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CHAPTER ONE
INTRODUCTION
1.1	BACKGROUND TO THE STUDY
In recent time a string of industrial strikes has buffered the nation.
This research takes a close look at the cause and the management of labour unrest, especially at the education sector, taking Nigeria Union of Teacher (NUT) Kwara State Chapter as a case study.
[image: ]Strike is a labour weapon used by workers in order to seek redress to grievance. Education is not what it used to be again, a golden opportunity. Teachers were dedicated and never in short supply. They were well – paid as at when due, and they were good to be teachers. They represent a special labour forces, required it growth and development.
Nowadays, the students no longer enjoy the first class treatment and welfare they were used to. The spreading bug of lack commitment has also caught up with the teaching staffs that being subjected to poor remuneration and late payments. This has become that lot of teacher generally. This research seeks to find out the string, which is biting the development of the nation especially at the NUT level.
The principal agent for developing human strike and knowledge is the formal education system 1 view of the role education is expected to play in the lection erring paint therefore. The role of a man would change from that of a biological being to that of a capital asset, embodying in growing stock of knowledge, skill and experience.
1.2 STATEMENT OF THE PROBLEMS
Between December 1995 and February 1996, The National Association of Resident Doctors (NARD) strike twice. The first strike November 1995 lasted six days while the other lasted for five days. Also within February 1996, The National Union of Banks, Insurance and Financial Institution Employees (NUBIFIE) declared a strike that through ran into an early hitch caused public panic.
The ever volatile education sector has not been shared. After the expiration of the 21 days ultimatum to the government last January, The Academic Staff Union of University (ASUU) came to the verge of a strike but pulled back at the last minute. The polytechnics have not been that lucky. The Academic Staff Union of Polytechnic (ASUP) was on strike or four months. Meanwhile, the Nigeria Union of Teachers (NUT) are threatening to go on strike our government delay in promulgating a decree on the teachers registration council and a special salary scale for teachers. There appears to be no respite insight. Mainly, the strike has been tied to pecuniary demand ranging from unpaid salary increment to sundry allowance. The outrageous level of inflation is a potential irritant to industrial harmony. Workers tend to see for more pay to catch up with inflation, the public which workers are supposed to serve often became helpless victims in the gross fire.
Teacher had gone on industrial action in several states, some lasting for one month to several months. The causes of those actions are not farfetched and could be highlighted as follows:
· Delay in the payment of teachers’ salaries and allowance
· Failure to give fringe benefits to teachers even through their both.
· School administration
· Teachers should be promoted after a maximum of three (3) years, is only written; its implementation is yet to see the light of the day.
1.3	RESEARCH QUESTIONS
The research attempt to provide answer to the following questions which also guides the direction of the study.
1. How does the remuneration and general condition of work of the Nigeria Union of Teachers compared with labour and either sector?
2. How has the employees in this sub – sector reacted to the poser stated in (1)?
3. What various methods of industrial action has the employees in the sub-sector adopted and what are the effect with regards to the national development?
1.4	OBJECTIVES OF THE STUDY
1. To economics the underlying cause of industrial unrest in the Nigeria Union.
2. To access the effect and cost of strike
3. To offer suggestion on how to eliminate antagonist conflicts and ensure a more harmonious labour management and government relation in the sub sector.
1.5	RESEARCH HYPOTHESES
Ho1:	There is no significant relationship between the Nigeria Union of Teachers (NUT) and other sectors.
Ho2:	There is no relationship between the employees that is related to the poster stated above and subsectors.
Ho3:	There is no significance method adopted regards to the national development.
1.6	SIGNIFICANCE OF THE STUDY
This research work will be relevant to management and employee.
It will be beneficial to other public sectors in Nigeria; it will also be of importance to government, academicians, potential and future researchers on the issue of the impact of strike action on the achievement of trade union objectives in an organization. This empirical study is also important for the reward of Bachelor of Science (B.SC) in industrial relation and personnel management.
The study will also identify how management and union can co-operate to enhance the achievement of trade union objectives in an organization. It will provide a basis for trade union re-orientation objectives are achieved for better and harmonious industrial relationship.
It will also provide a frame work for management and union to relate for increase productivity and good condition of service.

1.7	SCOPE OF THE STUDY 
The study limited to strike and labour management, it has to be noted that a comprehensive search into strikes were conducted the researchers with particular reference to the Nigeria Union of Teachers. However, comparison was made on labour crises and it’s management in order sector such as National Association of Resident Doctors (NARD) and within, the education sector such as Academic Staff Union of University (ASUU) and Academic Staff Union of Polytechnics (ASUP).
1.8	DEFINITION OF TERMS
Strike: Strike is defined as a temporary stoppage of work in the pursuance of a grievance or demand.
Trade Union: Is a combination of workers who are wages or salary earners form for the purpose of regulating work terms and condition for maintenance and improving the employment condition of their members.
Working Condition: A comfortable environment (condition of floor and workroom, dressing rooms and cafeteria, temperature and humidity, cleanliness, comfort and safety (of floors, tools and so fort) and efficiency (steady product flow, adequate wage and salary, performance approval, incentive, motivation and welfare services.
Grievance: situation of dissatisfaction on the part of the worker of the organization. Employee: Refers to worker(s), person(s) responsible for carrying out day to day activities of the organization toward achieving the target goals.
Employer: Refers to the management board, one who engages human and material resources for the production of goods and services.
Management: Refers in this study to be the body employer and its representatives, foremen and supervisors inclusive.
Dispute: Is any argument or disagreement between employer and workers, or between workers and workers which is concerned with the employment and non employment conditions of work of any person.
Work: This implies any kind of purposive action i.e. whether paid or unpaid, fulltime or part time, formal or informal with reference to an organization; it used to imply the operation involved in a particular job or work.
Organization: A group of people brought together for the purpose of achieving certain objectives, while these members may change the role of organization which is its basic unit is maintained.
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CHAPTER TWO
LITERATURE REVIEW
2.1	CONCEPTUAL FRAMEWORK
2.1.1	Strike Definition and Type of Industrial Action
Olusoya (2009) defines strike as “any dispute between employers or workers and workers which is connected with employment or between non – employment or the terms of employment or condition act work of any person”.
Strike is also defined by Benard (2004) as discontent or sense of logistic, expressed or not be it employees is connected with his employment in an organization.
Ernest (2007) defines industrial action “as divergent orientation of behavior among employers, employees and government which is connected with terms and condition of employment.
Preffler, it is a behavior by person or group that is purposely designed to inhibit to attainment of goods by another person or group. This “purposeful inhibition” may be active or positive. According to Babalola (2009), “conflict exists whenever incompatible activities occur industrial disputes”. It is the cessation of a work by a body of person employed and acting in combination or a concerted refusal under a common understanding of a number of persons employed to continue to work for an employer in consequence of a dispute.
Generally, strike action could be as official or unofficial it is official if it is carried out within the existing statutory dispute settlement framework un-official when otherwise.
Strike are obvious expression of industrial conflict Akinyemi (2004) stated that it is an actual stoppage of work, which distinguish strike form activities such as overtime been. It is a collective act involving a group of employees and as such it requires a certain amount of workers solidarity organization. Strike are nearly always a calculative act” an act which is especially designed to express grievance.
2.1.2	Types of Industrial Action
They are various types of strike. These are as follow;
1. Wild cat strike
2. Slow down strike
3. Sit down strike
4. Sympathy strike
5. General strike
6. [image: ]Economic strike
7. Flash quick strike
8. Unfair labour strike
9. Jurisdictional strike
1. Wild Cat Strike: in his case the participant may decide to go on rampage imposing severe violence on person and machinery on the plant
2. Slow Down Strike this is a type of strike in which employee remain on job but refuse to turn the visual output
3. Sit Down Strike: It refer to process whereby employee remain at work and refuse to produce the output
4. Sympathy Strike it is work stoppage in which employees raise no issues with their employees but simply cease to work to enforce the demand of other plant
5. General Strike: Member of union may cease to work so as to face an employer to accept the demand of the employees
6. Economic Strike: it is usually undertaken by employees to point their economic power by employer, such as high wages work
7. Flash Quick Strike: this is a sudden stoppage at work undertaken by a group of employee without formal discussion an approved
8. Unfair Labour Practice Strike: It is a type I'd strike whereby employee may cease work to protect average unfair labour rules and regulations imposed by federal and state legislation
9. Jurisdiction Strike: All strike must be evaluated ok the basis of the causes of the strike
2.1.3	Why Disputes Exist and Cause Of Strikes
[image: ]Dispute leads to strikes, dispute exists essentially because the employer and workers enter in to production or service for the interest of making increasing profit, the worker want improved living and good working condition which can be enjoyed through increasing wages. Payment of increased wage expense on provision of medical care, housing transportation etc. for worker by employers will result in decrease profit or revenue from government where as fewer wages and cut in expense on basic amenities will leave the employers with. Profit/revenue in each case both parties will want to protect their interest through struggles.
However, even in case have improved profit or revenue and condition occur, disputes are never eliminated as long as the system of explanation of those who produce the wealth remains.
Generally, dispute involving an individual over his right what links he is entitle to as work man in is place.
These are regarded as legal right because the claims are based on the contractual relation between two parties.
The second category of disputes, that is collective disputes are concerned mainly with economic matters, except in cases where individual disputes develop in collective disputes are those that relate to collective bargaining.
2.1.4	Causes of Strike
In a paper titled “Creating Industrial Peace in Nigeria” U.G. Damache (1985) listed the regarded as the cause of work place conflict. They are as follow:
1. [image: ]Dissatisfaction over condition of service: Most management of big organization are dissatisfy with the condition of service because employers are looked down upon as slave. For instance, the recent ASUU strike, their grievances? That the federal ministry government neglected the allowance of lecturer per annum, these as to the result of poor management of service which lead to strike to make their grievance known to the government. This can be referred to as economic strike.
2. Delay in wages payment: If there is delay in wages or salaries payment offer to employees can embark on strike. Example; after ASUU called off their strike few months before, they gave clause that if their arrears and salaries which government owns them while on strike would be called on again.
3. Unlawful Dismissal: Workers always rally round their member if anyone of them is unlawfully dismissed member by embarking on a strike.
4. Lack of recognition of union by Management: If the management refused to recognize the union of workers who are out to fight for their rights. The workers are asking to go on strike to let management see reasons why the federal government prescribes ASUU nationally.
5. Resistance to Changes: If management has conservation in nature it can lead to strike by the employees. According to the research carried out in America by Lewin, it shows that any management that resists changes would be causing disaster in term of strike. He advice that management should be receptive to change in other to achieve it’s goal and at the same time, please it’s workers.
Besides, economic factor and certain government policies Darmaeh felt that the greatest cause of unrest was what he called “Political Liberty versus industrial absolution” by and large industrial stability or conflict is a fluid subject which permits all the thumb solution to scientific investments and Marshall Answers. But the problem is that of efficacy solution are constantly flowing out from the various quarter including the academics, management practitioners and press, yet people continued to elude and individual organization.
2.2 THEORETICAL FRAMEWORK 
Strike and the Law
Essential Services Trade disputes act 1976 essentially bans strike because according to it, work are not expected to embark on strike until they have exhausted all the stages in the statutory provision yet these award of National Industrial Court (NIC) which is the last stage in the statutory provision cannot be challenge.
Notice: However recognizing in reality that no laws has ever succeeded in having strikes, Section 32(1) trade act 1976 makes it obligatory for workers in essential services to give 15 days notice and section 32 (1) asks other workers to give 15 days resort on the issue and circumstances. We also bears in mind that workers resort to strike action only as a last resort after all use have failed. Infant workers are known to be given longer notice or ultimatum.
No Work, No Pay: Section 32A of trade disputes of act 1976 stipulated that, strike workers should not be entitled to wages during the period of a strike and that any employer who looks out his workers shall pay the worker for the period of look. As contained in the decree, the establishment termed essentials service are:
1. The public service of the federation or of a state, which shall for the purpose of this decree include service in a civil capacity of person employed in the armed forces of the federation or any part thereof and also of persons employed in an industry or undertaking (corporate or incorporate) which deals or is corrected with the manufacture of production of materials for use in the armed forces of the federation of any thereof.
2. Any service established, provided or maintained of the government of the federation or of a state by a local government council or any statutory or by private sector.
3. Service in any capacity of any of the following organization.
a. The central bank of Nigeria.
b. The Nigeria security printing and mining company limited
c. Anybody corporate licensed to carry on bank business under the banking decree.
2.2.1	Statutory Provision For Settlement Trade Disputes
Ref Trade Disputes Act No. 7 of 1976 as amended by trade stages in the statutory procedure as follows:
1. [image: ]Observance of rules in the “procedural agreement”
2. Mediator
3. Conciliator
4. Industrial arbitration panel and national court as a first step 3 copies of the existing collective agreement for settlement of trade disputes should been deposited within 30 days for agreement.
Stage 1: The dispute is expected to be settled within the provision of the procedural agreement of one exist.
Stage 2: If no procedural agreement than the parties (within 7 days of failure or within 7 days of the ate. On which dispute arises) resolute the disputes. Under the presidency of a mediator mutually agreed upon and appointed by or on behalf of the two parties.
If the issue(s) cannot be resolved at the 1st two stages either party can be within 14days report the disputes in writing to the ministry of employment labour and productivity.
The mister can use his discretion or refer the Industrial Arbitration Panel (IAP). In case of disputes affecting a designated essential service the minister is empowered to refer the case to the industrial arbitration panel.
Stage 3: Conciliator – The conciliator is expected to achieve result within 14days, and submit a report to minister if conciliator’s report will refer the dispute to the IAP.
In conclusion, the third part is expected to assist the two parties to reach agreement; he does not, unlike arbitrator and the NLC.
[image: ]Stage 4: The industrial arbitration panel – in reality there is no time within which IAP makes award. Even though the act stipulates 42days, it at the same time allows extension of time. Both parties to the disputes are expected to submit 12 copies of their memo to the panel. The arbitrator take a decision informs of award based on the memo submitted the two parties. The panel’s award is subject to the approval of the minister. After the minister’s approval the award shall be communicated to both parties either or both parties will communicate any objection if any against the award to the minister within 21days from the publication of the panel’s decision if there are any objection that appeals to NLC.
2.3	EMPIRICAL REVIEW 
Preambles to Nut Strikes
Strike is the most visible way by which workers react to economic policies by the employers (government and private) as a means of compelling an employer to accede to certain demand of the workers. On 30th of November 1990, The Nigeria Union of Teacher submitted a memo to the honorable ministers of education demanding that teachers. Condition of services be restricted to keep in line with the new civil service reform of 1998 on the issue.
In December 1992, the Nigeria Union of Teachers declare a trade dispute and embarked on strike action that lasted till January 1993 on the three main demand of the union viz:
i. The teachers’ salary structure (NUT)
ii. Professionalization of teaching aid
iii. Teacher Nation Negotiation
Follow series of meeting between the Nigeria Union of Teacher and Federal Ministry of Education in 1992, it was reduce that matter be referred to the new establishment national salary and wages review commission.
In January 1993, The Ministry of Education formally, forwarded The Nigeria of Teacher Memorandum on Oct 7 and 8, 1993 the Nigeria Union of Teachers suspended a nationwide teachers strike to allow government time to address the demand, yet government do so.
The Nigeria Union of Teachers wanted for one year and the government did not take positive action on the issues. At the national delegates conference in Akure in May 1994 Nigeria Union Teachers decided on an industrial action over the issues.
[image: ]On January 30th 1995, the Nigerian Union of Teacher declared a nationwide strike to force the federal government to address the three issues on January 31s 1995 a meeting was held between the federal government and Nigeria Union of Teacher (NUT) and the federal ministry of labour and productivity under the chairmanship of the Honourable minister of labour and productivity.
Dr. Samuel O. Ogbemudia at which an inter ministerial committee have time to address the issues presented by the Nigeria Union of Teachers.
On June 21st 1995 the Honourable minister for education Dr. M.T lian meet with the Nigeria Union of Teacher and despite of al the promises he made, the issue remained unattended to on June 26th and 27th 1995 the nation executive council of the Nigeria Union of Teachers met in Calabar on the same issue “a 30 days ultimation to the Federal Government” in which to release a white paper on the three main demands of the teacher yet the federal government remained adamant.
On July 26th 1995, the Nigeria Union of Teacher (NUT) made a press release warning that if by August 4th 1995 the federal government did not come out with its decision on the demand. Teacher in primary and secondary school in Nigeria will embark on another nationwide strike.
On September 13th, 1995 at an emergency National Executive Council (NEC) meeting at Ibadan the Nigeria Union of Teachers warned on the consequences of the continued shabby treatment being met to the teachers and their union and its possible effect on the education of the Nigeria child in primary and secondary schools.
Effort made by the Nigeria Union of Teacher (NUT) to get the federal government to meet the demand of teachers.
On July 28th 2008 a meeting between the Nigeria labour congress and Nigeria union of teachers to discuss the ungering teacher strike was took place at Kwara State Government lodge Abuja in a very cordial atmosphere.
The Meeting
1. Noted the issue and circumstances that led to the unfortunate strike action by the Nigeria union of teachers.
2. Recognize the constitutions rights of the workers to demand better condition of service and,
3. In this particulars ease acknowledge that condition under which our teachers serve is as important in any effect to provide quality education for this country.
4. Also recognize the wisdom and the spirit of the constitution which has scheduled our country into a federation opportunity power not notes, right and country into a federation opportunity power notes, tights and country into a federation units in relation to the center.
5. Noted that might state have already on banked the welfare of teachers.
1. To set up a Joint Committee of the Nigeria Governor Forum and the Nigeria Union of Teachers to Negotiate the issue of teachers salary structure which led to the strike in the first instance.
2. In view of Appeal from the Nigeria Governors Forum per the strike to be suspected, the union agreed to call on emergency meeting of the request.
3. Nobody will be view dismissed for taking part in the strike action.
4. Both parties expressed their commitment to resolving the problem expeditiously.
	At the end of that meeting, a communiqué was issued (copy attached) which resolved among other things to set up a joint committee of the Nigeria Governor Forum and the Nigeria Union of Teachers to negotiate the issue that led to this strike.
The committee, which was chaired by my humble self met at the Kwara state ledge on Tuesday 29th July, 2008. Rising from that meeting, the committee decides as follows: -
1. That the attached document report of the committee on Teacher Salary Structure (TS) of August 2002.
Presented by the NUT be circulated to the entire stake for their review.
2. In reviewing the document, the recommended TSS on table 4 of page 20 of the document along the following proposed allowance.
i. Examination allowance = 10% of basic salary
ii. Hazard allowances = 15% of basic salary
iii. Journal allowance = 7.5% of basic salary
iv. Learned society = 7.5% of basic salary
v. Responsibility allowance = 15% of basic salary
The committee has submitted its report to Governor forum but nothing was done to it.
On 26th February, 2009 Ilorin – Teachers in Kwara State yesterday began an indefinite strike action to drive their demand for the implementation of the teachers; salary structure (TSS) approved for them since last year.
The teacher’s strike which caught many unaware, come just at governor Bukola Saraki, Approved a number of Juicy political appointments.
Sakari Approved there – constitution of the boards of and the Universal Basic Education Commission with a former secretary the state government Alhaji Salam Adelohun Ibrahim a Chairman and Alhaji Sa’ad Alana as chairman respectively.
He also approved the appointment of a former local government chairman, Alhaji Kayode ha – kadir as a laison officer, Femi David Bamigboye and Nasir as Special Assistance, among others.
The teachers strike, which paralyzed, teaching activities in all primary schools in the state, was in compliance with the directive of the Nigeria Union of Teacher (NUT) South West Zone.
[image: ]The union had in a communiqué issued at the end of its meeting in Ibadan on February 23, directed that “teachers where the state governments has not issued enabling circular directing the payment at 27.5 percent enhance teachers. Salary structure by midnight of February 24, 2009 should without further directives commence an indefinite stay at home strike by Wednesday 23, 2009 until further notice”.
The zone comprises Edo, Delta Ogun, Lagos, Osun Kwara, Oyo and Ekiti State Wings (Group Chairman) and Olu Abiala (Group Secretary) Affirmative commitment to commence payment of the teacher’s salary structure, other have continued to hold the groups’ ultimatum with disdain, contempt and I don’t care attitude.
On 5th March, 2009 Ilorin – the strike embark upon teachers in public primary and secondary school in Kwara State Government to pay the teacher salary scheme (TSS) to all the categories of Teacher Salary Scheme (TSS) to all the categories of teachers in the state.
Towards this end, the leadership of the Nigeria Union of Teachers in the state has ordered the teachers in the state last week joined the counterparts in the south west comprising Oyo, Ondo, Ekiti, Kogi, Ogun, Edo, Delta and Osun to press home for their demand in the implementation of TSS as agreed upon by the Governor’s forum on August 6, 2008 in Abuja.
Worried by the situation, Governor Bukola Saraki immediately swing into action by initiating peace talk with the leadership of NUT in the state in order to agree on terms that would bring the impasse into a half.
Speaking with newsmen Yesterday after peace talks which kicked – off Tuesday in Ilorin with state government representative in attendance which include the commissioner for Education, Science and Technology Alhaji Bolaji Abdullahi, the state chairman of the NUT, Alhaji Umaru Akanbi said the peace talks had yielded fruitful result as the state government had agreed to pay up the arrears of the TSS from March while the full implementation of the payments of the TSS would start as form Month (April).
Akanbi who commended the state government for rising to the course of education in the state however called on the teachers to resume work with immediate effect in the interest of pupils and parents.


CHAPTER THREE
METHODOLOGY
3.1 INTRODUCTION
This chapter discusses methodology adopted in the conduct of the research. It shall cover the research method, study population, sampling techniques, instrument for data collection as well as the method of data analysis.
3.2	RESEARCH DESIGN
The research method used in the survey research among various categories on strike and labour management. This involves collecting data from a sampled population administrating the research instrument and gathering data to answer the research question and test the hypothesis.
3.3	POPULATION OF THE STUDY
The population or target of the study must be clearly defined and identified. However, the population used in the study of this research work was derived from the population of the management cadre and accounts department of the Union used as the case study. The population size is estimated at 21 people.
3.4	SAMPLE SIZE AND SAMPLING TECHNIQUES
[bookmark: page49]The sample for this research was derived from the population of the staff of Nigeria Union of Teachers. But in order to acquire the necessary information, only the staff in the management cadre and accounts department was tested using the Taro Yamane’s formula:[image: ]
n =	N
[image: ]
Where:
n = sample size
N = population size (21)
e = level of significance
1 = constant
n =		21         
	    1+21(0.0025) 
n =		21         
	        1+0.0525 
N=	19.9
Therefore, the sample size of the study is 20.
3.5	METHODS OF DATA COLLECTION
The research involves the following main element:
Collection of secondary data’s, these are data which already exit but were not collected specifically for the proposal research but could be of immense use none bless. Such data regarded as student in take find staffing levels. Agreement industrial disputes, labour decrees court awards personnel problem labour turn over condition o service etc. were obtained internally with the NUT management and externally from government agencies
2. Questionnaire.
Personal interview is one of the instruments used for gathering data from people in a face to face contract with the respondents. The researcher obtained the relevant information from responses to the oral question. Since, it actual involves personal contract between the research and the respondents.
The personal interview can be structured and in structured.
Structured interview model was employed as one of the major tools of gathering data. The question were properly planned to enable the respondents to give accurate and precise answer to them.
The unstructured interviews are such that need not to plan for or used in gathering information. Although, it is used in the data to attract more data.
Questionnaires are employed to gather data from other primary sources where interview cannot be successfully employed. It is especially developed to gather authoritative information from selected sample through a medium of a well constructed question.
The questionnaire is divided into two sections. Section A-deals with the personal data of the respondents while the Section B contain question on effective purchasing planning. The questions were prepared in such a way to facilitate easy filling with use of open and question design help the respondent to express the opinion freely while the close one also used in some sections requiring the respondent to choose from two or more opposing answers.
For secondary data, documentary source, magazine, journals are used here to collect facts needed that is relevant to the research work.
3.6  METHODS OF DATA ANALYSIS
Description statistics involving the use of table frequency distribution and 
X2	= Σ(FO-F)2
         Fc e 
Where v = (r-1) (c-1)
= 0.05
X2 = E 02 – N = X2 V1a
E11
3.7	HISTORICAL BACKGROUND OF THE STUDY
In December 1992, the Nigeria Union of Teachers declare a trade dispute and embarked on strike action that lasted till January 1993 on the three main demand of the union viz:
i. The teachers’ salary structure (NUT)
ii. Professionalization of teaching aid
iii. Teacher Nation Negotiation
Follow series of meeting between the Nigeria Union of Teacher and Federal Ministry of Education in 1992, it was reduce that matter be referred to the new establishment national salary and wages review commission.
In January 1993, The Ministry of Education formally, forwarded The Nigeria of Teacher Memorandum on Oct 7 and 8, 1993 the Nigeria Union of Teachers suspended a nationwide teachers strike to allow government time to address the demand, yet government do so.
The Nigeria Union of Teachers wanted for one year and the government did not take positive action on the issues. At the national delegates conference in Akure in May 1994 Nigeria Union Teachers decided on an industrial action over the issues.
On January 30th 1995, the Nigerian Union of Teacher declared a nationwide strike to force the federal government to address the three issues on January 31s 1995 a meeting was held between the federal government and Nigeria Union of Teacher (NUT) and the federal ministry of labour and productivity under the chairmanship of the Honourable minister of labour and productivity. Dr. Samuel O. Ogbemudia at which an inter ministerial committee have time to address the issues presented by the Nigeria Union of Teachers.
[image: ]On June 21st 1995 the Honourable minister for education Dr. M.T lian meet with the Nigeria Union of Teacher and despite of al the promises he made, the issue remained unattended to on June 26th and 27th 1995 the nation executive council of the Nigeria Union of Teachers met in Calabar on the same issue “a 30 days ultimation to the Federal Government” in which to release a white paper on the three main demands of the teacher yet the federal government remained adamant.
On July 26th 1995, the Nigeria Union of Teacher (NUT) made a press release warning that if by August 4th 1995 the federal government did not come out with its decision on the demand. Teacher in primary and secondary school in Nigeria will embark on another nationwide strike.
On September 13th, 1995 at an emergency National Executive Council (NEC) meeting at Ibadan the Nigeria Union of Teachers warned on the consequences of the continued shabby treatment being met to the teachers and their union and its possible effect on the education of the Nigeria child in primary and secondary schools.
Effort made by the Nigeria Union of Teacher (NUT) to get the federal government to meet the demand of teachers.
On July 28th 2008 a meeting between the Nigeria labour congress and Nigeria union of teachers to discuss the ungering teacher strike was took place at Kwara State Government lodge Abuja in a very cordial atmosphere.
The Meeting
1. Noted the issue and circumstances that led to the unfortunate strike action by the Nigeria union of teachers.
2. Recognize the constitutions rights of the workers to demand better condition of service and,
3. In this particulars ease acknowledge that condition under which our teachers serve is as important in any effect to provide quality education for this country.
4. Also recognize the wisdom and the spirit of the constitution which has scheduled our country into a federation opportunity power not notes, right and country into a federation opportunity power notes, tights and country into a federation units in relation to the center.
5. Noted that might state have already on banked the welfare of teachers.
1. [image: ]To set up a Joint Committee of the Nigeria Governor Forum and the Nigeria Union of Teachers to Negotiate the issue of teachers salary structure which led to the strike in the first instance.
2. In view of Appeal from the Nigeria Governors Forum per the strike to be suspected, the union agreed to call on emergency meeting of the request.
3. Nobody will be view dismissed for taking part in the strike action.
4. Both parties expressed their commitment to resolving the problem expeditiously. At the end of that meeting, a communiqué was issued (copy attached) which resolved among other things to set up a joint committee of the Nigeria Governor Forum and the Nigeria Union of Teachers to negotiate the issue that led to this strike.
The committee, which was chaired by my humble self met at the Kwara state ledge on Tuesday 29th July, 2008. Rising from that meeting, the committee decides as follows: -
1. That the attached document report of the committee on Teacher Salary Structure (TS) of August 2002.
Presented by the NUT be circulated to the entire stake for their review.
2. In reviewing the document, the recommended TSS on table 4 of page 20 of the document along the following proposed allowance.
i. Examination allowance = 10% of basic salary
ii. Hazard allowances = 15% of basic salary
iii. Journal allowance = 7.5% of basic salary
iv. Learned society = 7.5% of basic salary
v. Responsibility allowance = 15% of basic salary
The committee has submitted its report to Governor forum but nothing was done to it.
On 26th February, 2009 Ilorin – Teachers in Kwara State yesterday began an [image: ]indefinite strike action to drive their demand for the implementation of the teachers; salary structure (TSS) approved for them since last year.
The teacher’s strike which caught many unaware, come just at governor Bukola Saraki, Approved a number of Juicy political appointments.
Sakari Approved there – constitution of the boards of and the Universal Basic Education Commission with a former secretary the state government Alhaji Salam Adelohun Ibrahim a Chairman and Alhaji Sa’ad Alana as chairman respectively.
He also approved the appointment of a former local government chairman, Alhaji Kayode ha – kadir as a laison officer, Femi David Bamigboye and Nasir as Special Assistance, among others.
The teachers strike, which paralyzed, teaching activities in all primary schools in the state, was in compliance with the directive of the Nigeria Union of Teacher (NUT) South West Zone.
The union had in a communiqué issued at the end of its meeting in Ibadan on February 23, directed that “teachers where the state governments has not issued enabling circular directing the payment at 27.5 percent enhance teachers. Salary structure by midnight of February 24, 2009 should without further directives commence an indefinite stay at home strike by Wednesday 23, 2009 until further notice”.
The zone comprises Edo, Delta Ogun, Lagos, Osun Kwara, Oyo and Ekiti State Wings (Group Chairman) and Olu Abiala (Group Secretary) Affirmative commitment to commence payment of the teacher’s salary structure, other have continued to hold the groups’ ultimatum with disdain, contempt and I don’t care attitude.
On 5th March, 2009 Ilorin – the strike embark upon teachers in public primary and secondary school in Kwara State Government to pay the teacher salary scheme (TSS) to all the categories of teacher salary scheme (TSS) to all the categories of teachers in the state.
[image: ]Towards this end, the leadership of the Nigeria Union of Teachers in the state has ordered the teachers in the state last week joined the counterparts in the south west comprising Oyo, Ondo, Ekiti, Kogi, Ogun, Edo, Delta and Osun to press home for their demand in the implementation of TSS as agreed upon by the Governor’s forum on August 6, 2008 in Abuja.
Worried by the situation, Governor Bukola Saraki immediately swing into action by initiating peace talk with the leadership of NUT in the state in order to agree on terms that would bring the impasse into a half.
Speaking with newsmen Yesterday after peace talks which kicked – off Tuesday in Ilorin with state government representative in attendance which include the commissioner for Education, Science and Technology Alhaji Bolaji Abdullahi, the state chairman of the NUT, Alhaji Umaru Akanbi said the peace talks had yielded fruitful result as the state government had agreed to pay up the arrears of the TSS from March while the full implementation of the payments of the TSS would start as form Month (April).
Akanbi who commended the state government for rising to the course of education in the state however called on the teachers to resume work with immediate effect in the interest of pupils and parents.

CHAPTER FOUR
DATA PRESENTATION, ANALYSIS AND INTERPRETATION
4.1	INTRODUCTION
This chapter presents analysis of data collection in the course of the research. It shall cover analysis of response to questionnaire and test of hypothesis.
Questionnaire Administrated
A total number of 25 questionnaires were administrated and 20 were retained. We begin by asking respondent to induct their sex.
4.2   DATA PRESENTATION AND ANALYSIS OF RESPONDENTS TO QUESTIONNAIRE
Table 4.1 Respondent Basic Sex
	Sex
	Frequency
	Percentage

	Male
	15
	75

	Female
	5
	25

	Total
	20
	100


Source: Questionnaire Administrated 2025
The table above shows the male and female respondents of 75% and 25% and respectively. It shows those male are many in the workforce than female. This may be due to the social structure n the society.
Table 4.2 Respondent’s Age
	Age 
	Frequency
	Percentage

	20-30
	8
	40

	31-40
	6
	30

	41-50
	4
	20

	51 and above
	2
	10

	Total
	20
	100


Source: Questionnaire Administrated 2025
The table above shows the number of respondents. Based on age, the analysis indicate that 40% of the respondents with age bracket of (20-30) following by 3% which limit 30-40. The age bracket of (41-50) has 20% which (5) and above was 10% the implication is that most of the teachers fall within the age bracket of 20-30.
Table 4.3 (I): Education Qualification Of Respondents
	Educational qualification 
	Frequency
	Percentage

	GCE/SSCE
	0
	0

	OND/NCE
	15
	75

	HND/BSC
	3
	15

	MSC
	2
	10

	PHD
	0
	0

	Total
	20
	100


Source: Questionnaire Administrated 2025
The table above shows that OND/NCE has 75% which given the highest number of respondents on analysis of educational attainment. While HND/BSC followed which score of 15%. Next on the table is MSC which respondent is 10% all the respondent in the analysis. This table shows that there is few number of people which higher academic qualification in the organization.
Table 4.3 (II): Length Of Service Of Respondents
	Length of service 
	Frequency
	Percentage

	0-2
	2
	10

	2-5
	8
	40

	5-10
	4
	20

	10 above
	6
	30

	Total
	20
	100


Source: Questionnaire Administrated 2025
The table above shows that teachers whose working experience range between 5- 10years constitute the majority. This make for productive efficiency as their experience been brought to the organization.
Table Problem with Call off Strike Respondents
	Problem
	Frequency
	Percentage

	Shortage of Fund
	5
	25

	Quick Intervention
	15
	75

	Total
	20
	100


Source: Questionnaire Administrated 2025
The table above shows that teacher strike which has 75% where by 25% respondents to shortage of funds for sustainer of striker.

Table 4.5 Who Initiates Strikes Respondents
	Initiates
	Frequency
	Percentage

	Wing Executive
	2
	10

	Teacher at Local Branches
	6
	30

	Executive of the Branches
	4
	20

	Teachers at the Wing
	8
	40

	Total
	    20
	100


Source: Questionnaire Administrated 2025
The table above shows that respondents teachers at the wing initiated strike which higher respondents that has 40% followed with the score of 30% which their teachers at local branches nest on the table is executive of the branches which respondents is 20% in the above analysis the respondent on the initiates. Strikes at the wings have higher number of respondents.
Table 4.6: Do Incentive Really Motivate, Respondents
	Really motivate
	Frequency
	Percentage

	Yes
	17
	85

	No
	3
	15

	Total
	20
	100


Source: Questionnaire Administrated 2025
The implication of the above table is that is shows incentive really motivates because 75% were respond to yes in the questionnaire administered. Where by only 25% was responding to No or the questionnaire administered. The table analyzed that if they give teacher incentives they will be improvement in teacher’s service in the country.
Table 4.7: what in your opinion respondent?
	Your opinion
	Frequency
	Percentage

	Bad
	11
	55

	Good
	4
	20

	Fair
	5
	25

	Total
	20
	100


Source: Questionnaire Administrated 2025
The table above shows that the opinion of public towards teacher strike negative toward it, which show that 55% respondents to bad and 20% towards Good and 25% shows fair respondents.
Table 4.8: Teacher Rewind Respondents
	React to statement
	Frequency
	Percentage

	Negative
	12
	60

	Positive
	8
	40

	Total
	20
	100


Source: Questionnaire Administrated 2025
The above table shows that 60% are respondent to Negative while 40% are respondents to Positive.
Table 4.9: Do You Still Love Teaching Respondents
	Major Reasons
	Frequency
	Percentage

	Job Security
	12
	60

	Job Enrichment
	8
	40

	Un-Interrupted Income
	0
	0

	Rivalry for Promotion
	0
	0

	Total
	20
	100


Source: Questionnaire Administrated 2025
The table above shows that teacher still love teaching because of job security which 60% of the respondents while 40% of the respond to job enrichment the table shows  that un-interrupted income and rivalry for promotion 0% respond.
4.3: TESTING OF HYPOTHESIS 
To test the hypothesis chi-square test (x2) was used.
The formular for chi-square is x2 a = E (Fa-Fe)
       Fe
4.41:	Testing Of Hypothesis One
Test 1 respond to the statement. The first hypothesis states that “How does remuneration and general condition of working of the Nigeria Union of Teachers (NUT)” to test this hypothesis respond see on the table 4.6 will be used in the table respondent below.
	Response
	Yes
	No
	Total

	Those for
	17
	-
	17

	Those against
	-
	3
	3

	Total
	17
	3
	20


Contingency Table
	FO
	FE
	FO-FE
	FO-FE2
	FO-FE

	17
	14.45
	2.55
	6.50
	0.45

	0
	2.55
	-2.55
	6.50
	2.55

	0
	2.55
	-2.55
	6.50
	2.55

	3
	0.45
	-2.55
	6.50
	14.44


TOTAL = 19.99
Formular for FC FC = tcx tr/gt
Fe1 	= 	17 x 17	=	289	=	14.45
	20		            20
Fe2 	= 	3 x 17		= 	51 	= 	2.55
	   20			20
Fe3 	= 	17 x 3 	= 	51 	= 	2.55
	   20			20
Fe4 	= 	3 x 3 		= 	9 	= 	0.45
	    20			20
X2 = E (Fo-Fe)2 = 19.99
In order to calculate the critical value = 1 1< 0.05 = 3.84
Decision Rule: The decision is that if the calculated chi-square (x2) is greater than the critical value then the NULL hypothesis (Hi) will be accepted at the chosen level of significance.
Therefore, considering the calculated value which is 19.99 is greater than the critical value of 3.87 i.e. 19.99>384. Therefore we accept the alternative and is greater than the critical value of 9.488 i.e. 40>9.488, therefore we accept the alternative and reject the NULL hypothesis.
Job enrichment, the table show that un-interrupted income and rivalry for promotion, they are 0% respond.
Test of Hypothesis
	To test the hypothesis chi-square test (x2) was used. The formular for chi-square is x2a = E (Fa-Fe)2	Fe
Test of Hypothesis
Testing 1 response to the statement. The first hypothesis is states that “How does the remuneration and general condition of working of the Nigeria Union of Teachers to treat this hypothesis responses on table 4.8 will be used, the table is responding below.

	Respondent
	Yes
	No
	Total

	Those for
	15
	-
	15

	Those against
	-
	5
	5

	Total
	15
	5
	20


Contingency Table
	Fo
	Fe
	Fo- Fe
	Fo – Fe2
	Fo- Fe

	17
	14.45
	2.55
	6.50
	0.45

	0
	2.55
	-2.25
	6.50
	2.55

	0
	2.55
	-2.55
	6.50
	2.55

	3
	0.45
	2.55
	6.50
	14.44


Total = 19.99
Fc = tc x tr
At
Fe1 = 15 x 15 = 225 = 11.25
20	20
Fe2 = 5 x 17 = 47= 3. 75
  20	20
Fe3 = 5 x 5 = 25 = 1.25  
	       20       20
Fe2 = 4 x 12 = 48 = 2.4   
	          20         20
Fe3 = 4 x 12 = 48 = 2.4
	     20         20
Fe4 = 4 x 12 = 48 = 2.4
	       20        20
Fe5 = 4 x 4 = 16 = 0.8
		        20       20
Fe6 = 4 x 4 = 16 = 0.8
		       20       20
Fe7 = 12 x 4 = 48 = 2.4
	     20        20
Fe8 = 4 x 4 = 16 = 0.8
	    20	   20
Fe9 = 4 x 4 = 16 = 0.8
	20	20
X2 = E(fo – fe )2 = 40
Fe Calculate value = 40
In order to calculate the critical value, we used the formular
Df	= (c – 1)
= (3 – 1) (3 – 1)
= (2) (2)
Testing on 5% level of significant critical value = 4 4<0.05 = 9.488.
Decision Rules: the decision is that the calculated chi-square (X2) is greater than the critical value of the NULL hypothesis (HO) will be accepted at the chosen level of significance. Therefore, considering the calculation which is 40 reject the NULL hypothesis.
Test of Hypothesis Two
The second hypothesis states that, “what are the effects with regard to national development” to test the hypothesis response on the table 4.7 will be used, the table is responding below.
	Respondence
	Bad
	Good
	Fair
	Total

	Bad
	12
	-
	-
	12

	Good
	-
	4
	-
	4

	Fair
	-
	-
	4
	4

	Total
	12
	4
	4
	20



CONTIGENCY TABLE
	Fo
	Fe
	Fo-fe
	Fo-fe2
	Fo-fe

	12
	7.2
	4.8
	23.04
	3.2

	0
	2.4
	-2.4
	5.76
	2.4

	0
	2.4
	-2.4
	5.76
	4.4

	0
	2.4
	-2.4
	5.76
	2.4

	4
	0.8
	3.2
	10.24
	12.8

	0
	0.8
	-0.8
	0.64
	0.8

	0
	2.4
	-2.4
	5.76
	2.4

	0
	0.8
	-0.8
	-0.64
	0.8

	4
	0.8
	3.2
	0.24
	12.8


Formular for Fe
Fc = tc x tr
           Gt
fe1 = 12 x 12 = 144 = 7.2 
   20          20


CHAPTER FIVE
SUMMARY OF FINDING CONCLUSION AND RECOMMENDATIONS
5.1	SUMMARY OF FINDINGS
[image: ]The research work is focus on “Management of strike and crisis in Nigeria with particular reference to Nigeria Union of Teacher (NUT) in Kwara state. This project is divided into five broad chapter i.e. chapter one to chapter five.
Chapter one discussed the introduction of the researchers background of the study, also the study, scope and limited of study, the researcher question and definition of terms.
Chapter two emphasized on literature review, introduction attempt to know the definition of strike and types of industrial action why dispute existed case of strikes and types of industrial actions. Preambles to NUT strikes, strike and law and stability provision for settlements of trade disputes.
Thought, discussed of various definitions strike and types of industrial action. The researcher discussed that it is a behavior by a goals by another person that is purposely designed to attain goals by another person or group.
Chapter three discussed the researcher methodology, the introduction research design, and research population, sampling techniques, instruments of data collection and method of data analysis.
The questionnaires with option “Yes or No” and other information, the 25 questionnaire were administered while 20 were returned representing the total number.
Chapter four deals with the presentation and analysis and test of hypothesis. The researcher made use of simple percentage and frequency, distribution and test of hypothesis through the use of chi-square, questionnaire was used and questions were designed to generate information from staff in the schools.
Chapter five dealt with summary, recommendation and conclusion. It was recommended that to curb and reduce strikes in the education sector, education policies would need to be constantly reviewed to ensure its adequate and relevant to national need and objectives empirical case have demonstrated that privately owned schools are better managed and they produce high standard of education at various levels.
5.2 CONCLUSION
Every strike inflicts disasters hardship on the public, the helpless masses suffer in the heat of a conflict they know nothing about. Those at the affairs are hardly affected. Our school loses precious time to strike to our National detriment.
In the light of adverse consequence, trade unions must thinks twice before starting industrial action. Inflation, Unemployment and poor infrastructure are crippling the moral of the average citizen.
The frustration of students who lose academic periods to strike families who start during industrial action cannot be placed. Employee should see trade union as partner in progress and negative with them on the basis of equity.
The government must also avoid the fire fighting approach to industrial relations. The federal government should inaugurate a summit on industrial relation, consultants, and representatives for communalities to discuss effectively.
Strategies for tracking the rising incidence of strike in the country. This is an urgent need to utilize the service of professional labour expert in dealing with industrial conflict in the Nigeria Union of teachers and at all levels.
5.3	RECOMMENDATIONS
The best way to guarantee a quality product is to feed the system with good quality and ensure a well oil product is to feed the system with mechanism in the education industry, the children are the raw-materials and the production contrivance is to the teacher.
If nature and culture are held constant for children than what would make the difference in their nature would be efficiently or otherwise the educating mechanism i.e. the teacher, the children are directly affected by the teachers eradication, enthusiasm, interest energy etc. this make the position of the teacher so unique subassembly in the quality of education offered by a system.
[image: ]A capable teaching force serves as good quality material i.e., highly recommended to reduce the incidence of strike in the sector. A capable teaching force is defined by (with the indicators in parenthesis).
· The teacher knowledge (demonstrate subject master).
· Their experience (more than year teaching stability years in the schools).
· Their time input (hour per day in school). as another example of a less quantifiable factor one of elements of the schools climate positive teachers attitude.
· Teachers have confidence in their ability to teach
· They are committed to teaching can care of their students.
· They corporate in efforts to improve their school and to help each other with instructional problems.
However, to obtain these qualities than issues such as payment of salaries have to be adequately addressed. It will then be recommended that increase in the salary and other fringe benefits cannot question what can be called the perpetual hardship of the Nigerian workers. Instead, it is recommendation as proposed by second republic leader Dr. Olushola Saraki that allocation of 15 to 20 percent of the Nations Gross Domestic Product (GPD) is allocated to education.
Decentralization of education will be recommended since one of the problems of this country is over centralization and bureaucracy, and then there will be a competition. Thus, if there is strike in one zone it will paralyze just that zone and not the entire country. Work goes on elsewhere so decentralization will go along ay in solving the problems.
Moreover, the private sector should act as a catalyst in complementing the efforts of the government in terms of findings and research to ensure a qualitative and education for all to achieve and objective of equal opportunities to all citizens.
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QUESTIONNAIRE
1. Sex:- male (	)	female	(	)
2. Age:- 20 - 30	(	)	31 - 40 (	)
3. Qualification GCE/SSCE	(	) OND/NCE	(	) HND/BSC	(	)MSE (	)   PHD	(	)
4. Length of service 0.2 (	) 2 - 5 (	)	5 - 10 (	)
5.	Problem with calls shortage of fund (	)	Quick intervention (	)
6.	[image: ]Who initiates wings executive (	) Teachers at local loran (	) Executive of the branches (	) Teacher of the wing (	)
7.	Really motivate yes (	) No (	)
8.	What in your opinion bad (	) Good (	) Fair (	)
9.	Teacher reward Negative (	) Positive	(	)
10.	Do you still love teaching job security (	) Job enrichment (	) Un- interrupted income (	) Rivalry for promotion (	)
11.	Will be used in the table is responding below; Bad (	) Good (	) Fair (	)
12.	Will be used in the table, those for (	) those against (	) 13. Contingency 17 (	) 0 (	) 0 (	) 0 ( ) 3 (	)
13.	Contingency table 12 (	) 0 (	) 0 ( ) 0 (	) 4	(	) 0 ( ) 0 (	)
14.	Will be used the table is responding below those for	(	). Those against	(	)
15.	Contingency table 17 (	) 0 (	)	0 (	)	3(	)
Please read these questions and tick of answer as appropriate.
1. What is your opinion are the causes of strike? Increase in salaries agitation (	) Inadequate promotion (	) increase in improved facilities (	) other fringe benefits (	)
2. What are the problems associated with teachers strike call off? Shortage of funds for substance	(	) Quick intervention of well meaning (	)
3. Who initiates strikes?   Wing executives (	). Teachers at local branches (	) Executive of the branches (	) Teachers at the wing (	)
4. How would you describe the attendants? Increase in juvenile delinquency (	) Falling standard of education (	)
5. Does the incentive package given to teachers really inspire them of greater height? Yes (	) No (	)
6. Does incentive really motivate? Yes (	) No (	)
7. [image: ]What major role should the NUT strike play? To re-orientate teachers towards their duties ( ) To agitate for better play ( ) To correct the government case feat attitude towards teacher ( )
8. What is your opinion in public attitude towards teacher? Bad (   ) Good (   ) Fair (	)
9. Teachers rewards are in heaven, have you react this statement. Negative (	) Positive (	)
10. Do you still love teaching, if yes give the major reason? Job security ( ) Job enrichment (	) Un-interrupted income (	) Rivalry for promotion (	)
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