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Abstract
This research study will focus on the impact of specification towards improvement on quality assurance in an organization with the case study of heritage table water and objective is to determine the effect of standardization on organizational profitability to examining the impact of standardization on improvement of organization efficiency then to determined how uses investment in preparation of specification enhance procurement performance. Research questions are what are the effect of standardization improve organization efficiency. Hypothesis will be conducted using the simple random sampling with research instruments as questionnaire and application of observation and survey as research method on the population of Izoin Heritage. Table water where the sample 100 questionnaire will be adopted analysis, testing and interpretation of data will justify the fact findings as the conclusion and recommendation will ensure that the impact of specification towards improvement in quality abundance in an organization cannot be over emphasized as it contributes immensely towards organization survival. The project work will contain five chapters. Chapter one compress of background of the study, statement of research problem, research question, Research hypothesis, scope and limitation of the study and chapter two of hypothesis and conclusion with recommendable. Chapter three will contain research philosophy research methods used, research instrument; population of study, sample size determination chapter four will contain data analysis and hypothesis testing. chapter five will contain summary of finding, conduction and recommendation to justify the events through which material specification contributes immensely towards organization survived.














CHAPTER ONE
1.1 Background of the Study
With the advent of global and very competitive market practicing, procurement directors and procurement managers are paying service attention to provide valuable material and service to the internal user department and customers in the most economically advantageous tenders to specification. The role of specification in the procurement process is documental as significant    (chattered institute of purchasing and supply 2017). 
In the specification, the description of the preferred solution is defined by a set of request ,among description of the wanted clarification is vital since it will up turn the prospect to achieve and efficacious requirement in order to ensure a pure description, the number of requirement statement must be enough to guide engineers to achieve the aims  of the product (bailey farmer, crocker, jones 2017).
Several product development approaches describe product development as well structured, serial movement starting with a requirement specification vital and must be central issue in procurement (munyimi & chari 2018) Hugo and Baden host weiss (2017) acknowledge the benefit of having a comprehensive specification at the start of the procurement process. 
Furthermore, these theoretical literatures provide some guide line for the preparation of a good specification for instance procurement requirement should be ambiguous, solution in dependent formulation, clearly linked to internal users and customer need measure (quantitative or qualitative ) change in procurement requirement during the procurement is crucial for improvement of error modification but from and alternative point of opinion it might cause cost  to both times to market delay in construction project and cost increase. Never the less, both costs rely upon the gap among the initial specification which is developed before the specification when the procurement process is completed (water, 2017) wrong deliveries of construction material are one of the major glitches frequently experience on construction project places and they are costly to both procurer and supplier. Wrong deliveries of construction material can initiate negative effects such as bigger cost, loss of productivity and revenue through several law suits between owner and contractors, leading to contract termination (Muhammend & Isah.2012). The construction sector is faced with a lot of problems, among which is wrong deliveries of construction material in project execution (Construction industry federation of Zimbabwe 2018). It has been researched that wrong deliveries in the construction sector is a global phenomenon. It was observed that the performance of the construction sectors in terms of time was poor (construction industry federation of Zimbabwe 2021). Therefore, wrong deliveries of construction materials in construction projects give rise to dissatisfaction to all the parties involved and the main role of procurement directors and procurement manager is to make sure that supplies are delivered at the most economically advantageous tender or tender that gives the overall best value for money to specifications.
The researches drew attention from the statistic that even though researches on the causes and effect of delay on project construction delivery time had increased noticeably. The role of procurement specification in curbing these causes and effects has not been researched. Moreover, this research is premised on the understanding that extensive research on the nature of specification development including understanding, the development and contents of specification have been stared but not synthesized to garner knowledge on the role of procurement specification in curbing wrong deliveries of construction materials in the construction sector. This research provide knowledge and empirical evidence with respect to how procurement specification can subside in curbing wrong deliveries of materials in the production industries.
1.2 Statement of the Problem
Insufficient or deficient written specification make most tenders find it difficult to interpreted this cause may and other unfavorable situation like delay in the procurement process goods are rejected at the delivery stage because of non conformance with the given specification and left to become obsolete due to lack of detailed written specification in some cases goods are produced and cannot be used at the environment it is intended for this can happen if these environment conditions are not clearly stated in the given specification. The research is designed to give meaning to specification, help entities to identify challenges involved in writing specification for good and hereby giving directions for writing specification correctly (Geddes, 2010).
There is emerging rejections of tenders for goods and services from contractors suppliers and consultants who submits their tender without compliance with minimum required specification evidence proves that this hinder the smooth flow of the procurement process which delay project completion, suspension of projects poor performance, total cost of the project, increase most of the problems in developing specification come because of the fact that the circumstance surrounding the items can barely show the exact features of the items wanted (Geddes, 2010). Some of the requirement of suppliers may unsatisfactorily justify particular or state a brand product. According to (Maganetal, 2008) it is favorable that in terms of developing specifications for procurement of goods there are appropriate and feasible fetch to satisfy the mean of the buyer by delivering the agree time, place, quality and quantity expenses and normally high without going through the appropriate preparation of specification in goods procurement. This is because specification will determine exact goods to be procured.
1.3 Objective of the Study
The aim of the study is to justify the impact o specification performance however specific objective are.
1. To determined the effect of standardization on organization productivity
2. To examine the impact of standardization on improvement of organization efficiency
3. To determine how user involvement in preparation of specification enhance procurement performance.
4. To assess the effect of prepared specification on public procurement performance.
1.4 Research Questions
This brought to answered the following questions
1. What are the effect of standardization on organization productivity
2. Does standardization improve organizational efficiency
3. Is there any relationship between simplification and organizational productivity
4. To what extents does simplification effect organizational efficiency
1.5 Research Hypothesis
HO1: standardization has no effect on organizational productivity
HO2: standardization does not improve organizational efficiency
HO3: there is no relationship between simplification and organizational productivity
H04: simplification does not affect organizational efficiency
1.6 Significance Of The Study
Developing specification are so that bidding is not restricted other to promote free and fair completion among competition. The main purpose is to encourage almost logical competition with compliance with specification for procurement of goods. The level at which specification are developed are open with no restrictions directly affecting the extent and type of desired contention specification gives room for controlling quality meaning, the give certainty in arriving at the quality of product suitable for its purpose for use and remove irrelevant characteristics or ruff (Geddes, 2010).
The research will provide a support and establish knowledge and information for advising and learning part form in the various places especially in academic and government entirely to generate the basic involvement surrounding with the purpose of allowing stakeholders and partners involve to articulate affairs of developments to promote efficiency in developing specification for procurement of goods.
Recommendation and the research findings will also help practitioners in public procurement and service provides to develop excellent specification for procurement of good. This will be enhanced at advancing skills and fact about writing or drawing specification for goods at the heritage table water. Developing specification plan of one of the key rudiments of the procurement functions in order to avoid to challenges in the goods to be delivered and the functions of them.
1.7 Scope of the Study
Study covers the production and manufacturing industries. However, it only concern on the activities of bidding and procurement processes and store operations of the production industries limiting to Heritage Table Water Company. The background of this study seeks to consider departmental heads, store officers and admin staff who are involved in the procurement process in term of writing specification for procurement of goods. In sustaining a comprehensive argument with regards to the study, some goods procured by the providers will be selected.
1.8 Historical Background of the Study
Heritage Table Water is located in Ilorin West Kwara State. Our company is mainly unto bottle water manufacturing, manufacturing and offering bottle water, snatched water manufacturing.
1.9 Definition of Term
1. Simplification: - a corollary of standardization is another term of which recognized authorities have several definition most frequently, it means reducing the number of standard items utilized in project design and carried in a company is inventory. Some authorities consider simplification as an integral part of standardization not a corollary of it.
2. Standardization: - this is the evaluation of the several factors which will give maximum visible utility to materialism, machine process or product great economies can be effected by the elimination of unnecessary complexity and variety in materials components, tool etc. the standardization is a techniques for variety reduction it is the process of establishing a definite agreement upon a product, design, size and quality and physical and chemical characteristics.
3. Variety Reduction: - variety reduction is defined as the process of reducing the number of types, sizes or grades of a product made purchased or stocked within any factory, variety in the product made, variety organizational and manufacturing techniques. Which some variable is desirable as variety increases, so organizational problems and costs will increase.
4. Diversification: - is the opposite of simplification sometime development is achieved by offering a wider range of products. There are three main reason that lead to diversification first of all the existing plant maybe capable of producing more than it has been producing. Market research may have discovered an unsatisfied demand something which could be produced by the factory. Secondly there maybe by-product which are well worthwhile developing for example many valuable by-product are obtained in the manufacturing of coke and in fact, the by-product are much more valuable than coke itself.
Finally, where is only one seasonal demand for a product in the remaining month of the year for example, raincoat, umbrella, rain booth are produced during raining season. Therefore another type of product can be produced to cater for summer season.
5. Value Engineering:- value engineering is a process of reducing un-necessary cost that may attach a product without affecting the commodity quality
6. Value Analysis: - is a measure or attempt takes to avoid un-necessary cost that may attach to product without affecting the quality.



CHAPTER TWO
LITERATURE REVIEW 
This aspect of the research center on reviewing of concept and meaning in the study. This chapter also will show the theoretical under pinning of the research and investigation into the development of specification for procurement of goods significantly it has to be established that strict adherence to procurement process which is not effectively managed by both public and private institution might lead to a raise of nations into debt. According to (World Bank, 2000) revenue which may be channeled through national development will be rather channeled through debt servicing.
2.1 Conceptual Framework 
Ven weele (2017) stated that procurement specification can be defined as a statement of the attributed of a good or services. They indicate the required fitness for purpose or use to suppliers more so, they communicate requirement from procurer to the suppliers. The type of procurement specification are performance specification, brand or trade name specification and sample specifications. 
Ten method of procurement need specification for method purpose dealt with the literature and which are applied in south Africa are discussed hereby brand, by brand equivalent, by market grades by sample, by commercial standard, by performance by engineering drawing, by physical design, by material and method of manufacture and by a combination of any of the fore mentioned method. 
2.1.2 Specification 
According to (Geddes 2010) specification is a described as illustration of the features of product required or desired particular, it is described as the straight forward demand provided with a sourcing upon with a purchase orders or contract is to be built. 
However, this depicts the explanation of responsibility in gathering resources and material, equipment services delivery inspecting and testing. the putting together of specification is done by referring or throughout adding solicitation. Specification established the feature of the assests and other malted resources to be acquire so as to enable the seller to ascertain and have full knowledge about what is to be said. This awareness may be in the from of giving derived explanation of the physical, functional, or performance feature ,a reference brand name or both (Geddes, 2010) specification, according to (lysoni, 2006) explained it as a sentences of a property of commodity or statement demand of the need to be please of by the procurement of external resources. A specification is a relevant part of bidding document giving detailed description of needs to be satisfied. It may also be termed as an operational requirement statement of requirement or a statement of services requirement (Suffolk, country council,2014) services specification can be developed on inputs outputs or outcomes but either reasons must be to give to potential tender with clearly, accurately and fully defining the needs, making them to present a solution to much the demand. The supplier tenotes is examined making use of the method statement given in the tender document and auxiliary material to determine which tender is most capable to offer the requirement ( Suffolk, country council, 2014) 
Specification requirement are considered in the finishing stage of the contract process with a successful services provider or contractor. However the progress of appropriate development of specification for procuring goods is very essential in that aspect hence involvement of expect to increased the growth of the country of the nations and other organization.
2.1.3 Type of Specifications 
Performance Specification 
Performance Specification describes the deliverable in term of desired operational characteristics. However performance specification is not only associated with the concept of performance, but it is connected with the very similar and tightly linked concept of result and outcomes (Roehrich etal 2014) performance specification are used by processed to communicate to supplier the purpose function or application for which the good or service is being procured (Batteyetal 2017). It explain the uses that good must performance where an item is purchased against a performance specification, the contractor accept generation responsibility for design, engineering and achievement of the stated performance requirement (Thaii 2009) supplier together with the contractor have a broad prudence and choice as to feature other than the work been subjected to the nations held in reserve privilege of concluding assessment and consent negative response. The performance specification has a tendency of more restriction to comply than the functional type of specification requires of alternative which the state consider in term of separate limitation standard of definitions. A performance based functional specification is one which described the function of performance to be active rather than specifying the extent product or service in other words it focuses your actual needs and lets the market suggest the best way in which these needs may be met without being technically prescriptive (element etal, 2009).
These are specification that defines the purpose of the goods or service in terms of how effectively it will perform that is in capability or performance terms performance is a logical extension of function performance specification defines the task or desired result by focusing on what is to be achieved. They do not describe the method of achieving the desired result. This enable supplier to provide solution to be finned problems (Better purchasing Guide, 2000) this type of specification does not have any limit boundary of offers.
Technical specification 
These are condition that described the scientific and practical features and or measurement of product such as bodily aspects which includes designs, material properties, energy requirement, processes, preservation requirement and operational requirement. They are used when practical and presentation features are insufficient to define the requirement (Better purchasing Guide 2000)
Functional specification 
These are specification that also has the uses, responsibility or role of the good or service. It nominates what the goods or survives are broadly required to do functional specification. Specification defined the job or desired result by focusing on what is to be achieved rather than how it is to be done they do not described the method of achieving the intended result. This enables suppliers to provide solution to defined glitches (Better purchasing Guide 2000). This segment talks about the assignment and preferred outcome usually by concentrating on what is to be achieved not by describing the way it is to be achieved this challenges dealers to use their expertise and improve smart, resourceful solution, these are some circumstances however where it may be applicable to stipulate specific nature of equipment offer illustration or in the café of clothing or textile air tight pattern, but this must as far as conceivable be avoided requiring requirements in term of productivities or purpose give possible proruolers the prospect to put forward state of the art reassure (or basically be extra imaginative in their proposals) and also means the obligation for guaranteeing the resorts meet the customer which respect to the above criteria of the type of specification elaborated all the three can combined into only one this is the functional and performance promote relatively than the technical type since some prerequisite might not be satisfactory explained.
Evaluation Criteria
Whatsoever approaches are used express the goods or services, there must be measure to appraise compliance of offers with the specification such as appraise a criteria should be established at the same time as developing the pecitication. They may be combined with other criteria for example, price convey are, guarantee, to give a complete valuation of the importance for currency characterized by each other ( Better purchasing Guide 2000) Alternatively compliance may be a pass or fail to see the compulsory requirement. Value for money may can as well be chased on the additional variables.
Different Procurement Specification 
With the type of specification discussed above ( ronaldetal 2000) argue that the most detained methods describing requirement/ specification are the ones describing goods, services, and components to be used and notify System This in reality tend to enlighten the buyers on what the procurement entity board is ready to procure
Specification for Procurement of Goods To general procurement of Goods Include the following Specification for goods Shall be purchased comprising it Include register of Properties to ascertain capacity And Passionate together with Supplier Service through life of goods imaginative Literature Nation Influence And protective Values to tender Consort Smart Or Checkup for final reception.
Specification of Procurement for works Descriptive Specification of Procurement of work contains the following essentials requirement. Goods the description generally comprise the following Scope and the function of the work to be completed. Specifically depiction of Scope of work to be conceded out ie exception as Scope essentials of work equipment Installation for work with manufactured to be delivered of several equipment and machinery to be delivered comprehensive design and illustrations of the work to be executed conservation Influence and Protective Principles to be met, testing as well as description at the different Stages are conducted completion of test are finalize documentation of technical drawing and operation manual are also provided by Construction Include several to help the Contractors as well time frame performance and inspection criteria to and Compassed for acceptance for works commerce.
2:1-4. Guidelines for developing Specification It is essential to make available appropriate element to Permit the market to answer to requests, whereas acquiring room for improvements where applicable production or outcome -based stipulation Should generally be used - This focuses on what establishment want to achieve, not how a provider Is to deliver it. This desires providers to gives them the Opportunity to Contribute State of-the-art results toward Bank 2003 in definite Situation it-will be necessary to Stipulate exactly what is required on Point before procurement example for Special used laboratory equipment Identifying result is as well as good practice requiring non standard and Solution will always lead to higher cost for multi faceted requirement developing the Specification is likely to be an Iterative practice beginning with a Sop historical Statement, the requirement is gradually developed to arrive at the level of factor required at the final Specification such a method nevertheless does not Prevent the necessity for good Clarity for the requisite output and expected to have a good understanding of the key restrictions within which they have to work many successful Procurement have drawn becks to a lack of Precision on Specification or Preferred results
2:1-5. management of Specification Documents This Section depicts Concerns of Issues which Cover Specification management documentation in the Procurement process. It Include the management of Version Approval and Identification of Specification.
Unique Identification of the Specification According to World Bank (2003) in managing Specification document it is commended that each Instrument Specification have a essential archive of Specification to be appraised of preceding Specification one Comparable cooperative offering to Support Improve point of reference used assist in gathering of information that may be Codes to ascertain alternative Purchasing Patterns use chase where clearly recognize - Subject matter of the purchased with the Codes are universal and are well - maintained record on the Specification and - the month of the first draft, and lastly record on the Specification and issue number or the date of the last amendment -
Letting Specification World Bank (2003) indicated that in managing Specification it has been very Convenient to have the Specification Standardized by external experts rather than the writer the Specification Should be well cleared for Quality easier for understanding Clarity consistency of Specification with Similar goods and Services well laid down structure which has vital contents of Information.
Approval Specification Managing Specification Should be associated with approved Appropriate Authority (World Bank 2008) Recognized Procurement unit among other department to provide advice order or who is capable of Giving an appropriate approval for procurements for Goods and Service - As a result of Indicating approve Suitable and Recommended authorities, certifies the basic of Valid Obligations of Efficiency explained in the Specification are open from Unfairness and warranties that authorities acknowledge responsibilities for the Specified goods and Services cost.

2:1-6. Importance of Specification to Procurement According to Pysdek (2003) Great Care and attention is essential when writing the Specification for the reason that a detailed Explanation of requirements demanded mean that the Product IS not Supplied as cooperative offering to Support Improve point of reference used assist in gathering of information that may be Codes to ascertain alternative Purchasing Patterns use chase where clearly recognize - Subject matter of the purchased with the Codes are universal and are well - maintained record on the Specification and - the month of the first draft, and lastly record on the Specification and issue number or the date of the last amendment - It is an internal method in contracting and tendering which is often regarded as one of the good place duty to Perform : Developing of Specification is a basic Significance which lies with the intention of reducing the operational costs of procurement entity. The cost of materials alone Clearly distort the Significance of ensuring that acquisition of the material Pysdek (2003) The goods and the works cost alone Ideally Charity and dictate the Significance of attainments of making Sure proper descriptive measures In this Points of view, the expected cost of the Suppliers on the goods Services and works are been reduced before making requests for Orders if the cost Cannot be reduced at this Stage possibly they would be burst into the product permanently and would be hidden permanently into the firm’s cost accounting records Pysdek (2003) Responsibilities to Judge the existing needs lift cation of Specification Spell out the Accurate type Compliance ensure part and the usage of Item corrections Valuator Of Suitability is necessary Pysdek (2003)
2.1.7 Factors affecting Compliance principles of Procurement Public procurement Acts Introduced by the Republic of Nigeria and many practiced by the public sectors benefiting the following measures affecting the achievement of high -quality Objectives of Procurement at is the obligation of the researcher to know that effective compliance with the strict Specification development will resulting the attainment of good public Procurement reforms. The Principles of Procurement Include s: Professionalism
This has to do with Principle of disciplines which include levels of education acquired, responsibilities and working experience occupying the Procurement unit as a means regarding both management and operation as provided According to Adject (2006) it is the knowledgeable Improvement advancement and Support for safeguard law to Professional and ethical Standards in attainment of the above he pp has designed a 2003 Paper in Capacity development - This Covers the following areas head Of the Procurement unit in the Public Sector shall have an job routine in discharging duties appropriately by gaining or having fully acquired profession in Procurement drifts equivalent joining of well committed Board should have organized Personnel to run the Code of Conducts to avoid Conflict of Interest when awarding contractor
Accountability and Transparency Fundamentally the nature of accountability is to build up fairness and transparency - it Can further be Clarified and enlightened as the procedures or method whereby Institutions or Individuals are completely Quantable for the responsibilities and duties of Procurement most activities Carry out In the Process of practicing adequate Procurement methods especially in Specification On writing it in turn decreases the Ocurrences of dishonesty and Corruption - The Enforcement Of act 663 and regulatory framework Clearly defined Responsibilities (public Procurement Training modules3,2007)
The Simple Principles of transparency about Procurement in Administration -unsurprisingly disturb Corruption Practices Ceteris paribus (2005) Accountability and Transparency together Contribute more efficiently and effectively to Resources both financially and materially
Ethics Of Approach The main Concerns of Ethics are the Values and moral principle which direct and manage actions beliefs and decision the approaches Of Ethics involves perfect method to which Procurement Procedure Are not Inferior criticized or questioned Ethics is a prehensile with proper and choice value which direct our beliefs approach choices Principles method does Standard be probable or Condemned process that cannot be prob
Efficiency And Fairness According to Coxetal (1998) the notion of competence in the public Segment means Satisfying the most important need of the Public to the Maximum promising Extent Expending the Inadequate resources that are Obtained for this determination - moreover entities Should be accomplished by employees who are proficient and accomplished by putting the PPA Act 663 into working put to achieve productivity and Value for money the efficiency of public sector system of Procurement exhibits fairness attributes positively in an open Competition - It Speedily Obkers and Argues with designing management Practices in the discovery Process of Signing Contract
2.1.8 Challenges in Developing Specification There are two main areas where the Process of developing Specification for Procurement of goods and services occurs, thus Challenges are made up of both Internal and External factors
Internal factors Regarding the Practices of Procurement as a Profession Individual occupying the position in the Procurement unit they should Persistently have to undergo a Strict way of adhering to the art and regulation of the authority Nevertheless the Capability abiding the achievement of these objectives and goals are under the Influence of different factors which includes the Integration of system played within the management of Procurement System Internal factors has to do with the kinds of goods and Services demanded to Accomplish the desire of the customer
External factors Market Environment The Condition within the market environment has a Strong pressure on the Provisions of Procurement in order to take full Advantage of maximizing Competition-This particular factor decide weather or not Socio - economic aim of Procurement are achieved economic growth different among nature at different level whereby market Conditionality’s are high Favorable into the Industrialized developing countries Consequently before Embarking on a Foreign Purchasing Program public Procurement Specialist must du discussly evaluate the outer Cost repercussions on d equate them to domestic Cost The practical of Procurement in the public Sector are work Deal within free trading agreement to alleviate policies under the market Economy
Political Environment Government programs which is adapted to comprise diverse options of concern grouping management to inform decision makers in the democratic errand of Political environment, there are great connection between bureaucrats and the customers which are buyer and suppliers to get well market effort Skill to Enhance Procurement
2.1.9 Specification and Value for money Value for money CITA) is an important examination against which a procuring organization use a procurement outcome. Right form the person into use the product end opinion of the Citizenry Value for money is the important (Output) added to Annual cost (input) (Morris, 2010) The Utilization of fund from the Government for funding works and procuring goods and services has been experienced from misappropriation and corruption in many Institutions. The Public Procurement Act, 2003 (Act 663) Spit out some Instruction operation, policy and ethics for the main procurement process. These is instruction aim to ensure that potential Supplier is being Public resource cas to ensure that no potential Supplier is due cri minated against, allowing equal opportunity for agreement transparency and Accountability in the pro Evaluation process preparation of Public Procurement management in for this study, Procurement IS defined as items of concession to Set Procurement Rule) failing to adhere to implement the Standard recommended process has also resulted in the Consequences of unnecessary high cost of operation in the Government. Achievement Value for money in the Procurement processes and thorities relating Contractors ought to look at the following Factors of Cost in Decisions making taking-in-terms of awarding to avoid delays and avoid cost for both Suppliers and Procurement unit. An effective mechanisms for monitoring Stakeholders involved in order to note Value for money, (consistent upgrading of internal processes and System to promote effectiveness of internal value for money, the idea of adding effectiveness purchasing power is not limited to price alone according to (Better Purchasing Guide, 2000) the value for money evaluation put into deliberation of.
• addition to the growth of government priorities
• Costless measures such as fitness for use, quality cost and substantial section associated factors such as acute (costs and transaction cost associated with acquisition, use, holding maintenance and disposal).
2.2 Theoretical Review
Resource Dependence theory (RDT) Barringer & Harrison (2000) describe that RDT centers solely on the fact that resources must be acquired from external sources for a firm to survive or prosper. Firms must exchange with either Surroundings to gain resources. The need for external resources makes the firm depend on others. However, to successfully manage dependences RDT argues that firm must gain control over vital resources to reduces reliance on other and increase other reliance on the firm itself.
For this study, Procurement of materials from Supplier is quite the variable. Since the acquisition makes the buying organization to guarantee daily operations. However, if the procuring entity can not reduce the extent of reliance to the Supplier Companies, it should make sure that what is to be purchase is triedly accompa-nied with correct and unambiguous specification when the buyer intends to acquire material from external Supplier Companies is of vital significance
2.3 Empirical Review
 Richard (2020) Examined the Effect of Specification of goods on Performance of Public procurement- Specifically two objectives of the study were included, examining user Involvement in preparation of Specification, and assessing how Specification affects Procurement Performance. The study used Case study design and the method used for data collection were questionnaire, Interview guide and reviewing of relevant document. Data were ana lysed by descriptive Statistic (Probabilistic one while ob) jective two was analysed by performing binary regression model. The study found that, only two variable (Spec ification by technical Standard and the user Involve ment) were determined to have Significant Contribu tion on the performance of Public Procurement in other words, user Involvement and Specifying Product by Technical Standard have been shown to Contribute Significantly toward acquisition of the right Product are more likely acquired by Procuring entities when end users of the Product are initially Involved when Preparing Specifications for the Product. The study Concludes that Involving user in preparing Specification leads to Enhanced Procurement Performance by thirty-one and user one third higher than not involving the Tinotenda (2019) Investigated the role of procurement specification in combating wrong deliveries of construction materials in the Construction Sector. The researcher has reviewed both Practitioners and academic literature. The research method was a cross industry Survey of Construction companies. The population of the research was made up of the Staff members of the procurement management department of the Companies in the Construction Sector. The Study used Pur pose sampling to select on Construction Companies. A sample of 56 Procurement Practitioners out of the total Population of 65 Procurement Employees in the Construction Sector was selected randomly. Primary data were Collected a Comprehensive Survey Close-ended questionnaire from procurement Practitioners working in the construction sector and Supported by an open-ended interview which procurement managers only. The researcher use descriptive and inferential Statistic using the Statistical package for Social Science Software using the Version 22) where Quantitative finding were tabularized. The hypothesis was tested utilizing the one way analysis of variance (ANOVA) and multiple linear regression analysis. The research revealed that there was a positive significant correlation of the three types of Procurement Specification in curbing wrong deliveries of Construction materials namely Performance Specification two, brand or trade name Specification and sample Specification. The result of the study implied that practicing Procurement experts,(Procurement manager, Procurement Officers, buyer and Procurement assistant) should used Performance Specification for construction material with Specific Purpose-function or approved brand or trade name Specifications for Construction material that rely on brand names known for their proven Quality and Some Specification on Construction materials with Complex Specification to Cubiwog deliveries of construction materials into construction sector - Ademwale Oluwatayo J. Umakanye and Ogunkola (2020) has investigated the shortfall Caused by legal Communities transforming technical and People management deficiencies which are likely to reduce the efficiency of Specification document - The quantitative design approach was used for the research - A well Structured questionnaire was used to elicit response from randomly Selected 15 Professional Architects from three of the Six geo-political Zones in Nigeria - Itas o Provides Suggestion on how these deficiencies can be remedied order to reinstate the importance of Specification writing in construction Project in Nigeria.
Pioneer (2020) Focused on the Procurement need Specification of good to Support the Operation of organization and how Product Supply chain Process are organized to fulfilled as former Procurement needs - Ten methods of Procurement need Specification Floatation for Business Purposes are dealt with Product Supply chain process are executed as either ‘Push’ or Pull oriented - each of the approaches is discussed Summarized @ - the characteristics of the push and pull Portion of Supply chain, and (b) the Spectrum of Supply chain responses to customer demand are Supplied
2.4 GAPS in Literature 
The rationale of Carrying out this research Study is the impacts of Specification on organization Performance in manufacturing Industries - foregoing medium scale industry such as work factory - Thus research work covers this gap






CHAPTER THREE
3.0	Research Methodology
This chapter deal with methodology of the study and it covers the research philosophy. Research design, research method, target population, sampling size and sampling of data collection, research instrument reliability and validity of research instrument.
3.1	Research Method
This research were conducted with proof using entomology and epistemology as philosophical scientist evidence for gathering a reliable data support the chain
3.2	Research Design
The study adopted a survey research design as the appropriate design for this study the justification for this adoptions is that the data require to evaluate the impact of materials management in achieving organization objective where data was converted using questionnaires a survey approach is appropriate be cause the population of study is not limited to a single unit but all the units that have something to do with maerials in an organization mean while the use of questionnaire enable researcher to obtain needed information directly from respondents.
3.3	Population of Study
The research method adopted in gathering a reliable data is descriptive research a reliable data is descriptive research method provide a respondents which details descriptive on where what why, it necessary to conduct a reliable method.


3.4 Research Philosophy
The study population comprise of different units that have something to do with the material as procurement unit 25 store unit 20, marketing unit 15 employee production unit 20, account unit 20, logistic unit 20.
3.5 Research Instruments
Questionnaire and interview were used in conduct of this research work. This instrument guarantee a reliable techniques that maximize results are achieved in the process
N =   N
      HNCE)2    
n = The sample size
N = the population
C = the coefficient of variation (0.5)
e = the margin of error (0.05)
thus =  = 
A confidence level of 95% was used
3.7 DATA COLLECTION
Primary and secondary data were used in conduct of this research since handily should be one use single and achieve result, therefore, the researcher used the due to accomplish valid result
3.8	Validity of Research Instrument
To perform construct validity is to identify correct operational measurement for the case that is investigated to ensure validity for data that would be collected. It is imperative to use primary and secondary source to gather data, key establishment a chain of evidence and to have key format review the daft analysis it will identify a solution due to the research developing sufficient operational of measures.
However, for the purpose of this research work the data that will gather present analyze and interpret for the study use primary source it would validate with the use of statistical descriptive analyze and secondary data gather to complement the information needed.
3.9	Reliability of a Research Instrument
The research will personally supervise completion of questionnaire that will distributes to ensure that correct information is provided by the studies respondents and avoid errors since not all the respondents and avoid errors since not all the respondents can complete the questionnaire without any assistance due to their level of education however, if any researcher what to conduct the same case study they will still arrive at the same findings.
3.10 Ethical Consideration
The issues of ethics in conducting this research highly where to and also we adhere to high moral and ethical values




CHAPTER FOUR
INTRODUCTION
Data assembled from collected workers a accessed in the preceding chapter exposed the various concept of specification cha writing or developing in the procurement of good in the various institution in Nigeria. This research aim at investigating the challenges in developing specification for good procurement. The analysis in general is categorized under the demographic data which is basically made up of the personal data of respondents who were involved in the answering of the questionnaires. 
4.1 Presentation and Analysis of Data 
QUESTION 1 PLEASE KINDLY INDICATE YOUR MENTAL STATUS?
TABLE 1
	OPTION
	NO OF FREQUENCY RESPONSES
	PERCENTAGE OF RESPONDENTS %

	SINGLE
	35
	23

	MARRIED
	50
	33

	DIVORCE
	20
	17

	WIDOWED
	10
	7

	TOTAL
	150
	100


Source: Research survey 2025
From the table clearly identifies that the total number of single were 35 representing (23%) of the respondents the total number of respondents of married were 50 representing (33%) whole the separated over 0 representing (20%) of the representing, divorce were 25 of respondents of representing (7%) of the total number of respondents it can be deducted from the solve table that married were more than other respondents.
QUESTION 2: PLEASE KINDLY INDICATE YOUR AGE
TABLE 2
	OPTIONS
	NO OF RESPONDENTS
	PERCENTAGE OF RESPONDENTS %

	18-22
	28
	18

	23-27
	38
	27

	28-32
	31
	20

	33-37
	40
	26

	38-43
	13
	9

	TOTAL
	150
	100


Source: Research survey 2025
From the table above clearly identities that the total number of 18-22 representing (18%) while the total number of 23-27 representing (27%) respondents, 28-32 representing (20%) respondents 33-37 representing (26%) respondent while the total number of respondent it can be deducted from the above table that 33-37 were more than others respondents.
QUESTION 3: PLEASE KINDLY INDICATE YOUR RELIGION
TABLE 3
	OPTION
	NO OF RESPONDENTS
	PERCENTAGE OF RESPONDENT %

	ISLAM
	90
	20

	CHRISTIAN
	40
	60

	TRADITIONAL
	15
	10

	OTHER
	5
	4

	TOTAL
	150
	100


Source: Research survey 2025
From the table above clearly identifies that the total number of Islam were 90 representing (26%) of the responded total number of Christian were 40 representing (60%) of respondent whole the tradition were 15 representing (10%) of the respondents it clearly shows that Islam were than Christian traditional other of respondent.
QUESTION 4: PLEASE KINDLY INDICATE YOUR GENDER
TABLE 4
	OPTION
	NO OF RESPONDENTS
	PERCENTAGE OF RESPONDENT %

	MALE
	87
	58

	FEMALE
	63
	42

	TOTAL
	150
	100


Source: Research survey 2025
From the table above clearly identifies that the total number of male were of representing (58%) of the respondents the total number of female were 63 representing (42%) it can be deducted from the table that male respondents were more than female respondents








QUESTION 5: WHAT IS YOUR EDUCATIONAL BACKGROUND?
TABLE 5
	OPTION
	NO OF RESPONSES
	PERCENTAGE OF RESPONDENTS %

	O LEVEL
	-
	-

	OND/NCE
	90
	60

	HND/BSC
	35
	23

	MBA/MSS
	25
	17

	TOTAL
	150
	100


Source: Research survey 2025
From the table above clearly identifies that the from total number of OND/NCE were 90 of respondent representing 60% while the HND/BSC were 35 of the respondents representing 23% the total number of MBA/MSC were 25 representing 17% of shows from the above table that the OND/NCE were more than HND/BSC and MA/MSC of the respondents.
QUESTION 6: HOW LONG HAVE YOU BEEN THE WORK
TABLE 6
	OPTION
	NO OF RESPONSES
	PERCENTAGE RESPONDENT%

	BELOW 10 YEARS
	30
	20

	BETWEEN 10-20
	50
	34

	20-30 YEARS
	70
	46

	TOTAL
	150
	100


Source: Research survey 2025
The table above show that 30 (20%) of the total respondent have working experience, below 10 years 50(30%) respondents have working experience, while 20-30 year 70 (46%) of the respondents were between 51 year and above it show from the table that 20-30 year were more than other respondents from the total number of respondent.
QUESTION 7: WHO INITIATE PROCUREMENT OF MATERIAL IN YOUR ORGANIZATION
TABLE 7 
	OPTION
	NO OF RESPONSES
	PERCENTAGE RESPONDENT%

	STORE MANAGES
	30
	20

	USER DEPARTMENT
	43
	28

	PRODUCTION DEPARTMENT
	20
	14

	ALL OF THE ABOVE
	57
	38

	TOTAL
	150
	100


Source: Research survey 2025
From the table above 50 that 30 (20%) of the total respondents indicate store manager initiate purchasing of materials 43(28%) agreed that user department was responsible 20(14%) respondents were of the view that production department initiates the procurement of material while 57(30%) respondents indicated all of the above. 
Question 8: what is the scope of operation of store management is your organization 
Table 8
	OPTION
	NO OF RESPONDENT
	PERCENTAGE OF RESPONDENT%

	PROCUREMENT ITEM
	30
	20

	PROCUREMENT OF SERVICE
	40
	26

	PURCHASE OF HOUSE
	25
	16

	HOLD OF MTTERIALS
	
	

	ALL OF THE ABOVES
	55
	38

	TOTAL
	150
	100


Source: Research Survey 2025
Form the above 30(20%) of the total number of respondent indicted the procurement of goods 40 (20%) respondent indicate the procurement of services 25 (16%) respondent indicates the procurement of house hold materials while the remaining 55 (38%) of the total respondents indicated all of the above
Question 9: Please kindly indicate your ethnic group
Table 9
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	YORUBA
	80
	53

	IGBO
	30
	20

	HAUSA/FULANI
	40
	27

	OTHER SPECIFY
	
	

	TOTAL
	150
	100


Sources: Research Survey 2025
From the table above clearly identifies what the total number of respondent were Yoruba 80 representing (50%) of respondent, the total number of respondent of igbo were 30 representing (20%) of respondent while the hausa and Fulani were 40 representing (27%) of respondent it can be deducted from table above that Yoruba were more than other ethnicity off the respondent
Question 10: Standardization improves organized product
Table 10
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	STRONGLY DISAGREE
	30
	20%

	DISAGREE
	45
	30%

	UNDECIDED
	
	

	AGREE
	55
	36%

	STRONGLY AGREE
	20
	14%

	TOTAL
	150
	100


Source: Research Survey 2025
 Strongly disagree It is important to expedite the use of national standard when writing specification in procurement of goods, from table, it shows that strongly disagree were 30 of the respondent representing 20% of the total number while the disagree were 45 representing 30% of the strongly agree were 20 respondent representing 14% of the total number it show from the above table that agree were more than other respondent 
Question 11: There is relationship between simplifications 













Table 11
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	STRONGLY DISAGREE
	40
	26%

	DISAGREE
	35
	23%

	UNDECIDED
	
	

	AGREE
	50
	33%

	STRONGLY AGREE
	25
	18%

	TOTAL
	150
	100%


Source: Research Survey 2025-07-11 in accordance with the contract, offered specification must be received when the goods from one delivered to ensure that supplied goods meet specifications during finding it shows that strongly disagree were 40 of the respondent percentage (26%) of the total number while disagree were 35 representing (23%) of the respondent agree were 50 of the respondent percentage (33%) strongly agree were 25 representing (18%) of the respondent, it show from the table that respondent are checked circle. It show from the above table that agree were more than other respondent from the table
Question 12: Information about publication contract
Table 12
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	STRONGLY DISAGREE
	35
	23%

	DISAGREE
	40
	26%

	UNDECIDED
	
	

	AGREE
	50
	38%

	STRONGLY AGREE
	25
	18%

	TOTAL
	150
	100


 Source: Research Survey 2025
From the table clearly identifies that the majority of the respondent show that strongly disagree were 35 of the respondent percentage (23%) o the total number while disagree were 40 representing (26%) of the respondent agree were 50 of the respondent percentage (33%) strongly agree were 25 representing (18%) of respondent, it show from the table that respondent are indicate that there is no publication done before tender are open tender for contract and it show from the above table that agree were more than other respondent from the table. 
Question 13: sufficient time allowed in obtaining tender document 
Table 13 
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	STRONGLY DISAGREE
	40
	26

	DISAGREE
	25
	16

	UNDECIDED
	-
	-

	AGREE
	65
	43

	STRONGLY AGREE
	20
	15

	TOTAL
	150
	100%


Source: research survey 2025 
From the above table show that the total number of strongly disagree were 40 respondents representing 26% of the total number, whole the disagree were 25 representing 16% of the total number, agree were 65 representing 65% representing 43% whole the strongly agree were 20 of the respondent which representing 15% of the table that agree respondent were more than others respondent. 









Question 14:usage of standard specification section in the tender documents.
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	STRONGLY DISAGREE
	44
	27

	DISAGREE
	26
	17

	UNDECIDED
	-
	-

	AGREE
	68
	45

	STRONGLY AGREE
	12
	9

	TOTAL
	150
	100%


Sources: research survey 2025 
The focals of the study was about the specification in the standard tender document from the above the table shows that the total number of strongly were 44 respondent representing (29%) of the table number, while disagree were 26 representing (17%) of the total. 
4.3Test Of Hypothesis 
Effect of specification on procurement performance basing on this objective the research and binary logistic regression to determine the extent to which four (4) independent variable predict dependent variable procurement performance (acquiring right product) table 2 summarizes the findings.
Table 2: result from binary logistics model
	VARIABLE 
	B
	S.E
	VAID 
	SIG
	EXP CB

	STRONGLY DISAGREE
	2.729
	.948
	8.290
	.004
	15.313

	DISAGREE
	380
	.624
	372
	.542
	1.463

	UNDECIDED
	1.236
	 .656
	3.668
	.055
	3.510

	AGREE
	3.455
	1.061
	10.610
	.001
	31.671

	STRONGLY AGREE
	2.835
	.912
	9.652
	.002
	17.026



Sources: research survey 2025 
Result in table 2 indicate that the independent variable under this study were specification methods (technical standard, product performance and product sample) and user involvement towards enhancing procurement performance in that regard and table shows that only performance (acquiring the right produce). These two independent variables are use with sig variable of 001) and ft standard ( with sig value of in other words user involvement and specifying product by technical standards have shown to contribute significantly towards acquisition of the right product, an aspect of procurement performance. The variable labeled specifying product by sample number, agree were 12 of the respondent which representing (9%) of the total number. It can be deducted from the above table that agree respondent were more than others respondent. 
Question 15 delay in specification writing in procurement procedure 
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	STRONGLY DISAGREE
	30
	20%

	DISAGREE
	40
	26%

	UNDECIDED
	-
	-

	AGREE
	60
	40%

	STRONGLY AGREE
	20
	14%

	TOTAL
	150
	100%


 Source: research survey 2025 
In a cumulative agreed that there is delays in specification writing in procurement it shows that strongly disagree were 30 of the respondent representing (20%) of the total number while the disagree where 40 representing (26%) of the respondent, agree were 60 representing (40%) while the strongly agree were 20 respondent representing (14%) of the total number it show from the above table agree were more than other respondent. 



Question 16: Improper Definition Of Needs Malts Specification Writing Complex
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	STRONGLY DISAGREE
	35
	23

	DISAGREE
	45
	30

	UNDECIDED
	-
	-

	AGREE
	55
	36

	STRONGLY AGREE
	15
	11

	TOTAL
	150
	100


Sources: research survey 2025 
From the above shows that the total number of strongly disagree were 35 respondent, representing (23%) of the total number, while the disagree were 45 representing (30%) of the total number, agree were 55 representing (36%) while the strongly agree were 15 of the respondents which representing (11) of the total number. It can be deducted from the above table agree respondents were more than other respondents. 
Question 17: criteria of specification for acceptance of good used in buying. 
Table 17
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	STRONGLY DISAGREE
	40
	26

	DISAGREE
	30
	22

	UNDECIDED
	-
	-

	AGREE
	57
	38

	STRONGLY AGREE
	20
	14

	TOTAL
	150
	100 


Source: research survey 2025 
Despites the response to the question whether the criteria of specification for acceptance of goods are used in buying from the above table it shows that strongly disagree were 40 of the respondent representing (26%) of the total number while the disagree were 33 representing (22%) while the agree were 57 representing (38%) while the strongly agree were 20 respondent representing (14%) of the total number it shows from the above table that agree were more than other respondents. 
Question 18: specification indicating of goods in functional, performance and technical standard
Table 18 
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	STRONGLY DISAGREE
	31
	20

	DISAGREE
	42
	28

	UNDECIDED
	-
	-

	AGREE
	58
	38

	STRONGLY AGREE
	19
	14

	TOTAL
	150
	100


Sources: research survey 2025 
Specification must also indicate proposal of comparable goods that is meeting equivalent functional, performance and practical standard during procurement of goods. From above table it shows that strongly disagree were 31 of the respondent representing (20%) of the total number while the disagree were 42 representing (28%) of the above respondents agree were 58 representing (38%) while the strongly agree were 19 respondent, representing (14%0 of the total number it shows from the above table that agree that agree were more than other respondent. 





Question 19: engagement of user department in specification writing
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	STRONGLY DISAGREE
	45
	30

	DISAGREE
	30
	20

	UNDECIDED
	-
	-

	AGREE
	55
	27

	STRONGLY AGREE
	20
	13

	TOTAL
	150
	100%


Sources: research survey 2025  
The view that the engagement of the user department in specification writing would enhance good specification for the procurement of goods from above table it shows that strongly disagree were 45 of the respondent representing (30%) of the total number while the disagree were 30 representing (20%) of the respondent, agree were 55 representing (37%) while the strongly agree were 26 respondent (13%) of the total number it shows from the above table that agree were more than other respondent. 
Question 20: committee on written specification before sourcing for supplier begins 
Table 20
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	STRONGLY DISAGREE
	35
	23

	DISAGREE
	45
	30

	UNDECIDED
	-
	-

	AGREE
	50
	34

	STRONGLY AGREE
	20
	13

	TOTAL
	150
	100%


Sources: research survey 2025 
In indicate that the responses given regarding whether committee pre-views written specification before sourcing supplier began from above table it shows that the strongly disagree were 35 of the respondent representing (23%) of the total number while the disagree were 45 representing (30%) of the respondent, agree were 50 representing (34%) while the strongly agree were 20 respondent, representing (13%) of the total number it show from the above table that agree were more than other respondent. 
Question 21: presentation of supplier specification on item to be procured 
Table 21 
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	STRONGLY DISAGREE
	41
	27

	DISAGREE
	33
	22

	UNDECIDED
	-
	-

	AGREE
	62
	41

	STRONGLY AGREE
	14
	10

	TOTAL
	150
	100%


Sources: research survey 2025 
Another way to have delivered or procured goods to meet the given specification is by allowing the prospective supplier to present theirification on item that the buyer is in tending to buy from above table it shows that the strongly disagree were 44 of the respondent representing (27%) of the total number while the disagree were 33 representing (22%) of the respondent agree were 14 respondent, representing (10%) of the total number it show from the above table that agree were more than other respondent. 









Question 22 Confirmation of tendered specification the tender document 
Table 22
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	STRONGLY DISAGREE
	30
	20

	DISAGREE
	45
	30

	UNDECIDED
	-
	-

	AGREE
	50
	34

	STRONGLY AGREE
	25
	16

	TOTAL
	150
	100%


Sources: research survey 2025 
From the above table show that the total number of strongly disagree were 30 respondents, representing (20%) of the total number, while the disagree were 45 representing (30%) of the total number, agree were 25 of the respondent which represent (16%) of the total number. It can be deducted from the above table that agree respondent were more than other respondents.  
Question 23 standardization has no effect on organization productivity 
Table 23 
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	STRONGLY DISAGREE
	60
	40

	DISAGREE
	35
	23

	UNDECIDED
	-
	-

	AGREE
	40
	26

	STRONGLY AGREE
	15
	11

	TOTAL
	150
	100


Sources: research survey 2025 
From the table above clearly identifies that the total number of stronger disagree were 60 respondents, representing (40%) of the total number, while the disagree were 35 representing (23%) of the total number agree were 40 representing (26%) while the strongly agree were 15 of the respondent which representing (11%) of the total number it can be deducted from the above table that agree respondent were more than other respondents. 
Question 24: standardization does it improve organization efficiency 
Table 24 
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	STRONGLY DISAGREE
	59
	40

	DISAGREE
	40
	26

	UNDECIDED
	-
	-

	AGREE
	30
	20

	STRONGLY AGREE
	21
	14

	TOTAL
	150
	100


Sources: research survey 2025 
From the table above clearly that the total number of strongly disagree were 59 respondents, representing (40%) of the total number, while the disagree were 40 representing (26%) of the total number, agree were 30 representing (20%) while strongly agree were 21 of the respondent which representing (14%) of the total number it can be deducted from the above table that agree respondent were more than others respondents. 
Question 25: there is no relationship between simplification and organizational productivities






Table 25 
	OPTION
	NO OF FREQUENCY RESPONDENT
	PERCENTAGE OF RESPONDENT%

	STRONGLY DISAGREE
	55
	36

	DISAGREE
	33
	22

	UNDECIDED
	-
	-

	AGREE
	45
	30

	STRONGLY AGREE
	17
	12

	TOTAL
	150
	100


Sources research survey 2025 
From the table above clearly identify that the total number of strongly disagree were 55 respondent, representing (36%) of the total number, while the disagree were 33 representing (22%) of the total number, agree were 45 representing (30%) while strongly agree were of the respondent which representing (12%) of the total number it can be deducted from the above table that agree respondent were more than other respondent. 

      










CHAPTER FIVE
Introduction
The preceding chapter four concentrated on the challenges in developing specification in the Nigeria Bottling Company. Subsequently the discussion and examination of data collected throughout the study this section defines the summary of the discoveries suggested policy interferences and conclusion of the entire study.
5.1 Summary of Findings
This section of the research for that reason stare at the discoveries from each of the concern discussed in the analysis the findings are therefore grouped into the various objectives. This study design to evaluate the challenges in developing specification for procurement of goods in the Nigeria Bottling Company. under study this went together by the three (3) research questions as well the findings identified from the research have revealed that giving detail specification for items to be produced in procurement of goods have a significance role of play in public procurement and the various procurement entities as a whole. It also helps supplier to recognize and identify the various types of goods to be procured and the range of goods required.
5.2 Conclusion
Mounting specification for procurement of goods becomes very important to make sure there is an effective’s value for money in the procurement segment of the economy. As a result, this study concludes that maximum effort to be in place to make sure all personnel in procurement controlling units, user department and entities in the various institution and trained to ensure good preparation specification by the unit and the technical experts are correctly carried out before tendering process commends from this time forth standard measures are added accurately in the procurement process which take full advantage of answer ability, cleanness, efficiency and value for money in the procurement in Nigeria. Good specification ought to have the following features.
1. State the conditions clearly, succinctly and understanding in functional and performance terms unless exacts practical requirement are needed
2. For goods state what the item will be used for
3. Encompass sufficient evidence for providers to decide and cost the goods or services they will offer and at what level of quality
4. Permit offered goods to be assessed against defined criteria by examination track or documentation
5. Offer the shame chance for all prospective tendered to offers goods which gratifies the needs of the use including goods integrating supplementary solution.
Not over specify requirement (better purchasing guide, 2000)
5.3 Recommendation
Generally the following recommendations are required to enhance management activities in the procurement of goods as far as specification writing is concerned both in the public and private sector. This helps in improving the purposes of effectiveness, transparency efficiency value for money and accountability
The management committee under the procurement unit should make sure that members of the staff and employee are empowered and enlighten on the procurement various tender for smooth procurement activities the user department should be encouraged to the lead in specification writing to as to avoid waste and surpluses in the system. Procurement management team in the various institutions especially in the public sector should make sure that the supplier and the employee gets incessant specialized guidance and training on the basic process on procurement. The continuous guidance and training on specification issues will ensure high level of competent and efficient to prevent waste of capital resources and to achieve good value for money to reflect the laws in the public procurement act. The practitioners of the procurement act to evade uncertainties in the procurement environment. Following the preparation or development of specification for procurement of goods the process facilitates in the act, consequently yields value for money in the state. All the procurement unit in the various institutions are mandated to know and understand the role that they are supposed to play when. It comes to specification writing procurement of goods.
Goods specification development in procurement smoothies the progress with no interruption in the process for this reason it saves money and time in the procurement process. the partners involved in the buying procedures should be given training on the qualities of specification writing on goods. This will help in the effective understanding of the important of writing good specification to lesson continuous procuring of goods which are inferior due to poor or ambiguous given specifications.    
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QUESTIONIARE
SECTION A
1.  Kindly Indicate Your Gender Male ( ), Female ( )
2.  Kindly Indicate the age 15-29 years ( ) , 30-39 years ( ) , 40 years and above ( )
3.  Kindly Indicate Your Marital Status Single ( ) , Married ( ) a) Kindly Indicate your Job status within the organization? Senior management level ( ) , middle management level ( ) , Senior Staff ( ) , other ( )
4.  What is your educational qualification? Professionals/others ( ) , ND/NCE ( ) , HND ( ) , BSc ( )

SECTION B
	S/N
	STATEMENT
	SA
	A
	N
	D
	SD

	
	PROCUREMENT ETHIC
	
	
	
	
	

	6
	Our procurement team strictly adhere to ethnical standard set by professional bodies
	
	
	
	
	

	7
	Procurement decisions in air company are made transparently and openly communicated to relevant stakeholders
	
	
	
	
	

	8
	Potential conflicts of interests are efficient managed and disclosed by our procurement professional 
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	




APPENDIX
Department of procurement and
Supply chain management
Institute of finance and management studies
Kwara State Polytechnic Ilorin
Nigeria P.M.B 1375
May 2025    
Dear Respondents
RE-RESEARCH QUESTION NAIRE
This questionnaire attached is designed together information on the questionnaire attached is design in a manufacturing organization. This being carried out for a management project paper as a requirement in partial fulfillment for award the National Diploma (ND) in procurement and supply chain management. Kwara State Polytechnic, Ilorin please. Note this is strictly an academic exercise towards the attainment of the above purpose you are hereby assured that the information will be treated with the strict confidence. Your co-operation will be highly appreciated.
Thank you for your anticipated kind responses
Yours sincerely
Bello Sherif Olayinka
ND/23/PSM/FT/0127
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