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ABSTRACT
The Research project will examine quality assurance and its importance in procurement, using lubcon oil Nigeria limited Ilorin as the case study. Qualities assume enhance the trustworthiness the general public will have on an organization products and services. This research project will therefore vividly examine the topic using an experimental extracted from staff within the case study firm. This is done by scientific investigation of the subject matter through administration of research instrument. The specific objectives of the study is to examine quality assurance also its importance in procurement with the view of examining how effective quality assurance can build  the trust the masses will have on anything that comes out from the organization. For clarify of the research context that will be divided into five chapter, chapter one of the study will contain the general introduction, statement of the problems, objectives of the study, scope of the study, limitation of the study and review chapter three will contain research methodology, research population and sample size, sampling procedure employed, method of data analysis. Chapter four will focus will focus of presentation and analysis of the data while chapter five being the last chapter will present the summary of findings, conclusion and recommendation.
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CHAPTER ONE
1.1 BACKGROUND TO THE STUDY
The study is aim to investigate the quality control and its impact on the organization profitability. The concept of quality is at the core of many ideas about effective management and leadership, and programs like “Total Quality Assurance” and “Sis Sigma” have been at the heart of many companies success. 
Total Quality Assurance is based on that all organization staff should collaborate with each other for the purpose of producing high quality product and services in order to meet customer demand.
We know now that quality needs to be incorporated into every level of a company, and become point of everything the organization does from answering the plane  to assembling products and serving the end customer, quality is key to organizational success. (Oakland, 2016).
This idea is very much a part of modern management philosophy but where did this idea originate? Before things like globalization and technological advancement become so important, competitive pressures were typically much lower and companies were usually satisfied with focusing their quality effort on the production process alone. Now quality is often thoughts to start and end with the customer, and all points leading to and from the customer must aim for high quality service and interaction.
Total Quality Control (TQC) as perceived by its American ‘gurus’, had its origin in mass production and as the time Taylor Style management was at its climax in the United States and was not challenged even by the behavioral scientists. Quality Control is a science that has its root in the origin of mass production, notably in the “Ford Motor Company”. Total Quality today is markedly different from anything envisaged by its American pioneers.
Quality System has been evolving rapidly in recent years. Over the past Twenty (20) years, simple inspection activities have been replaced or supplemented by Quality Control.
Literature has been dealing with the concept of total quality control till date, more so literature still being produced as a result of the widest interested In the subject matter of quality control and business process improvement. There is therefore so many literatures covering the subject matter and its various aspects like, continuous cost reduction, productivity and quality improvement have proved essential for purchasing organization to stay in operation. It is almost impossible not to see how quality has developed into the most important competitive weapon, many organization level come to the realization that quality control is the way for managing for the future. Although, quality control is wider in its application than assuring product or service quality, it is a way of managing business process to ensure complete customer satisfaction at every stage.
Researchers Define quality control is both set of guiding principles and management style and that have been adopt by managers in organization to improve competitiveness and organizational performance.
Lerit, (2017), purchasing organization must be more concern from satisfying customer to delighting the customer. Organizations delight the customer by consistently meeting customer requirements and thereby achieve reputation for excellence (Oakland, 2018). All members of the purchasing organization need to work together on a company while quality improvement basis to be able to meet the goals. The cooperation of everyone at every interface must be secured to attain this level of perfection, changing the lifelong behaviors of customer and prejudice of purchasing organization is not easy (Dala and Plunkett, 2017).
This paper, therefore, seeks to drawing out the role of purchasing in Quality control in the manufacturing industries using Lubcon Nigeria limited as a case study.
1.2	STATEMENT OF PROBLEM
Quality control and its impact on the organization productivity is still consider new philosophy and its principle and tools are still unfamiliar for a large number of organization managers and employees. 
The longer a method of operation is in place, the more likely it is either accepted or rejected or abandoned based on its merits and demerits. Quality control has not been rejected in theory or in practical since its inception rather, improvements are being made intermittent or as the need arises. Having been generally accepted, therefore, what gain has been made by the purchasing organization that has adopted this new management style? The general view or notion that only purchasing organization with existing managerial problems need to  switch to Quality Control can only be accepted to refuted after a rigorous enquiry into why the case study purchasing organization, International tobacco company. Switched to purchasing in quality control, and why alongside the gains or benefits derived from the changed to quality control.
Hutchins, (2019), many purchasing organization have their individualized or personalized definitions of quality and these definitions often guide the entire organization. Quality Control however, holds a firm definition of quality that is they conform once to requirements. There is need to know how, if the practice of personal quality control has brought about an improvement in the organization’s product quality or not. Since quality can be perceived by the users of the product, the same user or customer is better place to define quality for the organization.
Oakland (2018), this is because the definition of quality cannot be erroneous while the practice is correct except, of course, by simple coincidence. A need clearly arises to unify certain beliefs, especially as related to Quality Assurance.
The concept of customer and supplier in most organization is limited to the interface between the supplier of raw materials to the purchasing organization and those who take or make use of the output of the organization. This concept is limited in its use if that be the case as evident of the fact that everyone in a purchasing organization is both a supplier and customer to another in the same organization (Oakland, (2018).
Lack of knowledge of purchasing in quality control which may frustrate the role of purchasing in quality control, understanding of such Personal quality control principle will make for improved organizational operations or business processes. 
To what extent are such principles understood, accepted and practicable. To solving the problems, this study will be addressing the following questions.
1.3	OBJECTIVE OF THE STUDY
Specifically, this research aimed at:
(a)	Evaluating:
i. The level of awareness of quality control in Lubcon Nigeria limited.
ii. The level of acceptability of quality control in Lubcon Nigeria limited.
iii. The extent of practice of quality control in Lubcon Nigeria limited.
(b)	Determining the extent to which the practice of quality control has brought about the achievement of organizational objectives.
(c)	Providing a background for further research in this area, in Ilorin and Nigeria at large.
(d) To generate a guide line for effective implementation of quality control practices at organization
(e) To identify the impact of quality control practices and technology.
1.4	SIGNIFICANCE OF THE STUDY
The primary objective behind the study is for the researcher to be able to
Fulfill one of the pre-requisites for award of National Diploma
Certificate (ND) Awarded by procurement and supply chain Management Management studies kwara state polytechnic, Ilorin. 
Theory holds that every organization, regardless of the industry to which it belongs or the nature to which it belongs or the nature of its activities can make use quality control techniques. Other theorists propounded those only organizations with existing managerial problems or ineffective managerial structures need to adopt quality control.
This research seeks to find out the truth. quality control is an off-shoot of other or earlier managerial constructs concept and theorists, this is obvious because the concept of quality is clearly now, but the concept of quality control, it is believed that quality control will then open other chapters in the push for more improved methods of running organizations aimed.
at the attainment of zero error in production. That is, new directions in management theory can be suggested by research, such as this.
Although, most theories of quality control are adopted from management theory already in existence, quality control is only interested in refining their practicability to the benefit and/or efficient running of the organization. Total Quality is an approach to management that has evolved from a narrow focus Statistical Process Control (SPC) to incorporate a variety of technical behavioral methods of improving organizational performance.
1.5	THE SCOPE AND LIMITATION OF THE STUDY
The study targeted quality control and its impact on the organization productivity. The study also targeted using Lubcon Nigeria limited in Kwara State situated in Ilorin and how effective is the role of Purchasing in quality control plays in the industry.
Every study has its limitations fall below the ideas which the research has established or acknowledged. The researcher of this study was confronted and faced with some problems during her course of gathering data for the research work.
The most outstanding constraints in the case is that the staffs were not ready to disposed to giving adequate information requested from them.
Secondly, the researcher faced financial constraints that limit her visitation to some number of manufacturing industries for more findings.
Thirdly, constraints of time which the researcher would forgo lectures for the research work. Moreover, the information and resources at disposal were limited and high cost of materials is also part of the challenges encountered.
1.6	RESEARCH QUESTION
i. To what extent has the organization product quality improved since the practice of quality control?
ii. Has there been any improvement in the level of output since and Options of quality control?
iii. To what extent has the level of waste level reduced since the practice of quality control?
iv. To what extent has quality control reduce cost of purchasing and has quality product and maximize organization profit and target product quality?
v. How has been the general efficiency level improved with the practice of quality control?
1.7	FORMULATION OF RESEARCH HYPOTHESIS
The following hypothesis will be testing:
Ho1:	There is no significant relationship between purchasing organization product quality before quality control and during quality control practice.
Ho2:	There is no significant relationship between the level of waste before quality control and during practice.
Ho3:	There is no significant relationship between the level of efficiency of operation before and during quality control practice.
1.8	HISTORICAL BACKGROUND OF THE CASE STUDY	
The company was incorporated in 1991 and it’s become 1st Official Lubricant Blender for Nigerian Automobile Technicians Association (NATA) in 1995 It become the 1st in year 2000 Nigerian Company to be awarded the prestigious NIS award for lubricating oil. Since 1991, Lubcon has been providing World Class Lubricants and other services to several regions of Africa. The Company will be 20 years in August 2011 – Twenty years of World Class Performance. The company mission is to achieve the position of a leading company manufacturing high quality lubricants and allied products which meet the changing needs of its customers through the employment of highly trained personnel and the utilization of up to date technology while ensuring optimism return to its shareholders.
LUBCON is an ISO certified Oil & Gas Company with headquarters in Nigeria. The company mission is to achieve the position of a leading company manufacturing high quality lubricants and allied products which meet the changing needs of its customers through the employment of highly trained personnel and the utilization of up to date technology while ensuring optimism return to its shareholders. An oil lubricant other petroleum products company, our ultimate commitment is consumer satisfaction. The company’s   Team of Talented Professionals is a guarantee that we will continue to offer excellence and quality in our products and services.
[bookmark: _GoBack]And it vision is to be an energy company focused on sustainable development in any country we operate.
1.9	DEFINITION OF TERMS AND VARIABLES
TOTAL QUALITY:	it can best be described as anything that an organization, a society, or a community does in the eyes of others determines its reputation on a comparative basic with the best alternative.
QUALITY CONTROL: it is concerned with the establishment and maintenance of documented procedures designed to ensure that design, development and operational activities result in product or service contacted requirement.
STATISTICAL QUALITY CONTROL: it is a part of quality control, but including a wide range of techniques for the diagnosis, elimination and control of process related problems. The techniques vary from simple to the complex.
INSPECTION: This has to do with the taking of measurement with comparism purposes after the event of production or completion of service, while it is hoped that someday this activity will be a thing of the past, it will probably be with us for a long while for obvious reasons. However, it should be noted that inspection adds nothing to the value of the product or services but rather add to its cost. 
CERTIFICATE OF INSPECTION: this is required usually for import of Industrial equipment and perishable merchandize, it certifies that the items meets the required specifications and was in good condition and correct quantity when it left the port of departure. It is also called inspections report.
Quality: as the degree to which a specific product conforms to a design or specification.  Quality is often the major issue because poor quality can be very expensive for both the producing firm and the customer.
System Appreciation - an understanding of the way that the company's processes and systems work 
Variation Knowledge - an understanding of the variation occurring and the causes of the variation 
Knowledge Theory - the understanding of what can be known 
Psychology Knowledge - the understanding of human nature 
Pareto Analysis - Pareto analysis helps to identify the big problems in a process. 
Cause and Effect Diagrams - Cause and effect diagrams help to get to the root cause of problems. 
Stratification - Stratification analyzes how the information that has been collected fits together. 
Check Sheets - Check sheets look at how often a problem occurs. 
Scatter Charts - Scatter charts demonstrate relationships between a varieties of factors. 



















CHAPTER TWO
LITERATURE REVIEW
2.1	CONCEPTUAL CLARIFICATION
David K. (2017) Quality control is a process through which a business seeks to ensure that product quality is maintained or improved and manufacturing errors are reduced or eliminated. Quality control requires the business to create an environment in which both management and employees strive for perfection. This is done by training personnel, creating benchmarks for product quality, and testing products to check for statistically significant variations.
A major aspect of quality control is the establishment of well-defined controls. These controls help standardize both production and reactions to quality issues. Limiting room for error by specifying which production activities are to be completed by which personnel reduces the chance that employees will be involved in tasks for which they do not have adequate training.
Quality control involves testing of units and determining if they are within the specifications for the final product. The purpose of the testing is to determine any needs for corrective actions in the manufacturing process. Good quality control helps companies meet consumer demands for better products.
Quality testing involves each step of the manufacturing process. Employees often begin with the testing of raw materials, pull samples from along the manufacturing line and test the finished product. Testing at the various stages of manufacturing helps identify where a production problem is occurring and the remedial steps it requires to prevent it in the future.
The quality control a business uses is highly dependent on the product. In food and drug manufacturing, quality control includes ensuring the product does not make a consumer sick, so the company performs chemical and microbiological testing of samples from the production line. Because the appearance of prepared food affects consumer perception, the manufacturers may prepare the product according to its package directions for visual inspection. In the automobile manufacturing, quality control focuses on the way that parts fit together and interact and ensuring engines operate smoothly and efficiently. In electronics, testing might involve using meters that measure the flow of electricity.
The conceptual framework depicts the relation between the depended and independent variables in the study.
[image: C:\Users\USER\Desktop\QC.JPG]
2.2 Theoretical Framework
Ronda Bowen 2013
Quality control is a quality improvement body of methodologies that are customer-based and service oriented. Quality control was first developed in Japan, and then spread in popularity. However, while quality control may refer to a set of customer based practices that intend to improve quality and promote process improvement, there are several different theories at work guiding quality control practices.


· Deming's Theory
Deming's theory of Quality control rests upon fourteen points of management he identified, the system of profound knowledge, and the Shewart Cycle (Plan-Do-Check-Act). He is known for his ratio - Quality is equal to the result of work efforts over the total costs. If a company is to focus on costs, the problem is that costs rise while quality deteriorates. Deming's system of profound knowledge consists of the following four points:
· System Appreciation - an understanding of the way that the company's processes and systems work 
· Variation Knowledge - an understanding of the variation occurring and the causes of the variation 
· Knowledge Theory - the understanding of what can be known 
· Psychology Knowledge - the understanding of human nature 
By being aware of the different types of knowledge associated with an organization, then quality can be broached as a topic. Quality involves tweaking processes using knowledge. The fourteen points of Deming's theory of quality control are as follows:
Create constancy of purpose
Adopt the new philosophy
3. Stop dependancies on mass inspections\
4. Don't award business based upon the price
134032553. Aim for continuous production and service improvement
134032554. Bring in cutting-edge on the job training
134032555. Implement cutting-edge methods for leadership
134032556. Abolish fear from the company
134032557. Deconstruct departmental barriers
134032558. Get rid of quantity-based work goals
134032559. Get rid of quotas and standards
134032560. Support pride of craftsmanship
134032561. Ensure everyone is trained and educated 
134032562. Make sure the top management structure supports the previous thirteen points.
2.2.1	Crosby's Theory
Philip Crosby is another person credited with starting the quality control movement. He made the point, much like Deming, that if you spend money on quality, it is money that is well spent. Crosby based on four absolutes of Quality Assurance and his own list of fourteen steps to quality improvement.
Crosby's four absolutes are:
· We define quality as adherence to requirements
· Prevention is the best way to ensure quality
· Zero Defects (mistakes) is the performance standard for quality
· Quality is measured by the price of nonconformity
The fourteen steps to continuous quality improvement, for Crosby, are:
Attain total commitment from management
Form a quality improvement team
Create metrics for each quality improvement activity
134033320. Determine cost of quality and show how improvement will contribute to gains
134033321. Train supervisors appropriately
134033322. Encourage empolyees to fix defects and keep issues logs
134033323. Create a zero-defects committee
Ensure that employees and supervisors understand the steps to quality
134033324. Demonstrate your company's commitment by holding a zero defects day
134033325. Goals are set on 30, 60, or 90 day schedule
134033326. Determine root causes of errors, remove them from processes
134033327. Create incentives programs for employees
134033328. Create a quality council and hold regular meetings
134033329. Repeat from step one
2.2.2	Joseph Juran's Theory
Joseph Juran is responsible for what has become known as the "Quality Trilogy." The quality trilogy is made up of quality planning, quality improvement, and quality control. If a quality improvement project is to be successful, then all quality improvement actions must be carefully planned out and controlled. Juran believed there were ten steps to quality improvement. These steps are:
134033330. An awareness of the opportunities and needs for improvement must be created
134033331. Improvement goals must be determined
134033332. Organization is required for reaching the goals
134033333. Training needs to be provided
134033334. Initialize projects
134033335. Monitor progress
134033336. Recognize performance
134033337. Report on results
134033338. Track achievement of improvements
134033339. Repeat 
Creator of the last theory, Dr. Kaoru (Isikawa 2018) is often known for his namesake diagram, but he also developed a theory of how companies should handle their quality improvement projects. Ishikawa takes a look at quality from a human standpoint. He points out that there are seven basic tools for quality improvement. These tools are:
· Pareto Analysis - Pareto analysis helps to identify the big problems in a process. 
· Cause and Effect Diagrams - Cause and effect diagrams help to get to the root cause of problems. 
· Stratification - Stratification analyzes how the information that has been collected fits together. 
· Check Sheets - Check sheets look at how often a problem occurs. 
· Histograms - Histograms monitor variation. 
· Scatter Charts - Scatter charts demonstrate relationships between a varieties of factors. 
· Process Control Charts - A control chart helps to determine what variations to focus upon. 
These are a few of the many different quality control theories, and we haven't even covered Six Sigma here. When learning about quality methods, it is important to remember that these are guidelines. What is important is that you and your company practice consistent steps towards improving quality in your organization and processes. 
2.3	EMPIRICAL REVIEW
Gbadedyan and Adeoti (2015), defined quality as the degree to which a specific product conforms to a design or specification.  Quality is often the major issue because poor quality can be very expensive for both the producing firm and the customer. It is therefore imperative for every organization’s operation manager to ensure that this or her firm deliver a quality product at the right place, at the right time, and at the right price. Ojinnaka (2011), quality is defined as any of the features that make something whatit is or the degree of excellence or superiority.  To be able to achieve product of consistent and high quality, the use of good and sound raw materials is of optimum importance. Juran (2000), quality means freedom from deficiencies, freedom from errors that require doing work over again or that result is field failures, customer dissatisfaction, customer claims. (Juran (2019), quality of a product is defined by a set of specification governing functional performance, composition strength, shape, dimensions, workmanship, color and finish.  Quality is meaningful only in relation to the purpose and end use of the product.  Good quality is attained when a product or a service fully satisfied the purpose for which it is designed. Orga (2006), he stated that the image of any company depends on the quality of goods and services offered. It is therefore behoves on the production manager to ensure high quality of product.  The quality of the final product depends on the quality of the raw materials, the conversion process (equipment) and the skill of the operation (labor). At any time one of these is defective; the quality of the product will be defected.  The quality of any product is the physical appeal, the packaging, the shape, size, color and other eye catching dimension of the product. Anyanwu (2013), quality control is the use of techniques and activities to achieve, sustain and improve the quality of a product or service. It involves the inspection of products to ensure that product is in line with quality standards set and also that work is being performed correctly. 
Juran (2000), quality control is a universal managerial process for conducting operations so as to provide stability to prevent adverse change and to maintain the status quo”  he saidthat to maintain stability, the quality control process evaluate actual performance, compared performance to goal and take action on difference. Quality control takes place by the use of feedback loop. The feedback loop is universal and fundamental to any problem in quality control. It applies to all types of operations, whether in service or product.  The feedback loop describes the quality control process.
2.4	GAPS IN LITERATURE REVIEW
There are gaps in literature that militating against control practice in manufacturing firm. Which is not mentioned by the author, they include: 
Non-awareness of techniques: A firm could encounter problems in the quality control practice if, it is not aware or ignorant of quality control techniques. 
Inability to understand the needs of customers: where a firm is unable to know what its customers need or their taste, it fails to produce quality products that will satisfy its customers taste. 
Cost of application: Sometime, a firm may know what its customers need and available techniques of quality control, the cost of applying the quality control techniques become a problem. 
This is because, applying quality control techniques could be very expensive and where a firm cannot afford the cost, it becomes a problem. 
Non-availability of equipment: This could constitute a problem to quality control practice in a firm.

CHAPTER THREE
RESEARCH METHODOLOGY
3.1	INTRODUCTION
This chapter describes in details, the methodology of this research work. It presents the general method of investigation and the development of the instrument used. This involves research design, population, sample and sampling techniques, instrumentation, and procedure for data collection, scoring of the instrument and the method of data analysis.
3.2	RESEARCH METHOD USED
The research type method for this study is the descriptive survey. The method deals with systematic description of an event in a factual and accurate manner. Descriptive research aimed at fact-finding regarding the current situation with respect to certain organization problems. The process enables in the collection, process, store, and analysis and interpret data about the role of procurement in manufacturing industries. The survey method enables the researcher also to obtain the opinion of the entire population.
Descriptions are to be obtained from representative sample of a target population to describe situation as they exist. The researcher through a carefully designed questionnaire, personal interview and academics journals carried out the gathering of information viable such as gender, age, educational qualification, and other were used.
3.3	SOURCE OF DATA
Data utilized for this research work were gathered from both primary and secondary sources. Questionnaire and interview was the main instrument of primary sources, while secondary data were sourced from the previous research works, government publications, textbooks, journals, as well as online search and newspaper reports.
3.4	DATA COLLECTION TOOLS
The research instruments were used in this study to generate primary data. Questionnaire has been known to be one of the most common research instruments especially among staff researchers, which are used to elicit useful information in the area of Options and opinion. This is what used to gather the study is interested in, hence questionnaire designed was used to gather useful information from the respondents.
The instrument was in two sections (A and B). Section A deals with the biographical data of the respondents such as age, gender, educational qualification, etc. while section B deals with items related to the role quality determination plays in procurement in manufacturing industries. The questionnaire was made up of Options to all items generated on the basis of their agreement and disagreement level which are rated (positively or negatively) as indicated below:
	SA – Strongly Agree		(4)
	A – Agree			(3)
	D – Disagree			(2)
	SD – Strongly Disagree	(1)
3.5	RESEARCH POPULATION AND SAMPLE SIZE
The population of the study targeted some selected staffs in Lubcon Nigeria limited. Ilorin. It comprised the top, middle and lower management level; both skilled and professionals especially at the procurement department to ascertain the role procurement in quality determination plays in the industry. 
A total of 50staffs were sample for the work through the simple random sampling technique to serve as a representative of the entire population.
3.6	SAMPLING PROCEDURE EMPLOYED
The study adopted a random sampling technique staffs of Lubcon Nigeria limited. Were used to collect relevant data through gender, age, experience, educational qualification and others through the use of questionnaire. 
3.7	STATISTICAL TECHNIQUES USED IN DATA ANALYSIS
	The analysis and interpretation of raw data of this investigation are the means by which the researcher problem is answered. This is done by breaking down of data into constituents it consists of statistical calculation performed with the raw data to provide answer to the question initiating the research. However, the followings are the methods used in presenting the data collected in the course of this study.
i. TABLE PRESENTATION
Tabulation represents the primary process of handling data information employed as a means of summarizing data.
	Tabulation serves to reduce and simplify details given in a mass of data into a comprehensive form, thereby, improving the understanding, the table was used in order to enable any reader of this project work to get quick understanding to the procedure used for Procurement activities in Lubcon Nigeria limited Ilorin plc.
ii. PERCENTAGE
The researcher used percentages to analyze the data collected from the Options.

















CHAPTER FOUR
4.1	DATA PRESENTATION AND ANALYSIS
Putting forward all the efforts into this research work so far, all data collected through the use of data collection instrument employed will be presented and analyzed critically to validate the ascertain or otherwise of the aims of the research work not met.
Also, the hypothesis formulated in sub-section 1-6 of chapter one of this study work would be tested to validate null hypothesis or the alternate hypothesis holds as regards the statement of problems.
For this research work, 70 questionnaire were administered but only 50 were returned. The percentage of the administered questionnaire to returned questionnaire is 100% to 83%.
TABLE 1
EDUCATIONAL QUALIFICATION OF THE STAFF.
	Options
	No of respondents
	Percentage (%)

	SSCE
	10
	20

	OND
	20
	40

	HND/BSC.
	20
	40

	MSC./MBA
	-
	-

	Professional
	-
	-

	Total 
	50
	100


Source: Field Work, 2025
From the table, it shows the 40% obtained HND/BSc., 20% also obtained ND and 10% obtained SSCE, while none obtained MSc./MBA and professional.
TBALE 2
YEAR OF SERVICE IN THE INDUSTRY.
	Options
	No of respondents
	Percentage (%)

	Less than 3yrs
	30
	60

	Btw 3yrs&5yrs
	10
	20

	5yrs & above
	10
	20

	Total
	50
	100


Source: Field Work, 2025
From the table, 60% have been working for less than 3yrs, 20% between 3yrs & 5yrs while 20% have been working more than 5yr.There is an assurance of service not that the employment is worthwhile.
TABLE 3
POSITION IN THE INDUSTRY.
	Options
	No of respondents
	Percentage (%)

	Manager
	5
	10

	Senior staff
	15
	30

	Junior staff
	30
	60

	Total
	50
	100


Source: Field Work, 2025
From the table above, 60% were junior staff, 30% were senior staff and 10% were managers’ level. It suggest that majority of the staffs were junior staff.
TABLE 4
QUALITY IS ANYTHING THAT CONFORMS TO THE PREDETERMINED STANDARD AFTER CHECKING OR INSPECTION.
	Options
	No of respondents
	Percentage (%)

	Strongly Agree
	30
	60

	Agree
	10
	20

	Disagree
	10
	20

	Strongly Disagree
	-
	-

	Total
	50
	100


Source: Field Work, 2025
From the table, 60% strongly agree, 20% agree that quality is anything that conforms to the predetermined standard after checking or inspection.
TABLE 5
PURCHASING IN QUALITY CONTROL HAS BROUGHT ABOUT IMPROVEMENT IN THE ORGANIZATION’S PRODUCT.
	Options
	No. of Respondents
	Percentage (%)

	Strongly Agree
	30
	60

	Agree
	20
	40

	Disagree
	-
	-

	Strongly Disagree
	-
	-

	Total
	50
	100


Source: Field Work, 2025
From the table above, it is believed and agreed that purchasing in Quality Control has brought about improvement in the organization’s product quality.
TABLE 6	
ONLY THE CUSTOMERS OR USER OF A COMPANY’S PRODUCT CAN DEFINE THE QUALITY OF ITS PRODUCT.
	Options
	No. of Respondents
	Percentage (%)

	Strongly Agree
	10
	20

	Agree
	10
	20

	Disagree
	30
	60

	Strongly Disagree
	-
	-

	Total
	50
	100


Source: Field Work, 2025
From the table, it reveals that company’s product quality can only be defined by its customers or users. 20% strongly agree and 20% agree to this.
TABLE 7
THE COMPANY I WORK WITH HAS ADOPTED AND PRACTICE IN QUALITY CONTROL (QUALITY CONTROL).
	Options
	No. of Respondents
	Percentage (%)

	Strongly Agree
	30
	60

	Agree
	20
	40

	Disagree
	-
	-

	Strongly Disagree
	-
	-

	Total
	50
	100


Source: Field Work, 2025
From the table, 60% strongly agree while 40% agreed that the company they with has adopted and practice in quality control. It suggests that and options and practice of quality control is evident in most manufacturing industries especially in the case study.
TABLE 8
SINCE THE ADOPTIONS OF QUALITY CONTROL IN OUR COMPANY, THERE IS AN IMPROVEMENT IN THE LEVEL OF OUTPUT.
	Options
	No. of Respondents
	Percentage (%)

	Strongly Agree
	30
	60

	Agree
	10
	20

	Disagree
	10
	20

	Strongly Disagree
	-
	-

	Total
	50
	100


Source: Field Work, 2025
From the table, 60% strongly agree, 20% agree while 20% disagree that there is an improvement in the level of output since the options of quality control in respondents’ company. It suggests that adoptions of quality control brings an improvement in the level of output. 
TABLE 9
SINCE THE ADOPTIONS OF PRACTICE QUALITY CONTROL IN OUR COMPANY, THE LEVEL OF WASTE HAS BEEN REDUCING.
	Options
	No. of Respondents
	Percentage (%)

	Strongly Agree
	30
	60

	Agree
	20
	40

	Disagree
	-
	-

	Strongly Disagree
	-
	-

	Total
	50
	100


Source: Field Work, 2025
Form the table, 60% and 36% strongly agree and agree respectively that, the level of waste has been reducing since the adoptions of quality control in correspondence’s company.
TABLE 10
WITH THE PRACTICE OF QUALITY CONTROL, THE GENERAL OPERATIONAL EFFICIENCY LEVEL IS IMPROVING IN OUR INDUSTRY.
	Options
	No. of Respondents
	Percentage (%)

	Strongly Agree
	40
	80

	Agree
	10
	20

	Disagree
	-
	-

	Strongly Disagree
	-
	-

	Total
	50
	100


Source: Field Work, 2025
From the table above, 80% strongly agree while 20% agree with practice of quality control, the general operational efficiency level is improving.
Table 11
THERE IS NO DIFFERENCE IN THE LEVEL OF OPERATION BEFORE AND DURING THE PRACTICE OF QUALITY CONTROL IN THE INDUSTRY.
	Options
	No. of Respondents
	Percentage (%)

	Strongly Agree
	-
	-

	Agree
	5
	10

	Disagree
	30
	60

	Strongly Disagree
	15
	30

	Total
	50
	100


Source: Field Work, 2025
From the above table, 10% agree while 60% disagree and 30% strongly disagree that there is no difference in the level of operation before and during the practice of quality control in the industry. It shows that there is a clear difference in level of operation before the practice of quality control.
TABLE 12
QUALITY CONTROL MAY REDUCE WASTE AND COST, MAXIMIZE PROFIT AND ENHANCE OPERATIONAL EFFICIENCY.
	Options
	No. of Respondents
	Percentage (%)

	Strongly Agree
	30
	60

	Agree
	10
	20

	Disagree
	10
	20

	Strongly Disagree
	-
	-

	Total
	50
	100


Source: Field Work, 2025
From the table above, 52% strongly agree, 36% agree while only 12% disagree. It is now agreed that quality control may likely reduce waste and cost, maximize profit and enhance operational efficiency,
TABLE 13: DOES YOUR COMPANY AFFECTED BY THE RECENT ECONOMY RECESSION DUE TO LACK OF QUALITY CONTROL?
	CHOICE
	NO OF RESPONDENTS
	PERCENTAGES %

	Yes
	40
	80

	No
	10
	20

	TOTAL 
	50
	100


SOURCES; RESEARCHER SURVEY 2025
From the table above 40 respondents representing 80% of the total respondents said the company is affected by the recent economic recession while 10 respondents representing 20% of the total respondents said the company does not affected by the recent economy recession.
TABLE 14: DOES YOUR COMPANY HAS PURCHASING RESEARCH PRO-FRAME?
	CHOICE
	NO OF RESPONDENTS
	PERCENTAGES %

	Yes
	15
	30

	No
	35
	70

	TOTAL 
	50
	100


SOURCES; RESEARCHER SURVEY 2025
From the table above 10 respondents representing 30% of the total respondents said the company has purchasing pro-frame while 35 respondents representing 70% said the company has a purchasing research program.
TABLE 15: IS THERE ANY TREATMENT FOR INJURED STAFFS IN YOUR COMPANY DURING THE INSPECTION OF THE PRODCUT?
	CHOICE
	NO OF RESPONDENTS
	PERCENTAGES %

	Yes
	40
	80

	No
	10
	20

	TOTAL 
	50
	100


SOURCES; RESEARCHER SURVEY 2025
From the table above 40 respondents representing 80% of the total respondents agreed that there is treatment for injured staffs in the company while 10 respondents representing 20% of the total respondents said there is no treatment for injured staffs in the company.
TABLE 16: YOUR STAFFS COMPLAIN ABOUT THEIR SALARIES AND WAGES?
	CHOICE
	NO OF RESPONDENTS
	PERCENTAGES %

	Yes
	2
	4

	No
	48
	96

	TOTAL 
	50
	100


SOURCES; RESEARCHER SURVEY 2025
From the table above 2 respondents representing 4% of the total respondents said staffs complain about their salaries and wages while 48 respondents representing 96% of the total respondents said the staffs does not complain about their salaries and wages.
TABLE 17: HOW DO YOU NORMALLY RATE THE PERFORMANCE OF YOUR STAFFS?
	CHOICE
	NO OF RESPONDENTS
	PERCENTAGES %

	By quality
	10
	20

	By quantity
	10
	20

	By price
	20
	40

	Both quality and quantity
	10
	20

	Total
	50
	100


SOURCES; RESEARCHER SURVEY 2025
From the table above 10 respondents representing 20% of the total respondents said the performance of the staff is rated by quality, quantity and both quality and quantity respectively while 20 respondents representing 40% said its by price.
TABLE 18: IS THERE ANY COMPETITOR FOR YOUR COMPANY?
	CHOICE
	NO OF RESPONDENTS
	PERCENTAGES %

	Yes
	10
	20

	No
	40
	80

	TOTAL 
	50
	100


SOURCES; RESEARCHER SURVEY 2025
From the table above 10 respondents representing 20% of the total respondents said there is competitor for the company while 40 respondents representing 80% of the total respondents said there is no competitor for the company.
TABLE 19: WHAT CATEGORIES IS YOUR COMPANY IN THE MARKET DUT TO YOUR EFFECTIVE QUALITY CONTROL?
	CHOICE
	NO OF RESPONDENTS
	PERCENTAGES %

	Market leader
	18
	36

	Market follower
	16
	32

	Market challenger
	14
	28

	Market nicher
	2
	4

	Total
	50
	100


SOURCES; RESEARCHER SURVEY 2025
From the table above 18 respondents of the total respondents representing 36% agreed with the market leader, 16 respondents representing 32 agreed with market follower, 14 respondents representing 28% agreed with market challenger and 2 respondents representing 4% said their company is market nicer.
TABLE 20: WHEN DO QUALITY CONTROL OF MATERIALS BEEN ASSESSED TO MEET THE COMPANY OBJECTIVES?
	CHOICE
	NO OF RESPONDENTS
	PERCENTAGES %

	During manufacturing process
	5
	10

	Before manufacturing process
	10
	20

	After manufacturing process
	35
	70

	Total
	50
	100


SOURCES; RESEARCHER SURVEY 2025
From the table above 5 respondents representing 10% of the total respondents said it was during manufacturing process, 10 respondents representing 20% of the respondents said 

before manufacturing process and 35 respondent represent 70% of the total population said its after manufacturing process.
4.2	HYPOTHESIS TESTING
Hypothesis which is also known as significance testing involves the testing of some testable belief or opinion by statistical mean. Having analyzed and discussed in detail the data collected from the questionnaire method of data collection, it is relevant to test hypothesis to help refine the research findings.
For a hypothesis known as Null hypothesis (H0) and Alternate hypothesis (H1) is also constructed. The Null hypothesis is the one which is tested if it is found to be true, the alternate hypothesis is ignored.
HYPOTHESIS I
H0 - There is no significant relationship between the purchasing organization product quality before quality control and during quality control practice.
H1- There is significant relationship between the purchasing organization product quality before quality control and during quality control practice.
The hypothesis above can be seen in table 5, using Chi-square to testing for the hypothesis.
X2 = ∑ (O-E)2
			   E
Where	O = Observed No of respondents 
E = Expected No of respondents
			∑ = Summation.
	Options
	O
	E
	O-E
	(O-E)2
	(O-E)2/E

	Strongly agree
	15
	12.5
	2.5
	6.25
	0.50

	Agree
	10
	8.3
	1.7
	2.89
	.35

	Disagree
	-
	-
	-
	-
	-

	Strongly disagree
	-
	-
	-
	-
	-

	Total
	25
	
	
	∑
	0.85


Source: Field Work, 2025
Expected No of respondents:	25x15 = 12.5	25x10 = 8.3
				   30	             30



Decision Rule:
Reject the null hypothesis at a significant level of 5% if computed value of the test statistic X2 exceeds the critical (tabulated) value of X2 for (r-1) (c-1) degree of freedom i.e. r = number of row
				c = number of column
				c = k, while k = 1
				c = 1, 4-1 = 3
	Therefore 3x1 = 3
	df = 3 at degree of freedom = 7.815
Decision:
Since the computed value 0.85 is less than table value 7.815 at 0.05 level of significant, then we accept Ho and reject H1 that there is no significant relationship between the purchasing organization product quality before and during the practice of quality control, that is, there is more improvement in organization’s product quality during quality control practice than before quality control practice.
HYPOTHESIS II
H0 -	There is no significant relationship between the level of waste before quality control and during quality control practice.
H1- 	There is significant relationship between the level of waste before quality control and during quality control practice.
Table 9 will be used in testing hypothesis II
	Options
	O
	E
	O-E
	(O-E)2
	(O-E)2/E

	Strongly agree
	16
	13.3
	2.7
	7.29
	0.55

	Agree
	9
	7.5
	1.5
	2.25
	0.30

	Disagree
	-
	-
	-
	-
	-

	Strongly disagree
	-
	-
	-
	-
	-

	Total
	25
	
	
	∑
	0.85


Source: Field Work, 2025
Expected No of respondents:	25x16 = 13.3	25x9	     = 7.5
			 	  30		   30
c = 1, 4-1 = 3
	Therefore 3x1 = 3
	df = 3 at degree of freedom = 7.815
Decision:
Since the computed value 0.85 is less than table value 7.815 at 0.05 level of significant, then we accept Ho and reject H1 that there is no significant relationship between the level of waste before and during the personal quality control practice. The practice has brought about drastic reduction in the level of waste.
HYPOTHESIS III
H0 -	There is significant difference between the level of efficiency of operation before quality control and during quality control practice.
H1- 	There is no significant difference between the level of efficiency of operation before quality control and during QUALITY control practice.
Table 11 will be used in testing hypothesis III
	Options
	O
	E
	O-E
	(O-E)2
	(O-E)2/E

	Strongly agree
	-
	-
	-
	-
	-

	Agree
	1
	0.83
	0.17
	0.029
	0.035

	Disagree
	13
	10.83
	2.17
	4.71
	0.43

	Strongly disagree
	11
	9.17
	1.83
	3.35
	0.367

	Total
	25
	
	
	∑
	0.835


Source: Field Work, 2025
Expected No of respondents:	25x1 = 0.83 	25x13     = 10.83
				   30			   30
				25x13     = 10.83
				  30
c = 1, 4-1 = 3
	Therefore 3x1 = 3
	df = 3 at degree of freedom = 7.815
Decision:
Since the computed value 0.85 is less than table value 7.815 at 0.05 level of significant, then we accept Ho and reject H1 that there is significant difference between the level of efficiency of operation before and during quality control practice.
CHAPTER FIVE
SUMMARY, CONCLUSION AND RECOMMENDATION
5.1	SUMMARY OF THE FINDINGS
Having analyzed the information gathered from the correspondence, the followings are the summary of the findings of this study:
The principal objective of a procurement department is the procurement of material or supplies in the right quantity, at the right time, form the right suppliers (source) and at the right and reasonable price. 
The procured material(s) must meet the predetermined standard either before or/and after checking or inspection.
The problem existing with procurement department in the manufacturing industry is quality control it was also discovered that quality starts and ends with customer.
How well an industry’s procurement function is doing can only be relevant in relation to how well its supplier’s products meet or exceed customers’ expectation. Therefore, it is said that only the customers or users of a company’s product could define the quality of its product(s).
The adoptions of practice quality control has brought about improvement in the organization’s product quality. It also improves the level of output because it enhances efficiency of operation in the manufacturing industry.
In addition, practice quality control reduces the level of waste since material or product purchased met the predetermined standard at the right time, right place, right price and right quantity. More so, there is a clear difference in the level of operation before the practice of quality control and during the practice of quality control. Also quality control reduce waste and cost, maximize profit, increases level of output and enhance operational efficiency.
5.2	CONCLUSION
The study has established that quality needs to be incorporated and built into every level of a company, and become part of everything the organization does; quality is a key to organization success. Quality is often thought to start and end with the customer; and all points leading to and from customer must aim for high quality service and interaction.
By adopting and improving in quality control, manufacturing industries will decrease expenses as well as increases productivity and market share. Procurement in quality control is the way for achieving and managing the future of any business because it enhances effective operational efficiency in manufacturing industries.
In addition, customer cannot be bye-cut in the practice of quality control because it plays a very vital role in total Quality Assurance.
5.3	RECOMMENDATION
In the light of the documented work of scholars and from the research so far, and the outcome of the findings, there are certain recommendations to be suggested:
Every procurement organization especially manufacturing industries should hold quality in high esteem since it determines the worth of any company’s product.
Also, since a company’s product quality and customer satisfaction cannot be separated and users of the product determine its quality, the manufacturing industries should ensure that its product quality meets with or exceed customer’s expectation.
Procurement department of the industry should train and equip their staffs with necessary training and adequate facilities ensuring that the aim at quality by the industry is achieved.
Total employees’ commitment should only be obtained after fear has been drain from workplace, when empowerment has occurred, and management has provided the proper environment. High performance work systems integrate continuous improvement efforts with normal business operation. More so, since the Options of quality control brings about waste and cost reduction, maximize profit and enhance operational efficiency; manufacturing industries should embrace the practice of quality control. 
However, the recommendations are without bias and if adhered to by the industries, it will help to increase the industries achievement and improve operational efficiency toward achieving the set goals.
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APPENDIX
QUESTIONNAIRE
Department of Procurement and Supply chain Management
Kwara State Polytechnic, Ilorin
Lubcon Avenue, 
Adewole Industrial Layout, 
P.M.B 1508 Ilorin, Nigeria
Questionnaire on Quality Assurance and Its Importance in Procurement using lubcon oil Nigeria limited ilorin as the Case study.  

Dear Sir/Ma
My name is Ahmed Latifat Alake, with matric number ND/23/PSM/FT/0037. I am a student of Kwara State Polytechnic Ilorin pursuing National Diploma in Procurement and supply Chain Management.
This questionnaire is intended to collect information for the Quality Assurance and Its Importance in Procurement using your organization as a case study. This study is conducted in partial fulfillment of the requirement for the award of National Diploma in Procurement and supply Chain Management. Hence, the information presented will be treated as strictly confidential. You are kindly required to participate in this study by providing appropriate response to question in the space provided.
I am looking forward to getting your cooperation in filling this questionnaire.
Thank you.								

Yours sincerely
Ahmed Latifat Alake
  	ND/22/PSM/FT/026

Questionnaire
Please tick your answer I the box given below 
Section A: Bio Data of Respondents
1. Sex: Male (	), Female (	).
2: Marital Status: Single (	), Married (	), Widow (	), Divorced (	)
3: Education Qualification Of Respondents:  O’level (     ), Ond/Nce (     ), B.Sc/Hnd (    ), Others (     ).
4: Position:  Junior Staff (	), Senior Staff (	).
5: Working Experience:  1 Year ( ), 2 Years (  ), 3 Years and Above ( ).
Section B: Research Based Question 
1: Does Quality Assurance A Part of Quality Management Process? Yes (	), No (	    )
2: Did Quality Assurance A Set Of Activities For Ensuring Quality In The Process By Which Product Are Developed? Yes ( ), No (	 ) 
3: Can The Current Data Of The Company Be Used To Improve The Quality Of The Product Process? Yes (	), No (	    ) 
4: Are All The Product Of The Company Are Of The Best Quality? Yes (       ), No (	      )
5: Does The Company Qualities Of Product Okay? Yes (    ), No (	)
6: Does Quality Assurance On The Other Hand Is Focused on Providing Confidence That Quality Requirement Are fulfilled? Yes (	), No (	    )
7: Does Quality Assurance Is the Responsibility of the Quality Assurance Department? Yes (	   ), No (   )
8: Did Quality Assurance Means Planing Done For Doing A Process? Yes (     ), No (	    )
9: Is Methodology Accepted By Nigeria Manufacturing Industries In The Quality Assurance System Is Adequate? Yes (	 ), No (	)
10: Can Quality Assurance Be Adopted As An Effective Method And Tool To Respond To The Challenges Of Quality? Yes (	 ), No (  )
11: Can Quality Assurance Incorporates Procedure for Planning’s, Establishing, Auditing and Evaluation Management System? Yes (    ), No (   )
12: Is There A Problem Militating Against Implementation Of Quality Assurance In An Organization? Yes (	), No (	    )
13: Did Quality Assurance Process Are Intended To Make A Product Defect-Free And Ensure It Conforms To Requirement? Yes (    ), No (   )
14: Did Quality Assurance Has Been Recognized As An Important Tool For Achieving Organization Goal, Mission Vision And Objectives? Yes (	    ), No (     )
15: Did Quality Assurance System Preserve The Quantity Reduction In Total Quality Cost? Yes (    ), No (    ) 
16: Is Quality Assurance Just About The Manufacturing Industries? Yes (     ), No (	)
17: Does The Organization Listen To Complaints Concerning The Quality Of Its Products? Yes (     ), No (	 ) 
18: Do Other Departments Cooperate With The Department In Carrying Out Quality Assurance? Yes (     ), No (    ) 
19: Does The Personnel In Charge Of Quality Assurance Given Training? Yes (	), No (	    ) 
20: Are There Enough Personnel To Handle Quality Assurance Programme? Yes (	     ), No (	)


15

image1.jpg
Quality Management

Continuous Improvement
« Employees training

* Systems measurements .
» Continuous quality audits
« Benchmarking

Customer Focus
« Customer complaints handling
« Customer feedback systems Ll

ational Performance

« Customer retentions interventions,
LCompany profits

“Employee numbers
“Market share-
Company turnover

{Top management commitment —
 Quality vision

« Resources allocation
 Quality leadership
*_Quality policies

IS0 9000 Practices

'« International standards and requirements
'+ ISO certification .
* Conforming to international standards

Independent variables Dependent variable




