above shows that the responsibility of administrative management of Patigi Local Government has effect on the salary structure of the organization.
Table 4.1.9: Did the responsibility of administrative management to an employee affect organization structure of the organization. 
	ALTERNATIVES
	NUMBER
	PERCENTAGE

	Yes
	20
	90,91

	No
	--
	--

	No idea
	2
	9.09

	Total
	22
	100%


Source: Research Survey 2025.
	The table above shows that 90.91% of the respondents agree that the policy will affect the organization structure of the established will 9.09% of the respondents do not have any idea about the effect of the policy on the organization.
Table 4.1.10 Did the responsibility of administrative management to an employee affect the services of the organization.
	ALTERNATIVES
	NUMBER
	PERCENTAGE

	Yes
	22
	100

	No
	--
	--

	No idea
	--
	--

	Total
	22
	100%


Source: Research Survey 2025.
	From the above table shows it could be seen that 100% of the respondents agreed that the policy affect the services render to the organization.
Table 4.1.11: Do you think the member of staff of your organization welcome the roles and administrative management policy?
	ALTERNATIVES
	NUMBER
	PERCENTAGE

	Yes
	22
	100

	No
	--
	--

	No idea
	--
	--

	Total
	22
	100%


Source: Research Survey 2025.
	The above shows that 100% of the respondents believed that member of the staff welcome the role and administrative management policy.
Table 4.1.12: Did your organization able to adjust to the charges by the administrative management policy and structural adjustment programme?
	ALTERNATIVES
	NUMBER
	PERCENTAGE

	Reorganization of administrative management
	--
	--

	Retrediment of staff
	--
	--

	Interest of staff
	--
	--

	Restructuring of salary 
	22
	100

	Total
	22
	100%


Source: Research Survey 2025.
	From the above it shows that 100% of the respondents accept that the organization was able to adjust to the charges cause by the policy.
Table 4.1.13: Can the organization survive with the administrative management policy?
	ALTERNATIVES
	NUMBER
	PERCENTAGE

	Yes
	20
	90.91

	No
	--
	--

	No idea
	2
	9.09

	Total
	22
	100%


Source: Research Survey 2025.
	The table above shows that the 90.91% of the respondent agree that the organization can survive with the administrative management policy?
Table 4.1.14: Do you think Patigi Local Government can improve its service?
	ALTERNATIVES
	NUMBER
	PERCENTAGE

	Yes
	11
	50

	No
	10
	45.45

	No idea
	1
	4.55

	Total
	22
	100%


Source: Research Survey 2025.
	The table above indicates that 50% of the respondents agree that Patigi Local Government can improve its services while 45.45% disagree and 4.55% of the respondents had nothing to say whether the local government can improve the service or not.
4.3 	TESTING OF HYPOTHESIS
	In this section of the chapter, the hypothesis draw from study will be stated statistically using mainly the z-score mean. This statistical test involves the acceptance or rejection of the Null hypothesis.
	For the purpose of the hypothesis, the weight 5, 4,3,2,1 would be assigned to variable such as strongly agree, agree indifferent, disagree and strongly and disagree respectively.
	The hypothesis will be tested under a level of confidence of 95% and a significant level of 5%. The test shall be two tailed best as shown in the figure below.Acceptance Region 



CRITICAL OF REJECTION REGION
CRITICAL OF REJECTION REGION


+1.96 (2.58)
+1.96 (.58)

As indicated in the above figure, would reject the null hypothesis (Ho) if the z-scores of the statistic lies outside the range -1.96 to +1.96 and accept the alternative hypothesis (Hi)
FORMULAR
Z = X – U
    6


Where Z = statistical score
          X = sample mean
         U = population mean
         6 = population deviation
        N = sample size
	The probability of the population mean has between ms-1.96 s.e mean.
Where ms = sample
	s.e = mean standard error of the means.
    6




HYPOTHESIS 1
RESEARCH HYPOTHESIS: The service provide by Patigi Local Government has contributed a lot to the socio-economic development of the state and the nation at large.
NILL HYPOTHESIS (Ho): agree that the provided Patigi Local Government has contributed to the socio economic development of the state and the nation at large.
ALTERNATIVE HYPOTHESIS (Hi): Disagree that the services provided by the Patigi Local Government does not contributed to the socio economic development of the state and the nation at large.
Table 4.2.1
	Variable
	X
	F
	FX
	XX
	(X - X)2
	F (X - X)2

	Strongly Agree
	5
	11
	55
	0.68
	0.46
	5.06

	Agree
	4
	7
	28
	0.32
	0.10
	0.07

	Indifferent
	3
	4
	12
	-1.32
	1.74
	6.96

	Disagree
	2
	0
	0
	-2.32
	5.38
	0

	Strongly disagree
	1
	0
	0
	-3.32
	11.02
	0

	Total
	
	22
	95
	--
	--
	12.72





Mean (x) = 95 = 4.32
	        22
Population standard deviation (6)


6 =   Σ f


6 =   Σ f

6 = 0.76 approximate
	Based on the above analysis the average response is 4.32 which can be equated to 4 the weight allocated to “Agree” thus the respondent agree that the service provides by Patigi Local Government has contributed a lot to the socio economic development of Kwara State and the nation at large.


FROM THE TABLE ABOVE
X = 4.32
s.e mean =     6

Where 6 = 0. 76 and N = 22
=   0.76


- 0.76
  4.69
s.e mean = 0.16.
calculation of the population mean
m s + 1.96 s.e mean
4.32 + 1.1-96 (0.16)
4.32 + 0.314
4.32 + 0.314 = 4.634
4.32 + 0.314 = 4.006
	As the population mean has within the above two (2) confidence units, i.e 4.634 and 4.006 we can make use of anyone in this wise upper limits i.e 4.634 will make use of
6 = 0.76
x = 4.32
u = 4.634
n = 22  
Ho: 4.32 = 4.634
Hi:  4.32 = 4.634
x = 4.32 = 4.634
z = 0.314
 0.76


- 0.76
  4.69
= 0.162
- 0.314
= 1.938
Decisions: - since the z fall within acceptance region, which confirms that 4.32 is equal to 4.634, therefore, Null hypothesis (Ho) which states the services provided by Patigi Local Government has contributed to the socio economic development of the state and the nation at large accepted. While the hypothesis (Hi) which state that the service provided by Patigi Local Government does not contribute to the socio economic development of the state and the nation at large is rejected.

HYPOTHESIS 2
RESEARCH HYPOTHESIS: Can Patigi Local Government improve its service if it embarks on giving responsibility of administrative management to its employees.
NULL HYPOTHESIS (Ho): Patigi Local Government can improve its service if it responsibility are discharge for its employee. 
ALTERNATIVE HYPOTHESIS (Hi) Patigi Local Government can be improve it service if it responsibility will discharge for its employees.

Table 4.2.2
	Variable
	X
	F
	FX
	XX
	(X - X)2
	F (X - X)2

	Strongly Agree
	5
	13
	65
	0.59
	0.348
	4.524

	Agree
	4
	6
	24
	- 1.41
	0.168
	0.008

	Indifferent
	3
	2
	6
	-2.41
	1.988
	3.97

	Disagree
	2
	1
	2
	-3.41
	5.808
	5.808

	Strongly disagree
	1
	22
	97
	--
	11.628
	0

	Total
	
	22
	95
	--
	--
	12.72


Mean (x) = 97
	     = 4.41

Population standard deviation
6 = (x-x)2

6 = 

6 = 
6 = 0.83 approximate
	Based on the above analysis the average response is 4.41 which can be equated to 4 the weight allocated to “Agree” thus the respondent agree that the service provides by Patigi Local Government can improve its services if embark on discharging its responsibility to its employees.
FROM THE TABLE ABOVE
x = 4.41
s.e mean =  0.76

Where 6 = 0. 76 and N = 22
=   0.76


- 0.83
22
  0.83
4.69
s.e mean = 0.18
Calculation of the population mean
m s + 1.96 s.e mean
4.41 + 1.96 (0.18)
4.41 + 0.353
4.41 + 0.353 = 4.763 (used)
4.41 + 0.353 = 4.057
6 = 0.83
x = 4.41
u = 4.057
n = 22
Ho: 4.41 = 4.057
Hi: 4.41 = 4.057
x = 4.41 = 4.057
z = 0.353
= 0.83
   4.69
= 0.177
Now – 0.353
	  0.177
= 1.994 approximate
Decisions: - since the z fall outside the acceptance region, which confirms that 4.41 is equal to 4.057
	Therefore, Null hypothesis (Ho) which states that Patigi Local Government improve its service if embark on discharges its responsibilities to its employees is rejected, while the alternative hypothesis (Hi) which states that Patigi Local Government cannot improve it services if embarks on it responsibility is accepted.
HYPOTHESIS 3
RESEARCH HYPOTHESIS: Government should discontinue the control of Local Government by state government in order to be independent of small level of governments so that it will has autonomy of power in term of having control over their allocations.
NULL HYPOTHESIS (HO): Government should continue to have controlling over Local Government allocations and take appropriate step to reduce it expenditure.
ALTERNATIVE HYPOTHESIS (Hi): Government should discharge to have controlling over the local government allocation and revenue generated.


Table 4.2.3
	Variable
	X
	F
	FX
	XX
	(X - X)2
	F (X - X)2

	Strongly Agree
	5
	5
	25
	1.27
	1.613
	8.0645

	Agree
	4
	11
	44
	0.27
	0.0729
	0.802

	Indifferent
	3
	2
	6
	0.73
	0.533
	1.066

	Disagree
	2
	3
	6
	- 1.73
	2.993
	8.979

	Strongly disagree
	1
	1
	1
	-2.73
	7.453
	7.453

	Total
	--
	22
	82
	--
	--
	26.3645


Mean (x) = 82
	     = 3.73
Population standard deviation (6)
6 = (x-x)

6 = 

6 = 
6 = 1.09 approximate.
	Based on the above analysis the average response 153.73 which can be equated to 4 the weigh allocated to “Agree” thus the respondent agree that government should discontinue to have controlling of local government allocation and take appropriate steps to reduces it holding accordingly
FROM THE TABLE ABOVE
X = 3.73
s.e mean =     6

Where 6 = 1.09 and N = 22
=   1.09


- 1.09
  4.69
4.69
s.e mean = 0.23
Calculation of the population mean
m s + 1.96 s.e mean
+ 1.96 (0.23)
+ 1.96 (0.23)
3.73 + 0.451
3.73 + 0.451 (used)
3.73 - 0.451 = 3.279
6 = 1.09
x = 3.73
u = 4.181
n = 22
Ho: 3.73 = 4.181
Hi: 3.73 = 4.181
x = 3.73 = 4.181
z = - 0.451
= 1.09

= 1.09
4.69
=  0.23
0.451
= - 1.96 approximate.
Decision: - since the z fall outside the acceptance region, which confirms that 3.73 is equal to 4.181 therefore, Null hypothesis (Ho) which states that the government should discontinue to give controlling of local government allocation and take the appropriate steps to reduce its holding accordingly is accepted. While the alternative hypothesis (Hi) is rejected.
4.4	SUMMARY OF THE FINDING
	These particular chapters present analyze and interprets the data and the findings in this research work.
	These chapters also talks on roles of administrative management in an organizational
	It also states how information was gotten from the staffs and the council of the Patigi Local Government. This chapter also states the roles of administrative management in an organization and also how effective the staffs are working. 











CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION 
	This chapter summarized the findings based on the hypothesis, other findings and also highlighted recommendation and conclusion are finally made.
5.1	SUMMARY 
	The objective of this research work is to determine the responsibility of administrative management to an employee in an organization with the case study of patigi local government. 
	The government owned organization or enterprises including Local government and all companies or business organization, in which the government or any of its department, ministries or agenesis have ownership. Those enterprises have social roles to play to its communities and people that constituted it by making provision of basic and in term of social amenities such as water, electricity housing, infrastructural amenity and distribution of various goods and services for benefit of the people.
	Although these service could also be provided by ordinary individual or group that is, the private enterprises in more or less efficiently manner, the government has over the years engaged himself in the ownership and administrative management of the enterprises.
	In pursuance of this, severally relevant question were drawn, of which three hypothesis were selected and tested from data analysis derived from our respondent. The analysis that are very much abreast of the programmes and support its implementation. 
a. The populace still believed with researcher that the ongoing programme would revive the inefficiency that have played the government enterprises for long. This belief was equally confirmed from the hypothesis.
b. Respondent belief that the responsibility of administrative management to an employee in an organization is a faster approach to economy improvement if the government at the local level discharged its responsibilities from the data analyzed and confirmed by the hypothesis testing.
c. Cities of the stability of the government do affect the local government to discharge their duties successfully in order to induce their worker efficiency and effectively.
5.2	CONCLUSION 
	The research study titled the responsibility of administrative management to an employee in an organization which claimed that employee should not be left out in term of administrative management decision making. 
However, employee to ensure that employee are taking care of financially, that is to ascertain the play rates are commensurate with the national level as well as if they are suitable for the community in which the majority of employee reside. 


5.3	RECOMMENDATIONS 
	Having come far from the introduction of this research to the data analysis and interpretation, what emerges from the ongoing analysis is that the responsibility of administrative management to an employee in an organization is a complex subject matter that require a comprehensive understanding.
1. Administrative management should make sure that employee is motivated in order to induce them to work. 
2. In any organization employee should be among of thing that administrative management will consider in other to increase in their productivity.
3. If any administrative management meeting or decision is being held at the top administrative management level, the employee should be feedback in order to allow them to contribute their own garters.
4. Employees serves as a wood stream to any organization so they should be well recognized in term of organization performance. 
5. The administrative management of any organization should design a programme in form of seminar and workshop for its employee to develop them. 
6. There should be very good and quality package for them in terms of salary and allowances for their benefits.   
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